DETERMINING REIMBURSEMENT AMOUNITS
OF INDIRECT COSTS
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SCENARIO PROCESS PRIOR TO 2018* CURRENT PROCESS
County DECIDES TO directly charge human service zone.**

] ~ © All zones must participate in the
CWCAP.

Human Service Zone

Pays the Bill ® County general fund is 100%

reimbursed from the human service
- or - zone.

® County can no longer directly
charge the human service zone for
indirect costs.

: ! ® State uses federal share to O The ool os b

reimburse county human service fund. b o ot

from the state human service TN

County Direct Bills ~ financing fund.

Costs fo Human
Service Zone

County decides NOT TO directly charge human service zone.**

3 ® County general fund is reimbursed ® DHS reimburses the county general
at a percentage of the current fund af 25% of the CWCAP submitted
Human Service - CWEAE in 2018.

Zone Parficipates
in CWCAP

A workgroup is underway fo determine how indirect costs will be reimbursed in the future.
*In 2018 and 2019, a formula was used to calculate the reimbursement fo human service zones.
“*Human service zone was known formerly as county social services.

IN 2020, TOTAL INDIRECT COSTS WERE $13.6M
AND $5.9M (43%) WAS REIMBURSED —~

NORTH

DC]kO‘I'CI I Human Services

Be Legendary.”
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The Countywide

Cost Allocation Plan

WHAT IS THE CWCAP

The Countywide Cost Allocation Plan (CWCAP) identifies indirect/overhead costs and allocates them to
various departments within the county. Indirect costs may include:
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Building Costs - Building, Depreciation, Soft Indirect Costs - Office Suplo|ies, Clear Indirect Costs - Accounting,
Finance Costs, Maintenance, Utilities Postage, Copier Costs, Vehicles, Banking, Legal, Coordination,
and Grounds-keeping Insurance and IT Services Budget and HR

DHS uses the CWCAP to reimburse a share of the allowable indirect costs atfributed to human service zones
and to obtain federal funds.

HOW TOTAL ALLOWABLE INDIRECT COSTS
ARE CALCULATED WITHIN THE CWCAP

I "
- ‘ ﬁ Identified allowable . |
- % $ ) @ L; indirect costs from the @ ri(')ezcle d @ Reﬁgrniii?
| county general fund P cr|:>sts P lan
Total Allowable ﬁ for 2019 P }
Indirect Costs S D,
( s" Total Allowable
\) Indirect Costs
e
W W N sy
& County Recorder ‘ Human p Law & Auditors
é; & Other Various J Service Zones ‘s Enforcement Q Office
Departments

_ y -
Total Allowable Indirect Costs I
Attributed to Human Service Zones
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to the County
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Zone Space Attorney
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