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In 2024, the Development Fund’s total revenue increased by 900%, reflecting an increase 
of $87,403,045. Consequently, the Fund’s total revenue at the end of the year was 
$97,110,938. Operating revenues decreased by 3.43%, amounting to $45,481, leading 
to operating revenues of $1,281,038 for the year. Cash flow exhibited a positive trend. 
The Fund experienced a 62.2% increase in cash flow, which resulted in an additional $11, 
428,463. This brought The Fund’s total cash flow to $29,803,262 for the year.

The Fund’s principal payments collected in 2024 amounted to $2,123,811, marking a 6.95% 
decrease from 2023. This increase in total revenue is primarily attributed to $95,000,000 in 
state appropriations to the Fund and increased interest income on deposits. The decrease in 
operating revenues is due to decreased interest income on loans.

 Equity investments yielded $125,000 in dividend payments in 2024, increasing from 
$120,000 received in 2023. General and Administrative expenses rose by 10.31%, 
reaching $656,829 in 2024, mainly due to staff salary and benefits, and increases in travel 
and general operating expenses. 

Operating Income (loss) before non-operating revenues and expenses decreased by 
$8,596,363 from $282,934 in 2023 to ($8,313,429) in 2024. This decrease was 
attributable to a higher provision for allowance for losses. 

Interest income on deposits increased 1,538.53%, from $50,469 in 2023 to $829,900 in 
2024. The increase resulted from larger balances carried at the Bank of North Dakota and 
investments in certificates of deposit. 

The net position increased by $87,516,471, from $36,574,136 at the end of 2023 
to $124,090,607 at the end of 2024. The change in net position is attributable to 
$95,000,000 in state appropriations into the Fund and increased interest income on 
deposits.

Noncurrent net assets, excluding equipment, increased by $24,027,963, reaching 
$37,722,036 in 2024. The noncurrent assets consist of the Fund’s loan and equity 
investments with loans increasing by $26,530,487 to $55,710,695 and equity investments 
increasing by $5,150,000 to $13,526,201 in 2024. This increase is attributed to the 
conversion of convertible debt to equity and general new loan and investment growth.

Loan charge-offs decreased by $2,459,453, to $150,000 in 2024. Interest receivable on 
loans increased by $197,587 to $388,481 in 2024. 

The current portion of loans receivable decreased from $2,303,128 in 2023 to $1,208,696 
in 2024. The decrease was attributable to loan maturities and increased company 
equity investments. Cash and cash equivalents increased by $11,428,463 (62.2%), 
reaching $29,803,262 in 2024. The increase was attributable to $95,000,000 of state 
appropriations transferred into the Fund while partially offset by an increase in the Fund’s 
investing activities.

The Fund strategically invests excess funds into longer-term deposits for a higher rate 
of return to coincide, with the funding commitments to companies for loans and equity 
investments, particularly in “Primary Sector” businesses in the State of North Dakota.  

In the fiscal year 2024, the Development Fund provided funding for 20 projects, amounting 
to $46,248,200, demonstrating a commitment to supporting economic growth in North 
Dakota.
  

Brian Opp, CEO 
North Dakota Development Fund, Inc.

Letter 
from the 
CEO
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Board of 
Directors

Development 
Fund Staff 
Members

The governor appoints an eight-
member board of directors that 
oversees the North Dakota 
Development Fund, Inc. (NDDF). 
Board members must serve in executive 
capacities in the following areas: 
private sector manufacturing, finance, 
exported services, tourism, and 
industrial technology and research. 
The board must include the Department 
of Commerce commissioner or his 
designee, at least one member who 
is enrolled in a federally recognized 
North Dakota Native American tribe 
who need not serve in an executive 
capacity, and at least one member 
from a rural area.

Jim Albrecht – Wahpeton 
President  

Manufacturing/Rural Sector

Joel Brown – Watford City
Industrial Technology and 

Research Sector 

Jeff Thomas – Fargo  
Finance Sector  

Brian Opp 
Chief Executive Officer

Shayden Akason
Deputy Director – Economic 

Development & Finance, 
Head of Investments and 

Innovation 

Samantha Mattson
Venture and Credit Analyst 

Jessica Hutchinson
Associate Venture and Credit 

Analyst

Erik Barner – Fargo 
Vice President 
Finance Sector 

 Lindsay Ulrickson – Minot 
Finance Sector 

Joshua L. Teigen – Fargo 
North Dakota Department of 

Commerce Commissioner 
Agency 

Rob Lindberg – Bismarck 
Secretary/Treasurer 

Industrial Technology and 
Research Sector 

Anthony Bauer – Belcourt 
Native American 

Representative 
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Tools for Economic 
Development 

PHILOSOPHY 
• The Fund is a flexible financing tool.

• The Fund takes a disciplined approach to making 
informed underwriting decisions. 

• The applicant(s) must have a realistic financial 
commitment at stake. 

• The Fund is a team player in community economic 
development projects. 

• Economic development starts at the local level. The 
community must be involved and supportive. 

• The Fund connects entrepreneurs, investors, and the 
community with resources for assistance.

• The Fund favors projects that have the greatest potential 
for private financing and community support.

INVESTMENT PRINCIPLES 
• To approve investments that have an economically 

productive or socially desirable purpose within the state 
and meet the Fund’s credit standards. 

• To maintain a diversified portfolio of investments that will 
limit the overall risk in the portfolio. 

• To position the Fund to adapt to varying economic, 
technological, and competitive conditions. 

• To manage the Fund within Commerce’s goals and 
objectives, appropriate risk limitations, and applicable 
laws and regulations. 

• To leverage Fund investments with additional sources of 
public/private financing.   

The NDDF provides flexible gap financing to new or 
expanding primary sector businesses in North Dakota. 
Funds are available through direct loans, participation loans, 
subordinated debt, and equity investments.

Provide flexible financing to catalyze the development and expansion of businesses in 
the State of North Dakota. 

NORTH DAKOTA DEVELOPMENT FUND’S MISSION STATEMENT

North Dakota Development Fund, Inc. is a statewide nonprofit development corporation within Commerce’s Division 

of Economic Development and Finance (ED&F). It has the authority to take equity positions in, to provide loans to, 

or use other financing mechanisms to provide capital for new or expanding primary sector businesses in North 

Dakota. The NDDF’s principal mission is to provide flexible financing to catalyze the development and expansion of 

businesses in the state of North Dakota. 
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NDDF Programs

The North Dakota Development Fund, Inc. is authorized to provide financial assistance to new and expanding child 

care providers through the Child Care Loan Program. 

Eligible Organizations
Licensed profit, nonprofit 
and public child care 
facilities. Faith-based 
organizations are 
eligible but must follow 
all appropriate federal 
guidelines if receiving 
federal subsidies. 

Eligible Uses
The Child Care Loan 
Program funds may be 
used for acquiring, leasing, 
or remodeling real estate 
facilities, purchasing 
equipment or working 
capital.

BORROWER Any licensed child care provider

FUNDING LIMIT

Up to $1,000,000 per location and based on 
availability of funds. 

The Child Care Loan program can fund 100% of 
projects up to $100,000. 

Projects over $100,000 must have a 50% 
match by a combination of owners equity and 
a loan from a financial institution. (e.g., for 
the construction of a childcare facility costing 
$600,000, the NDDF’s max participation is 
$300,000, with the remaining dollars coming 
from a combination of owners equity/loan from 
a financial institution). 

INTEREST RATE 2.5% - Fixed 

TERM 

1-10 years for loans $100,000 or less, 
dependent upon project. 

Loans greater than $100,000 will follow the 
terms established by the financial institution, or 
set by NDDF staff.

MINIMUM EQUITY 
REQUIREMENT At the discretion of staff.

CREDIT SCORE REQUIRED 640 or higher, otherwise an additional, qualified 
guarantor is needed.

PERSONAL/CORPORATE 
GUARANTEES  Yes

QUALIFICATIONS A licensed North Dakota child care provider.

COST AND FEES $250

CHILD CARE LOAN PROGRAM
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BORROWER Any primary sector business 

FUNDING LIMIT Up to $3,000,000

INTEREST RATE Subject to risk of project 

TERM 1-10 years, dependent upon 
project

MINIMUM EQUITY 
REQUIREMENT 15% 

PERSONAL/CORPORATE 
GUARANTEES Yes 

COST AND FEES 1% of capital deployed plus any 
legal fees incurred by NDDF

BORROWER Any primary sector business 

FUNDING LIMIT Up to $3,000,000

INTEREST/RETURN ON 
INVESTMENT

Subject to risk of project

TERM 1-10 years, dependent upon 
project 

MINIMUM EQUITY 
REQUIREMENT 15% 

PERSONAL/CORPORATE 
GUARANTEES No  

COST AND FEES 
1% of original loan or equity 
balance plus any legal fees 
incurred by NDDF

The NDDF provides flexible gap financing to new or expanding primary sector businesses in North Dakota. Funds 

are available through direct loans, participation loans, subordinated debt, equity investments, and other financing 

mechanisms.

North Dakota 
Development Fund, Inc.

DEBT EQUITY

USE OF FUNDS
The NDDF funds may be used to provide working capital or to finance the purchase of fixed assets, but not to 
refinance existing debt. Funds may be used to purchase real property and equipment, expand existing facilities, 
provide working capital, and purchase inventory.
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BORROWER Any primary sector business 

FUNDING LIMIT Up to $3,000,000

INTEREST RATE Subject to risk of project 

TERM 1-10 years, dependent upon project

MINIMUM EQUITY 
REQUIREMENT 15% 

PERSONAL/
CORPORATE 
GUARANTEES 

Yes 

COST AND FEES 1% of capital deployed plus any 
legal fees incurred by NDDF

MISCELLANEOUS
For businesses located in cities with 
a population of less than 8,000 or 
more than 5 miles outside city limits

BORROWER Any primary sector business 

FUNDING LIMIT Up to $3,000,000

INTEREST/RETURN 
ON INVESTMENT

Subject to risk of project

TERM 1-10 years, dependent upon project 

MINIMUM EQUITY 
REQUIREMENT 15% 

PERSONAL/
CORPORATE 
GUARANTEES 

No  

COST AND FEES 1% of original loan or equity balance 
plus any legal fees incurred by NDDF

MISCELLANEOUS
For businesses located in cities with a 
population of less than 8,000 or more 
than 5 miles outside city limits

The NDDF administers the Regional Rural Development Revolving Loan Fund, which provides flexible gap 

financing to primary sector businesses located in a community of less than 8,000 in population or located more 

than five miles outside of city limits. Funds are available through direct loans, participation loans, subordinated 

debt, equity investments, and other financing mechanisms.

Regional Rural Development 
Revolving Loan Fund

DEBT EQUITY

USE OF FUNDS
The Regional Rural Development Revolving Loan Fund funds may be used to provide working capital or to finance 
the purchase of fixed assets, but not to refinance existing debt. Funds may be used to purchase real property and 
equipment, expand existing facilities, provide working capital, and purchase inventory. 



8

AMOUNT
Maximum match of $250,000 per 
business. 

FEE
$200/hour for legal fees incurred by 
the NDDF. 

TERMS
Peri Pasu with angel investors in 
round. 

PROCESS
• Business raises funds via an 

eligible investment vehicle and 
receives soft commitments from 
investors. 

• Business submits the application 
and supporting documentation to 
NDDF (see application for list of 
required documents). 

• The NDDF reviews for SSBCI 
compliance and alignment, then 
sends to legal for review.

• NDDF board of directors 
approves or denies applications.

• The NDDF issues commitment 
or denial letter. If approved, the 
NDDF issues a commitment letter 
and sets a closing date. If denied, 
the NDDF sends a denial letter. 

• The NDDF and matched investors 
will sign investment agreement on 
the same date. 

• Funds are advanced to company. 

• The NDDF communicates 
with the business for reporting 
requirements going forward. 

ELIGIBLE BUSINESSES
• Business must be registered with 

the North Dakota Secretary of 
State. 

• Must be certified as a primary 
sector business through the 
North Dakota Department of 
Commerce. 

• Must be headquartered in 
North Dakota and remain 
headquartered in North Dakota 
for as long as SSBCI capital is at 
risk. 

• Must be in, and remain in, 
compliance with state and federal 
securities laws. 

• Business must have fewer than 
250 employees at the time of 
investment. 

• No principal of the business has 
been convicted of a sex offense 
against a minor (as such terms 
are defined in section 111 of 
the Sex Offender Registration 
and Notification Act (42 U.S.C. 
§16911)). 

ELIGIBLE INVESTORS
• May be individuals, LLCs, a 

business, a trust, or an investment 
fund. An investment from a 
principal is not an eligible 
matching investment. 

• Investment funds must be in, and 
remain in, compliance with state 
and federal securities laws. 

ELIGIBLE INVESTMENTS
Total funding round, including AMP 
funds, shall not exceed $2 million.

• Eligible Investment Vehicles: 
convertible notes, SAFE, direct 
equity investment. 

• Matched investments must 
close on the same date as the 
AMP investment. The AMP 
cannot match any retroactive 
investments. 

• The AMP may only match private 
investments. Dollars invested 
that originated from a public 
entity (i.e.: ND Department of 
Commerce, county funds, city 
funds, federal funds, etc.) are not 
eligible for the match. 

• For each investment resulting 
from this program, the investee 
must provide assurance that the 
investment proceeds will not 
be used for an impermissible 
purpose under the SSBCI 
program as set forth in the 
SSBCI Treasury Guidelines. 
The NDDF has full discretion to 
deny matching an investment 
regardless of whether it meets the 
established criteria. Business must 
submit annual reporting metrics.

Angel Match Program
The Angel Match Program (AMP) supports early-stage primary sector North Dakota businesses by matching 

investor commitments up to $250,000 per business. The AMP is administered by the North Dakota Development 

Fund (NDDF), Inc. Funds for the AMP were provided through the U.S. Department of Treasury State Small Business 

Credit Initiative (SSBCI).
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Key ROI findings from the initial funding round are:

• Significant State Investment Leverage: The State’s investment of 

$5M in Automate ND grants was met with $7.1M in private sector 

matching funds, covering $12.2M in total automation project costs. 

According to the National Association of Manufacturers (NAM), 

every dollar invested in manufacturing generates a $2.60 return 

in direct and indirect economic impacts. This results in an overall 

impact of $31.7M dollars to North Dakota.

• Substantial Labor Savings: The 17 funded projects are projected 

to save more than 100,000 labor hours annually, translating to 

an estimated 48 full-time equivalent (FTE) positions. This efficiency 

gain allows manufacturers to reallocate resources to higher-

value tasks, driving innovation and growth. Companies reported 

upskilling would result in a $2-3/hr. increase.

• Rapid Return on Investment: Awardees report an average 

projected break-even time of just 24 months. 

• Productivity and Capacity Increases: Companies projected an 

average productivity increase of 151% (Median 61%) with revenue 

increases ranging from $360,000 to $14.9M annually.

• Positive Workforce Impacts: Companies report that automation 

is facilitating upskilling and internal mobility, addressing labor 

shortages, improving recruitment and retention, reducing the need 

for demanding, repetitive labor, and supporting sustained business 

growth. Increased employee safety was also a recurring theme.

The North Dakota Development Fund, Inc. (NDDF) received $5 million in American Rescue Plan Act (ARPA) funding during the 

67th Legislative Assembly Special Session to create Automate ND, a grant program addressing workforce shortages by enabling 

companies to invest in automation equipment. This initiative helps companies increase productivity, improve working conditions, and 

drive revenue growth, all while contributing to North Dakota’s economic expansion.

The Automate ND program received overwhelming interest, with 42 projects across 21 communities requesting over $11.8 million. 

We were able to fund 17 projects. To keep up with growing demand, it’s vital that we recruit and retain a qualified workforce 

while also supporting automation investments. North Dakota has a history of innovation, and this program is another step in helping 

businesses stay at the forefront of innovation. 

Company City Amount of Funding

Precision Equipment 
Manufacturing, LLC

Fargo $97,233.02

Agri-Cover, Inc. Jamestown $282,924.00

Amber Waves, Inc. Richardton $142,382.16

Marv Haugen Enterprises, 
Inc.

Casselton $267,862.50

Northland Truss Systems, 
Inc.

Abercrombie $483,431.73

ComDel Innovation, LLC Wahpeton $500,000.00

The Dairy Dozen Milner $500,000.00

YMI Industries, Inc. Grand Forks $71,519.00

DR Millwork Company 
(dakBUILT)

Kindred $130,655.00

FlexTM, Inc. Wahpeton $128,687.56

Integrity Steel Supply, LLC Mapleton $500,000.00

Malach USA, LLP Valley City $500,000.00

Mid-Mac Marketing, Inc. 
(MidMach)

Jamestown $500,000.00

Champ Industries USA, Inc. Fargo $240,514.00

Blue Flint Ethanol, LLC Underwood $28,500.00

PS Industries Incorporated 
(PSI)

Grand Forks $325,604.42

Wood Products, Inc. (dba 
American Woods)

Grand Forks $299,609.58

Total Funding: $4,998,922.97

Automate 
ND

The awarded projects span various industries, including manufacturing, agriculture, and advanced technology, 

focusing on automating essential processes.
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North Dakota 
Development Fund
B Y  T H E  N U M B E R S

1991
NDDF Inception

9,350
Jobs created since 

fund inception

$3.09 
$1

Return on investment

Investing in  

915  
North Dakota 
projects since 

inception

Technology

Value-Added 
Agriculture

Value-Added 
Energy

Manufacturing

Child Care

Business Sectors 
INCLUDE:

Return on Investment represents private funding invested alongside NDDF funds. 
The NDDF’s $32 million investment in Cerilon GLT ND was excluded due to the 
scale of the investment, the stage of the project, and the anticipated project timeline.



11

North Dakota  
Investment Locations
J U L Y  1,  2 0 2 3  -  J U N E  3 0  2 0 2 4

Fargo/ West Fargo

Williston

Colossal Bioscience

Kids Connection, LLC

LandTrust, Inc.

Rise Above Childcare Center

River of Life Church

St. Monica's Montessori

Sweetlife Land Company

Vineyard 2nd Generation, Inc.

YMCA of Cass and Clay Counties

Valence Natural Gas 
Solutions

Hillsboro
Explorer's Academy 
Hillsboro

Horace
Early 
Foundation

Jamestown
Explorer's Academy 
Jamestown, LLC

Minot
Heilman Properties LLC

Bismarck
Blue Bowtie Properties

Grand Forks
Airtonomy, Inc. (dba 
Thread)
CAFF Property
Vorbeck Materials Corp

Bottineau
Kleven Properties LLC

Trenton
Cerilon GLT 
ND
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Development
Fund Projects

J U L Y  1,  2 0 2 3  -  J U N E  3 0 ,  2 0 2 4

Total Funding: $46,248,200

Company City Amount of Funding

Kids Connection, LLC Fargo $100,000

River of Life Church Fargo $10,000

CAFF Property Grand Forks $100,000

Colossal Bioscience Fargo $3,000,000

Kleven Properties, LLC Bottineau $300,000

Vineyard 2nd Generation, Inc. Fargo $100,000

Explorer’s Academy Jamestown Jamestown $100,000

Explorer’s Academy Hillsboro Hillsboro $100,000

Airtonomy, Inc., DBA Thread. One Grand Forks $500,000

Heilman Properties, LLC Minot $450,000

Sweetlife Land Company Fargo $655,700

YMCA of Cass and Clay Counties Fargo $1,000,000

Landtrust, Inc. Fargo $1,250,000

Cerilon GLT ND Trenton $32,000,000

Valence Natural Gas Solutions Williston $3,000,000

Blue Bowtie Properties Bismarck $472,500

Early Foundation Horace $100,000

Vorbeck Materials Corp. Grand Forks $2,000,000

Rise Above Childcare Center Fargo $260,000

St. Monica’s Montessori Fargo $750,000
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Company Spotlights
NORTH DAKOTA DEVELOPMENT FUND

Empowering Students Through Esports and Innovation 
Fenworks, a North Dakota-based leader in esports and high-
tech after-school activities, has achieved remarkable growth 
with support from the North Dakota Development Fund’s Angel 
Match Program. 
Key Achievements 
• Expansion: Grew from 16 schools in 2021 to over 150 

across North Dakota, Minnesota, South Dakota, and 
Wyoming for the 2024-25 season. 

• Innovative Programs: Building on its traction in North 
Dakota, Fenworks introduced drone racing league and a 
sanctioned esports league in South Dakota.

• Inclusive Partnerships: Partnered with Special Olympics 
North Dakota and South Dakota to create inclusive 
programs. 

Economic Impact 
• Creation of Local Jobs: Fenworks employs 17 full-time 

staff, most based in Grand Forks. 
• Enhanced Software Development: Added an in-house 

developer to continuously improve its software platform. 

Empowering Ranchers with Data-Driven Solutions 
701x, a North Dakota-based agritech company, is 
transforming livestock management through cutting-edge 
hardware and software solutions designed to improve 
efficiency and data accuracy on ranches. 
Key Achievements 
• Enhanced Efficiency: Developed a mobile app that 

digitizes calving records and streamlines data entry at the 
chute during key processes like weaning and pregnancy 
checks. 

• Innovative Hardware: Introduced the xTpro GPS ear tag 
with satellite connectivity and the Bluetooth-enabled xTlite 
tag to track animal behavior and health. 

• Strategic Acquisition: Acquired DigitalBeef, serving over 
9,000 ranches, to integrate registry software with herd 
management tools seamlessly. 

Economic Impact 
• Operational Improvements: Reduced labor and data 

entry burdens for ranchers by automating data collection. 
• Expanded Market Reach: Launched satellite-enabled 

tracking for improved adoption in remote regions and 
international markets. 

• Improved Herd Management: Released estrus detection 
technology, helping ranchers increase conception rates 
through better timing of artificial insemination. 

FENWORKS EMPOWERING 
INNOVATION

701X DRIVING INNOVATION 
IN LIVESTOCK MANAGEMENT



14
 

Financial Statements 
June 30, 2024 and 2023 

North Dakota Development Fund, Inc., 
A Component Unit of the State of North 
Dakota 

eidebailly.com
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November 5, 2024 

To the Board of Directors 
North Dakota Development Fund, Inc.  
Bismarck, North Dakota 

We have audited the financial statements of North Dakota Development Fund, Inc. as of and for the 
year ended June 30, 2024, and have issued our report thereon dated November 5, 2024. 
Professional standards require that we advise you of the following matters relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit under Generally Accepted Auditing 
Standards and Government Auditing Standards 

As communicated in our letter dated August 5, 2024, our responsibility, as described by 
professional standards, is to form and express an opinion about whether the financial statements 
that have been prepared by management with your oversight are presented fairly, in all material 
respects, in accordance with accounting principles generally accepted in the United States of 
America. Our audit of the financial statements does not relieve you or management of your 
respective responsibilities. 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to 
obtain reasonable, rather than absolute, assurance about whether the financial statements are free 
of material misstatement. An audit of financial statements includes consideration of internal control 
over financial reporting as a basis for designing audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control over financial reporting. Accordingly, as part of our audit, we considered the 
internal control of North Dakota Development Fund, Inc. solely for the purpose of determining our 
audit procedures and not to provide any assurance concerning such internal control. 

We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process. However, we are not required to design procedures for the purpose of identifying other 
matters to communicate to you. 

We have provided our comments regarding internal controls during our audit in our Independent 
Auditor’s Report on Internal Control over Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing 
Standards dated November 5, 2024.

What inspires you, inspires us. | eidebailly.com 
4585 Coleman St., Ste. 200  |  P.O. Box 1914  |  Bismarck, ND 58502-1914  |  T 701.255.1091  |  F 701.224.1582  |  EOE 
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Emphasis of Matter 

As discussed in Note 1, the financial statements of the North Dakota Development Fund, Inc. are 
intended to present the financial position, changes in financial position, and cash flows of only that 
portion of the business‐type activities and the aggregate remaining fund information of the State of 
North Dakota that is attributable to the transactions of the North Dakota Development Fund, Inc.. They 
do not purport to, and do not, present fairly the financial position of the State of North Dakota as of 
June 30, 2024 and 2023, the changes in its financial position, or its cash flows for the years then ended 
in accordance with accounting principles generally accepted in the United States of America. Our 
opinions are not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America; and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about North Dakota Development 
Fund, Inc.’s ability to continue as a going concern for twelve months beyond the financial statement 
date, including any currently known information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements.
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In performing an audit in accordance with GAAS and Government Auditing Standards, we:  

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material misstatement of the financial statements, whether due

to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of North Dakota Development Fund, Inc.’s internal control.
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about North Dakota Development Fund, Inc.’s ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit.  

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis be presented to supplement the basic financial statements. Such information is 
the responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with GAAS, which consisted of inquiries of management about the methods 
of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance.
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the North Dakota Development Fund, Inc.’s basic financial statements. The 
combining financial statements are presented for purposes of additional analysis and are not a required 
part of the basic financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the 
basic financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with GAAS. In our opinion, the combined financial statements are fairly 
stated, in all material respects, in relation to the basic financial statements as a whole.  

Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated November 5, 
2024 on our consideration of the North Dakota Development Fund, Inc.’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and 
not to provide an opinion on the effectiveness of North Dakota Development Fund, Inc.’s internal 
control over financial reporting or on compliance.  That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering North Dakota Development Fund, 
Inc.’s internal control over financial reporting and compliance. 

Bismarck, North Dakota 
November 5, 2024 
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North Dakota Development Fund, Inc. 
Management’s Discussion and Analysis 

June 30, 2024 and 2023 

The discussion and analysis of the financial performance of the North Dakota Development Fund, Inc. that 
follows is meant to provide additional insight into the Development Fund’s activities for the years ended June 
30, 2024 and 2023. Please read it in conjunction with the Development Fund’s financial statements and 
footnotes, which are presented within this report. 

Financial Highlights 

Total revenue increased by $87,403,045 (900%) to $97,110,938. Operating revenues decreased by $45,481 
(3.43%) to $1,281,038. Cash flow increased by $11,428,463 (62.2%) to $29,803,262. The Fund collected 
$2,123,811 in principal payments in 2024, which was a decrease of $4,302,497 (66.95%) from 2023. The increase 
in total revenue is primarily attributed to $95,000,000 in state appropriations into the Fund and increased 
interest income on deposits. These appropriations comprised $65,000,000 for fertilizer facility loan funding and 
$30,000,000 from the legacy earnings fund. The decrease in operating revenues is due to decreased interest 
income on loans. The decrease in the total principal funds collected was, in part, attributable to the Fund 
receiving a lower payout of loans compared to 2023 and an increased proportion of the portfolio invested in 
company equity. 

The Fund received $125,000 in dividend payments in 2024 from equity investments made, compared to 
$120,000 in dividend payments received in 2023.   

General and Administrative expense increased by $61,393 (10.31%) from $595,436 in 2023 to $656,829 in 2024. 
The increase was attributable to the staff salary and benefits and increases in travel and general operating 
expenses. 

Operating Income (loss) before non‐operating revenues and expenses increased by $8,596,363 from $282,934 in 
2023 to ($8,313,429) in 2024. The decrease in the operating income (loss) in 2024 was attributable to a higher 
amount of provision for allowance for losses. 

Interest income on deposits increased by $779,251 (1,538.53%) from $50,649 received in 2023 to $829,900 
received in 2024. The increase was the result of larger balances carried at the Bank of North Dakota and 
investments in certificates of deposit. 

Net position increased by $87,516,471 from $36,574,136 at the end of year 2023 to $124,090,607 at the end of 
year 2024.  The change in net position increased by $78,852,163 from $8,664,308 in 2023 to $87,516,471 in 
2024. The increase was attributable to $95,000,000 in state appropriations into the Fund and increased interest 
income on deposits. The appropriations comprised $65,000,000 for fertilizer facility loan funding and 
$30,000,000 from the legacy earnings fund. 



21

 

    6 

North Dakota Development Fund, Inc. 
Management’s Discussion and Analysis 

June 30, 2024 and 2023 
 
 
Noncurrent net assets (excluding equipment) increased by $24,027,963 from $13,629,658 in 2023 to 
$37,722,036 in 2024. The noncurrent assets consist of the Fund’s loan and equity investments. The loan 
investments increased by $26,530,487 from $29,180,208 in 2023 to $55,710,695 in 2024. Equity investments 
increased by $5,150,000 to $13,526,201 in 2024 from $8,376,201 in 2023. This increase is attributed to the 
conversion of convertible debt to equity and general new loan and investment growth. 
 
Loan charge‐offs decreased by $2,459,453 from $2,609,453 in 2023 to $150,000 in 2024. 
 
Interest receivable on loans increased by $197,587 to $388,481 in 2024. 
 
Current portion of loans receivable decreased from $2,303,128 in 2023 to $1,208,696 in 2024. The decrease is 
attributable to loan maturities and increased company equity investments.  
 
Cash and cash equivalents increased by $11,428,463 (62.2%) to $29,803,262 (cash balance is before loan and 
investment unfunded commitments).  The increase in Cash and cash equivalents was attributable to 
$95,000,000 of state appropriations transferred into the Fund while partially offset by an increase in the Fund’s 
investing activities.  
 
The Fund does invest their excess funds into longer term deposits for a higher rate of return to coincide with the 
funding commitments made by the Fund to companies for loans and equity investments, which are not required 
to be funded in the short‐term. The Fund has invested more funds in longer term certificates of deposit, which 
are at a higher rate of return earning more deposit interest and putting the funds to work in loan and equity 
investments to “Primary Sector” businesses in the State of North Dakota. 
 
20 projects were funded totaling $46,248,199.76 from July 1, 2023 to June 30, 2024. 
 
Required Financial Statements 
 
The discussion and analysis are intended to serve as an introduction to the Development Fund’s financial 
statements. The financial statements of the Development Fund provide accounting information similar to that of 
many other business entities. The Balance Sheet summarizes the assets and liabilities, with the difference 
between the two reported as net position. It also serves as a basis for analysis of the soundness and liquidity of 
the Development Fund. The statement of Revenues, Expenses and Changes in Net position summarize the 
Development Fund’s operating performance for the year. The statements of Cash Flows summarize the flow of 
cash through the Development Fund as it conducts its business. 
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North Dakota Development Fund, Inc. 
Management’s Discussion and Analysis 

June 30, 2024 and 2023 

Condensed Statements of Net Position 
June 30, 2024 and 2023, and 2022 

Assets    2024 2023 2022

Current assets 86,400,439$     22,868,821$     17,534,091$    

Capital assets, net 64,415    105,097             145,779            
Noncurrent assets 37,657,621       13,629,658       10,250,480      

Total noncurrent assets 37,722,036       13,734,755       10,396,259      

Total assets 124,122,475$   36,603,576$     27,930,350$    

Liabilities and Net Position

Current liabilities 31,868$             29,440$             20,522$            

Investment in capital assets 64,415    105,097             145,779            
Restricted 13,477,236       12,808,615       12,447,491      
Unrestricted 110,548,956 23,660,424 15,316,558      

Total net position 124,090,607 36,574,136 27,909,828      

Total liabilities and net position 124,122,475$   36,603,576$     27,930,350$    

Cash and Cash Equivalents and Certificates of Deposit 

Cash and cash equivalents and certificates of deposit consist of deposits with the Bank of North Dakota and are 
included in the current and noncurrent assets section of the balance sheet. Additional discussion of cash and 
cash equivalents and certificates of deposit can be found in Note 2 to the financial statements. 

Equity Investments 

Equity investments consist of capital investments in new or expanding primary sector businesses in or relocating 
to North Dakota and are included in noncurrent assets. Additional discussion of equity investments can be found 
in Note 3 to the financial statements. 

Loans Receivable 

Loans receivable consist of loans to new or expanding primary sector businesses in or relocating to North Dakota 
and are included in current and noncurrent assets in the balance sheet. Additional analysis of loans receivable 
can be found in Note 4 to the financial statements.
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North Dakota Development Fund, Inc. 
Management’s Discussion and Analysis 

June 30, 2024 and 2023 
 
 

Condensed Statement of Revenues, Expenses and Changes in Net Position 
For the Years Ended June 30, 2024 and 2023, and 2022 

 
2024 2023 2022

Operating Revenues 1,281,038$       1,326,519$       1,727,934$      

Nonoperating Revenue 95,829,900       8,381,374          128,086            

Total Revenue 97,110,938       9,707,893          1,856,020         

Operating Expenses
General and administrative 656,829             595,436             494,553            
Depreciation expense 40,682               40,682               39,322              
Bad debt expense 8,896,956          407,467             4,068,675         

9,594,467          1,043,585          4,602,550         

Change in Net Position 87,516,471       8,664,308          (2,746,530)       

Net Position, Beginning of Year 36,574,136       27,909,828       30,656,358      

Net Position, End of Year 124,090,607$   36,574,136$     27,909,828$    
 

Contacting the North Dakota Development Fund’s Financial Management 
 
The information in this report is intended to provide the reader with an overview of the Development Fund’s 
accountability for those operations. Questions concerning any of the information provided in this report or 
requests for additional financial information should be addressed to the North Dakota Development Fund, PO 
Box 2057, Bismarck, ND 58502‐2057. 
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North Dakota Development Fund, Inc. 
Statements of Net Position 

June 30, 2024 and 2023 
 
 

2024 2023
Assets   

Current Assets
Cash and cash equivalents 29,803,262$     18,374,799$    
Certificates of deposit 55,000,000 2,000,000         
Interest receivable on loans 388,481 190,894
Current portion of loans receivable 1,208,696 2,303,128

Total current assets 86,400,439       22,868,821      

Noncurrent Assets
Certificates of deposit ‐                          ‐                         
Loans receivable, net of current portion and allowance 33,032,621 13,354,658
Equity Investments, net 4,625,000          275,000
Capital assets, net  64,415 105,097

Total noncurrent assets 37,722,036       13,734,755      

Total assets 124,122,475$   36,603,576$    

Liabilities and Net Position

Current Liabilities
Accrued expenses 31,868$             29,440$            

Net Position
Investment in capital assets 64,415               105,097            
Restricted for

Regional Rural Development 9,051,640          10,002,507      
Child Care 4,218,095          620,942            
Small Business Technology ‐                          975,356            
State Small Business Credit Initiative 207,501             1,209,810         

Unrestricted  110,548,956     23,660,424      

Total net position 124,090,607     36,574,136      

Total liabilities and net position 124,122,475$   36,603,576$    
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North Dakota Development Fund, Inc. 
Statements of Revenues, Expenses and Changes in Net Position 

Years Ended June 30, 2024 and 2023 

2024 2023

Operating Revenues
Interest income on loans 1,065,786$       1,119,081$      
Dividend income 125,000             125,000            
Other 90,252               82,438              

1,281,038          1,326,519         

Operating Expenses
General and administrative 656,829             595,436            
Depreciation expense 40,682               40,682              
Provision for losses (change in allowance) 8,896,956          407,467            

9,594,467          1,043,585         

Operating Income (Loss) (8,313,429)        282,934            

Nonoperating Revenue 
Interest income on deposits  829,900             50,649              
State appropriations 95,000,000       8,330,725         

Total nonoperating revenue 96,659,800 8,432,023

Change in Net Position 87,516,471       8,664,308         

Net Position, Beginning of Year 36,574,136       27,909,828      

Net Position, End of Year 124,090,607$   36,574,136$    
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North Dakota Development Fund, Inc. 
Statements of Cash Flows 

Years Ended June 30, 2024 and 2023 

2024 2023
(as Restated)

Operating Activities
Interest and dividend income received 1,823,098$       1,295,254$      
Other receipts 90,255               82,438              
Payments to vendors (654,401)            (586,518)           

Net Cash from Operating Activities 1,258,952          791,174            

Investing Activities
Purchase of equity investments (4,770,000)        (1,980,000)       
Purchase of certificates of deposit (54,000,000)      ‐     
Redemption of certificates of deposit 1,000,000          ‐     
Disbursements of business loans (29,184,300)      (11,372,233)     
Principal payments received on business loans 2,123,811          6,426,308         

Net Cash used for Investing Activities (84,830,489)      (6,925,925)       

Non‐Capital Financing Activity
State appropriations 95,000,000       8,330,725         

Net Change in Cash and Cash Equivalents 11,428,463       2,195,974         

Cash and Cash Equivalents, Beginning of Year, as Restated 18,374,799       16,178,825      

Cash and Cash Equivalents, End of Year 29,803,262$     18,374,799$    

Reconciliation of Operating Income (Loss) to Net Cash
from (used for) Operating Activities

Operating income (loss) (8,313,429)$      282,934$          
Adjustments to reconcile operating 

income (loss) to net cash used for operating activities
Depreciation 40,682               40,682              
Provision for loan losses 8,476,958          (1,572,533)       
Provision for equity investment losses 420,000             1,980,000         
Reclassification of interest income on cash equivalents

and certificates of deposit 829,900             50,649              
Changes in assets and liabilities

Accrued expenses 2,428                 8,918                
Interest receivable (197,587)            524 

Net Cash from Operating Activities 1,258,952$       791,174$          

Supplemental Schedule of Non‐cash Investing Activities
Renewal of certificates of deposit ‐$                        ‐$                       

Loans converted to equities 2,147,847$       4,596,201$      

Conversion of allowance for loans to allowance for equities (380,000)$         (4,571,201)$     
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North Dakota Development Fund, Inc. 
Statements of Fiduciary Net Position – Fiduciary Funds 

June 30, 2024 and 2023 
 
 

2024 2023
Assets   

Cash and Cash Equivalents 70,559$             70,858$            

Net Position
Restricted 70,559$             70,858$            

Custodial Funds
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North Dakota Development Fund, Inc. 
Statements of Changes in Fiduciary Net Position – Fiduciary Funds 

Years Ended June 30, 2024 and 2023 
 
 

2024 2023
Additions

Loan payments received on loans owned by the 
Bank of North Dakota 389,770$           55,033$            

Loan payments received on loans owned by the 
McKenzie County JDA 79,514 ‐                            

Total additions 469,284 55,033

Deductions
Loan payments remitted to Bank of North Dakota 390,069 54,036

Loan payments remitted to McKenzie County JDA 79,514 ‐                            

Total deductions 469,583 54,036

Change in Net Position (299)                   997                    

Net Position, Beginning of Year 70,858               69,861              

Net Position, End of Year 70,559$             70,858$            

Custodial Funds
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 

Note 1 ‐  Summary of Significant Accounting Policies 

Organization and Nature of Activities 

The North Dakota Development Fund, Inc. (the Corporation) was established pursuant to Chapter 10‐30.3 of the 
North Dakota Century Code as amended by the passage of Senate Bill 2058 during the 1991 legislative session.  
The Corporation is a statewide nonprofit development corporation with the authority to take equity positions in; 
to provide loans to; or to use other innovative financing mechanisms to provide capital for new or expanding 
primary sector businesses in North Dakota or relocating to North Dakota. 

The Corporation uses funds to report on its financial position and the results of its operations. Fund accounting 
is designed to demonstrate legal compliance and to aid financial management by segregating transactions 
related to certain corporate functions or activities. 

The following activities are used by the Corporation: 

Development Fund 

The Development Fund is used to account for fund investments, including equity positions, loans, loan 
guarantees, and other innovative financing mechanisms for new or expanding primary sector businesses in 
North Dakota or relocating to North Dakota. 

Regional Rural Development Revolving Loan Fund 

The Regional Rural Development Revolving Loan Fund is used to account for fund investments including equity 
positions, loans, loan guarantees, or debt financing on a matching basis to new or expanding primary sector 
businesses in rural areas. 

Small Business Technology Investment Fund 

The Small Business Technology Fund is used to provide matching investments to startup technology‐based 
businesses. This fund was extinguished during the year ended June 30, 2024 and remaining net assets of the 
Small Business Technology Investment Fund were transferred to the Development Fund. 

Child Care Fund 

The Child Care Fund is used to account for fund investments including loans and loan guarantees for new or 
expanding child‐care facilities in North Dakota. 

Development Fund Venture Capital Loan Program 

The Development Fund Venture Capital Loan Program is used to provide flexible financing through debt and 
equity investments for new or expanding businesses in the state of North Dakota. 
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 

State Small Business Credit Initiative (SSBCI) 

The State Small Business Credit Initiative is used to provide support to small businesses and entrepreneurs by 
giving them access to capital needs to create job opportunities. 

American Rescue Plan Act (ARPA) 

The American Rescue Plan Act is used to provide support to small businesses and entrepreneurs by giving them 
access to capital needs to create job opportunities. 

The Corporation may form additional corporations, partnerships or other forms of business associations in order 
to further its mission. 

The Director of the Department of Commerce Division of the Economic Development and Finance shall appoint 
the Chief Executive Officer of the Corporation. All investments, contracts, partnerships, limited liability 
companies, and business transactions of the Corporation are the responsibility of the Chief Executive Officer and 
the eight‐member Board of Directors, who are appointed by the Governor.  

Reporting Entity 

In accordance with Governmental Accounting Standards Board (GASB) Statements, the Corporation should 
include all component units over which the Corporation exercises such aspects as (1) appointing a voting 
majority of an organization’s governing body and (2) has the ability to impose its will on that organization or (3) 
the potential for the organization to provide specific financial benefits to, or impose specific burdens on the 
Corporation. GASB further defined reporting units as a legally separate, tax exempt affiliated organization that 
meet all of the following criteria: 

 The economic resources of the organization entirely or almost entirely directly benefit the Corporation or
its constituents, and

 The Corporation or its component units are entitled to or can otherwise access, a majority of the
economic resources of the organization, and

 The economic resources that the Corporation is entitled to, or can otherwise access, are significant to the
Corporation.

Based upon criteria set forth in GASB, no organizations were determined to be part of the reporting entity. The 
Corporation is included as part of the primary government of the State of North Dakota’s reporting entity. 

Basis of Accounting 

The Corporation is presented in the accompanying financial statements as a proprietary fund type – an 
enterprise fund. 

An enterprise fund is used to account for operations that are financed and operated in a manner similar to 
private business enterprises, where the intent is that costs of providing goods or services to the general public or 
other funds on a continuing basis be financed or recovered primarily through user charges. The Corporation 
operates primarily with appropriations from the general fund of the State of North Dakota.
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 
 
 
As a proprietary fund type, the Corporation accounts for its transactions using the accrual basis of accounting.  
Revenues are recognized for its transactions when they are earned, and expenses are recognized when they are 
incurred. 
 
Custodial Funds – These funds account for assets held by the Corporation in a custodial capacity as an agent on 
behalf of others. The Corporation’s custodial fund are used to account for loan payment deposits on loans 
owned by the Bank of North Dakota and McKenzie County Job Development Authority (JDA) that are serviced by 
the Corporation, and accordingly, net position is restricted for these purposes.  
 
Revenue and Expense Recognition 
 
The Corporation presents its revenues and expenses as operating or non‐operating based on recognition 
definitions from GASB. Operating activities are those activities that are necessary and essential to the mission of 
the Corporation. Operating revenues include all charges to customers, research contracts and grants, dividends 
earned on equity investments and interest earned on loans. Revenues from non‐exchange transactions and 
state appropriations that represent subsidies or gifts to the Corporation, as well as investment income, are 
considered non‐operating since these are either investing, capital or noncapital financing activities. Operating 
expenses are all expense transactions incurred other than those related to investing, capital or noncapital 
financing activities. Revenues received for capital financing activities, as well as related expenses, are considered 
neither operating nor non‐operating activities and are presented after non‐operating activities on the 
accompanying Statement of Revenues, Expenses, and Changes in Net Position. 
 
Concentration of Credit Risk 
 
Loans receivable and equity investments consist primarily of loans and equity investments to new or expanding 
businesses in North Dakota or relocating businesses to North Dakota. The Corporation performs credit 
evaluations and maintains a security interest until related loans are collected. 
 
Cash Equivalents 
 
The Corporation considers all highly liquid investments purchased with maturity of three months or less to be 
cash equivalents. 
 
Certificates of Deposit 
 
Certificates of deposit are recorded at cost. 
 
Equity Investments 
 
The Corporation records its equity investments at cost adjusted for impairment as determined by the Board of 
Directors. The impairment of equity investments is included in unrestricted net position. Realization of the 
carrying value of these investments is subject to future developments inherent in such investments (see Note 3). 
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 
 
 
Among the factors considered in determining whether an impairment of an investment has occurred are the 
cost of the investment, development since the acquisition of the investment, the financial condition and 
operating results of the issuer, the long‐term potential of the business of the issuer, and other factors generally 
pertinent to the valuation of investments. The Development Fund has relied on financial data of investees and, 
in many instances, on estimates by the management company and of the investee company as to the potential 
effect of future developments. 
 
Expense Allocation 
 
The Development Fund pays all expenses of the Corporation. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period. Actual results could differ from those estimates. Material estimates 
that are particularly susceptible to significant change in the near‐term relate to the determination of the 
allowance for loan losses and valuation of equity investments.  
 
Capital Assets and Depreciation 
 
All capital assets are recorded in the accompanying financial statements at cost. Donated capital assets are 
stated at acquisition value at the time of donation. Equipment with a cost greater than $5,000 is capitalized and 
reported in the accompanying financial statements. The Corporation's capital assets are being depreciated on a 
straight‐line basis over estimated useful life of 5 years. 
 
Loans 
 
Loans are reported at their outstanding unpaid principal adjusted for charge‐offs and the allowance for loan 
losses. 
 
Interest income is accrued on the unpaid principal balance. The accrual of interest on loans is discontinued at 
the time the loan is 90 days delinquent unless the credit is well secured and in process of collection. Loans are 
placed on non‐accrual or charged‐off at an earlier date if collection of principal or interest is doubtful. All current 
year interest accrued but not collected for loans that are placed on non‐accrual or charged off is reversed 
against interest income. All prior year interest accrued but not collected is charged‐off against the allowance for 
loan losses. The interest on these loans is accounted for on the cash‐basis or cost‐recovery method, until 
qualifying for return to accrual. Loans are returned to accrual status when all principal and interest amounts 
contractually due are brought current and future payments are reasonably assured. 
 
The Corporation has determined that the accounting for nonrefundable fees and costs associated with 
originating or acquiring loans does not have a material effect on their financial statements. As such, these fees 
and costs have been recognized during the period they are collected and incurred, respectively. 
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 

Allowance for Loan Losses  

The allowance for loan losses is established as losses are estimated to have occurred through a provision for 
loan losses charged to earnings. Loan losses are charged against the allowance when management believes the 
uncollectibility of a loan balance is confirmed. Subsequent recoveries, if any, are credited to a recovery account. 

The allowance for loan losses is evaluated on a regular basis by management and is based upon management’s 
periodic review of the collectability of the loans in light of historical experience, the nature and volume of the 
loan portfolio, adverse situations that may affect the borrower’s ability to repay, estimated value of any 
underlying collateral and prevailing economic conditions. This evaluation is inherently subjective as it requires 
estimates that are susceptible to significant revision as more information becomes available. 

A loan is considered impaired when, based on current information and events, it is probable that the 
Corporation will be unable to collect the scheduled payments of principal or interest when due according to the 
contractual terms of the loan agreement.  Factors considered by management in determining impairment 
include payment status, collateral value, and the probability of collecting scheduled principal and interest 
payments when due. Loans that experience insignificant payment delays and payment shortfalls generally are 
not classified as impaired. Management determines the significance of payment delays and payment shortfalls 
on a case‐by‐case basis, taking into consideration all of the circumstances surrounding the loan and the 
borrower’s prior payment record, and the amount of the shortfall in relation to the principal and interest owed.  
Impairment is measured on a loan‐by‐loan basis by either the present value of expected future cash flows 
discounted at the loan’s effective interest rate, the loan’s obtainable market price, or the fair value of the 
collateral if the loan is collateral dependent. The Corporation separately identifies individual loans for 
impairment disclosures by rating them on a scale of 1 to 6. 

Restricted Resources 

It is the North Dakota Development Fund, Inc.’s policy to first apply restricted resources when an expense is 
incurred for which both restricted and unrestricted resources are available. 
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 

Note 2 ‐  Deposits 

The Corporation is required to maintain its deposits at the Bank of North Dakota (a related party). As of June 30, 
2024, the Corporation had the following:  

Book Balance Maturity Date
Bank of North Dakota

Cash and cash equivalents 29,803,262$     N/A
Certificates of deposit 55,000,000$     9/19/2024

Cash equivalents consist of money market deposit accounts. 

As of June 30, 2023, the Corporation had the following: 

Book Balance Maturity Date
Bank of North Dakota

Cash and cash equivalents 18,374,799$     N/A
Certificates of deposit 2,000,000$       9/9/2023

Interest Rate Risk 

Interest rate risk is the risk that changes in interest rates of investments will adversely affect the fair value of the 
investments. 

Custodial and Concentration of Credit Risk  

For deposits, the custodial credit risk is that, in the event of the failure of a depository financial institution, the 
Corporation will not be able to recover collateral securities that are in possession of an outside party. The 
Corporation’s deposits are uncollateralized. All of the Corporation’s deposits are with the Bank of North Dakota.
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 
 
 
Note 3 ‐  Equity Investments 
 
Equity investments in affiliates as of June 30, 2024 and 2023 are as follows: 
 

2024 2023

Development Fund 2,654,997$       1,272,497$      

Regional Rural Development Revolving Loan Fund 877,850             877,850            

Small Business Technology Fund ‐                      50,000              
 
Development Fund Venture Capital 7,428,354          4,195,854         

State Small Business Credit Initiative 2,565,000 1,980,000         

  13,526,201       8,376,201         
Allowance for impairment (8,901,201)        (8,101,201)       

  4,625,000$       275,000$          
 

Among the factors considered in determining whether an impairment of an investment has occurred are the 
cost of the investment, development since the acquisition of the investment, the financial condition and 
operating results of the issuer, the long‐term potential of the business of the issuer, and other factors generally 
pertinent to the valuation of investments. The Corporation has relied on financial data of investees and, in many 
instances, on estimates by the management company and of the investee company as to the potential effect of 
future developments. 
 
The Corporation acquired its investment by direct purchase from the issuer under investment representations, 
and the Board of Directors valued the securities on the premise that they may not be sold without registration 
under the Securities Act of 1933. The price of securities purchased was determined by direct negotiation 
between the Corporation and the seller. 
 
Changes in the valuation allowance for equity investments as of June 30, 2024 and 2023 are as follows: 
 

2024 2023

Balance, beginning of year 8,101,201$       1,550,000$      
Provision for equity investment losses 420,000             1,980,000         
Conversion of allowance for loans to allowance for equities 380,000             4,571,201         

Balance, end of year 8,901,201$       8,101,201$      
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Notes to Financial Statements 

June 30, 2024 and 2023 
 
 
Note 4 ‐  Loans Receivable 
 
Loans receivable at June 30, 2024 and 2023 are as follows: 
 

2024 2023

Development Fund 34,933,117$     11,874,158$    
 
Regional Rural Development Revolving Loan Fund 7,860,332 8,446,995

Child Care Program 5,836,700 1,808,005

State Small Business Credit Initiative 435,000 65,000              

Development Fund Venture Capital 6,645,546 6,986,050

  55,710,695       29,180,208      
Allowance for loan losses (21,469,378)      (13,522,422)     

Loans receivable, net of allowance for loan losses 34,241,317       15,657,786      

Less current portion of loans receivable 1,208,696          2,303,128         

Loans receivable, net of current portion 33,032,621$     13,354,658$    
 

Changes in the allowance for loan losses as of June 30, 2024 and 2023 are as follows: 
 

2024 2023

Balance, beginning of year 13,522,422$     22,275,610$    
Provision for loan losses (reserve decrease) 8,476,956          (1,572,534)       
Conversion of allowance for loans to allowance for equities (380,000)            (4,571,201)       
Write‐offs (150,000)            (2,609,453)       

Balance, end of year 21,469,378$     13,522,422$    
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June 30, 2024 and 2023 

Note 5 ‐  Capital Assets 

A statement of changes in capital assets for the years ended June 30, 2024 and 2023 is as follows: 

Balance Balance
07/01/23 Additions Deletions 06/30/24

Computer software 203,412$           ‐$                        ‐$                        203,412$          
Accumulated depreciation (98,315)       (40,682)   ‐           (138,997)           

105,097$           (40,682)$            ‐$                        64,415$            

Balance Balance
07/01/22 Additions Deletions 06/30/23

Computer software 203,412$           ‐$                        ‐$                        203,412$          
Accumulated depreciation (57,633)       (40,682)   ‐           (98,315)             

145,779$           (40,682)$            ‐$                        105,097$          

Note 6 ‐  Commitments and Contingencies 

Development Fund 

The Board of Directors has approved equity investments, loans, grants and guaranty of collections at June 30, 
2024 for which funds have not been disbursed or written agreements entered into in the approximate amount 
of $14,547,000. 

Regional Rural Development Revolving Loan Fund 

The Board of Directors has approved equity investments, loans, and guaranty of collections at June 30, 2024 for 
which funds have not been disbursed or written agreements entered into in the approximate amount of 
$3,000,000. 
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North Dakota Development Fund, Inc. 
Notes to Financial Statements 

June 30, 2024 and 2023 

Note 7 ‐  Related Party Transactions 

The financial statements of the North Dakota Development Fund, Inc. include loans receivable in entities 
partially owned by members of the Board of Directors. The financial statements include four related party loans 
receivable, respectively, as of June 30, 2024 and 2023. The related party loan receivables have a gross loan 
balance of $3,878,000 and $3,830,000, respectively, as of June 30, 2024 and 2023. The related party loan 
receivables have a reserve allowance of ($2,378,000) and ($2,330,000), respectively, as of June 30, 2024 and 
2023. 

Contracted salaries and benefits for North Dakota Department of Commerce employees incurred by the 
Corporation totaled $487,708 and $388,752, respectively, for the years ended June 30, 2024 and 2023. 

See Note 9 for state appropriations. 

During the year ended June 30, 2024, North Dakota Development Fund, Inc. purchased an equity investment 
from Wonder Fund North Dakota, an entity of which the State of North Dakota has an investment interest, in 
the amount of $1,250,000. 

Note 8 ‐  Risk Management 

North Dakota Development Fund, Inc. is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The following are 
funds/pools established by the State for risk management issues: 

The 1995 Legislative Session established the Risk Management Fund (RMF), an internal service fund, to provide a 
self‐insurance vehicle for funding the liability exposures of state agencies resulting from the elimination of the 
state's sovereign immunity. The RMF manages the tort liability of the state, its agencies' employees, and the 
University System. All state agencies participate in the RMF and their fund contribution was determined using a 
projected cost allocation approach. The statutory liability of the State is limited to a total of $250,000 per person 
and $1,000,000 per occurrence. 

The Corporation participates in the North Dakota Fire and Tornado Fund and the State Bonding Fund through 
the policies of the North Dakota Commerce Department. North Dakota Commerce Department pays an annual 
premium to the Fire and Tornado Fund to cover property damage to personal property. Replacement cost 
coverage is provided by estimating replacement cost in consultation with the Fire and Tornado Fund. The Fire 
and Tornado Fund is reinsured by a third‐party insurance carrier for losses in excess of one million dollars per 
occurrence during a twelve‐month period.  The State Bonding Fund currently provides the Agency with blanket 
fidelity bond coverage in the amount of $2,000,000. The State Bonding Fund does not currently charge any 
premium for this coverage. 
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Notes to Financial Statements 

June 30, 2024 and 2023 
 
 
The Corporation participates in the North Dakota Workforce Safety and Insurance, (WSI) an Enterprise Fund of 
the State of North Dakota. WSI is a state insurance fund and a "no fault" insurance system covering the State's 
employers and employees financed by premiums assessed to employers. The premiums are available for the 
payment of claims to employees injured during employment. 
 
There have been no significant reductions in insurance coverage from the prior year and settled claims resulting 
from these risks have not exceeded insurance coverage in any of the past three fiscal years. 
 
 
Note 9 ‐  State Appropriations 
 
During the year ended June 30, 2024, the Corporation received a state appropriation of $65,000,000 from the 
Strategic Investment and Improvements Fund in accordance with the requirements of House Bill No. 1018. 
During the year ended June 30, 2024, the Corporation received a state appropriation of $30,000,000 from the 
Strategic Investment and Improvements Fund in accordance with the requirements of Senate Bill No. 2015. 
 
During the year ended June 30, 2023, the Corporation received a state appropriation of $5,000,000 from the 
North Dakota General Fund of American Rescue Plan Act (ARPA) program funds. As of June 30, 2024, no ARPA 
funds had been expended. In addition, the Corporation received a state appropriation of $3,330,466 from the 
North Dakota Department of Commerce for the State Small Business Credit Initiative program. 
 
 
Note 10 ‐  Restatement 
 
In its previously issued financial statements, the Corporation had a classification misstatement in its statement 
of cash flows for the year ended June 30, 2023. Management corrected the error by recording the following 
prior period adjustment to the business‐type activities: 
 
Statements of Cash Flows Business‐Type

For the year ended June 30, 2023 Activities

Provision for loan losses, as previously reported (4,181,986)$     

Restatement for charge‐offs being a separate component in the  2,609,453         
statement of cash flows

Provision for loan losses, as restated (1,572,533)$     

Charge‐offs, as previosly reported 2,609,453$      

Restatement for charge‐offs being a separate component in the  (2,609,453)       
statement of cash flows

Charge‐offs, as restated ‐$                  
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North Dakota Developm
ent Fund, Inc. 

Com
bining Statem

ents of Net Position 
June 30, 2024 and 2023 

Regional Rural
Am

erican
Developm

ent
Developm

ent 
State Sm

all
Rescue

2023
Developm

ent
Revolving

Child Care
Sm

all Business
Fund Venture

Business Credit
Plan Act

(M
em

orandum
Fund 

Loan Fund
Fund

Technology
Capital

Initiative
(ARPA)

2024
only)

Assets

Current Assets
Cash and cash equivalents

18,583,435
$     

5,511,804
$      

15,850
$         

‐
$     

      
442,312

$           
207,501

$              
5,042,360

$    
29,803,262

$      
18,374,799

$      
Certificates of deposit

55,000,000
‐

        
‐

      
‐   

‐  
‐   

‐
        

55,000,000
      

2,000,000
        

Interest receivable on loans
3,364

    
2,457

       
4,649

      
‐   

378,011
   

‐   
‐

        
388,481

     
190,894

Current portion of loans receivable
488,698

      
376,774
  

302,236
        

‐   
40,988

     
‐   

‐
        

1,208,696
         

2,303,128

Total current assets
74,075,497

        
5,891,035

      
322,735

        
‐   

861,311
   

207,501
     

5,042,360
      

86,400,439
      

22,868,821
     

Noncurrent Assets
Loans receivable, net of current

portion and allow
ance

23,671,444
        

3,160,605
      

4,769,110
     

‐   
1,431,462

       
‐   

‐
        

33,032,621
      

13,354,658
Intrafund balances

873,750
      

‐
        

(873,750)
       

‐   
‐  

‐   
‐

        
‐   

‐   
Equity investm

ents, net
625,000

      
‐

        
‐

      
‐   

4,000,000
       

‐   
‐

        
4,625,000

         
275,000

Capital assets, net
64,415

        
‐

        
‐

      
‐   

‐  
‐   

‐
        

64,415
       

105,097

Total noncurrent assets
25,234,609

        
3,160,605

      
3,895,360

     
‐   

5,431,462
       

‐   
‐

        
37,722,036

      
13,734,755

     

Total assets
99,310,106

$     
9,051,640

$      
4,218,095

$    
‐

$     
      

6,292,773
$        

207,501
$              

5,042,360
$    

124,122,475
$    

36,603,576
$      

Liabilities and Net Position

Current Liabilities
Accrued expenses

31,868
$             

‐
$   

    
‐

$   
   

‐
$     

      
‐

$    
      

‐
$      

       
‐

$         
    

31,868
$    

   
29,440

$    
   

Total liabilities
31,868

        
‐

        
‐

      
‐   

‐  
‐   

‐
        

31,868
       

29,440
      

Net Position
Investm

ent in capital assets
64,415

        
‐

        
‐

      
‐   

‐  
‐   

‐
        

64,415
       

105,097
    

Restricted
‐

     
9,051,640

      
4,218,095

     
‐   

‐  
207,501

     
‐

        
13,477,236

      
12,808,615

     
Unrestricted 

99,213,823
        

‐
        

‐
      

‐   
6,292,773

       
‐   

5,042,360
      

110,548,956
    

23,660,424
     

Total net position
99,278,238

        
9,051,640

      
4,218,095

     
‐   

6,292,773
       

207,501
     

5,042,360
      

124,090,607
    

36,574,136
     

Total liabilities and
net position

99,310,106
$     

9,051,640
$      

4,218,095
$    

‐
$     

      
6,292,773

$        
207,501

$              
5,042,360

$    
124,122,475

$    
36,603,576

$      
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North Dakota Developm
ent Fund, Inc. 

Com
bining Statem

ents of Cash Flow
s 

Years Ended June 30, 2024 and 2023 

Regional Rural
Am

erican
Developm

ent
Developm

ent 
State Sm

all
Rescue

2023
Developm

ent
Revolving

Child Care
Sm

all Business
Fund Venture

Business Credit
Plan Act

(M
em

orandum
Fund 

Loan Fund
Fund

Technology
Capital

Initiative
(ARPA)

2024
only)

Operating Activities
Interest and dividend incom

e received
1,044,452

$        
413,725

$         
60,019

$         
32

$                
272,862

$           
1,770

$                  
30,238

$         
1,823,098

$        
1,295,254

$        
Other receipts 

58,647
       

912
               

6,311
      

‐
    

23,486
              

899
           

‐
        

90,255
         

82,438
                

Paym
ents to vendors

(601,869)
    

‐
    

‐
              

‐
    

‐
         

(49,978)
    

(2,554)
            

(654,401)
      

(586,518)
             

Net Cash from
 (used for) Operating Activities

501,230
     

414,637
       

66,330
    

32 
296,348

            
(47,309)

    
27,684

            
1,258,952

    
791,174

              

Non‐Capital Financing Activities
State appropriations

95,000,000
        

‐
    

‐
              

‐
    

‐
         

‐
                

‐
        

95,000,000
        

8,330,725
           

Transfers
(2,494,612)

         
‐

                
3,470,000

      
(975,388)

      
‐

     
‐

            
‐

    
‐

    
‐

           

Net Cash from
 (used for) Financing Activities

92,505,388
        

‐
                

3,470,000
      

(975,388)
      

‐
     

‐
            

‐
    

95,000,000
        

8,330,725
           

Investing Activities
Purchase of equity investm

ents
(1,250,000)

         
‐

    
‐

              
‐

    
(3,000,000)

        
(520,000)

               
‐

        
(4,770,000)
  

(1,980,000)
         

Purchase of certificates of deposit
(54,000,000)

      
‐

          
‐

              
‐

    
‐

         
‐

                
‐

        
(54,000,000)

       
‐

           
Redem

ption of certificates of deposit
‐  

1,000,000
        

‐
              

‐
    

‐
         

‐
                

‐
        

1,000,000
    

‐
           

Disbursem
ents of business loans

(24,295,016)
      

‐
    

(4,406,284)
     

‐
    

(48,000)
             

(435,000)
               

‐
        

(29,184,300)
       

(11,372,233)
       

Principal received on business loans
1,003,556
  

586,663
       

377,588
         

‐
    

156,004
            

‐
                

‐
        

2,123,811
    

6,426,308
           

Net Cash from
 (used for) Investing Activities

(78,541,460)
      

1,586,663
    

(4,028,696)
     

‐
    

(2,891,996)
        

(955,000)
               

‐
        

(84,830,489)
       

(6,925,925)
         

Net Change in Cash and Cash Equivalents
14,465,158

        
2,001,300

    
(492,366)

        
(975,356)

      
(2,595,648)

        
(1,002,309)

           
27,684

            
11,428,463

        
2,195,974

           

Cash and Cash Equivalents,
Beginning of Year

4,118,277
  

3,510,504
    

508,216
         

975,356
       

3,037,960
         

1,209,810
             

5,014,676
      

18,374,799
        

16,178,825
        

Cash and Cash Equivalents,
End of Year

18,583,435
$     

5,511,804
$      

15,850
$         

‐
$                   

442,312
$           

207,501
$              

5,042,360
$    

29,803,262
$      

18,374,799
$      
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Independent Auditor’s Specific Comments Requested by the North Dakota Legislative Audit 
and Fiscal Review Committee 

Governor of North Dakota 
The Legislative Assembly 

Board of Directors 
North Dakota Development Fund, Inc. 
Bismarck, North Dakota 

The Legislative Audit and Fiscal Review Committee requires a separate audit summary from certified 
public accountants performing audits of state agencies. The separate audit summary regarding the June 
30, 2024 audit of the North Dakota Development Fund, Inc. (the Corporation) is as follows: 

Purpose of the Audit 

North Dakota Development Fund, Inc. is a component unit of the financial statements of the state of North 
Dakota. The purpose of the audit of the Corporation is to express an opinion on the financial statements 
of the Corporation. 

The objectives of our audit of the financial statements are to obtain reasonable assurance about whether 
the financial statements as a whole are free from material misstatement, whether due to fraud or error, 
and  to  issue  an  auditor’s  report  that  includes  our  opinion.  Reasonable  assurance  is  a  high  level  of 
assurance but  is not absolute assurance and  therefore  is not a guarantee  that an audit conducted  in 
accordance with auditing standards generally accepted  in  the United States of America  (GAAS) and  in 
accordance with Government Auditing Standards, will always detect a material misstatement when  it 
exists. Misstatements, including omissions, can arise from fraud or error and are considered material if 
there is a substantial likelihood that, individually and in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 

Type of Audit Opinion 

We issued an unmodified opinion on the financial statements of the Corporation. 

Findings and Recommendations 

We have the following findings and recommendations that we communicated as a result of our audit. 
For further details on the findings, please see the schedule of findings and responses. 

‐ 2024‐001 – Preparation of Financial Statements 
‐ 2024‐002 – Material Proposed Audit Adjustments including Restatement 
‐ 2024‐003 – Lack of Segregation of Duties 
‐ 2024‐004 – Loan Interest Income Accounting and Reconciliation  
‐ 2024‐005 – Loan and Equity Investment Risk Rating Controls

What inspires you, inspires us. | eidebailly.com 
4585 Coleman St., Ste. 200  |  P.O. Box 1914  |  Bismarck, ND 58502-1914  |  T 701.255.1091  |  F 701.224.1582  |  EOE 
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Status of Prior Recommendations 

Prior finding 2023‐001 was repeated in the current year as finding 2024‐001. 

Prior finding 2023‐002 was repeated in the current year as finding 2024‐002. 

Prior finding 2023‐003 was repeated in the current year as finding 2024‐003. 

Prior finding 2023‐004 was repeated in the current year as finding 2024‐004. 

Explanations of Significant Audit Adjustments and Misstatements 

See page 31 for material audit adjustments that were identified as a result of the audit procedures 
performed which were brought to the attention of, and corrected by, management. Also, a restatement 
audit adjustment in the amount of $2,609,453 was proposed in the statement of cash flows for the year 
ended June 30, 2023, as noted in Note 10 of the financial statements. 

Disagreements with Management or Difficulties Encountered during the Audit 

No disagreements with management arose during the course of the audit. 

We encountered no significant difficulties in dealing with management relating to the performance of 
the audit. 

Other Audit Report Highlights 

None 

Cost of the Audit Compared to the Prior Audit 

The cost of the 2024 North Dakota Development Fund, Inc. audit was $49,000. 

The cost of the 2023 North Dakota Development Fund, Inc. audit was $49,000. 

This report is intended solely for the information and use of the Legislative Audit and Fiscal Review 
Committee, North Dakota Development Fund, Inc. Board of Directors and other state officials and 
legislative committees and is not intended to be and should not be used by anyone other than these 
specified parties. 

Bismarck, North Dakota 
November 5, 2024 
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Debit Credit

Business‐Type Activities:

Intrafund transfers ‐ NDDF 2,444,612$      
Intrafund transfers ‐ Small Business Technology 1,025,388         

Intrafund transfers ‐ Child Care Fund 3,470,000$      
To adjust for trial balance not balancing by fund.

Interest Income 116,113   
Interest Receivable 116,113  

To adjust interest receivable and interest income to actual

Interest receivable ‐ Small Business Technology 36,287   
Loans receivable ‐ Small Business Technology 50,000   
Reserve for equity loss ‐ Small Business Technology 50,000   

Equity investments ‐ Small Business Technology 50,000  
Interest income ‐ Small Business Technology 36,287  
Fund transfers ‐ Small Business Technology 50,000  

To close out dissolved Small Business Technology fund

Equity investments 1,613,050   
Reserve for equity investment losses 9,936,108   
Provision for loan losses 11,466,109  
Fund transfers 50,000   

Provision for equity investment losses 11,516,109  
Reserve for loan losses 9,936,108   
Loans receivable 1,613,050   

To appropriately classify loans, equities, reserves, and provisions for losses

Reserve for Loan and Equity Investment Loss 458,622   
Provision for Loan and Equity Investment Loss 458,622  

To adjust reserve for loan and equity investment loss to actual

Interest receivable 2,686,826   
Interest income 2,686,826   

To adjust for client's improper accounting of nonaccrual loans

Debit Credit

Aggregate Remaining Fund

Net Position, July 1, 2023 ‐ Custodial Fund 2,299  
Custodial Fund Expense 390,069   

Custodial Fund Revenue 387,770  
To record current year activity of the custodial fund
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 

Government Auditing Standards 

Governor of North Dakota 
The Legislative Assembly 

Board of Directors 
North Dakota Development Fund, Inc. 
Bismarck, North Dakota 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States (Government Auditing Standards), the financial 
statements of the business‐type activities and the aggregate remaining fund information of the North 
Dakota Development Fund, Inc., a component unit of the State of the North Dakota, as of and for the 
year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise 
North Dakota Development Fund, Inc.’s basic financial statements, and have issued our report thereon 
dated November 5, 2024 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered North Dakota 
Development Fund, Inc.'s internal control over financial reporting (internal control) as a basis for 
designing the audit procedures that are appropriate in the circumstances for the purpose of expressing 
our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of North Dakota Development Fund, Inc.’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of North Dakota Development Fund, Inc.’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that have not been identified. We did identify certain deficiencies in internal control, described in 
the accompanying schedule of findings and responses as items 2024‐001, 2024‐002, 2024‐003, 2024‐
004, and 2024‐005 that we consider to be material weaknesses.

What inspires you, inspires us. | eidebailly.com 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether North Dakota Development Fund, Inc.'s 
financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

North Dakota Development Fund, Inc.'s Responses to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on North Dakota 
Development Fund, Inc.’s responses to the findings identified in our audit and described in the 
accompanying Schedule of Findings and Responses. North Dakota Development Fund, Inc.’s response 
was not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on the responses.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Bismarck, North Dakota 
November 5, 2024 
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North Dakota Development Fund, Inc. 
Schedule of Findings and Responses 

Year Ended June 30, 2024 

2024‐001   Preparation of Financial Statements  
Material Weakness 

Criteria: Proper controls over financial reporting include the ability to prepare financial statements and 
accompanying notes to the financial statements that are materially correct. 

Condition: The North Dakota Development Fund, Inc. does not have an internal control system designed to 
provide for the preparation of the financial statements being audited.  

Cause: North Dakota Development Fund, Inc. does not have staff trained in reporting standards for the financial 
statements and notes to the financial statements.  

Effect: Inadequate controls over financial reporting of the North Dakota Development Fund, Inc. result in the 
more than remote likelihood that the North Dakota Development Fund, Inc. would not be able to draft the 
financial statements and accompanying notes to the financial statements that are materially correct without the 
assistance of the auditors.  

Recommendations: It is important that you be aware of this condition for financial reporting purposes. 
Management and the Board should continually be aware of the financial reporting of the North Dakota 
Development Fund, Inc. and changes in reporting requirements. 

Views of responsible officials:  Since it is not cost‐effective for an organization our size to have staff to prepare 
audit‐ready financial statements, we have chosen to hire Eide Bailly, a public accounting firm, to prepare the 
audit financial statements as part of their annual audit of North Dakota Development Fund, Inc. 
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North Dakota Development Fund, Inc. 
Schedule of Findings and Responses 

Year Ended June 30, 2024 

2024‐002   Material Proposed Audit Adjustments including Restatement 
Material Weakness 

Criteria: A good system of internal accounting control should provide for the proper reconcilements of all 
general ledger accounts and adjustments of those accounts to the reconciled balances. This also includes 
accounting for transactions in accordance with generally accepted accounting principles. 

Condition: We identified misstatements in North Dakota Development Fund, Inc.’s financial statements causing 
us to propose material audit adjustments including a restatement audit adjustment. A number of the 
adjustments were related to the Corporation’s improper classification between loans and equity investments. In 
addition, there were errors with rolling beginning balances and the financial statements did not balance intra‐
fund.  

Cause: The Organization does not have a document that details transactions outside of the typical day to day 
activities. 

Effect: Misstatements in the financial statements could result from inadequate controls over recording of 
transactions and it affects the North Dakota Development Fund, Inc.’s ability to detect misstatements to the 
financial statements.  

Recommendations: The organization should develop a document that details various transactions made by the 
organization and includes supporting documentation to enable staff the ability to easily understand how to 
properly account for those transactions. 

Views of responsible officials: The organization accepts the recommendation of proposed audit adjustments. 
North Dakota Development Fund, Inc. plans to transition to a new ERP reporting system that will assist in 
remedying this deficiency. 
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North Dakota Development Fund, Inc. 
Schedule of Findings and Responses 

Year Ended June 30, 2024 
 
 
2024‐003   Lack of Segregation of Duties 
    Material Weakness 
 
Criteria: A good system of internal accounting control contemplates an adequate segregation of duties so that 
no one individual handles a transaction from its inception to its completion. 
 
Condition: North Dakota Development Fund, Inc. has a lack of segregation of duties in certain areas due to a 
limited staff. There is no review or approval process over manual journal entries. 
 
Cause: North Dakota Development Fund, Inc. has limited staff to be able to adequately segregate duties. 
 
Effect: Inadequate segregation of duties could adversely affect the North Dakota Development Fund, Inc.’s 
ability to detect misstatements in amounts that would be material in relation to the financial statements in a 
timely period by employees in the normal course of performing their assigned function. 
 
Recommendations: All accounting functions should be reviewed to determine if additional segregation is 
feasible and to improve efficiency and effectiveness of financial management of the North Dakota Development 
Fund, Inc. We recommend management institute a level of oversight and approval of all accounting functions. 
 
Views of responsible officials: At this time, North Dakota Development Fund, Inc. has segregated the duties of all 
accounting functions in the most efficient manner possible given its limited staff. The Board is involved and is 
being kept informed of the financial management of North Dakota Development Fund, Inc.
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North Dakota Development Fund, Inc. 
Schedule of Findings and Responses 

Year Ended June 30, 2024 

2024‐004   Loan Interest Income Accounting and Reconciliation 
Material Weakness 

Criteria: Loans greater than 90 days past due should be placed on non‐accrual which stops the recognition of 
interest income and increasing interest receivable. Loan interest receivable and interest income should be 
reconciled monthly from the loan system to the accounting system and reviewed and approved.  

Condition: North Dakota Development Fund, Inc. is not utilizing their accounting system placing loans on non‐
accrual and not performing a reconciliation of interest income and interest receivable which resulted in material 
audit adjustments. 

Cause: North Dakota Development Fund, Inc. does not have the training needed to utilize the accounting system 
appropriately for non‐accrual loans or to reconcile interest income and interest receivable accurately. 

Effect: Misstatements in the financial statements could result from inadequate controls over recording of 
transactions and it affects the North Dakota Development Fund, Inc.’s ability to detect misstatements to the 
financial statements. 

Recommendations: The organization should obtain training and develop a document that details the accounting 
for non‐accrual loans within the accounting system and reconciling loan interest income and interest receivable 
to enable staff the ability to easily understand how to properly account for those transactions. 

Views of responsible officials: North Dakota Development Fund, Inc. plans to transition to a new ERP reporting 
system that will assist in remedying this deficiency.
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North Dakota Development Fund, Inc. 
Schedule of Findings and Responses 

Year Ended June 30, 2024 

2024‐005   Loan and Equity Investment Risk Rating Controls 
Material Weakness 

Criteria: When a borrower or investee has multiple lending or investment relationships with the Corporation, 
they should all be risk rated the same and the reserve adjusted accordingly. The reserve calculation should align 
with the risk rating the Corporation assigns to a lending or investment relationship during its credit reviews. 

Condition: During our audit procedures, we identified instances of loan and investment relationships where a 
borrower or investee had multiple loan or investment relationships, and the Corporation did not risk rate them 
all the same which resulted in material audit adjustments to the reverse and provision for losses. During our 
audit procedures, we identified instances where the risk rating in the reserve calculation did not align with the 
risk rating assigned to a lending or investment relationship during its most recent credit review which resulted in 
material audit adjustments to the reserve and provision for losses. 

Cause: North Dakota Development Fund, Inc. does not have a control process in place to ensure when there are 
multiple loan or investment relationships with a single borrower or investee, that the risk rating is applied 
similarly to all and adjusting the reserve and provision for losses accordingly. The Corporation does not have a 
control process in place to ensure that risk ratings assigned in the most recent credit reviews are updating the 
reserve calculation accurately which affects the reserve and provision for losses accordingly. 

Effect: Misstatements in the financial statements could result from inadequate controls loan and investment risk 
ratings and it affects the North Dakota Development Fund, Inc.’s ability to detect misstatements to the financial 
statements. 

Recommendations: The organization should implement a control function to ensure that the risk rating reserve 
calculation is reviewed at least monthly to ensure that borrowers and investee with multiple relationships are 
risk rated the same. The organization should implement a control function to ensure that the risk rating reserve 
calculation is automatically updated upon completion of a credit review for a borrower or investee. 

Views of responsible officials: North Dakota Development Fund, Inc. plans to implement control processes to 
remedy this deficiency. 
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