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BND Balance Sheet vs Legislative Directed Programs
Balance Sheet

$ in thousands

Loans “On 
Balance Sheet” 
in which BND 
participates with 
a Lead FI and 
takes the Risk / 
Reward that 
contributes to 
the earnings at 
the end of the 
year.  

The funding for 
these loans is 
backed by the 
“Capital” of BND. 

Why “Off Balance Sheet” 
• Established by the Legislature
• Long-term fixed interest rate at 2%.
• Provides for up to 30 / 40 Year Terms 

Procedurally: 
• BND underwrites and administers loans 
• Principal and interest returned to the funds  
• BND receives a .50bp service fee
• Audits of the Funds

12/31/2022

Cash and due from banks 405,718       

Federal funds sold 44,605         

Securities 4,344,352    

Loans
  Commercial 3,199,277    
  Farm 709,866       
  Residential 351,076       
  Student 1,104,408    

5,364,627    
   Less allowance for loan loss (108,752)      

5,255,875    

Other assets 145,265       

   Total assets 10,195,815 

Deposits -
  Non-interest bearing 632,498       
  Interest bearing 7,679,449    

 
Federal funds purchased and 
     repurchase agreements 205,845       

Borrowings -
  Short-term 675,000       

Other liabilities 5,835           
   Total liabilities 9,198,627    

Equity 997,188       

   Total liabilities and equity 10,195,815 
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Legislatively Directed Loan Programs
 BND currently administers 

programs that serve a wide range 
of purposes, including school 
construction, water projects, 
general and medical 
infrastructure, and disaster 
recovery.

 *Infrastructure Revolving Fund 
includes $52 million to be 
transferred from BND’s capital.

 ** HB 1187 created The 
Rebuilders Permanent Loan Fund 
(RPLF) during the 67th Legislative 
Session. This permanent 
revolving loan fund was 
established by transferring $50 
million in loans and cash from the 
Small Employer Loan Fund 
(SELF) created by BND during 
the Covid 19 pandemic to the 
RPLF.  

 ***The Water Infrastructure 
Revolving Loan Fund was created 
by HB 1431. The Fund combined 
previously reported Community 
Water and State Water –
Revolving Loan Fund.

$0.2
$0.6
$3.3
$3.8
$4.9
$5.0
$5.2
$6.4
$6.9
$8.7
$9.1
$12.6
$15.8
$18.1

$28.8
$29.4

$36.8
$41.9
$43.2

$50.6
$64.3

$196.5
$311.9

Addiction Counselor Internship
State Water - Resources Trust Fund

Long Term Care
Biofuels PACE

AgPACE
Western Area Water

Trust Lands
Health Information Technology

Medical PACE
Flex - Affordable Housing

ADD
PACE

COVID-19 PACE Recovery
Beginning Farmer

Innovation Loan Fund
Clean Sustainable Energy Authority

Value Added Loan Guarantees
Flex PACE

Rebuilders Permanent Loan Fund**
Medical Facility Infrastructure

Water Infrastructure Revolving Loan Fund***
Infrastructure Revolving Fund*
School Construction Assistance

$391

$601
$652

$710

$852 $875
$904

20172016 2018 2019 2020 2021 2022

19 20 20 19 23 22 23# of Programs

BND administers 23 programs and $904 million in assets for the Legislature
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Timeline of School Construction Revolving Loan Fund 

2015 Legislative Session 
• Legislature made a decision to offer a 

low interest revolving loan fund for 
schools

• Put legislation in place to enable BND 
to offer the demonstration program 
utilizing a buydown approach (5% 
down to 2%) 

• In the 2015-2017 Biennium, BND 
made $123,000,000 in loans to school 
districts.  

2016 Ballot Measure

• Legislature Passed SCR4003 to place a 
measure on the ballot

• Measure 2 passed in the 2016 general 
election enabling legislature to access 
excess revenues in the Foundation Aid 
Stabilization Fund for education 
purposes.  



Timeline of School Construction Revolving Loan Fund 

2017 Became the “Merge” Session
BND School 

Construction Loan Fund 
$123,000,000

Land Trust School 
Construction Fund 

$150,000,000

Foundation Aid 
Appropriation 
$75,000,000

School Construction Assistance 
Revolving Loan Fund

NDCC 15.1-36-06

Loan applications received 
and approved by Department 

of Public Instruction

Bond issue must be passed by 
60% in local election 

Eligible for a loan of up to 
$10,000,000 for 20-Years

Fixed Interest Rate of 2%



Current Status of SCARLF—January 2023

Cash Balance 38,498,289.00         
Repayments through 6/30/2023 15,393,970.00         
Available Funds 53,892,259.00         

In Construction Commitments 8,716,425.00           
Approved Commitments 30,000,000.00         
Pending Applications 10,000,000.00         

Current Available 5,175,834.00          

2023 - 2025 Repayments 45,000,000.00         
Available for New Loans 2023-2025 50,175,834.00        

Total Loans Outstanding: $311,000,000



Proposed Change in HB1186

As drafted, the maximum loan amount for which a school district may qualify for a loan from 
SCARLF would increase from $10 million to $20 million. 

• Increasing the maximum loan amount from $10 million to $20 million, the SCARLF will 
reduce the number of loans that can be funded at the current level of funding. 

• Assuming loans are for the maximum amount: 
• SCARLF can currently fund 4.5 new loans at $10 million, per loan. 
• An increase to a $20 million maximum at current funding level is 2.25 new loans.

If current funding level is maintained…is the Legislature willing to decrease the 
number of loans that can be funded each biennium?

Policy Question: 



As drafted, the current 2% interest rate charged to school districts will decrease to 1%.

• Today, the fund receives repayments on existing loans; Biennial repayments total 
approximately $45 million. These repayments are available to make new loans. 

Example 

• $45 million of new loans generates $10 million in interest when accrued at 2%, over a 
20-year term. 

• $45 million of new loans generates $4.8 million in interest when accrued at 1% over a 
20-year term.

Policy Question
Is the Legislature willing to lower the interest rate on loans to school districts to 1% which 
revolves funds at a slower rate?

Proposed Change in HB1186



Policy Proposal in SB2284

School Construction Project Under 
$75m remains at $10m loan limit 

School Construction Project Over 
$75m increases loan limit to $50m



Policy Proposal in SB2284



2023 2024 2025 2026 2027 2028 2029 2030
Beginning Cash 5,175,834.00$      63,929,930.25$    47,710,923.98$    34,031,810.99$    22,905,587.08$    14,345,248.04$    8,363,789.68$      4,974,207.80$      

Appropriation 75,000,000.00$    

Draws Funded (40,000,000.00)$  (42,500,000.00)$  (42,500,000.00)$  (42,500,000.00)$  (42,500,000.00)$  (42,500,000.00)$  (42,500,000.00)$  (42,500,000.00)$  

Admin Fee (1,694,239.22)$     (1,766,501.74)$     (1,825,768.46)$     (1,872,039.38)$     (1,905,314.51)$     (1,925,593.83)$     (1,932,877.35)$     (1,927,165.08)$     

Repayments 25,448,335.47$    28,047,495.47$    30,646,655.47$    33,245,815.47$    35,844,975.47$    38,444,135.47$    41,043,295.47$    43,642,455.47$    

Ending Cash 63,929,930.25$    47,710,923.98$    34,031,810.99$    22,905,587.08$    14,345,248.04$    8,363,789.68$      4,974,207.80$      4,189,498.19$      

Beginning Loans 324,296,178.84$  338,847,843.37$  353,300,347.90$  365,153,692.43$  374,407,876.96$  381,062,901.49$  385,118,766.02$  386,575,470.55$  

Draws Funded 40,000,000.00$    42,500,000.00$    42,500,000.00$    42,500,000.00$    42,500,000.00$    42,500,000.00$    42,500,000.00$    42,500,000.00$    

Repayments (25,448,335.47)$  (28,047,495.47)$  (30,646,655.47)$  (33,245,815.47)$  (35,844,975.47)$  (38,444,135.47)$  (41,043,295.47)$  (43,642,455.47)$  

Ending Loans 338,847,843.37$  353,300,347.90$  365,153,692.43$  374,407,876.96$  381,062,901.49$  385,118,766.02$  386,575,470.55$  385,433,015.08$  

SCALF with $75 million appropriation from SB 2284
Allows for $85 million of new loans per biennium



Summary Slide 
• HB1186 suggests two policy proposals the SCARLF 

1. Increase the maximum loan amount from $10m per applicant to $20m per applicant.
• Without additional funding, the maximum number of projects that could be funded is reduced from 4.5 to 2.25 

2. Decrease the current 2% interest rate on school construction loans to 1%.
• Decreasing the interest rate will reduce the amount of funding revolving back into the fund via repayments.  

$45,000,000 in new loans will generate $5,200,000 less, at 20-year loan terms, at 1% than at 2%. 

• SB 2284 proposes to make policy changes to SCARLF
1. For project under $75m…retain the $10m cap.  
2. For projects over $75m, increase the cap to $50m. 
3. Appropriate $75m from Foundation Aid to the SCARLF in the 2023-2025 biennium. 



Existing School Construction Loans
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