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Mr. Chairman and Members of the Committee:

Good morning. My name is Bryan Klipfel, Director of Workforce Safety & Insurance (WSI). | am
here today to provide testimony on House Bill 1021, WSI's Appropriation bill. On behalf of WSI, |
would like to thank the Chairman and the Committee for providing the agency the opportunity to
testify today.

My testimony today will be brief. We have provided you with PowerPoint slides. | will reference
various slides that will assist in providing you an overall picture of WSI. The slides should provide

you in-depth information for each area of discussion.

WSl is a special fund agency funded solely by employer premiums, which provide for the payment
of medical and wage loss benefits as well as administrative expenses. WSI receives no General
Fund dollars (slide 2).

WSI Today — Strategic Plan ~ Vision {where we are going & why the budget requested)

| started with WSI in 2009, shortly after an initiated measure placed the agency back under the
Governor (slide 3). | have worked hard to provide strategic leadership, improve the culture and
climate within the agency, and to efficiently manage its’ resources. First, we initiated a Strategic
Plan (slides 4-5).

We implemented the Balanced Scorecard Strategy — a tool that would allow WSI to set and
achieve goals.

As outlined on slide 5, we identified four major focus areas, or Strategic Perspectives. Itis called

Balanced Scorecard because you concentrate on the four legs of the stool.

1. Customer - Improve customer experience and workforce safety and health.



2. Finance — Ensure resources are secure and utilized efficiently.
3. Internal Process — Improve communications and business operations.

4. Learning & Growth — Improve the agency culture, climate, and employee development.

One important addition to our Strategic Journey was the addition of the servant leadership
philosophy. Basically, to lead is to serve. We, as leaders, are responsible for serving and
developing those with whom we work. We at WSI have a noble profession of “Caring for Injured
Workers.

An initial enhancement of our Strategic Journey was adopting a WSI Philosophy to create a
healthy organization.

Build a cohesive leadership team
Create clarity — core purpose; values; strategic anchors; business definition

Over-communicate clarity

W N

Reinforce clarity

The Strategic Journey was then further enhanced by adopting Crucial Conversations.

WSI’'s Core Purpose is “To care for injured workers”. That is why WSI exists. North Dakota is
known as a state that provides good benefits to injured workers, and good payments to medical

providers. Slides 6-7 provide additional information and insight into how this was accomplished.

WS offers the lowest premium rates in the nation and still provides good benefits. Slides 8-12
illustrate how WSI benefits compare with other states.

Throughout history, the North Dakota Legislature has worked closely with WSI to develop
legislation to help ensure this purpose is fulfiled. Slides 13-17 provide a listing of past benefit /

service enhancement legislation.

Performance Measures were identified to measure our success on Slides 18-22.



WSI Performance Metrics

FY FY FY FY FY FY

Performance Indicators 2015 | 2016 | 2017 | 2018 | 2019 | 2020

Injured Worker
Satisfaction Survey
Employer Satisfaction
Survey

Claims Filed/100 Covered
Workers

Wage-loss Claims
Filed/100 Covered 0.73 0.57 0.58 0.60 0.59 0.62
Workers

Average Annual Premium
Rate Adjustment

4.11 4.06 3.99 4.13 4.15 4.18

4.27 4.31 4.41 4.42 4.32 4.37

5.69 4.97 4.91 4.90 4.86 4.54

1.3% 4.8% | -2.5% | -79% | -6.8% | -7.1%

Investment Returns 3.27% | 3.58% | 8.29% | 5.34% | 6.87% | 6.00%

Net Position (Fund

Surplus) millions $454.8 | $466.1 | $608.8 | $681.1 | $770.4 | $906.0

Available Surplus Ratio 38.9% | 39.8% | 52.9% | 61.9% | 68.0% | 85.5%

Premium Dividends

(millions) $92.8 | $123.2 | $117.9 | $105.1 | $106.5 | $103.0

WS!I Employee Turnover 9.3% 5.1% 3.5% 6.7% 6.9% 5.1%

WSI 2021-2023 Appropriation Request

Staffin
WSI accommodated the increased workloads during the peak boom years by increasing the
number of temporary employees. As of June 30, 2015, WSI had the equivalent of 32 temporary

employees. As workloads decreased, this number has been reduced to 5in FY 2020, a reduction
of 83% (slide 23).

Appropriation
Below is the bill outlining WSI's appropriation for the 2021-23 biennium (slide 24).



21.0280.01000

Sixty-seventh
Legislative Assembly HOUSE BILL NO. 1021

of North Dakota
introduced by

Appropriations Committee

A BILL for an Act to provide an appropriation for defraying the expenses of workforce safety and

insurance.

BE IT ENACTED BY THE LEGISLATIVE ASSEMBLY OF NORTH DAKOTA:

SECTION 1. APPROPRIATION. The funds provided in this section, or so much of the funds
as may be necessary, are appropriated from special funds derived from the workforce safety
and insurance fund in the state treasury, not otherwise appropriated, to workforce safety and
insurance, for the biennium beginning July 1, 2021, and ending June 30, 2023.

Governor's

Base lLevel| Recommendation Appropriation

Workforce safety and insurance $60,887.842 $73,460,852 $60,887.842
operations

Total special funds $60,887,872 $73,460,852 $60,887,872

Full-time equivalent positions 260.14 248.14 260.14

SECTION 2. ONE-TIME FUNDING. The following amounts reflect the one-time funding

items approved by the sixty-sixth legislative assembly for the 2019-21 biennium:

One-Time Funding Description 2019-21 2021-23
Claims and policy system replacement project $7,010,000 $0
MyWSI extranet enhancement project 850,000 4]
Total special funds $7,860,000 30

Page No. 1 21.0280.01000



The Governor’'s Budget Recommendation for WSI includes (slides 25-27):

¢ $7.5 million in one-time funding for the continuation of the development of the claims and
policy system (CAPS).

» $3.05 million in one-time funding for the continuation of the myWS| extranet enhancement
project.

* $514,000 in one-time funding for building improvements.

* $32,057 to cover the increased cost of software licenses for Office 365.

e Transfers 12.00 FTE positions to NDIT for IT unification.

The Governor recommended special fund agencies reprioritize 5% of their appropriation to
strategically reinvest in high-impact areas. WSI was able to reprioritize $1.1 million within the
operating budget to put towards additional resource support to assist with various strategic
initiatives. This was accomplished by reducing costs in travel, supplies, and IT contractual

services.

WSI is financially stable, provides excellent service, and is overall functioning very well. The
FY2020 financial audit conducted by Eide Bailly noted no material weaknesses, no significant
compliance findings, and no prior year findings to update (slide 28). The Governor's
recommended budget for 2021-23 would result in a total biennial base budget increase of 2.50%
from the prior biennium, and an overall budget increase, including one-time funding items, of
6.90% from the prior biennium.

We firmly believe the technology initiatives outlined above will only serve to make us better in the
services that we provide.

COoVviD-19

As a result of the COVID-19 pandemic, Executive Orders 2020-12, 12.1, and 12.2 were issued
(slide 29). 92% of the accepted claims were for healthcare workers with the balance primarily for
first responders.

WSI received $1,018,052 from the CARES Act funding (slides 30-31). $3,184 was used for
telecommuting expenses and the remaining $1,014,868 was used to cover costs associated with

claims filed under the Executive Orders. All money was spent prior to December 31, 2020.



WSI assisted the Department of Commerce with their Medical Expense Assistance Program
(MEAP) for healthcare workers and first responders (slide 32).

Some WS staff also assisted Job Service with handling the large number of unemployment
claims that they were receiving.

In closing, thank you for your time today and your consideration of WSI's biennial appropriation.

At this time, | would be glad to answer any questions that you may have.
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18,826

19,916

19,868

20,045

FY 2016
21,217

FY 2015
24,798

i

FY 2014
26,395

25,835

Claims Filed by Fiscal Year

24,647

21,693
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