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2001 HOUSE STANDING COMMITTEE MINUTES 

BILL/RESOLUTION NO. HB 1035 

House Government nnd Votcruns Affuirs Committ<:o 

□ Confcronco Committee 

Heuring Dute 1-25-01 

Tn c Number Side A Side B Meter II 
1-----'------+--------➔--------t----------------x 3358-6014 -----------------·-------t------·--··-x 6055-END 

X 0-70 

Minutes: 

REe. MJ. KLEIN called the hearing to order, with ull commlttcc members present. 

In favor: 

SSN, AARON KRAUTIIB, introduces the bill. Please sec attached testimony. 

REP. M, KLEIN states that this is a very interesting case, Talks about how the benefits arc 

tremendous. 

REP. CLEARY asks if someone could do this from their home? KRAUTER replies that yes they 

could, 

REP. METCAI.J: asks who would be in charge? KRAUTER refers to the handout. 

REP, BELLEW asks about the payments, are they just a one time payment? KRAUTER replies 

that yes they would only be a one time payment. 



Pugo 2 
House Government und Veterans Affairs Committee 
Ulll/Resolution Number BB I 035 
Heuring Onto 1 .. 25.0 I 

N"utrul: lnfbrmution 

ALAN KNUTSON, LEQISl~ATJYS CQVNCJL◄ 

KNUTSQJS talks about being on tho interim committee for this, ulso walks the committee 

through the blll. 

In fovor: 

CURT WOLEe, CIO, lTD 

Plcuse sec attached tosthnony, 

gEe, M. KLEIN talks about the sy&tems tying in and being compnliblc with county courthouses. 

,'WOkfg states that may or muy not be an issue. The network ccrtuinly is an issue for educational 

works. not for homo use. They will have to deal with that. Cost save initiutivc. REP, M, KLCIN 

states that if they had Internet access, they could come up with some wny to get them tied in. 

WOLFE replies that is correct. 

REP, KROEBER asks if this access will be available to schools? WOLFE replies that every 

school in the state will have it when they finish with phase two. REP. KROEBER states that the 

person that does not have access at home then could drive to the school to have Internet access 

readily available to them, 

Being there was no further testimony on behalf or against HB 1035, the hearing was then closed, 

REP. HAAS moved for a sunset clause, seconded by REP. BELLEW. A voice vote was taken by 

REP. M. KLEIN. The voice vote passed, REP. GRANDE motioned for a DO PASS AS 

AMENDED, seconded by REP. CLEARY, The roll call vote was taken with 13-2, 0 absent and 

not voting, The motion carries. The carrier of the bill is REP, CLEARY, 
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13111/Resolution Number Hli 1035 
Heuring Dute l-25-0 l 

HB I 035: DO PASS AS AMENDED } 3-2 

CARRIER: Rer. CL6AR'Y 



Bill/Resolution No.: 

Amendment to: 

HB 1035 

FISCAL NOTE 
Requested by Legislative Council 

12/14/2000 

1A. State fiscal effect: /dontlly the stoto f/scol olloct om/ tho fiscal efloct on ngoncy appropriations 
compored to funding lovo/s and appropriations antlclpotod under currant l11w. 

- 1 9· 1 Blennfum - 2001-2003 Biennium -j.--=-20..,.....,0'""""3~o{Hf8'iormffjm--
Re-ve_n_u_ee__ · denernl Fund Ot er Funds Gener1tl Fund Other unds I/Genorol fundf:?t!'•:_F:~• · 
Expendlturee r 

1B. County, city, and school dlstrlot flsoat effeot: ldontlfy tho I/sen/ effect on tho tippropriota po/itlcnl 
subdivision. 

1999-2001 Biennium 2001 ·2003 Bleflnium 
School School 

200 3-2006 Biennium 
i----,.--=s,,....0"7"h-oo...,l---1 --

Counties Cities Districts Counties Cities Olstrlots Counties I Cities Olstrlots 
- -

2. Narrative: Identify the ospocts of the meesure which cn11se flscol impact and lt,cludo nnv cornmonts 
relevant to your annlysls, 

Due to the subjective nature of determining the appropriateness of placing a specific position in a 
telecommute setting, und due to tho luck of u gcncrul policy defining the husic structure of a telecommute 
program~ it is extremely difficult to estimate, with any degree of conlidcncc, the 11scul effect of'tllis bill. As 
o result, it is our opinion thnt the fiscul effect of this hill, in its present form, is unknown, 

3, State flaoal effect detail: For Information shown under state flscal effect in 1 A, please: 
A. Revenues: Explain the revenue amounts, Provide detail, when Bppropriate, for each revenue typo and 

fund affected and any amounts Included In the executive budget, 

B. Expenditures: Explain the expenditure amounts, Provide detail, when appropriate, for oach agency, 
1/ne Item, and fund affected and the number of FTE positions affected. 

C. Appropriations: Explain the appropriation amounts, Provide detall, when appropriate, of the effect on 
the biennial appropriation for each agency and fund affected and any amounts included In the executive 
budget, Ind/cat& the relatlonsh/p between the amounts shown for expenditures and appropriations, 

ame: Dave Krabbenhoft jAgenoy: 0MB 
hone Number: 328-1024 ate Prepared: 01/08/2001 
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Adopted by the Government and Veterans 
Affairs Committee 

January 25, 2001 

lK>USE AHEHl>MENTS TO HB \035 HOUSE GVA 1/25/01 
Page 1, fine 1, after "program Insert"; and to provide an expiration date" 

Page 1, llne 3, replace "Telecommuting" with "SECTION 1, Teteoommutlng" 

~OUSE AMENDMENTS TO HB 1035 HOUSE GVA 1/25/01 
Page 2, after line 23, Insert: 

"SECTION 2. EXPIRATION DATE. Section 1 of this Act Is effective through 
June 30, 2005, and after that date Is Ineffective," 

Renumber accordingly 

Page No. 1 10089.0201 



Date: _/ ___ •~i.-.~--Qa;..;I __ 

Roll Cnll Vote ff: I --------------·•·---···· 
2001 IIOUSE STANDING COMMITTEE ROLL CALL VOTES 

HILL/RESOLUTION NO. ,46 /C$5 
House GOV•:RNMENT AND VETERANS AJl"fi'AIRS Committee 

D Subcommittee on -·---------­
or D Conference Committee 

Legislative Council Amendment Number 

Action Tuken 

Motion Made By 

~Sit ~/fl l/A U ~-fl.J ____ _ 
, / Seconded /l. 

. Htl(J(JJ By /Ci IL UL<) 

Rc1u·cscntntlvcs Yes No Rcorcscntatfves Yes No 
CHAIRMAN KLEIN REP KROEBER 
VICE CHAIR GRANDE . --
REP BELLEW 
REP BRUSEGAARD -

REP CLARK 1<.'fv 
REP DEVLIN ,o,- In-. 

.~ .,&, V' ·-REP HAAS ..... 
REP KASPER t\Y ~br-1 
REP KLEMIN \V V' 
REP MEIER 
REP WIKENHEISER 
REP CLEARY 
REPHUNSKOR 
REP METCALF 

Total (Yes) No ---------- -------~------
Absent 

Floor Assignment 

lfthe vote is on an amendment, briefly indicate intent: 



Dute: 

Roll Cnll Vote ff: 

2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES 
HILL/RESOLlJ'l'JON NO, (i//t) )~!JO 

House GOVERNMENT AND VETERANS AFFAIRS Committee 

D Subcommittee on _____________ _ ·------·----· 
or 

0 Confcrc11ce Committee 

Legislative Council Amendment. Number 

Action Tnkcn __ Q_~ Ri....:;;........ss'-----'it,JC-;.,12--=--s -1.,,,:xb1U.!1d.....,~-1. cL 
Motion Mudc By 

Rcprf..!scntatlvcs 
CHAIRMAN KLEIN 
VICE CHAIR GRANDE 
REP BELLEW -REP BR USEGAARD 
REP CLARK 
REP DEVLIN 
REP HAAS 
REP KASPER 
REP KLEMIN 
REP MEIER 
REP WIKENHEISER 
REP CLEARY 
RBP HUNSKOR 
REP METCALF 

-

Seconded 

--- By 

Yes/ No 

~ 
RcprcscntaHvcs 

V REP KROEBER 
V 
V,, 
V 

t V 
V 
V 

~v 
V 

✓ 
It:, -v.,,; 
y ,I 

V 

Yes,,. No 
y 

·-

Total (Yes) /~ No -"""¾-e;? ____ _ 
Absent 0 
Floor Assignment 

If the vote is on an amendment, briefly indicate intent: 



REPORT OF STANDING COMMITTEE (410) 
January 26, 2001 1 :01 p.m. 

Module No: HR•14•1734 
Carrier: Cleary 

Insert LC: 10089,0201 Tftle: ,0300 

REPORT OF STANDING COMMITTEE 
HB 1036: Government and Veterans Affairs Committee (Rep, M, Klein, Chah·man) 

recommends AMENDMENTS AS FOLLOWS and when so amended, recommends 
DO PASS {13 YEAS, 2 NAYS, 0 ABSENT AND NOT VOTING), HB 1035 was placed 
on the Sixth order on the calendar. 

Page 1, llne 1 , after "program" Insert "; and to provide an expiration date" 

Page 1. line 3, replace 0Teleoommuting" with "SECTION 1. Telecommuting" 

Page 2, after llne 23, Insert: 

"SECTION 2, EXPIRATION DATE, Section 1 of this Act Is effective through 
June 30, 2006, and after that date Is Ineffective." 

Renumber accordingly 

(2) DESI<, (S) COMM Page No. 1 HA•14•173◄ 



2001 SENATE GOVERNMENT AND VETERAnS AFFAIRS 

HB 1035 



2001 SENATE STANDING COMMITTEE MINlJTJ!S 

Bl LL/RESOLUTJON NO. I IB I 035 

Senato Government und Vctcrnns Affairs Committee 

□ Conforonco Committee 

Hcal'ing Dute Mlll'ch I, 200 I 

Tn ,c Numbor Side A _______________ ···--•-···-····· S_ide B _ .... __ ....... ...... ..... Meter II 
_________________ ,_ ------·-··-·--"· x __________________ --·--··- ·---··-·---··------- ____ .... ____ __(L9:J}.f.l _ 

X 30, 7-3(,.1 

Co111111~~:~~:n11t·~::- -- . ~ii(~~:.: -_ - . --_- -- -_ -. -
Minutes: Clrnlrnrnn Krcbslrnch c led the committee to order. The dcr·k called the roll whii.:h 

··-" 
indicutcd thut nil mcmbcl's were present. Clrnfrmnn .Krchshnch opcncd the hcarinc on 1-f B I OJ~ 

which relates to u stutc employee incentive progrnm: nnd to provide au expit':i,ti~n dutc. 

Appcnring before the committee to intwducc the lcgishltion wus Allen Knudson or the 

legislative council stuff reviewed the bill with the committee. He directed the committee to rct~r 

to the legislative council report of the interim committoe on page 80 or the interim legislative 

council report. This provides the information that the committee had reviewed and coming up 

with their recommendation for this bill draft. The committee was assigned a study of state 

agency office space nl!eds. Specifically looking at the possibilities of moving stutt• employees to 

rural areas of the state, That is the basis for the n.1commcndation for this bill. What the bill docs 

is establish a telecommuting incentive program. lt is very similar t0 the suggestion incentive 

program for state employees where right now if an employee makes a suggestion for a cost 

saving measure1 the employee would be entitled to a payment based on the savings that cvo·1\·~d 



Page 2 
Senate Government and Veterans Affairs Committee 
Bill/Resolution Number HB J 035 
lfoaring Date Murch 1, 200 t 

from that, That is what this is based on, It would use the same committee that is in statute now 

related to the state employee suggestion incentive program. That committee includes five state 

agency heads appointed by the governor, What this involves is a state agency and employees: if 

a state agency and employee wished to telecommute, it could be a new employee or an existing 

employee. Tho agency can submit a proposal to the suggestion incentive committee laying out 

what the proposal would be and what the estimated cost savings related to that would be. The 

proposal would then go before that committee, they would review it and either approve it or 

disapprove it, The state agency then receives notification from the committee of its approval or 

disupprovut. If the committee approves it and the stntc agency docs implement the 

telecommuting program then what happens is they, ut the end of the first yca1· they review the 

cost of the telecommuting program vs, what the estimated costs would have been if there hud not 

been a telecommuting program. If there is cost savings usu result, the stutc agency head is 

entitled to receive up to l 0% of the suvings idcnti ficd in the report and the cmployec would be 

entitled to receive 20<¼, and an udditionul 20% cun be used for one time cost within the ugency 

for technology equivulont to cupitnl improvement costs, Thut would be just a one time payment. 

He indicated that the house nddod the expirution clause to the bill. Chulrnurn l<r(!hstrnch 

inquired once again, who would be overseeing this program'? Mr, Knudson indic:otcd it was the 

suggestion incentive committee which is mudc up of fiv~ ugcncy heads uppointcd by the 

governor, Senator C. Nelson inquirt1d whut huppcns if it costs mol'c'! Mr. f<"udso11 indicutcd 

then there would be no payment. Senator C, Nelson butt where docs thut money come frnm'? 

Mr, Knudson Indicated thut it would hnvo to come from within the budget of the ugcncy thnt 18 

doing the progrnm, Senator Kilzer inquired when at ,he beginning of the bill It suys n stutc 

ag~noy head, ls that appointed heads of the deportment nnd elected stntc officials? Mr, 
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Senate Government and Veterans Affairs Committee 
Bill/Resolution Number HB l 035 
Hearing Dute Murch I, :wot 
Knudson indicated that was r.orrcct, it includes both of them. The chairman indicated tlvt therl' 

is a fiscal note on this bill and asked the clerk to review it with the committee. Senator lk\'cr 

inquired if this bill was to encourage tdccommuting when it fits or is it to encourage 

telecommuting alt together? Mr. Knudson indicated that he believes that the intent is 1t needs to 

be the right fit for the employee, for the agency, for the job description. ScnaCor Dever inquired 

if it was to encourage employees to move to Watford City or is it to acknowledge that an 

employee wunts to move to Watford City and to work there. Mr. Knudson indicated it would be 

the latter, it would be if there were individuals in the rnral areas that can fit in the job openings 

when they occur, you don't wunt to exclude them because they arc living in a rural urea. If it is 

possible to telecommute they cun still live thl'!rc u11d work for the state. Scnutor Tim Mnthcrn, 

district 11, uppeurcd before the committee on behalf of Senator Aarn11 Krauter1 district )5. A 

copy of Senator Kruutcr's written testimony is attached, Senator T, Mathern responded to 

some of the questions which hnd been uskcd of Mr. Knudson, He nlso indicated to the 

committee that he stunds in suppo1·t of this proposed lcgislntio11, Tlwrn were no question~ offered 

by committee members ut this time. Mike Ressler, Dircctot· of the Information Technology 

Department appcnrcd before the committee, u copy of his written testimony is uttnchcd, Senn for 

Kilzer inquired if in these situations the overhead is i11crcuscd bccnusc you lrnvc two locations\ 

two tcrmlnuls. Is thut truc'l Mr, Ressler indicntcd he believes that would be u true statement. 

We puy $lSO.OO per month ut each locution which we wouldn't huvc to puy ifthm;c individuals 

were here, We do have two terminals, two chairs, two desks, we uctuully have that provided by 

out landlords. If we were to lose those lndlvldun!s1 to actually find people who could do the 

work ls actually more difficult and so It is n cheap investment to mnintain these people, 

Chairman Krebsbach inquired about the space which Is lcusad from Minot Job Service. She 
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wondered if more efficient use <!ould be made of the space by placing more than one 

telecommuting employee into the space'? Mr. Ressler indicated thut might be so but he was 

conccrncJ that if Job Scrvicr needed the space for themselves that would displace more than one 

telecommuting employee. There was nothing further at this time. No additional testimony was 

offered in support of1 in neutral position on, 01· in opposition to H B I 035. Chairmun 

Krebsbach closed the hearing on HB I 035 at this time. Chufrman l<rchshach opened the 

discussion on HB I 035, Senator T, Mathern made a motion for a Oo Pass on 11 B I 035, 

seconded by Senator Wardner. Senator \Vardncr indicated that he believes that whut the 

committee is doing is setting un example. There is no question about it, wc don't wnnt pcoplL' 

congregated all in one spot. We wnnt them to move out ai,d he knows that in the conHnunity or 

Dickinson that is what we want .o do. We want to nrnkc sure that the towns in southwest North 

Dnkota have things going on so that their schools and thci1· communiti..!s nrc vibrnnt too and he 

thinks this is n step in the right direction. There nt'c employers i11 Dickinson that arc looking to 

do this very thing, having people employed in their firnrn but living somcplucc else in Southwest 

ND and maybe commuting once u week. They nrc nctivcly pursuing this type of thing so I think 

this is the stutc setting un cxum1,lc for them. Senator KUt.t•r inquired who the five ugency heads 

are that will be evaluating this, The intern witl contuct Mr. Plll'dy to find out who tlrnsc five 

membc1·s ore and will report back to the commith.~c. Senator C. Nelson indicutcd thiH muy be 

editorial -. ommcnt but, her daughter docs work telecommuting Olli.! duy 11 week u11d day cure is 

the rcuson. The other thing we need to look ut is thnt she thinks thnt we tlccd to take a look nt out 

own house nnd senate, We need to take a look ut the possibilities of ullowing immc 

telecommuting for people when they nre in the situntion such ns Scnutor Bowmun \vns Inst 

session, like Senator Fischer was, like representative Fult·tkld is now. Where they urc pc1·1~ctly 
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capable of voting and participating but they can't because thcy men 'ton the floor. If Wi.' arc 

allowing it in some of our agencies we should look at it for ourselves as well. St•nutor T. 

Mathern indicated that just usu matter of information we did begin the process of pcrmittiug 

voting in committees three sessions ago, In addressing that it was noted that it is in our rnlcs and 

not in statute. But, then there is also the constitutional issue of being present for a votL' and I 

think that we address tho!-c things but there arc sl)lnc other rcqui1·c1111.mts on the part of legislators 

that would be different than for employees, Senator Dever indicated that his only co11c:c1·n wtts 

with maintaining productivity with off site employees. That is so~ncthing that we as legislators 

leave to the ugcncy heads to police for themselves, lf'tlwrc is u problem with it, thcl'c is a sunset 

cluusc, Roll Call Vote indicated 6 Yeas, 0 Nays1 0 Absc111 or Not Voting, Scnntor T, Mathern 

will curry the bill, 



Date: 3/ tJl/o J 
Roll C~ Vote #: J 

2001 SENATE STANDING COMMITTEE ROLL CALL VOTES n\ 
BILL/RESOLUTION NO. H6 I 035 ( fiifOS31"<y' 

Senate GOVERNMENT AND VETERAN'S AFFAIRS Committee 

D Subcommittee on ____________________ _ 
or 

0 Conference CommHtee 

Legislative Council Amendment Number 

Action Taken Do pq5,$ 
Motion Made By Seconded 

By ,Sen· \))t1,J1te✓ 

Senatort Yea No Senators YeJ No 
Senator Karen Krebsbach, Cbr. ti/ Senator Carolyn Nelson (// 

Senator Dick Dever, Vice-Chr. V Senator Tim Mathern v 
Senator Ralph KJlzer V/ 
Senator Rich Wardner V 

·-

Total (Yes) ~ No __fl_ 
Absent 0 
Floor Assf gnment j~b· 

__, 
l . i}14thtttt 

If the vote is on an amendment, briefly indicate intent: 



REPORT OF STANDING COMMITTEE (410) 
March 1, 2001 12:55 p.m. 

REPORT OF STANDING COMMITTEE 

Module No: SR-35-4597 
Carrier: T. Mathern 
Insert LC: . Title: . 

HB 1035, as engrossed: Government and Veterans Affrlrs Committee (Sen. Krebsbach, 
Chairman) recommends DO PASS (6 YEAS, 0 NAYS, 0 ABSENT AND NOT 
VOTING). Engrossed HB 1035 was placed or, U,e Fourteenth o,.:Jar on the calendar. 

(2) DESI<, (3) COMM Pawe No, 1 



2001 TESTIMONY 

HB 1035 



Privatizing or Sharing Laboratory Services 
he committee received Information from the Stale 

partment of Health on the possibilities for privatizing 
laboratory services, sharing laboratory services with 
South Dakota1 and posslbllltles for telecommuting by 
employees of the department. Regarding privatizing 
laboratory services1 the committee teamed It may not be 
appropriate to privatize laborator; services of the depart­
ment because: 

1. North Dakota has no private sector crime labora­
tory performing forensic or toxicological 
evidence analysls. 

2. It Is not appropriate to privatize the crime labora­
tory due to custody of evidence requirements. 

3. None of the six privately operated chemistry 
laboratories In the state can provide all the 
analytical services for the variety of samples 
obtained by the department. 

4. It Is Important for staff members who gather 
samples for analysis to Interact with laboratory 
staff. 

5. It Is Important for the department to have the 
flexlbllity to react quickly to nonroutlne crltlcal 
health and environmental problems. 

The committee reviewed the posslbllitles of 
ontractlng or sharing laboratory services with South 

kota. The committee learned South Dakota did not 
loate an Interest In sharing services or conducting 

aboratory tests on a contractual basis with the state of 
North Dakota because: 

1. The primary role of a state laboratory Is to 
provide service to the publlc that Is accessible, 
Independent, and trustworthy. 

2. The cost to ship samples from one state to the 
other would Increase the cost of laboratory 
services. 

Concfualon 
The committee did not make a specific recommenda­

tion regarding the master plan option of the department 
or the alternative plan to purchase the former Heartvlew 
Foundation faclllty In Mandan but requested the Legisla­
tive Council chairman to ask the State Department of 
Health to further explore the posslblllty of purchasing the 
former Heartvlew Foundation faolllty In Mandan from 
Southwest Key, Inc .. and to Identify other possible uses 
for any excess space within the facility and that the 
department's flndlngs and recommendations be 
presented to the 57th Legislative Assembly. The Legis­
lative Council chairman sent t!,e State Department of 
Health a letter on Ootober 17, 2000, reporting the 

mmlttee's request. 

STATS AGENCY OFFICE SPACE STUDY 
Senate Concurrent Resolution No. 4008 directed tho 

Leglstatlve Coun~II to etudy state agency office space 
needs to determine the feaslblllty and deslrablllty of 

transferring state agencies or state employees to rural 
areas. 

State Agency Space Utillzatlon 
The committee reviewed each state agency's office 

locations, number of FTE positions at each location, 
types of Jobs performed at each location, and the 
agency's dependence on technology. The commlltee 
learned most state agency FTE positions are located In 
the following counties: 

Numb4tr of Num~r of FTE 
County Agencies Positions 

Burleigh 57 4,135 
Grand Forks 17 2,573 
Cass 28 1.943 
Stutsman 13 823 
Ward 21 737 
Walsh 8 518 
Stark 16 430 
Richland 10 385 
Ramsey 15 370 
Williams 16 245 
Barnes 9 230 
Traill 3 133 
Morton 7 111 

The attached appendix contains a map showing the 
number of agencies and FTEs located In each county of 
North Dakota. 

The committee reviewed state agency leases by 
county, The commlUee learn~d during the 1999·2001 
biennium, state agencies were leasing 552,446 square 
feet of space at an annual cost of $4,843,653. The 
statewide average annual cost per square foot of state 
agency leases was $8. 77. 

Vacant Buildings Available for Use 
The commltteEt heard testimony from representatives 

of the Department of Economic Development and 
Finance and the Department of Public Instruction 
regarding the avallablllty of vacant buildings In rural 
areas of the state. The Department of Economic Devel­
opment and Finance has a data base of buildings across 
the state avallable for potential busln8S$ space. The 
Information ls provided to the department by local devel• 
opment corporations and Is available for both In-state 
and out-of•state companies and organizations to use 
when seeking additional space. 

The committee learned, based on a survey of all 
school districts by the Department of Public Instruction, 
the following communities Indicated a vacant school 
building Is avellable for other use••Tolley, Tioga, 
Jamestown, Grafton, Galesburg, Portland, Rutland, 
Overly_ New Rockford, Leonard, Strasburg, Park River, 
Karlsruhe, Jud, Napoleon, Keene, and Carpio. 
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Job Location Cost Comparison ,.t~J 
The committee reviewed the estimated costs of '{. ,:tf · , 

locating an employee In an urban part of North Dakota , r i:\ 
compared to a rural part of the state. The committee , f~:& ' 
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learned North Dakota State University conducted a study 
comparing costs of a five-employee office and a 
10-employee office at various locations In North Dakota. 
The cost comparison Includes the Bismarck metropolitan 
service area (MSA), which Includes Burleigh and Morton 
Counties, and locations In the far west, west central, 
east central, and far east sections of North Dakota. The 
far east section excludes Cass and G1 c3nd Forks Coun­
ties, The schedule below presents the projected total 
annual expen$es and annual savings relative to the 
Bismarck MSA for a five-employee office. 

lotal Savings Relatlve to 
Location EKOQnttt Bismarck MSA 

Bismarck MSA $140,658 $0 
Far west $134,454 $6,204 
Wast central $115,788 $24,870 
East central $114,696 $25,962 
Far e11st $117,407 $23,251 ·-

The schedule below presents the projected total 
annual expenses and annual savings relative to the 
Bismarck MSA for a 10-employee office, 

Location 
aIsmarck MSA 
Fat west 
West central 
East central 
Far east 

Total 
EK nses 

$266,191 
$259,163 
$220,733 
$217,080 
$220 958 

Savings Relative to 
Bismarck MSA 

$0 
$7,028 

$45,458 
$49,111 
$45,233 

Information Technology Considerations 
The committee reviewed the options that technology 

provides for locating employees away from a central 
:i; office setting. The committee learned all counties, to 
f.l some extent, are connectEY.t to the state's wide area 
~/:network. Telephone services through the Information 
yrechnology Department are available anywhere In the 
.· ! ~tate, Senate BIii No. 2043, approved by the 1999 
· · .t~lslallve Assembly, provides for the e:.<panslon and 

';· hancement of the Information Technology Depart• 
·. nt's wide area network. The committee learned once 
· enhanced statewide network Is Implemented, the 
, d band network will allow for data, video, and 

11112a._ lbly voice to be transmllted over the samEJ network, 
=::1:t·V!."""., will allow for video conferencing by state 

. , · , . les. The r.ommlttee learned the technology Is 
, ~~ble to support virtually any function of an agency to 

·: . ormed offs!te, 
jf 
.J Job Supply and Demand 

. ,• committee received Information from representa• 
~ •,· ,. ,_C>f Job Servlee North Dakota on the classlflcatlon of 

, · .. , ./ types across the state that are In demand. The 
. '., .~ -~~ee learned North Dakota, In Decamber 1999, 

.. ,P.Rt'o)(lmately 3,000 Job openings. The major areas 
.. , .. : paid Jobs that were In demand Included food 
-.-.;~\~era, health care workers, cashier/teller posl• 
. : , ,"' commission &ales positions. Higher paid posl• 
., ~: " }~e In most demand Included oarpenters1 

. i.i,: . ; ,., 
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plumbers, truck drivers, computer systems technical 
support positions, computer analysts, computer 
programmers, and computer system developers. 

Examples of Telecommuting 
The committee reviewed examples of state 

employees telecommuting or state agencies contracting 
for services In rural areas. The committee learned the 
Department of Human Services electronic benefits 
transfer coordinator works from an office In the Bottineau 
County Courthouse (the employee had previously been 
locate<t In the State Capitol). The department began this 
arrangement In order to retain a valued employee. The 
department obtained office space In the Bottineau 
County Courthouse, and with e-mail, faxes, and tele­
phones, communlcatlon has riot been a problem. The 
committee learned the employee travels to Bismarck two 
or three days per month, and the arrangement Is working 
well. 

The committee learned the Information Technology 
Department contracts with a private firm for computer 
programming services Involving five programmers In 
Watford City. The committee received additional Infor­
mation on the technology devolopments In Watford City 
and McKenzie County, The committee leamed this 
development has resulted from a part1,ershlp between 
the school district, county, and city, The entitles shared 
the cost of Installing a wireless system that provides 
high-speed technology services to tha area, The 
committee learned the community has been successful 
In attracting a number of private companies relying on 
technology, including Cross Consulting, the company 
under contract with the Information Technology 
Department. 

The committee toured the technology development 
areas In Watford City Including the high school, Cross 
Consulting, and the county courthouse. The committee 
learned the community Is In the process of changing Its 
wireless system to a flbor optics system. 

Budget Request Forms • Agency 
Telecommuting Analysis 

The committee learned that at the request of the 
chairman of this committee, the Budget Section, at Its 
December 1999 meeting, approved a motion asking the 
Office of Management and Budget to provide Information 
In the executive budget on each agency's analysis of the 
feaslblllty of locating new FTE positions, new programs, 
or new capital construction away from the agency's 
central office setting, 

The committee reviewed the telecommuting analysis 
form developed by the Office of Management end 
Budget that state agencies completod as part of their 
2001-03 biennium budget request. The cornmlltee 
learned the form Is completed by state agencies 
requesting new positions, vacant positions that are 
pendllig reclasslflcatlon, positions that will be relocated 
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to construction, purchase! or lease of new office 
ce; and positions that will be assigned to new 

rograms. The form requests Information on the title 
and grade level of the new position, salary range, a 
description of the position's job tasks, and comparisons 
of costs and benefits of locating the position within a 
central office setting compared to away from a central 
office setting of the agency. The committee reviewed 
examples of completed forms for select state agencies 
submitted as part of the agencies' 2001·03 biennium 
budget requests. 

County Government Space 
The committee received Information on efficiencies 

that may result from providing state government services 
at county courthouses utilizing county staff. The 
committee learned counties have an availablllty of office 
space and a willingness to cooperate In providing state 
services, The office space Is generally well.o{3qulpped 
and har>dlcapped-accesslble. The committee was 
Informed all county courthouses have computer access 
to the North Dakota Information Network, generally good 
telephone systems, and ample parking. Most counties 
already provide office space to state, federal, and private 
entitles, and many counties would be willing to either 
educe rent or charge no rent. 

County Treasurers Administering 
Motor Vehicle Registrations 

·rhe committee heard presentations from representa­
tives of the North Dakota County Treasurers Association 
of a proposal Involving county treasurers administering 
motor vehicle registration or driver's license services. 
The committee learned after discussions with the 
Department of Transportation, the County Treasurers 
Association chose to focus Its efforts on a pilot project 
Involving county treasurers administering motor vehicle 
registration programs because the driver's license func­
tion Is more complicated and because the driver's 
license program requires certified examiners. 

The committee learned approximately 70 percent of 
motor vehicle registrations are processed by mall, 
25 percent at one of the department's 13 branch offices, 
and five percent at the central office In Bismarck, The 
department's branch offices are located In Beulah, 
Oevlls Lake, Dickinson, Ellf'ndale, Fargo, Grafton, Grand 
Forks, Jamestown, Minot, Rugby, Valley City, 
Wahpeton, and WIiiiston, These branch offices receive 
no flnanclal support from state government but generate 
their revenue by charging a service fee ranging from 
$2 to $6 for each customer transaotlon. 

The committee reviewed motor vehicle registration 
services In other states, The committee learned In 
Minnesota, motor vehicle services are provided throu~h 
172 deputy registrar offices located In 35 olty govern• 
ment offleee, 63 county government offices, 61 corporate 
offices, and 13 offices run by lndlvlduals, These offices 

charge a service fee of $3.50 per transaction. In 
Montana motor vehicle registration services are provided 
In 56 county government offices, and in South Dakota 
motor vehicle registration services are provided in 
64 county government offices. 

The committee heard testlmonv regarding the bene­
fits and concerns of county treasurers administering 
motor vehicle registration programs from representatives 
of the counties, the Department of Transportation, and 
other organizations. Benefits identified Include: 

1. Residents In rural areas of the stale wlll have 
Improved access to motor vehicle registration 
services. 

2, The pilot project will serve as a model for how 
state government services can be successfully 
administered by county employees. 

Concerns Identified Include: 
1. The Department of Transportation has not 

received requests to expand the number of 
branch motor vehicle locations, except from 
cities concerned about enhancing local 
economic development or keeping Jobs In the 
local courthouse. 

2. The department does not anticipate adding to Its 
branch system but rather would like to expand 
the use of technology for motor vehicle registra• 
tlon by using the Internet or telephone renewals. 

The committee reviewed the estimated cost of estab• 
llshlng each of the pilot projects. The committee 
learned, based on the estimates made by the counties 
and the Department of Transportation, startup cor,ts of 
each pilot site would range from between $5,500 to 
$30,000. The committee learned the counties of 
McKenzie, Bowman, and Emmons were Interested In 
becoming pllot sites and that the counties Involved In the 
pilot projects would pay the startup costs. 

Other Committee Considerations 
The committee received Information on other states 

that have Implemented a telecommutlng program • 
Including Minnesota, Arizona, Colorado, California, and ;, 

'!' the province of Saskatchewan. The committee learned . · 
these stales' and province's programs are designed to : 
encourage employees to telecommute. Benefits of the,/~ , 
telecommuting programs Include reduced traffic conges~.·. i 

tlon, reduced need for central office space, an expanded{ 
employee recruiting base, and Improved employ~1ti.i productivity and morale, As part of Its study, theJi 
committee conducted tours of the Job Service North -~ ·1~ • 

Dakota state office building and the Workers Compensa• · '. ,,~;) 
tlon Bureau bulldlng, :,., .. ~)1.1 

The committee reviewed statistics on tha state .-. :;l 
employee suggestion lncentlvo program (North Dakota,:,)t · 
Century Code (NDCC) Section 54•06-24}. The program,,:1· 1 

provides a one•tlme Incentive payment to a stat4t ~~l 
employee who submits a recommendation or proposal t~:;~·, 
reduce expenditures that Is approved and lmptement•~hf. 
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An employee Is entitled to receive a one-time payment of 
20 ~rcent of any annual savings realized up to a 
ma>clmum of $2,000 for the first 12 months of lmplemen­

tlon. Since the Inception of the program In 1995, a 
tal of $7 1808 has been paid as Incentives to state 

employees. The estimated annual savings as a result of 
Implementing ~he cost-reduction measures Is $142,000. 

Recommendations 
The committee recommends House BIii No. 1035 to 

establish a state employee telecommuting Incentive 
program. The bill allows a state agency head to submit 
a proposal to the Suggestion Incentive Committee, 
established under NDCC Section 54-06-24 to locate a 
current slate employee or a new employee away from a 
central office selling. If approved by the Suggestion 
Incentive Committee and Implemented by the state 
agency, the state agency h£Jad will prepare a tt:'lport after 
a 12-month period, comparing the actual costs relating 
to the telecommuting program for the period to the esti­
mated cost If the program would not have been imple­
mented. Based on the cost-savings report approved by 
the Suggestion Incentive Committee, the state agency 
head will be entltled to receive 10 percent of any savings 
Identified In the report up to a maximum of $2,000, the 
state employee located away from a central office setting 
will be entitled to rec~lve 20 percent of any savings up to 
a maximum of $2,000, and the state agency may utilize 

percent of the savings for one.-tlme technology or 
ulpment purchases or capital Improvements. 

. The committee recommends Senate BIii No. 2026 to 
\ iWIOlfe'! Information technology plans preparoo by state 
: .. agencies to address the feaslbllity of telecommuting by 
'i: selected employees, Including positions that are suitable 
'AQJ' telecommuting, travel and space needs, and lnforma-
. UJon technology needs for supporting telecommuting, t~- , Th rrimlttee recommends Senate BIii No. 2027 to 
, . ,. , · -,a, motor vehicle branch office pilot project. 

blll provides that the Department of Transportation 
bllsh a pilot project office at three ~ltes within three 

.,r,tles to administer motor vehicle registration 
· ms similar lo other branch offices of the depart-
-.. ·, by July 1, 2001. The pilot project branch offices 

,_' : addition to other branch offices and wlll be oper­
~ the treasurer In the county where the pilot 

· ,. •1offlce Is located. The pilot project Is effective 
June 30, 2005, The bill provides for the Leglsla­
,: I to consider monitoring and evaluating the 

, .. ·· and effectiveness of the project during the 
·~ ,, .l·,, . :Interim. 

Us, '},/(,,, ' 
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I ; ,tt! :!/~ PRIVATIZATION STUDY 
, ,• ·. ,, ,. 2 of Senate BIii NCI, 2411 directed the Leg ls• 
. . f' ... , nell lo study privatizing and contracting for 

iji\;~~lded by state agencies. 
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Privatization • Definition and Methods 
Although them are many definitions of privatization, 

gen~rally privatization Is the Involvement of the private 
sector In providing services or facilities usually provided 
by the public sector. The committee reviewed a report 
on privatization In the states. The committee learned the 
major privatization methods Include: 

1. Contracting with the private sector to provide 
services. . 

2. Operating public facllltles by the private sector. 
3, Selling certain government assets to the private 

sector. 
Other methods of privatization Include grants and 

subsidies, leases, public and private partnerships, and 
vouchers. 

The committee learned agencies most Involved In 
privatization are transportation. administration and 
general services, corrections, higher education, and 
social services-related agencies. Agencies less 
Involved In prlvatlzdtlon are education, labor, public 
safety. and treasury-related agencies. 

Privatization Activities 
The committee reviewed privatization activities of 

state agencies for the 1999-2001 biennium. The 
committee learned for the 1999-2001 biennium, state 
agencies estimate contracting for $1 .4 blllion of privat­
ized services, $218 mllllon of which Is from the genern1 
fund, The $1.4 billion Is 29 percent of the total statewide 
appropriations for the 1999-2001 biennium of 
$4,8 bllllon. Major privatization contracts Include: 

Gtrtt1111 Total 
Agtncy/Strv!ct Fund ,und1 

Retirement and lnve&tment Office 
Investment management serv~es $23,200,000 

Publl¢ Employees ReHrement System 
Health Insurance plan $160,800,000 

State Department of Health 
Women, Infants, and children food costs $18,228,930 

Department of Human ~rvlcea 
Aging communlty•baaed services $9,479,212 $21,495,103 
Chlk:I care services $3,675,262 $16,579,896 
Child welfare services $16,898,424 $72, 18-0,303 
Foster care ellglblllty determination $642,921 $10,740,449 
Medicaid aervleea (e>ccludlng musing $70,474,142 $261,920,967 
homes servkles) 
Nursing home aer,lceti $75,0t17,679 G252,35a,444 
VocatJonal rehabllltallon ·ervlces $2,705,326 $10,280,731 

Department of Transportation 
Contitructlon aotMtlea $~5.000,000 
Roadway surface repair $16 250,000 

PottnUal Services to Privatize 
The committee reviewed Information provided by 

state agencies regarding potentlal aervlces agencies 
could privatize. The committee lf'l'ilrned many program 
services provided by state agencies could be privatized; 
however, the costs of the services, If privatized, are 



54-06 .. 24. State employee suggestion incentive program. 

1, There is established a suggestion incentive program for state employees. Al I persons 
employed by the state arc eligible to participate in the program except state agency heads1 
administrators, or any supervisors considered at the management level by the state agency head. 

2. A state employee may submit a recommendation or proposal to reduce expenditures 
within the employce1s agency to a suggestion incentive committee, The suggestion incentive 
committee shall administer the employee suggestion incentive program created under this section 
and review all recommendations or proposals for reduction of expenditures. The suggcs\ion 
incentive committee may consider whether the recommendation or proposal to reduce 
expenditures within the employee's agency applies to any other state agency. The suggestion 
incentive committee shall notify the office of management and budget of any recommendation 
that affects an agency other than the employing agency, The governor shall appoint five state 
agency heads to the suggestion incentive committee for four~year staggered terms to commence 
on August first in the year of appointment and to continue until the successors are appointed. 

3. a, The suggestion incentive con,mittee shall consider legitimate savings reductions in 
expenditures made possible within the employing state agency and any other state agency. 

b. The suggestion incentive committee shall detennine if: 
( 1) The recommendation or proposal has been previously submitted and rejected. 
(2) The recommendation or proposal is beyond the reasonable expectations of job 

performance for the employee who made the suggestion. 
(3) Implementation of the recommendation or proposal is desirable and feasible. 
(4) Implementation of the recommendation or proposal will continue to provide the quality or 

the services presently provided by the employing state agency and any other state agency affected 
by the recommendation or proposal. 

c. The suggestion incentive committee shall submit to the state agency head of the employee 
submitting the recommendation or proposal any recommendrition and proposal the committee 
approves, 

4, The state agency head shall review and determine whether a recommendation or proposal 
approved by the suggestion incentive committee is capable of implementntion. The state agency 
hend shall make the final decision on acceptance or rejection of a recommendation or proposal. 

5. A state employee who submits a recommendation or proposal to reduce expenditures that 
is approved by the suggestion incentive committee and approved for implementation by the state 
ngency head is entitled to receive twenty percent of any savings realized up to a maximum of two 
thousand dollars. The savings must relate directly to the employee's proposed change. The 
suggestion incentive must be computed on the actual savings for a twelve-month period, the 
period to run from the time that the proposed change is instituted, An employee is entitled to the 
suggestion incentive payment at the end of the twelve-month period in a lump sum from funds of 
the employing state agency. Any payments to an employee under this program are in addition to 
the employee's regular salary, Employees who qualify for the suggestion incentive are entitled to 
an award for the first year's savings only and not for any subsequent years. 

6, On July flrst of each year a state agency that makes a suggestion incentive payment in the 
preceding twelve months shall submit a report to the office of management and budget 
describing the Implemented recommendation or proposal. On September first of cnch year, the 
office of management and budget shall provide to nil state agencies a report describirlg the 
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recommendations and proposals to reduce expenditures implemented by state agencies. 

Source: S.L. 1993, ch. S 12, § 1; 1999, ch. 447, § I. 

Effective Date: The 1()99 amendment of this section by section 1 of chapter 447, S.L. 1999 became 
effective August 1, 1999. 

fhe act whl(:h ~ri~cted this section became effective April 9, 1993. 
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1999-2000 BUDGET COMMITTEE ON GOVERNMENT SERVICES -
TELECOMMUTING CONSIDERATIONS 

Pursuant to 1999 Senate Concurrent Resolution 
No. 4006, the Interim Budget Committee on Govern­
ment Services studied state agency office space 
needs to determine the feasibility and desirability of 
transferring state agencies or stale employees to rurel 
areas. The committee. as part ot this study, consld• 
ered the option of telecommuting by state employees. 

STATE AGENCY SPACE UTILIZATION 
The commlttee reviewed each state agency's 

office locations. number of FTE positions at each loca­
tion. types of jobs performed at each locallon, and the 
agency's dependence on technology. Most state 
agency FTE positions are located In the following 
counties: 

Number of Number of FTE 
County AgenelH Posltl<ms 

Burleigh 57 4,135 
Gtand Forks 17 2,573 
Cn~a 28 1,943 
Stutsman 13 823 
Ward 21 737 
Walsh 8 51~ 
Stark 18 430 
Richland 10 385 
Ramsey 15 3'10 
WIiiams 16 245 
Barnes 9 230 
rralll 3 133 
Morton 7 111 

Appendix A contains a map showing the number of 
agencies and FTEs located In each county of North 
Dakota. 

JOB LOCATION COST COMPARISON 
The committee reviewed the estimated costs of 

locating an employee In an urban part of Nonh Dakota 
compared to a rural part of the state. North Dakota 
State University conducted a study comparing costs of 
a five-employee office and a 10--employee office at 
various locatlons In North Dakota. The cost 
comparison Includes the Bismarck metropolitan 
service area (MC.'\). which Includes Burleigh and 
Morton Counties, and locations In the far west, west 
C.(,r.ltal, east central, and far east sections of No,th 
Dakot~. The fer east section excludes Cass arid 
Grand Forks Counties, The schedule below presents 
the projected total annual expenses and annual 
savlnys relative to the Bismarck MSA for a five­
employee office, 

Total Savlt1g1 Retatlv• to 
Location Exoensff Bismarck MSA 

Blsmatck MSA $140,658 $0 
Far west $134.454 $6,204 
West central $115,788 $24,870 
East central $114,696 $25,962 
Far east ~117,407 $23,251 

The schedule below presents the projected total 
annual expenses and annual savings relative to the 
Bismarck MSA for a 10-employee office. 

Total SavlMgl RflaUve 
Loc.itlon Exoenses to Bli!1marck MSA 

Bismarck MSA $266,191 $0 
Far west $259,163 $7,028 
West cenltal $220,733 $45,458 
l::1:1st central $217,080 $49,111 
rar east $220,956 $45,233 

'~ 

INFORMATION TECHNOLOGY 
CONSIDERATIONS 

The committee reviewed the options that tech­
nology provides for locating employees away from a 
central office setting, All counties, to some e>1tent, are 
connected to the state's wide area network. Tele­
phone services through the Information Technology 
Department are available anywhe,e In the state. 
Senate BIii No. 2043, approved by the 1999 Leglsla• 
live Assembly, provides for the expanolon and 
enhancement of the lnfom1atlon Technology Depart• 
ment's wide area network. Once the enhanced &tale• 
wide network Is Implemented, the broad band network 
will allow for data, video, and possibly voice to be 
transmitted over the same r'letwork, which wlll ollow 
for video conferencing by state agencies. Technology 
Is available to support virtually any function of an 
agency to be performed offslte. 

EXAMPLES OF TELECOMMUTING 
The committee reviewed examples of state 

employees telecommuting or state agencies 
contracting for services In rural areas. The Depart• 
ment of Human Services electronic benefits transfer 
coordinator works from an office In the Bottineau 
County Courthouse (the employee had previously 
been located In the State Capitol), The department 
began thlci arrangement In order to retain a valued 
employee. The department obtained office space In 
Iha Bott1,1eau County Courthouse, and with e•m,qll1 
f a><es. and telephones, communloatlon has not been a 
problem. The committee learned the employee 



lravols to Bismarck two or lhree days per month, and 
tho arrangement Is working woll. 

The Information Technology Department contracts 
with a private firm for computer programming services 
Involving five programmero in Watford City. The 
commltteo received additional information on the toch• 
nology dovelopments ln Watford City and McKenzie 
County, This development has resulted from a part• 
norshlp between the school district, county, and city, 
The entitles shared the cost of in~talling a wireless 
system that provides high-speed t,r ·:hnology sorvicos 
to the area. The committee learned the community 
has been successful In attracting a number of prlvalo 
companies retying on technology, Including Cross 
Consulting, the company under contracl with the Info,. 
mation Technology Department. 

Tho committee toured the technology dovolopment 
areas In Watford City. Including the high school, Cross 
Consulting, and the county courthouse. 

BUDGET REQUEST FORMS-AGENCY 
TELECOMMUTING ANAL YStS 

The Budget Section, at Its December 1999 
meeting, approved a motion asking the Office of 
Mnnagement and Budget to provide Information In the 
executive budget on each agency's analysis of the 
feaslblllty of locating new FTE positions, new 
programs, or new capital construction away from the 
agency's central office setting. 

The committee reviewed the telecommuting 
analysis form developed by the Office of Management 
and Budget that slate agencies completed as part of 
their 2001-03 biennium budget request. The form will 
be completed by state agencies requesting new posi­
tions; vacant positions that are pending reclassiflca­
tlon; positions that wlll be relocated due to construc­
tion, purchase, or lease of new office space; and posi­
tions that will be assigned to new programs, The form 
requests Information on the title and grade level of the 
new position, salary range, a description of the posi­
tion's job tasks, and comparisons of costs and bene• 
fits of locating the position within a central office 
setting compared to away from a central office setting 
of the agency. Appendix B Includes the Office of 
Management and Budget summary of the forms 
submitted and examples of completed forms for select 
state agencies. 

COUNTY GOVERNMENT SPACE 
The committee received information on efficiencles 

that may result from providing state government serv• 
Ices at county courthouses utilizing county staff. 
Counties have an availability of office space and a 
willingness lo cooperate in providing state services. 

2 

The office spaco ,s gonorally well•oQwppod and 
hand1cnppod•accoss1blo All county courthouses tiavo 
computer access 10 tho North Dakota lnform.111on() 
Network, generally good telephone systoms. and 
ample purk1no Most counties already prov,<Jo oft1co 
spaco lo sloto. fodornl. und privoto entltioo. ond many 
counties would bo w1ll1ng to either reduce ront or 
charge no ront. 

OTHER COMMITTEE CONSIDERATIONS 
Tho cornrnittoe received information on otllor 

states that havo lmplomenled a lelecommuling 
program, including Mlnnesola, Arizona, Colorado, 
California, and the province of Saskatchewan Those 
states' and the province's programs are designed to 
encourage employees to telecommute. Bonofits of 
the tolecommutlng progroms Include reduced traffic 
congestion, reduced noed for central office spoco, on 
expanded employee recruiting base, and improved 
employee productivity and morale. 

RECOMMENDATIONS 
The committee recommended House Bill No, 1035 

to establlsh a state employee telecommuting Incentive 
program, The ~ill allows a state agency head to 
submit a proposal to the Suggestion Incentive 
Committee, established under North Dakota Century 
Code Section 54-06-24 to locate a current state ~ 
employee or a new employee away from a central(' 
office setting, If approved by the Suggestion Incentive . J 
Committee and implemented by the ~late agency, the 
state agency head wilt prepare a report after a 
12-month period, comparing the actual costs relating 
to the telecommutlng program for the period to the 
estimated cost If lhe program would not have been 
implemented. Based on the cost-savings report 
approved by the Suggestion Incentive Committee, the 
state agency head will be entitled to receive 
1 0 percent of any savings Identified In the report up to 
a maximum of $2,000, the state employee located 
away from a central office setting will be entitled to 
receive 20 percent of any savings up to a maximum of 
$2,000, and the state agency may utilize 20 percent of 
the savings for one-time technology or equipment 
purchases or capital improvements. 

The committee also recommended Senate Bill 
No. 2026 to require Information technology plans 
prepared by state agencies to address the feasibility 
of telecommuting by selected employees, including 
positions that are suitable for telecommuting, travel 
and space needs, and information technology needs 
for supporting telecommuting. 

ATTACH:2 0 
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2001-2003 AGENCY TELECO:M:M.UTE ANALYSIS FORM SilldMARY Date: l l/ 1512000 
Tnne: 07:25:46 

Biennium: 2001-2003 
2001-2003 2001-2903 

Number or Positions Requested by AlfflCY Position Locations Submitted by Agmcy I 2001-2003 
Amped Cmtnl Tele- Enadiw 

New Vacant Relocated NewProg Tolal Oftke ~omomte ElthK-

ND State College of 3.00 3.00 3.00 
Science 

239 Dickinson State University 2.00 l.00 2.00 

240 Mayville State University 1.50 1.50 1.50 

241 Minot State University 1.00 1.08 1.00 

242 Valley City State University 3.00 3.00 3.00 

243 MSUniversity - Bottineau 0-76 0.76 0.76 

244 ND Forest Service 1.00 1.00 1.00 

250 State Library 0.00 

252 School for the Deaf 0.00 

253 School for the Blind 2.00 2.00 I 2.00 

270 V oc &. T cchnical Education 0.00 

301 State Department of Health 8.00 LOO I 5.00 3.00 

~~ 
8.00 

3l3 Veterans Home 3.80 3..80 3.80 2.40 

316 Indian Affairs Commission 0.00 

321 V ctcrans Affairs 0..00 

324 Children ·s Services 0.00 

325 Human Services 72.00 9.00 s1.oo I 80.50 0.50 81.eot 17_()5 

360 Prot and Advocacy Project 0.00 

380 Job Service North Dakota 3.00 42.00 4S.OO I 45.00 

401 Insurance Commissioner 0.00 

405 Industrial Commission 2..00 2.881 2.00 

406 Labor Commissioner 1.00 LOO 1.00 1.ool 1.00 

408 Public Service: Commission 0.00 

412 Aeronautics Commission 0.00 

413 Bank and Financial LOO UM) I 1.00 •--1 LOO 

. \ 
t 

> ---::i 
r-
:z:_ 
0 ->,: 

~-



2001-2003 AGENCY TELECOMMUTE ANALYSIS FORM SUMMARY Date: I 1/15/2000 
rune: 07:25:46 

Biennium: 2001-2003 
2001-2003 I 2801--Number of Positions Requested by A,mcy Position I..Gcatiom Sabadtted by A.-::y I :ztll-28&3 

Aatped Cmtnl Tee-
New Vacant Rdoc:atal New Prue Total omce COlllllllde E11taa-

Securities Commissioner 0.08 

471 BanJc of North Dakota 0.00 

473 Housing Fioancc Agency 5.00 s.oo I 5.00 5.00I 5.00 

475 Mill and Elevator 0.00 
Association 

485 Workers Compensation 4.00 4 .. oe I 4.00 

504 Highway Patrol 0.00 

506 State Radio 0.00 
Communications 

512 Emergency Management 0.00 

530 Corrections & 131.30 1.00 132.30 I 121.10 11.20 13~ 66.00 
Rehabilitation 

540 Adjutant General 3.00 3.00 I 3.00 1~:l 3.00 

601 Econ Develop and Finance 15.00 15.00 IS.00 7.00 

602 Department of Agriculture 0.00 

616 State Seed Department 0.00 

627 Upper Great Plains Transp 4.25 :I 4..25 4.251 425 

628 Branch Research Centers 2.80 2.50 0..30 

630 NDSU Extension Service 3.00 3.00 

638 Northern Crops Institute 0.00 

640 NDSU Main Research 4.20 4.20 I 2.20 1.00 1.00 

649 Agronomy Seed Fann 0.00 

665 North Dakota State Fair 0.00 

70) State Historical Society 2.00 2.00 I 2.00 2.eol 2.00 

709 Council on the Arts 0.00 

720 Game and Fish Department 5.00 s.oo I LOO 4.00 

740 ~mcnt of Tourism - ·, ~. I 

V \..,-

-

0 
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TELECOMMUTE ANAL YSfS FORM 
OFFICC: OF MANAGEMENT ANO BUOOET/F,SCAL MANAGEMENT 
SFN 62401 104·2000) 

lilt to,m ,, to be completed lot 11quHted new po1111tm1, Im 1fq11uted v1c1n1 po111ion1 thft ,,, pendmg 1ecl1u1/1c111on, lo, r,05111011, 11,11 w,11 
,,. 1eloc1ltd due 10 lht construcUon, ptJtchut or lean of new olhc11p1ce, end fot po11t1on11h11 will be au1g111<J 10 new p1091 1m, lor 
.unl!!!..!.'!2!9.!.teltlf~ pouttgn.!JJ!lt..~.m Y .•. !!.11~LIO_Q!_011JU!UtS,!.J12~.,llQOI fnd C0'!1J21.!!.Ufl..! !2~!'..e!!..ll!..~P.:. --·-----•···--· ----. 

~btr of Pos~.tlons __ Requesled: ~-~-l.'.QQ ..... f .. ~~~~:~•-~_e:~ing R•clu:~lion: ... [~~~~~~•-H~: ____ [:'~~~-~~•<J .~::::-~-:~~~~~_"~_. 
· 1•111Ulonl•I CltH TIiie: . 

. !'ft_f • ~melo~ .. 8tr!!Jllt Sf?!Cltlltt --·---- _ ----·-----·· ______ ---------·--

',':'"'.~~~dlhlS~;.;;rJ~;iu;;;,];): · I o~•~•;•~P·"•"'~~~~-"J ~J:'.';~i:,~ .. i.J ~:;,,,i ;~i~: -_ .· .. ·. 
"i/,11lf Po11llon(1I Continue Into tho 03,06 Biennium? 

·-·· ~Y•f __ CJNo -✓-~-------- ---·-----·--------·-- ___ _ ___ _ 

Provide I deac,lptlon ol lht ,i,qu, &led po1illonlsl including specific Job t11k1 tnd pe,cent of tlme spent 11 each !ask. 11.,., 1nl01mallon 
handling, d1t1 p,ocenlng, report ,evl1w, conduct busineu by phone, l1ct lo fact oommunic1tlonl 

t 1111 Position wlll be rnpontlble for e1tabll1hlng 1n lnveatment education program for PERS membert, The dutiH would involve developing 11i,, 
f1111111t for th• education 1esslona; coordinating speakers, meeting loca11<m1, communication, end trtlning matenals; and trtvellmo lhrouohout 
1111• 1111, to conduct the 1duc1tlon ae11lon1, 

0l1cu11 the b11nefie1 end asuts required In locating the posltionlsl outside of the central olllce setting. lbeneflte: Improve public •cceu, 
Jnc,,.11d ltbor pool, job opportunltlea for rural areas, lncrea11td employee morale, 1dv1nt1ge In recruitment and te\ention of employees: 
.... ,, required! office 1p101, furniture, equipment, technology, security) 

,111111 • 1lgnlfi01nt portion of lht dutlH for thl1 position would be travelling throughout th• 1tate, It would not be nece111,v lor this employH 

111 11, loo1ttd In tht central office. Removing thls llmlt1tlon could 111111 In recruitment end PfOVlde eoc111 to an Increased labor pool. 11 could 
111,u provide • job oppo,tunlty for • rural 1r11. 

liu1•ting this position outside of the central office would require office fu,nlw,e, telephone, computer equipment, connection to 1he state 
11411work, travel cost• to central office, and some type of office space, It's possible th• employee could conduct lhe job from a home office H 

fll1hllo 1cc1111 would not be required, 

J. -· Document below the estimated costs necessary to fund the posltlonlel in a central office setting and In a telecommute setting tunless a 
specific location has been Identified, use $6 ,68 per square foot for estimating space cost, In I rural setting and $ 8. 74 per square foot /or 
estimating space costs In an urban setting): 

5 



~I 1' , I H,/ 104 1000) l'•s• I 

------ _____ .. ___ ..... ·~ 
Capital Improvements 1 

rorA1. _____________ ------s4.soo.oo -- -~--sso"J11.o·u·· ·--·-·--s1,ooooo ----siS:-611.00 l 
General funds ·----------------·------4·-------- -·-----Federal funds 

+--------··-··--------·-•--·---... -----·- _______ .,. ___ _ ---· ·--·---Special Funds $7,000.00 -·----- ·------·---~--------- __ ...__ __ 
$80,377.00 $88,677.00 

Ag,ncv Is to maifll11ln, and hav, available upon rt1qut1$I, supporting docum,ntat1on dtJtailing th, 11bov1 cost t1stim1Ht1S, 

4, Identity belowtht 101JtCeand1mount of eslirnated In-kind or thlrd pariy contrlbutlons,·if any, 1vall1ble to Haist in funding the abo~.-­
requeated po11ltion1l1), 

Not ,w.,, of 1nv 

5, Is space currently available 10 house the posltlonlsl 1\ the central office 1 
No 

6, How, 1nd In what amount, Is the position( ■) 
requested In the Agency Budget Request: 

Dlscu11: 

Central Office Setting: Telecommute Setting: Amount: 
$84,877.00 

The funding Included In the budget could facllltato a central office setting or I telecommute setting, except for the additional travel e,cpenses 
of $10,800 required for the telecommute, 

t___ ______________________ __j 

( 



TELECOMMUTE ANALYSIS FORM 
OFF1ce OP MANAGEMENT AND 8UOOET/FISCAL MANAGEMENT 
SFN 92462 104•20001 

Fundln1 Source or Posltloa(s)t 
1lr.-i'~P-o,.,.h~lo-nT"l1"l"'l "=c-on~t.,..inue-... ln-to t 

Yet No 
,ov • 1 deacrlpt on ol t , requ11t1d po1hlonl1l lnch.1dlng speolfio lob t11k1 and percent oi tlm1 spent 11 uch t11k. 

h1ndllng, d1t1 Jlroc1111lng, rePort rtvlew, conduct buslneaa by phont, feet to tao, communlo11lonl 
(l.e,, lnfo,rn1tloo-

The11 two position, wlll be loo,ttd In wntern North 01kot1 and will provide t1ohnologv u1lnlng/eervlc1 to blind ind vl1u1lly Impaired ci1ent1 
that ere 1chool••o• 11 wttl 111dult1, Tht m1)0rlty of 1h1lr time will be 1p1nt by providing t1c1 to tac, and telephone ,uppor1 to theH ctl~n\s, 
There wlll be ,om, report writing required II well, ind therefore, • d111 connection to the main NOSB da11 network will be ,equlttd, 

Dlsoun the ben,Ht, end 111111 required In loc1tlng the po1ltlonl1I out1ldl ol the central office 1tttlng. fb,n,flt11 Improve publlo 1ccen, 
lnore11ed labor pool, Job opportunltlt1 for rural 1r1111, lnarHstd employee morele, 1dv1nt1g, In recruitment ind retentlun of emploveu; 
HHh r•qulred1 offloe 1p1Ce, fu,nt,ure, equipment, technology, Hourlty) 

The benefits tor locatlng these po11ltlon1 In the western part of the 1tet1 would allow NDSB to provide lncreesed access to servlo11 by 
reducing travel time to obtain nece11,ry training, It would 1110 Increase the amount of training thet could be provldtid because curren1lv 1he11 
are two staff people that provide teohnology ttelnlng and they 111 both loo,ted In Grand Fork,. The moat most condV(llve w1v to learn 
technology sklll1 would b1 to have the tralnlnQ Is given In 2-3 houfl tlm• spans rether than• whole dey, Since tht only people we have on 
staff that provide this training 111 both baeed In Grand Forks they must travel to the western part of the 1t1te to provide training ind muting 
with clients In 2·3 hour time spans end returning beck to Grand Forks 11 not • productive use of employee time or operetlng cost,, 

Assets Required: Otllce space would be required, which would be approlClmetely $7,200 tor the biennium for both positions combined, There 
would also be mlnlmel otflct turnltu,1 ,nd 0omputer equipment which would nttd to be provided, It Is estlmeted that th111 costs would be 
11pproxlm1t1lv • 11 ,000 for the two off10H, Alto, H dl1eu11ed 1bove they would need telephone 1cca11 11 well H • network connection. 

3, Document below the est mated co1t1 neoenarvTo' fund th11 posltlon{t) In • central office setting end In • telecommute setting I unless • -
specific location has been ldentlfltd, u11 t5,68 per aqutre foot for a,tlmatlng space costs In• rural stttlng end $8,74 per 1quare foot for 
estimating space costa In 1n urban 11ttlng): 

The etJtlmated coats have been dlaoussed In quHtlon two. The Justification tor theae two positions Is to heve employee coverage for lhe area 
ot technology In the western pert of the state 10 It Is reellv II mutt point tc, discuss locatlnQ them In the central office setting. 

The Information below Is based on 1st year for 1tart-up and 2nd year of the biennium for recurring. 

, 



CENTRAL OFFICE 
.---s.-r A-R ....... T-l1P -· Ri:ciTJUfiNci 

-------~-•--.--.---- _____ ..... _. __ . 
------t--------r•-------~------$81,0?S00 S7t.9is.oo ---+--------+--------~----- -------------------General Funds 

Federal funds 1---------------t--------t--------+--------Spccial Funds $81,075 00 $71,925.00 -----
Ag,ncy 11 to m1lnt1ln. ,nd h1v1 1v1/11bl1 IJPOn 1,q1.1Ht, 1upportfng doc11m1nt1tlon d1t1illng th, 1bov, co1t 11tlm1t11, 

4, d1nt1iv below ,hti"ourc, tnd ,mount of Ht1m1tetS In-kind or third p1rty oonu1button1, If 1nv, 1v11l1bl110 uii,t in funding the 1bov1 
r1qut1ttd po•ltlon1l1I, 

Thert fa nont 1v1U1blt, It 11 pl1nntd th•t thHt po1itlon1, fl tu1t In the fim blennlum, wlfl bt funded with g,n,111 tund dollu,. 

c. Is SPIOt currently 1v1i11blt to hOUH th• po11tlonl1) It tht ctnttll offlo1? 

Thert would bt 1p101 to locate In Grand Fork,, how1ver, the rH1on for rtquesting the poaltlon• 11 to hive better coverage on the western 
part of the 1t•t1, 

6, How, Ind In what amount, is the po11tlon(1I 
r1qu11t1d In th• Agency Budget Request: 

Discuss: 

Central Office Setting: Teltoommutt Setting: Amount: 
2.00 $163,000,00 

The two po1ltlon1, tlong with the funding, 111 lnolud1d-tn the but budget tor the School tor the Blind • . 
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1. 

TELECOMMUTE ANALYSIS FORM 
OFFICE OF MANAGEMENT AND BUDGET/FISCAL MANAGEMENT 
8f'N &2482 (04•2000) 

Funding Source ol Posltion(s): 
iM PotlUon(I) Cootiriut Into ih, 03·06 Bltnnlum? ~ -

Y• No 
Pro'wide • d11crlptlonoi tht requesttd posltlon(1) Including &ptelfic Job ta&ks and perctnl oi imeapenl at 11ch la.$k. (Le., Information handling, 
data proctHing, repon review, conduct bvslntss by phone, face to tace c:ommunlcatlon) 

Each 1cltotht wfN be looattd In • watershed area. They wlll be: 

1. Cohctfng water qu,Jtty ••mP'H (20o/.) 
2, ConducUnp ~ rnMtlng1 (6%) 
3, Pace to f ae, mHtlnga (30%) 
-4, Data managtmenl (10%) 
6, Report wrWng (25%) 
e. Conduct wslntH bV J>hoM (10'Y,) 

Olscuss tht bentNts and uatt8 r,qulrtd In locating th, posl~on(s) outside of lhe central otfk::t 1tttlng. (btntfft.1 Improve IX,lbllc access, 
lncr~u«t labor pool, Job opportunlH•• for rural areao, Increased employee morale, advantage In reerultmtnt ancl retenUon of employae11; HMtl 
required: offlct 1pac1, fumltvrt, equipment, ltchnology, 1tcUr1ty) 

Thf btn1ftts for looaUng In th1 wattrsh_.d area are Improved ptlbllo contact wtth local watersM<t landowner,_ rlducld lra"tt time and kno~ed9f of 
local conditions, A remote loc1tlon wfll r,qulre lar9er offlc.:t space as common areas such u mHtlr19 rooms, equipment storage and restrooms WOUid 
not bt ahtlrad with otMr staff. Add!Vooal equlpmtnt such as a printer, bookcase and otfk::t chalrs wfll n11d to be provid~ u thee, are shtrtd In the 
c:entral oN'lce. 

3. Document below the Htlmated costs neceuary to fund the posltkin(s) In • central office setting and In a telecommute setting (unless a tpe,clfic 
location has been ld1nlttlld, UH $5,58 µtr square loot for estimating apace costs In a rural setting and $8,74 per square foot tor estimating 
spac_. cc:,ets In an urban setting): 

Start-up and roeurrlng costs for this program Will be approldmalely the same with the exception of addltlonal equipment necessary that Is normally 
shared In a central office situation, such as offlc1 f\lmlture, printers, etc. 

q 



CENTRAL OFFlCE l'ELECOM.MUTt: St:·rnNG 
START,UP RF.CURRING ,----------------~------ START-UP RECURRING-··-~•·--,___ ... 

cl Prin e S236,657 .00 
102.000.00 

57,000,00 60,000.00 -~----_,~. __....._ .... .._._._~~ .... , __ .. 
rovements .,._._._, _ __._ _________ ._ ·-------+---------···--·-----t-----·-~ 

TOTAL S57,000.00 $338,657.00 $60,000.00 .------•-.. ·-------t--------t-------.. --- $338,M?,00 -Oeneral PunJs $22,800.00 $135,462.00 $24,000.00 t,,----------------+--·------+----......... --'---
Federal Funds · S34 ,200.00 $203,195.00 $36,000.00 

$135.462.00 
S203,l9S.OO 

Special funds '------·-----------------....ir..------~----·------
n w tht acxm:• and amount o t1tlmal •kind or third party contt1butlon1, R any, avwlablt to 1uli1 In funding lht above requestoo 

po11tklnt(1), 

None, 

No. 

6, How, Md In \Wllt amount, ls the position(• 
. r9que1ttd In tht Agency Budget Request: 

Central Office Setting: Teltcemmut, Setting: Amount: 
398,e57.oo $398,657.00 

·----J...---------L------·--...... ----------< 
Dlacut.&: 

The proposed positions art Included In our opt!onal adjustment package and would be located In dlHerenl watersheds across th• stat, rath6r than In 
our office In Bismarck, 

L_ ___________________________________ __. 

\ 

,o 



Testimony for MB 1 OJS 

Auron Kruutcr 
State Senator 
Di8trict 35 

Chuirmun Krebsbach umJ member of the Sonutc Government and Veterans Affoini Committee. 
For the record my numo is Anron Kruutcr, Slate Senator from District 35. 

118 I 03 S is in front of you us a product of the interim Budget Committee on Government 
Services, 

Currently, North Dakota has u state employee suggestion incentive pl'ogram, NDCC 54-06-24 ( 
us per nttnchcd) which gives incentive to stutc employees to !ind better wuy to perform their job 
nnd in result huving u linancinl snving to the :;tntc. 

1-IB 1035 tukes that incentive concept nnd now includes tclc-commuting. As we invest millions 
of state g1.meru1 fund dollars in technology anti brond bnnd service, we us n state must lead by 
c:icnmple. But onen times bucuracrncy stnnds in the way. By establishing the inct.!ntivc progrnm 
the carrot is oul there. 

Subsection t In the he bill sets up the proposal processes so the telecom mute is away from the 
central office setting within the agency. The proposal must include the finical comparisons. 

Subsection 2 defines the process of evaluation of the proposal. 

Subsection 3 defines the incentives as such: 
State agency hend is eligible to receive I 0% of savings not exceed $2000 
State employee is eligible to receive 20% of the saving not to exceed $2000 
State agency is eligible to receive 20% of saving for one time technology related items. 

This not only gives the state employee the incentive by the department and the agency head to be 
supportive of the tele-commuting concept. 

The interim committee also studied state agency space utilization and compared many of the cost 
related. These are also attached. 



HB 1035 TESTIMONY 
SENATE GOVERNMENT AND VETERANS AFFAIRS COMMITTBE 

BY: MIKE J. RESSLER, DIRECTOR 
INFORMATION TECJINOLOGY DEPARTMENT (/TD) 

MARCH I, 2001 

Madam Chair, and members of the committee, my namt, is Mike Ressler and I am the Director of 
Operations at ITO, 

ITO supports this bill. Currently we have two employees telecc•mmuting, one in Minot undone in 
Carson. We rent office space in the Minot Job Services building and in the Grant County 
Courthouse. This arrangement works well with the right people. In our cuse, the two individuals arc 
programmers and they work three days awuy and two duys in Bismarck. 

This was arranged not because it was cheaper to house them in these communities, but it was our 
only chance for keeping these very talented people, Both live in these communities and after years of 
service with our d~,pru1ment, they decided to find employment in their local community. It is 
important to remember that the savings may not solely be in the space rent paid. The invrstment we 
have made in these Individuals would have been lost if they would have left our employment. 

With the successful deployment of the state wide area network, we now have this option in place. 
High speed access c:an be obtained in 177 state facilities in 64 communities. 

With regards to the incentive package in this bill, ITD is motivated to explore these accommodations 
for reasons outside of the incentives. However, if this encourages other agencies to explore 
telecommuting, we support that as well. 

This concludes my testimony and I would be happy to answer any questions you may have. 

Thank you for your c.0nsideration. 

H:\MIKE\Legislature\TESTI035Marl •2001,DOC 


