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Consensus in 2018 to make improvements 
in PA process….AMA physician survey 
results indicate failure of  improvement



Prior 
Authorization  
Patient Impact

93% report care 
delays



Prior 
Authorization 
Patient Impact

82% report PA 
can lead to 
treatment 
abandonment

AMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


Prior 
Authorization 
Patient Impact

94% report 
somewhat or 
significant 
patient impact

AMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


89% of  physicians report 
that PA interferes with 
continuity of  care

2023 AMA survey



81% of  physicians report 
number of  PAs required for 
prescription medication and  
medicals services (80%) has 
increased over past 5 years

AMA Prior Authorization Survey Update | AMA (ama-assn.org)

https://www.ama-assn.org/system/files/prior-authorization-reform-progress-update.pdf


Prior Authorization (PA) Patient Impact
23% report PA led to 

hospitalization

18% report PA led to life 

threatening event, or 

required intervention to 

prevent permanent 

impairment

8% report PA to patient 

disability or permanent body 

damage



BJC Patient impact

Huge Variability in Denial 

of  Musculoskeletal Services 

Many Carriers have fail 1st 

mechanisms requiring, 

potentially unnecessary 

treatment



Prior 
Authorization 
Physician 
Impact

AMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


•The Bone & Joint Center 
Impact

•In 2024 BJC worked with 
136 different insurance 
plans, each with different 
PA process and guidelines

)
AMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf
https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


•The Bone & Joint Center 
Impact

•13,438 requests in 2024

•258/week 

•52.8/day (254.5 work days 
in 2024)

AMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


•The Bone & Joint Center 
Impact

•22 Clinicians x 13 
hours/week = 286 hours

AMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


•The Bone & Joint Center 
(BJC) Impact

•8 FTEs to complete 
PAs/scheduling cost BJC 
$350,000/year.

AMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


Peer-to-Peer (P2P)
•The Bone & Joint 
Center (BJC) Impact

$350,000 does not 
include loss of  time 
from patient care 
required to perform 
Peer to Peer review.

Approximately 25-
30/month



Peer-to-Peer (P2P)

30 P2P/mo x 20 minutes 
minimum to complete Peer to 
Peer = 600 minutes 

600 / 15 min avg patient appt 
time = 40 appointment slots 
lost to P2P process per month 

• 480 patient appointment slots a 
year lost to Peer to Peer



Peer-to-Peer (P2P)

BJC experience

Rarely does the “Peer” 

have appropriate 

qualifications to have an 

educated conversation 

about musculoskeletal 

care





Would also argue 
that PA can result 
in delayed return to 
work, and lost 
wages for patients 
injured off  the job

PA, step therapy 
(fail first) has 
potential to increase 
cost for WSI with 
delayed return to 
workAMA prior authorization (PA) physician survey | AMA

https://www.ama-assn.org/system/files/prior-authorization-survey.pdf


Real World implications of  care delayed by PA



Delayed Rotator Cuff  Surgery 
Implications

• Delayed rotator cuff  surgery 
leads to:

• Increased overall cost (avg 
addition spend $8524 for 
delayed repair of  full tear)

• Increase risk of  repeat surgery

• Increase risk of  complications

• Increase risk of  revision 
surgery



Delayed Rotator Cuff  Surgery 
Implications

• Delayed rotator cuff  surgery 
leads to:

• Loss of  productivity and 
Income

• Financial Strain

• Job Security Risk

• Productivity Loss



Commentary on previous testimony
Medical Knowledge doubles every 
73 days – primary care providers 
would need to practice medicine 
nearly 27 hours per day. 

• Question – how many physicians 
and health care professionals that 
deliver patient care are involved in 
PA decision making at the insurance 
company level??

• My opinion – the patient’s physician 
is best suited to make clinical 
decision regarding care

1o% of physicians provided care 
inconsistent with consensus and 
evidence-based standards.

• Which means…90% of physicians 
are practicing according to 
guidelines….

• Why do we have blanket PA rules?



Recommended Read



SB 2280

Aligns standards seen in other 
states

Improves timeline to decisions 
on Prior Authorization

Improves Peer to Peer process
by requiring same specialty 
review

Encourages engagement about 
future improvements…



“Gold Card”  programs -- 
providers that are good 
stewards of  health care 
dollars and consistently 
adhere to evidence-based 
guideline are subject to less 
PA requirements.  

Future Improvements



Vote YES on SB 2280

HOUSE IBL COMMITTEE  3/17/25

  Duncan B. Ackerman, MD

Thank You
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