
Purpose of Today’s Meeting:

Discuss a partnership to ensure access to 
behavioral health services in North Dakota



Company Overview

Founded in 2012:   Increase timely behavioral health access via telehealth

Activity to date:   

• Delivered over 200,000 hours of telepsychiatry and teletherapy care.

• Services provided across four areas:  Crisis/ED,  Outpatient,  Inpatient, & Jails.

• Active in 22 states:  North Dakota, Minnesota, Montana, Alabama, Arizona, Arkansas, 
California, Idaho, Illinois, Indiana, Iowa, Kansas, Kentucky, Missouri, Nebraska, North 
Carolina, Ohio, Oklahoma, Tennessee, Texas, West Virginia, and Wisconsin

• Extensive network of customer relationships: 200 + Customers 

(North Dakota: 5 live and 3 onboarding)

• Proven “problem solving” service organization.

• Accredited with The Joint Commission 
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National Health System Partners

150+
Hospitals


29+
States


750+ 

Clinical Professionals
 70+

Psychiatrists
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Exceptional Provider Group

• 70+ psychiatric providers and 100+ therapists across all of PMC

• 91% provider retention rate

• ITP psych providers are licensed in all 50 states, experience with all 
patient age ranges

• Providers average 10.5 years of psychiatric experience

• Provider specialties include outpatient, inpatient, substance abuse, 
forensic, emergent, geriatric



ED Crisis Services Team

24/7 Crisis Coordinator Team:
- Coordinate Mental Health & Psychiatrist Consults
- Transfer Medical Records & Documents
- Call Mental Health Facilities Until a Bed is Secured
- Provide Updates to ED Staff 

Crisis Team Office

24/7 Psychiatrist Team:
- Complete Full Psychiatric Assessment
- Provide Medication Consultation to ER Physicians
- Collaborate with ED on Placement Options
- Review/Reassess Cases Daily
- Speak with Community Providers, MCOs, Case 

Managers, DHS, etc. about complex cases 
Dr. Megan Embrescia, Medical Director



ED Crisis Services Technology

Unique web-based software to streamline mental health assessments 



ED Crisis Service

65 Hospital EDs – 59 Critical Access Hospital Designation

Over 12 Months:

6,250 Total Cases

5,464 Distinct Patients

786 Repeat Patients (14.3%)

Avg. Response Time (Start Evaluation): 68 Minutes

Avg. Length of Evaluation: 47 Minutes

Avg. Length to Find an Inpatient Bed: 5 hrs. 6 Min.

Median Time for Entire Case – Request to Placement/Discharge: 5 hrs. 43 Min.



ITP Jail Services

• Easy online scheduling                       

• Psychiatric Appointments 6 days a week
(New appointment within 3 days)

• Urgent Appointments within 24 hrs.

• Medications Prescribed as Needed
(Restricted Formulary)

• Monthly follow-up while incarcerated 

• Medication prescribed for 30 days upon release



HEADING HERE

Subheading here 

Body text here 

ITP Jail Services – Easy Scheduling



ITP Jail Services – Confirmation Email



Jail Services – Onboarding and Usage

Estimate is dependent on:

• Number of county jails 

• Average inmate count at those jails

• Percentage of inmates needing psychiatric care 

Estimate assumes 21 county jails sign on for services over 4 six-month semesters. Used a 

combination of the largest and smallest jails onboarding at the same rate each semester.

Semester 1 - 3 largest jails and 2 smallest jails onboard
Semester 2 - Next 3 largest jails and next 3 smallest jails onboard 

Semester 3 - Next 3 largest jails and next 3 smallest jails onboard 

Semester 4 – Last 4 jails to onboard

Based on a public annual report from the Cass County jail, 20% of inmates were on 

psychotropic medications in 2019, so we assume that 20% of all inmates will need 
telepsychiatry services. Given the average length of stay for county jail inmates and our 

experience working with 67 county jails, we estimate that 70% of appointments will be first 

time appointments and 30% will be follow-up appointments. 



Jail Services - Financial Estimate
Semester 1 total estimated cost: $225,108 

Burleigh County, Cass County, Ward County, Adams County and Mountrail County

Estimated combined average inmate count: 780

Semester 2 total estimated cost: $338,528

Grand Forks County, Williams County, Lake Regional, Pembina County, Bottineau County, Traill County

Estimated combined average inmate count: 1173

Semester 3 total estimated cost: $410,389

Heart of America, SWMCC, Stutsman County, Barnes County, Mercer County, Richland County

Estimated combined average inmate count: 1422

Semester 4 total estimated cost: $435,497

McKenzie County, McLean County, Rollette County, Walsh County

Estimated combined average inmate count: 1509

Biennium total estimated cost: $1,409,522



Summary

• Timely and dependable access to outstanding 
psychiatric providers to all crisis facilities, all 
critical access hospitals, & all 21 county jails

• Address the needs of patients in crisis and patients 
incarcerated with immediate access to care

• Work in collaboration with DHS, local hospitals, 
law enforcement, community providers, and 
others

• Proven experience demonstrating successful 
outcomes!



Thank you for your Consideration

Doug Wilson, President
515-979-5460
Dwilson@integratedtelehealth.com

mailto:Dwilson@integratedtelehealth.com
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