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Date: 1/14/2025 

Testimony in Opposition to HB 1105 

House Education Committee 

Chair Heinert and distinguished members of the House Education Committee, 

For the record, my name is Dr. Alyssa Martin, and I am the state director for the North Dakota Center for 

Distance Education (NDCDE or CDE). I have served in this role for two and a half years, following my previous 

work as the assistant vice president for academic affairs at the University of Mary for six years and the director 

of policy services for the North Dakota School Boards Association for a decade prior to my time in higher 

education. Throughout my career, I have been dedicated to ensuring North Dakota students have access to 

the highest quality education, from advising school boards on improving student learning environments to 

leading continuous improvement efforts at NDCDE to provide a nationally recognized education for North 

Dakota students. 

I begin my testimony with this personal commitment because, during a time when families are demanding 

more educational choices, virtual education and the work of NDCDE has faced unwarranted attacks. The 

dedication of our 104 remarkable educators and staff has been reduced to generalizations about a lack of rigor 

and insufficient safeguards for academic integrity. These claims have led to legislation with unintended 

consequences, that may ultimately harm students and limit equitable access to educational options across the

state. 

As state director, I have carefully examined past and present concerns about NDCDE, meeting with

stakeholders such as North Dakota Small Organized Schools (NDSOS) and large districts like Bismarck Public 

Schools to devise solutions. Through these conversations and together with a courageous team of educational 

leaders, NDCDE has acknowledged areas for growth and made significant improvements in just two years—

progress I am eager to share today. However, I must first explain why we stand in opposition to HB 1105. 

HB 1105 had some good general aims—ensuring that students responsibly engage in virtual education, but 

with some unintended consequences. The bill amends NDCC 15.1-07-25.4 and impacts not only students 

taking courses through NDCDE but also those enrolled in virtual academies. Unlike most students who take 

virtual courses supplementally, virtual academy students receive all or most of their instruction online through 

their school district. The district selects the virtual provider, which may be NDCDE, another provider, or even 

their own teachers delivering online instruction. This bill includes language permitting districts to require a 

legal guardian to pay for a virtual course if the student fails to earn credit. This is deeply concerning, 

particularly for virtual academy students who complete nearly all their education online. Imagine if a similar 

"pay if you fail" policy were applied in traditional schools—stakeholders from all persuasions would loudly 
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vocalize opposition at the mere suggestion of financially penalties, as education is fundamentally about 

learning from mistakes and having multiple opportunities to master concepts, especially in K-12. The 

consequences for struggling in a course are a grade or score reflecting that performance—they should not a

fee. 

Knowing the opposition that would occur if this arrangement was proposed within a traditional school, why 

then should the learning modality change that principle—especially when certain students have no choice but 

to learn virtually? Many of these students face challenges such as chronic illness, the need to catch up 

academically, transient living situations due to homelessness or foster care, or mental health concerns 

heightened by bullying in their school environment. Often, they are from economically disadvantaged 

backgrounds, where academic struggles can be common. Yet under HB 1105, they would face financial 

penalties for simply seeking what is sometimes the only educational option available to them—virtual

learning. This law would foreclose on any remaining hope for many such students. It would prevent happy 

endings such as the following parent’s story: “During a time of struggling with attending a physical school, 

NDCDE was an option for online education that changed the trajectory of my son's life. We went from 

thinking he would drop out of school to being able to graduate a year early--changed our lives in the best way 

possible.” 

The teachers and staff at NDCDE celebrate student success like the above testimonial regularly—something 

we’ve proudly done since our founding in 1935. Today, I want to provide this committee with an overview of 

NDCDE’s work, particularly in response to concerns you’ve likely heard from local schools. I aim to 

demonstrate the nationally recognized work happening within NDCDE, the only publicly-funded statewide 

virtual school, and highlight why virtual education matters, that it can—and is—being delivered with 

exceptional quality, and why it remains a critical option for North Dakota students. 

As I present this information and data, I want to emphasize that NDCDE values collaboration with local 

schools. We’ve consistently sought partnerships that support policies and safeguards ensuring our services 

are used with fidelity, resulting in genuine learning gains for students. We firmly believe schools have the 

authority to implement such standards through district policy—without the need for legislation to direct this 

activity to take place.

At the same time, we acknowledge that we are a work in progress. Many of the initiatives I will highlight today 

were launched within the last two years. They will need continued refinement, expansion, and, most 

importantly, the support of local districts and the legislature to fully succeed.

• Slide 3: This year, NDCDE celebrates its 90th anniversary. As part of this milestone, we’re recognizing

the thousands of alumni who have completed courses or earned a diploma through our school. We’re

also working to learn more about their post-graduation successes and the role NDCDE played in

shaping their futures. Our roots began as a correspondence school, and today we provide 100% virtual,

self-paced education. Students can enroll anytime and progress at their own pace within a 20-week

completion window. As a supplemental education provider, our mission is to complement—not

replace—the work of local schools. Most students who enroll in NDCDE courses remain district-

enrolled, typically taking one or two courses through us. Even our diploma-seeking students are

classified as homeschooled. However, the supplemental model presents challenges in how we measure

2



student outcomes. Since students take state assessments through their home districts rather than 

NDCDE, our ability to directly track student performance is limited. This limitation was a key factor in 

our recent shift toward competency-based education, a significant initiative I will explain further, as it 

directly ties to one of our major accountability goals for the future.  

• Slide 4: The next slide features a short video designed to introduce stakeholders to the services offered

by NDCDE.

• Slide 5: Throughout my presentation, I’ll avoid as much education jargon as possible, but there are a

few terms worth clarifying. One key term is learning coach. As you saw in the video, a learning coach

acts as a proctor and guide, providing students with accountability and support in ways we simply

cannot as a fully virtual school. NDCDE has established policies on learning coaches, including

recommendations for districts on selecting appropriate individuals for this role to help maintain

academic integrity—generally advising against the use of parents. A brief video explaining the learning

coach role can be accessed via the QR code provided.

Learning coaches are responsible for safeguarding exam passcodes, entering them directly into the

learning management system only when a student is ready to take a test. While these passcodes

change frequently, a primary cause of academic integrity issues arises when coaches share the codes

with students, who may then pass them along to peers—leading to rapid, unearned test completion.

We’ve begun implementing safeguards to detect and prevent this, including a weekly rapid progress

report analyzed in-depth by our dean of students.

Another important term on this slide is competency-based education. This approach measures student 

progress based on their ability to demonstrate mastery of specific skills and concepts, rather than 

simply completing coursework or spending a set amount of time on tasks. It allows students to focus 

more time on areas where they need additional support while advancing once they’ve proven 

proficiency. NDCDE is transitioning to this model across all courses while continuing to report both 

percentage grades and student proficiency by standard, using pre- and post-assessments to show 

learning growth. 

• Slide 6: NDCDE currently offers 307 courses for grades K-12, covering all subjects required by NDCC

Chapter 15.1-21: Curriculum and Testing. Our courses span the traditional categories of core

academics, electives, and career and technical education (CTE). Each course we offer undergoes a

careful vetting and evaluation process. This typically begins with a stakeholder request for a new

course. NDCDE then researches online curriculum vendors offering content in that subject area and

arranges demos for our content experts. A subject-matter expert (NDCDE teacher) then conducts a

detailed review, aligning the course to North Dakota state standards and customizing the content as

needed. One of the key ways we are currently enhancing courses is by replacing multiple-choice and
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fill-in-the-blank exams with project-based, authentic assignments to promote deeper learning and 

deter cheating. 

• Slide 7: During the 2023-25 biennium, NDCDE has served 8,803 students with 24,500 enrollments,

including 8,350 North Dakota students. This reach reflects the agency’s strong presence across the

state, serving 305 unique public and private schools during this period. The demand for virtual

education has continued to grow significantly. NDCDE saw a 25.4% increase in enrollments from the

previous biennium, rising from 19,539 enrollments in 2021-23 to 24,500 enrollments in 2023-25. This

growth highlights both the expanding interest in virtual education and the agency's ability to meet

evolving educational needs across the state.

NDCDE is also proud to have awarded 51 diplomas to self-pay homeschooled students, providing a

pathway for students seeking a flexible, high-quality education while meeting graduation

requirements.

This success is supported by a dedicated team of 104 employees, including 29 full-time staff (13

permanent teachers), 11 full-time temporary teachers hired to assist with growth, and 64 part-time

adjunct instructors who are essential in ensuring personalized instruction and support for all students.

Together, these figures reflect NDCDE's continued commitment to expanding educational access,

ensuring quality instruction, and meeting the needs of North Dakota’s diverse student population.

• Slides 8-9: NDCDE is partially state-funded and partially tuition-funded, with NDCC Ch. 15-19

authorizing the agency to charge a fee for its courses. In 2023, it undertook a comprehensive review of

its tuition rates at the request of lawmakers and state-level stakeholders. Utilizing national

benchmarking data from the Virtual Learning Leadership Alliance (VLLA), we adjusted our tuition rates,

resulting in a 37% increase in our baseline course price. NDCDE provides districts with far more than

just access to curriculum—its tuition covers a comprehensive, high-quality educational service

designed to support student success and meet the needs of North Dakota schools. Every student

enrolled at NDCDE is assigned a North Dakota-licensed teacher employed by NDCDE. These teachers

provide personalized instruction, monitor progress, hold virtual meetings with students, offer timely

feedback on all assignments, and manage both classroom engagement and ongoing curricular review.

This live instructional component ensures students receive direct, qualified support—not just access to

self-paced material. Additionally, NDCDE maintains the technology infrastructure necessary to operate

a fully online school. This includes a dedicated learning management system, a student information

system, and an e-commerce platform for course registration—all maintained by a four-member IT

team help desk to assist students, families, and districts with technical issues. NDCDE also prioritizes

student support services to ensure that all learners have access to the resources they need. A licensed

school counselor works to connect students with academic support, manages IEPs and 504 plans, and

ensures accommodations are properly communicated to teachers. A dean of students actively

monitors academic risk and student conduct, collaborating with local districts to implement

interventions when needed.
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At a cost per enrollment of $229-$259 to schools, districts receive a complete, student-centered 

educational service—not just curriculum, but certified instruction, technical support, and student 

services that reflect the full spectrum of what it takes to deliver quality virtual education. This 

comprehensive approach ensures that students have access to the tools and support necessary for 

meaningful academic progress, while districts benefit from a reliable, standards-aligned educational 

partner. 

• Slide10: The next set of slides highlights NDCDE’s significant accomplishments over the past two years,

showcasing both our remarkable growth and the intentional steps we’ve taken to maintain and

improve quality during this expansion. As enrollment surged, we made a concerted effort to measure

educational quality carefully, ensuring that our standards remained high even as the number of

students we served increased dramatically. This section also emphasizes the major initiatives we’ve

implemented as part of our ongoing commitment to continuous improvement—guided by data

analysis and direct feedback from stakeholders—to better serve North Dakota students and schools.

• Slides 11-12: As this slide illustrates, NDCDE's enrollment has grown significantly in recent years. The

data displayed reflects enrollment figures over the same set of dates across five years, along with the

percentage increases or decreases from the previous year. Notably, in just the last few days alone, our

enrollments have surged to 13,464—an increase of over 1,300 enrollments from last Friday when I

originally captured the data for this presentation.

The question is: What is driving this growth?

• A key factor is HB 1376, passed by the 68th Legislative Assembly, which expanded access to NDCDE

by allowing parents to enroll their district-enrolled students in our courses, with the district

covering the cost. This legislation removed financial barriers that had previously prevented some

families from considering virtual education.

• However, our data suggests that free access alone is not the primary reason families are turning to

NDCDE. To date, 825 parents, learning coaches, and students have responded to our online

engagement survey, with the top reason for enrollment being that courses were not available

locally. The second most common reason cited was scheduling conflicts, ranging from students

wanting to take additional courses to those prioritizing core subjects in school while exploring

electives in their free time.

• The third reason families choose NDCDE is due to local school challenges, including bullying and

mismatches between a student's learning style and a teacher’s instructional approach.

• Some school officials have suggested that families are choosing NDCDE because they believe the

courses are easier. However, in our survey of 317 student respondents, only one student cited

lower rigor as a reason for enrolling. While it’s reasonable to consider that some students may not

fully disclose this motivation, the perception of academic challenge is reinforced not only by our

anonymous end-of-course student surveys but also by data from both our parent and teacher

surveys, which will be reviewed in more detail on an upcoming slide.
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• Slides 13-14: NDCDE’s financial impact under HB 1376 has been widely misunderstood. The reality is

that the majority of districts are not paying hundreds of thousands of dollars to NDCDE. As shown in

the data, the average total spending per district for FY 24 and FY 25 combined is just $28,024, with

smaller districts averaging as little as $7,801 for the biennium. Even the largest districts, many of which

operate their own virtual academies while receiving foundation aid for those enrollments, have spent

an average of just $349,920 over two years—a fraction of their nine figure budgets.

These costs are far from excessive, especially given the comprehensive value provided for the $259 per

course tuition, which covers state-certified teachers, instructional support, technology infrastructure,

and student services—not simply course content.

The truth is, NDCDE is not profiting from HB 1376. The revenue generated through tuition has been

reinvested directly into managing the increasing enrollments, ensuring students receive the highest

quality education possible. This reinvestment has included hiring additional staff, adjusting teacher

workloads, and expanding student support services.

When HB 1376 expanded access, no additional state funding was provided. NDCDE responded with

internal efficiency measures and tuition revenue, not general fund appropriations. This included

strategic course reductions, workload adjustments, and a $2.5 million Emergency Commission request,

funded primarily through $1.9 million in tuition revenue and $600,000 from a grant.

Districts have an opportunity to collaborate strategically with NDCDE by monitoring enrollment trends

and leveraging its services where it makes sense to phase out duplicative offerings. By working

together, districts can take advantage of the affordable, high-quality educational support NDCDE

provides, ensuring students have access to expanded learning opportunities while protecting local

resources. This partnership approach allows schools to focus on core priorities while relying on

NDCDE’s established infrastructure and instructional expertise to meet diverse student needs.

• Slides 15-17: NDCDE closely monitors student performance to ensure both rigor and quality remain

central to its educational model, even as enrollment has grown significantly. The data presented

highlights how NDCDE balances academic challenge with appropriate support, using grade distribution

trends, feedback surveys, and predictive tools for continuous improvement. Notably, only 38% of

students earned an A, indicating that NDCDE's courses are designed with high standards, avoiding the

trend of grade inflation often seen in less rigorous virtual models. To maintain this level of rigor while

improving outcomes, NDCDE uses real-time dashboards within its learning management system (LMS)

to monitor student progress closely. These tools help identify struggling students early, enabling

intervention strategies that balance high expectations with necessary academic support.

While NDCDE values maintaining academic standards, it is committed to reducing failure rates through

proactive strategies in the next biennium, including:

o Enhanced dashboards and predictive analytics to identify at-risk students earlier; and

o AI tutoring tools designed to offer immediate, personalized assistance when students struggle.
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NDCDE’s competency-based education (CBE) dashboards offer a powerful tool for tracking and 

improving student learning. Already in use for elementary math, these dashboards provide real-time 

insights into student performance by standard, clearly showing where students are excelling and 

where additional support is needed. 

The dashboards serve multiple purposes: 

• Identify Learning Gaps: By displaying student proficiency by standard, the dashboards help pinpoint

areas where curricular adjustments may be needed.

• Support Personalized Learning: Teachers can use the data to tailor instruction and provide targeted

interventions based on individual student needs.

• Guide Data-Driven Decisions: School leaders can use aggregated proficiency data to monitor

trends, ensuring continuous instructional improvement across grade levels and subjects.

Leading this transformative shift is NDCDE’s Assistant Superintendent, an internationally recognized 

consultant on competency-based education, who has guided schools worldwide through the transition 

to CBE. She is at the forefront of this effort at NDCDE, working directly with teachers to help them 

understand and implement CBE principles while also advising the instructional technology team on 

how to integrate and report CBE data effectively within NDCDE's systems. To expand the impact of 

these tools, NDCDE’s in-house developer is actively integrating the CBE dashboards with its student 

information system (SIS), Genius. This integration will allow proficiency data to be reported directly to 

parents, students, and schools, providing transparent insights into student progress. Notably, NDCDE is 

the first virtual school using Genius to achieve this type of CBE reporting. Once finalized, the 

development code will be available nationwide, giving other virtual schools the ability to adopt and 

report competency-based education for the first time. These efforts reinforce NDCDE’s commitment to 

high standards, instructional excellence, and continuous improvement, ensuring all stakeholders have 

the tools and information necessary to support student success. 

NDCDE requires students to complete an end-of-course survey in each course. Student feedback 

continues to offer valuable insight into the quality and rigor of NDCDE courses. Based on 11,137 

student responses from the end-of-course survey, results show that the challenge of NDCDE courses 

averaged 3.0 on a 4.0 scale, reflecting an appropriate challenge level to foster growth without causing 

frustration due to rigor. Core academic courses align with expectations for rigor, while Physical 

Education, Career & Technical Education (CTE), and elective courses scored lower, which is consistent 

with trends seen in both virtual and in-person settings where these courses often emphasize skill-

building and creativity rather than academic complexity. 

A key indicator of student and family confidence in NDCDE’s services is its high rate of returning 

students, a major factor contributing to sustained growth, specifically over this biennium to 

date: 

• 60% of students enrolled in at least two courses.

• 36% enrolled in three or more courses.
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• 15% enrolled in five or more courses.

These return rates demonstrate positive student experiences and continued trust in NDCDE as a 

reliable, high-quality educational partner. 

• Slide 18: Feedback from both parents and NDCDE teachers aligns with student responses, further

validating that courses maintain high expectations while identifying areas for continued improvement.

o Parent Feedback (n=508): Parents agree that NDCDE teachers uphold high expectations for learning

(4.1/5), and instructional quality and overall satisfaction both rated 4.2/5.

o Teacher Feedback (n=48): NDCDE teachers rate expectations for learning at 4.6/5 and highlight

active engagement, problem-solving, and assigned work completion as the top classroom

observations.

Teacher characterization of the type of student activities taking place at NDCDE align with research-based 

best practices for online instruction, which emphasize active participation, problem-solving, and timely 

feedback through tools like rubrics and one-on-one conversations. 

• Slide 19: NDCDE has made significant strides over the past two years across multiple areas of its

operations. These accomplishments, detailed further in the NDCDE Major Accomplishments Report,

Innovation Waiver, and One-Page Accomplishments Summary included with this testimony, demonstrate a

clear focus on quality, accountability, and student success. (Please note that the figures in the Major

Accomplishments Report, written in July 2024, have since been surpassed as NDCDE continues to make

progress.)

o Competency-Based Education (CBE): NDCDE has shifted toward a mastery-based model, aligning

25% of courses with priority state standards, with a goal of reaching 70% by June 2025 and full

implementation by Fall 2026. Expanded teacher training and enhanced technology infrastructure

continue to support this transition.

o Academic Integrity Safeguards: To reinforce academic integrity, NDCDE has implemented a Dean of

Students-led monitoring system, TurnItIn plagiarism detection, locked-down exam passcodes, and

structured violation reporting. New policies on AI use and academic integrity have also been

introduced, along with a required virtual onboarding course to clarify expectations upfront.

o Operational Improvements: NDCDE has undergone strategic restructuring, clarifying staff roles,

expanding staffing for increased enrollments, and adjusting tuition rates while maintaining high

teacher satisfaction. Teacher workload models were revised, and NDCDE now outperforms state

averages in 9 of 13 Gallup Survey measures--an instrument used by the State of ND to benchmark

employee satisfaction across agencies.

o Curricular Changes: A detailed quality review led to the phasing out of 62 courses and aligning

remaining content with state priority standards. Authentic assessments have been expanded, and

the Curriculum Committee now reviews all new courses for content quality, industry relevance, and

assessment rigor. The Military Pathway Program and cybersecurity and computer programming

courses have also been added, emphasizing career readiness and state standard alignment.
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o New Partnerships: NDCDE has established key collaborations with the ND State Library, National

Guard, EduTech, and Home on the Range, focusing on expanding educational access, professional

development, and curriculum innovation.

These accomplishments reflect NDCDE’s ongoing commitment to continuous improvement, data-

 driven decision-making, and providing high-quality virtual education to North Dakota students. 

• Slide 20: NDCDE’s commitment to quality improvement has garnered both state and national recognition.

The organization has been frequently invited to present on topics ranging from curricular reform to

competency-based education by leading national virtual education organizations, including the Virtual

Learning Leadership Alliance (VLLA) and the Digital Learning Collaborative (DLC). Notably, Assistant

Superintendent Enderson received the DLC’s top individual honor last year for her leadership in

competency-based education. NDCDE’s impact extends beyond its leadership team. NDCDE teachers have

earned state-level awards and serve on committees and boards that influence North Dakota’s educational

policies and priorities. The organization is also establishing itself as a state leader in course design and

program development, with its Military Pathway Program recently being added to the Choice Ready

Framework for military readiness. This slide highlights the many ways NDCDE is making a statewide and

national impact, advancing the field of virtual education through innovation, collaboration, and leadership.

• Slide 21: With all this momentum, the NDCDE leadership team has devised a comprehensive strategic plan

to help the organization continue to evolve. This short video outlines this plan, with our additional

priorities for the biennium, the resources needed to support them, and the possible barriers to our success

and hence the ability to extend more quality virtual education opportunities to students outlined in the

slides that follow.

• Slides 22-24: NDCDE’s 25-27 biennium priorities and budget are strategically aligned to ensure continued

quality, growth, and equitable access to virtual education across North Dakota. As previously

demonstrated, there is a genuine demand for virtual learning, and NDCDE has responded with continuous

improvement, expanded course offerings, and proactive measures to maintain academic rigor. However,

proposed legislation like HB 1105 and HB 1172 poses a significant risk to sustaining this progress.

NDCDE operates on a tuition-contingent budget, reinvesting revenue directly into the continued

innovation and improvement of its services. Key areas supported by this funding include:

o Hiring more adjunct teachers to meet growing demand and maintain low student-teacher ratios.

o Curricular expansion and modernization, including new CTE, Military Pathway, and cybersecurity

courses.

o Technology investments, such as AI tutoring tools, expanded competency-based dashboards, and

additional technology-based academic integrity safeguards.

The budget request reflects both fiscal responsibility and student-centered priorities, with targeted 

investments in teacher training, curriculum quality, and personalized learning tools to ensure long-term 

success. 
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Closing 

The progress NDCDE has made—detailed further in the Major Accomplishments Report, Innovation Waiver, 

and One-Page Department Summaries—clearly shows that the agency is not only meeting current needs but 

also preparing for the future of education in North Dakota. To continue providing high-quality, equitable 

virtual education, sustained support and a stable tuition model are essential. 

NDCDE is not just a curriculum provider—it is a comprehensive educational service, uniquely positioned to 

support districts with certified teachers, instructional oversight, and technical infrastructure. The proposed 

legislative changes risk limiting student access to quality education options while disrupting an operational 

model that has proven successful. 

To close, I want to share a powerful testimonial from a parent whose words reflect the life-changing impact of 

NDCDE: 

“I am a parent of a NDCDE graduate. My child graduated this past fall with both a high school diploma 

from NDCDE and an associate degree from Dakota College—a year early—thanks to the flexibility of 

self-paced online courses. 

My child had previously attended public school but faced emotional struggles, including anxiety, 

depression, and bullying related to Tourette’s syndrome. Online learning through NDCDE provided the 

opportunity for her to thrive. The courses were challenging and relevant, fully preparing her for college 

success. Teachers responded quickly, graded promptly, and offered detailed feedback. The counselor 

ensured she stayed on track for graduation, even while balancing dual credit courses. 

Online learning isn’t the easy way out. It takes discipline, independence, and active parental 

involvement. I’m thankful for the opportunities NDCDE provided and hope more students can benefit 

from this program.” 

This story is just one of several included in the written testimony submitted for your consideration. These 

testimonials emphasize that NDCDE’s model works—not just for a few, but for a wide range of students who 

need flexible, high-quality educational options tailored to their circumstances. 

HB 1105 threatens to limit these life-changing opportunities by imposing financial barriers that would reduce 

access to virtual learning, despite its proven success. NDCDE has demonstrated it can deliver quality 

education, continuous improvement, and fiscal responsibility while meeting the diverse needs of North Dakota 

students. I urge you to oppose HB 1105 and protect equitable access to virtual education for all North Dakota 

students. Thank you. 
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INTRODUCTION
90 YEARS OF EXCELLENCE IN PERSONALIZED LEARNING!

DELIVERY FORMAT

Founded in 1935
Mission: Supporting K-12 schools by delivering quality education that helps
students achieve their goals and reach their potential.
Legacy of Innovation: A pioneer in virtual education, continuously adapting to
meet student needs and state priorities.

With origins as a correspondence school, NDCDE is now 100%:
Virtual, self-paced 

Each student is assigned a North Dakota teacher who monitors progress, provides
feedback, and offers virtual meetings.

NDCDE is a supplemental educational provider.
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TERMINOLOGY

Students can start courses at any time
throughout the year, rather than following
a fixed semester schedule. This flexibility
is critical in a virtual setting where we
support students on an individual learning
timeline, often supplementing their local
school coursework. 

Represent the total number of courses
students are enrolled in. If a student takes
three courses, that's three enrollments,
even though it's just one student.

Represent the number of unique students
served. If a student takes multiple
courses, they are still counted as just one
headcount.

ENROLLMENT

HEADCOUNT

 Because NDCDE plans
course-by-course,
enrollments are the more
accurate measure for staffing
and resource planning than
headcount.

The virtual classroom where all teaching and learning take
place in a virtual school. It’s where students access their
courses, complete assignments, receive feedback, and
track their progress.

LMS: LEARNING
MANAGEMENT SYSTEM

The platform we use to manage and track student data,
including course enrollments, grades, attendance, and
communication. It's essential for keeping records
organized, ensuring accurate reporting, and supporting
the management of a virtual school.

SIS: STUDENT
INFORMATION SYSTEM

ASYNCHRONOUS 
Students can access their coursework and
complete assignments on their own schedule,
rather than attending live, scheduled classes.

ROLLING ENROLLMENT

On the ground proctor and educational
support provider to a student. Learn more
by scanning the QR Code. 

LEARNING COACH (LC)

COMPETENCY-BASED
EDUCATION (CBE)
Students progress by mastering specific skills and
knowledge rather than simply completing coursework or
spending a set amount of time in class. 
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COURSE OFFERINGS

CORE ELECTIVES
Offer all courses required by state
law in grades K-12, including core
subject areas: Math, English, PE,
Science & Social Studies. Often,
CDE’s advanced courses in areas
such as math are unavailable in
rural schools. 

Students in middle and high school
can take courses ranging from
music to coding. 

CAREER & TECHNICAL
EDUCATION (CTE)
A wide-variety of CTE courses are
offered in fields such as health
science, business, and technology.

EVER EXPANDING

We strive to find curricular
opportunities for students not
found in their local schools.
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No Category Description

51 Diplomas Awarded Self-pay homeschooled students

90 Years of Service NDCDE has operated since 1935

104 Employees
29 FTEs (1.8 currently vacant; 3 new FTEs added in
2023-25), 11 FTTs (9 teachers), 64 PTTs (adjuncts) 

305 ND Schools Served, 23-25 Unique schools (private and public), Based on 730 days

307 Courses Offered
28.3% elementary, 12.7% middle school, 59% high
school

8803 Students Served, 23-25*
24,500 enrollments, 8350 North Dakota Students,
based on 730 days

25.4%
Enrollment Increase (21-23)
v. (23-25)

19,539 (21-23) to 24,500 (23-25), Based on 730 days

BY THE NUMBERS
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STANDARD SOS* DISCOUNT OUT OF STATE (OS)

Must be a current

member of ND Small

Organized Schools

and have fewer than

3,500 students.

Price break intended

to reduce access

barriers.

SOS: ND Small

Organized Schools

$229/Course

Paid by ND

homeschool families

and ND private and

public schools,

unless eligible for an

NDSOS discount.

Standard rate

across all K-12

classes, except AG,

EmpowerU, &

certifications.

$259 /Course

Paid by out-of-state

families and schools.

Subsidizes CDE

revenue.

Standard OS rate

across all K-12

classes, except AG,

EmpowerU, and

certifications.

$349/Course

State Virtual
School

Tuition Charged Per
Course

MT Digital (Peer) $123

MI Virtual
(Aspirational)

$335

National
Average

$219

23-25 
Tuition RatesEffective Augst 1, 2023:

Benchmarking

$159 to $189 in-state
$259 out-of-state

21-23 NDCDE Tuition Rates:
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WHAT IS INCLUDED IN
NDCDE’S TUITION?

Vendor purchased, aligned to state
standards by NDCDE staff, integrated into

NDCDE learning management system,
nearly 98% digital. 

An NDCDE employed, North Dakota licensed teacher is
assigned to every NDCDE student. The teacher is asked
to monitor progress, hold student meetings, provide
individual instruction, and give timely feedback on all
assignments. Teachers are also responsible for
classroom management and curricular review. 

NDCDE has a number of systems unique to
it and needed to run an online school from

an E-commerce platform to a learning
management system that serves as our

virtual classroom space. Four IT staff service
all NDCDE technology infrastructure and a

help desk. 

NDCDE employs a licensed counselor to help
connect students with resources to complement
their learning and to ensure that IEPs/504s are on
file and shared with teachers. A dean of students
monitors academic risks and student conduct issues
working with local schools to implement needed
interventions. 

Curriculum ND Licensed Teachers

Technology & Help Desk Student Support

NDCDE cost per enrollment: $469,  State portion: 26% to 51%
*Based on spending and enrollments over 18 months of this biennium

Operational 
Overhead
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Record Growth and Stakeholder
Satisfaction
Competency-Based Education
Academic Integrity Safeguards
Operational Improvements
Cybersecurity Education, Curricular
Reform, and Other New Courses
New Partnerships

2023-25 OUTCOMES & IMPACTS
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Enrollments (7/1 thru 1/11)

0 2000 4000 6000 8000 10000 12000 14000

FY21

FY22

FY23

FY24

FY25

RAPID GROWTH, CONTINUED

7226, -8.2%

5571, -22.9%

8118, 45.7%

12,123, 49.3%

7871
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RAPID GROWTH AT NDCDE

HB 1376 (68th Session)
Parent and Student Need for Choice (See Survey Results, n=825, 508 parents/lcs and 317 students)

REASONS

22



District Size Groups
Average NDCDE
Spending FY 24

Average NDCDE
Spending FY 25 
(6 months
remaining)

Average Total

<200 students $5,494 $2,974 $7,801

200-500 students $9,160 $5,392 $14,099

501-2000 students $10,698 $6,456 $16,525

2001-6000 students $67,564 $39,529 $107,093

>6000 students $232,823 $117,098 $349,920

Overall Average $18,960 $10,447 $28,024

RAPID GROWTH, CONTINUED

$0 in General Fund
$2.5m Emergency Commission
Request Made in Fall 2024 with
$1.9m from tuition revenue and
$600k from a grant 

Impact on State Impact on ND Schools

FINANCIAL IMPACT

Impact on ND Schools
129 Districts Sent NDCDE
Students
38 Districts Sent No Students to
NDCDE
Average expenditure by district
size shown; districts with virtual
academies included
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RAPID GROWTH, CONTINUED
FINANCIAL IMPACT: $4.9m earned in 18 months
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RAPID GROWTH, CONTINUED
Quality & Satisfaction

Of students enrolling from 
7/23 to 12/24:

13% active

7% dropped

65% passed

15% failed
25



NDCDE QUALITY: STUDENT OUTCOMES
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RAPID GROWTH, CONTINUED
Quality & Satisfaction

60% of students enrolled in at least two courses
36% of students enrolled in at least three
courses
15% of students were enrolled in at least five
courses 

Returning Student Data: FY 24-25

Student Ratings on Course Quality, 4.0 Scale, n= 11,137
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RAPID GROWTH, CONTINUED
Quality & Satisfaction
Parent Feedback (5.0 point scale, n=508)

Teachers have high expectations for learning: 4.1
Courses prepare students for the future: 4.1
Overall instructional quality: 4.2
Overall satisfaction: 4.2

NDCDE Teacher Feedback (5.0 scale, n=48)
Teachers uphold high expectations for learning: 4.6
All NDCDE staff know and perform their jobs well: 4.6
NDCDE provides a learning environment where all learners thrive: 4.2
Top activities someone would observe in our online classrooms: 

Learners activity engage with teachers about content (n=14)
Learnes solve problems (n=13) 
Learners complete assigned work (n=13)

Top four words associated with teachers monitoring student progress:
Grading (n=44)
Use of rubrics (n=33)
Have learners demonstrate progress (n=25)
One-on-one conversations (n=23)
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Area Description

Competency-Based
Education (CBE)

A model focusing on student mastery of skills rather than time spent in class. To make this shift, NDCDE aligned 25% of courses with state priority
standards, with a goal of 70% by June 2025. We have and continue to expand teacher training and technology infrastructure to support personalized,
proficiency-based learning, aiming for full implementation by Fall 2026.

Academic Integrity
Safeguards

NDCDE has implemented a comprehensive academic integrity protocol that includes a Dean of Students to oversee weekly monitoring, a structured
reporting system for violations, and the use of technology tools like TurnItIn and locked-down exam passwords. New guidelines for AI use and authentic
assessments were introduced to deter cheating and a new virtual onboarding course is required to ensure students are informed of these requirements. 

Operational
Improvements

Significant organizational restructuring has improved efficiency, including the development of a strategic plan, staff role clarifications, and a focus on
data-driven decision-making. The school expanded staffing to meet increased enrollments, adjusted tuition rates, and enhanced communication
channels while phasing out underperforming programs to better allocate resources. Teacher workload models were changed to accommodate growth
while maintaining high teacher satisfaction and NDCDE has seen significant improvements in employee satisfaction on the Gallup Survey, ranking higher
than the state in 9/13 of the questions asked. 

Curricular Changes

NDCDE has phased out approximately 62 courses after a detailed quality review, aligning remaining courses with state priority standards and adding
authentic assessments. The new Curriculum Committee ensures that all new courses meet standards for content quality, industry relevance, and
assessment rigor. The Military Pathway Program was added with a focus on increasing student interest in a specific branch and career aligned to ASVAB
results. Additionally, a comprehensive evaluation of CTE courses has led to enhanced quality standards, including authentic assessments and the
customization of vendor curriculum to align with state standards. NDCDE has also led in developing and offering cybersecurity and computer
programming courses statewide in partnership with eduTech.

New Partnerships 
NDCDE has established partnerships with the North Dakota State Library, the National Guard, EduTech, and Home on the Range. These collaborations
focus on expanding access to educational resources, professional development, and curriculum enhancements 

ADDITIONAL ACCOMPLISHMENTS
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QUALITY: STATEWIDE & NATIONALLY 
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2025-27 PRIORITIES
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Establishes parameters on when
students can participate in virtual
education, including requiring students
to pay the cost of virtual courses if
they fail. The bill is forecasted to
reduce NDCDE enrollments, but there
is not an accurate method for
estimating the impact.  

HB 1105
Requires parents to pay the cost of
NDCDE courses with limited
exceptions. If passed, this is
forecasted to result in a substantial
reduction in our enrollments. 

HB 1172

Additional laws on school vouchers and
public charter schools, if passed, will
create a new marketplace of virtual
education options for students. NDCDE
supports expanding virtual options for
students but is uncertain of the impact
on our enrollments. With these bills yet
to be released, we are unable to
evaluate the scope and possible
duplication of these services,
preventing market analysis.  

OTHER PROPOSALS ON
VOUCHERS & CHARTERS

LEGISLATION FINANICALLY
IMPACTING US
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2025-27 PRIORITIES

By shifting the financial responsibility to districts,
the 68th ND legislature allowed parents to choose
NDCDE courses without direct financial barriers,
ensuring greater equity in educational choice. To
sustain this access, NDCDE will continue to
advocate for students to take NDCDE courses with
no out-of-pocket costs. We also seek to expand
spending authority and tuition waivers to further
remove barriers for homeschool and Military
Program students while maintaining operational
capacity through adequate staffing.

Ensure Students Have
Accessible, Equitable Choice &

Educational Access
NDCDE is advancing CBE by focusing on student
mastery of standards rather than seat time. We
continue to strengthen instructional design,
teacher training, and student data reporting
systems to ensure personalized learning,
assessment accuracy, and continuous quality
improvement . We hope to bridge a connection to
the state student reporting system to draw
correlations between learning at NDCDE and
state assessment results. We aim to improve our
e-Comemrce site for families and schools.

Accountability: CBE,
Continuous Improvement &

Assessment Outcomes
NDCDE has expanded its curriculum to meet state
priorities, including the launch of the Military
Program and cybersecurity courses. We have
phased out approximately 17% of underperforming
courses, while new content has been carefully
selected and customized to align with state
standards and incorporate authentic assessments.
Additional staff capacity will support ongoing
curriculum development and the scaling of
specialized programs like the Military Program  and
courses in areas like technology, restorative justice,
and innovative approaches to teaching the core,
doubling down on student support through
automated tutoring and predictive analytics.

Expand Curriculum to Align with
State & Student Needs While

Fostering Success
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Agency: Center for Distance Education Agency No: 20400

Account Description 2023-25 Biennium
  Appropriations

2025-27 Base
  Budget Request

2025-27 Optional
  Budget Changes

2025-27 Total
  Budget Request

511000 Salaries - Permanent $4,716,300.00 $4,644,788.00 $306,340.00 $4,951,128.00

512000 Salaries - Other $0.00 $0.00 $300,000 $300,000

513000 Temporary Salaries $1,950,574.00 $2,212,093.00 $1,617,020.00 $3,829,113.00

516000 Fringe Benefits $2,081,680.00 $2,199,220.00 $183,288.00 $2,382,508.00

521000 Travel $57,762.00 $96,591.00 $15,000.00 $111,591.00

531000 Supplies - IT Software $370,000.00 $200,000.00 $400,000.00 $600,000.00

532000 Supply/Material - Professional $9,625.00 $5,000.00 $0.00 $5,000.00

536000 Office Supplies $1,319,743.00 $1,972,399.00 $222,711.00 $2,195,110.00

541000 Postage $4,600.00 $5,500.00 $0.00 $5,500.00

542000 Printing $2,750.00 $3,000.00 $0.00 $3,000.00

551000 IT Equipment under $5,000 $30,000.00 $100,000.00 $75,000.00 $175,000.00

552000 Other Equipment under $5,000 $2,000.00 $1,000.00 $0.00 $1,000.00

561000 Utilities $7,150.00 $6,500.00 $0.00 $6,500.00

571000 Insurance $16,536.00 $16,200.00 $0.00 $16,200.00

581000 Rentals/Leases-Equipment&Other $6,063.00 $4,500.00 $0.00 $4,500.00

582000 Rentals/Leases - Bldg/Land $202,854.00 $215,000.00 $0.00 $215,000.00

591000 Repairs $13,702.00 $16,000.00 $0.00 $16,000.00

601000 IT - Data Processing $25,000.00 $25,000.00 $0.00 $25,000.00

602000 IT - Communications $110,000.00 $90,000.00 $0.00 $90,000.00

603000 IT Contractual Services and Re $100,000.00 $65,000.00 $0.00 $65,000.00

611000 Professional Development $79,500.00 $80,100.00 $0.00 $80,100.00

621000 Operating Fees and Services $80,000.00 $125,000.00 $19,500.00 $144,500.00

623000 Professional Fees and Services $182,800.00 $44,500.00 $256,750.00 $301,250.00

TOTALS $11,368,639.00 $12,127,391.00 $3,395,609.00 $15,523,000.00

General $6,797,980.00 $7,570,328.00 $1,353,421.00 $8,923,750.00

Federal $0.00 $0.00 $0.00 $0.00

Special $4,570,659.00 $4,557,063.00 $2,042,188.00 $6,599,250.00

Salaries (Permanent) 
Base: Reduced because .8 FTE moved to a decision package to be converted to 1
FTE
Decision Package 2: 3 FTEs requested, Convert .8 to 1 FTE, Convert two FTTs to 2
FTEs

Salaries (Temporary and Other): Adjuncts for 27,000 general enrollments, 1500
homeschool and Military Program enrollments, stipend for department heads and
hybrid teachers

Travel: 
Base: $37,829 to accommodate annual staff planning meetings and increased
national commitments 
Decision Package 3: $15k, Military Program

IT Software: 
Base: Decrease to fixed costs
Decision Packages 3 and 4: ERP ($350k) and software for Military Program ($50k)

Office Supplies (Curriculum Supplies): 27,000 general enrollments and 1500
homeschool and Military Program enrollments, new curricular products for students (AI
tutoring add-on in LMS)

IT Equipment Under $5k
Base: $70k increase, docks and monitors for new laptops
Decision Package 1: $75k increase, peripherals for teachers and students, adaptive
technology, and additional academic integrity safeguards 

Operating Fees
Base: Increase in credit card processing costs
Decision Package 1: Additional 13.5% to cover increase in credit card merchant
fees

Professional Fees and Services
Base: Shifted from GF to special spending
Decision Package 4: Increase due to consulting for ERP transition, potential need for
marketing consultant 34



Alyssa Martin, Ph.D.
NDCDE State Director

alyssa.martin@k12.nd.us 
701-630-1234

https://www.cde.nd.gov/

Thank you for your support of 
NDCDE for 90 years!
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My son's scores fell on NDA+, so we
enrolled him in Math and English.
His scores immediately rose. 
-Kerry Azure

During a time of struggling with attending a
physical school, NDCDE was an option for

online education that changed the trajectory
of my son's life. We went from thinking he

would drop out of school to being able to
graduate a year early. Changed our lives in

the best way possible.
-Mary Mauch

PARENT TESTIMONIALS

I have two children: one struggled in high school and took NDCDE
classes to avoid the distractions in in-person classes; the other child is
advanced and wanted to accelerate her learning. In both cases, my
children were able to succeed in the classes at NDCDE in ways that
were not possible at their local high school. I'm a former online college
instructor, and distance education director for the NDUS. I can
confidently say-from both a personal and professional standpoint-that
the North Dakota is lucky to have the NDCDE, and I implore you to
continue funding this opportunity for our children.

-Dr. Tonya Spilovoy
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My son was bullied starting his 9th-
grade year at a public school. His
grades declined to a failing student.  I
couldn't stand by. Thanks to a
coworker, I was referred to NDCDE. My
son was a B honor roll student after 1st
year of enrolling.  Thank you for this
option NDCDE.

My experience with NDCDE has been absolutely wonderful!
Everyone along the way has been very accommodating about

learning how to use the online system from enrolling and
purchasing classes to monitoring students.  Administration has

been amazing about communicating with us when we needed
information and had questions.  Teachers are very great at

communicating with students! Monitoring students is very easy to
do as an E-mentor. Just an overall great option for students!

-Heather Botha

PARENT TESTIMONIALS

I have recommended NDCDE to everyone that will listen. My daughter
was bullied at school and needed to learn in a different space. This is
her first semester, but she's starting to excel again in academics. Her
teachers are amazing. They support her and me and will do anything,
any time to help. The curriculum is challenging but fun. I'm so thankful
to have this option for her.  

-Dr. Heather Kvilvang, Valley State University, School of Education
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I race sprint cars and late models. I have been racing
for 12 years. I raced 9 years in a go karts starting
when I was 5 years old, and this will be my 3rd year
racing sprint cars. I am a third-generation driver, and
I currently drive for my family owned race team. It
has always been a passion of mine and am thankful
for programs like NDCDE that allow me to do what I
love every weekend!

My astronomy class was a strong
preparation for my now college astronomy
class. I learned valuable skills about
navigating new platforms to learn online
that have carried over into my college
courses and other online course work.
Thank you, NDCDE!

STUDENT TESTIMONIALS

Last year I did not like gym class at all. I dreaded
going to it every day. This year I asked my

counselor for some alternative options and she
recommended online gym. I decided to enroll, and

after the first week I knew I had made a very
good decision. I got to do the type of workouts I

wanted to do on a schedule that worked for me. I
will be taking online gym next year as well, and I
will be recommending it to friends and siblings.
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I have taken many courses from NDCDE and
have had a great experience with each one. I
have had wonderful teachers for each one. I
appreciate the quick responses and efficient
feedback. It's great to be able to access courses
I'm interested in and that will benefit my future
that aren’t offered to me at my school. 

I have always had great experiences
with my teachers through NDCDE.
They are always so positive and
helpful, which has helped me succeed
a lot more than in my usual classes.

STUDENT TESTIMONIALS

I have taken three courses through NDCDE. I needed these courses to
get credits in order to be set to graduate high school. I had to take
them through NDCDE because they either weren’t offered through my
school, or I couldn’t get anymore classes to fit in my schedule so I had
to take it as an eighth class in my free time. Taking eight classes can
be a load, especially when in other school activities and groups, but
NDCDE had the assignments timed out and I never fell behind. The
teachers were helpful and made sure I was understanding the
material. NDCDE has been extremely successful for me and such a
positive experience. 
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Major
Acommplishments
2023-2024
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OVERVIEW OF MAJOR
ACCOMPLISHMENTS

Competency-
Based Education

Organizational 
Restructuring

Record Enrollments
& Stakeholder
Satisfaction

Enhanced
Oversight

1

4

2

3

Cybersecurity &
Computer Science

Education

5 NOTE: All attachments referred to in
this document are in uploaded in the
OMB Budget System under the
Agency Narrative (2900) section.
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Competency-Based Education (CBE) is an educational approach that focuses on students' mastery of
specific skills and knowledge, known as competencies, rather than time spent in class. Students progress
through their coursework at their own pace, advancing only when they have demonstrated proficiency in
the required competencies, allowing for a more personalized learning experience where students can
focus on areas where they need improvement while advancing quickly through material they already
understand. Because NDCDE serves as a supplementary educational provider to North Dakota students,
it educates most students in only one or two courses. As a result, students do not take standardized tests
through NDCDE. For accountability and assessment purposes, NDCDE consequently needed to measure
student learning at the course level, identifying CBE as the best data collection method.

During the 2023-24 school year, NDCDE made remarkable progress in transitioning to a competency-
based education (CBE) framework. Key accomplishments include:

Teacher Training and Curriculum Alignment: Under the direction of a new professional
development coordinator, NDCDE delivered extensive training focused on aligning course content
with state priority standards. This effort has resulted in 25% of NDCDE courses now being aligned
with these standards, with a goal of achieving 70% alignment by June 2025. Additionally, NDCDE
provided 12 micro-courses and webinars to help teachers customize curriculum and authentically
measure student learning, leading to updates in 98 courses.

Enhanced Student Outcomes Measurement: NDCDE conducted a comprehensive inventory of
current measures of student success, identifying gaps and setting goals for enhancing the student
information system (SIS). The aim is to report on student proficiency at the standards level, ensuring
more personalized and effective education.

Vision and Strategic Planning: NDCDE updated its vision statement to emphasize a standards-
aligned curriculum and personalized learning. The organization now has a clear vision for CBE,
focusing on personalized, self-paced learning that allows students to progress based on proficiency.

Infrastructure and Resource Planning: The review and development of necessary technology
infrastructure to support CBE functionalities are underway. This includes integrating state priority
standards into the learning management system (LMS) and enhancing the student information system
(SIS) to track and report student outcomes by standard.

NDCDE is committed to fully operating under a CBE framework by Fall 2026, ensuring that students
receive personalized, proficiency-based instruction. The ongoing dedication to professional
development, policy updates, and strategic resource allocation will support this transition, maintaining
high standards of education delivery and positioning NDCDE as a leader in virtual education. A full
report outlining our CBE-related accomplishments is included in the attachments, labeled NDCDE 2023-
24 Innovation Waiver.

MA-1: Competency-Based Education
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MA-2: Record Enrollments &
Stakeholder Satisfaction

Enrollment growth
rates in NDCDE
courses ranged

from 15% to
405% in 23-24. 

In response to House Bill 1376 (2023), which
empowers parents and students to enroll in virtual
courses at their discretion, with local districts
covering the costs, NDCDE has experienced
significant enrollment growth. There has been
nearly a 49% increase from the last fiscal year and
over an 11% increase from the height of the
pandemic, marking a notable surge in demand for
our virtual education offerings.

To accommodate this increased demand, NDCDE
has proactively expanded its teaching staff,
adding 14 new full and part-time temporary
teachers during the 2023-24 fiscal year and
finalizing hiring 3 additional teachers and 4 staff
positions for the upcoming school year. Enrollment
increases have been broad-based, spanning all
NDCDE courses except for middle school electives,
with growth rates ranging from 15% to
405%. Core high school courses have attracted the
most students. This expansion underscores the
budget implications detailed further under
our critical issues section and will likely result in the
need for NDCDE to seek Emergency Commission
approval to spend more of the revenue it
has raised this year to cover these additional staff.

With this growth, NDCDE has been conscious of the
potential impact on our educational quality and
sent out stakeholder surveys this spring to
help assess it. These surveys helped strengthen our
understanding of which students are taking classes
through NDCDE and helped us
understand what factors contributed to their
satisfaction with them. Results from these surveys
are included as an attachment labeled Virtual
School Choice Report. 

To summarize a few key metrics, of the three
stakeholder groups surveyed (n=351), an average
of 87% were satisfied to highly satisfied with their
overall experience at NDCDE, and 81.5% rated the
quality of instruction as excellent to good. Several
parents chose to share their students’ stories when
completing the surveys, and a few of these are
highlighted on page three of the Virtual School
Choice Report, showing the substantial impact that
NDCDE has on the lives and educational pursuits of
K-12 students.

NDCDE is committed to using stakeholder
feedback to continuously improve our courses and
address unmet educational needs across the state.
By leveraging this data, we aim to enhance our
offerings and ensure that every student in North
Dakota has access to high-quality, flexible virtual
education that supports their academic and
personal growth.
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Increase in NDCDE
Baseline Course Prices

Projected Enrollments
for 25-27

Emergency Commission:

Despite a 49% enrollment
growth from the previous year,
NDCDE is spending at the
amount anticipated for the
2023-24 fiscal year, but in Fall
2024, NDCDE will likely seek
Emergency Commission
approval to spend more of the
tuition revenue it raised.

37%

27000

MA-3: Enhanced Financial Oversight
and Strategic Budget Management

With the transition of NDCDE under the North Dakota Department of
Public Instruction (ND DPI) following HB 1156 (2023), we have embraced
enhanced financial oversight responsibilities. This shift has empowered
NDCDE to better align its resources with organizational needs and
respond effectively to stakeholder demands in both revenue generation
and expenditure management.

Revenue: Nearly 40% of NDCDE's budget is derived from tuition revenue,
amounting to over $4.5 million for the 2023-25 biennium. To ensure this
revenue aligns with our projected expenditures, NDCDE undertook a
comprehensive review of its tuition rates at the request of lawmakers and
state-level stakeholders. Utilizing national benchmarking data from the
Virtual Learning Leadership Alliance (VLLA), we adjusted our tuition rates,
resulting in a 37% increase in our baseline course price. Our tuition
schedule is included as an attachment.

Proactive engagement with stakeholder groups ensured smooth
communication of these changes before implementation. This strategic
adjustment, coupled with record enrollments, generated nearly $3.18
million in revenue in the first half of the 2023-25 biennium alone. Based on
enrollment projections, we anticipate earning approximately $6.4 million
in tuition over the entire biennium. For the upcoming 2025-27 biennium, we
project 27,000 enrollments, equating to about 5% of North Dakota
students participating in our programs on a supplementary basis and
revenue projections of nearly $6.6m.

Expenditures: Salaries represent the largest expenditure for NDCDE, with
nearly 80 full- and part-time instructional staff members. To optimize
instructional workload management, the administrative team has
implemented new policies and procedures for monitoring enrollments,
consolidating course sections, and assigning workloads.
These measures include:

Weekly enrollment monitoring
Establishing thresholds for enrollments and teacher preps
Streamlining course section assignments and enrollment capping
Tracking adjunct hours to comply with Affordable Care Act and TFFR
retiree thresholds

These initiatives have led to a more manageable workload for our
teachers and a strategic shift towards hiring full-time temporary (FTT)
teachers over adjuncts for better planning and stability. Consequently, we
have hired 8 FTT teachers for the next fiscal year, significantly reducing
our reliance on adjuncts and helping control costs. 

Equity Increases:

The generous equity package
and merit increases
appropriated by the legislature
have enabled us to offer
competitive salaries to our
teachers, enhancing our ability
to attract and retain top talent.
An infographic highlighting our
salary benchmarking efforts is
included in the attachments,
labeled 2024-25 Merit
Increase Infographic. 44



In the past year, NDCDE has undertaken significant organizational restructuring and strategic visioning
to enhance its operational efficiency, increase employee engagement, and successfully transition under
the North Dakota Department of Public Instruction (ND DPI). Key initiatives include the development of
the CDE Playbook and strategic plan (Cognia Strategy Map), restructuring roles and decision-making
processes, fostering a data-informed culture, phasing out unsustainable programs, and improving
organizational communication to increase clarity of expectations and transparency. These measures
have positioned NDCDE as a forward-thinking virtual education leader committed to continuous
improvement and responsiveness to legislative changes and stakeholder expectations.

Playbook and Strategic Plan: To ensure a unified understanding of CDE's mission, values, and goals, the
leadership team developed the CDE Playbook, a living document inspired by Patrick Lencioni's "The
Advantage" that is reviewed and updated regularly. Embedded throughout our organization, it is
referenced in planning documents, policies, job descriptions, and employee evaluations, fostering a
cohesive approach to our objectives.

To prepare for our upcoming accreditation review through Cognia, the leadership team has also
developed and met the goals outlined in our strategic plan, the Cognia Strategy Map. Key
accomplishments under last year’s plan include:

Revising all employee job descriptions and creating a new performance evaluation process.
Establishing strategic partnerships with the ND State Library, EduTech, Home on the Range, and
Bismarck State College.
Progressing significantly in our transition to competency-based education (CBE).
Implementing ongoing professional development for teachers.
Developing an employee engagement plan based on state-conducted Gallup surveys.

Our 2024-25 Cognia Strategy Map, the outcome of an all-staff planning retreat, is included as an
attachment. Efforts are well underway to meet this year's goals.

Role and Decision-Making Restructuring: Upon assuming leadership, the current NDCDE director
recognized the need for a more integrated and cooperative work environment. The director
restructured departments and decision-making processes to foster collaboration and end role confusion.
Key changes include:

Creating the Teaching and Learning Division, comprising three departments: Curriculum and LMS,
Teaching and Learning, and Student Support.
Merging Operations and Office Departments into the Operations Support Services Department.
Adding new roles to the IT Department to ensure fair workload allocation and create internal
mobility opportunities.

This restructuring has resulted in a unified culture with an administrative team committed to meeting
organizational goals and providing North Dakota students with the best online learning experience
possible. 2022 and 2024 organization charts are included for comparison purposes.
 

MA-4: Organizational Restructuring
and Visioning
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IMPROVING COMMUNICATION 

Based on staff feedback, the leadership team has
improved communication mechanisms to enhance
understanding organizational expectations and
initiatives. Efforts include better leveraging
Microsoft Teams and SharePoint, developing a
new policy manual, and hiring a dean of students
to serve as a conduit to North Dakota schools.
These actions have led to a stronger sense of
community, buy-in, and compliance among staff.
NDCDE will continue refining communication
strategies in the upcoming biennium to ensure
adequate information dissemination to students
and external stakeholders.

PHASING OUT UNSUSTAINABLE
PROGRAMMING

NDCDE has identified and eliminated
organizational inefficiencies to save staff time
and financial resources. For example, we
phased out the SmartLab program in 2023
due to its heavy staff travel demands, an
unresponsive vendor, and the challenges
participating school districts faced in keeping
labs current with evolving technology. We
provided schools with alternative vendor and
SmartLab curricular options to support their
labs independently. With this same focus on
organizational efficiency, we closely evaluate
course enrollments, phasing out those with
sustained low interest to allow capacity for
high-demand and emerging content areas.

MA-4: Organizational Restructuring
and Visioning, cont.

DATA-INFORMED CULTURE

NDCDE is becoming a data-driven organization
by leveraging existing data, building new data
collection mechanisms, and identifying key
performance indicators (KPIs). Our data-informed
initiatives include:

Using student performance data for teacher
evaluations and goal-setting.
Conducting a year-end staff retreat where
student performance and other organizational
efficiency data are analyzed for purposes of
strategic planning
Adjusting our teacher hiring process based on
workload analysis and curricular needs.
Refining end-of-course student surveys for
reliability and validity.
Developing new end-of-course surveys for
elementary students.
Informing major technology decisions, such as
phasing out cell phones for adjuncts.

DATA-INFORMED CULTURE, cont.

Reviewing our CTE courses and receiving
stakeholder feedback to ensure they are of
high quality: This work was done partly in
response to a K-12 Coordination Council
report on these NDCDE CTE courses. NDCDE
concluded that its CTE courses met or
exceeded quality standards and are needed
by students who are otherwise unable to
participate in CTE courses due to scheduling,
their rural location, or unique personal
circumstances. It prepared a report on these
findings, which is available upon request. 

As we look to the future of becoming a data-
informed culture, student proficiency data will
drive our instructional and curricular goals, and we
will strive visualize these data and make them
available to administrators and teachers on
demand.
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New computer
education courses

Increase in high
school computer

education

Of state, computer
science and

cybersecurity standards
are covered in NDCDE

courses.

9

343%

MA-5: Serving as a Statewide Leader
in Computer Science and
Cybersecurity Education

In 2023, the North Dakota legislature enacted HB 1398, mandating
cybersecurity and computer science education for all students.
Recognizing that many school districts needed time to find
appropriate curricula and train teachers, NDCDE was entrusted to
lead the implementation of this important initiative.

In response, NDCDE added nine new courses (see attached
Technology Courses) and hired a full-time temporary teacher to handle
middle and high school classes. We proactively communicated with
North Dakota schools about these new offerings and, thanks to a grant
from DPI, offered them at a discounted rate. Additionally, we
developed an integration plan (attached) to demonstrate how the
cybersecurity and computer science standards are incorporated
across our curriculum, providing a valuable resource and integration
option for school districts as they identify how to cover the new
standards. 

These efforts have yielded impressive results. Enrollments in high school
computer courses have surged by 343%, with 126 students enrolled this
year. While demand at the elementary and middle school levels has
been lower, with 10 elementary and 19 middle school students
participating, we anticipate growth as awareness and interest
increase.

NDCDE’s proactive and comprehensive approach to implementing HB
1398 underscores our commitment to equipping North Dakota students
with essential skills in computer science and cybersecurity, positioning
them for success in a digital world. 

80%
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Teacher Load HR Accomplishments
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Satisfaction Ratings
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2023-25 NDCDE HUMAN RESOURCES 
HIGHL IGHTS  &  TRENDS

Seven months of the 23-25 biennium remain

During the 23-25 biennium, NDCDE:
Adopted a policy manual tailored to its dual mission
as a state agency and public school
Launched a unified SharePoint and Teams Channel
for improved transparency
Developed a robust onboarding process for new
hires
Streamlined the teacher workload model to balance
growth, quality, and capacity
Implemented an Employee Engagement Plan
featuring:

Transparent communication channels
PD opportunities for growth
Committees providing regular feedback to
ensure transparency and organizational buy-in

Based on Gallup Data, between 2023 and
2024, response rates increased by 103%,
and employee satisfaction rose 13% on
average.

This graph shows staffing increases,
hired in response to HB 1376 and
agency growth.With merit increases, the average

salary for full-time teacher I and IIs at
NDCDE is $66,348, which is 4.6% below
the national average but nearly 17%
above the state average for teacher
pay.* Source: NEA Educator Pay Data
2024

Full-Time Teachers

Employee Salary Grades
The average NDCDE salary is
$75,664.20 in 2024. While CDE pays
above the state average ($69,326),
56.7% of permanent employees are
between their minimum and first
quartile, and 36.7% are between their
first and median quartile based on the
state salary schedule, with 93% below
the median overall. 

Unique Enrollments Per FTE

21-23 139.73

Unique Students Per FTE

21-23 434.51

23-25 23-25149.88 372.89

With seven months left in the biennium, NDCDE enrollments have reached 18,690, a 5.4%
increase from 17,728 in the entire 2021-23 biennium, with workloads remaining steady
through efficient management.
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For more information, please feel free to reach out to our Director of Learning, Kirstin Girard:
kirstin.girard@k12.nd.us or our Assistant Principal, Emily G. Schaefer: emily.g.shchaefer@k12.nd.us or

visit our website at https://www.cde.nd.gov/

Rigorous and Relevant Online Teaching and Learning:

NDCDE emphasizes best instructional strategies to deliver high-quality, student-
centered learning experiences aligned with North Dakota standards. Teachers
ensure curriculum rigor and relevance by integrating competency-based practices
into lesson design and assessment. One-on-one meetings with students foster
personalized support, enabling teachers to address individual needs, monitor
progress, and build meaningful connections. Additionally, NDCDE leverages
advanced technology tools, including document cameras and writing tablets, to
create dynamic and interactive learning environments. These tools enhance
instructional delivery, facilitate collaboration, and support diverse learning styles,
ensuring students receive a comprehensive and engaging virtual education.

Professional Development:

The NDCDE 2024-2025 Professional Development Plan outlines
various professional learning opportunities aligned with the Cognia
Strategy Map to enhance teaching effectiveness and organizational
wellness. It includes webinars and professional learning communities
focused on integrating AI, learner engagement strategies, curriculum
adaptation, and competency-based education. Additionally, the plan
incorporates a wellness initiative promoting physical and mental
health through activities like walking challenges. These offerings
support strategic themes such as responding to internal and external
needs, ensuring rigorous and relevant learning, and fostering a
balanced work-life culture, with a total of 15 hours allocated per
semester. One college credit is available each semester (fall, spring,
summer) through the University of Mary.

Teacher Evaluation Tool Developed by NDCDE:

The Marzano Teacher Evaluation Model is a research-based
framework grounded in publications like What Works in Schools
(2003), Classroom Instruction That Works (2001), and The Art and
Science of Teaching (2007), among others, all recognized as best
practices for teaching and learning. The model includes four domains:
Classroom Strategies and Behaviors, Planning and Preparing,
Reflecting on Teaching, and Collegiality and Professionalism. Widely
adopted across states, districts, and schools, NDCDE has tailored this
model for the virtual environment to support teacher growth, student-
centered learning, and continuous improvement. It aligns with our
Cognia Strategy Map - Strategic Theme 3: Effectively Responding to
Internal and External Needs and Expectations.

Learning Department
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For more information, please feel free to reach out to our Assistant Superintendent,
Jessica Enderson: Jessica.Enderson@k12.nd.us  or visit our website at

https://www.cde.nd.gov/

What is Competency Based Education (CBE)? CBE focuses on
ensuring students master specific skills or competencies rather
than progressing based on time spent in a class.

Key Features:
Personalized learning tailored to each student’s skills.
Clear learning objectives that emphasize mastery.
Flexibility to meet diverse learner needs.

Why CBE Matter for North Dakota Students
Equity for All: CBE ensures personalized support for students
from diverse rural, urban, and tribal communities, enabling
everyone to succeed.

1.

Workforce Readiness: Prepares learners for careers in key ND
industries like technology, agriculture, and healthcare.

2.

Student Empowerment: Encourages ownership of learning
through goal setting & critical thinking.

3.

Relevance: Connects learning to practical, real-life
applications, making education meaningful.

4.

Lifelong Learning: Prepares students to adapt and grow in a
changing world.

5.

State Goals: Supports North Dakota’s vision for improved
outcomes, workforce preparation, & innovation.

6.

How NDCDE Implements CBE: 
Proficiency-Based Dashboards: Students & families can track
progress toward proficiency of standards instead of relying on
traditional grades.
Flexible Learning: Students advance as they demonstrate mastery,
ensuring no one is held back or pushed ahead without readiness.
Teacher Support: Targeted feedback & interventions to help every
student succeed.

At NDCDE, we are transforming education to ensure that
every learner has the tools & opportunities to succeed.
Competency-Based Education is not just a method - it’s a
commitment to the future of North Dakota.

Competency Based
Education

Grade Level Timeline
Fall 2024-K-5 Math Courses
Spring 2025-Expanded Elementary
Courses
Fall 2025-Middle School Courses
Spring/Fall 2026-High School
Courses
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For more information, please feel free to reach out to our Dean of Students Andrew Gilbertson:
andrew.t.gilbertson@k12.nd.us  or visit our website at https://www.cde.nd.gov/

Academic Integrity: At NDCDE, academic integrity ensures achievements
reflect effort and critical thinking. Policies like the Academic Honor Code
and Student Conduct foster respect, honesty, and accountability, creating
a fair and supportive learning environment. Upholding integrity empowers
students with skills and values for lifelong learning and ethical decision-
making.

AI Guidelines: NDCDE promotes responsible AI use for brainstorming, idea
refinement, grammar checks, translations, image searches, and study
support. Improper use can violate our Honor Code, so we educate students
and stakeholders on appropriate practices. Our guidelines ensure AI
enhances learning while upholding academic integrity.

Weekly Student Success Reports:
NDCDE uses weekly reports to support student success and maintain
academic integrity. The Inactivity Report identifies students who have
been enrolled for eight days without completing an assignment, prompting
outreach to address barriers and encourage engagement. The Rapid
Progression Report flags students completing 25% or more of
assignments in a week, allowing teachers to review work quality and
communicate concerns with school districts if needed. These reports are
vital for ensuring course integrity and fostering meaningful learning
experiences.

Student Conduct Referral: NDCDE’s referral system allows teachers to report
conduct violations, reviewed by the Dean of Students in collaboration with
learning coaches, school officials, and students to ensure fair and informed
decisions. Its primary goal is to help students learn from mistakes and make
better choices, emphasizing the importance of communication, transparency,
and strong relationships in supporting student growth and accountability.

Student Support
Services

Counselor: NDCDE’s counselor, Jocelyn Kolle, supports academic integrity
and student success by addressing mental health, special education needs,
and collaborating with parents, students, and teachers. She also leads
student concern meetings to help struggling students overcome challenges.

State-Wide Collaboration: At NDCDE, we believe that fostering strong
relationships with educational professionals across the state is essential to
ensuring student success and upholding academic integrity. Since our students
are often also their students, we value the insights and connections school
officials have built with them. Collaborating with those who know our students
best helps us address challenges, tailor support, and provide consistent
guidance that benefits all learners.
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For more information, please feel free to reach out to our Director of Curriculum and LMS, Kaitlyn Allen:
Kaitlyn.d.allen@k12.nd.us  or visit our website at https://www.cde.nd.gov/

Learning Coaches: Learning coaches are essential in supporting students’
progress through the Military Pathway Program. Coaches should assist students
in meeting program requirements, such as ASVAB preparation, leadership
development, and completing the required community service hours. Learning
coaches can include National Guardsmen, who bring valuable experience and
mentorship to the program. It is recommended that learning coaches be adults
outside the student’s immediate household to foster independence and
accountability. Learning Coach Expectations 

 District Designated Site Administrator: Ensure there is a district support
representative that the NDCDE Dean of Students can work directly with on a
weekly basis to monitor grades, pacing, and academic honesty. As site
administrator, you will have access to view all students and enrollments
within the SIS, Genius. 

Courseload: We recommend students start with "Introduction to Military
Careers" before progressing to other courses in the Military Pathway. This
sequence helps students build foundational knowledge and skills essential
for success in subsequent courses, including "ASVAB Essentials" and the
"Military Leadership Capstone." Schools are encouraged to stagger course
start dates to ensure manageable workloads for students. Course Loads /
Holds and Extensions 

Learning Management System (LMS) / SIS: NDCDE uses its own
platform, Buzz and Genius, so familiarize students with how to
navigate the system by enrolling them in the NDCDE Introduction
to Virtual Learning Course. Encourage students to complete this
course before beginning any other NDCDE course work. 

Technology:  NDCDE recommends that for virtual academy
students, the district provide a laptop or tablet, ensure that the
student has access to WIFI, It is imperative that the student has
their technology prior to the start date of their course. 

Course Drop/Withdrawal, Hold, and Extension Policy: We suggest creating
a policy that provides guidelines for handling student inactivity or lack of
engagement. This policy should allow the school district to drop or withdraw
students who are not engaging. Additionally, consider including options for
partial refunds from NDCDE within specified timeframes, as well as
provisions for parental reimbursement when students fail to meet course
expectations. A review of NDCDE’s policy on this topic is encouraged.
(Linked above)

Military Pathway
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Executive Summary

Customized Curriculum and
Authentic Assessment: As
teachers began to identify gaps in
the curriculum through standards
alignment work, NDCDE offered
professional development on
tools to customize curriculum and
measure student learning
authentically. This training spurred
updates to 98 courses.

Update to Vision Statement:
NDCDE updated its vision
statement to reflect a more
mature organizational direction,
emphasizing a standards-aligned
curriculum and personalized
learning.

NDCDE seeks the Department of
Public Instruction’s (DPI) authorization
to continue our Innovation Waiver
based on all the progress made to
date and our long-term vision for
transition to CBE. The following pages
contain our responses to DPI’s
questions to help support this
renewal request.   

The North Dakota Center for Distance
Education (NDCDE) has successfully
concluded its initial five-year
Innovation Waiver cycle. Despite
initial delays due to the pandemic and
leadership changes, NDCDE used the
2023-24 school year to establish a
robust foundation for delivering
competency-based education (CBE).

Key accomplishments include:

Teacher Training and Standards
Alignment: Under the direction of
a new professional development
coordinator, NDCDE provided
extensive professional
development on aligning
standards with course content
and assessments. As a result, 25%
of NDCDE courses are now aligned
to state priority standards, with a
goal to complete alignment for
70% of courses by June 2025.

Student Outcomes
Measurement: NDCDE conducted
an inventory of current measures
of student success, identifying
gaps and setting goals for
enhancing the student information
system (SIS) to report on student
proficiency at the standards level.
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Establish and implement teacher training on aligning standards to course content
assessments and establish a cycle for reviewing all curriculum and aligning it to state
standards: Under the direction of NDCDE’s professional development coordinator, who was hired in
July 2023 and has since been promoted to director of learning, NDCDE planned, developed, and
delivered extensive professional development on standards alignment. Training included micro-
courses and webinars on aligning standards with content and assessments, how to unpack state
priority standards, and work sessions to help teachers begin the alignment process. At the end of
each training, teachers evaluated the impact to help inform NDCDE administrators on future areas
to target CBE-related professional development. These data are available in Appendix A. NDCDE
also created a standards alignment plan, identifying the grade levels and courses in which teachers
and administrators would focus their efforts for the 2023-24 school year, Appendix B. As a result of
these efforts, 25% of NDCDE courses are now aligned to state priority standards, moving us closer
to beginning to measure student proficiency in them. Our 2024-25 Cognia Strategy Map has new
goals for completing the standards alignment process for 70% of our courses by June 30, 2025. 

2

Question Set One: Renewal

Response to DPI 
Innovation Waiver Questions

What significant milestones has your school achieved throughout this
process? 

Last year, NDCDE submitted its 2022-23 Innovation Waiver Report to DPI,
requesting continuation of approval to pursue competency-based education (CBE)
and waiving requirements for student seat time found in NDCC 15.1-21-03. We
made this latter request to allow students to move through our courses at their
own pace and based on their level of proficiency in the course’s standards,
assuring DPI that our courses fulfilled traditional seat time requirements and would
continue to do so as we transitioned. In our Innovation Waiver Report, we explained
that NDCDE’s initial efforts, beginning in 2019, to shift to CBE were delayed due to
the pandemic and leadership changes. We consequently planned to use this school
year to establish the foundation necessary for delivering CBE. Below, we have listed
our specific 2023-24 goals related to CBE and summarized our progress under
them. 
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Establish a new set of policies and processes for vetting new curricula and amending
existing curricula to be used by the new curriculum committee. NDCDE has a new policy on
curricular review that will go into effect this fall. Teachers, staff, and administration reviewed it,
and the policy explicitly addresses standard alignment with the following requirements:  

When reviewing and selecting educational materials, NDCDE aims to meet the following
standards: Curricula must be aligned to the state standards. If priority standards are missing,
reviewers must ascertain methods for incorporation of these standards and assessments of
them through NDCDE in-house development of content . . . All NDCDE curricula must be aligned
to North Dakota K-12 priority standards. The director of curriculum maintains and monitors a
schedule for completing this alignment work. Content experts complete the priority standards
alignment worksheet to document alignment. These worksheets are posted with the
accompanying course in the NDCDE store and the learning management system. Standards
alignment is reviewed and updated anytime a course is updated or revised.   
  
Appendix C includes the entire policy. The new NDCDE Curriculum Committee, which convened
its first meeting in May 2024, oversees the implementation of this policy led by our new director
of curriculum, helping ensure that both new and existing courses contain content and
assessments aligned to state priority standards.  

25%
OF NDCDE
CURRICULA WAS
ALIGNED TO
STATE PRIORITY
STANDARDS BY
OUR TEACHERS

I N  2 0 2 3 - 2 4 ,

3

Inventory our current measures of student learning, identify
what aspects of student learning we are currently not
measuring, and how to begin collecting these data to help
strengthen the curriculum review process. 

As part of NDCDE’s first annual staff planning retreat, held in May
2024, the NDCDE state director thoroughly reviewed all data
currently collected on student learning, compiling these data into
a presentation to guide strategic planning (the presentation is
available upon request). This exercise helped further support the
need for NDCDE to fully transition to CBE, with our current data
providing general indicators of where the organization can
improve student learning but not yielding specific data on
content areas and learning gaps where NDCDE needs to dedicate
its efforts to increase student proficiency. Consequently, our
2024-25 Cognia Strategy Map includes a goal related to
enhancing our student information system to begin housing and
reporting data on student proficiency in courses where teachers
will start assessing students at the standards level. 

Question Set One, cont.
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Supply teachers with the knowledge and tools necessary to customize the curriculum in
the LMS and authentically measure student learning. As part of the 2023-24 NDCDE
professional development plan, we devoted 12 micro-courses and webinars to these topics,
understanding that with standards alignment work ongoing, teachers were likely to uncover
priority standards that are missing from our courses and will need to develop or refine
content and assessments to integrate the standards. Outcome data from these trainings are
included in Appendix A. Over this past fiscal year, NDCDE teachers have updated or
customized content in 98 courses, spurred by standards alignment work and our dedication
to continue enhancing curricular quality.  

Notably, last year’s Innovation Waiver Report referenced two goals not directly tied to CBE
—adding more Choice Ready options to our diploma program and soliciting stakeholder input
on which courses we offer at NDCDE. We continue to pursue these goals, which are ancillary
to our focus on CBE.  

In addition to these goals, to help NDCDE
shift to CBE, we regularly reviewed our
Cognia Strategy Map to keep the
transition to this framework at the forefront
of our work. To accomplish this, each
month, the NDCDE leadership team is
required to report on progress under the
Cognia Strategy Map as part of preparing a
leadership team brief. We furthermore
continue to dedicate resources to CBE
implementation, including funding and
personnel. In fact, during 23-24, we have
doubled down on these efforts, expanding
the number of administrators and staff who
assist with teacher professional
development and curriculum, including
adding a director of curriculum LMS
content designer and expanding one
assistant principal’s job description to
include professional development work—all
needs identified through our efforts to
migrate to CBE this year. 

2 0 2 3 - 2 4  N D C D E  C B E
A C C O M P L I S H M E N T S

Over 16 Teacher Trainings
Delivered

98 Courses Customized

All Outcome Data
Inventoried 

100% CBE-Related Goals
Met

New Curricular Review
Policy Devleoped

PROFESSIONAL DEVELOPMENT

CURRICULAR CUSTOMIZATION

STUDENT DATA

COGNIA STRATEGY GOALS

POLICY

4

Question Set One, cont.
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What would you have done differently
if you had the opportunity?

What were the significant changes did you
make to your program? 

Question Set One, cont.

5

As we began to introduce CBE to our
teachers, we learned that previous
NDCDE administration had required
them to complete a book study on this
topic, which led several of them to
conclude that revising policies,
processes, and assessing student
proficiency using a CBE framework
occurred within a very short interval of
time. This prior professional
development made some teachers
question why only some of the
necessary changes needed to operate
under a CBE framework were in place.
Once the administration uncovered this
misconception, it began to educate our
teachers on the timeline for CBE
implementation and all the steps
involved. Before launching another
initiative of this scale, we have learned
to conduct a pre-assessment to gauge
levels of understanding and prior
exposure to what we’re attempting to
introduce and collect as many
questions as possible to help
proactively address and educate on the
steps involved with proper
implementation.  

Our shift to CBE is still underway, with a quarter
of courses aligned to state priority standards.
Work is underway in our LMS to incorporate
these standards into elementary courses to
measure student proficiency. We plan to have
standards-alignment work completed in 70% of
courses by next summer and will build the
standards into most of our courses by fall 2025
and begin measuring student proficiency in
them. We simultaneously work to put into place
the needed infrastructure to operate under a
CBE framework, including policy on areas such
as reporting student outcomes and grades,
enhancements to our student information
system to ensure we can report out student
proficiency by standard, and beginning efforts
to develop education for our stakeholders on
this transition to help them understand the
myriad of positive benefits associated with
NDCDE shifting to CBE, including the ability to
clearly understand their students’ specific
strengths and areas where they can target
growth. We evaluated our teachers using a
Marzano framework adapted to our virtual
modality, which, for the first time, required our
teachers to review data on student outcomes
and their instructional effectiveness and set
goals based, in part, on this information.   
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2023 Vision Statement 2024 Vision Statement

NDC DE aims to be a state and national leader
in virtual education. It will do so by:  
1. offering a high-quality, state-aligned
curriculum that responds to the educational
and industry needs of today and tomorrow 
 
2. equipping NDCDE personnel with the
knowledge and tools to maximize student
learning and engagement in a virtual modality  

3. fostering students’ online learning aptitude
and academic progress. 

Our vision is to transform education in North Dakota and
beyond by providing a flexible, high-quality virtual
learning experience.  
We aim to do this by: 

Empowering Students: Providing a comprehensive
and high-quality education that integrates a state-
aligned curriculum, personalized learning
experiences, and 21st-Century skill development to
equip students as lifelong learners who are
workforce-ready.  
Supporting Schools: Anticipating and fulfilling the
evolving needs of North Dakota schools by providing
cutting-edge curricula. 
Leading in Virtual Education: Positioning North
Dakota as a national leader in virtual learning by
adopting innovative, research-based practices that
maximize student engagement and academic
success. 
Investing in Staff: Ensuring our staff are resourced
and empowered to deliver exceptional education
and foster a dynamic, engaging virtual learning
environment. 

Question Set Two: Rationale/Vision 

Did the rationale/vision change during this year of implementation, and if so,
how?

During our strategic planning cycle this year, NDCDE updated its vision statement.
The original and revised versions of the vision statement are below. The revisions to
the vision reflect organizational maturity as we begin to understand better the
direction we aim to take NDCDE. We are undoubtedly informed, but not exclusively
driven, by our efforts to move to CBE. The ten-year plan required by the ND
governor’s office as part of spring 2024 state agency planning meetings, in which
NDCDE took part, had a significant influence on these revisions, as did the progress
we made regarding CBE implementation. 

Question Set One, cont.
If you are proceeding with the Innovative Program, what growth do you see in your
Innovative Program? NDCDE aims to fully operate under a CBE framework by no later
than fall 2026.  
  
Lastly, do you plan on moving forward with the Innovative Program? Yes.  
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Did the activities and
implementation align with the vision
and mission of the district; if so,
how?
Yes. This year, we have focused
heavily on aligning our curricula to
state priority standards. With
significant progress on this stage of
the CBE transition, we are now
beginning to focus our efforts on
providing students personalized
learning experiences by incorporating
priority standards into our LMS and
then measuring student proficiency in
the standards, exempting them from
those in which they are already
proficient, and focusing our efforts on
areas where they have learning gaps.  

Is the district considering any
changes in the vision and mission for
next year; if yes, why? 
We may update our mission
statement slightly next year based on
a suggestion from the leadership team
to ensure that it best reflects the
guidance on mission statements
contained in Patrick Lencioni’s The
Advantage, a resource that serves as a
foundation for our leadership team's
work. Specifically, we aim to make the
mission statement shorter and more
memorable to help ensure all our staff
can easily recall it and keep it at the
forefront of their work. The central
ideas and purpose in the mission
statement are unlikely to change. 

7

Question Set Two, cont.

NDCDE’s Mission Statement

The Center for Distance Education's (CDE)
mission is to provide virtual education to
support North Dakota's K-12 schools. It
offers all students access to extensive
educational opportunities, allowing them
to achieve their personal goals and reach
their full potential. CDE is innovative and
quality-focused in its approach to
educational delivery and its scope of
services to foster the strength of North
Dakota's future. 
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As we solidify how we will report student outcomes and continue to educate our staff,
we are aware of the need to start educating those utilizing our services about CBE. This
upcoming school year, we will begin to devise resources and a strategy for sharing the
basics of CBE, primarily with our elementary students and parents, to help them
understand the powerful impact of measuring learning at a more granular level, allowing
for a more targeted and individualized learning experience for students assessed under
this method. By starting with this small group, we’ll be able to evaluate our
communication efforts and scale them to a broader audience as we begin to embed the
CBE framework into upper-level courses.  

Our IT team is now exploring how to bring standards into our student information system
(SIS) and report student proficiency to parents, students, learning coaches, and schools.
We will also need to educate non-instructional staff about this framework to help them
understand the philosophy behind why specific policies, such as grading, have changed
to equip them to answer stakeholder questions and assist with the additional technology
and organizational changes needed to move to CBE whole scale. 

2

To launch CBE, we needed to concentrate our efforts in 2023-24 on educating teachers
on its fundamental aspects, such as standards alignment. With this foundation now in
place, likely needing continued reinforcement through professional development, the
number of stakeholders involved in this organizational transformation is already
expanding.

1

Describe how the stakeholders are engaged in the implementation of the plan.
Narrative can include a list of specific stakeholders and how their input was used to
inform the implementation of the education program (i.e., How are students involved
and engaged? Did students have a voice and choice? Explain. How were
parents/businesses/community members involved and engaged?) Were additional
stakeholders added to the plan? If so, who and why? Will additional stakeholders be
included next year? If so, who and why?

8

Question Set Three: Stakeholder Engagement 

NDCDE Teachers

NDCDE Staff

Parents, Students, & Schools
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Provide details on implementing this plan. What were the highest priorities in
implementation for this year, and were these priorities met? Below is an infographic on our
planned timeline for CBE implementation that was presented to our teachers. As described
above, NDCDE has achieved most of the key milestones under phase one and is beginning to
implement the measures needed to execute phase two. A complete description of all the phases
is included in Appendix D. 

Question Set Four: Implementation Plan

Our highest priorities this year were executing all the steps under phase one, as shown on the
timeline above, which included the following:  

Vision and Culture Development: 
Define CBE Vision: Craft a clear, compelling vision for CBE that aligns with NDCDE's
mission and values. This vision should focus on personalized, self-paced learning that
allows students to progress upon proficiency. As evidenced by the CDE Cognia Strategy
Map, NDCDE Playbook, and the above timeline, NDCDE has established a clear vision for
CBE. It has used multiple methods to share this vision with teachers, including
professional development and regular review of different aspects of this new
organizational vision with teachers at the monthly Teacher Process Meeting. With this
foundation in place, our aim in the upcoming school year is to increase understanding of
this vision across the organization and ensure understanding and buy-in from all staff.  

Cultural Alignment: Foster a CBE mindset among all stakeholders through PD and
collaboration: The tremendous strides made this year regarding standards alignment
work show our teachers’ understanding of and commitment to the CBE vision. We know
that continued reinforcement of this vision, regular status updates, and celebration of
achieving critical milestones under the CBE timeline will be necessary to sustain this
momentum. 
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Q: Address North Dakota Century Code (NDCC) 15.1-06-08.2: 

A: Our Innovation Waiver touches on each potential impact described in this law. By implementing CBE,
we have completely revised our teacher evaluation process, ensured that our curriculum is aligned to
state priority standards, aligned our budget with our vision of becoming a fully CBE school, and brought
new critical positions to CDE, such as an instructional designer and professional development coordinator
—all changes that have undoubtedly elevated the caliber of the education and services that we deliver at
CDE. 

By measuring students’ skills at the standards level, we will gain particular insight into each student's
learning gaps and strengths, allowing us and the student's local school to better individualize instruction
for them. CBE also promises to increase educational opportunities for students simply by allowing them
to progress through curriculum based on their own needs, not spending time on what they know and can
already do, but instead focusing on areas where they have a knowledge or skills gap, and staying focused
on these areas until they have achieved proficiency, which allows for more seamless progression to more
advanced learning and higher levels of confidence as they take the next step academically or
professionally. NDCDE can leverage aggregate trends from the data we collect on student proficiency to
enhance and expand our curriculum, better responding to statewide student needs and allowing students
to receive instruction in areas where local schools may not have the time or resources to dedicate
attention. 

 Infrastructure and Resource Assessment:  
Technology Review: Assess existing digital platforms and tools to ensure they support
CBE functionalities like tracking individual progress and CBE gradebook structure. We
have partially accomplished this goal, with the review of CBE capabilities in our learning
management system (LMS) now complete. We now shift our focus to evaluating and
developing the features necessary in our SIS to track and report on student outcomes
by standard and assisting our teachers with preparing our courses to use a CBE
framework by incorporating state priority standards. We have allocated funding within
our budget for this and future years to cover the cost of needed technology
customization (See Question Set Eight for more details).  

Resource Planning: Identify needs for additional resources such as CBE training
materials and software enhancements. The Teaching and Learning Division continues to
incorporate CBE into our professional development plan for the upcoming school year
(see Question Set Five for more details), and we now expand our focus to developing
training resources for those who utilize our services at CDE, namely students, parents,
learning coaches, and schools. We have hired a dean of students and a new director of
learning who will both serve as liaisons to North Dakota schools, likely playing a key role
in communicating with them about CBE.    

10

Question Set Four, cont.
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Describe any unforeseen changes made
in the implementation of the plan. 

At this time, we do not see the need to
make any significant changes to our CBE
implementation timeline. The timeline is,
however, contingent on how quickly we
can customize our SIS to begin reporting
student outcomes by standard and how
quickly our team can incorporate state
priority standards into our LMS to start
assessing students on them, given that
CDE continues to experience record
enrollments in tandem with implementing
our Innovation Waiver.  

Provide details on any teams formed to
assist with the implementation and the
plan. How often did team(s) meet, and
what were the meeting outcomes? 

CBE efforts have been spearheaded by
Assistant Superintendent Jessica
Enderson, Director of Learning Kirstin
Girard, and Director of Curriculum Kaitlyn
Allen. This team meets weekly to continue
their work and provide updates on their
progress under CBE. To help ensure that
we remain committed to our
implementation timeline and achieving our
goals associated with CBE, the NDCDE
state director requires this team to
provide an update on their progress
concerning CBE goals each month when
submitting their leadership team brief.  

Question Set Four, cont.

1165



By integrating AI, educators can
personalize learning experiences, providing
targeted support and adaptive
assessments that meet individual students'
needs. Professional learning communities
foster collaboration and shared best
practices, enabling educators to
implement CBE-based strategies and
continuously improve their teaching
methods effectively. CBE-based reporting
ensures transparent tracking of student
progress within our LMS and SIS,
emphasizing proficiency or competency of
skills over traditional grading. Together,
these elements, along with our continuous
planning cycle, create a cohesive,
innovative approach to education, making
NDCDE a national leader in a virtual
learning environment for the students we
serve. 

Please see our response to Question Set
One for a summary of the professional
development that NDCDE provided to
teachers on CBE-related topics in 2023-24.
Outcome data from these training sessions
are included in Appendix A.  

FUTURE PLANS

2023-24 TRAINING

Provide details on the PD that was provided, how it aligned to the plan, participants,

and how the PD was monitored to assure it made a difference in the implementation

plan.  Provide information on PD that will be or is being considered for next year.

Describe how it aligns with the implementation plan.  

Question Set Five: Professional Development 

12

NDCDE utilizes an ongoing, data-driven,
three-year planning cycle for its
professional development. For the 2024-
2025 school year, NDCDE professional
development will focus on developing our
teachers' skills in Artificial Intelligence,
professional learning communities (PLCs),
and competency-based reporting, as
these are pivotal in achieving our vision of
a CBE-based system within a virtual
environment. 66



Describe discussions on continuous
improvement and how it was addressed.
After learning of the teachers’ confusion
concerning the timeline for CBE, we began
providing more direction in this regard,
developing the implementation timeline
shown in response to Question Set Four.
We also learned of the need to continually
collect feedback from those who will
ultimately implement CBE to measure their
understanding of it and identify new
questions and training needs that have
emerged.  

What strategies were implemented to
ensure continuous improvement is
addressed? To help with this data
collection, we have and will continue to
incorporate fast feedback and short
assessment surveys into regular staff
meetings. As we begin to involve other
stakeholders in CBE (students, parents,
learning coaches, and schools), we will
identify similar methods to collect and
respond to their questions and educational
needs associated with CBE.  

Provide information and data being
collected that can be used to measure
success. Include baseline data in the
narrative. We are measuring our initial
success by the number of courses in which
our teachers have completed standards
alignment and, this upcoming school year,
by the number of courses that have been
updated to incorporate the standards and
in which teachers assess student
proficiency at the standards level. 

To date, 25% of NDCDE courses are aligned to
state priority standards, not including current
summer alignment work, 100% of our courses
are aligned to the state cybersecurity
standards, and this fall, at minimum, two of our
elementary courses will shift to CBE, with state
priority standards incorporated, and students
assessed based upon them. Our Cognia
Strategy Map sets a goal of 70% courses,
except courses instructed by a vendor (Nelson
Ag, EmpowerU), aligned to state priority
standards by the end of next fiscal year, and
60% of our courses will be reworked to
incorporate and measure CBE in our LMS within
this same timeframe.   

Our aim is to shift our focus to student
learning, developing a baseline understanding
of student proficiency in each state priority
standard and then set goals associated with
learning gaps. This baseline will be set in Fall
2025. Until then, we will monitor progress on
CBE through monthly updates provided in
leadership team meeting briefs, and we will
assess and respond to staff educational
needs through ongoing review of professional
development feedback, utilizing it to inform
additional training needs.  Based on
professional development feedback that we
collected in 2023-24, teachers’ level of
comfort with core concepts associated with
CBE, such as standards alignment, averages a
3.0 on a 4.0 scale.  The professional
development plan described in response to
Question Set Five is designed to further
increase this level of confidence.     
 

Provide details on how the district is
analyzing the data and the results of
this research.
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Question Sets Six & Seven: Continuous Improvement &
Evaluation 
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$63,250

$198,000

$1.5M

Professional Development &
Stakeholder Education

Technology  & Curriculum*

Staff

Describe policies and procedures that were put into place to sustain the plan. We have
started to incorporate the CBE framework into our polices, as demonstrated by the
curricular review policy in Appendix C. As we move beyond setting the foundations in
place for CBE, more of our policies will be updated to reflect this shift, including pacing,
course length, and grading. These policy updates will take place during the 2024-25 school
year under the direction of our new NDCDE Policy Committee. 

Describe what resources will be reallocated to support the sustainability of the plan.
We have added key leadership and staff positions to help ensure that we can sustain CBE
once it is implemented, including a director of curriculum, instructional designer, LMS
designer, and professional development duties now expanded to be shared by our director
of learning and an assistant principal. We have allocated funds to cover the technology
costs associated with moving to CBE and continue to earmark the resources necessary to
offer professional development on CBE—all shown in our budget summary below. NDCDE
remains fully committed to moving to CBE. We are excited by the progress made and look
forward to continuing our implementation plan, subject to DPI‘s approval.   

Question Set Eight: Sustainability

CBE 2025-27 Planned Budgetary Allocations

14

*30-50% of this spending may occur in the 23-25 biennium, using higher-than-
estimated tuition revenue to cover this cost.
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Conclusion
This year, NDCDE has made significant strides in transitioning to a competency-based education
framework. The comprehensive professional development, new curriculum review policies, and
standards alignment work demonstrate a strong commitment to this innovative educational
model. The organization’s updated vision aligns with these efforts, aiming to provide a high-
quality, flexible virtual learning experience.

Moving forward, NDCDE plans to sustain and build on these achievements by aligning more
courses with state priority standards, developing technology infrastructure to support CBE,
expanding stakeholder engagement, and dedicating the staffing and resources needed to bring
our vision for CBE to fruition. The organization is fully committed to operating under a CBE
framework by Fall 2026, ensuring students receive personalized, proficiency-based instruction.
The ongoing dedication to professional development, policy updates, and resource allocation will
support this transition and help maintain the high standards of education delivery at NDCDE.
With all this evidence, and to help support ushering in CBE statewide, we respectfully request
DPI‘s approval to renew the NCDE Innovation Waiver and waive requirements for student seat
time found in NDCC 15.1-21-03. 
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Appendix A: Professional
Development Outcome Data
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PROFESSIONAL DEVELOPMENT FEEDBACK: 2023-2024,
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Appendix B: 2023-24 Standards
Alignment Plan
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Appendix B, cont.

72



19

Appendix B, cont.
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Appendix B, cont.
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Appendix C: Selection and Revision of
Curricular Content Policy (E3.v01)

21

NDCDE purchases the majority of its curricular content from third-party vendors. As a Cognia accredited
institution, when selecting this content it acknowledges this accrediting body's recommendations on
third-party curriculum and assessment, including: "the responsibility to validate that the curriculum and
assessments meet the educational requirements of the institution, align with the appropriate standards,
and meet the institution’s mission and purpose."  
  
Selection Criteria 
When reviewing and selecting educational materials, NDCDE aims to meet the following standards: 

 Curricula must be aligned to the state standards. If priority standards are missing, reviewers must
ascertain methods for incorporation of these standards and assessments of them through NDCDE
in-house development of content.  

1.

 Curricula must be accurate and contain up-to-date content that provide for the needs of a wide
range of learners. 

2.

 Curricula should allow sequential growth and continuity from level to level. 3.
 Curricula must provide a fair representation of the many religious, ethnic, and cultural groups and
their contributions to our country and world. There will be no discrimination or bias or prejudice on
the basis of sex, race, religion, marital status, age, disability, national origin, color, or other class
protected by law. 

4.

 Curricula will present a balance of opposing sides of controversial issues so that students may
develop, under guidance, the practice of critical thinking. 

5.

 Courses should have a variety of assessment methods to allow learners choice in how to
demonstrate learning. They must be aligned to content and course learning outcomes.  

6.

 Courses must be engaging and easy to navigate; they should be reviewed for overall aesthetic
quality, navigation and functionality, and incorporation of audio, images, and video.  

7.

 Courses must be accessible and incorporate principles of universal design.  8.
 Course offerings must reflect the breadth and depth of courses needed and desired by learners
across the state and beyond to promote educational access and choice. NDCDE shall ensure it
offers all curricula required by NDCC Chapter 15.1-21. 

9.

 Consideration will be given to readability and levels of difficulty, appropriateness of content, skills or
prior learning required of students, skills or professional development required of teachers, and
provisions for ascertaining mastery of content by students. 

10.

  
Selection Process 
Overseen by the curriculum committee, NDCDE adopts new curricula based on internal needs
assessments, input from stakeholders, and vendor updates. Selection is guided by the above criteria. 
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Appendix C, cont. 
he director of curriculum typically spearheads the exploration of new curricula, and once potential
vendors and courses are identified, a teacher who is a content expert is selected to review the course,
completing a course evaluation checklist. If the course meets NDCDE standards, the director of
curriculum receives the approval of the curriculum committee; consults the assistant superintendent and
state director, who shall ensure NDCDE has the resources needed to deliver the course with fidelity; and
then is authorized to purchase the course. The director of curriculum then coordinates work with
instructional, LMS, and IT staff to prepare the course for deployment, and the new course is then placed
in the NDCDE store for purchase.  
  
Review 
The NDCDE curriculum committee is responsible for ongoing review of curriculum based on the above
criteria and on data NDCDE collects on student outcomes and parent, school, student, and instructor
feedback. Courses with vendor updates also undergo reviews before updates are deployed. All courses
subject to a review are placed on the NDCDE's course review schedule, and a content expert is
assigned to complete these analyses using the NDCDE course review rubric. The content expert is
responsible for recommending needed improvements, implementation of updates, and/or sunsetting the
course. These recommendations are issued to the director of curriculum, who shares these
recommendations with the curriculum committee for input and then works with the assistant
superintendent to act on the recommendation, including identifying an internal content expert to improve
the courses if this is the identified needed action. 
  
Standards Alignment 
All NDCDE curricula must be aligned to North Dakota K-12 priority standards. The director of curriculum
maintains and monitors a schedule for completing this alignment work. Content experts complete the
priority standards alignment worksheet to document alignment. These worksheets are posted with the
accompanying course in the NDCDE store and in the learning management system. Standards
alignment is reviewed and updated anytime a course is updated or revised.  
  
End of policy 
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Appendix D: NDCDE Phases of CBE
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Appendix D, cont.

24
78



Appendix D, cont.
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