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NORTH DAKOTA TRAFFIC DATA

For North Dakota city and county traffic reports and 
interactive traffic maps, visit:  

• NDDOT Website | Traffic Reports
http://www.dot.nd.gov/business/maps-portal.htm#trafficreportsmonthlyandannual

• NDDOT Website | Traffic Reports County & City
https://www.dot.nd.gov/business/maps-portal.htm#trafficcountsstateandcity

http://www.dot.nd.gov/business/maps-portal.htm#trafficreportsmonthlyandannual
https://www.dot.nd.gov/business/maps-portal.htm#trafficcountsstateandcity
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U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL HIGHWAY ADMINISTRATION

IN COOPERATION WITH THE

NORTH DAKOTA DEPARTMENT OF TRANSPORTATION
PLANNING / ASSET MANAGEMENT DIV ISION

PREPARED BY THE

NORTH DAKOTA
STATE OF

Marc h  11, 2021

2021 CONSTRUCTION PROJECTS
with  2020 Carry Over

Notice of Disclaimer
Th e North  Dakota Department of Transportation (NDDOT) makes th is map availab le on an “as is” b asis 
as a pu b lic service. Under no c irc u mstances does NDDOT warrant or certify th e information to be free of
errors or defic ienc ies of any kind. NDDOT spec ific ally disclaims all warranties, express or implied,
inclu ding  b u t not limited to th e warranties of merc h antab ility and fitness for a partic u lar pu rpose.

 F:\PLANNING\MAPPING\2021\MXDs\2021Constru ctionMap_wCarryover_ByType_Feb22.mxd

Safety
Stru ctu res!

Major Reh ab
Minor Reh ab

Stru ctu ral Overlay
Preventive Maintenance

2020 Carry Over



NDDOT Wetland 
Mitigation Expenditures 
3/16/2021 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Total Years 

Mitigation Banks $195,647.90 $67,999.86 $31,609.00 $2,000.00 $40,496.13 $139,857.30 $989,599.52 $1,066,394.37 $263,299.79 $115,186.82 $27,220.37 $2,230.53 $6,593.94 $2,948,135.53 
Permittee-responsible 

mitigations (On-Site) $0.00 $219,649.65 $0.00 $104,322.85 $496,326.63 $611,372.27 $1,682,791.28 $858,316.86 $720,775.20 $44,151.35 $214,900.57 $77,109.63 $40,529.08 $5,070,245.36 
In-Lieu Fee Programs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Monitoring (*Data not 
available prior to 2015) * * * * * * * $60,967.98 $69,241.85 $109,560.53 $117,367.78 $229,821.94 $141,599.30 $728,559.38 

Wetland Mitigation 
Grand Total $195,647.90 $287,649.51 $31,609.00 $106,322.85 $536,822.76 $751,229.57 $2,672,390.80 $1,985,679.21 $1,053,316.84 $268,898.70 $359,488.72 $309,162.10 $188,722.32 $8,746,940.27 

NDDOT Construction 
Program $275,000,000 $319,000,000 $410,000,000 $590,000,000 $550,000,000 $820,000,000 $820,000,000 $615,000,000 $680,000,000 $382,000,000 $357,000,000 $405,000,000 $396,000,000 $6,619,000,000 

Wetland Mitigation % 
of Program 0.07% 0.09% 0.01% 0.02% 0.10% 0.09% 0.33% 0.32% 0.15% 0.07% 0.10% 0.08% 0.05% 0.13% 

* Data not available prior to 2015

Mitigation Banks:  These costs encompass all project development (surveys, studies, design) and construction of NDDOT managed Mitigation Banks.  Mitigation Bank costs were calculated through finance query by PCN, as mitigation banks projects have their 
own exclusive PCN/Project Number. 

Permittee-responsible mitigations (On-site):  These costs include design, ROW, and construction for on-site mitigation as part of roadway improvement project costs.  On-Site mitigation costs include both locations within the ROW, and locations outside 
ROW through acquisition of project specific permanent wetland mitigation easement.  On-site mitigation costs were calculated by OPD staff manually analyzing quantities and bid items within project plans, ROW easement costs, and uses additional 10% for 
engineering/design. 

In-Lieu Fee Programs:  These costs would encompass direct payments for mitigation to NGO such as Ducks Unlimited.  The NDDOT has not participated in this type of mitigation to date. 

Monitoring:  These costs encompass field monitoring and annual reporting for monitoring both On-Site Mitigation, as well as NDDOT Mitigation Bank monitoring.  Monitoring contracts began using a stand- alone PCN/Project Number in 2015, and cumulative 
costs are only readily available starting in 2015. 

Wetland Mitigation Grand Total:  Includes all of the above cumulative costs. 

NDDOT Construction Program:  Annual NDDOT construction costs. 



MOTOR VEHICLE 
Robin Rehborg, Deputy Director for Driver Safety
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• Consumer Section 

• Quality Assurance & Support System

• Business Operations

• Motor Carrier

• Dealer Services
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Highway Tax 
Distribution 

Fund
2021-2023

(millions)

Gasoline/
Gasohol Taxes

Motor Vehicle 
Registrations

Diesel Tax and 
Special Fuels  

Excise Tax

$553.8 Million*
Available for Distribution

$200.3

State 
Highway Fund

61.3% Counties
22%

Cities
12.5%

Townships
2.7%

Transit
1.5%

$69.2 $15.0

*$18.5 million was withheld prior to distribution for allocation to the Highway Patrol ($8.3), to the Ethanol Subsidy 
Fund ($4.7) and to the NDDOT for administrative assistance to other transferees ($5.5)
** Approximately 2.2 million vehicle registrations per biennium

6
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BIG WIN! 
Processing time on motor vehicle requests dropped 
from 8 weeks to 3.2 weeks in the last year 

• Automation has allowed team members to assist 
others

• Mail processes were improved (avg. 366 pieces 
of mail daily)

• Licensing specialists process titles as time 
permits

• Consumer team was restructured to create 
efficiency 



8MOTOR VEHICLE 
Process & Programs

8

• All locations started taking appointments. Prior to the pandemic, Motor Vehicle did not 
take appointments, only walk-ins. (900 per week in Bismarck)

• Licensing Enterprise Gateway Endpoint for North Dakota (LEGEND). ($22.5 million)
• What is it? One database, one record universal service 

delivery platform.
• System merge has begun. ($6 million, CARES 

funding)
• Business process analysis for Drivers License 

was completed March 30, 2020.
• Both Motor Vehicle and Drivers License teams 

are engaged in the process.
• GO LIVE date: May 9, 2022

• eDealer
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NDDOT eDealer Summary Pilot Project Information 

Description 
“eDealer” is a term used to describe electronic processing of certain vehicles “titles” sold by automotive 
dealers. This is currently an industry standard in the United States.  

Background  
In February of 2012, the North Dakota Department of Transportation (NDDOT) was looking for ways to 
reduce the backlog of paperwork processing in its central Bismarck operations office. It also needed to 
modernize antiquated data systems that were expensive, prone to mistakes, and ineffective for ND 
businesses. At that time, many other states (70%) had already, successfully implemented Electronic Lien 
and Title (ELT) and eDealer processing for this purpose. ELT allows DMV’s to replace paper title issuance 
with an electronic notification and release. eDealer processing makes states more efficient by allowing 
electronic data files to come from automotive dealers to the state. eDealer reduces the amount of data 
entered by state employees for vehicle title processing and makes the entire titling process more 
consistent and secure.  

eDealer Process Details and Benefits 
Reliable technology is required for information to be passed to and from automotive dealers without 
allowing access into our secured state title and registration system. To process vehicle sales, automotive 
dealers enter significant amounts of data into their own business information management systems. The 
challenge is how to connect secure state title and registration systems to the dealer information 
management systems, and then process this information consistently and without errors. Further, a 
secure, efficient, and connected information management system would save state employees valuable 
time and avoid having to re-enter the same data, several times.  

A summary of benefits to the state and our branch office contractors include but are not limited to: 

• Improved process efficiency for ND, the dealer, the lender (lien holder), and the citizen

• Improved data accuracy and reduced extra processing time due to errors

• Reduced fraud potential and improved security throughout the title process

• Reduced cost of generating, printing, and routing paper titles

• Eliminates most paper-based lien releases and reduces title work wait times

• Improved process awareness as dealers and eventually, citizens they will be able to see the
status of documents submitted and receive electronic notification of missing information

Pilot Project  
In 2019, to further understand the challenges and details of implementing any new title information 
processing system, NDDOT decided to begin by establishing a pilot project. The value of the pilot project 
is significant and pre-dates deployment of any system change. We can determine the proof of concept, 
determine the cost and savings from any deployment, gather input from the largest group of 
stakeholders possible, change direction if needed, and better understand the time needed for 
deployment.    

Pilot Project Contractor  
Prior to developing a pilot project request for proposal, we researched what other states are doing and 
lessons learned from them. Next, we developed some overall technical goals for the pilot project 
including more timely delivery of lien or title notifications (days vs. weeks); better consistency and 
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security, more efficient citizen follow-up on title issues and inquiries; reducing the need for physical 
storage space. 

After research and extensive evaluation, the state began developing a scope of work for the pilot project 
in 2019. In accordance with state procurement laws and NDDOT procurement policies, the state publicly 
circulated a request for proposals for the pilot project in early 2020 (See Attachment: Electronic Vehicle 
Licensing Services). The public had the information and access to pilot project experts for an extended 
period in early 2020.   

The state received 3 responses (one ND company and two out of state) to the request for proposals for 
a pilot project. In accordance with state procurement laws and NDDOT procurement policies, pilot 
project responses were evaluated in March 2020. The pilot project contract was conditionally awarded 
in March 2020. The pilot project contract negotiations occurred between March 2020 and July 2020 and 
included extensive input from branch office contractors. The pilot project contract between the State of 
North Dakota and ND Auto Dealers Association was completed in July 2020.  

Current Status 
The pilot project contractor will target an automotive dealer(s) in the Bismarck/Mandan area of North 
Dakota for the pilot demonstration and data collection effort. This will allow the Bismarck operations 
office to better oversee the pilot project tasks and schedule, monitor and analyze data management 
improvements, begin to understand how and when any further improvements would be deployed.  

The pilot project is designed to not adversely affect current state office operations or the state’s branch 
office contractor operations. We anticipate the start date for the pilot project will be after May 2022 as 
the Driver License and Motor Vehicle upgrade project is underway and all current systems are locked for 
any changes until it is completed.  



STATE FLEET 
Robin Rehborg, Deputy Director for Driver Safety



10STATE FLEET 
Overview
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• State Fleet operates under NDCC 24-02-03.3 as an Internal Service Fund.
• The State Fleet was established in 1983. In 1995, Higher Ed was added to the fleet. 
• State vehicles are purchased, managed, and sold by State Fleet.

COMPOSITION OF STATE FLEET
• Motor Pool daily rental | 320 vehicles
• Long term assigned vehicles | 2897 vehicles
• Aviation
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State Fleet Rental Rates

11

• By state law, the user charge must be based upon the actual cost of the service 
provided, including depreciation.

• Rates must comply with 2CFR Part 200 and 
are audited by the U.S. Department of 
Health and Human Services - Division of 
Cost Allocation and the State Auditor’s office.

• Reviewed quarterly and adjusted to remain 
responsive to changing conditions, designed 
to cover actual costs. Not designed to result 
in net profit or loss to State Fleet.
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Composition of Rental Rates

12

• OPERATING - parts and repair, fuel, insurance, labor, State 
Fleet Services overhead and shop overhead.

• DEPRECIATION - actual cost, less salvage value, spread 
over the estimated useful life of the vehicle.

• REPLACEMENT RATE - represents the difference between 
what is needed to purchase new vehicles and the amount 
that is recovered through the depreciation portion of the rate. 

Fleet business model for agency-assigned vehicles is a long-
term program. Any early turn back that can’t be consumed by 
other agencies or motor pools affects the rental rate for all 
agencies.

3,718
3,217

100
600

1,100
1,600
2,100
2,600
3,100
3,600
4,100

2015 2021

RIGHT SIZING



Fuel 

13

• 13 fuel sites across North Dakota
• Current unleaded contract price: 

$2.13 | Budget: $2.56
• Winter diesel: 

$2.39 | Budget: $2.88
• If fuel is purchased retail the 

federal tax is stripped, state taxes 
are included.

• Fixed Price Fuel

• E15



Pandemic Impact 
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• Over 100 vehicles assigned to Department 
of Health and ND National Guard

• Overall fleet utilization is down 200,000 
miles

• Vehicle supply chain for new purchases will 
be impacted



State Fleet Motor Pool 
Pilot Program

15

• Began mid-October

• Partnership between UND, Enterprise 
and State Fleet

• Monthly analysis shows cost of State 
Fleet is 50% less than Enterprise

• Next step: Continue to monitor and 
advertise the program with agencies 
that use the UND motor pool



ONLINE AUCTION

16

• Changed to virtual live auction platform in 2020

• Auctioneer is based out of Jamestown

• 4 auctions held

• 286 vehicles sold

• Increase in sales revenue 27%



IT UNIFICATION 
Terra Miller-Bowley, Deputy Director for Administration



IT Unification
2019 – 2021 Biennium

• Approximately 41 FTEs transferred to NDIT.

• All FTEs transferred were assigned to NDDOT’s Information Technology Division 
which provided IT support to the following areas:
• Engineering
• Driver License/Motor Vehicle/Safety
• Geographic Information Systems
• Computer/Network Services
• Telecom/Radio/Electrical (13)
• Department Wide IT Projects/Administration

• NDIT assumed salary and benefit funds related to the transferred FTEs
• NDDOT retained operational funds, ownership of IT assets, IT procurement and IT 

contract management. 

18



19Transportation 
Technology Needs

19

• Statewide Initiatives and Engagement
• Access to statewide systems, software, and services.

• Cybersecurity, Statewide Interoperable Radio 
Network (SIRN), Geographic Information Systems 
(GIS), data storage and migration, etc.

• Enterprise Specific Projects
• Technical expertise and support for NDDOT-specific 

IT projects and systems. 
• Licensing Enterprise Gateway Endpoint for North 

Dakota (LEGEND), Travel Maps, DocuSign, 
TeamMate, Bridge Management (BrM), etc. 



20Transportation 
Technology Needs

20

• Transportation System Technology
• Advancement of smart infrastructure and other 

transportation technology.
• Automatic Traffic Recorders (ATR), Weight In 

Motion (WIM), roadway and weather cameras, 
bridge deck anti-ice systems, Automated 
Vehicle Location (AVL), etc.

• Strategic Technology Partner
• Assistance with IT strategy evaluation, internal 

organizational analysis, and IT strategy execution 
throughout the agency. 
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Excitement Ahead

21

• Integration of NDDOT IT staff into NDIT
organizational structure with defined reporting 
structures and management oversight.

• Definition of processes and procedures by 
NDIT which will allow us to educate our staff 
on how to access IT services improving 
communication and reducing frustration.  

• Creation of Key Customer Management Team and assignment of permanent 
Customer Success Manager to NDDOT. 
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Excitement Ahead

22

• Increased knowledge of and access to 
statewide IT solutions which have begun to 
generate monetary savings. 

• Migration of IT contract management to 
NDIT in the next biennium.

• Workorder Management System (WMS) 
will be decommissioned June 2021 which 
allows the NDDOT to transition to the 
ServiceNow platform.



23Large IT Projects
2021 – 2023 Biennium

23

• Roadway Information Management System (RIMS) + Construction and 
Materials Management System (CMMS)
• Total Cost: $9.6 Million

• Traffic Data Editing and Analysis (TDEA) software program + Traffic Counting 
Program
• Total Cost: $3.5 Million

• Automated Vehicle Location (AVL) Expansion
• Total Cost: $3.5 Million

• NDDOT Website Move to Drupal 
• Total Cost: $500,000



BUDGET INFORMATION
Shannon Sauer, Chief Financial Officer
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