Independent Verification and Validation (IV&V)

North Dakota Medicaid Enterprise System Modularity Project

ND State Leadership

PMO / Goverance

NDIT Architecture

ND State SME

Testing Services

Module Developer & Tester
e Claims Adjudication

© DRAMS

* Retro-DUR

© Pharmacy Beneficiary Mgt
Coordinates with SI & SV
MITA Alignment

Financial Mgt

Module Developer & Tester
e Provider Recoupments
Estate & TPL Recovery
Accts Receivable/Payable
Capitation Payments
Manage 1099
Automate CMS64 process
Coordinates with SI & SV

Module Developer & Tester

e Performance Metrics
(Dashboard)

e EMAR

e SURS

e Centralized DW

Coordinates with SI & SV

MITA Alignment

Module Developer & Tester

e Patient Access API

e Interoperability with MES

o Share Clinical data with MES
e Realtime Quality of Care
Coordinates with SI & SV
MITA Alignment

Provider Mgt

Module Developer & Tester
o Eligibility

e Enroliment

l* Revalidation

e Maintenance

» Disenrollment/Termination
o Integrate with HIE
Coordinates with SI & SV

Module Developer & Tester
e Obtain Fraud ID Vendor

o Create Fraud Alert

¢ Member Fraud Review
Coordinates with SI & SV
MITA Alignment

Qversees Integration Platform

* Application Architecture

o Data Architecture

Interface Integration

Module Integration

COTS Integration

Seamless Module Integration
MITA Framework alignment
Coordinates Solution vendors(SV)

o Interoperability with HIE

e Patient Access API

* Provider Directory API

e Enhanced Communication
e Increase Automation
Coordinates with SI & SV
MITA Alignment

Module Developer & Tester

Utilization Mgt

Module Developer & Tester
Authorize referrals
Automate service requests
Implement 277/278 X12
Improve Quality of Care
Coordinates with SI & SV
MITA Alignment

Legend
Sl = System Integrator
SV = Solution Vendor

Contract Mgt

s

Module Developer & Tester
e Automated TPL recovery
® Integrate with HIE
Coordinates with SI & SV
MITA Alignment

Claims Mgt

Module Developer & Tester
Claims Adjudication
Electronic Attachments
Auto Payment Balancing
Provider payments
Generate RA

Mass Adjustments
Coordinates with SI & SV

Module Developer & Tester
o Centralized Contract Mgt

o Centralized documentation
o Automate Workflow
 SLI/KPI Mgt

Coordinates with SI & SV
MITA Alignment




Medicaid Enterprise System (MES)
EPMO / Governance Services

Data Management Strategy, Technical
Management Strategy, ConOps Update

Independent Verification and Validation
(IV&V) Services

Testing Services

System Integrator (Sl) Services

Module 1: EVV

Module 2: SURS / Fraud Waste & Abuse
Module 3: Utilization Management
Module 4: Care Management

Module 5: Provider Management
Module 6: Contract Management
Module 7: TPL Management

Module 8: Pharmacy Management
Module 9: Member Management
Module 10: Claims Management

Module 11: Financial Management

NDHIN - Support Project
DSS/DW - Support Project

Current System (Legacy) M&O

Procurement

NDIT / SMA

21-23 biennium 23-25 biennium 25-27 biennium 27-29 biennium 29-31 biennium

Planning

EPMO / Governance Services

NDIT Data & Technical Management Strategy

Personal Care
Services

Procurement IV&V Services

Procurement Testing Services

Procurement / NDIT System Integrator Services

Home Health
Care

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Procurement

Current System - Legacy - Maintenance and Operations

EPMO/Governance Services - Enterprise Project Management Office: Large project oversight governance

IV&V - Independent Verification and Validation Services: Independent process that evaluates the correctness and quality of the project's business product to ensure that it is being developed in accordance with customer requirements.
Testing Services: Recommended to bring in a vendor to augment staff to assist with system testing

System Integrator: CMS recommends States utilize a S to provide oversight and integration of technology services to support the MES.

The S focuses on ensuring integration services and make sure all solutions work together to provide complete business functionality.

The Sl is responsible for the integration of the systems into a seamless functional system. The S will establish standards and ensure all modules work together with overall security and privacy remain intact when modules and components are integrated.



