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THE SCIENCE
OF LEARNING
BY DOING.
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programs and has become a recognized hub for workforce

talenttfollowing the principles of the 1922 Babcock Plan,
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central trade and technical institution, centralizing
training for many years.

Today, NDSCS continues to provide handsen education,
preparing thousands of graduates to meet business,
professional, and industrial workforce needs
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Fulfilling our role within the
NDUS system

ncreased enroliment
ncreased Student Credit Hours (SCH)

ncreased Dual Credit T and why this
IS Important

Retention Data
Residence Hall Occupancy Rates
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We are exceeding all benchmarks!
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Fall 2024 Enrollment Growth

1.2%

INCREASE in Headcount

8.5%

INCREASE in Student Credits

Total credit seeking students 3,367

Significant

Year-Over-Year
Enrollment

Increases

Wahpeton based students 1,450 (+8.9%)
Dual credit students 1,346 (+6.7%)
Fargo based students 289 (+16.7%)
Online students 198 (-2.4%)
Off-campus students 87 (-13.0%)
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YOY Fall - Student Enrollment

(by fiscal year) Student Enrollment (fall census data)
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Student Credit Hour Production for
2023-25 and 2025-27 Funding Formula

2019-21 2021-23 2[!19'21 2[!21'23
insTiTuTIoN| COMPLETED | COMPLETED | INCREASE INSTITUTION ::Llll;::i ::L'fsé:i INCREASE

STUDENT STUDENT | <DECREASE> <DECREASE>

CREDIT CREDIT

CREDIT HRS | CREDIT HRS HOURS HOURS
BSC 139,377 138,223 (1,154)| |BSC 330,428 | 330,788 360
DCB 31,746 33,535 1,789 | |pcB 100,836 | 101,216 380
LRSC 54,480 46,867 (7,613)| |LRsC 136,556 | 124,054 (12,502)
NDSCS 106,401 109,532 3,131 | NDSCS 351,168 | 371,157 19,989
WSC 37,801 34,605 (3,196)| |wsc 118,847 | 107,945 (10,902)
DSU 60,000 61,462 1,462 | |psu 229,391 | 222,698 (6,693)
MASU 47,249 45,889 (1,360)| |mAsu 209,125 | 203,878 (5,247)
MISU 128,850 123,426 (5,424)] |miISU 459,494 | 444,278 (15,216)
VCSU 67,531 64,575 (2,956)| [vesu 266,115 | 246,933 (19,182)
NDSU 629,828 589,220 (40,608)| |NDSsU 2,116,803 | 1,971,645 (145,158)
UND 630,113 623,862 (6,251)] |UND 3,375,173 | 3,490,819 115,646
TOTAL 1,933,376 | 1,871,196 (62,180) TOTAL 7,693,936 | 7,615,411 (78,525)
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Total Student Credit Hours (SCH)

(by fiscal year)

10.5% SCH

Growth
2000 Over the
P00 Past 4
o000 Years
63,000
62,000
61,000
60,000 59,982
59,000
58,000
57,000
56,000

Total FY21 Total FY22 Total FY23 Total FY24
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Addressing the Workforce Challenges

CTE credits produced per biennium
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Supporting
North Dakota
businesses.

North Dakota
businesses

supporting us.

(These are just a few.)

THE SCIENCE
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Where Is the growth?
Significant enrollment growth in the

following programs:

A Agriculture
A Precision Agriculture Technician
A Precision Agronomy
A Ag Business

A Health
A Emergency Medical Services
A Occupational Therapy Assistant
A Registered Nursing

A Construction
A Construction Management Technology
A Building Construction Technology

A HVAC/R Technology

that make
North
A Electrical Dakota
A Commercial
A Residential
A Industrial
A Diesel

A John Deere Tech
A Diesel Technology i General Diesel
A Caterpillar Dealer Service Technician

A Automotive Technology
A Plumbing
A Welding Technology
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These are the jobs
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Student Retention Rates

(Fall to Fall comparison) National
Average 60%

100.00% R ion Goal 80% \ DSCS

Y etention Goa (] 7849%

80.00%
o)
60.00% 67.41% 69 98% 20.03% 70.70% 78.49%

40.00%

20.00%

0.00%
FY19 to FY20* FY20 to FY21* FY21 to FY22* FY22 to FY23* FY23to FY24

m *Official IPEDS Retention Rates

*The National Center for Education Statistics indicates the average 2-year college retention rate is 60%



Residence Hall Occupancy

(by year) 21%
Increase

Since
2021
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A Record-Breaking Year Doing

Our Part to Support Our Students

and Programs!

A $1.4M + raised in Scholarship
Dollars

A $36M + NDSCS Foundation
Endowment

A $3.4M in donations to the
Challenge Grant

A $1.5M raised for Precision
Agriculture Expansion Welcome

A Continued work on the Career We have a new

ALUMNI/ FOUNDATION Innovation Center (CIC) Foundation Director,

North Dakota State College of Science Matthew Hallaway
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What will the world look like
when todayos f
graduates from high school?

- North Dakota State Board of Education/Chancellor Hagerott,
quoted in The Forum, February 6, 2024



Imminent Threats to our College

A Free Tuition Promises

A Cost of attendance 1\101 e Coll(:tfc Universities
A Duplication of programs within AJ]I]OUP]LC Pudgct Cuts Amid
North Dakota Financial Woes  colteges ere Already Bracing for an
) .. ‘Enrollment Cliff." Now There Might
A Regional Competition Be a Second One.
A Alexandria Tech
A Lakes Area Tech '
A Dual Credit competition within the state
A Deferred Maintenance :
A The challenge to keep buildings updated z’:;g'r:"f:‘fas?fz‘;ﬁ;":edgﬁfy
A Classroom tech., networking, security Q) comsamn
A The challenge in starting up new programs ox=
. . . . ST. CLOUD — St. Cloud State University announced cuts Tuesday afternoon. The
(I . e . AVI atl O n Mal n ten an Ce) move comes after the university’s long-term financial woes led to a $14.4 million

budget deficit in 2024.

The university said it's suspending 42 degree programs and 50 minors, alongside
eliminating 54 full-time faculty (13%), 42 staff (8%) and four (13%) administrative



Tuition and Fees: State vs. Regional

Two-Year Colleges (BSC, DCB, LRSC, NDSCS, WSC) Tuition & Fees:
State v. Regional
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This report includes regional comparisons, which include peer institutions from Arizona, Colorado, Idaho, Minnesota, Montana, Nevada, New Mexico,
Oregon, South Dakota, Utah, Washington, and Wyoming.
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2023-2025 Legislative Report Summary
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nstiu 2019-21 2019-27 WSCH istorical  WSCH =dit 2018-2 27-23 Adiusime Prelim 2023-  2021-23 2023-25 2023-23

Complet Weighte  Base Base Growti owth Adjusted S€ P2 (5 25 Base Base 2ase Base %

ed SCH dSCH  Factor  Factor  Factor  Factol SCF redit cr/Decr  Incrf/Decs
35C 139377 288369 288,369 110 0 100 317206  $9884 (5101618)  $31,251023 $32,084055 (5833032 + -260%
5ea 31746 56,796 55050 180 1746 100 100836  $98.84 $0  $9966630  $9,537,862  $428768 A  4.50%
LRSC 54480 88253 88253 150 0 100 132380  $98.84 $0  $13,084439 $14242,152 ($1,157.713) b -813%
NDSCS | 106401 246809 246809 130 0 100 320852  $98.84 S0 $31713012 $35714792 (84001780) ¥ -1120%
WSC 37801 67990 67950 170 0 100 115583  $98.84 G0 $11424224 $11286737  S137.487 A 1.22%
OSU 60000 152,927 152,927 1.50 0 100 229391  $92:60 S0 $21241,607 $20242,730  $998877 Ad  493%
MASU 47,249 130,703 130,703 1.60 0 100 209125  $92.60 $0  $19,364975 $18,679828  $685147 A  367%
MISU 128850 382,912 382912 1.20 0 100 459494  $92.60 0 $42549,144 $41206630 $1,342514 A 3.26%
VESU 67,531 179,920 172,389 150 7531 100 266,115  $92560 S0 $24642249 $24,161377  $480872 A  199%
NDSU 629,828 2,116,303 2,116,803 1,00 0 100 2116803  $61.81 30 $130,839593 $138431,325 ($7.591,732) +  -5.48%
UND 630,113 3,375,173 3375173 1.00 0 100 3375173  $6181 S0 $208,619,443 $208373934 5245509 A  0.12%




NSSCS <
2025-2027 Legislative Report Summary

Institution  2021-23  2021-23  2021-23 Credit WSCH = Credit 2021-23  2023-25 Adijust Mimirrunn Prefiminary ~ 2023-25 Base 2025-27 Base  2025-27
Completed Weighted WSCH  Completion Growth Growth Adjusted Base Per Annount 2025-27 Base Funding Imcr/Decr Baze %
SCH S5CH Base Factor Factor = Factor SCH Credit Payable Funding Incr/Decr
Hour

138,223 300,716 1.00 330738 311038 336373223 336,354,055 D07

300,716

)

33,535 L7802 54,267 180 3535 1.00 101216 311038 50 30 1172222 311130272 541,044 o 035%

315243322

77534 77,534 1.60 0 1.00 124054 311038 30 $945308 314,633,389

340963310 333,761,924

$678.630

107,945

63497 312595599 313118332

63,497

61462 150070 159,070 1.40 D 100 222608 S10376  $1Z790 %0 $23113934  $23.801,610 _ Jo -286%
45380 127424 127424 1.50 0 100 203878 $103.76 $0 %0 $21.154381  $21,6098.810 _ J-251%
123426 370232 370,232 120 D 100 44427 S10376 $0 % 346008285  S47.677.097 _ Jo -331%
64575 166,147 161572 150 4575 100 246933 $103.76 $0  $BBS340  $26507.608 527612082 _ J -400%
£80.220 1,071,645 1,071,645 1.00 0 100 1971645 7315 $0 6306341 5150622673  $156598.618 _ Jo -400%

623,862 2420139 2420130 1.00 0 1.00 2420139 TR L 50 ¥ 177033168 3176704163 §329.005 A 019%
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Revenues &
EXxpenses



Revenues FY24

Other, $1,429,276, 3%
Non-Auxilaries Sales

& Services, \

$4,502,261, 9%

’

\ Gifts, $2,210,719, 5%

General Funds,
$18,660,218, 37%

_

Grants & Contracts, __
$4,561,457, 9%

Auxilaries Sales &/

Services, $9,603,143,

19% /

Total Revenue = $49,889,682



Expenditures FY24

Cost ;fz giléeslgéSgOLvices, Data Processing/Other,
: , , 070 $982,326, 2%

Scholarships,
$1,402,458, 3%

Depreciation,
$3,749,574, 8%

Salaries & Wages,
$30,132,865, 61%

Total Expenses = $49,362,401



Composite Financial Index
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Educational Innovation Building
Renovation & Recovery

We know that part of marketing NDSCS is the quality of the facilities.

Research has shown that students choose where they want to go to
college in part due to the quality of the facilities.
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The Need for Modern Facilities
Lake Area Tech i Watertown, S.D.




NDSCS Legislative
Request
Educational
Innovation Center

ANDSCS is requesting $23.5 million (not
including matching dollars) to completely
remodel and revitalize the existing library into
a usable, inviting space for students. This will
also allow us to upgrade our Allied Health
programs.

A This proposal will create additional classroom
and lab space for programs i allowing new
and existing programs to grow and expand.

A Note: This will remove nearly $8 million of
deferred maintenance.
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NDSCS Legislative Request
Educational Innovation Center

Our Robotics and Automation program
will move into this new space, allowing

our 100-year-strong Electrical program to
gr ow. Wi | | al so add

Occupational Therapy (with a walk-in
clinic) and Pharmacy Tech will move into
this space, thus allowing the Nursing and
Dental programs to grow.




THE SCIENCE
OF LEARNING
BY DOING.

Other Legislative Requests

We seek permission and funding to raze three dorms that
have been vacant for 15 years. They were built in the late

1950s and early 1960s and are beyond reasonable repair.
Nearly 100,000 sqg. ft. of building space.

McMAHON:H

STATE 'SCHO
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HIGHER EDUCATION = -

MARTIN KRUSE, aesivent -
M. S. BYRNE
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m
w O P

MRS. VERNON JOHNSON
ALBERT HAAS

C.W. BAKER

MRS. FRANK JESTRAB
FRED ORTH

i N

m e

Fwrs

TR

The cost of razing these
buildings would be $3 million.
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Precision Ag Building
& Diesel Technology
Expansion



Capital Project
Precision Agriculture
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Capital Project
Bisek Hall Expansion

CURRENT BUILDING
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SBHE Initiatives



NDSCS Supportseé

A Annual salary increases for all employees.

A The request to fund the Workforce Education Innovation Program ($24 million),
HB1221, as introduced by Rep. Cindy Schreiber-Beck. We will request some of this
$$ to help with the new Aviation Maintenance program.

A The 2025-2027 needs-based budget with a 3.0% increase over the 2023-2025 base
appropriation.

A The ongoing funding of the Challenge Grant program, with funding up to $50 million.

A Further, we support the proposal to make the match 1:1 for smaller institutions,
along with greater flexibility in using the dollars.

A The request of the legislature to fund all the costs to institutions related to the
NDPERS defined benefit closure.
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Why NDSCS?



Doing the hard things is what tests the
best of our energies and skills. - JFk
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Appendix

A Opening in 2025: NDSCS Career Innovation Center

A NDSCS Facilities Upgrades: Master Plan Summaries

A Historical Data: North Dakota Capital Project Funding

A North Dakota Student Financial Assistance Program Data

A NDSCS Public Relations Data



THE SCIENCE
OF LEARNING
. BY DOING.

The CIC will expand awareness of career pathways and the skills
necessary to be career-ready through career planning, classroom
training, experiential activities, and connections to business and
industry.

The CIC will create relevant experiences by responding and adapting
qguickly to industry demands and student interests.



