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200 l SENATE ST ANDING COMMITTEE MINUTES 

BILL/RESOLUTION NO. SB 2026 

Senate Government and Vete.rans Affairs Committee 

□ Conference Committee 

Hearing Date January 12, 2001 

Ta e Number Side A Side B Mettir # ~----..___-~-------+---------+---- .~-~ 
1 X 0.0-19.2 1------------=~---;;..;;._ __ ____.,___ ______ -i--'----'----..;..._----

1 X 29.9-37.2 

Committee Clerk Si mature 

Minutes: Chairman Krebsbach callc the committee to order. The clerk called the roll. All 

members were present. At this time Chairman Krebsbach opened the hearing on SB 2026. 

Appearing before the committee to introduce the proposed legislation was Senator Aaron 

Krnuter, District 35. This is an interim bill that came out of the interim committee on 

government services, He indicated his testimony is based upon the legislative council report that 

came out. The interim committee was assigned a couple of different topics but this is a bill that 

came out of a topic that was relating to state agency office space needs. That was a study 

resolution that was from last session where we studied the issues across the state of ND, basically 

Bismarck, Fargo, and rural communities of office spaces, the costs and how state government fits 

jnto them. The report showed us some real interesting things and as we went through that we 

really came to the ideas about technology and how that has advanced in the state. Number one 

how we as a state, in state government need to take the lead in a role and set by example, and set 

by good example of how we can potentially telecommute, In that example we learn that there are 
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some existing things happening in state government today. Two examples are on page 81 of the 

interim report. Number l, the state is currently doing some things in the Department of Human 

Services where we have an individual who Jives in Bottineau, working out of a county 

courthouse there and is basically the manager for the EBT System in North Dakota. A second 

example is in the city of Watford City with cross consulting there and the JTD Department that 

has some programmers that work in that area and work as programmers for the department but 

they are doing that in Watford City and they are telecommuting. Out of that discussion we came 

to the bill draft that you have in front of you. During the interim based on our discussions we 

came up with another addition that we want to se\.l added to that technology plan. That is the 

wording that you have in front of you in the bill today. Senator C. Nelso11 if there was in 

anything in statute now that prohibits agencies from using telecommunicating? Senator Krauter 

indicated that there was not to his knowledge, He thinks it's kind of exciting that agencies will 

look at this potentially and tweak them. The only thing that is relatively close to this in that 

currently under statute the budget section can ask agencies when they prepare their budgets in 

0MB to do certain things. In June of this previous year the budget section made a motion 

requesting agencies to provide a fonn, a telecommuting fonn, if there is a new FTE, a new 

program or a new building. That has been done in this current biennium, 1,xcuse me in this 

current budget cycle. That binder is available in the appropriations hearir1g room. There were no 

further questions for Senator Krauter. Appearing before the committee was Allen Knudson with 

the Legislative Council Staff. He indicated he was the staff person for the committee during the 

interim. He indicated that the bill amends the section related to whr..t is required to be a part of 

tho infomaation technology plans to include information on telecommuting. There were no 

questions ftom the committee. .l'ladG. 'NilHams representing tho North Dakota Association of 
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Counties appeared before the committee. A copy of his prepared testimony is attached. No 

questions were offered by members of the committee at this time. Appearing before the 

committee in opposition to the bill was Nancy Walz, Associate Director for the lnfonnation 

Technology Planning at ]TD. A copy of her written testimony is attached. She indicated that she 

is not opposed to telecommuting or the idea behind this amendment, however, she wished to 

cover three points. First of all a lot of infonnation is already collected in the IT plan. As you can 

see from the guidelines, everything that an agency does with regard to technology is covered 

there. Agencies have to tell us if they are adding telecommunication tines or if they arc adding 

equipment for employees and things like that. The second point is that with telecommuting a lot 

of the decision making process is not a technology decision. It is broader than that. It has to do 

with employment practices, finding people to do the job the agency has and relates a lot more to 

personneJ decisions. The technology piece of that is realJy a small part of that. To include that 

in your IT p)an, well it reaJly doesn't fit very well. Her third point was that if we do need to 

include information about toJecommuting positions in the IT plan the place to do that would be in 

the plan guidelines, That information can be added through the process of creating guidelines. 

Senator Mathern. Ms. Walz, in these kinds of movements of moving work to where people are at, 

is there anything in the guidelines that keep th<" jobs in North Dakota? Say for example a state 

employee does EBT really well and this personnel situation was such that this person was moved 

to Mankato, Minnesota. Is there any difference between that person working for the state of ND 

in Mankato or Bottineau in tenns of being to transfer the f nfonnadon and do the Job? Ms, Walz 

indicated that she was not aware of anything there. There might be costs involved and that 

would have to go into the cost beneflt analysis of hiring that employee, Certainly we have 

connections at a number of locations in the state and so having people employed at those 
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locatioi1S is probably less expensive than adding the additional costs of telecommunication 

outside the state. Further questions were offered to Ms. Walz from Senators T. Mathern, 

Dever,C. Nelson, and Wardner (Meter #'s 11. l tol 7,0) Ms. Walz offered responses to each 

inquiry. There were no further questions. Cboirman Krebsbach asked if there was further 

testimony in opposition to SB 2026. Corey Fong representing the Secretary of State's Office 

presented testimony in opposition to SB 2026. A copy of his written testimony is attached. 

There were no questions offered from the committee. No further testimony in opposition to this 

bill was offered. Chairman Krebsbach closed the hearing on SB 2026. 

Tape It Side B, January 12. 2001 (Meter #'s 29,9 to37.2)--Committce Discussion was held on 

SB 2026. Senator T, Mathern Madam Chainnan, I had the feeling that there were two 

conversations going on; one is the legislative council is reaHy trying to make a point for state 

agencies to start pushing the public policy of getting people into the work of telecommuting and 

then the other issue was kind of the administrative issue of th~ plans and should they include this 

or not if this is the appropriate place. I guess I can see the difficulty of including that in these 

p!ans. I also think it's important that we as a legislature set some sort of direction and I think 

that they'll set the direction of state agencies starting to look at employing people that are not 

sitting in an office some place in a state building. In some case I hear the objections but I'm 

thinking we ought to be supportive of this, But, figure out a way to deal with the objections. 

Senator Wardner Indicated he concurred with Senator Mathern, He'd like to take a look at HB 

l 035 and see what they are doing thel'e and then if it does what they are saying that it might do 

maybe we oatt act on it at that time, Maybe we should wah and see what happens to HB 103S in 

the house before we do anything, I'd like to see us hold this bUI. Senator Kilm indicated that 

he was impressed with Nancy WaJz•s testimony about an inflexible mandate and he indicated 
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that he doesn•t like the addition of that must address the feasibility because there arc various 

agencies who fit very well for going with this type of thing and workers comp is one of them, but 

there are other agencies where physical presen~e is necessary in one location for the people 

working there and he would hate to mandate that agency to have to come with and explanation of 

their position every two years. I just don't like it. Senator C. Nelson , indicated she docs thi "~< 

0MB was told that on all the positions they had to include the possibility of that particular 

position being a telecommuting position and ifwe'v<: done it with probably the largest 

employment agency, you know maybe we can learn from that. Maybe there is another way to 

word this that doesn't sound so dictatorial yet says in that activity plan that you shall include 

telecommuting positions if applicable or something like that. I think there is a better way to 

write this. She indicated she thinks she knows whe,t they are getting at, she knows what they are 

trying to do and she kind of likes what they are trying to do but there must be a better way to 

write it. A few more comments were made abou'l holding this bill until the committee sees what 

is being done with HB 1035. Further discussio~, will take place at a later date. On January 26t 

2001 Chairman Krebsbasili reopened the discussion on SB 2026, The committee indicated that 

there was some relation to HD l 035 which relates to state employee telecommuting incentive 

programs. An agency head may submit a proposal to the suggestion incentive committee 

established under sections of code to locate a state employee away from central office settings of 

the agency. In so doing there would be an incentive on that. The chainnan Indicated what she 

thought Senator K.rauter 1s aiming for is putting something in code. However. from the feelings 

of the people deaUng with this they want this to keep this area free from that type of 

administrative restraint. What they want this for is to be Just a technology plan and any 

management of that they would prefer that it be 1n other places. That was her interpretation, 
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Senator Mathem indicated he believed that was the correct interpretation. Basically this is a 

policy question, Do we want to get our folks out of our big cities and work in the smaller 

communities or not? Certainly the managers of the IT system see that as an infringement on 

their prerogative, If we were just basing it on that it would make sense that we not pass the bill. 

But ifwe are saying even though that's a problem for our IT people it is good that people work 

outside of Bismarck and Fargo for the state then we have to pass this bill. Discussion ended and 

SenptQ!' T. Mathern moved a Do Pass on SB 2026, seconded by Senator C. Nelson. Comments 

were made by Senators De~and Mathern, Roll Call Vote indicated 3 Yeas, 3 Nays, 0 Absent 

or Not Voting. The motion fails to pass, A motion for Do Not Puss was made by Senator 

Wardner. seconded by Senator Kilzer, Roll Call Vote indicates 3 Yeas, 3 Nays, and O Absent or 

Not Voting, Again the motion fails . ..fumator T. Mathern moved to send the bill to the floor 

without a committee recommendation, seconded by Senator C, Nelson. Roll Call Vote indicated 

6 Yeas, O Nays, O Absent or Not Voting. Senator Wardner will be the carrier of the bill. 
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Carrier: Wardner 

Insert LC: • Title: • 

SB 2028: Government and Veterans Affairs Committee (Sen. Krebsbach, Chairman) 
recommends BE PLACED ON THE CALENDAR WITHOUT RECOMMENDATION 
(6 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). SB 2026 was placed on the 
Eleventh order on the calendar. 
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House Oovemment and Vet4'rans Affairs Committee 

Cl Conforoncc Committee 
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Committee Cler_~ -~~n . .:.::a::..-:tu::.:.;re=--__;:~:.,...!ll&Ji~~J...-..._.,.._L1&ii1._.a.c;__ _____ ·--

Minutes: 

REP. M, KLEIN called the hearing to order, with all members present. 

Oppose: 

ALJAEOER,SECRETARYOFSTATE 

Please see testimony. 

REP, KASP.BR asks what does this bill do that you do not like.JAEGER replies that it forces to 

enact procedures. 

In favor: 

SEN. KRAUTER, DISTRICT 45 

KRAUTER states that this came out of the interim committee. Studied the issue of office space. 

REP, M. KLEIN was on this committee. Concepts of tele-commuting, adding language. Every 

agency is evaluated. 
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Minutes: 

REP, M, KLEIN caJled the hearing to order, with all members prescmt. 

Oppose: 

AL JAEGER. SECRETARY QF STAT~ 

Please see testimony. 

441 I-END 
0-307 

4388-5273 

REP, KASPER asks what does thjs bill do that you do not like. JAEGER replies that it forces to 

enact procedures. 

In favor: 

SEN. KRAUIER. DISTRICT 45 

KRAUTER states that this came out of the interim committee. Studied the issue of office space. 

IWP, M, KLEIN was on this committee. Concepts of tele-commuting, adding language. Every 

agency is evaluated. 
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UP, KRQEIEB Ilka Ja thta apecJflcally for the aoc,rowy ofatatea office? UAUTEB ropH01 no 

It ta not. 

Oppoae: 

BPB QALL, for NANCX WALZ, ASSoCIAiij DIRf&IOR FOR 1NfQBb.1AIION 

I~CHNOLQ0Y PLAN.NINO AI IID 

Please see attached testimony. 

QALL atktea that the bill may discourage telc•commuting. 

Being there was no further testimony in favor or in opposition the hearing was then olosed, 

Action was taken on March 9th, 2001. REP, BRUSEGAARQ modoned for DO NOT PASS, 

seconded by RJ3P, HAAS. The roll call was taken with 14 YES, l NO and O ABSENT AND 

NOT VOTING. The motion carries. The CARRIER of the bill is BEP, BRUSEQAARD. 

SB 2026: DO NOT PASS 14-1 

CARRIER: .BBfL.BRUSEOAARD 
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TESTIMONY TO THE 
SENATE GOVERNMENT AND VETERAN AFFAIRS 

Prepared Ja■uary I z. 2001, by t~e 
North Dakota A11oclatlou or Couatln 
Wade Wllllam, NDACo Gover1meat Affair, 

ConceraJ11 Senwte BUI 2026 

Chairperson Krcbsbnch um! members of the committect I am before you today to express 
the support of counties and r.iounty officials for SB 2026. 

We u counUea look Vf.lry eagerly at the telecommuting of employees. Many counties 
have the office space in 'their courthousc,s to house several outsourced employees. In 
many cues they may have staff that could handle the duties. Many of the counties would 
welcome the possibility of housing such employees if not in the courth1:,use then in other 
parts of the county. 

I would like to point out an example where telecommuting is already working in North 
Dakota. The flrr.d is the employee in charge of the Food Stamp program in the 
Department of Human Services. She has been housed in the Bottineau County courthouse 
for some time now, It was reported to the committee that the situation has worked well 
both for the e,mployee and DHS. 0MB gave testimony to the Budget Committee on 
Government Services that outsourcing of employees is working wen i11 other states as 
well. 

Our Asr,uclation is on record of supporting the idea that this piece of 1egislation is 
attempting to implement. It has worked in other states and is working here in North 
Dakota, 

Thank you Madame Chair and committee members for the opportunity to express our 
support for Senate Bill 2026. 
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JANIJARY 12, 2001 

Madame Chairman and membon of the committee, my name i1 Nancy Wahr., I am the Associate 
Director for lnfonne,tlon Technology Plann,ns at ITD, I am here to testify In oppositf on to SB 2026, 

Alona with" written copy ofmy testimony, I am handlna out a copy of the 11' Planning Guidelines. 
We developed these guidelines from feedback from lcaisJaton durina the Jut aession and extensive 
Input from aaency staff involved in the technology planning proce11, It a{ve1 you an idea of tho 
infonnation currently collected. I would also refer you to the Agency Plan Summaries report that was 
distributed to each Jesislator and includes a sutnmary of the ascncy IT plans, Our web site, 
hUP;llwww.•talG,nd,ut/ild4>Jannina/pl1nho1nc.JumJ, contains additional infonnation about the planning 
proce11 If you are interested. 

We would Uke to see the IT plan become a tool that agencies use on an ongoing basis to make 
strategic decisions about the use of technology in their al'encfes. Our goal is to reduce the reporting 
requirements and the burden on agencies as much as possible whHe still providing the infonnation 
needed to support the budget proctss, 

Depending on the intent of this bill, the infonnation identified in SB 2026 may already be collected in 
the agency technology plans. In the current technology plans, the agencies must identify their 
telecommunications requirements, This includes changes required for telecommuting positions. 
Agencies also include aU costs related to technology and tie those numbeni to their budget. While 
agencies are not required to specifically identify telecommuting expenses, they are included in their 
overall plan. To require additional detail would further complicate the planning process. 

It seems to me that decisions to detennine if a position should telecommute or not, involve a whole 
host of issues beyond the technology involved, ;.lther considerations might be the requirements of the 
position for interaction with others, availability of skill sets in remote locations, training issues, etc, 
Decause technology cost is just one small piece of the pJJzzle, I don't believe the I' r plan is the place 
to justify personnel location decisions, 0MB collects a certain amount of this infonnation on a fonn 
as pa11 of the budget process and we would not want to dupUcate the infc,nnation. Also, the IT plan is 
usually produced by the lead technology person in the ag"ncy who would nonnally not be prepared to 
provide additional infonnation beyond what is cwrently required. 

If it is deemed that additional infonnation is required in the IT plan, I believe it would be better to 
incorporate the requirement into the guidelines developed by ITD rather than include it in statute. 
This would provide more flexibility and allow us to tailor the reporting requirement to meet the 
specific. need. 

That concludes my remarks. I would be happy to entertain any questions. 

\\lSDSRVNT\ITPLANS\U!OISLAT\TEST20l6Sanl2·2001.l>OC 
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Pnlllmlnary Plannlng Cluldellnae 1 

For further Information, contact: 

Nancy Walz Dennis l<llpfel 
Senior IT Business Analyst IT Business Analyst 

701.328.1991 701.328.1992 
nwolz@state.nd.us dkllpfel@state. rt<l. us 

Rob Gell Phil 'Boris' MIiier 
IT Business Analyst IT Business Analyst 

701.328.1990 701.328.1994 
rga//@state.nd.us pmlller@state.nd.us 

State of North Dakota 

Information Technolugy Department 

600 East Boulevord Avenue, Dept. 112 

Bismarck, North Dakota 58501-0100 

• 

• 
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Bl• Agency Description and T«tmology Overview Purpose 

B2· Agency Description and Technology Overview 

ALIGNMENT WITH STATEWIDE IT PLAN 

Cl- Alignment w1U1 Statewide IT Plan Section Purpose 

C2- Agency Alignment with the Statewide Vision 

CJ- Enterprise Level Barriers 

IT GOALS, OBJECTIVES, AND ACCOMPLISHMENTS 

DI- IT Goals, Objectives, and Accomplishments Section Purpose 
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D3 • Goals, Objectives, and Accomplishments Table 
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ND Information Technology Preliminary Planning Guidelines 

Background and Planning Process 
. . 

_Backgroun~ (< ·• -· _. ,, .. 
. . , 

The Fifty-fifth Legislative Assembly passed IID 1034 requiring state agencies to create Infonnation Technology (IT) Plans. 
The Fifty-sixth Legislative Assembly passed SB 2043, codified as NDCC Chapter 54.59, creating an lnfonnation Technology 
Department (nD) and continuing the requi1ement for agency information technology 
(IT) plans. Definition: 

ITO is respomible for developing the guideline for agencies to follow in preparing their 
technology plan, reviewing the plans for corrq,liance with statewide policies or 
standards. resolving conflicting directions among plans, and assembling the agency plam 
into a statewide plan to be submitted to the members of the Legislative Assembly. ITO is 
also rcspomibte for reviewing and approving technology acquisitions for conformance 
with the agency's IT plan and compliance with statewide policies Wid :;tandards. 

Acoordlng k> NOCC 54,59,01 
Information Technology means 
lhe use ~hardNate. softwate, 
NMOeS, and suppo,tlng 
lnfraswcue lo manage and detiYet 
lnbmatlon using vok::e, data, and 
Yldeo. 

·me agency plw must emphasize the long•tenn strategic information technology goals, objectives, and activities for the current 
and next two bienn.ia and include a list of infom1ation technology assets owncdi leased, or Ctq)loycd. Each state entity is 
responsible for preparing its budget request based 011 its information technology plan and nmt descn'be in detail how the 
information technology plan relates to the budget request. Similarly, the Executive budget recommendation must include detail 
information about the relationship to the agency's information technology pla11. 

The legislation U11)lies a close link between the agency IT plans1 the budget process, the statewide technology plan, technology 
aequisidom and co~tiance with 5tandards. The agency IT plans are intended to communicate technology requirements to a 
variet,Y ohtakehotders including agency management, legislators, nn, 0MB budget analysts and other agencies, To this end, 
rour goals were established with regard to the IT plans. 

/, Tne plan should provide a usefa/ planning loo/ for agencies. 
The infonnation should be easily obtainable or shoulrl be infonnation normally available to the agency to manage 
technology. The infonnation should help agencies conuuunicate, internally and extemally, technology issues which affect 
them. While a single format will be used for all agencies, the guidelines tihould provide enough flexibility so the quantity 
and degree of detail in the infonnation can vary. The IT plan should communicate the general IT direction , but will not 
provide the operational plans needed to manage IT on a day -to-day basis, 

~- The plan ihould provide critical ittformationfor the budgeting process, 
The plan should provide relevant infonnation to state poUcy makers for planning technology investments based on 
stmtegic direction. lnfonnation necessary to support the agency budget request should be provided. The plan should also 
provide enough detail so budget analysts and legislators can make fair and mfonned budget decisions, Estimates and 
approximations in the plan's supporting documentation are provided as a basis for the budget with an understanding that 
the focus will be on meeting the goals and objectives. As the plan is ut'4)1~mentedi detail information and actual costs may 
difter from the original plan as more cwrent information becomes available, 

3. Th; plan ~hould provide tnttrprise plam1ing information. 
The lnfonnarion should be valuable for defuung and prioritizing statewide technology issues, direction and spending 
inhiauvet. The infonnation may be requested in order to benchmark North Dalcoblt technology spending and 
in1>ltment1tion agatnst other state$ or national results. 
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4. 71rt plan should provide staiU:/ards compliance information. 
The information should provide an indication of co111>liance with state standards and policies. Combining cortl)liancc • 
information with the planning process should simplify the standards exception process and eliminate redundant reporting 
requirements. 

The IT Plan con.sist.s of six pw and supporting documentation: 
♦ Contact lnfonnation. 
♦ Agency overview. 
♦ Alignment with the Statewide IT Plan. 
♦ Agency goals, objectives, and accorq,lishmcnts. 
♦ Major activities planned. 
♦ IT Budget Supplemental Schedule - Due with agency budget request 

The supporting documentation consists ofdvee parts: 
♦ IT architecture - hardware, software, telecommunications. 
♦ IT stafftng / training plan. 
♦ Compliance wi1h standards. 

Plan 'fimelines · 

Agencies-are required to !;Ubmit their IT plam by January t 5, 2000. The plan includes budget information which should 
reconcile to agency budget request for the 2001-2003 biennium. Budget information should be submitted by July JS, 2000. By 
November, 2000, rro will develop the Statewide Wonnation Technology Plan from the agency IT plttns. 
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IT Planning Process . · · · 

'Inc process of planning is as irrportant as the docwncnt re.r;ulting from that process. 1'be information lcchoology planning 
process is outline~ in five easy steps as shown in the IT PIZMing Cycle: 

IT Plannii1g Cycle 

hnplement, 
Evaluate, 
Update 

Plan to Reach 
Vision 

Step l .. EnabUsh the Planning Project 

Establish Project 

Assess Situation 

Define Realistic Vision 

During this step the agency irutiates the planning process and decides on the scope of the project and the outcomes expected. 
This step should include tasks such as: 

• Read the lnfonnation Technology Pl1111 Guidelines and attend training sesslon.q, 

• Decide who will be involved in the planning process, Assign a project manager. This information is used to complete Part 
A. 

• Establish a schedule and budget for development of the plan. 

Step 2 .. Asttsl the Situation 

During this stt.-p the planning team assesses the internal and eKtemal environment related to technology, The assessment 
lnf'omw.tion related to the 11cWTenttt environment and 99-01 spending can be COD1)1eted at this time. This step should include 
tasks such as: 

• Review the agency business plan or strategic plan. This inf(lrmation will I>, fdtd to compl,t, Part B, 
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• Review the previous Agency IT plm and Statewide Technology Plan. This information will be wed to begin compltttng 
ParaBandC. • 

• Evaluate the current situation. Determine the current rr ardutecture and staffutg, This information can be used to begin 
complell'ng the informatian in Parts G through J. 

• Review the agency IT budget. Identify where current technology dollars are being spent. Identify discretionary dollars that 
may be used for new initiatives. This information can be used to begin completing the information in Part E. 

• Review the state standar~ for c~liance. Tltis information will be wed to complete Part K. 

• What's going weU? What needs lft1)r<>vement? The agency may wish to cotll)Jete a SWOT analysis with its staff or 
customers to detennine the strengths, weaknesses, opportunities and threats related to the business or technology. 

• Identify social, technological1 economic and political trends which effect your agC'ncy. This will help you identify the areas 
of greatest change and the pace of the change so that a vision for the future can be developed. 

• Evaluate the agency IT processes. 0-.:terrni.nc the potential for eliminating duplication, handoff s ior low priority tasks. 

• Identify previous acco"1)lishmcnts. This will indicate the potential the agen<:y has for accomplishing ittJ objectives and 
identify objectives that are yet to be con..,leted. This information will he used w complete Part D, 

Step 3 .. De6ne ReaUstlt VWon 

During this step the planning team uses the information gathered in the r,revious step to develop a clear vision of future. Based 
on the needs of the organization, improvement areas and strategic chany,es should be identified and prioritized. This step should. 
include tasks such as: · 

• Brafnstonn ideas for improvement and strategic change. Establish a list of potential initiatives. List exfuting projects and 
services which may need to be continued amd identify tho$e that can be reduced or eliminated. 

• Group the related U1l)fovement ideas and strategies for changi.! into several areas of eiq,ha.sis that arc lJ11)0rtant to the 
agency's technology direction. Write goal statements for each of these areas to indicate the agency's vision and direction for 
technology. This information will~ wtd to complete Part D. 

• Evaluate and prioritize the potential initiatives and existing services. For each initiative or service, identify the resource 
requirements. Prioritize the initiatives and services by evaluating the value and resource requirements. 

Stfp 4 .. P1an to Reach the VWon 

This step involves developing specific measurable objectivt.•s and operational plans designed to meet the goals and objectives, 
This step should include tasks such as: 

• Establish the direction by choosing the initiatives to be cm11-1leted and services to be provided in the short, medium and long 
term. Dffllop objectives descn'bing what will be acco~lisht.-d and how the acco~Ushment will be measured. Tltu 
lnformatiott will be wtd to compl1t1 Part D. 

• Identify specific project.1 and services neces54ry to meet the objecdves, Match resources to the projects and lel'Vices at a 
manageable level in order to cof21)1ett the IT budget. This ln/ormalfon will 1M used to develop the actlvltltsfor Port E, 

• Create operational plans &om the goals and objectives which include resource requirements and timefnmet tor speclftc • 
new lnitiadvet, Establish pert"ormm..-e criteria for existing and new services as outlined in the related objectiwt. Dewlap 
pin to eli:minate low-priority aervices. 
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• Identify changes required in the rr architecture and staff"ang plan necessary to meet the goab and objectives. This 
Information will bt ustd to complete Parts G though K.. 

• Obtain management approval of the plan and communicate the IT plan to all interested stakeholders. 

Step 5 • implement. !valuate, Update 

This step involves executing the operational plans in order to meet the goals and objectives. The agency should establish review 
points for evaluating the progress toward the goals. This step should :nclude tasks such as: 

• Obtain the resources necessary to meet the objectives. This includes submitting the IT budget and obtaining the dollars and 
appropriation needed, app1ying for grant funding, and obtaining other special funding needed, as well as providing the 
human resources necessary to carry out the activities in the plan. Part F will be completed a.r part of tht budget proce.rs. 

• in.,tement the operational plans. Establish responsibility within the organization for coffl)letion of the tasks within the 
operational pJam. 

• Evaluate pcrf onnance measures as needed. Review thi! goals and objectives on a regular basis, 

• Update operational plans as information becomes available. Update the IT plan as needed to commurucate the IT 
direction and resource needs of the agency. The IT plan must be updated If the goals and objectives chaqe, If 1 

major projed ls added or deleted, or at the request of 11D. 
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ND Information Technology Planning Guidelines • 
General Information about Preparing the Plan 

d 

General Instructions for Plan Preparation ~ · " 

To ensure that all required information is provided, agencies should use the following outline as a terq,late. These guidelines are 
preliminary and will be followed by instruction, for online submittal of the plan . 

. 
IT Plan and Budget Information . · 

Toe IT plan and corresponding budget information L~ provided by co"1'1eting tht information requested in Parts A through F as 
follows: 

Part A - Agency Contact Information 

Part B .. Agency Description 

Part C .. Alignment with Statewide IT Plan 

Part D .. IT Goals, Objectives and Accot1'4)1ishments 

Part E • M~or Activities Planned 

Part F .. rr Budget Supplemental Schedule (due nt budget submission) 

Supporting Documentation · ~-

In accordance with NDCC 54-59-11, requiring that the plan include a llst of information technology assets owned, leased. or 
Cftl)loyed by an agency, the plan requires additional supporting infonnation. This infonnation also provides additional detaU to 
the ITO planning section to aid them in approving technology acquisitions, determining agency co111>Hance with staooards and 
reviewing IT budgets, 

The supporting infonnation can also be used by agencies ns nn assessment tool during the planning process. The supporting 
information is provided by completing the infonnation requested in Parts O through K as follows; 

Part O • rr Architecture .. Hardware 

Part H • rr Architectw-e - TelecommunJcatiom 

Part I• IT Architecture. Software/ Applicatiom Development 

Patt J. rr Staffing/ Tral.nl.ng Plan 

PIU1 K • Colq,lianc~ with Standards 
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ND lnfonnation Technology Planning Guidelines 

Agency Contact Information 
- . ' ti 

A 1- Agency Contact l~formati~n Section Purpose ~ 

The purpose of this section is to: 

• notify rm of the person to contact in case of questions about the agency's IT plat\ and 

• allow ITD to distnbute planning infonnation to the correct person in each agency. 

A2· Agency Conta·ct Information 

Directions: Provide the following agency contact information: 

a) Agency number, This will usually be the agency nwnber used in the 0MB SffiR budgeting system. If the agency number 
identified for rr pla.nnhlg pwposes is not exactly the same as the agency number wed for SmR budget reporting, indicate 
the relationship between the IT plan agency and the smR budget agency number. This infonnatfon is needed to tie the IT 
plan budget to the agency level budget in the smR sys.em. 

b) Agency name. 

c) Planning contact name. This is the name of the person in the agency who is roost knowledgeable about the rr plaiL 

d) Planning contact tid-,, This b the job tide or position ottbe IT planning contact. 

e) Planning contact phone number, 

f) Planning contact e-mail ad<lrc$S. 

g) Date the plan was submitted. 
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ND Information Technofogy Planning Guidelinac; 

Agency Description and Technology Overview 

B1- Agency Descriptiori and Technology Overview ~urpose " -

Tht purpose of this section is to: 

• provide a background for the use of technology by the agency, and 

• demonstrate how technology aligns with the mission and business requirements of the agency. 

B2- Agency Description and Technology Overview · . · 

Provide background infonnation about the agency and its use of technology. 

Dlreettons: 

a) Provide the agency's mission statement. 

b) Briefly describe the programs and services provided by the agency. Generally one or two sentences about each program or 
service is sufficient. 

c) Indicate the size of the agency ln terms of number of employees, the number and location of offices or other indicators 
which directly relate to the information technology resources required, · 

d) Describe the current use and impact of technology on the delivery of programs and services by swnmarizing the primary 
uses of technology within the agency. 

e) Describe the future use and ifr4,act of technology on the delivery of prograrm and services by summarizing the technology 
changes that are planned and lndicating their effect on agency operatfons, 
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ND Information Technology Planning Guidelines 

Alignment with State:wide IT Plan 
' . 

C1 - Alignment with Sta~ewide IT Plan Se~tion Purpose · . 

The purpose of this section is to: 

• assess the progress toward the statewide vision, and 

• identify barriers at the enterprise level that make it difficult to realize the statewide vision. 

C2- Agency Alignment with the Statewide Vision · · 

DJredforu: Review the Statewide Infonnation Technology Plan, especially the sections on Vision, Technology Aichitecture 
and Issues and RecommcndatioM. Under each of the four statewide vision COJl1'0nents listed below, assess the agency's 
strengtm with regard to the use of technology and dso indicate areas where in1>rovement is planned. 

a) ~tat<J government should be customer focused, 
Address how the al?ency is using or plam to use technology to lrt1)rove customer service. For exan1)le, by provtding 
convenience through [ntemci services, combining multiple systems for one-stop service, or electronic filing or bill paying 
sysu-ms. 

b) State govtrnment should be efficient. 
Address how the agency is using or plans to use technology to improve the efllciency of the agency, For example, 
eliminating duplicate or redundant systems, streamlining bwiness processes, automating manual processes, or 
ifr41lementing decision support systems to find and eliminate waste or fraud, 

c) State govtrnment sltould be wt/I managed. 
Address how the agency is cwrently managing or plans to manage technology and address how the agency is using or plans 
to use technology to manage the resources of the agency. For ex~te, the implementation of standards to reduce support 
costs, efforts to re('ruit and retain quatiOed technical staff, managed equipment replacement cycles, or technology training 
progran'd for erq,loyees, 

d) State government should provide the leadership for developing a shared i,tfrast"4cture. 
Address how the agency provldes leadtrshlp for deVt'loping the technJcal infrastructure of North Dakota. The shared 
in&astructure includes resow-ces which extend the bmetlt.s of technology throughout North Dakota to provide opportunities 
in education, economJc dcvt.lopment and health care. For eWtl)le1 the state wide area network. state wide training 
progrum. or grant programs encouraging the adopdon ofter.hnology. 
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C3- Enterprise Level Barriers . · ~ 

' • • • l 

Directions: Identify barriers at the enterprise level that make it difficult to realize the statewide vision. Offer comtructive 
solutions if possible. This response is optional. 'fhese issues will be discussed with agencies again during the development of the 
Statewide IT Plan. 

• 

• 
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ND information Technology Planning Guidelines 

IT Goals, Objectives, and Accomplishments 
. . . 

D1. IT Goals, Objectives, and Accomplishments Section Purpose . , 

The~ of this section is to: 

• conununicatc the agency's direction with respect to technology, 

• indicate how technology will support the mission and goals of the agency, 

• report objectives reached or activities completed dwing the previous planning period, and 

• provide a basis for the agency's budget request. 

. . . ' 

D2- Major IT Accomplishrn~,:tts List 

u~t the major rr acco~lishments since the January t 998 plan was submitted. 

Dh't.'tUons: The agency should describe, in one or two sentences, each objective reached or major activity corr.plctcd during the 
previous planning period. If possible, indicate the measure of ouccess. For exa111>le, did a new service offering result in 
a,ltlitional customers, was duplication eliminated, was processing time reduced by a number of minutes or days, were costs 
rcc.h . .iced or avoided, etc.? 

This section is optional. You may also report accomplishments and current status in section D3. Because rr plans change over 
time, the description of the objectives here may not be identical to those in the plan submitted in January 1998 

:\ \!\ 
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D3 • Goals, Objectives, and Accomplishments Table . ,, . . ' 

A1ency IT Ooll Number: t 
Atene\' IT Ooal: 
Agency rr Agency IT Objechve Completion 99-00 Accomplishmcnts/Cunent Status 
Objective Timernme 
Number 

-I 97.99 
9?-01 
01-03 
03.0S 
Ongoin11 

2 

Directions: Fill in the table with the following information. This section is the "focal point" of the IT plan 
and should provide vision and direction for the agency as it deploys technology, 

Agency IT Goal 
Number 

A~ency IT Goal: 

Agency IT Objective 
Number: 

Agency IT Objective: 

Completion 
Tlmdrame: 

97-00 
Accomplishments I 
Current Status: 

Enter a sequential number to identify the goal. 

Enter one or two statements to identify the goal. The goal should indicate the 
business outcome to be met through the implementation of information 
technology resourcts, The goab should be bi ~ad1 general statements which 
provide a framework for establishing or grouping objectives. Small agencies wit! 
generally have one to three goals. Large agencies will generally have three to 
eight goals. 

Each objective witl be sequentially numbered. 

Enter a brief statement or short pangraph to identify the objective, The objeeHves 
should be a specific, measurable result which wm allow you to meet your goal. 

Indicate the biennium in which the objective will be coM~leted. Indicate 
"ongoing11 if this objective is related to ongoing operations or ml\antenance 
activities. 

If objectives are being reported for the ;1~99 biennium, indicate, in one or two 
sente~ees, the milestones completed during the previous pl1Ming period. If 
po!;sfbte indicate the measure of success, For objectives being reported for the 
current biennium, optionally report any major trJlestones reached to date or the 
current status, For ongoing actlvltle111 opUonaUy report whether perfonnance 
measures met In the previous bleMium. 
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ND lnfom,ation Technology Planning Guidelines 

Major Activities Planned 
' E1 - Major Activities Planned Section Purpose· ' 

The pwpose oflhis section is to: 

• indicate the IT functions, projects and systems necessary to supp..,rt the agency and roo:t the goals and objective descnbed 
in the IT plan. 

• give au indication of the resources required to sustain the IT plan. 

' E2 - Maj~r Activities Planned Table · . · ·. 

Activity Typt: □Maintenance/ Bau Operations 
DNew Initiative 
Q 

8tnefWj11Jtlfic1tiun l(new Initiative or 

Related SIBR Reporting Levels/ 

Directions: List the major rr acdvities of the organization. An activity should represent a manag~.,~t' wow. ,effort needed to 
achieve the goals and objectives, Smaller tasks, strategies, or tactics may be grouped for the purp,:•a~. rif 1;.~.i•t,J).ng a budget The 
total cost of 111 activities should be equal to the IT budget of the agency. 
Activities may t,c, defined as: 
• rr functions or servkes within the orga.nu.,rion such u PC support or trainins, 
• System developmen~ netwoddna or con.,uter installation projects. 
• Straleaies for IJrf)fovma the deployment of technoloay, 
• Onaoina or repetirive f'unctioM 1uch as system malnlenlnce or PC replacement. 
ff ~L!MltWW Pt.N<NNO GUK>ElN:S 13 



ActMty Number Enter• sequential number to identify tht activity. • Activity Name Enter a short 1i1le to Identify the activity. 

AdMty Description Briefly describe the activity, Activities should be related to 1he goals and ohjectlves, If this Is 11 
maintenance actlvily describe the system being maintained. Identify the results thtt will be 
achieved by the activity. 

Related objective Enter the numbers of the objectives that will be advanced by this activity. 

Activity Type Check the activity type that is most appropriate. "Maintenance/ bast operations11 should be 
checked for activities that are repetitive or require a fixed level of effor1. Check HNcw 
Initiative" If this is a project to create a new system, function or service, O,eclc ~Enhancement I 
Upgrade" If this Is a project to significantly upgrade or enhance an existing system, function or 
sef'\llce. 

Benent / Jusf!n('1Uon Jf this ls a New Initiative or an Enh1nicemtnt / Upgrade, Identify the tangible and Intangible 
benefits which will result upon project completion. 1f costs for malnlenance or base operations 
are changing substantially from the previous biennluin, indicate the reason for the chance, 

Relattd SIBR Indicate the SIBR Reporting Levels under which the costs ror this project will be bu<lgeted, 
Rtportln1 Levels I This infonnati()n is optional. It is intended as a note to the agency ltselrto document In January 
Comment, the areas of the budget that will be effccttd. It can be ustd (or other comments as weJI, 

Priority Enter• sequential number to indicate the priority the agency assigns to this 11<:tlvlty, 

St1rt date Er.ter the planned or actual start date for the activity. Indicate ongoing Ir the activity Is 
currently a maintenance activity or part ongoing operations. 

End d1te Enter the plaMed completion date for the activity, Indicate ongoing If this Is a maintenance 
activity or operations function of a recurring nature that will cf'lntinue indefinitely Into the 
f'uture. 

Ti,tal e1tlm1ted Indicate the total estimated activity costs under the biennium In which they will be budgeted, It 
activity coats wltl be the sum of the amounts entered under funding source. The current bleMlu,n should 

indicate the current appropriated dollars, Comments may be used to clarify the Information, • Tot1I activity costs In Thia amount will be automatically calculated by summing all costs In the SIBR supplemental 
the a1eney b11d1et IT schedule, budget version, related to this activity, Comments may be used to clarify the 
request lnfonnallon. 

Total appropriated Indicate the amount allocated to this activity after the agency budget hu been appropriated for 
tttlvlty costs the O 1.03 biennium. This field will be entered in June 200 I Ir necessary, Comments may be 

used to clarify the Information. 

Fundln1 Source The following three lines should be completed at the time the budget Is submitted. 

General Estlmallt the portion of the budgeted activity cost funded by gcmeral fund dollars for each 
biennium. 

Federal Estimate the po11lon or the budgeted activity cost funded by federal fund dollars for each 
biennium, 

Speclal / local / Estimate the portion of the budgeted activity cost funded by speclal1 local or other fund dollars 
other for each biennium. 

lmpict on other If n~essary1 use this field to describe In onr or two sentences the relationship between 1h11 
1ttMUHt activity and another activity, Indicate I( this activity will have II signlflc1tnt Impact on other 

1ctlvltle1 In the plan. For ei<ample, tr staff normally associated with another activity wlll be 
rewlgned to thl1 activity until completion, or If costs In • maintenance activity wlll be reduced 
once• new system Is Implemented, Speclnca!ly klentlfy the activities effected. 

Major ProJed? The system will nag this activity u I Major Project If the Ac,tlvlty Type Is "Nu• lnlll1tlve11 or 
i' "Bnhancement / Upgrade" and the bud1et ror the 01·03 biennium 11 pater than $250,000 or 

the Total Estimated Activity Costs for three blennla 11 greater than $500,000, 
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ND Information Technology Planning Guidelines 

----·-------------------------------
IT Budget Supplemental Schedule 
r 1 ~ IT Budget Supplcrncntal Schedule Purpose 

The purJ>Ofk' of this se<:don ts to: 

• de the IT plan activitie, to the agency budget submitted ro 0MB and 

• provide infonnation about the impact of budget decisions on the IT activities of an aaeocy, 

15 
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F2 · IT DudHet Supplerncntal Schedule Table ~ 

-- ' ·-1=r~, v,nlon Acdvlty SIBR Lino lntcrmedlaic Objtct 99-01 01.03 Com• 
IT Plan Nu,i"bcf R.eponlns Code IT Plan menu 

uvel I pks# Appmpria liQfl l'>ollan 

I -
l)lrectlon11 Allocate the costs for the activities in the IT plan to the agency budget codes. Enter one row of 
infonnatlon for oach unique combination of activity code and budget coding information. The person 
,'.omp1eting this lnfonnation shouJd have an undeutandins of the State of North Dakota budact process and the 
SIBR system, 'fhis lnfonnatlon must be submJtted with the agency budget ln July 2000, 

Vertlo■ 

Activity N11mber 

SIBR Reportln1 
l,evel 

Une 

lnfrrmedlate 
Object Code 

81st or Optional 
1•1ck11e Number 

99-01 IT Plan 
Appropriation 

01..03 IT Plan 
Pollan 

Comments 

lndlcate the version of the budget being updated, This version corresponds to the venfon tn the 
SIBR 1y1ttm. Versions available Include I worklns copy for tho agency, 1 copy submitted with the 
agency budget request, and a copy submitted by OMD/JTD with the excctive recommendation, 

Enter I activity number to tie the bud&et to tho activity, 

Select a valid SIBR repor1lng level code. The IT plan a<:tlvfty budge11 must be completed at the 
control level as the SJBR budget, I.e. accountfna cost center or budget level. 

Select a valid SIBR llne Item. Valid entries arc Salaries and Wages, Operating Expenses, 
Equlpment, Grants or special line Items Identified for the agency. 

Select a valid SIBR lntennediah! object code, All budgeted costs fn the special IT object codes, 
3002 IT Data Processing, 3003 IT Telephone, 300S JT Software/Supplies, 3008 IT Contractual 
Services, and 4003 IT Equipment must be included on the supplemental schedule. Costs related to 
IT In other object codes should also be included. A llst of valid expenditure object codes can be 
obtained from the Office of Management and Budget (0MB), Budgeted costs for salaries and 
benefits should be estimated based on the number of internal fTEs allocated to the activity, There 
will not be a direct tie bf.tween salaries and benefits and the pay plan in the SIBR system, 

Identify whether the cost Is Included In the base budget or an optional package, Indicate the SJBR 
optional package number If appropnatc, 

Enter the amount of the 99·01 appropriation allocated to this reporting level, line and object code for 
the IT plan activity. 

Enter the amount budgeted in this reporting level, line and object code for the IT plan activity for 
tho 01-03 biennium. 

Enter any additional comments or notes to further explain the information, 

•,J l 

,, :,, :,)\:: 
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ND Information Technology Planning Guidelines 

IT Architecture• Hardware 

. G1 • IT Architecture - Hardware Section Purpose 

The pwposc, of dws section is to: 

• cornn,.uucate the extent and complexity of the agency's hardware 
requirements, 

• aid in statewide planning for the procurement and support of COfll)Uting 
ptatfonns and operating system., by providing agency planning 
information, 

• support the agency budget request, and 

• indJcate cor11>Uance with state stmdards for operating systems and 
platf onm. 

G2 - Hardware Architecture Description 

Dlreedons2 Briefly describe the overall IT lwdwarc architccture1 current 
and planned. The agency should address the toplcs and issues that arc critical 
to the 1gmcy. The following topics and questions are suggested as an outline. 
Include any other information necessary to describe the hardware architecture 
and any swroundlng issues, 

1) Briefly describe the agencys current inl>lementation of computer 
hardwan, and plans for change. 

Hardwire II Ile leC:hook,gv 
equ/pnenl and ph~ ~ 
needed tor operalkln. 

Eac:hwmpuwhardwaN 
platform, ~ CPU family, hat a 
~ macnlne language. M 
IOftwale prewited b ht~ 
b' wab ,rost be In .. blnaty 
ooded ffllM:t.lne language d flat 
CPU. 

M operating 1yatam II h masw 
conWf program M nm ht 
~. It II Ile ht proe,am 
loaded Yltlen ht COfl'C)Uter II uned 
on, and NI main part, Gllllecf ht 
kernel, reskSes In memo,y ... 
llmee, 

A Nf'Vllt'le a c:anputer In a netwofk 
f\al tmll pm-.arity b be shared bi/ 
~UMrl. 

A WOfMtltion refera lo any wrmal 
OI PlflQnll oon,>UW not UMd MI 
se,ver, 

b) Briefly identify technology equipment other than col)l)Uters and printers that are critical to the agency and oomtitutc more 
than St 0,000 or S% of the technology budget, 

e) Indicate the specific functiom or purpose of mainframe, mid-range coq,uten or COrtl)Uters used u servm such as file/print 
server, web server, application server, etc. 

d) Jndkaic any plam to mipte to a new platform or operating system. 

e) Identify security measures the agenc:y is taking to ~otect the corq,uten from unauthom.cd access. 

I) Identify the needs for coq,uter availability and mdkate the agency's abWty 1o meet those need.1. 

a) Identify changes that will ifr1,act the hardware and operating system requirements IDd plans for expandina or ahaias lbe 
hardware~. 

fT PRElMNARV Pl.AN'1NGGUIOEI.NES 17 
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C.-- ,. ... :.,11, 1n date• MJCW\HW\ 
C1\epy AP Open1lln1 Sy,1ems Current E11pccled Repl1eemcn1 c~le Own Commtnu/ 

Suppot1ed Qul"llly lncre1se/ or Descripclw Info, 
99-01 

_. ____ .. 
lcuc 

99. 01• % Every# 
01 03 rcpl1eed or )'rl .... 

-
Dlredlonss Indicate the date the lnronnalion was completed. Fill in the table with the foJlowlng information, 
One row will be compleled for each uniquely identified group of equipment used by the agency. Include only 
equipment which ls directly owned or leased by the agency, The agency is n'quired to report all cornputen used 
11 te1"Vers or work1tation1 and printers with a replacement cost of more than .,750. You may optionally report 
other equipment here if replacement of the equlpment is Important to the IT i,lanning process, Detail reporting 
of computers uaed as routers, bridges, process control functions, etc, is optional. You may enter more than one 
line for each equipment category. For example, if you wish to break out PCs from dumb lennlnals, they may be 
entered with different replacement cycles. 

Cateaory 

Operatln1 system 

Current quantity 
99-0l 

Expected Increase/ 
decrease 99..0l 

Expected lncre•11 / 
decreatt 0l..03 

Choos" the asset category/type which best describes the equipment. You may choose a 
category from the list (IBM mainframe, IBM AS/400, Unisys mainframe, Other Server, 
Workstation, Printer, elc.). 

Optionally indicate the age of the equipment by choosing the range which best 
identifies the age at the time of the inventory. Valid ranscs are NIA, <•J, >3. lfan age 
is entered, the total current quantity of the corresponding entry should fall within that 
range. 

Indicate all operating systems that are supported for the equipment Identified, Operating 
system choices are Unix, MS Windows NT, MS Windows, OS/400, MYS, OS/390, 
Novell, Mac OS, NIA (dumb tenninal or printer), etc. 

Enter the approximate number of Items owned or )eased by the aaency at the time the 
infonnation is completed. Do not duplicate counts in more than one category, 

Enter the approximate total number of items that the agency expects to purcbuo, lease 
or dispose of in the remainder of the biennium, If tho total ii an increase. enter the 
quantity as a positive number, It the total is a decrease, enter the, quantity u a neaadve 
number. If no increase or decrease in the total quantity u pJaMecl, enter 0. 
Replacements which will not change the total quantity should not be included. 

Enter the approximate total number of items that the agency expects to purchase, lease 
or dispose of in the 0 1..03 biennium. If the total is an increase, ent~ the quantity u a 
po$-ltive number. If the total is a decrease, enter the quantity u a negadv,e number. If no 
increase or decreue in tho total quantity is planned, enter 0. R.eplacemeuts which will 
not change the total quantity should not be included. 

ff Pfl:l..lMINMV PlNNNG GUIDELN!S 18 
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Rtplacem•nt cycle 

Own or lease 

Comment• I 
deserlpUve 
lnrormaOoa 

Under "o/o replaced", enler tho percenl of the total quanttty lb,: 11ency plw to repllCe, 
Under "Every# of ycu111

, enter the number of year, beliYC01' roplu:cmoat, '11M default 
wilt be one year. for eKample, if an •aency replaces 25% 1,f tbelr compulen every year, 
they would enter 25 under"% replaced" and I under "Everf # of year111

, If an agenty 
r~places I 00'/4 of their computers every other bleMlum, th D)' would enter I 00 under "o/, 
replaced" and 4 under "Every # of years", 

Choose "own" If the agency has purchased the asset, either 11 1 cash purchase or through 
o nnanclng arrangement, Enter "lease" If the agency ls l'Cntlna or leasing the asset and will 
1101 retain ownership at the termination of the leaso agreement. 

Enter comment, or other Information to describe the asset or further eKplain the other 
information. This field Is required If the category Js "other". Otherwise it is optional, 

G4 .. Hardwa're Assets and Replacement Schedule Example 

The information below is lntended only u an e,wq,tc, The actual data for I specitic agency will vary. In lhl.s e~Je, the 
agency has a total of 3 servers, 60 workstations, 2 printers and 2 scanners. 

( 
. 

c,n rf1de• 09/01/99 
CatcJOf)' A~ Operallng Systems CUO"ent Expected Repl~emml ,,ycle Own CommtnW 

Supported Quantity lncreue I or Doscripdve Info, 
99--01 ..I...__ ·- leue 

99. 01- % Every# 
01 03 replaced ofyn 

SeMr MS Windows NT, 3 0 0 33 I OWn Network servcrt 
1\1,Wo!!II ... . U !: W l..A,,....., ~ 0 " Cl'I 2 n-.,., 

Workstation M!M!OS 5 0 0 100 ,4 Own Uted for de1k1op 
.... 1.11.1.1~-

Workstation >3 NIA s 0 ., 0 0 OWn WIii be replaced with 
Dr11 ...,.,, l.l~--l""7.. 

~ ...... NI.A , 0 0 ,n I Own Shared laur nrinl-,. 

Othff 2 0 0 100 s Own Hiah-cnd ac:annm for 
Ima.in• • .,..,_ 
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ND Information Technology Planning Guidelines 

-·------·----------------------------
IT Architecture• Telecommunlcatlons 

.. 
H1 - IT Architecture - Telecommunications Section Purpose . 

The purpose of this section is to: 

• commanicate the complexity of the agencies telecommunications 
requirements, 

• afd in statewide tcJecommun.icatlons planning by providing agency 
planning infornwrion, 

• support the agency budget reques~ and 

• indicate COfl1>liance with state standards. 

Dtftnldon: 

TIIKommunationl II the 
llec:i'011kinnsfefd~orarlak>g 
lnfonnlltion, lnduding daCa, text, 
plcuet, YOloe and ~ from one 
location k> anoflef. 

H2 • Telecommunications Archi.tecturc Description 
• 

Dlrecdonss BrieOy describe the overall rr teleconvnunications architecture currcnl and planned. The agency should address the 
topfcs and issues that are crldcal to the agency, The foJlowmg toplcs and question.1 are suggested as an outline. Include any other 
information necessary to descn'be the telecommunications architecture and any swrounding issues. 

a) Briefly describe the agency's ~lementation of networking technologies and plans for change, 

b) Indicate any specific functions being used or provided via the network such as video conferencing, internet access, and 
virtual private network access. 

c) Identify security measures the agency is taking to protect the network from Wlluthorized access. 

cl) Identify changes that will ~t the network requirements and plam for expanding or altering the network architecture, 

e) If the agency uses or supports a spe<:ial purpose tclecommunkatioM network such as the stale radio network or a building 
energy management system, descn'be it here. 

f) If the agency is using dwnb tenninals or other proprietary technology e>tplain the extent of the usage and plam for change. 

rr PRELMNARV Pl».ING GUKJellNES 20 
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H3 - Telephone Survices Quc~itio~!; · · 

1) Are 1U the •1eney'a telephone Hnitea 1upplled b)' ITD? Vea or No7 
If "No" expl1ln. 

Dwedlont1 Jr a1J the agency's telephone services, exc1uding cellular or other 
handset dmc:eet are billed through ITO, check to indicate "Yet." lflhc 
agency owns Us own telephone equJpmcmt or obtains services &om I vendor 
other tun ITO then explain by answering the following que11tioau: 

I) What is the location, I.e. city? 

2) What is the type of servke or cquipmenl being obtained, i.c long distance, 
PBX, Centrex? · 

3) Who provides the service? 

Ttltphont MMON ""'1 lo flt 
ledroogy,MMONl'ld~ 
lnfrasrucul UMd lo dtl'M 
lnbmltion WI hi P'Allc~ 
leleJ)hone netwon<. Equpmn lo 
~ lrMgraled 'olOioe reepo,'lt 
~ II lndoded hn, 
HoNtwr, h IClUal deYlloprnenl ol 
lnlegraled \40loe reoponN 
~ 1$ oo~ed undef' 
softwal'e and applk:ationl 
developmenL 

4) Indicate the nwnber of telephone lines in service or another measure of the extent of the service. 

b) WW the telephone service requJrements ror your a1eucy ch1n1e 1ubsC1nU11Jy over the neit 4 years? Va or No? If 
"Yes" explain. 

Directions, lfthe nwnber of telephones wilJ not change by tmre than 10% and no loc1tions or services will added or 
eliminated, indicate ''No11

• If different requirements have been l<kntified, check to incUcate "Yes" and explain. For cwq,lc, 
indicate if addirional trunk lines, or 800 lines may be needed. If new locations are being added or existing locations will be 
eliminated indicate the location and the approx.bnate date of the change. If an integrated voice response system is being 
tq,Jemcnted or enhanced and will iJq>act the telephone network. explain berc. 

c) Are 1ny of the telephone senices for resale? Ves or No? 
U "Ya" brieOy explain. 

Dlrectioass If the agency sells telephone services to private citizen.I or entities outside of state government check to indicate 
•Yes" and explain by answering the following questions: 

I) Who arc the customers receiving the SCTVices and what is their relationship with the agency? 

2) Indicate the nuni>cr of telephone lines being sold or another measure of the extent of the semce being provided. 

fTPAB.MfMVPlNHHGGUIDEl.N:S 



H4 • Wide Area Network (WAN) 1 and Internet Connection~ Que!;tion•. 

a) Are •H the •1ency•1 wklt art1 network and Jnttrntt tonntttk>ns 
suppUecl by ITD7 Y" UV' No? Ir 11No11 elplaJ1, 

O.reeUonai If ITO suppliea all the WAN connc<:tlons for your agency and 
1et1 u the Internet Servk:e Provider, check to indicate 11 Yc11

', lfnot, explain 
by answering the following questions: 

I) Indicate the type of service being provided, i.e. Internet access, leased 
cifcuhs, or frame relay connections, 

2) If you use an ISP other than ITO, indicate the name of the provider. 

3) If you arc obtaining leased lines or addltional circuits indicate the vendor. 

4) What ls d1e locadon (cit)') where tho service i.'.I ~mg provided? 

5) lndlcate the number of lines and the bandwidth or some other measure of 
the extent of the service beins provided. 

DtflNtionl: 

Wide ho NttWOf1I rNN4)tefotl 
r, I (.QMUla~ ~ M 
OOWl'91\WM~· ... ,tuetl 
11t11•«~.Forpu,J>OM1d 
h IT~ M ~ refn r, 
~ beMMn dtel, 
connectlons IO en• outside of 
stale goyemmenl and oonnedklns 
between suue ageodos. 

lntemttrefeflk>ala,ge~ 
ne~madeupdan\mMl<d 
emaler netwoft(s ~.,. 

a<:atSSlble by wtue d ht UM CJt 
standard p,oloools, 

Physical oonnoctloos 10 ht lnlemet 
we~ by lnkJflg to an 
tnttmet ~ Provider ('SP), 
fTO acts es Wl8 ISP b' state 
gowmment 

b) WW the requirements for ~Ide area network or Internet connedfvlty for your agency change substantfaUy over the 
nut 4 years? Yes or No? 
If "Ya" explain. • 

Directions: If the amount of bandwidth required will not change by more than 10% per year and no locations or services will 
added or eliminated, indicate "No". If Jiff'erent requirements have been identified, check to indlcate "Yes" and explain. For 
exalll'le, indicate ~ifically if the agency plans to upgrade existing connections from S6K to Tl or if lines 1111y be needed. If 
new locations arc bemg added or existing locations will be eliminated indicate the location and the approximate date of the 
change. If specific requirements have not been identified, indicate general requirements such as a percent increase in the use of 
the Internet or the irrq,lementation of web-based applications which wiJI increase bandwidth requirements, 

c) Does the 11ency provide connectivity to other entities outside ofstate 1ovemment? Ya or No? 
H uy,-o oplaJn, 

Dlrec:tlomi If the agency supplies physicaJ connections to the state network or the Internet to other organh:ations or private 
citb:ens outside of state government or provides financial support to other organizations to obtain WAN or Internet connections. 
check to indicate "Yes" • Other wise indicate "No", Do not include access provided in state government buildings. Explain a 
~es" amwer by amwering the following questions: 

1) Indicate the name the other orgam7.1tions1 i.e. county governments, federal agencies, libraries. 

2) Indicate the nature of the relationship with the: outside entity and the t)1)C ofservke provided. 

• 
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OtflnMtonl: 

L- NM Nttwcn II I 
~ nMWOf1c M 
Ml"M UMtl..,. oonlned 
~Wtl.Nllmldl 
updNMN'I,~, 
~apntingtYIMffl(a) 
end~ .... 

Dirtcdons1 Fill in the table with dw following Information: 

ldendlen 

# of network c:onnedonlt 

Cumat, 

l'llnned by July 2003: 

#ofm,dem~ 
iYllllble co~ 
conallded eo a LAN: 

CW'rentt 

IJM' '70111 agencyM if only ooe row is ~ If )QI wish to split we 
the kUl # of connectJoos f« )'()'Ir agency by katioa m LAN, )'QI n■y 
G> 10 by~ m.aJtiple lira and~ I 1DCfUO klcmifler in this 
field. 

Nmwdc comcctiom refer to the nodes oo 1 ~ that allow~ '° be coonocW f<W the purpose of COll1tmicati<m am ~ sharins, 

Rq:,ar1 dle appoximltc tolal nurrbef cl"li~" CUftlCtiol'd fm Y0'I' 
asency. Typically, thi3 is the nun-bet of outlets MlerO a cmpJter m 
pinter could be c<me<:ted and i.nm:diately be lttlChcd to a nct\\ffl. 

Rqx.t the llf¥0XllllAte total l'U'tffl of oomecdcn that )WI' agency 
pin to povidc by July 2003, 

A rmdem is I dc\ikc that adaJQ a tenrinal Cl' 00ll'fUCI' to a tclepmc line, In 
this section the agency mild rq>Ol't telqnn jacb that ■e used for 
~ rmdem~'tions vmcre there is abo the plCcr1tia1 f« 
sinultane<u oonnection to. I.AN. (The lelepxine rurbet f(l' the mxiem 
oora,c:tion mist also be repooed to rro security,) 

Rq:,ar1 the total IUrber of "live" mxlemccmDCtiml t« yotl' agency, This is 
the rurber of wall jacks C\D'fflllly ~ for amection to a CUl1)Uter 
m>dan ~ the cuq,uta' is also lt1lcbed lo. LAN. 

flanned by Jdf 2003i Rq,m1 the lf¥0XUtllle total rurber umxlcmcun,ctms tJllt )'Otl' agency 
plans to pravidc by July 2003 'Ylhere the e<rrpm is also attached tn a LAN, 

1bc field rm)' be used f« gencn1 alllll~lllS to t\atbcr' explain the data. 
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ND Information Technology Planning Guidelines 

IT Architecture• Software/ Application 
Development 

11 ·M Softw, c I A1>plication Development Section Purpose 

The pwpose of this section ii to: 

• communkatc the extent and complexity of the agencys software and 
application development requirements, 

• malntaln a list of application development languages and tools fo,: review 
by other agencies that are in the process of selecting tools (i.e. Sections FJ 
and F4 will be made available to other agencies), 

• support the agency budget request, and 

• lndicate con-.,Uancc with state standards for application development, office 
automation software and database management systems. 

1i - Software/ Application Dev. DescriJ>tion 

Dtreettons: Briefly descn'be the overall IT software and appU(;ations 
development an:hi~ current and planned. The agency shl,uld address the 
topics and issues that are critical to the agency. The following topics and 
questions are suuested as an outline, Include any other infonnation necessary 
to descnbe the software and appUcation.t development archit,:cture and any 
surrounding issues. Save detailed infonnation for sections F3, F4 and FS. 

a) Indicate the types of software and the application!, supported by the 
agency and whether the agency upgrades licensed software on a regular 
basis. 

b) Indicate the extent to which the agency establishef; agency standards for 
software and application development languages and tools. 

Deflrntionl: 

Softw.-. ls a CX>llecik:>fl d. 
lnslruc:tions that loll ht ~ 
wt lo do. A oompuw ~ II 
c.wd software: hence, pcoc,am, 
soft#are and Instructions.,. 
8yn0fl)ffl0UI, The two m,p 
categories of 60ftwaf'e are system 
software and appUcation software, 

S)'lttm loftware le made up d 
oontrot Pft9lfflll such• the 
openitlig l)'INlffl end databNe 
management system (OBMS), 

Application IOftwllfe ls ltl'/ 
program lhat prooesses data far 
the user (lnVenkiry, payroll, 
spreadsheet. word prooessor, 
etc.). 

AppNcatlon deYelopmene refers 
lo the pro0IS8" pmdoc:lng 
IOftwn ~-

DataBaM Management Sysltm 
Software oontrds h 
orgai llzalk>n, storage, retrieval, 
NClriy and Hegrity d dMI In I 
database. It aooepts requests from 
the applcatlon and Instructs the 
opetating -~ lo hrdfet the 
appropriall data. DBMSs may 
won( wtlh ndltional ~•1ri1g 
languages (COOOl. C, etc.)« 
hy may lndude hli'own 
Pf Dgi .,,,,.lg language for 
~~it. 

• 

• 

c) Descn'bc any issues related to the a.arent architcc~'W'C and changes that are planned to irq,rove the an:hitecture related to 

d) 

software and application development. 

lndacate if the agency follows• standard application development methodology. • 
rr PRELIMINARY Pl.ANNING GUIDELINES 
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I :i - Si!Jllifac:ant Softw,uc I Application D£!VCl<>J>rnent Tool!, Tcthle 

C II ,11.I-.-.. d.at£11 -A.-A.i.AA 

c,Ie1ory ProdU(t / l1n1ua1c SISfllOcant Cumnl SI.IIUI Commenu 
I lool UIC by the 1,ency 

Ml.,.Un1 Ev1luatln1 11ency? 111nd1td? 
ft'om? « nwsntln1 

lo'P 
Appllcadon (' 

I.Hvclopmtnt r..hnJ 

Lan1u.1c1 Fortran 
,. 

l1v1 ·-HTMi 
v, .... 1 "u1 .. 

1111<'1 
,., 

R,..,., 
SOI 
Natural 
n11w-,, •-df'v 

Appllc1tlon lnlul Nolllt 

Development I "'"" !i.l!nnl 
Tools .. - 11.t..r 

11 

~.u: 
c~1.a1 Rl!nnn1 
O.,t,R/1 

(\t111"'.&M 

- -- -
Ot~r· ~nttlrv 

Database OR, 

Manasement Oracle 
Sy1i.m1 M~ SOl ~ .. r 

M~ At' .. HI 

Uc.! Vl1ual PtutPm 
Vl1ual dRu .. 
,t..a.1. ••• 

OtMr:1,vdfv 
Notwork M~~M-~ 

mana,ement or MSSNA Sel'\lcr 
~ ' ,~t'VII 

System ,:.Uu.r ~h•Hm 

admlnlatntlon, MS Internet 
Mnoer In"' ~""' 
appllcatlona Of u~- . 
system utllltfet I ntna IJftl.,• 

N"•-11 

AMM 
WnNn■t Atttl.vlru.1 
..,_._ 11111111.. 

Other: 11ivclf'v 

,J)Jbr.r Snedfv 

Dlreedons: Lndicate the date the infonnation was colll)leted. FW in the table with the following information about the software 
and tools med by the staff who provide technology support. One row will be C001)1eted for each product. language or tool 
adopted by lhe agency. If a product is not listed, add d>e product to d>e list List only those database management system,, 
software products, programming langu,ges and application development tools that arc broadly used or are of significant 
Ul1)0l'tanCe to the agency. Significance may be determined by the number of users, the materiality of tlle cost of supporting the 
product. or the iq,onancc of Ole product in providing aaency products and services. 
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Prod11Ct / l1111u•1• 
ltoolt 

Application 
development 
t1n1ua111 

Application 
Development 
Tool, 

DBMS 

AppJlcatlon development Janguages arc aets of coded instructions used to generate the 
screens, repons, and logic for the Input, proceuina and output of infom1atlon. The 
program code must be converted Into tho computers macblno language by software 
called auemb1ers, compilers and lntorpretera, Include those programming languages 
shat arc supported by the 19ency, by ITO, by HECN or by• vendor where the agency 
controls tho uae of the language either by the selection of tools for internal staff or by 
the selection of a contractor, Do not include lang1.u1ges or tools used by vendors to 
develop tum-key applications where the use of the language or tool ls tnnsparent or 
hru no impact on agoMy resources, 

Application development tools include software products used to develop 
applications more rapidly, including, computer aided software engineering (CASE) 
tools, report writers, code generators and query tools. Include those tools that are 
supported by the agency. by IID, by HECN or by a vendor where tho agency controls 
the use of the tool either by the selection of tool for use by internal staff or by the 
selectJon of a contractor. DJ not include languages or tools used by vendors to 
develop tum-key applications where the use of the language or tool is transparent or 
has no impact on agency resources. 

Within each category, choose the products used by the agency. If a title is not listed, 
choose "other" and indicate the title. 

Include those DBMS that are l) licensed by the agency or 2) the agency has 
developed (or contracted for the devctopmen\ of) programs or reports that use the 
DBMS or 3) a vendor software product requires use of the DBMS. 

• 

Network This category includes software, owned or licensed by the agency, that controls and 
man11ement or manages local and wtde area communicationa networks, network administration • 
communleatlons utilities, tenninal emulation products, web browser software, and file transfer utilities 

System 
admlnlstratlont 
nner 
1ppllc1tlon1 or 
,yatem utHltlet 

Other 

Sl1nlneant use by 
the 11ency? 

Current 11ency 
standard? 

Status 

Comments; 

that are owned or licensed by the agency, Do not include network operating systems. 

This category includes software, owned or Ucensed by the agency, that controls 
and/or manages computer system resources or provides a specific server application 
such as web server, e-maU server, or appUcation server. UtiJities include tools that 
help in backup and recovery, vims detection, maintenance, tuning, etc, Do not include 
base operating system software. 

Other: This category is used if none of the other categorieii can be used to describe 
the product. language or tool, 

Indicate "Yes" if the product is considered an agency standard, if it f s used in a 
mission critical application, if the agency IT staff are required to possess skills in the 
use of the product or if the product cost is material to the agency's software budget. 
Otherwise. leave blank. 

Indicate 11Yes 11 if the agency has adopted this product, language or tool as a standard 
for the agency. If the agency bas not pre-dctennined the appropriateness of a product 
for specific use, leave blank. 

Indicate "Migrating from" if the product is in cunent use by the agency, but the 
agency is in the process of adopting a replacement. 

Indicate "Migrating to or cv,tuating" if the product is in limited use by the agency but 
the agency is evaluating it for adoption as I standard or for a specific use in the neu 
future. Otherwise, Indicate NIA. 

Add any additional comments that wm clarify the agency•s use of the software. For 
example. if the aaencv is "mbuatinJt from" a particular product but has not selected a 
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14 • Significant Office Autotnation Software Table 

(" . ...... -- ---
C 'ilCflllY Produel I ltnlUllf Slpln"1n1 Cu,rtnl St.llUI Convrwnu 

/1001 Uif by lhc 11ency 
Ml1T11tln1 l!v1lu,tln1 11ency1 lllndard7 from? or m1.,.11n1 

lo7 
(l,nd UIC'f MS Prnlerl 

PfodlK'fl\llty UC Puhll1h.o, 
lla ... m1luir 
t'\I.._.,, &....-ltu 

Offitr M~ Offlte 

Au1011u111un ConilOmce - . 
MS Oullnnk 

POP m.1il rl!t'rtl~ 

I nluc Nnlu rtl,.nt 

0t.._.r•mttlrv 

1>1reedo1111 lndic1te the date the infonnation was <:Ofll)leted. Fill in the table with the following information about software u.,ed 
by cnd-uNcrs within the agency. One row will be cofll)Jeted for ea<:h product, language or tool used by the agency. List onJy 
those sof\ware products that arc broadly used or uc of significant i,q>ortancc to the agency, Sig,dficanco n•y be detennlned by 
the nW11t~r of users, the materiality of the cost of supporting the produc~ or the iny)ortance of the software in providing agency 
produces und servkes, 

Producf / han1ua1e 
I tool• 

Offk•• 
Autcmu,Uon: 

End ttHr 
produttiYHy 

Othtr 

Sl1aH1,1ull ute by 
the 11enty? 

Currtnt •1ency 
1tandard? 

St1tus 

Comlll&'nts: 

Choose the products used by the agency, If a title is not listed, choose 11othcr11 and 
indicate the title, 

Office automation products are those used for common tasks such u word 
proccsslng, scnding and rcceh•mg mail, appointment calendars, creating spreadsheets, 
etc, 

This type includes project management tools, forms development sofiware, 
publishing tools, and other software used to automate specific tasks, 

Other: This category is used if none of the other categories can be used to describe 
tho software. 

Indicate "Yes" if the product is considered an agency standard, if it is used in a 
mission critical applicatlun. if the agency IT staff are required possess skills in the use 
of the product or lf' the product cost is material to the agency's software budget. 
Otherwise, leave blank, 

Indicate "Yes" if the agency has adopted this product as a standard for the agency. If 
the agency b,,s not pre-determined the appropriateness of a product for specific use, 
leave blank, 

Indicate "Migrating from" if the product is in current use by the agency, but the 
agency is in the process of adopting a replacement. 

Indicate "Migrating to or evaluating11 if the product is in limited use by the agency but 
the agency will be adopting it as a standard in the near future, Otherwise, indicate 
N/A. 

Add any additional comments that will clarify the agency's use of the software. For 
example, if the agency is "migrating from" a particular product but has not selected a 
replacement, the possible alternatives could be listed here. 
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Dlrectk>n11 Indicate the date the infonnation was completed. Fill in the table with the rollowing infonnation about appUcafjON 
which support the major business functions of the agency, One row wm be c001>leted for each application used to support lhc 
•smcy programs, services or functions. Include purchased appUcations 5uch as financial aoftwarc, CADO, OIS or OCller 
aoftwa.rc intended for 1 ,pecltlc business pwpose u well as custom developed applications. List onJy those applications thar arc 
ofsignificant U11)0l1anco to the agency. Significance may be determined by the nwmer of users, the materiaUty of cho cost of 
supporting the application, or the U11)0rtancc of the application in providing asency products and scrvk:cs. You should not 
normally report system., lilcc the rr Planning System or SmR where the system is maintained and suppor1cd by anolher mdty 
and the agency does not pay for use of the system. 

AppUcatlon Application name or idc,ntificr used to reference a 1y1tcm, • Name, 

Detcrlptlon1 Describe the application in a few senlcnce1, Indicate, the pwpose of tho appUc1tion, tho 
type of information proceascd, and the user group• who accers the aJ>Pllc1tion, 

St1tu11 Indicate "Develop" if the agency ts in the process of aelt;ctina software, dca,snins or 
developing the appUc1tlon, Indicate "Maintaln/enhtnco" ff tho application is in 
production use, 

Stzes Indicate, "Large" if the appUcation consists of several 1ub-1y1tem1, involves complex 
loaic, supports several processes ""' is used by multiple organizationa or units within 
an organization. "Large" applications typically require over a year to dcveJop or 
hnpJement. IndJcate "Medium" lfthe application meets at Jwt one but not 111 the 
criteria or a "larse" appUcarion. Medium application, typically requtre 3 to 12 penon• 
months to develop or implement, Indicate "SmaU" ii tho application 1upporu a 1lngle 
process, is used by • single individual or work group, and doc,1 not involve complex 
Josic, "SmalJ" appJlcatlons typically require less than 3 person-months to develop or 
bnplement. 

DBMSs Indicate the primary database management system the appUcation uses, You may 
choose from DB2, Oraclet Access, MS SQL Server, or enter another product name. 
Choose au that apply. 

L1n1u11es Indicate the principal languages used to develop the appUcation, if appJicabJc. You 
may choose from C, Cobol. Fortran, Java, HTML, Visual Buie, Lotus Nntet, Natural, 
RPO, Rexx, or enter another Janguge name. Choose 111 that apply. 

Platrorm: Indicate the platforms and operatina systems the application ii running on. You may 

• choose from mM enterprise server, AS/400, Unix server, NT server, or enter another 
platform/ operating syatem. Choose alt that apply. 
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Shared w!th otlatr 
aaenelts or 
pubUcly 
avaUablt? 

Vendor p1ck11e: 

Developed by? 

Maintained by? 

Comments 

·- .... ,,,,,J 
'. ' 

If the application is shared with other agencies or organizations. indicate their names 
and describe the sharing relationship in a sentence or two. [(the application or data t, 
publicly avaUable by electronlc means. indicate the access method, i.e. web site, FJ'P 
downloa~ 3270 logon session, voice response, etc. 

Indicate the name of the vendor package if applicable. 

Chtck alt that apply. Check "ITD/HECN" if ITO or HECN developed the application. 
Check .. Vendor" if the agency contracts with an outside vendor for development or 
purchased a license for th~ i.oftware. Check lt(n-housctt if internal staff developed the 
application. 

Check all that apply. Check "ITD/HECN" iflTD or HECN updates and maintains the 
programs in the applic~tion. Check "Vendor .. if the agency contracts with an outside 
vendor or has I maintenance agreement for application maintenance and enhancement&. 
Check "In-house" if the agency has programming staff who maintain and enhance the 
application. If the application is currently in development, indicate your future plans for 
maintenance and support. 

Add comments as necessary to further descn'be the application or explain the other 
infomiation provided. 
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ND lnfonnation Technology Planning Guidelines 

IT Staffi,19 / Training Plan 

J1 • IT Staffing/ Training Plan Section Purpose "' \ 

The pwpose of thi1 section is to: 

• cormaulicate the nature of the agencys human resource requirements and indicate how the agency will furnish the human 
resources necessary to provide the technology indicated in other areas of the plan, 

• provide for state level assessment of staffing requirements and trends, and 

• support the agency budget requ~t. 

J2 - IT ... Staffing Plan Description . 
\ 

Directions: Briefly descn'be the IT staffing plan. The agency should address the following topics as necessary and include any 
other infonnation needed to descn'be the staffing plan and any related issues. 

a) Include an organization chart or a description of the IT organization and its re1atioruhip to the rest of the organization. 
Describe any plans for changes to the organization structure, 

b) Describe any changes in the services offered by the IT staff and identify any activities which will have a significant irrc)act 
on the agency staffing plan. 

c) lndJcate whether the agency provides technical support to other entities, i.e. other agencies or political subdivisions. 

d) Address the adequacy of the IT staff and outside resources in meeting the needs of the agency. 
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• ii Plan for Sta.ffing IT Functions Table · • ' . "' 

function % or Total Effort Provided By # of Snltrnal FTE Comment! 

lTD, HEOlcw Vendor or Internal Staff 
Other Agency ContraclOf' 

..2Ml. ni.n, 99-01 01 .t\i 00.111 nt 111 00.01 01.h'I -- -· -
orerallonJ & network 
,ulministratlon -11c & end-user support 

'l'(chnolagy Training 

Ap111ication development 

IT management 

-General IT coordinatlon 

-Telephone analysts 

Video conferencing 
siw:clallsu 
Wlrlne I electricians -- -
Other: Specify 

l)lrtctions: Indicate the degree to which the agency uses i.ntemal staff, ITD and other vendors to provide IT services 
or (unctions, current and planned. Fill in the following infonnation for each function. Include all IT staff and also non­
IT staff who perform IT functions on a part-time basis. You may enter more than one line for each function if you 
wish to break it out further. For example, if you wish to break out the staffing plan for each division in the 
orNanization, you could enter one line for each division and put the division name in the comment field. 

1i·unctlon 
dtfinltlorts 

Operations & network administration: This includes time devoted to maintaining and supporting 
server hardware and software, network operating systems, system security, backup and 
recovery and other related technical support. 

PC & end-user support: This includes time devoted to upgrade and support end-user workstation 
hardware and softwue, help desk functions, responding to problems or questions from 
end-users about software and hardware use or providing infonnal training. 

technology training: This includes time devoted to developing and providing formal training to 
end-users about the operation of software or hardware. 

Application development: This includes time devoted by technical staff to plan, select. design, 
program, test, lmplemcnt and maintain applications or programs, 

IT management: This includes time devoted to plaMing, directing and controlling technology 
staff or resources, i ,e. budget. 

General IT coordination: This includes dn1e devoted to obtaining technology resources from JTD 
or other vendors. In some organizations it would include the tune of individuals wbo 
handle some or all of the other functions without distinguish ins between them, Use a 
comment to explain i(necessary. 

Other: Specify: Spec"y an additional category only ff the effort involves more than I FTE or 
equivalent dollars and the effort caMot be included in another category. 
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tl'mtdJon 
drfinltlons 

~.~ or Total 
l•'.ffort Provided ,.,, 

l't'D, HECN or 
t ,oaer Agency 

\' t•ndor or 
, ·ontractor 

1u1ernal Staff 

# of Internal 
14''1'E 

, 'tHttments 

Telephone analysts: This includes time devoted to providing telephone services. 
troubleshooting and reporting problems. 

Video conferencing specialists: This includes time devoted to operating. installing, 
maintaining and scheduling video conferencing equipment. 

Wiring/ electricians: This includes time devoted to physically laying and coMecting wire for 
voice, video or data networks, 

Other: Specify: Specify an additional category only if the effort involves more than J FfE or 
equivalent dollars and the effort cannot be included in anothi:r category. 

These fil'!!ds will be used to show whether the agency plans to staff IT functions internally or 
outsource them to ITD or another entity. In each field choose from the following ranges: 
• 0% 
• 1-25% 
• 26-50% 
• SJ-1S% 
• 76-99% 
• JOO% 
The total for each row should equal approximately 100% of the agency's effort, 

99-01: Of the total time devoted to the function, indicate the approximate % of the effort in the 
99-01 biennium whereby the agency requests Im. HECN or another agency to 
provide the service. 

01-03: Of the total time devoted to the function, indicate the approximate% of tht, effort 
planned for the 01-03 biennium whereby the agency will request nu. HECN or 
another agency to provide the service, 

99-01: Of the total time devoted to the function, indicate the approximate % of the effort in the 
99-01 biennium whereby the agency contracts with a vendor or another organization 
to provide the service. 

01-03: Of the total time devoted to the function, indicate the approximate % of the effort 
planned for the 01-03 biennium whereby the agency will contract with a vendor or 
another organization to provide the service. 

99-01: Of the total time devoted to the function, indicl\te the approximate % of the effort in the 
99-01 biennium whereby the agency u~es internal staff to provide the service. 

01-03: Of the total time devoted to the function, i:rtdicate the approximate% of the effort 
planned for the 01-03 biennium whereby the agency will use internal staff to provide 
the service. 

99-01: Indicate the approximate number of full time equivalent (Fm) employees (to one 
decimal placfl) devoted to the function in the 99-0J bieMium. 

01-03: Indicate the approximate number of full time equivalent (FTB) employees (to one 
decimal place) the agency plans to devote to t'.ie function in the 01-03 biennium, 

Include comments as necessary to clarify the information, for example, to explain the purpose 
or an additional FTE or a shift f'rom lntemat Staff to Venoor / Contractor, This field 
must be entertd to explain the breakout if you use multiple lines tor one function, 
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J4 • IT Training Plan Description · • · 

Dlrec:tlGM: The agency should address the following topics as necessary Ind include any other information needed to descri,e 
the rr traininl plan and related issues. 

1) Indicate the ~ of technology training in maintaining agency products and services. 

b) Indicate if training decision.1 are made at the level of the individual, the technology staff, die end.user departmen( or 
agency management. 

c) Indicate if the agency budgets a specific amount for technology training for users or IT staff'. 

d) Identify the level of proficiency of the majority of the agency's er11>lo~. 

e) lnmcate if the agency relies on "on-the-job11 training, classroom instruction, colt1)Utcr or web based imtruction or a 
combination offormats. 

f) Indicate the frequency of training and retraining. 

g) Identify any technology 11orientation .. programs for new employees. 

h) Descnbe any plans to change technology training efforts .i i the futuh,, 
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ND Information Technology Planning Guidelines 

Compliance with Standards 
0 

K1 • Compliance with Standards Section Purpose , 
h ' 

The purpose of this section is to: 

• as.,eu overall corq,iiance with state IT standar& and policies and 

• tie the waJver process to the planning pro 'CSS to better identify the need for the waiver and eliminate some rcdWKlancy in 
the process. 

K2 .. Compliance with Standards Question 
~ 

Is the 11ency tompllant with all statewide standards and policies? 

Directions: Indicate Yes or No. 

If no, indicate the area ofnon-co111>llance by either attaching a waiver request or indicating the waiver number fr<'m a previous 
request, Briefly descn'be any plans to bring the agency into compliance. 
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· ALVIN A. JAl!GER 
SICAETAAV OF STATE 

PHONI! (1'01) a-NGO 
FAX (101) 328-2tiN 

H0MI PAGE http:J/www,state.nd.UI/Mc E•MAIL Nii11'1l11t.nd.U1 

SECRETARY OF STATE 
STArE OF NORTH DAKOTA 

800 EAST eout.EVARO AVENUE DEPT 108 
BISMARCK NO 58505-0500 

January 12, 2001 

TO: Senator Krebsbach and Members - Sen::ate Government and Veterans Affairs Committee 

FR: Al Jaeger, Secretary of State (presented of his behalf by Cory Fong) 

RE: SB 2026 - Information Technology Plans and Telecommuting 

In 1994, the Secretary of State's office worked with an outside consultant to develop the 
agency's first technology plan. In 1996, the agency again worked with an outside consultant to 
develop a reenglneerfng plan, which Involved a study of the ~achnology used by the agency. 

Just prior to the 1997 legislative session, the agency , i1as one of three state agencies 
selected by IT0 as a test model agency for IT planntng. Tht, results of this study formed the 
basis from Which the first IT planning bill was developed and Introduced during the 1997 
Legislative Assembly. During the 1997-1999 Interim, ITD worked with the Secretary of State's 
office and used the agency's IT plan as the model for the other state agencfes to follow when 
completJng their IT plans as was directed by the 1997 Legislative Assembly. 

In other words, the Secretary of State's office has been Involved slnca the Infancy of IT 
planning on the part of IT0 and the legislature. And, ft Is from that background and experience 
that I encourage a Oo Not Pass recommendation for Senate em 2026. 

While I fully support the Intent and concept proposed In SB 2026, I do not believe that It 
should become a part of the IT planning process outlined In section 54 .. 59.1101 the North 
Dakota Century Code. Furthermore, In addition to the subject bill, the Budget Committee on 
Government Services has Introduced another bill, HB 1035, which Is speofflcally designed to 
provide agencies with an Incentive program for developing telecommuting locations. It Is this 
type of encouragement and the avaUablllty of qualified employees In various sections of the 
state that wHI equip agency managers with the tools to pursue telecommuting options. 

Finally, In a few moments your committee will be hearing testimony pertaining to SB 
2043, which includes minor changes to the present IT planning process. That blll was 
Introduced by the Interim Technology Committee. which met many times during the biennium 
and reviewed the IT planning proceaa. Because they aaw the need to only make minor changes 
to the IT planning proceaat t believe It la Important not to change the process that the 
Technology Committee ha• determined 11 beet for tT planning. It la a planning process that Is 
Intended to hold agendas accountable while at the same time providing agencies with the 
necessary fle)dbHtty they need within the IT planning guidelines. 

SB 2029 adds 1n eiement to the IT planning process that Is best addressed by not 
e1t1bH1hing tt In state law and miking it part of the IT ptannlng proceta In section 54-59-11. 
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ALVIN A. JAEGER 
SEOAETAAV OF STATE 

PHONE (701) 328-2900 
FAX (70t) 328•2992 

PAGE htlp:JJwww.ttate,nd.utlNb E•MAIL IOl4Pst1tuld,U1 

SECRETARY OF STATE 
STAT£ OF NOATH DAKOTA 

600 EAST BOULEVARD AVENUE DEPT 108 
BISMARCK NO 5850~500 

March 8, 2001 

TO: Rep. Matt Klein and Members - House Government and Veterans Affairs Committee 

FR: Al Jaeger, Secretary of State 

RE: SB 2026- Information Technology Plans and Telecomrriutlng 

I am here today to encourage the committee to give this bill a do not pass recommendation and 
to explaln why the Secretary of State's office Is opposed to the blll. 

To do that, I need to provide the committee with a little history. In 1994, the Secretary of State's 
office worked with a consultant to develop the agency's first technology plan. In 1996, the agency again 
used a consultant to develop an agency reenglneerlng plan, which Involved a study of the technology 
uaed by the agenoy. 

Then, prior to the '1997 legislative session, the Secretary of State's office was one of three state 
agencies selected by ITD as a 11case study' agency for IT planning. The results of this study formed the 
basis from which the first IT planning blll was developed and Introduced In the 1997 Legislative Assembly. 
During the 1997 .. 1999 Interim, ITD worked with the Secretary of State's office and developed an IT plan) 
which was then used as a "model" plan for other state agencies to follow when completing their 
respective IT plans. These were the agency IT plans that were required by leolslation adopted by 1997 
Leglslatlve Assembly. 

In other words, the Secretary of State's office has been Involved In the development of IT 
planning since Its Infancy over six years ago. 

Although I fully support the Intent and concept proposed In SB 2026, I do not think It should 
become a pijrt of the agency IT planning process outlined In section 54 .. 5g.11 of the North Dakota 
Century Code. More appropriately, the Incentive for this type of planning Is already provided for In HB 
1035 that was also sponsored by the Budget Committee on Government Services. House Bill 1035 Is 
speclflcally designed to provide agencies with an Incentive program for developing telecommuting 
opportunities. It passed the House on a vote of 95 to 3 and with a minor amendment, It passed the 
Senate on a vote of 47 to 0. The blll has been returned to the House for consideration of the Senate 
change. It ls the type of encouragement In HB 1035, along wfth the avallablllty of qualified employees 
throughout the state, which will equip agency managers wfth the tools to pursue telecommutlng options. 

In addition, ft Is my underetandlng that the IB&L committee wfll be considering SB 2043 next 
week. Thi• la a blll that Includes teohnlcal changes to the present fT planning proces&, That bill was 
Introduced by the Interim Technology Committee, which met many tlmea during the biennium and 
reviewed the IT planning proce11, BecauN they saw the need to only make minor change& to the IT 
plannfng proce11, I believe It la Important not to change the process that the Tec'.;hnology Committee has 
determined Is belt for IT plannlng, It II a planning process that Is Intended to hold agenclet accountable 
whllt at the 1am, time provtdlng agencas with the flexlblllty needed to function within the perimeters of 
the IT planning guldelfnee. 

For all of these reasons, I encourage a do not pass recommendation for SB 2028, /I 
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SB 2026 TESTIMONY 
GOVERNMENT A.ND JIETERA.NS AFFAIRS COMMITTEE 

BY: NANCY WALZ, ASSOCIATE DIRECTOR 
INFORMATION TECHNOLOGY DEPARTMENT (ITD) 

MARCH 8, 2001 

l\,fr. Chainnan and members of the committee, my name is Nancy Walz. I am the Associate 
Director for Information Technology Planning at ITO, I am offering this testimony in opposition 
to SB 2026. 

First of allt I would like to point out that ITD supports and promotes telecommuting as an 
alternative for state employees. With the st.ate network roJ1-out, access to telecommunications 
services will be easier than ever before. ITD is prepared to assist agencies who wish to consider 
telecommuting options in whatever way we can. This includes providing estimates for network 
connections and recommending existing, networked facilities in remote locations. 

ITO sees telecommuting as a good option for attracting and retaining skHled employees who for 
whatever reason cannot locate in Bismarck. in fact, ITD currently has employees who 
telecommute from Minot and Carson. The decision to allow telecommuting was made, not 
because of incentives or requirements, but because it made good business sense. 

I believe the intent of Senate Bill 2026 is to encourage telecommuting and ITO supports that 
intent. In actuality though, the bill may discourage telecommuting. Agencies feel the current IT 
planning process is somewhat bureaucratic already. The benefit of adding this reporting 
requirement is unclear. It will do nothing to advance telecommuting but rather will increase the 
reporting requirements and create barriers for agencies who wish to implement telecommuting. 
On the other hand, we feel that House Bill 1035, another bilJ from the same interim committee, 
does a better job of encouraging telecommuting, without undo burden, by offering incentives. 

It seems to me that decisions to determine if a position should telecommute or not, involve a 
whole host of issues beyond the technology involved. Other considerations might be the 
requirett,ents of the position for interaction with others. availability of skill sets in remote 
locations, training issues, etc, Because technology cost is just one small piece of the puzzle. I 
don't believe the IT plan is the place to justify personnel location decisions. 0MB collects a 
certain amount of this information on a fonn as part of the budget process and we would not 
wont to duplicate the information. Also, the IT plan iG usually produced by the lead technology 
person In the agency who would normally not be involved In persoMel issues, 

Along with a written copy of my testimony, I am providing a copy of the IT Planning 
Ouldellnes, We developed these guidelines from feedback from legislators during the last session 
and extensive input from agency staff involved Jn the technology plaruting process. It gives you 
an Idea of the infonnation currently collected, I would also refer you to the Agency Plan 
Summaries report that was distributed to each legislator and Includes a summary of the agency 
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IT plans, Our web site, http://www.state.nd.us/Jtd/plannln&'planhome.htnu, contains additional 
information about the planning process if you are interested. 

We would like to see the IT plan btcome a tool that agencies use on an ongoing basis to make 
strategic decisions about the use of technology in their agencies. Our goal is to reduce the 
reporting requirements and the burden on agencies as much as possible while still providing the 
information needed to support the budget process. Senate Bill 2026 mandates additional 
paperwork but adds little value. Therefore I encourage you to recommend a 0 Do not pass" for 
this bill. 

... 
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