
ROUGH RIDER INDUSTRIES -  DECISION PACKAGE $642,080 

(Special Funds) 

 

$121,040 IMPLEMENT MACOLA ASSET BARCODING 

• Rough Rider Industry produces several products and provides various warranties for the 
products they produce.  

• These products inventories and warrantees are current managed in a very manual way that is 
cumbersome and complicates tracking. 

• RRI believes that a new barcoding system will improve inventory and warranty tracking leading 
to enhanced production, asset & loss controls.  
 

$271,040 RADIO FREQUENCY IDENTIFICATION (RFID)  

• Refers to a wireless system comprised of two components:  tags and readers 

• Rough Rider Industry seeks to procure a RFID system to improve workflows in commissary 
function for residents by enabling electronic delivery, receipt and signatures to ensure the right 
items are received and processed correctly.  

• This reduces the negative staff and resident interactions caused by delivering the wrong 
products to the wrong resident. 
 

$250,000 RRI COMMUNICATIONS WITH RESIDENTS  

• Rough Rider Industry is no different than any manufacturer in that communications with staff 
can be critical for production. This request is to create a controlled communication channel for 
RRI to communicate with residents about technical and production issues/questions. 

• Currently RRI uses an outdated application that is difficult to maintain and does not provide the 
appropriate level of access to communicate with residents about critical manufacturing and 
technical questions. 

 

 


