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AN UPDATE RE THE MAINTENANCE OF 
CONTRACTED SERVICES FORMERLY PROVIDED BY 
LUTHERAN SOCIAL SERVICES OF NORTH DAKOTA



Lutheran Social Services of North 
Dakota, a long-time contracted service 
provider for the Department of Human 
Services, suspended programs and 

issued layoff notices as part of a 
controlled liquidation plan. 



Why did DHS establish a Work Group in this situation?

LSSND was contracted to provide several critical 
services on behalf of the state. The state has a 
responsibility to assure uninterrupted delivery of 
these services.

LSSND provided a wide array of human services n 
communities across North Dakota and, in many 
cases, was the only provider of a particular service 
in a community.
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Presentation Notes
DHS has established a work group in this particular case because of the breadth of critical services LSSND provides in communities across North Dakota. And because, in many cases, they were the only provider of a particular service in a community.



Minimize disruption of core services
 Ensure safety for children and adults receiving behavioral 

health and addiction/recovery services
 Transition core staff for state-required services to DHS 

temporarily, to allow for longer-term solutions to be 
identified 
 Evaluate efficiency and effectiveness of contracted 

services to guide future procurement

WORK GROUP GUIDING PRINCIPLES



Programs:
Child Care Aware
Bright & Early
Growing Futures

Coaching, training, workforce 
development, quality 
improvement for child care 
providers; parent resource and 
referral services

Funding:
Child Care Development 
Block Grant

Impact:
3 provider-oriented data 
systems; 33 staff

EARLY CHILDHOOD SYSTEM INFRASTRUCTURE
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Presentation Notes
State is required to offer child care resource and referral services to parents and infrastructure supports to child care providers as part of the state’s Child Care Development Block Grant implementation plan.LSSND has been the contracted provider of these services for more than 25 years. The infrastructure is delivered through 3 programs, all of which are funded with CCDBG-related dollars:Child Care AwareBright and EarlyGrowing FuturesChild Care Aware offers coaching, training and various supports to child care providers across the state. Including advisement for providers who want to expand their businesses or to new providers who want to enter the work. They deliver behavioral supports via the inclusion specialists that serve providers and families, and offer a variety of health and safety resources to child cares.Bright and Early operates the state’s quality improvement program for early childhood.Growing Futures manages the workforce registry that tracks training and qualifications of child care providers, as a component of licensing requirements.All 3 service lines are connected to data systems that help manage the work and ensure compliance with state and federal requirements.



Programs:
Gambler’s Choice
Problem gambling prevention 
and treatment program to be 
made available to ND via 
State Lottery revenues

Funding:
State Special Funds 
(lottery)

Impact:
4 staff temporarily 
connected to DHS to avoid 
disruption in specialized 
addiction services

BEHAVIORAL HEALTH

Programs:
Project Renew
Crisis Counseling response line 
for behavioral health needs 
related to pandemic

Funding:
SAMHSA and FEMA Crisis 
Counseling Assistance 

Impact:
5-7 staff temporarily 
connected to DHS to avoid 
interruption in availability 
of behavioral health crisis 
resource
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PHOTO: https://as2.ftcdn.net/jpg/02/94/69/29/500_F_294692947_npqWxavl86KsIdvVAqwu7bXvg5IvBpip.jpgGAMBLERS CHOICE Lutheran Social Services of North Dakota's Gambler's Choice is a program that is dedicated to helping those who struggle with gambling addictions to heal, while also promoting awareness and education about the issue.The Behavioral Health Division is responsible for administering funds the State receives from revenue from the Lottery. This funding is designated for the use of problem gambling prevention and treatment. These activities were carried out through the Gambler’s Choice Program by Lutheran Social Services. BHD was in contract with LSS through 6/30/21 with these funds to operate Gambler’s choice.  BHD is planning to transfer 4 individuals who worked with Gambler’s Choice under LSS as temp employees with the division.-             4 temporary positions starting 2/1/2021-             These temporary employees can be reimbursed from money that would have been allocated to LSS’s Gambler’s Choice Contract from Special Lottery Funds.Let me know if you have any questions, thank you.PROJECT RENEWBHD received a Crisis Counseling Assistance and Training Program (CCP) funded by the Federal Emergency Management Agency (FEMA) and Substance Abuse and Mental Health Services Administration (SAMHSA). The CCP is a short-term disaster relief grant for states, U.S. territories, and federally recognized tribes and North Dakota was awarded after the disaster declaration for COVID-19. The grant ends June 2021.  BHD partnered with LSS initiating “Project Renew” June 2020 to stand up a call line and implement outreach efforts to support individuals impacted by the disaster.  BHD is planning to transfer 5 individuals who worked on Project Renew under LSS as temp employees with the division.3 temporary positions starting the week ok 1-25-20212 additional temporary positions starting 2-1-2021 



Programs:
Refugee Medical Assistance
Refugee Cash Assistance
Refugee Support Services

Wrap-around services for resettled refugees. 

Funding:
Office of Refugee Resettlement (U.S. Dept of HHS)

Impact:
DHS re-assumes responsibility for state refugee 
coordination; 8-10 staff temporarily connected to 
DHS to facilitate program administration

REFUGEE RESETTLEMENT COORDINATION



Programs:
Unaccompanied Refugee Minor 
(URM) Foster Care

Licensed foster care program that is fully 
federally funded to serve unaccompanied 
children

Funding:
Office of Refugee Resettlement

Impact:
7-9 staff temporarily connected to 
DHS to ensure continued service to 
40 foster children in 25 licensed 
foster homes

URM FOSTER CARE
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UNACCOMPANIED REFUGEE MINORS – DHS Currently subcontracts with LSS ND for this service The Unaccompanied Refugee Minor program provides long-term support for youth in a safe and nurturing foster or kinship family to encourage growth toward independence. We find foster care solutions for refugee youths who arrive in the United States without a parent or adult relative able and willing to care for them.



TIMELINE

January 13-
Present: 

DHS/LSSND 
Workgroup

January 15: 
Public notice 

of LSS ND 
closure

January 21: 
Public notice 

of DHS 
temporarily 
assuming 

early 
childhood 

infrastructure 
services

January 25: 
Public notice 

of DHS 
temporarily 
assuming 

responsibility 
for refugee 

resettlement

January 29: 
Notice of 

termination 
of state 

contracts

February 1:  
First set of 
employee / 

system 
transitions 

occur

March 1-31: 
Second set of 
employee / 

system 
transitions 

occur
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NOTE:While DHS has not involvement in the continuation of these services, we have an interest – as does this committee – in provider capacity to deliver human services in communities across the state. A couple notes of interest:Abound Counseling – network of mental health professionals – intent to set up stand-alone practiceHealthy Families – network of trained staff delivering evidence based parent skill building supports – intent to set up stand-alone organization to continue to deliver; will be a provider under Family First Prevention Services Act programFree Through Recovery – many staff and all clients transitioning to other approved providers



NEXT STEPS
1. Finalize the operating budget and provide an amendment 

to HB 1012
2. Write the ND State Plan for Refugee Support Services and 

submit to ORR on February 22
3. Continue to transition staff
4. Fully operational March 31
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