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South Central Human Service Center
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Department of Human Services

SCHSC
19-21 19-21 21-23 # Assignment of Requested FTE
Authorized Authorized Requested vacancies . #
FTE FTE Base i2:31.70° 290 Deseriptos ar
: FTE FTE
Base Realigned FTE (from base)
7% Administration 4
78.80 57.00 57.00 23 7% Client Facing Administration 4
86%  Behavioral Health 49

COVID INFO Telework Headcount

Initial expansion of telehealth capacity and retained
limited in-person care Pre-COVID Current

» Maintained crisis response throughout 0 7
* Returned to primarily in-person care in November




South Central Human Service Center

Behavioral Health FTE Breakdown

Psychologist Prescriber

; . 4% 4%
Direct Care Supervisor
6%

Mental Health
Counselors
35%

Addiction Counselor
6%

Crisis Service
Counselors
8%

Case manager
21%



South Central Human Service Center

Crisis Services Staffing

SCHSC Filled Vacant

New Crisis Staff FTE N/A N/A

Existing Crisis Staff FTE 4 0




South Central Human Service Center

Our Clients

The South Central HSC provided services to 1,768 clients between March 2019 and Nov. 2020.
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South Central Human Service Center

Telehealth Services

South Central HSC transitioned quickly to provide telehealth services to clients during the COVID-19
pandemic to ensure continued necessary services while maintaining safety.

Jun-19  Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 April May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20
202

600

500

400

30

o

20

(=]

10

&3

0

IMriration or Servicec 1in HOlLire NNt of Sarvicec
Uuration or >ervices in 1ours W Count oT Services



140

120

100

80

60

40

20

South Central Human Service Center

Crisis Services

South Central HSC provided 2,332 crisis services from September 2019 through November 2020.
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South Central Human Service Center

Disposition Following Screening and Triage of Crisis Services

Between September 2019 through November 2020, South Central HSC triaged and screened 1,309
individuals for crisis services. Of those individuals, 71% were either referred to Crisis Unit, Follow-up
Call, or Safety Planning.

Crisis Resolution
& Referral to

HSC Referred to
6% Community Other Inpatient
: Treatment Admission
Crisis Unit Follow-Up Call Safety Planning o Other
36% 19% 16% NDSH Admission 5% . 2%

1%
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South Central Human Service Center

Open Access

Client Count
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Overview of Budget Changes

Budget (Decrease) Executive
Budget

11,124,225 614,005 11,738,230
1,280,943 (81,032) 1,199,911
s 3,012,507 699,612 3,712,119
15,417,675 1,232,585 16,650,260
E. ' .

10,203,345 103,966 10,307,311
3,928,948 29,505 3,958,453
Other Funds | 1,285,382 1,099,114 2,384,496
15,417,675 1,232,585 16,650,260
R e

57.00 0.00 57.00



Total Funds Changes (n millions)

$18.00
$16.00
$14.00
$12.00
$10.00
$8.00
$6.00
$4.00
$2.00

$0.00

2019-2021
Base Budget

$0.62

Crisis Services

$0.61

Base
Payroll
Changes

South Central HSC
Total Funds

Increase M Decrease M Total

$0.31 $0.04 $0.05
Governor's Various Inflation
Compensation Program
Package Increases

($0.09)

Cottage
Lane

($0.31)

Salary
Underfunding

2021-2023
EBR

13



General Fund Changes (in Mmillions)

South Central Human Service Center
General Fund

Increase M Decrease M Total

e $0.43 %017 $0.05 $0.05
$10.20 20.30 i e PR
$10.00 ($0.60) (50.31)
$8.00
$6.00
$4.00
$2.00
$0.00
2019-2021 Crisis Base Governor’s Inflation Various Service Salary 2021-2023
Base Budget Services Payroll Compensation Budget Based Underfunding EBR
Changes Package Changes Revenue

Adjustment
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Overview Of Budget Changes By Expense Category

9,856,693 11,124,225 5,349,212 614,005 11,738,230
128,606 202,238 63,961 7,145 209,383
85,509 92,106 22,301 (26,570) 65,536
13,551 29,916 3,661 (12,606) 17,310
29,126 18,000 13,278 < 18,000

- 50 - = 50

736,638 744,882 284,716 (51,261) 693,621
14,095 18,621 1,649 (2,782) 15,839
12,447 11,550 6,011 - 11,550
31,540 60,653 25,055 15,250 75,903
86,312 102,927 35,991 (10,209) 92,718
2,845,660 3,012,507 1,293,409 699,612 3,712,119
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Expense Category

2017 - 2019
Biennium
Expenditures

9,516,703

2019 - 2021 Base 2019 - 2021 Year 1

Level Budget

10,203,345

(SFY 20)

5,866,766

Increase/
(Decrease)
to 2021 - 2023

103,966

2021 - 2023
Executive Budget
Request

10,307,311

2,957,435

3,928,948

917,937

29,505

3,958,453

1,366,039
13,840,177

1,285,382
15,417,675

345,314
7,130,017

1,099,114
1,232,585

2,384,496
16,650,260






