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61.5 Full-time

Mission Statement Employees

We offer a diversity of recreation opportunities
and sustainably manage resources.

Vision

Enriching generations through experiences that
connect people and places.

- 15 Destination
Properties
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Presentation Notes
1907- state historical had parks
1908- FALSP established (first state park in ND)
1965- establishment of ND park service and state outdoor recreation agency
1977 – ND park service & state outdoor recreation agency merged and the North Dakota Parks & Recreation Department established
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I:I Department Full Time Staff

D Long Term Seasonals

Andrea Travnicek
Director
Headquarters

Kristin Byram Ryan Gardner Tony Hillig Kathy Duttenhefner Jolene Rieck Justin Robinson Jeff Indovina
Public Information Regional Manager Motorized Recreation Natural Resources Chief of Planning Regional Manager Chief of Business
Officer West. Coordinator Coordinator & Programs East Services

Megan Boger Marc Brown Alex Dohman | | |
Graphic Designer Planner Biologist Y
e g o Char Binstock Jason Johnston Brendan Ternes Gordon Lemmel A’;“"’*z{"’:" Lynn Spomer
G Project Coordinator Project Coordinator Planner AR Field Operations
Coordinator Assistant/Payroll Officer Administrator
Gabe Sattler Eremimle Chris Dirk Jess Gaube Victoria Silva
GIS Goordinatt
Carpenter Carpenter COICHLIEIGE Specialist
Kathy Renner
Account/Budget
Specialist
i B Kevin Kirk " ’
B oy Dan Schelske Enad Tcatiman Greg Coreoran Katie Ogden oosiinbi o i Terry Mitchell Tyler Modlin Jim Loken Mike Duerre William Demming Jarod Matzke Larry Hagen
ke ok i e Park Manager Park Manager Park Manager Park Manager Lewis & Clark Park Manager Park Manager Park Manager Park Manager Park Manager Park Manager Park Manager
Litle Missourt Fort Lincoln Fort Stevenson Lake Sakakawea Lewis & Clark Interpretive Center Beaver Lake Fort Ransom Grahams Island Icelandic Lake Metigoshe Pembina Gorge Turtle River
[ | | [ | | 1 | | | [
Erik Dietrich Maureen Trnka Tyler Schelske Eric Sperling Zachary Audette P e A St Gunner Ryan Nelson Matt Korhnak Christopher Lee Wayne Clark Paul Grine
Park Ranger Park Ranger Park Ranger Park Ranger Park Ranger s e ; - Maintenance Supervisor Park Ranger Park Ranger Park Ranger Park Ranger Park Ranger Park Ranger
Cross Ranch Fort Lincoln Fort Stevenson Lake Sakakawea Lewis & Clark T s e Beaver Lake Fort Ransom Grahams Island Ieelandic Lake Metigoshe Pembina Gorge Turtle River
| | | | | | | | |
Zach Brediow Matt Schanandore Mitchell Olson Travis Brezden Don Buck 5 WRS':,‘“W::SS""“" i Baydlohn=on Doty Staples Molly Skadsen Amy Schimetz Erika Kolbow
Maintenance Supervisor P p: P Supervisor Cais Gk i P Z ipervisor Interpreter Interpreter Interpreter
R Fort Lincoln Fort Stevenson Lake Sakakawea Lewis & Clark Wiete Fort Ransom Grahams Island Icelandic Lake Metigoshe Turtle Rive
| 1 | | | | | |
Austin Glant Tonya Balaban Michelle Cole  Joli Scanlan Band """“’: ! Cindy Carter Theresa Haagenson Robert Gosselin Derrick Swedlund ~ Shane Grove
P ini Assistant i i ri Assistant el Administrative Assistant Administrative Assistant P Maintenance Supervisor
Fort Lincoln Fort Stevenson Lake Sakakawea Lewis & Clark b iniagm Gt e ) Ieelandic Lake Metigoshe Turtle River
| |
Kevin Henke Dierdre Lee Susan Tratebas Tori Thingelstad
(e e e Administrative Assistant Administrative Assistant Administrative Assistant
ez Pt Icelandic Lake Metigoshe e River

Clint May
Administrative Assistant

&Cl
Fort Lincoln Lo Gl

Interpretive Center
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61.5 FTE


SCORP & STRATEGIC PLAN

{18 NORTH DAKOTA

Vi State Comprehensive
| Outdoor Recreation Plan

2018-2022 | SR

2018-2022 SCORP 2018-2022 Strategic Plan
An evaluation of the demand for and Guiding document to give the agency a
supply of outdoor recreation resources unified direction and strategy.

and facilities in the state of North Dakota.
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SCORP: The SCORP is a guide for managing and developing North Dakota’s outdoor recreation base. The SCORP planning process studies the demand for, and supply of various types of outdoor recreation facilities and activities in order to prioritize outdoor recreation needs on a state and regional level. This information is then used by citizens and lawmakers when planning for future development. Completion of the SCORP also maintains North Dakota’s eligibility for federal outdoor recreation grant funding from the National Park Service and Federal Highway Administration. (Completed every 5 years for Land and Water Conservation Fund (LWCF) eligibilty and assist with guiding decisions for recreation opportunities)-
8 Regions 
Over the next five years, the total additional amount needed to fulfill the existing unmet capital needs reported by 135 public outdoor recreation providers is $319 million.

Strategic Plan: The purpose of the strategic plan is to align the department around an unified direction and strategy that will capitalize on leadership and organizations strengths, be intentional in using resources and focus on organizational sustainability. The approach included gathering information from internal sources, collaborating agency partners, stakeholders and users across North Dakota. The analysis of both external and internal environments is used to develop a strategic framework, goals and performance metrics that will lead the agency for the next five years.  ��The six key areas of focus in the strategic plan include:
Cultivate partnerships across the landscape
Optimize planning
Create a culture of continuous improvement
Strengthen communications
Connect generations through experiences
Embrace opportunities and sustain resources


STRATEGIC INITIATIVES-ACCOMPLISHMENTS

« Expanded customer offerings:
Covered wagon overnight rental, ice skating rinks,
equipment rentals

* Installed WiFi registration stations at all
park entrances

« Expanded volunteer program systemwide

» Developed and initiated new master planning
framework

 Refined cyclical processes

» Electrification at Sully Creek State Park

| Parks & Recreation
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Looking for ways to help our staff accomplish needs in the park when staff is not an option. 
Outdate master plans – most recent 2014 at FRSP oldest 1982 for LCSP
Better understanding our needs and streamlining the process
Sully creek – 50/30 amp – modernize our facilities 
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Transition slide to talk about programs, upper left corner Field Management pic, Upper right corner Recreation, Lower Natural Resources pic, and Planning and Grants Pic 

- The butterfly picture was taken at the native prairie site at TRSP 
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FIELD OPERATIONS

15 Destination properties
21,287 acres managed
1.29 million visitors in 2020

84,700 camping nights
in 2020

- 23% increase from 2019

39.75 field operation FTE

- 23 of these are law enforcement
officers

16 long term seasonal
employees

171 seasonal positions



Presenter
Presentation Notes
Include Map of the Destination Properties, with column of stats on the side that discuss 2018-2020 visitation numbers, increase in percentages for shoulder season and camping numbers (should this be combined with slide 7)

Visitors is traffic counter #


CAMPER VISITATION BY LOCATION IN 2020

2020 Unit Nights 2019-2020.Un|t Nights
Campsites Variance
149

State Park Location

14,487 +24.30%
13,415 201 +25.30%
9,582 146 +8.00%

8,096 101 +18.90%
7,977 127 +46.20%
lcelandic @~ WA 157 +2.90%

7,451 101 +14.50%
5,295 94 +21.60%
4,940 40 +48.00%
3,659 76 +46.60%
3,580 70 +39.20%
1,796 35 +54.40%
1,753 33 +29.90%
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2020 – 75.5% of camper unit nights were from North Dakotans – we did have a camper from every state this calendar year 
2019 – 69.8% of camper unit nights were from north Dakotans

1330 total campsites

***Icelandic on average has more visitors each season from Canada than from any other locations***
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Annual Visitation Comparison to Full-Time & Seasonal Employees
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** 2020 - no haunted fort seasonal & trouble hiring with COVID

One field staff member, on average, interacts with 6,300 individuals in a season (year)


Recreation Activities Equipment Rentals Interpretive Services

* Hiking * Museums
» Biking * Historical Tours
o Camp|ng ° SnOWShoeing
* Fishing . SIedding
« Swimming * Ice Skating
* Beaches ) :;e F';h'Eg
* Horseback og Farks

Riding * OHV Trails

. * Snowmobiling
* Geocaching :
, » Campfires

* Marinas

Dakota | Parks & Recreation

« Aqua Pads

* Bicycles

» Canoes

* Kayaks

» Motorized Boats
 Paddle Boards

« Cross Country Skis
» Snowshoes

* Kick Sleds

* Fat Tire Bikes

» Campfire Series & Kahoot

* Local Programming

* Field Trips

* Amphitheater Programing

« Statewide Programming

» 2019 Statewide Special Events
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Presentation Notes
Added virtual programing options 

Rentals have been donated and given to properties at different properties (FSSP)

ISP does a have a bike share program with the local community (Cavalier) to be used on the Cav-landic trail


DEPARTMENT - ot
INFRASTRUCTURE ~ goiifORagi, " 231 Buidings

= 56 Overnight Rental
Accommodations

= 16 Rental Meeting
Spaces

= 205 Miles of
Multi-Use Trails

= 234 Marina Slips

= 125 Restroom Facilities
= 1,700 Picnic Tables

= 130 Miles of Roadway

= 14 Concession Stores

Dakota | Parks & Recreation 11
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Vault toilet cost: $20,000 (single bowl)
Picnic table: $2500 

campsites: camping pad, electrical, water, dump station
Additional service buildings: restrooms. Visitor centers, rental facilities
Support buildings: maint. Shops, storage, staff housing


MOTORIZED RECREATION

Snowmobile

9,979 Registered Snowmobiles s of 117302020
Partnerships/Stakeholders

8,000 volunteer hours

2,800 miles of authorized trails

Off-Highway Vehicle (OHV)

27,349 trail counts
500 hours of trail maintenance completed

41,999 Registered Off-Highway Vehicles s of 11302020
47.5 miles of designated trails

Youth Safety Outreach

923 Safety Certifications issued
Youth Helmet Program

| Parks & Recreation
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The North Dakota Parks and Recreation Department continues to see progress in our Snowmobile Trail Program. We have conducted focus groups with key stakeholders to determine gaps and enthusiasts needs/wants/desires along with strengthening partnerships with sister state agencies such as the NDHP and NDDOT. We maintain our strong partnership and contract with Snowmobile North Dakota who represents the 32 clubs within the State of North Dakota. Our current snowmobile registrations are on pace to increase 10% from last Biennium, and our 2500 miles of snowmobile trails are ready ride once sufficient snow accumulates, including 143 the new miles on the Sakakawea Fence Stretcher Trail.

Other Potential Topics: Tracked Vehicle Testing     Increased Enforcement Operations    NDHP emergency response training   Use of RTP grant monies

As with our snowmobile program, a focus area for our Off-Highway Vehicle (OHV) program was to increase our partnerships and community outreach in an attempt to have enthusiasts Ride ND First. This past biennium saw a two-fold increase in stakeholder meetings, an information outreach to the majority of the 41,999 registered OHV owners, establishing continuity with recreational dealers and further commitment to our Partners such as the Jake Star Foundation, Farm Safety for Kids, and Market Place for Kids.

Other Potential Topics: Description of riding areas   participation in County Commission Meetings   Working with Federal Agencies

One of our most important motorized recreation programs is our youth Safety Program. The NDPRD offers both an in person and a virtual learning platform from a reinvestment of the Dealer Safety Fees collected IAW NDCC 39-29 and 39-24.  This past biennium between both programs of instruction we were able to certify 923 youth on the safe operation of OHVs and Snowmobiles while also learning applicable rules and regulations for their use. New to our OHV program this year was the issuing free DOT certified helmets to youth who participated in the hands-on training courses.  We purchased and issued 94 helmets to youth and conducted inspection and fitting tests of those who brought their own helmets to the course. The youth safety program continues to be our most lucrative motorized recreation outreach program and attraction for partnership opportunities. 

Other Potential Topics: Dealer Safety Fees     Number and location of hands-on courses     Jake Star Foundation     FreshAir online certification process

Trail stats from May to October 2020 and it is counted by a magnet triggering by a small engine 
14 tuckers
Biggest takeaway – Dealers are required to collect $5.00 upon sale of any new/used OHV/Snowmobile.
Registration - $50.00 for every two year (biennium) Snowmobile
Out-of-state Registration - $25.00 for Snow; $10 OHV (per year)
Registration - $20.00 for every two years for OHV (State Residents)
7 trail counters 
$45.00 goes to department; $5.00 to DOT
$15.00 goes to department; $5.00 to DOT





NON-MOTORIZED
TRAILS

= 95 multi-use trails
= 205 miles of tralil
= O trail counters installed

Dakota | Parks & Recreation

1 FALSP 1

Site report: from 2020-01-01 to 2021-01-01
Made by: jrieck@nd.gov on 2021-01-05
Made with: TRAFx DataMet (www.trafx net)
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Presentation Notes
Another aspect of our recreation program is our non-motorized trails. We offer both summer and winter trail adventures in each of our 14 parks and recreation areas. Our trails provided an escape from the last years worries where you could explore legendary ND while hiking, riding a bike, from a saddle and numerous winter recreational uses as well.   New this year was the completion of the Keller Trail, a 2.2 hiking trail within FALSP, that allows you to extend your experience during your visit on now over 205 miles of trail.


Also new this year was the installation of 8 trail counters for non-motorized trails. The data not only tells us about the quantity of people using the trails, but also informs us of the peak hours, days and months of use.  This information is used to customize the visitor experience and flex resources in a more efficient manner.

Other potential talking points: Crow Flies High    Maintenance Issues/Plan   

-- the orange graphic is the average daily for the year 




NATURAL RESOURCES

Environmental Reviews  Noxious Weed Control Forestry Management
= 228 projects reviewed = 1,165 acres treated = 746 trees planted
» 244 trees removed
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Stats from the 2020 season 

Environmental Reviews: Reviewed impacts to owned, managed & leased lands, Land & water Conservation projects, rare plants, animals & ecological communities. 
Noxious Weed: 1  biologist & 2 biological science technicians utilized XUVs,truck & backpack sprayers. Chemical cost in 2020 over $12,324.00
Tree Management: 8 level I Visual Assessments conducted with 82% mitigation actions taken. 

Treated about 60% this year on average about 70-80%  for a yearly average in the last 10 years


GRANT PROGRAMS

Land & Water Conservation Fund (LWCF)

= National Park Service "state-side" program administered by
NDPRD

» Granted $1.6m in FY19 and $1.8m in FY20

» Conducted over 500 post-project inspections last summer using
GPS technology

= Permanent reauthorization of the Land & Water Conservation
Fund through the Great American Outdoors Act
Recreation Trails Program (RTP)

» Federal Highway Administration program administered by
NDPRD

» Granted $1.08m in FY20 and $773k in FY21
= Will launch on WebGrants in March 2021

Dakota | Parks & Recreation
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LWCF: NDPRD is responsible for the stateside administration of LWCF for North Dakota since 1965. We have supported over 1,217 outdoor recreation projects totaling $40,398,076.36 in granted funds. Included are projects in all 13 state park properties.  
-50/50 matching 

RTP: NDPRD had administered the RTP grant program since 1993. We have supported over 300 grants totaling $18,324,355.00 in grant funds. Grants are awarded to federal, state, local, tribal and non-profit entities.  This impacts many trails across the state including the legendary Maah Daah Hey Trail. 
- 80/20 matching 


PLANNING & GEOGRAPHIC
INFORMATION SYSTEMS (GIS)

MASTER PLANNING & DATA MANAGEMENT

Property Current
MP

Cross Ranch State 1985 2020 Final Draft

Park e : s &1 - :
E | Capital Investment/Divestment
Lewis & Clark State 1982 2020 Preliminary RV 1 -

Park Draft

Crow Flies High None 2021 Initiated
State Recreation

Ares i L e Dperations and Ordinary Repairs

Fort Stevenson Ready to
State Park Commence

Icelandic State Park Kick-off July

Life-Cycle Replacement

Grahams Island
State Park

Lake Metigoshe
State Park

Lake Sakakawea " AT , : = ; =1 % : b TOTAL COST OF OWNERSHIP
P 4 £ e -

State Park

Turtle River State
Park

Dakota | Parks & Recreation 16

Be Logendury.


Presenter
Presentation Notes
Outdated master plans – most recent 2014 at FRSP oldest 1982 for LCSP
-CRSP & LCSP are closing out
- 2021 FSSP & ISP and Crow Flies High


PROJECT MANAGEMENT

CAPITAL IMPROVEMENTS, EXTRAORDINARY REPAIRS & SPECIALTY CARPENTRY

July 2019

= Over 100 projects valued at over $5.54 million
» 43 projects complete, 32 in-progress
= Specialty repairs include marinas & historic facilities

Dakota | Parks & Recreation 17
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100 projects between capital & Extraordinary repairs 
Did have issues in 2020 construction season with supply chain and contractor labor issues due to COVID



~ CAPITAL IMPROVEMENTS AND

EXTRAORDINARY REPAIRS

SYSTEM-WIDE CROSS RANCH STATE PARK

* Firewood storage buildings * Installed an RV dump station

* Vault toilet replacements SULLY CREEK STATE PARK

*  Fuel containment systems * Electrification of camp sites with

*  FEMA trailer shingling and repairs 30/50 amp service

* Fish cleaning station upgrades LEWIS & CLARK STATE PARK

FORT ABRAHAM LINCOLN STATE PARK * Replacement cold storage building

* Maintenance shop energy retrofit LAKE SAKAKAWEA STATE PARK

* Cavalry Square siding and windows * Replaced carpet in the Visitor's Center

* Road approach at Stumpf Natural Area * Replaced outdated HVAC in staff residence

*  CCC parking lot repairs FORT STEVENSON STATE PARK

ICELANDIC STATE PARK * Replaced playground equipment in campground
* Heritage Center geothermal change-over LAKE METIGOSHE STATE PARK

* Road repairs (spring 2021) * Repair the foundation on the dorms

LITTLE MISSOURI STATE PARK « Repair and stabilization of the CCC Dining Hall
« Trail repairs TURTLE RIVER STATE PARK

* Mobile office building « Visitor Center exhibit renovation

FORT RANSOM STATE PARK  Conversion of cabins from seasonal to full-

» Added the Percheron Wagon as a new rental service

» Replaced the shop roof

Dakota | Parks & Recreation
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Examples:
Vault toilet replacements
Little Missouri Housing (mobile office building)
Repair the foundation on the dorms
Siding, windows & shingles system wide 

- Fish cleaning station is a partnership with NDGF


Top picture: Old rotting cabin at Sully Creek State Park
Bottom picture: new approach at Stumpf Natural Area


EXTRAORDINARY REPAIR &

CAPITAL IMPROVEMENTS

= Appropriation of

$1,141,920 for

CAPITAL STATUS
PROJECT
:IC;SCI:riCé::npground Completed September 2020

extraordinary repair

GISP Bait Shop

Construction in-progress

= Appropriation of

ISP Roads

Engineering in-progress

$1,755,000 in SIIF for
capital projects

FSSP DeTrobriand
Marina Electrical

RFQ issued in December 2020

= One-time

FSSP DeTrobriand
Lodge

RFQ A/E selection in January 2021

appropriation of

PGSRA
Campground

Engineering will end at 60% completion

$634,126 for
extraordinary repair

Department-Wide
Rental Cabins

Budget scoping and site planning for
placements

akota | Parks & Recreation
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Cap - $1.755m (SIIF
PGSRA Campground:  Engineering will end at 60% completion due to inadequate funding
FSSP DeTrobriand Marina Electrical:  RFQ issued in December 2020
FSSP DeTrobriand Lodge:  RFQ issued in December 2020
Dept-Wide Cabins:  Researching pre-fabricated cabins
SCSP Campground Electrical:  Complete September 2020
ISP Roads:  Engineering in-progress
GISP Boat Shop:  Construction in-progress



CONSTRUCTION CARRYOVER & EXEMPTION

15-17 Biennium Carryover: $1,054,779

= 21/22 projects are in-progress or complete
= Anticipate 3 projects will still be under construction at end of biennium
= Large projects held up with regulatory hurdles

17-19 Biennium Carryover: $958,037

= 13/24 projects complete; 7 in-progress; 4 need to start

» Requesting exemption to carryover unspent funds into 21-23 biennium to
complete in-progress construction projects

Dakota | Parks & Recreation
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Details on the $350,000 = estimation of where we might be by the end of the biennium (could list out those projects that might not be done)
15-17 projects under construction:
FSSP Campground
FALSP On A Slant Village Repairs
TRSP Seasonal Housing Septic Installation
17-19 projects under construction:
Dept-wide marina repairs
FSSP DeTrobriand Lodge
ISP Heritage Center Geothermal Change-over *supply chain interruptions


UNEXPECTED CHALLENGES

Storm damage
* Cross Ranch, Fort Ransom, Turtle River tree & trail damage
» Storm related trail damage (landslides) at Little Missouri &
Pembina Gorge
Ice damage
» Fort Stevenson Garrison Bay breakwater
* Marina infrastructure statewide
Flooding
* Fort Abraham Lincoln Campground
* Sully Creek State Park
Vandalism
* Fort Abraham Lincoln Hillside shelter burned down
» Fort Ransom entrance sign vandalized by fire and replaced
Emergencies
* Boat rescues
* Medical emergencies
Aged infrastructure
* Water lines break at LMSP
» LCSP septic system collapse
* Electrical outages
Global health pandemic

Dakota | Parks & Recreation 21
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COVID:
-  658 hours of COVID leave for individuals unable to telework, estimate at least 1,000 hours of COVID quarantine time (hours worked remotely while under quarantine orders)
- Spent:
$87.5k on cleaning/sanitizing equipment/PPE,
$28K on WiFi Registration Station, 
$100k two mobile office structures to eliminate guest interaction in employee housing




SPECIAL PROJECTS UPDATES

SOVEREIGN LANDS

Appropriation: $500,000

= $250,000 grant to Fort Abraham Lincoln Foundation DBA Missouri
Valley Heritage Alliance for Heritage River Landing @ Bismarck

= Grant dollars expended in January 2020

= $250,000 grant to Bismarck Parks and Recreation District for
public access to sovereign lands located north of Sertoma Park

= Grant dollars expended in October 2020

Dakota | Parks & Recreation
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Grant funds for the Heritage River Landing were expended in January 2020.  I believe, there is on-going work on the project that is funded by other means.

Grant funds for the Sertoma Park project were expended in October 2020.  They will finish installing a vault toilet and signage in spring 2021 funded by other means.


SPECIAL PROJECTS UPDATES

RECREATION OPPORTUNITY MAPPING: $75,000

Inventory and mapping
of fixed assets at all state
parks

* Geo-located assets

e . Campsite P-:}Ig Elbowoods Loop
utilizing GIS technology -
. Park Code Laks Sakakawes
¢ PrOVIdeS data tO Campground Maodern
. Mame Campground
CaICUIate COSt Of Ilfe Campground Elbowoods Loop
cycle replacement Ly
. . Site Number GR7
. Coordlpatlon of other N
recreation providers Site Parking Back-In
tion providers'
data Host Site Mo
. . Group Site Yes
* Public web viewer Tent Only No
available February 2021 P it -
Zoomto Edit Get Directions
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Municipal parks, county parks, army corp. anyone who has data in GIS
The ability to do regional planning at a broader scale than just our own agency 





SPECIAL PROJECTS UPDATES
STATE PARK VISITOR/CUSTOMER STUDY: $150,000

RFP was issued August 27, 2020
Project was awarded to RSG with help
from NDSU
There are three surveys:

1. Economic Impact Study

2. Visitor and Non-Visitor Survey

3. Community Survey
Anticipated final report by May 2021
The findings will help with future
planning, development, marketing and
management efforts

Dakota | Parks & Recreation 24
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5000 residents have participated as of 01/08/2021
Survey takes roughly 15 minutes to complete but provides the department necessary data points to make future decisions


SPECIAL PROJECTS

ONE-TIME FUNDING UPDATES

EQUIPMENT REPLACEMENT: TRAFFIC COUNTERS: $75,000
$440,000 with $622,000 one-time = RFP out until January 18, 2021
funding from other funds = Allocated funds to update

= 72" Riding Mowers — 5 technology to better understand
= Utility Vehicles — 18 customer trends

* Dump or Sewage Trailers — 6 = Covers 3 parks — ISP, FALSP, and

= |Law Enforcement Vehicle Radios — 25 FSSP

= Utility Tractors — 3
= Bobcat ToolCat — 1
= All-Terrain Vehicles — 5

Dakota | Parks & Recreation
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Equipment:$440,000 base equipment budget,  plus $622,000 (one time) for a total of $1,062,000  (all special funds)
Industry Standards about 15 to 20 years

To date - $947,181.00 of equipment has been purchased for biennium. 
 
Procurement of state-of-the-art traffic counters that allows for more robust data analytics to understand visitor use patterns.


BUDGET FUNDING SO

NDPRD Base Budget 2019-2021* NDPRD Funding by Source

560,000,000
550,000,000
Federal Funds
’ 1% 540,000,000
530,000,000
520,000,000

General Funds
F4%

510,000,000
Special Funds II I II I I I
33% 5 H |

2011-2013 | 2013-2015 | 2015-2017 = 2017-2019 | 2019-2021 @ 2021-2023
mGeneralFund | 511,100,647 511,410,839 515,320,217 513,777,947 513,466,800 512,324,457
mSpecia Funds | $5,912,197 59,047,627 | 59,265,026 513,561,798 513,060,751 52,315,878
WFederalFunds 56,757,335 52,728,104 | 55,597,800 55,477,782 57,323,637 58,600,485
One time 54,482,710 | 56,397,800 516465000  $0.00 56,074,927 | 550,480,000

*Does not incude Peace Garden

B General Fund B Special Funds = Federal Funds One time

26
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2% in reduction of the 2017-2019 general funds – seeing an increase a use in special funds – What is the $$$ 
2021-2023 – The $40 M is one-time infrastructure deferred maintenance, park district.



BUDGET- REVENUES

NDPRD Revenues by Source 2011-2021
%9, 000,000.00

%8, 000,000.00
57,000,000 .00
56,000, 000.00
55,000, 000.00
54 000, 000.00
3,000,000 00
&2, 000,000.00
%1,000,000.00
2011-2013 2013-2015 2015-2017 2017-2019 =2019-2021
m PARK REVEMUE FUND 398 m SNOWMOBILE FUND 261
m GIFT FUND 265 OTHER REVENUE SOURCE FUNDING 398*

mOHY FLIND 441

*Revenue reported through November 30, 2020 27
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Is the second slide 398 (a detailed slide) 
Park revenue is being driven by more visitors and higher cost. We are seeing more people coming and wanting to stay. We are 14% ahead of the previous biennium at this time.
OHV and Snowmobile revenue are received from registration dollars and gas tax dollars which remain consistent throughout the years (S45 per snowmobile registered, $15 per OHV registered)
What is in the 398 fund? 
Park Revenue from 398 – revenue from destination sites 
Other-OMS/Reservation Fees, Shower Permits, Rentals
Do we want a bar graph of the gift fund?


BUDGET- REVENUES CONTINUED

Park Revenue by Source 2011-2021

55,000,000.00
54, 500,000.00
54,000,000.00
53,500,000.00

53,000,000.00
52,500,000.00
52,000,000.00
51,500,000.00
51,000,000.00 I I
5500,000.00
. I- =l 11 atl nlim

2011-2013 2013-2015 2015-2017 2017-2019 *2019-2021

m Overnight Accomodations mEntrancePasse m Inter pretive Passes Marina Fees m Other

*Revenue reported through November 30, 2020 28
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Is the second slide 398 (a detailed slide) 
People stay closer to home due to COVID-19.
Continue to upgrade amenities – can charge more. 
Other – mineral revenue, concessions, well leases?

What is in the 398 fund?

Do we want a bar graph of the gift fund?

The outlier in the “other” column in 2011-2013 is the mineral lease money 


BUDGET-REVENUES

MNorth Dakota Parks & Recreation Department
Annual Permit Sales and Revenue®

S— 205 20? 203 209 20“ PERCENTAGE OF PARKS REVENUE BY SOURCE
nua 25
a = = = — 2019-2021 BIENNIUM TO DATE
Revenue
Regular Permits $379,247.00 5391,000.00 5502,861.00 S5509,940.00 S5626,471.00 Other
Veteran Permits s 1,110.00 S 1,040.00 % 2,653.00 5 61,190.00 5 64,064.00 4%
Senior Permits 5 40,569.00 5 46,596.00 5 61,218.00 S 3,108.00 S 2,856.00 Interpretive Passes | - - '
TOTAL REVEMUE 5420,926.00 5438,636.00 5566,732.00 S5574,238.00 S5693,391.00 5o

Price Categories

Regular 525 525 535 535 535
Disabled Veteran greater Overnight Accomodations
than 50% disability/POW Free Free Free Free Free Entrance Passes —
26%
Disabled Veteran less \\\“--
than 50% disability 520 520 528 528 528
Senior 420 420 428 438 438
Duplicates 510 510 Eliminated Eliminated Eliminated

*Based on Permit Year
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Interpretive pass is just for FALSP and LCIC:
Adult: $8�Student: $5�Family Pass: $25 (only at LCIC)
Percentages of the previous slides. Almost 60% of the revenue is due to accommodations. 84% is entrance pass and overnight accommodations. 20% increase in annual sales.
Horse Daily fee: $6/horse
Horse Annual fee: $30/horse



BUDGET-REVENUES

$16,000,000.00

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

NDPRD Revenue by Biennium

2011-2013

2013-2015

2015-2017 2017-2019 *2019-2021

*Through November 30, 2020

54,000,000.00

$3,500,000.00

53,000, 000 00

52,500,000.00

$2,000,000.00

$1,500,000.00

51,000,000 00

5500, 000 00

Mineral Revenues by Biennium

2011-2013

2013-2015

2015-2017

2017-2019

*2019-2021
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The last bar is a little lower because we are only part of the way through the biennium 
Taking out the one-time grant (non-grant revenue) 
Mineral revenue is 74% ($1.3 M) behind last biennium. 
Overall, $13 M (through the end of November) 
Jump from 13 to 15 – COGNOS system not picking up intergovernmental transfer

Current biennium revenue is $12,945,273 through November 30, 2020, which is 20% more than the previous biennium over the same time period. 
2020 saw an increase of 20% in the sale of annual permits, which equated to a revenue increase of $119,153.


EXECUTIVE RECOMMENDATION

ADMINISTRATION LINE

= State-wide Compensation package
» 2% salary increase each year of biennium

= Maintain state health insurance package with fully funded state-paid
premium, no change to deduction

= Agency flexibility to provide additional increases

= Retirement
* |ncrease both employer and employee by 1% January 1, 2022

Dakota | Parks & Recreation
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Presentation Notes

2022 - $190,652 to lease trails across 4,333 acres across 3 landowners - $218,000 revenue for the park for the last 5 years. 
Provide $74 million for deferred maintenance.
This would go to passthrough communities in North Dakota.


EXECUTIVE RECOMMENDATION

= Natural Resource Line:
= |Increase of $19,864,435 or (96.4%) to $40,479,028.
= Provide $9.88 million infrastructure funding through bonding (reakdown on next slide).

= Provide $10 million appropriation for park deferred maintenance from Legacy
Fund earnings.

= Recreation Line:
* |ncrease of $21,285,397 or (228.3%) to $30,608,957
= Provide $20.6 million for park district infrastructure grants through bonding.

Dakota | Parks & Recreation
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2022 - $190,652 to lease trails across 4,333 acres across 3 landowners - $218,000 revenue for the park for the last 5 years. 
Provide $74 million for deferred maintenance.
This would go to passthrough communities in North Dakota.


EXECUTIVE RECOMMENDATION
ONE TIME FUNDING (OTHER FUNDS)

= Provide $9.88 million infrastructure funding through bonding

Seasonal & Park Ranger Housing $2,200,000
Shoreline Repairs $500,000
Marina Repairs/Enhancements $500,000
Electric Service Upgrades $1,660,000
Lake Metigoshe Scout Dining Hall $775,000
Water Service Upgrades $1,100,000
Fiber Upgrades $1,500,000
Lagoon Studies and Repair/Enhancement $1,300,000
Road/Camping Pad Repairs $350,000
Total $9,885,000

Dakota | Parks & Recreation 33
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Modernize our infrastructure and properties.
Marinas are an on-going, constant infrastructure need.  FSSP Breakwater is estimated to cost $1.5m, and the department only has partial funding to replace.
Many of the department’s lagoons are functional, however, changing EPA and DEQ requirements are impacting our ability to upgrade other facilities such as housing or additional campsites or cabins.  These funds would upgrade lagoon cells, etc.


Dock section called fingers


EXECUTIVE RECOMMENDATION

STATE PARK MATCHING GRANT

= Provide Up to $10 million for State Park Challenge Grant Program if
Legacy Fund earnings exceed $505 million on June 30, 2021

Dakota | Parks & Recreation 34
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Covered camping platform or lean-to tent platform 


EXECUTIVE RECOMMENDATION
LEWIS AND CLARK INTERPRETIVE CENTER LINE

= Transfer 3.75 FTE

* Transfer operating funds of
$1.28 million to the State
Historical Society of North

Dakota

* |ncludes Fort Mandan &
Fahlgren Park

Dakota | Parks & Recreation 35
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Building Use
•           2019  – 114,036
•           2020 –  88,075*
Paid Admissions
•           2019 – 13,684
•           2020 –  5,886 (9,219**)
School Tours
•           2019 – 2721
•           2020 – 13***
Facility Rentals
•           2019 – 42
•           2020 – 11
Endowment would be transferred.


EXECUTIVE RECOMMENDATION

ADJUSTMENTS

= Bank of North Dakota approved the $3,000,000 loan for the
International Peace Garden per Section 12 of the 2019-2021 budget
appropriation, request appropriation for loan repayment

= Little Missouri State Park land leases - expire November 1, 2021
= $190,652 for a five-year period ending in 2026

» Exemption language to complete 17-19 projects that have been
started but may need the full construction season of 2021

Dakota | Parks & Recreation
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REQUESTS FOR ADJUSTMENT TO THE EXECUTIVE RECOMMENDATION
The Department would like to request adjustments related to the International Peace Gardens loan, funding for Little Missouri State Park lease renewals, and an exemption for the 17-19 projects.
On December 30, 2020, the Bank of North Dakota approved the $3,000,000 loan for the International Peace Garden per Section 12 of the 2019-2021 budget appropriation.  
Little Missouri State Park encompasses 45 miles of equine and walking trails across state land and leased private properties.  These leases encompass 4333 acres and expire November 1, 2021  Total costs of leased lands would be $190,652 for a 5 year period ending 2026.
As discussed previously, include exemption language to complete 17-19 projects that have been started but may need the full construction season of 2021.


AGENCY BILLS

= HB1068: A bill for an Act to amend and reenact subsection 2 of section 39-29-01 of the North
Dakota Century Code, relating to the definition of an off-highway vehicle

= HB1097: A bill for an Act to amend and reenact section 55-08-07.2 of the North Dakota
Century Code, relating to the state parks gift fund; and to provide a continuing appropriation

= SB2093: Abill for an Act to amend and reenact section 55-08-05 of the North Dakota
Century Code, relating to parks and recreation charges for services

= SB2094: A bill for an Act to amend and reenact section 39-29-10 of the North Dakota Century
Code, relating to the issuance of off-highway vehicle safety certificates by the parks and
recreation department for completion of an off-highway vehicle safety training course
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CURRENT INITIATIVES

Work with landowners

Trails

= Databases
= Signhage

Transportation signs
Project management

Launched statewide programing

= 12 Months — 12 Hikes Challenge
= Adventure Challenge

Little Missouri State Park 50" Anniversary

NORTH DAKOTA PARKS & RECREATION
2021 ANNUAL PERMIT

Exp. 4/30/22

00000

= 5D YEARS

LITTLE
o8]’

: PARK 57, 1971
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- FALSP view shed & little Missouri trail leases


EXECUTIVE RECOMMENDATION

INTERNATIONAL PEACE GARDENS

= 15% General Fund decrease

= Request for $3 million loan; given $5
million appropriation with additional
one-to-one match from Manitoba

= Continue to coordinate on
project management and
maintenance needs

Dakota | Parks & Recreation
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$131,449 reduction in general funds is 15% decrease.


INTERNATIONAL
PEACE GARDEN

House Appropriations —
Education and Environment
Subcommittee Hearing

INTERNATIONAL
PEACE
GARDEN




Historic Capital
Funding

* Manitoba matched
North Dakota’s approx.
$6 million commitment
in spring of 2020, about
one year after N.D.
funding approved

* Expenses could not
be incurred until
match was secured

* Provincial match is
good through 2023

INTERNATIONAL
PEACE
GARDEN




Funding Match Timeline

@ May 2, 2019 % June 30, 2021

SB 2019 Signed By Gov. Burgum

End of 2019-21
Biennium -

State Deadline for
Projects

Manitoba Matches ND funding
with deadline of 2023.

@ April 24, 2020

Provincial Deadline for Projects

December 31, 2023

‘
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$3.5 million committed
of the total $12 million:

Project
(29 percent) P rOg AR

All funds projected to be
committed by end of
biennium



December 2020

January 2021
February 2021
March 2021
April 2021
May 2021
June 2021
July 2021

$3,511,477 (spent and
committed)

IFC Documents
$125,000
$614,739
$1,839,834

$2,180,693
$2,120,284
$110,538

Project
Progress
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Construction Management
At-Risk delivery to
maximize efficiency

and value

Construction Management At-Risk brings
the contractor into the project early, in the
design phase, to help inform design

decisions and encourage value for money

Project
Progress



Conservatory
Expansion

 To sustainably house one of the world's
most unique conservation collections

» To expand options to generate more
revenue from event rentals and general
visitorship

* Increase research opportunities from
state, provincial and global institutions

* Increase educational opportunities and
experiences for K-12

INTERNATIONAL
PEACE
GARDEN




Conservatory
Expansion

 Schematic
Design

DELIVERY AND SERVICE
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=

EXISTING
ROADWAY

Children’s
Educational and
Experiential
Play Area

Schematic Design

Increasing offerings for all
generations

Geographical, cultural and
biological components

for school and

youth groups h’

INTERNATIONAL
PEACE
GARDEN




Children’s
Educational and
Experiential

Play Area

o




QUESTIONS?
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Preferred purpose slide
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