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2001 SENATE ST ANDINO COMMl11'EE MINUTES 

BILURESOLUTJON NO. SB 2041 

Sonate Education Committee 

Cl Conference Commf ttee 

I IMring Date OJ .. 16-0 l 

Side A 
X 

2 1-23-01 X 

Committee, Clerk Si 

Minutes: 

CHAIRMAN FREBOR.O called the ~ommittee to order. 

Roll call wu taken with 7 members present. 

Side B Meter# 
0 • 34.2 
17.4 • 27.5 

~-

CHAIRMAN FREBORO called the hearing on S82041 relating to the North Dakota university 

lyateffl and to d~ hiaher education system strategic plan, 

T11d■Nf la S.ppert of SB JM1 s 

Jlounne Hubza, Leaitlative Council Fiscal Staff, pve :an account of what led to this bill and 

explained eech MCtion of tho bUI. (aee attached excerpt from the flnal report of the hiaher 

tclucMion oomndttee). 

IUclllrd Kunkel, State Bolrd ofHiaher Education, prttented testimony in support of the bill, (see 

lttlched), SENATOR O'CONNELL ukod ifmcanin1 of tho tenn °roundtablc" has been 

tlilblWaed by policy 10 the mCIIUJII cu be clearly understood befon, the term goes into ND 

C1, ear, Code. 
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Pqo2 
Senate Education Commi«ee 
BilVRosoluUon Number SB 2041 
Hearing Date O 1-16-0 I 

Larry Isaac, Chancellor of the University System, responded. The report itself was adopted by 

the roundtable and then adopted by the Interim Jegislative committee, so there is a record there. 

The report that Ms, Hobm presented from the LegislaUve Council also embodies all these things 

and all of the membership of the roundtable ls included in the report, He feels there is a track 

record there that people would understand. He supports this bill and feels h cont lnues to 

encourage the univendty system to follow the direction the legislature has given them, it defines 

the expectations and accountabUity measures that have now been defined. SENATOR 

CHRISTENSON asked how much input from faculty of universities was given, and were the 

faculty inoluded in the roundtable. He answered the faculty had been represented at the 

roundtable. On one or two occasions, a draft was sent to an university presidents that was to be 

circulated to their faculty members. SENA TOR CHRISTENSON asked ifthere had been any 

protest on the part of the liberal arts people as to the wording in this report. Mr. Isaac stated that 

after the report came out there was comment there should have been more emphasis on liberal 

arts, SENATOR CHRISTENSON asked how much control over university classroom 

manaaemont this report will have, He feels the Board js streamUning some of its policies. He is 

happy with the report, Streamlinin1 puts back local control. SENATOR CHRISTENSON feels 

somo of the content ofthi1 report la clearly an assault on academic freedom, Mr. Isaac feels 

much of what i• in the report is already happening. he r ~1: .•. 1 ~ ~~ vrking with students and 

omployon ofatudcnta to offer a cuniculum that will meet all of their needs. Mr. Isaac discussed 

duplicadon of propams. He believes ND needs to provide broad access to programs at the 

univenitiea. Ho feels t,.ere are collaborative efforts underway now that adhere to this. 

Tochnoloay bu made t.'-e opportunities available. SENATOR o·coNNELL wondered if 

f]\!(i}:;(•;,. :, ./ . 
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Pqo3 
Sonato Education Committee 
BUI/RoSQlution Number SB 2041 
Hearing Date O 1-16·0 I 

there should be more definitive language in the report. Mr, Isaac sated this report is a 

teoommendation to the leaislaturo. 

Dale Anderson, Oreatcr North Dakota Assn. (ONDA), offers the support of the business 

community of ND, He feels the roundtabJe was a great opportunity for business people and 

university personnel to meet, The five words he would use to describe the report are: 
() 

I. FloxibUhy, 2. Entrepreneurial (creative), 3, Market responsive, 4. Accountability, 5. 

Perfonnance standards, 

'fher~ beln1 no oppo1ln1 tettlmony, the hearin1 on SB 2041 was closed • 

~ 1•23-01 Tape 2, Side A, 17,4 • 27,5 

SENATOR O'CONNELL moved a DO PASS, Seconded by SEN FLAKOLL. 

Di10usaion. SENATOR CHRISTENSON Is not comfortable putting the term "roundtabJe" in 

code. SENATOR KELSH wondered how DPI is to report to the Legjslative Assembly, The 

· roundtablc, report wm not ao into code. code will Just reference it. 

Roll CaU Votes 6 Vn. l No. 0 Abtent. Motion c1rrled. 

Carriers Se•ator Flatr.-U 

·,;\sdii\ . .:/ < · .. · .. ' :· ' 
I " ; • ' :~• '' • 



Dato: /· /. 9 -" I 
Roll CaU Vote #: I 

2001 SENATE STANDING C{)MMl'ITEE ROLL CALL VOTES 
BILlJR.ESOLUTION NO. tfha'/ I 

Senato Education Committee 

0 Subcommittee on ----------·------ ____ _ 
or 

0 Conference Committee:, 

A(ltion Taken 

Legislative CouncU Amendment Number _____________ _ 

~ /_a,uµ1 
Motion Made By ~ . (JI~ ~~conded 

Senaton Yet No Senaton Yet No 
Senator Frebora .. Chairman V Senator Christenson ' V 
Senator Flakoll - Vice Chajrman v' Senator Kelah v 
Senator Cook V Senator O'Connell V 
Senator Wanzek v 

Total (Yea) ___ _..,..., ____ No __ / ______ _ 

Ablent 

Fklor Alsipmlllt A. tl ,L4-<t 
lftbo vote ii 011 an amendment, briefly indicate intent: 



RIPOflT 0, STANDING COMllfTTII (410) 
January 14, 2001 7:N 1.m. 

Modult No: SR•12•1488 
Carner: Flakoll 

lnltf't LC:. TIU.:. 

RIPORT OP STANDING COMMmEE 
98 2041: Education connm.. (Sen, Frtborg, Chairman) recommends DO PASS 

(8 YEAS, 1 NAY, 0 ABSENT AND NOT VOTING). SB 2041 was placed on the 
f:leventh order on the calendar. 

'c·J,, 
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200 I HOUSE ST ANDINO COMMITTEE MINUTES 

BILURESOLUTION NO, S82041 

House Education Committee 

C Conference Committee 

Hearing Date 03/12/01 

Ta Number Side A Side B 
#1 X 
#1 X 

Minutes: 

Meter# 
53 to 1955 
4470 to 4700 

Chairman R, Kelsch, Vice-Chair T. Brusegaard, Rep, Bellew, R;.p, Orumbo, Rep. Haas, Rep, 

Hanson, Rep. Hawken, Rep, Hunskor, Rep. Johnson, Rep. Meier, Rep. Mueller, Rep. Nelson, 

Rep. Nottestad, Rep. Solberg, Rep. Thoreson 

Ctwnnan Kelsch: We will open the hearing on S82041. 

gpxannc; Hulw; (Lealslative Council) • Explained the bHI, please refer to handout• 

Djck KYOket (Board of Hiaher Education) •Please refer to written tesHmony• 

Jam !eenk; (Chanc;ellor of the ND University Systems) We support this bill. 

&me NOUCeflft The one thins that came up when it was explained in Orand Forks, the only 

oppositiog came from the liberal arts portion of the college, what has been done to alleviate their 

fean? 

're%: I think put of It is just getting out more information. 

Delt,Aodcgp,r (President of the Greater ND Assocation) We support this bill. 

'1',,. 
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HOUN Sducadon Committoc 
8111/Rnolutlon Number S82041 
Hearin, Date 03/12/0 I 

~blia:man l>eJK.b; We will now close the hearing on S82041. 

Cbabman Kelas<ru We will now take up 8B204 I. 

Rm, UUHi I move a DO PASS. 

Re», Myclleti Second, 

Cbah:man Kel~b: Committee discussion. 

The motion of DO PASS passes with 14 YA Y O NAY I ABSENT, 

Floor assignment: Rep. Haas 

'{\· .,., ''' 
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Dale: -3\ll-\t, I 
Roll Call Vote#: \ 

2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES 
BJLIJRESOLUTION NO. :,6 ).0 4 \ 

House House Education .. _ 
D Subcommittee on ------------·---

or 
D Conforence Committee 

LesislatJve Council Amendment Number 

Committee 

Action Taken ......_.......,.__.....,_. _________________ _ 
Motion Made By ~~-¥.M,4----- Seconded By 4 (Y)wJIM _ 

Repreaentatlves Yet No Representative,i Yes No 
Chllrman-RHAnn G, Kel1ch V Rep, Howard Grumbo V 
V. Chairman-Thoma T. Bru1eg1ard Rep, Lylt H1n1on I/ 
Rio, Llrrv Bellew t/ ReD, Bob Hun1kor J./ 
RID. c.a. Hau t.,,/ Rep, PhllllD Mueller 1/ 
Rto, Kathy Hawktn ✓ RIP, Dorvan Solberg V 
•· Dennis E, Johnson I/ 
tlD.UNMe. '/ 
tH. Jon o. Nellon j/ 
A-.DlrrtU D, Notteltld V 
RID.LIUl'IIThorNon V 

Total (Yes) ---..... l~----- No __ o _____ _ 
Abtent \ 
FloorAuipment ...,.~I....,~-• _lio4~_S, _________ _ 
If the vote i• on an amendment, briefly indicate intent: 

i;_ ."1 
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fllPORT Of' STANDING COIIMl1TII (410) 
M1roh 11. 2001 12:34 p.m. 

Module No: IIR 41..utl 
Clmlr: ..... 

lnNf't LC:. Tltlt:. 

REPORT OP STANDING COMMITT&I 
88 2041 z SduolUOn Commlt1M (~. R. Ktltoh, Chlfrm,n) recommends DO PASS 

(14 YEAS, 0 NAYS, 1 ABSENT AND NOT VOTING), SB 2().11 WU placed on the 
Fourteenth order on the calendar. 

,.No. 1 
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2001 HOUSE STANDING COMMITTEE MINUTES 

BILL/RESOLUTION NO, SH 2041 

House Appropriations Committee 

Cl Conference Committee 

Hearing Date April 6, 2001 

Side A Side B 
1720 - 2155 

Committee CJerk Si nature 

Minutes: 

The committee was called to order, and opened committee work on SB 2041. 

&,,it Wentz: Moves DO PASS. Seconded by Rep. Warner, 

Meter# 

Re,p. Skamhol: To him this is endorsing the whole idea of the higher education 

roundtable and he is not supporting this. 

Chafnnan Timm: We brought these two bills down to the committee to make them 

coincide with the budget bill. 

Rc.o, Wentz: The subcommittee didn •t C(J_nsider these bills, except to hold them to make 

sure they didn't need to be amended becaut:e of action taken on SB 2003. We have no comments 

or recommendations. 

Rm>, Martinson: Can the subcommittee have some time to look at the bills and give a 

recommendation. 

Rep. Wentz withdraws her motion, and Rep. Warner withdrew his second, 

, . , 
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2001 HOUSE STANDINO COMMl'ITEE MINUTES 

BILURESOLUTJON NO, S82041 & S82042 

House Appropriations Committee 
Educat(on and Environment Division 

tJ Conference Committee 

Hearing Date April 06, 200 I 

Ta Number Side A Side B 
2 of 2 X. 

Committee Clerk Si nature 

Minutes: 

Representatives Aarsvold, Oulleson, Martinson, Monson, Wald, Wentz. 

Meter# 
2 I IO 

Ropresntatiyo Wentz; We do not have to amend this to conform to S82003. The full 

committee wants us to look at it. It does not conflict with S82003. These bills had their hearing 

in the house education committee. 1'hey were simply held back because we want to be sure they 

were consistent with what we did with S82003. 

Somo of the committee feels they needed time to read over and time to study this. If there isn•t 

time, Rep MartJnaon feels, when in doubt don't vote for the bill. 

Pat Saworth; Council for ND University System. (225- I 045) Goes through repeals and why. 

Somo are outdated, and aooa through those. 

The committee, Mr. Seaworth, and Laura Glatt have a question and answer period, ( 106()..1450) 

Rep Martinson made • motion for a do pua, aoconded by Rep Monson. Chairman Wentz off'on 

dilcuuk,a, Vote wu taken 6 ye1. Ono and 1 absent. 

'· I i[;/,:111i~::a::,1;/: ::,. ; .·· . . 
. ,· .. . ,· -.. ,.···:·~,.!-< .·?·· • ·, ):·\l:~·:,J~:i:~l:;1\;-~~~r ·:-i 
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Education and BnvJronment Division 
BUI/Resolution Number S62041 & S92042 
Hearing Date April 06. 2001 

Rep Wald wants to further amend, A vote needed to be taken to reconsider our actions. A 

motion waa taken to reconsider our actions by Rep Martinson, seconded by Rep Wald. Pass by 

verbal vote. Rep Wald makes a motfon to further amend on Hne 21 of page J aftor the word 

control. put a coma, Including System Office personnel, and than continue on and renumber. 

Seconded by Rep Martinson. Chainmm Wentz asks for discussion. Voice vote was tak"n and 

passes. Rep Wald makes a motion to do pass as amended, Rep Monson seconds the motion. 

Seeing no discussion the vote was taken. 6 yes, 0 no, and J absent. Rep Wentz wHJ take to the 

full committee, 

Representative WQntz; Lets consider S82041 now, Rep Wald makes a motion for.a do pass. 

Se,;:onded by Rep Martinson. Chainnan Wentz asks for discussion. Vote was taken with 6 yes, 0 

no, and 1 absent. Rep Wentz will present to the full committee. We are adjourned. 

.. {::.:.,i/i/:· ' ,;:\,:,, 
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200 I HOUSB STANDING COMMITIEE MINUTES 

BILURESOLUTION NO. SB 2041 

House Appropriations Committee 

□ Cortference Committee 

Hearing Date April I 0, 200 t 

Side B 

Committee Clerk Si 

Minutes: 

The committee wa.1 called to order, and opened committee work on SB 2041. 

Meter# 

Re.p. Skat:Phol: On SB 2041 1 I can't support is as it is. I would support it if we would 

amend it, to remove language on lines 20 and 21, to remove the language in reference to the 

higher education round table. Moved to adopt this amendment. Rep. Martinson seconded. 

R<;p. Aarsvold: Opposes the amendment. There are a lot of good things in the round table 

recommendations. Not that he like all of them, but there are some that are legitimate, Wants to 

allow the board to consider those when they put together their strategic plan. 

Chairman Timm: Is there anything else that needs to be changed? 

Rem, Skamhol: Does not believe so. 

Re.p. Olassheim: Does not thinks its fun to just strike the roundtable from all that has 

happened in the interim and all that work, Thinks some of the points that the roundtable 

Ii>:'.\:::,:}<;< ! • i • ' '' . ' . • 
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House Appropriations Committee 
. Bill/Resolution Number SB 2041 
Hearing Date April lo. 200 l 

proposes are good and valid. Do we not want these good points. Thinks this is an overreaction 

to some parts that he doesn't like. Thinks that•s already been taken care of. 

Rep. Monson: Not sure it makes all that much difference if the language is there or not. 

The bill still provides for strategic planning. It just takes out the reference to the roundtable. 

Re,p. Delzer: Supports the amendment. They can do the good things out of the round 

table. But the way this reads if we leave this language in there, we are adopting the fu11 

roundtable report, including recommendations. That I can't support. I can support the good 

things, but not all of them. Thls amendment needs to be part of the bill. To take that reference 

out of the bill. 

Rm,, Warner: Has a qt1estion on legislative intent. If we delete language that says we 

should accept, haven't we made legislative intent that we reject this, 

Chairman Timm: Guess it's the way each person looks at that. 

~. Olasshejm: The argument could be 1that if it makes no difference, then leave it in. 

Either it makes a difference, or it doesn't, The bill doesn't say you adopt all conclusions of the 

roundtable, It seems to him that many conclusic,ns are useful and good. Why would you not 

want them to align the values of the state and th<~ values of the legi11lature. 

}wp. SkWJ)hol: He agrees with Rep, Delzer. By taking this out, we do take out the parts 

that we don't like, but we still allow them to assimilate into their plan the good parts of the 

roundtable, I also agree that by including the language as it is, that we are implying that they use 

it all, not just p~. 

B@, Kop,pelman: Thinks Rep, Skarphol is right. Keys in c,n the works shall and 

including .. and that all the report must be used. If the amendment !is adopted, then they can pick 

and choose which they want to include. 



Pagel 
Ho~ Appropriations Committee 
Bill/Resolution Number SB 2041 
Hearing Date April 10, 2001 

Rep, Delzer: Confinns his pos{tion from before, and explains his understanding of the 

intent language. 

Re.p, Aarsvold: Thinks the committee has already made some strong statements in the 

amendments we passed last week with regard to the board and what they are to achieve, He 

thinks it is not a good idea to remove this language regarding the roundtable, 

Rm,. Svedian: Does not understand what it is in this amendment that distinguishes the. 

good parts from the bad parts. These may be different to each one sitting in this room. That 

report is out, it is there, and some don't like what is in there. But to adopt this amendment does 

not mean that they can't go to this document and incorporate all or part of it. 

Rep, Delzer: Disagrees, Sees that if we leave the language in. we take all parts. By 

taking the language out, we give them the option to pick and choose. 

Rep, Svedfan: You are giving them the option to incorporate all of what's there now. 

The language isn't there. 

Vote on motion to amend: 11 yes, 9 no, 1 absent and not voting. Motion passes, 

Rm,. Wald: Wonders if it would be clearer to further amend on line 20, to include the 

word "the0 before higher education. Moves to adopt this amendment. Seconded by Rep. 

Olassheim. 

t«,v. Ska[phol: Opposes this amendment. 

Rop, Carlisle: Do we even need the bill? 

aa,. Warner: If this is not amended, he would like to recommend that this reflect 

leaislative intent language ftom SB 2003, 

BG, ByedY: Those ofus that have been here a while have seen the board of higher 

education have 20 different studies it seems ort the direction of the university system. They had a 



_P.4 . 
.... Appropriations Committee 
. BUI/Resolution Number SB 204 l 
Hearing Date April l 0, 200 t _ 

five year plan, a sc,ven year plan, all these different things, and they have been able to incorporate 

many things into their long range vision. He opposes Rep. Wald's motion. 

Voice vote on motion to amend fails. Motion fails. 

Rep, Byerly: Moves DO PASS as AMENDED. Seconded by Rep. Kliniski. 

Vote on Do Pass as Amended: 16 yes, 4 no, I absent and not voting. Motion passes. 

Rep. Byerly is assigned to carry this bill to the floor, 

,\ 'I i,, 
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Date: ~ (, , tJ I 
t Roll Call Vote #: / 
~:, ' 

, , 2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES 
1' 

lBILL'RESOLUTION NO. Appropriation, Edutadon and Envlroment Division 

House _______________ L ______ Committee 

[Jiu"bcommittee on · $.. t3 , ~ ~ ~ t/-1 
or 

D Conference Committee 

LesJslative Council Amendment Number · ______________ _ 

M\tlOII Taken /4 ~ 
Motion Made By Seconded 

ldetl By ..,.~r,,..-------
Reoresentadves Yes _No Representatives Yes No 

ReD. Janet Wentz -Chainnan .........--
Rep. James Boehm .. Vice 
Chainnan 
Ren. Ole Aarsvold c.-----" 

Rett, Pam Oulleson .......... 
Reo. Bob Martinson ~ 

Reo. David Monson 
Ren, Francis J. Wald ~ 

Total (Yes) _____ ('2.,_ __ No 2) 

Ablcmt I 
Floor Aalipunent 

lttbe vote i1 on an amendment, briefly indicate intent: 
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nate: ~-{) I 
Roll Call Vote#: / 

2001 BOUSE STANDING COMMITTEE ROLL CALL v2TEs 
BILIJRESOLUTION NO. s B ~'" \ 

House APPllOPRIATIONS Committee 

D Subco~itteeon _________________ _ 
or 

D Conference Committee 

Legislative Council Amendment Number 

Action Taken ~ 1?o fj~ 

Motion Mado By ~-lDfW'-~ Seconded Pal). u J;;2Z By 

' I '/ I J\ 

Rn,nN11tadve1 Yes ?ff" 'aeorete ~ ··: / I vye9 No ~ 

Timm - Cbabman " _/f' \ v- / 
Wald- Vice Cbabman . \ / I V / 

\ \ _.j_ / 
llen-Aanvold 1 ' bl(. Ko■~-• •• 

_L 

Ren-Boehm Res, .. M ..... ''.. 1..n -
t 

Rn-Byerly \ \ \ Reo-MQBIOn 
Ren .. Carlisle \ '-~ ReD-•uohol ,_ 
Ren-Deilzer \:.i R.eo /Svedian 
lleD .. Glauhehn llaS .. Thoreson 
loo • Gulleaon Jt~-Wamer 
Ren .. Huether Alea,-Wentz 
R .... leD .. "' 'ch 
Ren .. ll' I 
ken .. Ill l111ab " 

Total (Yea) _________ No ___________ _ 

Absent 

Floor Auipment 

If the vote J1 on an ameadmeat. briofty Indicate intent: 



Date: /1t>-t> I 
Roll Call Vote #: / 

2001 HOUSE STANDING COMMl1TEE ROLL CALL VOTES 
BILL'RESOLUTION NO. 58 ao'-1 / 

Houao APPROPRIATIONS Committee 

D Subco~tteeon __________________ _ 
or 

D Conference Committee 

Leafslative Council Amendment Nwnber 

Action Taken ,a,/-tCM d, '4~c/. 

Reuresentadve, Ya No Re1re1ent1Uvet Yes No 
Timm - Chairman ✓ 

Wald - Vice Chauman ✓ ' 

Ren - Aarsvold ' ✓ R.eo-~lman ~ 

Reo-Boebm ..,,,,,,, Rea .. Martimon v 
Rm-Byerly v Rep-Mon.son \..-"""' 

ho .. Carlisle ✓ Ren .. Skamhol V" 

Reo .. Delzer v" Ren .. Svedfan ✓ 

llen-Glwhefm ✓ Ren .. Thoreson ........----

ho· Oulleson ✓ Reo • Warner ~ 

Ren .. Huether V Ren- Wentz ✓ 

Reo-• !!ch 
ho-Kmman· ✓ 
hD-KJlnllke . v. 

I q 
Total (Yea) ~ No -

I 
Ploor Allipment 

JI.the vote Ja on -.n amendment, briefly mdloato mto.nt: 



Date: t/-;c,-0/ 
Roll Call Vote#: 2-. 

2001 HOUSE STANDING COMMITl'EE ROLL CALL VO'JJS 
BILI.JRESOLUTIONNO. 6B c)OYI 

House APPROPRIATIONS Committee 

D Subco~tteoon ___________________ _ 
or 

D Conference Committee 

Legislative Council Amendment Nwnber 

ActlonTaken -/4 ~ f2A1-1..tvtd• 

MotlonMadaBy ~t aJuj ~ruled f!ap, a/aM.-/u«L.1 
Reoreuntatlve1 Yes No Representatives Ye1 No 

Timm • Chairman 
Wald - Vice Chairman 

. 

R.eo - Aarsvold ' [ 
J Reo - Koooelman 

IleD • Boehin ' - Reo - Martinson . 
Ren-Bverlv \. ......_\ ~ ._ ;f; Reo-Monaon 
ken - Carlisle \\ y '~' ''--' Rco - Skamhol 
Rm, .. Delzer '\ '-" \j Reo - Svedian 
Reo - OJassbeim 'I 

' ~ Reo - Thoreson 
Reo - Oulleaon 'J Reo-Wamer 
lleo- Huether Reo- Wentz 
P.m,-Ke ,.:ch 
R.er, - Kerzman ' 
Reo-KHnllko 

Total (Yes) _________ No -----------,..~~ 

Absent 

Ploor Assignment 

Jtthe vote J1 on an amendment, briefly fncUoate intent: 

',1 

/',I I 1.,' .. ,· \' 
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Date: t/-10-0 I 
Roll Call Vote#: 3 

· 2001 BOUSE STANDING COMMrirnE ROLL CALL VO~ 
BILIJRESOLUTliON No. 513 a O 't 1 

House APPROPRIATIONS Committee 

D Subco~tteeon __________________ _ 
or 

D Conference Committee 

LogillativeCoWlllllAmondmentNumber /Ol(P() • !' 
Action Taken --· lib ?!Js2 .~ t:/n:1:.eF1cb_d · 
Motion Made By -£::S~...:.,_-JiiW!~~~~ :;c°ndcd tp , / ,kt;~ • 

R resentttlv11 Re iresentadvea Yes No 
Timm· Chairman 
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2001 ·SBNATE STANDING COMMITIEE MINUTES 

BlLURESOLUTION NO. SB 2041 

Senate Education Committee 

)( Conference Committee 

Hearin& Date 04-18-0 l 

T Number Side A SideB Meter# 
1 X 7.2 .. 14,9 

Committee Clerk Signature 

Minutes: CONFERENCE COMMIITEE minutes on SB 2041. 

MEMBERS: SENA TOR FLAKOLL 

SENATOR WANZEK 

SENATOR CHRISTENSON 

REPRESENTATIVE KELSCH 

REPRESENTATIVE SKARPHOL 

REPRESENT ATJVE ORUMBO 

SENATOR FLAKOLL called the conference committee on SB 2041. Roll Call was taken with 

all (6) members present. 

REPRESENT ATIVB SKARPHOL stated the House essentialJy removed the roundtable 

recommendations ftom the BoarcPs strategic plan. They felt they were not needed. The 

university system can utilize whatever provisions in whatever studies have been done to bring 

parts into the plan. The strategic plan and the ongoing process is important, 

''(\/·. 
l,'./': SENATOR FLAKOLL stated the Board of Higher Ed has already adopted the roundtable 
~r:>. 

recommendations and are working on them with a 0 move forward., attitude. Discussion. 

:/ '• :, 

,, 'I.,,·-' 
,, 1, ,,' -

: I I'" ', \~ i 

; 1• 



,. 

'J,' 

' 
.. 

~: ; '', ' 

••·1 .. . •,•,, . 

' ,, ,.2' 
Senate Education Committee 
Bid/Resolution Number SB 2041 
Hearlnf Date 04-18..0 I 

:,','),';': 

'· 

SENATOR WANZEK moved the SENA TE ACCEDE TO THE HOUSE AMENDMENT. 

Seconded by REPRESENTATIVE SKARPHOL. Roll Call Vote: 6 YES. 0 NO. 0 Absent. 

Motion Canied. 

Carrier: SENATOR FLAKOLUREPRESENTATIVE R. KELSCH 
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Modlde No: 8IMN778 

lnNft LC:. 

. ft.PORT OF CONFERENCE COMMITTEE 
• 2041; Your conference committee (Sens. Flakoa, Wanzek. Christenson and 

Repe. A. Ketach, ~. Grumbo) recommends that the SENATE ACCEDE to the 
Houae amendments on SJ page 1325 and place SB 2041 on the Seventh order. 

SB 2041 was placed on the Seventh order of business on the calendar. 
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• p,.par•d b~ the North Oalcotl Ltgl1i1tlve Council 

1taff 
Janua,y 8, 2001 

EXCERPT FROM THE FINAL REPORT OF THE 
HIGHER EDUCATION COMMITTEE 
Higher Education Funding Study 

Section 19 of 1999 House BIii No. 1003 directed a 
study of higher education funding. The study was to 
sotlcit Input from the Governot', State Board of Higher 
Education, e,cecutlve branch. University System 
campuses, and representatives of business and 
Industry and addreso: 

• The expectations of the University System In 
meeting the state's needs in the 21st century; 

• The funding methodO,OQV needed to meet these 
e,cpectations and neechs; and 

• The appropriate accountability and reporting 
system for the University System. 

In addition, pursuant to NOCC Section 15-10-14.2, 
the committee was asalgn~ the responsibility to 
receive reports from the State Board of Hlghe, Educa­
tion with respect to the status of the University 
System, Including progress In meeting goals and 
objectives. 

Higher Educ•llon Roundtable 
A Higher Education Roundtable consisting of the 

21 members of the Higher education Committee and 
40 representatives from the State Board of Higher 
Education, business and Industry, higher education 
Institutions Including tribal colleges and prlva~e 
colleges, and the executive branch was formed to 
addreu the expectations and needs of the University 
System In meeting the 1t&te's needs In the 
21st century. The University System contracted with 
Mr. Dennis Jones, President, National Center for 
Higher Education Management Systems, Boulder, 
Cdotado, and Dr. Char1es schWahn, Schwahn Lead ... 
ershlp Associates, Custer, South Dakota, for 
conaumng se,vlcet and to facUltate roundtable discus­
lion and recommendaUonl. 

The Untvnity Syatem r.celVed financial support 
fot the Higher Education Roundtable from the Western 
lnt.,.tate Commllllon for HIOhef' Education and the 
Western PoHcy Exchange, supported by funding from 
the Kellogg and Ford Foundetlons, 

The Hlgher Education Roundtable With assistance 
from the flciUtatcn conducted meetings In 
Jamestown, carrtngton, and Rugby and completed 
the folowfng: 

1. Dlacuued lhlftl, trctnds, and future condl• 
tlonl that Impact th• state of North Dakota 
and the University Syatem. 

2, 0,sculled realJtle• relating to the state of 
~ Dakota and tht Unlveralty System. 

3. Developed a vision and expectations for the 
University System. 

4. Oev~oped recommendations concerning 
higher education in NOf'th Dakota. 

5. Developed accountability measures and 
succe,;s indicators that correspond with the 
expectaUons for the University System. 

Shifts, Trwnds, and Future Condition• 
The Higher Education Roundtable received infor­

mation from the facilitators regarding the fotlowlng 
shifts. trends, and future conditions that are redefining 
life, opportunities, challenges, organizations, and 
careers and Impacting the state cl North Dakota and 
the University System: 

• Change Is our only constant. 
• Quality Is an entrance requirement. 
• Lifelong learning Is required of everyone. 
• Customers demand value. 
• Quality and success are transUory, 
• Competence must be consktered as capital, 

knowledge as power. 
• The anywhere. anytime workplace Is here. 

North Dako~ Re1lltkts 
Th& Higher Education Roundtable received lnfor .. 

matlon from the facilitators regarding the following 
realltleG facing the state of Notth Dakota and the 
University System: 

• North Dakota's population is slatlc In size. 
getting older, and becomtng more concenttated 
In Fargo, Grand Forks, Bismarck, and Minot. 

• North Dakota haa higher t.Ollege participation 
rates than all the surrounding states except 
Minnesota and Iowa. 

• The number d North Dakota high school gradu­
ates la projected to dedlne by more than 1,000 
over the next 12 yen. 

• The proportion d the 1tate'a tsuc revenue allo­
cated to higher ~Hon ta well above the 
national average while the overall lev8' of tot~ 
support provided on • per atudent ba1l1, which 
Includes tuition and state approprlatlona, la welt 
below the national avnoe, 

• The thare d the COit being borne by student• 
has Increased conltderabfy In recent yeara, 
although tuition reltUVe to famNy Income la not 
above the national awerage. 



~ D1k011 University Syatem Exptctatlon• 
The Higher Education Roundtable. based on Its 

dlswuk>ns of the shifts, trends. future concUUons, and 
reaUtiea facing the state of North Dakota. by consen­
sus. kjentifled that the Unlvnlty System should: 

1, Se,ve an ekpanded cUent base, Including 
nootradltlonal students, llfefong learners, 
communltl88, businesses and Industries, and 
should prO\'lde rewards and lncenUves for 
doh,g so, 

2. Be accessible to clients, considering alterna­
tive methods of defJvery. 

3. Be affordable based upon the client's abillty 
to pay. 

4. Be customet-centered and have procedures 
to "connect• to Its customers. 

5. Be a high-quality system that emphasizes 
learner outcomes, high-quality faculty and 
staff, and current technology. 

6. Function as a system where the resources of 
the system are used to respond to customer 
needs and the funding mechanism encour­
ages this behavior, 

7. Strive to eOmlnate borders. tndudlng the 
recruitment of out-of-state students, distance 
education development, and global thinking. 

8. Be fteklble, responslve, entrepreneurial, and 
accounta~e. 

North Dakota Unlv•rslty System Goal 
The Higher Education Roundtable by consensus 

Jdenttfled the goal of the University System to be 11to 
enhance the economic vltallty of North Dakota and the 
quality d life of Its citizens through a hlgh..quallty, 
more responsive, equitable, ftexlbfe. accessible, entre• 
preneurial, and accountable University System.• 

T11k Fore• Proc .. 
To aaalst the University System In meeting the 

established p, she task forces composed of Higher 
l:ducatlon Roondtabfe membera were formed to study 
the following key areas or •cornerstones" that 
emerged from Higher Education Roundtable 
dlscuuk>nl: 

• Economic Development Connectk>n .. Direct 
connections and contributions d the University 
System to the economk> growth and social 
vitality tA North Dakota, . 

• Education Excelltnee .. H~h-quaUty education 
and lkUl1 development opportunttlee that 
prepare 1tudentl to be petl()nafly and p,ofe, .. 
16onllty succeatful, readily able to advance and 
chlngt cateetl. be lifelong I..,.., good oHI• 
zena, ~. and knowfedgeabte contributing 
members of an lnctelllngly global and muhlcul• 
turlf IOdtty' 
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• Fle,dble and Responsive System - A University 
System environment responsive to the priori• 

• I 

tlzed needs al its clients and that serves as!J· 
modef of a flexibfe, empowering, compelltlv · 
entrepreneurial, and rewarding organization for · · 
a new economy In a rural state, 

• Accessible System - A University System that 
Is proactlvely accessible to all areas of North 
Dakota and seeks students and customers from 
outside the state. It provides students, busi• 
ness. industry. communities, and citizens with 
access to educational programs. work force 
training opportunities, and technology access 
and transfer. 

• Funding and Rewards - A system of funding, 
resource allocation, and rewards which assures 
quaHty and Is linked to the expressed high­
priority needs and expectations of the Univer­
sity System. 

• Sustaining the Vision - A structure and process 
that assures the University System ft.v the 
21st century remains connected, understood, 
relevant. and accountabfe to the Pt'"'"'' and 
future research, education, and pubUc &eNlces 
needs of the state and Its citizens. 

The task forces, chaired by leglslatlve committee 
members, met In ear1y 2000 and with the a&alstance 
of the facilitators developed, by consensus, the , , 
following recommendations: '· . ~ 
Economic o.v,topment Connection \iii 

1. Hlgh-potentlal primary sector business alli­
ances and partnerships should be actlvefy 
pursued. 

2. Planning and working relaUonsh!ps with local 
and state development organizations should 
be strengthened. · 

3. Program offenngs and detlvery capabllltles 
should be developed to close the gap 
between the demand for lndMduala with tech• 
nk:al educational knowledge and skills and 
the number of such graduates avallabfe within 
the state and nation. 

4, Educatlonll programs on the topkl " entr• 
preneot'lhlp lhoukf be offered at everv lnatltu• 
lion wttNn the Untveretty System. 

6. lnsUtutk>nl shc'>ukt utmze partnering entitle• to 
ensure thlt state,.of•the-att technology la 
~nguMd. 

6. Partnerships wtth the tribal cdlege lhoold be 
estabflshed to deHver training to the 
r1MfV1tion1. 

7, Oppo,tunftlel lhould be dfflloped wNch 
take advantage ol the underemployed and{, ~ 
unemploytd wortc force an the -•lion,. V 



8. The devetopment and operation of the state­
wide technology Infrastructure should be 
viewed as a pubUc utltity. 

9. Support for the work force training delivery 
system that was enacted by the 1999 Legisla­
tive Assembly should be continued. 

10. Entrepreneurial behavior should be encour­
aged at each level of the University System. 

11. The budget process, appropriation process! 
and audit function should be modified to be 
consistent with the direction cA the 
roundtable. 

12. AccountabHlty measures must be agreed 
upon, 

13. Technology must be viewed as a key compo­
nent of the new economy and added to the 
"four-part economy- proposed In the Vision 
2000 report. 

14, High-potential research and development 
opportunities should be Identified, 

15. Campuses should be encouraged to maxi­
mize the potential of the "global11 marketplace 
to the Institution, the students, and North 
Dakota. 

. .. Education Excellence 
Students and learning: 
1, Institutions must be assertive In att,-ac:Ung, 

recruiting, registering, and retaining quality 
students. 

2. There should be a clear tie between learner 
outcomes, workplace n4MK1s, and the values 
and attitudes required for living a full and 
rewarding llfe. 

3. Students should e>eperience the workptace as 
part of their quality education. 

4. CoHeges and universities 9hould clearty Iden­
tify course and program learner outcomes; 
Instructors should teach those outcomes: and 
students should be required to demonstrate 
the outcomes. 

5. Student• shoukt exit programs wHh the skills 
and attitudes to be IW.,ong fearne,a, 

6, Colleges Ind urwtttiUM should partner with 
ktnderga,ten through grade 12 In the develop­
ment and Implementation of education 
ltandtrdl, 

Faculty and teaching: 
1. The Urwdty System lhould make teaching 

In the Untvlflity System attractive ao 
cwnpu ... can ernptoy and rwatn a faculty of 
highett quality. 

· 2, Faculty lhoukt regut,rty Involve empklyers In 
dewmlnlng teamer outcomN. 

3. Ski•. attitudtl, and mtegiel d the entre-­
prtn6Ur ~ bl lnfulld Into courses and 

·i:1 progra,na, 
: I 

.. ii 
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4. There should be Indicators of quality and 
excellence for all learning experiences. 

5. Faculty members and Institutions should 
move from an accountablflty system focused 
on process and Input to one focused on ends 
or outcomes. 

6. Faculty members should continue to update 
their knowledge, skills, and teaching 
strategies. 

7. Institutions and their faculties should be 
provided with state-of-the-an equipment and 
technology. 

8. Colleges and universities should create a 
culture of continuous Improvement 

9. ContJnuous Improvement strategies should 
not be limited to Instructional programs but 
Include all aspects of unlver.;lty operations. 

1 o. Courses and degree progr,,ms should focus 
on the economic and social needs of North 
Dakota as well as lndlvlduaf tM9eds. 

11. Colleges and universities sh(,uld utlllie Infor­
mation technology to provide easy access for 
rural populations, nontradltlonal students, 
out-of-state learners, and llfefong learners. 

12. The University System and Its campuses 
should ma>elmlze technology opportunities to 
Improve Instruction, 

Research function: 
1. The University System and Its f acuities 

should accept the charge to be a critical force 
In the economic wetl-belng cA !North Dakota, 

2. Research should be allowed to create busi­
ness opportunities for re-M8rohers and 
entrepreneurs. 

3. Re&earch grants should be focu&ed on the 
economic, social, and educatlon8' needs of 
North Dakota. ' 

4. Faculty should be str0"1;1y encouraged, 
supported, and rewarded In their pursuit of 
research grants. 

5. Students should gain practk.al research akllls, 
6. CoUege and unlvetalty faculty should serve as 

ltfek>ng !earning role modelo. 
Service obUgatlon: 

1. Faculty and Institutions 8hould apply thew 
knowledge and e>epertlse to meet the real .. 
world economk> and social needl d North 
Dakota and ltl people, 

2, lnatttutlon1 lhoutd contlriUe to proykte high• 
quality cuttural actlvtties to the community. 

3. The Unlveralty Syetem lhould be 1tttlcttYe 
and avlMlble to nont,adltiOnal 1tudentt, Ind 
learner outcomel .,..ookt bl biased on prec­
llcll employment n,Ad1 d the student. 

' ,. The Univtrlity Syatem and campuMI thoutd 
take responllbillty to kttp acad!'tffllo 



programs current and to discontinue 
programs that are no longer meeting a need. 

5. The citizens of North Dakota should be able 
to v.ew tangible forms of faculty and instltu~ 
lion services provided to communities and to 
the state. 

6. Institutions should serve the state by 
e>epandlng their work force training services 
to business and Industry. 

Flexible and Rnpon1lve System 
Concerning the culture, policies, and prJietlces of 

the University System: 
1. The State Board of Higher Education. the 

executive branch, the legislative branch, the 
business community, and campuses should 
make conscious efforts to build trusting 
re,atlonshlps. 

2. The University System and Individual 
campuses should create poUcles, practices, 
and a culture that encourages and rewards 
entrepreneurial thinking. 

3. Campus leaders should be given more 
control over and responalbillty for their 
budgets. 

4. Campuses should move from a seat time-­
based credentialing system to a results-based 
system of credentialing. 

5. The University System should provide 
training necessary to Improve the staff's 
ability to deliver up.to-date leamlng. 

6. The formula for budget allocation should be 
changed to a system that encourages and 
rewards the meeting of the needs of nontradl• 
tlonal students, businesses, and Industries. 

7. The University Syst-,m should not lose Its 
focus on the tradltlonat cotlege student. 

e. The University System should er,sure that 
any movement toward flexibility and respon­
siveness be met with an equ&lly strong 
commitment to quality. 

Concerning cuatomer/cllent/tearner focus: 
1, The University System through the use of 

technology should allow lndlvlduala to 11leam 
anything. from anywhere, In any way, at any 
time.• 

2. The Untvers,ty Syatem should create a 
11aeamteu• organization from the perspective 
of the ,tudent. 

3. On-eampu1 program• should be 
customer/learner focueed, fte><lble, and 
retpOntivt. 

Conc,rnlng the Unlvnlty System's relationship to 
lht butffll communtty: 

1, CdllgN w.d untvnUktl ehould Identify their 
CUIIOmert, CUIIOmM needs, and dtUvwy 
lytteffil avlllbkt t.o meet tht needl, 

2. Faculty and staff of the University System 
should continually update their knowtedget-··. 
skills, and strategies to meet the needs · · 
their customers/cUents. • ·,., 

Accesalble Syat1m 
1 . The State Board of Higher Education should 

designate or establish learner centers 
throughou!( the state to provide educational 
access to underserved areas. 

2, Campuses must develop alternatlve delivery 
opportunities that are responsive to the needs 
of atl students. 

3. The University System must develop and 
offer programs that are responsive to lhe 
needs . of the stale and are consistent with 
market trends of the future. 

4. Tribal and private colleges should be partners 
with the University System In meeting educa­
tional access needs of the state. 

5. Communities and the private sector should 
partner with the University System to meet 
local training and educational needs. 

6. State government should be responslble for 
ensurlng that .affordable broadband high­
speed Internet access Is available to all citl• 
zens throughout North Dakota. 

7. The University System should partner with~ 
kindergarten through grade 12 to ensure tha , 
students leave schoof systems with the 
knowledge and skills necessary to function 
effeeUvely as cotlege students. 

8. The funding practk:es should be modified to 
encourage multlcampus coUaboratlon, to 
recognize the constituents served, to 
encourage new defive,y methods, and to 
balance funding so student costs remain 
afforda~e to North Dakota citizens. 

9. The State Board of Higher Education should 
review and modify tuition rates to remain 
competitive In the global marketplace and 
expand the ctlent base, ' 

1 O. The University System should modify ils 
administrative Information systems and flacal 
practices to aupport the expanding ctlent 
base and alternative education dellvety 
methodl, 

11, The State Board of Higher Education and the 
campu ... lhoukJ modtfy thff procedures to 
support the values d the roundtlbfe, 

12. The State Board d Hight, Education lhouid 
recommend • fttlCII accountabHlty repo,t thlt 

. 
• 

11 conlletent with the nM funding model .and . 
the values of thl roundtlble, ~· 

13, The Unlveraity System 1hould lake I llldet• ', · 
lhlp rolt In CtMUng an tidy acce1.-. 



directory of education. research, and other 
higher edur.atlon services. 

Funding and Reward• 
1. The Statet Board of Higher Education and the 

chanceHat should develop and recommend to 
the LeglslaUve Assembly a financing plan lo 
address the gap between current funding 
levels and resources needed to Implement 
the recommendations of the roundtable, a 
resource allocation mod~, and mechanisms 
to demonstrate both performance and fiscal 
accountability. The funding plan should 
refteef a shared funding responsibility among 
all payers and make allowance fat the need 
for Institutions to fund plant asset 
depreciation. 

'J.. The resource allocation mod~ should be 
comprised of a base-funding component, an 
incentive/performance component, and an 
asset-funding component. 

l The Legislative Assembly should work with 
the University System to reach agreement on 
the prnposed funding mechanism. 

4. The Office of Management and Budget and 
the Legislative Assembly should revise the 
budget request process. 

r.. The e)(ecutlve and legislative branches 
should modify the budget and appropriation 
process. 

o, The State Board of Higher Education should 
establish revenue structures and rate& so that 
affordabllity of access to the University 
System Is maintained, the campuses' abilities 
to serve students are enhanced, and the utlll• 
zatlon of the state's Investment Is maximized. 

1. The Leglslallve Assem~y should provide 
lump sum base and strategic appropriations 
to the State Board of Higher Education and 
the Institutions. 

o. The e>eeeutlve and leglslotlve branches 
should remove all Income that Is In addition to 
the state general fund appropriation from the 
specific appropriation proceu and modify 
proces ... to provide campuses budgetary 
ffexl~tty. 

I). The State Board of Higher Education should 
adopt the recommendation• oudlned In the 
11Su1t11n1ng the v111on• comer1tone. 

10, The State Board of Higher Education lhcluld 
devefop I conli1tent set of limited ftnancl~! 
reponlng metsurementa that wlN be used to 
meatute the flnanclal accountabUlty of the 
oamPt,, .... 

t 1. The Legllfatlve Assembly and the State Audi .. 
tor'• office lhoud revl .. the audit prooe11. 
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12. The State Board of Higher Education should 
devetop procedures that grant fte1dblllty in the 
use cA resources as long as an Institution 
meets or exceeds expectations established 
by the board. 

13. The State Board of Higher Education and 
campuses should revise board and Institution 
policies and procedures to reflect the vision 
of the roundlable. 

14. Campuses should allocate funds for mainte­
nance of physical assets based on prloC'itles 
established by individual campuses. 

Sustaining the Vftlon 
1. There should be a mechanism estabUshed fat 

sustaining the work of the roundta~e through 
an annual roundtable meeting. 

2. The University System should take the inltla• 
tlve in arranging roundtabfe meetings wlth 
state agencies and other organizations. 

3. The University System should develop or 
modify communication feedback systems to 
obtain essential Information for monKoring 
and measuring progress on accountability 
measures. 

4. The State Board of Higher Education should 
review the University System's current stra­
tegic:: plan (sbc-year plan) and redeflne as 
necessary to lnco,porate the recommenda­
tions of the roundtabte. 

5. The University System sh<.>Uld provide an 
annual performance and accountability report. 

6. The State Board of Higher Education should 
provide a status report on higher education In 
the state to the Legislative Assembly, 

7. The State Board of Higher Education and the 
chancellat's office should dev~op and Im~• 
ment a P'an for communicating the results 
and recommendations d the roundtabte. 

The Higher EducatJon Roondta~e accepted the 
task force report• at "' April 2000 meeting In Rugby 
and forwarded the recommendaUona to the Higher 
Education Committee fo, Its consideration. 

Higher Education Roundtab .. 
Recommend1tlon1 Requiring 

Lqlalatlv• Action 
The committee reviewed the recommendations In 

the Higher Education Roundtable repo,t whtch may 
require teglllatlve adfon, The recommendallona were 
In 91,c areas-funding tuu•, lnfotm•Uon technology 
·1nfra1tructure, reporting and audit ll&Uel, research, 
auetalnlng the vltk>n. and work force training. 
Following are summariet of the recon,mendaUona: 
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fi•.' 
FundlnglM.-

• Modify and stmpHfy the budget request and 
apptOpriatlon process to provide campus 
budgetary ftexlbUlty, 

• Modify fu~ng practk:es to en<:aorage and 
reward mwUcampua collaboration and the 
meeting of t._ needs fo, students. boslnessea, 
and industries. 

• Asstst In making teaching In the University 
System attractive so campuses can emptoy and 
retain high-quality faculty, lncfudlng providing 
state-of-the-wt equipment and technok>gy. 

• Remove strong ovefSight and move from a 
means accounlabllfty system to an ends 
accountability system. 

• Provide lump sum base and strategic appro­
►~t ;atlons to the State Board of Higher Educatlcm 
and lnstltuUons. 

• Remove all Income that Is In addition to the 
state general fund from the appropriation 
process. 

• Continue to approve th& construction of new 
facllltles and the major renovation of existing 
facllltles. 

Information Technology Infrastructure 
• View the development and operation of the 

technotogy Infrastructure as a public utlllty 
thereby ensuring affordable broadband, high­
s~ Internet access Is avallable to all citizens 
In North Dakota. 

Reporting and Audit ts1u•• 
• Reach agreement on financial and performance 

accountability measures. 
• Revise the audit process, 

Rfftlrch 
• Maximize research and development funding 

opportunities such as E,cpertmental Program to 
Stimulate Comµetitlve Research (EPSCoR) 
whereb~ funds are available to aeslat In 
research projects In North Dakota. 

8Uttalnlng tht VIiion 
• Make a conlcioua effon to build trusting 

relallonahlp1. 
• Provide thtl leglstatlve changes to allow for the 

converalOn from a 11long-range plan" to a 11strr,­
teglc pf an. 11 

• Aulat the State Board of Higher Education In 
schfck.tllng a Joint 181Sk>n d the Legl&latlve 
Auembly during each leglslatlve ses&lon at 
whtch the board can provide • statue report on 
higher education In North 01kota. 

• 
WOfk Force Training 

• Provide support for the wor1< force training 
delivery system. r ~ 

Constitutional Issues Related to Higher \,,;;i/1 
Education Roundtable Recommendations 
The committee received Information regarding 

constitutional Issues relating to Its study of higher 
education funding and the history of clunges In the 
appropriation of special funds. The committee learned 
Section 6 of Article VIII of the Constitution of North 
Dakota provides that the State Board of Higher 
Education has tifull authority over the institutions under 
Its control with the right. among Its other powers, to 
prescribe, llmij, or modify the courses offered at the 
several Institutions.• Section 6 of Artlr.le VIII further 
provides that the 11sald state board of higher education 
shall have the control of the expenditure of the funds 
belonging to, and allocated to such Institutions and 
also those appropriated by the legislature, for the insti­
tutions of higher education In thl& state; provided, 
however, th~t funds appropriated by the legislature 
and specifk:ally designated for any one or more of 
such Institutions, shall not be used for any other 
Institution." 

There have been no judicial decisions concerning 
the proponal to provide a lump sum or block grant 
appropriation to the State Board of Higher Education •. , 
rather than Individual Institution appropriations.~ 
However, legislation passed In 1965 which attempted · 
to authof'lze the construction of buildings on college 
campu8'n; and leave It to the discretion of the State 
Board cA Higher Education to determine which facill• 
ties and at which locations the buildings were to be 
constructed was challenged and taken to the Supreme 
Court. The Supreme Court decision stated the State 
Board of Higher Education Is not vested with leglsla• 
tlve powers. and the Legislative Assembly may not 
delt~ate leglatatlve powert to the Stace Board d 
HlfJher Education. Supreme Court decisions Indicate 
ttve Leglalatlve Assembly may delegate certain 
r,!sponslbllltles to other governmental entHles If there 
.are reasonably rJear guldellnet that provide adequate 
standards and procedural safeguards. The Supreme 
Court has also hetd that the Legislative Auembfy 
cannot refuse to fund a con1t1tutJonally mandated 
function. Therefore, delegatJng to the State Board d 
Higher Education the authority to detem,lne which 
Institutions are to recewe appropriated fund• cannot 
be used In a manner that ,-c.,Hs In not funding one d 
the conatltutlonaUy c,eated ln1t1tut1on1, 

In rogard to continuing opproprtatJons and ch1ngn 
In the appropriation d lptClaf funds, the committee . 
learned Section 12 d Attide X d the Constitution ~, 
requires 1H publlo moneva to be deposited wtth the · , 
State Treasure, and dltburud only purauanl to • · · 
leglst,ttve approprillUon. A,• general rule, contk\ulng 



appropriations have not been favored. A recent court 
decision uphefd a continuing appropriation and deter­
mined that continuing appropriations do not violate 

. · Article X, Section 12 or unconstitutionally bind future 
•eglslatures, 

The Leglslatlve Assembly does, however, have a 
history of legislative review and appropriation of 
special funds. Special fund appropriations have been 
added for various agencies and lnstltutlont to provide 
legislative ~ontrol and oversJght and to provide for a 
more alt-Inclusive statement of agency costs and of 
totl!ill state appropriations. Federal funds were first 
appropriated tor the Department of Transportation and 
the University of North Dakota Medical Center for the 
1967-69 biennium. Federal funds received by the 
Social Service Board and the Department of Public 
Instruction were first appropriated for the 1975•77 
biennium. The funds from the state tuition fund were 
first appropriated for the 1979-81 biennium. The agri• 
cultural commodity groups were removed from the 
appropriation process In the 1993-95 biennium, and 
for the 1997-99 biennium, higher education local funds 
were appropriated for the first time. The 1999 Legisla­
tive Assembly provided an appropriation for three 
"funding pools11 to the North Dakota University System 
which were to be allocated based on guidelines estab­
lished by the Legislative Assembly as contained In 
1999 House Bill No. 1003. 

Financial Accountablllty Measurements 
To assist In the development of financial account­

ability measurements for the University System, a 
subcommittee of the committee, the Financial 
Accountability Measurements Subcommittee, was 
formed that Included some committee members, the 
chairmen of the Legislative Audit and Fiscal Review 
Committee and the Information Technology Commit• 
tee, and private sector, higher education, and exew .. 
tlve ~lil~ representatives. The development of 
acceptable ~nanclal accountablllty measurements was 
determined to be the key to allowing the Unl\leralty 
System the ftexlblllty recommended In the Higher 
Education Roundwbfe report. 

The Flnanclat AccountablUty Measurements 
Subcommittee reviewed Information rec-ardlng htghef' 
education measurement practices In other states and 
learned many stat• tie higher education account• 
ablllty mea1Yrement1 to higher education goal,, and 
many accountabfllty me1eurement1 •• refated to 
student succetNI, aeces1, and program reviews. 
The 1Ubcommittee devetoped flnancill 1CCOUntablllty 
measuremenll. or annual performance Indicators, fot 
the Univeraity Syttem !n the areaa of ftnanclng and 
nnanciaf management, fwty and 1t1,ff excellence. 
, ... arch and development, and ftnancttt and 1ta1tuto,y 
compf61nce, The pe,to,mance lndlcato,s were linked 
to thl expectation, or performance 1t1H'ICfard1 tor the 
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University System included in the Higher Education 
Roundtabte report. The committee accepted the 
recommended measurements that are discussed in 
the recommendation section of this repo,t . 

North Dakota University System 
Testimony Regarding th• 

Higher Education Roundt.ble Report 
The r.ommlttee received tastimony from a repre­

sentative of the University System ldenUfylng the 
following State Board of Higher Education policy 
changes, statutory changes, campus changes, and 
changes to the higher education funding methodology 
to Implement the roundtabte recommendations: 

State Board of Higher Education policy changes: 
• Review Institution missions to add special 

emphasis. on technlcal education and Work 
force development, entrepreneurship prO{jrams, 
and partnerships with tribes and opportunities 
fot American Indians. 

• Revise salary policies to encourage salary 
Increases and other incentives based on 
outcomes. 

• Update purchasing policies to permit greater 
ftexlblllty, 

• Review patent and copyright poUcles to 
encourage high-potential research. 

• Review pollcles to streamline the program 
approval, termination, evaluation, and student 
proficiency processes, eliminate unnecessary 
reporting, provide insiltuUons with greater fte>CIM 
blllty to meet changing dem~nds, and shift the 
focus to a results•based or outcomes-based 
accountablllty system. 

• Review tuition pollcles to enhance ways to 
attract students, 

Statutory changes: 
• Recognl:ze the University System as a unlfled 

system of higher education. 
• Amend statutes r~atlng to the powers of the 

State Board of Higher Educatk>n and Institution 
missions to support a respons!ve, ftexlble, 
entrepreneurial, and accountabfe University 
System. 

• Amend statutes ~atlng to budget requests to 
eliminate excessive detail relating to the Univer­
sity System. 

• Provide fOf lump sum appropriations to the 
State Board of Higher Education or to Unl\ler• 
alty System lnstltuUons, or both. Amend stat .. 
utes to provide that tuition and other lnstltutk>n 
revenue are not speclflcalty appropriated but 
are aubject to a continuing appropriation and 
may be spent a, approv,J by the State Board 
of Higher Education and \o permit Institutions to 
carry ov« fund• from one bjennlum to the next. 



• Amend statutes ref a ting to the higher education 
system review and tho she-year pfan to provide 
for annual roondtabtti meetings, strategic pf an­
nlng. and a review !nvoMng both public and 
private sector Jeaders. 

• Amend statutes relating to .. fiscal Irregularities• 
and appropriation measures to remove addl­
Uonal reporting requirements and restrictions on 
performance-based compensation or other 
Incentives. 

11 Amend statutes relating to patents and copy­
rights to encourage more high-potential 
research. 

• Amend statutes relating to buildings and capital 
Improvements financed with private funds to 
clarify when the State Board of Higher Educa­
tion may authorize Improvements or renova­
tions without Budget Section approval. 

The committee learned the college and unlverslty 
presidents Who were members of the roundtable 
provided suggestions to the University System on 
steps to be taken at the campus level to Implement 
the roundtable recommendations. The State Board of 
Higher Education endorsed the Higher Education 
Roundtable report and has set nine objectives for Its 
Implementation. One of the objectives Is to combine 
the University System's strategic plan and the Higher 
Education Roundtable repon, The University System 
included In Its 2001-03 biennium needs-based budget 
request two special funding pools-a public agenda 
and collaborative Initiatives pool and an Institutional 
Innovation Pf)()I. The public agenda and collaborative 
Initiatives pool would be allocated to fund Initiatives 
and reward collaboration that reflects the theme of the 
roundtable report, The Institutional Innovation pool 
would be allocated to campuses to provide seed 
money for the lmplementatlon of the roundtable 
recommendations, 

The committee reamed the current higher eduoa• 
tlon funding formula modet was devefoped by the 
UnlversJly Syat"m In coUaboraHon wfth the Office of 
Management and Budget and the Legislative Council 
In lhe 1960s and WU refined through a leglltatlve 
study during the 1983-M Interim, The funding model 
Is In large part drfven by the numbet of tradltiontlf 
students enrotled and does not account for nontradl• 
tlonal ent0Ument1 IUCh •• on4me 1tudlnta or fat the 
hlgh.fhced cost of operatfonl at eome d the 
campt.tMI, During recent bllnn1Um1, funding has 
been on an lnctemental batls With the fotmuta caJcu­
laUOn1 made but not uud In detemdn""1 budget 
request1. 

The committee itarntd • nN funding model could 
be developed con"atlng of three componenta--baae 
funding, Initiative funding. and .... funding, The 
baM funcfing would be funcUng used to 1U1taln the 
ltldemlc Mluk>n of M ln1UtuUOn Ind could be 

• 
provided as a lump sum appropriation lo the 
campuses or lhe State Board of Higher Education. , 
The level of funding would be based on externL 
benchmark comparisons. Benchmark comparison , : 1 

would replace the current per student cost compari-
sons made within the system as those comparisons 
tend to compare Institutions with different missions 
and costs. The Initiative funding would be fuMs aUo­
cated by either lhe Legislative Assembly or the State 
Board of Higher Education to support the priorities d 
the Higher Education Roundtable. The asset funding 
would be funding fot the renewal and replacement of 
physical plant assets. 

Statewide lnfonnatlon Technology Network 
The committee received Information from a repre­

sentative of the Information Technology Department 
regarding the status of the statewide lnformallon tech­
nology network. The committee learned the Informa-
tion Technology Df partment issued a request for 
proposals (RFP) for the statewide Information tech­
nology network In March 2000. The RFP was 
comprised of four parts-transport and local access, 
customer premises equipment, Internet access, and 
video bridging and scheduling, The department wlll 
award contracts for each portion of the RFP. The 
Implementation d the transport and local access 
portion that Involves connecting 194 cities and 552~· · 
physlc-.al locations across the state was separated Into . 1 

two phases, The first phase of the Implementation ' · 
expected to be completed by December 2000 Involves 
64 cities and 218 physic.al locations and Is anticipated 
to cost appro)(lmat9'y $3 million, The lnfo,matlon 
Teehnofogy Department has flnanced $2 million of the 
antlcl~ated cost with a three-year loan that will be 
repaid during the 2001-03 and 2003-05 bienniums 
ualng funds reeefved from agency billings, and the 
remaining $1 mNHon wlU be paid by using funds 
CO,fected from 1999--2001 blenr,1tum agency bllflngs, 
The second phase of the lm1otementat1on which 
connect, the remaining locatlona wttl be compteted 
during the 2001-03 biennium. The 2001-03 biennium 
statewi:-ie lnformaUon technology budget requeat, 
whk:h lndudee tmpwnentaUon and reoca.,rrtng tran•• 
port and local ICCIII costa, II IPPf'O)(lmatety 
$21 million and Is prlmarffy funded from the general 
fund with• pollibillty d reoeMng an Hate credtt fA 
$3.5 mlltion. The budget may be recommended In 
VlrkMJI ageMy budgeta lnctudlng the Information 
Technology Oepanment, the Untveralty System, and 
the Oepanment of Public lnsltuction. 

Untvtrelty Syatlm'I ' 
Str1ttglc Plan 1111-2004 \J 

The Unlveralty Svatem completed • atrateglc plan ' , . 
for the lhC•yelt period 199t).20CM In accordance~ ... 
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NOCC Sectk>n 15-10·1◄.2. The purpose of the plan 
was to continue the process d devefopklg a public 
agenda t« high« edocatlon in North Dakota and 
anicufate the proposed vision, mission, goats, and 
funding needs for the University System to the year 
2004. The plan detailed the foflowlng seven goals of 
the Untv«slty System: 

1. Education e>ecellence - To strive for e>ecel­
lence and Improve quality learning for 
students which ensure$ knowfedge and 
competency In thew chosen discipline and 
emphasizes strong communications skuts, 
analytical thinking, USO d technology, and 
Interpersonal skWls. 

2. Technology and access - To emphasize 
enhanced use cA technology to Improve 
access to programs and services and as a 
regular component for Instructional services 
and research. 

3. Relevant programs - To align programs and 
services With student Interests and with 
current and future needs of business, 
communities, and the state, Including cultural, 
social, and citizenry components. 

4. Leadership In research .. To provide leader­
ship In addressing the hlgh-prlorlty research 
and development needs and opportunities of 
the state, 

5. Leaming environment ,. To provide an up--to­
date and lnnovaUve environment for students. 
employees, and tht public tnd an environ­
ment that supports learning, reaearch, and 
public service. 

6. Documented performance .. To document the 
perfotmBnce and effectiveness of the Unlver .. 
slty System. 

7. CoOaboratlon .. To Improve ed1.1catl0t1af oppor .. 
tunltles and se,vlces among the campuses, 
kindergarten through grade 12, and other 
entitles through cooperation and 
coltaboratlon. 

Pursuant to NDCC Section 16-1().14,2, the 
committee met with the Governor to recefve a report 
from a rep,eaentaUve t:A the State Board d Higher 
Education regarding the prtJgteU toward meeting the 
goal• and obj,etJVN tn the University System••..,. 
tegic plan. The repo,t p,ovlded lnfotmatlon regarding 
UniVetsUy System and lndMduaJ campus suceesaes 
toward the lmplementl1k»n rA the goals apecffioally 
~tifHld · In the U~ty Syatem'• strategic ptan, 
The commlttll '-'Md the ..ven lnltlll pit ldentl• 
flld In the UnMM'ltty Syttem•• lltltegk) pttn wete ••pended 11110 23 University System and 313 fndf.. 
ylduaf campue &trateo- which wn reviewed and 
IPPf'CWtd bV the State Board of Higher Education and 
indude lpdlc meaurementa, lndlcatora, and ~., 

' ' ' 

• 
Committff Recommendations 

The committee accepted the Higher Education 
Roondtabfe May 2000 report and the recommenda­
tions of the Financial Accountabfllty Measurements 
Subcommittee, and recommends the following bills: 

• Senate BlH No. 2037 to proykte a continuing 
appropriation for an funds in higher education 
institutions' special revenue funds Including 
tuition and to allow lnstltutk>ns to carry ovet at 
the end d the ~nlum unspent general fund 
appropriaUons. 

• Senate BIH No. 2038 relating to the require­
ments of the University System1s budget 
request and appropriation. The budget request 
for the University System would Include budget 
estimates for block grants for a base-funding 
component and for an lnttlatlve-fundlng compo­
nent fot specific strategies or Initiatives and a 
budget estimate for an asset-funding compc>­
nent for renewal and repla.aiment of ~hysk:al 
~ant assets at the lnstltuUons at higher ec:Juca .. 
Uon. The appropriation for the University 
System would Include block grants to the State 
Board of Higher Education fot a base-funding 
appropriation and for an Initiative-funding 
appropriation for specific strategies or Initiatives 
and an appropriation for asset funding for 
renewal and repf acement of physical i,,ant 
assets. 

• Senate BIii No, 2039 to allow the State Board of 
Higher Education to authorize campus Improve­
ments and building maintenance projects that 
are financed by donations, gifts, grants, and 
bequests If the cost of the lmprO\lement or 
maintenance Is not more than $500,000. Bulld• 
Inga financed by donations, gifts, grants, and 
bequest• would continue to require Budget 
Section approval. 

• Senate BIii No. 2040 to atlow the University 
Syatem to provide bonuses, cash Incentive 
awards, and temporarv ufa,y adJu1tment1 
without reporting the activity to the Office of 
Management and Budget as a ff scat lrregufartty, 

• Senate em No. 2CM 1 to recogntze the Institu­
tions under the control of the State Board of 
Higher Education 81 the North Dakota Unwer­
alty System, and to require the Untvntty 
Syatem to develop a strategic plan which 
defines University Syatem goall and objectlvN 
and to provide an annual performance and 
accountabMfty repott regarding perlormancl 
and progren toward the oc-a and ot,JectiV•. 

• Senate 81 No, 2042 to amend and repNI ltlt· 
ut11 refating to the powe,a of the State Board ol 
Htghet EdUCltion Ind the dudtt and ,nponsl• 
bffltiee d Wtltffution1 undwr the control of lhe 



State Board of Higher EducaUon which are no 
longer appropriate. 

The committee recommends the ftnanaat and 
nonflnancfal accoontabmty measurements be reported 
•nf"-'affy at the Untve,afty System level, the State 
ec,Md d Higher Education be responslble for 
e,cpancHng and refining the measurements to evaluate 
the Individual lnstHutlons of higher educaUon, that 

financing and Flnanclal Management 
1'1'8 Univerllty System develop a long-term ~ for 
11tl&f'ldng the tMgher education system that addtesses any 
tunding gap between current resoorcet and needs, 
, .. necta • shared funding responsil>My among the state, 
~tudents, privet. sector, donorl, local govemmentl, 
c:ommunitiel, and campuses end allowl for lhe funding of 
ptant MSet depreciation, 

fhe Univerdy Syatem ensure: 
• BaM funding prowjed to lndMdual Institution, 11 

adequate and provides atabte funding consistent with 
the nwlk>n of the campoa and II responsive to 
changing prioritiet. 

• lncentiYe fundlng pools meet the auldellnes estab­
lished by the Legltlative Assembly, the Higher Educa­
tion Roundtabfe recommendatlons, and State Board of 
Higher Education prioritiet, 

• Asset funding provided to lndlvkfuaf Institutions Is 
used In conjunction with other funda for capital 
renewal and addressing deferred maintenance. 

• Funda appropriated by the Legialative Assembly for 
the conavuctlOn of new facllttiet and the major renov• 
Uon of eldating facffltlff .,. UHd In • eotl-effectfve 
manntr and wttNn atatuto,y bulkflng authority lease 
payment llmltatk>nl. 

• lnttftutiont ere funded on ,n equffeble bllll, 

rtwt Unfveralty Syatem Identity and maximize .. ftnlndll 
,e1outeet avalllble to luppoft the UnlYtrlMy Sytlem, 
tncludlnO: 
• In~ oene,Mld revenue. 

• E,ctematty generated revenue. 

10 

trend Information be presented for a 6- to 10-yea... 
period depending on the nature d the performance 
lndlcato, and the information presented. and that tv· 
areas be audited as deemed necessary by the Legi 
laHve Assem~y. · 

Higher educatk>n financial accountability 
measurements: 

Annual Ptrformance lndlcatora 

A status report on twgher education financing as compared 
to the long-tetM r .. 1Mcing ptan. 

Base funding levels and uses Including trends In base 
funding. 

Incentive funding lnformatlon1 Including: 
• Allocation, use"• and results of Incentive fundtng. 
• lncentJve funding N a percentage of the hlgilef' educe--

lion budget. 

Value of lnatitutional butldlHQt, fund• spent on renewal Of 
updates at compared to depreciation, and the status of ... 
deferred maintenance Including • comparison of the funds 
appropriated ro, deferred m.1lntenance to actual funds spent 
on deferred malntenlnce. 

Deferred maintenance ratio measures the elze of the Unlver• 
slty Sy1tem11 owtandlng maintenance as compared to Its 
e,cpendable net auets: 

Dtfemtd Maintenance 
Expend~ Net Asaett 

Report on new construction and ma)ot renovation capital 
prqecta fot which lpecfflc app,opriationl are made, 
lndudlng budget to eetull ccmperteon, ute of thff"d•pa,ty 
fundmg1 Ind related debt, 

Funding levett of lnltitution• or other tektcted Indicators 11 
compared lo PM lnltltuUonl, 
The amount and ttendt of tundmg frOm Ill flnancial IOUrcet. 

Operating lncofflt rltio meetUret how lnflowt from ,_ for 
tervlcet provided contrb,te to the Unfvffllty Syatem't 
owreltfundlng: 

Qwetktglncomo 
Edutltionll and Genni expenaN 

Co,1tributed lnComl ratio menuree hoW e>ctemaHy gene,. 
ated , .. ourcet other then debt contnbute to the Untverslty 
Syatem•• ovtrlM rundklQ: 
~ 

EdutllkA'III Md Genef'lt E,cpentN 

• • 



,,, . '·' ' '. ,, .·. :.·'t'.· ....... 
_l, .. ,.r/.<--):-.i 

' .: '. 

,,·: 

· tadoM f Ptrfonn•nce StalMiArdt) 
• Revenue generated from the ...... 
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Annual Perfonn•nc• lndlcaton1 
State general fund appropriltiOn levels and ttendl a 
compared to changel In the state's economy and total state 
generatfundappn>priationl. 

Trend report on per capka and per student apptOpriationl for 
higher education. 

• Debt l11ued to ,uppon Unlverllty System operaUona. The amount of debt lncuned and 1uppol1ed in rution to 
llmltatk>n requirements. 

,·: . . ' . 
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• Tuftlon and feel, 

Thi Unlverllty System use moneys appropriated from the 
general fund and other Income, Including tuition In a coat• 
effective rnanntt' In meeting the recommendatloma ldentJ.. 
fled In the Higher Education Roundtable report lndudlng 
the foltowlng 'areas: 
• Funding/; core educatton services. 

• Funding for educational support services. 

. • Funding for genet'II support servlcoa·. 

• lnv.stment In squlpment and technofogy, 

The Unlvffllty System be flnancialty sound end vtabte. 

Debt coverage ratio demonstrates the portion of net Income 
available to meet the debt bofden should economic condi­
tions change: 

Adjusted Change In Net Assets 
DebtServk:e 

Affordability Index detaHing: 
• Tuition and fees on a per student basis and total cost of 

attendance compared to peer lnatltutions. 
• Tuition and fees as a percentage of median North 

Dakota household Income, 
• Student affOfdablllty considering ftnanclaf aid. 

Trend reports on the distribution of e,cpendltures by function, 

Educational core servk:et ratio provida Information 
regarding the portion of total fund1 being used for 
Instruction. research, and publlc aervtce: 

Educatlonat Cort Serylcet Expenm 
Educational and ~ Income (aH funding e>ccludlng 

capbt and debt HtVice amounts) 
Educatlonat suppon services raUo provides lnfonnatlon 
regarding the portion of total fund• being used for acadenMC 
support and student servicel: 

Educalk>oal SuQDQd El(l)tnlU 
Educational and General Income (aH funding e,ccludlng 

capital ,!'kt debt HMCe amounta) 
General support ratio provldet lr.fortr.~lion regarding the 
portion of total funds bek'tg used fof' lnttitutJonaf auppon. 
operation,, and malntenance of phylical plant! 

GenetJtSupoott 
Educational and General Income (8'1 funding 8)(cJudlng 

capttal and debt stf\llce amounta) 
Equipment a,cpendlture ratio p,ovidew lnfom\ation regardlf'IO 
the ponton of equipment lnvtn!Of'Y n,plac:ed: 

Annuflt EAD41hm fQc Equipment Rqolecerntol 
EqtMpment lnventoty Value 

Flnanclal ratlot and othef' flnlndlt Information which would 
Indicate: 
• Vlablllty ratio meaauret the ablHty of expendabte net 

auetttoetNetdebt, 
• ~ry retlM rado melluretl tht lblffty to continue tq 

operate wkhout ~net ..... 
• Retum on net atMtt ratio me•urte the changes In net ..... 
• Net Income ratio meuUM 1urpfUH1 or defldendel, 
• Debt, .... ta, and end-d•Yllf' fund ballncel, 



The Urwenlty Syttem thould 1tr1v, f0t • quaflty.focuttd, 
produetJve, and rew1rded f1eutty end ,t,ff, 

R ... •rch and 0.\/tlc,pmtnt 
The Unfverolty Sy,tem ahould focu, reteerch and devef• 
opment on the economic and aoclal need• of North 
Oekota, lncrealle publlc-private North Dakota research 
and development pa,tnen,hlpa, and reward faculty for 
rfftarch and development effortt, 

Flnenclal and Statutory Compllan'lt 
The University System comply with related state l~ws and 
generalty 8f.Cepted accounting principles, 

The State Auditor's offlc~ use perfonnance audit stan­
dards reported In blennlal audits that: 
• Represent a balanced approach Identifying appro­

priate financial noteworthy accompllshments and 
aucceanee. 

• Addresa Unlveralty System compliance with legislative 
Intent. 

• Concentrate on high-risk areas of lnstltutlonal ~-

u 

, Annual Ptrlorm1nc, lndlc1to'1 -~··---····­

~-acufty and at.ff trend Information, Including: 
• Ratio of faculty and 1t1ff to student,. 
• Faculty and 1t1ff tumover rate• and ma)or rea10,1t, 
• F acuity and staff •~llf'Y levelt, lnciudlng annual average 

11lary lncrenn end companion• With Pffr ~1t1tuUon1. 

Rettlf'Ch and development etfont trend Information, 
Including: 
• Total funding rec;eived for reuarch, Including federal, 

itate, local, and pnvate sources. 
• Revenue generated or addltlonal funding earned by 

reaelfCh and development projects. 

Rasearch expenditure ratio measures the amount of 
r~search e,cpenditurea per faculty FTE: 

Research Exo0ns11tures 
Faculty FTE 

Annual audit repc,rt, with an unqualified opinion, that identi­
fies suggested material aren of Improvement to the Unlver­
stty System's financial operations. 
Blennlal audit report reflecting: 
• Budget to actual appropriation statements. 
• Appropriate ftnancial noteworthy accompllshments and 

successes. 
• A reduction In material areas of statutory noncomptlance, 
• University System compllance with suggested significant 

areas of Improvement. ___________________ ...., _________________ _ 
Higher education nonflnanclal accountability measurements: 

l111Ptetatlon1 (Performanct Stand■rda) 
Economic De~•topmtnt Connection 
The University 8Ytttm: 
• Rnpond to the current w,lfit iorce need• of empk>yers. 

• encourage entrepreneurehtp, 

• Ute the cofflget end unweraltlet n • direct source of 
ec:onon,tc dewlopment In .. ., ... of the ...... 

Annual Performance tndlcatorw 

Trend• In the number and percen~ of buslnet1ee and 
employffl In the regk>n receiving training. (Duptkate: IN 
1110 Accetll>kt Syatem) 

Lovell of aatltftction wtth training events n reflected In 
Information 1y1ttmaticalty gathered from employert and 
employffl rect4vlng trwwng. 
Levtfl and trendl In enrollment In tntreprene\Hlhlp COUl'lff 
and the numbet of g,ldultN of entrepreneul'9hlp programs. 
Levtf and trend, In percenllge of Urwet'lffy Syatem gradu-
1t11 obtltnlng ~ment IPPf'C)Prilll to their education ki •tat• and out of 1tate, 

Levett and trendt In pa,tnershipt and joint ventutet between 
Unlvttdy Sy,tem lnttitutioM and tht foNowlng ent1tlci1: 
• 8Utffll end lndUltty, 
• TrtbelcoMegtt. 
• Privltt MCltor ttltnlng provtdlra. 
• Othef Ur1,iverdy SYtttn'l lnttMutionl, 

u 



• 

1--r""'uoa_,,.,..-ljpl,c~11~1~-:.---:.-~~~~;.:.:.;=~i.... , __ _,.. ___ __,; ....... =---...,;.;;.,;..;.;.;.;;:.;.:.;;.;:..-~;.:.:;.;.;,_ ___ __. 

T~e UnMH1My Syaltm: 
• E"'4111 1tudtnl1 ~• • qutlHy education whk:h 

prepe," thtm to be readlty 1mpk>y1~, tedmlcltty 
tklNed, Ind pe,aonlffy IUCCfflfuf. 

• Ensure facutty .,. retpected prectttlonerl and 
studentt of the future who 11tablllh ties between 
leamer outcomet and woncptace rmed1, 

• Encourage Institution, and faculty lo conatantty seek a 
hlgh•level of program excellence, 

Flexlblt and Reapon1l1'lt Syetem 
The University System: 

Levc,11 end trend• In perlonnanee of 1tudent1 on natlontlty 
recognized ex1m1 In thew major lleld1 In comparison with 
national IVtflgll, 

Levett and trendl In llcenture PIM ratn In compartton to 
other 1tat•. 
levet, and trends In alumni-reported aallafacUon with prepa­
ration In: 
• Majof'. 
• The acqweltlon of speciflo ballo and higher-order eklNs. 
• Level, currency, and relevance of computer lij(;hnofogy 

knowledge and abUlties In retatlon to expectation, In the 
meri(etpllce. 

Levels and trend, In empk)yer-repo,ted satisfaction with 
preparation of recently hired college graduatet, 

Maintenance of accreditation of programs and Institutions by 
natlonil and regk>ntM accrediting bodle1 and acquisition of 
addltlonal accredltallon where appropriate. 

Levels and trendt In peer re'lfew procea1 reaultl for: 
• Grants. 
• Publications. 

Levels and trends In proportion of students achieving goalt .. 
Institution meeting the defined needs/goals as e)(preased by 
students. 

• Encourage, auppott, and 
Innovation, and change, 

reward risk-taking, Proportion of University System decillonmakert (deans and 
higher levei.) Wldlcatlng whether "they can operate more 
flexlbfy now than In the PMt • 

• Emptoy a cuetomer o, client focf.11, study and react to Totaf number and trendt In ruM-tlme, pan-time, degree-
present and future need• of leamer■ and butlnel1 end seeking, and non-degrff-■-dng 1tudentl being 1ervtd. 
Industry, and tab learning e,cperiencet to the needa Number ind trendt regarding lndMduall, organlzatlona, and 
of the lelfflef', agencle1 HMd through nonctedff actMllel, 

Acc ... tt,ltlyt'-ffi 
The Utwefllty Sytllm! 
• ldenWy lftd dlllYtt educab and f'tHltCh HMCel 

lh,oughout the ..... in numetOUI wayl from I Ylrilty 
of Pf'C)WMf'I, 

Levtt• of 111U.faction ¥Ath respontlveneM II Mflected 
through retpona• to evtlultionl Ind aurve,e of cllentl! 
• Graduatll and program comptetere, 
• e~ ... 
• BUii~ ldvllory counc:MI. 
• Con,pat'Nt and employ"' re<'ANlng training, 
• WCHt( toree tr8'nlng bolf'dt, 
I Clmpul pretkMntel ldYilory courdl, 
I Pubffc -- euperinltnd9ntl, 
• Economic~~ . 
• OthercMenlgro&,p1Nf'wd, 

Levtfs of Ntieflctton Ind ,._,.,. for noncomplltiOn 1t 
reflldld tn I noncornptetltl IUfWY, 

Lev• and nndl In IN p,opo,tior, of,...._ of the 1tate 
WhonwMNf11~dmeofalocllonllwhk:hthey 
ctn ,..'19 lducMlonll progrlffll "°"' • pnMder, lndudlnO 
~from ...... ,_ lmmldllll Ngton (and WCMM _, 
NNt IJICCIII to acadlmk) end atudent IUPP(W1 Nf'Yitel II 
hllt), 



• Suppo,t an e,cpanded cMtnt bate wNch lncludff 
1tudent1, bullneH and lndu1t,y, and aN citizen• of the ...... 

luetllnlng the Vl1lon 
The Unfvffltty System esteblith • mechanism for 
1u,t,1n,ng lhe WOik Ind lmpfementlng the recommend• 
tlons from the Higher Education Roundlable report, 

The committee anticipate& the 2001 Legislative 
Assembly Appropriations Committees will address the 
state's support for lhe Implementation of the statewide 

Annuat Pe tc1ton 
Ind 1renat·rn·· nu enroiment1 In dlatanee • 

INm4ng court49t by ln•1t1te and out-of•ttlte rnidtntl, 
Levett •nd trend• In the numbtf' and f)f'opo,tk>n of tnf'QM. 
menta In Courtet Offtt'ld In nontrld!Uonal Wt)'I (I.e., plact, 
time, and fonnlt), 

Leveft and trendl In ratff of partlclpetk>n of: 
• Recent high 1ChooJ gradualn; nontradltionel atudentt 

(typaNy part Umt and ~er than 111e,age), 
• lndMdualt purtwng groduate deg,eet. 

Trend• In the number 1i1'.d percentage or buslne11n end 
employeet In the region/state receiving tr8'nlng. (Oupbte: 
see a1so Economk: Oevetopmenl Connection) 

The extent to whk:h the recommendation, of the ?000 round• 
tabfe are Implemented and the performance aa reflected In 
the accountab4ffty measurements Is Improved: 
• An annual performance and accounlabtffty report directly 

llnked to the e,cpectatlont developed by the roundtabfe Is 
developed and wk1ety distributed, 

• An annuaf Higher Edl.H'.alion Roundtab4e meetlng(s) ls 
held and acoomptlahes the purposn lndk:ated In No. 1 of 
Sustaining the Vision recommendation, 

• A status report on the state of lhe University System la 
presented to the Leglslatlve Assembly during each legit• 
lallve session, 

• The University System repo,ta on communlcatlona 
regarding the variouf\ recommendation• of the 
roundtable-audlences reached, media used, presenters 
Involved, etc. 

.. 

• A checkllst 11 maintained of action steps required and ' 
progress attained In meeting the expectations and 
accountabHI measurements reed u 

Information technology network, research and dev8'• 
opment funding opportunities such as EPSCoR, and 
the work fore., training deflvery system, 
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SB 2041 TESTIMONY 
SENATE EDUCATION COMMITTEE 

Presented by Dr. RJcbard Kunkel, Member 
State Board .or HJgber Education 

January 16, 2001 

Oood morning Mr, Chalnnan and members of the Senate Education Committee. For the record, I am 
Richard Kunkel, n1ember of the State Board of Higher Education. I am here today on behalf of the Board 
to provide suppo11 for SB 2041. 

There arc two sections to the blll. Section l would place into statute the intent of the Legislature 
regarding the North Dakota University System. It would state the intent is to have a 11unHicd system 
approach" by the coltcgt:.~ and universities within the North Dakota University System in meeting the 
educational, research, am\! service needs of the state and Jts citizens. 

Prior to 1990, the colleges and universities functioned largely as separate and autonomouo institutions 
with limited collaboration in the development and use of administrative and academic delivery systems, 
There was also limited collnboration among institutions regarding joint academic program offerings as 
weJI as efforts to assure smooth transfer of students from one institution to another. 

In a state with oonsidc-rab)e geography hut limited resources, the potential for unnecessary duplication of 
programs and services became a concern of citizens and of legislators. I served in the legislature at that 
time and know first hand the concern for greater cooperation and efficiency within higher education. As a 
result, there was a growing desire among legislators to help create an environment which would 
encourage the colleges and universities to move to a more collaborative and unified system of higher 
education. The result was the action by the Board of Higher Education in 1990 which created the North 
Dakota University System. The Hoard action provided for a chancellor as the chief operating officer of 
the system. It also replaced the former commissioner (advisory) fonn of governance with a State Board 
of Higher Education which has policy•making a1.1thority and responsibility for the public higher education 
institutions in the state, Subsequent Legislatures passed resolutions encouraging the board to continue 
moving in this direction. 

Favorable action on the Jciislatlon you have before you would be beneficial to the State Board of Higher 
Education. In addition to Connally establishing public policy, the legislation would publicly express 
legislative intent; to continue the transition to a true unified system of higher education in North Dakota. 
This expectation is also expressed in the Exccut~vc Gummary of the Higher Ed1Jcatfon Roundtable which 
states: "Their broad expectation is the NOUS (as a system, not ts a collection of campuses) become the 
prototype land-grant institution of the twenty-first century, 11 The expectation expressed by the members 
of the roundtable ia fully in !inc with tli: 1990 action and subsequent resolutions passed by the Legislature 
encouraging the board to move in this direction. 

Section 2 of this bill would implement two key recommendations c,f the Higher Education Roundtab)e 
and which the Board of Higher Education also fully supports. The two recomtncndacions art:: 

1, "The SBHB review the Uni-.·ersity System 1s current strategic plan (six-year plan) and refme as 
nece1ury to incorporate the recommendations cont1ined in this report. It is also recommtndcd the 
necessary leai1lative ohanaes be made to allow and cncoun,ge a conversion from a 0 long-range 
plan° (six-year plan) to a 11strett.gfo plan1° with an on-aoing strategic pJanning proc-ess, so as to be 
consistent with the recommendations in this report: i.e., flexible, responsive, entrepreneurial, etc." 

1 
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2. 11Thc University Syst"m provide an annual perfom1ance and accoun1uhH1ty report rcgurding overall 
pcrfonnar1ce and progress toward the goals outlined in the system's stratev1c plan and the 
accountability measures re,mHing from the roundtabJe meetings. The report would ulso include 
progress by other agencies and organizations identified as having overlapping agendas and in 

relution to agreements reached on outcomes and time )ines. 11 

The Board of Higher Education fully support both of these recommcndutions and the pm visions in 
SB2041 to implement them. The board is already well underwny in converting these recommendations 
into action, For example, the board requested and the University System Office has already completed, a 
report wh1ch compares the current six-year plan goals and recommendutions with the cornerstones and 
rerommendations of the Higher Education Roundtable. A copy of that report is attached to my testimony. 
This repo11 provides an outline for making the transition from a 11long-nmgc" planning model to a 
11strategic plunning" process and model. The strategic planning approach will allow the board and thr. 
entire l 1..: "'crsity System to be more responsive and proactive in meeting the rapidly changing needs and 
opportunities facing North Dakota and the University System. 

Another example of the board moving forward in implementing the recommendations in this area is 
evidenced by the fact the board adopted the five Summary Recommendations for the State Board of 
Higher Education (which were developed by the Roundtable and presented on Puge 63 of the Round table 
Report) as the Board Objectives for Fiscal Year-2001. A copy of the board objectives is attached to my 
testimony. Also attached is a copy of the action plans the board has developed and adopted to implement 
each of the objectives, The action plans provide details, including time lines, for the acco111µiishruent of 
each board objective. 

The individual colleges and universities havt! also been asked to align their campus strategic plans with 
the six cornerstones developed by the roundtable and, in tum, with the strategic plan of the Univeri;ity 
System. A copy of the campus plans which have been submitted to date are attached to my testimony. 

Section 2 of this bill would also enact an important set of recommendations included in the Roundtable 
Report regarding accountabiUty. T!., roundtable identified specific financial and non-financial 
accountability measure,; for the Unive; ()ity System. A subcommittee of the Interim Higher Education 
Committee was fonncd to further rdine the financial accountability measures. A copy of the financial 
and the non-financial accountabiHty measures are included with my testimony. The roundtable 
(paragraph two on Page 61 of the report) stated, "It is the intent these accountability mcas!Jres, as agreed 
upon, replace the accountability factors and expectations being developed independently by various 
entities." 

As a board member trying to satisfy the many, varied, and the often conflicting, cxp1!ctat1ons of the 
University System, I can tel1 you having one set of accountability measures which have been agreed upon 
by the major stakeholders of higher education1 wiJl be 11of great benefit." Placing these expectations in 
statute (with the full understanding they will need to be updated to keep abreast of changing needs and 
priorities) brings these expectations into clear focus. It also establishes public policy along with an 
awareness of the agreed-upon expectations by the key stakeholders of higher education in North Dakota. 

As recommended by the roundtable and in SB204 I I the University System would welcome the 
opportunity to provide an annual performance and accountability report regarding progress toward the 
goal& outlined ln the University System 1s strategic plan including a report on the accountib11ity measures 

. ' 

I ) 

I beUeve the actions to date of the board und the entire University System clearly demonstrate our suppor1 / l 
for the recommendations of the roundtablc and the intent of S82041. l want to publicly express tht• \. 
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appreofltion of the board to tht Interim Committee on Hijht0r Education and the 61 membm of tho 
roundtable, Thote involved dedicated,, major portion of thejr time and taJcnt over these put two years to 
bdna (orth • very thoughtful plan for developJng a University System jn North Dakota for the 21 '

1 

century, Their effort~• greatly appreciated, 

That completes my testimony, J apprec.iate having the opportunity to appear before you and to encourage 
your favorable oonaideration of SB204 t. I would be pJeased to respond to your questions, Chancellor 
baak and his staff are also here to provide additional infom,ation or to respond to questions you might 
have, 

3 
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NORTH DAKOTA 
I I 11 1 v ,. r ·, , t y l; y ·. t , · 11, -

December 2000 Accountability Measures 
The Interim Higher Eduoat,on Committee at their August 20t'Cl meeting approved the 
expectations, along with the financial and non-ffnanolal acoountablflty measures (performance 
Indicators) for the North Dakota University System. 

The aocountablllty measures would be reported annually by the North Dakota University System 
office. The State Board of Higher Education Is responsible for expanding and refining the 
accountablllty measures when appropriate to evaluate Individual Institutions of hlghei· education. 

I. Flnanclal Accountablllty Measures (performance Indicators): 

1. A status report on higher education financing as compared to the long-term financing plan. 

2. Base fu~dlng: 
a. Lf-;\lfls 
b. Uses Including trends In base funding. 

3. Incentive funding Information Including: 1 

a. Allocatlon 
b. Use of 
o. Results of Incentive f undlng 
d. Incentive funding as a percentage of the higher education budget. 

4. lnstftuUonal capital assets: 
a. Value of lnstltutlonal buildings and Infrastructure 
b, Funds spent on raP~wal or updates 
c. Depreciation 
d. St&tus of deferred malntena., , 1 1nq a comparison of the funds appropriated for deferred 

maintenance to actual funds spAnt on deferred maintenance. 

5. Deferred m1lnt,nance ratio measures the size of the University System's outstanding 
maintenance as compared to Its expendable net assets: 

0,1,rrtd Malotoo,oct 
Expendable Net Asaets 

8. Report on new con1tructlon and m1Jor renovation c1plt1I pr0J1ct1 for which specific 
appropriations are made. Including: 
•· Budget to actual comparison 
b. UN of third-party funding 
c. Related Debt. 

OIi MOM IH,~noN COHTACT: 
ur,y A. luak, Chancelor 
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Accountablllty Measures Cont. 
7. Pundlng Ltv,11 Compared to Petr ln1tttutlon1: 

•· Of lnsUtutlona 
b. Other selected Indicators. 

8. Tht amc,unt and trend• of funding from 111 flnanclal .,ourc,1, 

9. Operating Income ratfo measures how Inflows from fees for services provlued contribute to the 
University System's overall funding: 

Q121t1t/OQ IO£Qmt 
Educational and General Expenses 

10, Contributed lncom1 ratf o m6aaures how externally generated resout ces other than debt 
contribute to the Unlverslt'/ System's overall funding: 

Cootclbu~,~ lacgme 
Educational and General Expenses 

11, State general fund: 
a, Appropriation levels and trends 
b. Changes In the State's economy 
o. Total state general fund appropriations. 

12. Trend report on appropriation for higher education: 
a, Per capita 
b, Per student. 

13, The amount of debt: 
a. Incurred 
b. Supported In relation to !Imitation requirements. 

14. Debt coverage ratio demonstrates the portion of net Income avallable to meet the debt burden 
should economic conditions change: 

Adh,sted Ch1nge In Net Assets 
Debt Service 

15. Affurdablllty Index detalllng: 
a. Tuition and fees on a per student basis 
b. Total cost of attendance compared to peer Institutions 
c. Tuition and fHI aa a percr,,tage of median North Dakota household Income 
d. Student affordablllty considering financial aid. 

18, Trend reports on the distribution of expenditures by function, 

17. Educ1tlon1f cor• 11rv,c11 ratio provides l,nformatlon regarding the portion of total funds being 
used for Instruction, resurch, and put:llc aervlce: 

t;duc.1tloo11 Cort Services Exotn•n 
Educatior.al and General Income (all funding excluding 

capttal and debt service amounts) 

e,OII IIOIIII INPORMA'IION Co!ITAOTI 
L,ny A. ,...., Ch,,-llor 
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• Accountability Measures Cont . 
18, lducatfonal 1upport 11rvlc11 ratio provides Information regarding the portion of total funds 

being used for 101demlo support and student 1ervlaeB: 
E~YQIUQOAI augpgd E~R§DIII 

Educational and General Income (all funding excluding 
capital and debt service amounts) 

19, 01ner1I Iupport r1tfo provides Information regarding the portion of total fund, being used for 
lnatltutlonal eupport, operations, and maintenance of phy~lcal plant: 

o,01t1i aur2Rfld 
e.:Jucatlonat and General Income (atl funding excluding 

capital and debt service amounts) 

20, Equipment expenditure ratio provide" Information regarding the portion of equipment Inventory 
replaced: 

Aaa.um..Exoca'111ures for t;guJgm1nt Ber211ctmeot 
Equipment Inventory Value 

21, Vlablllty ratio meaJures the ability of expendable net assets to cover debt 
expendable t:111 Asst,ts 

Long-Term Debt 

22. Primary reserve ratio measures the ablllty to continue to operate without additional net assets: 
Exoend@bl§ Net Assets 

Total Expenses 

23. Return on net assets ratio measures the changes In net assets: 
.Q.b.mae lo Net Assets 

Total Net Assets 

24, Net Income ratio measures surpluses or deficiencies: 
Change In Unrestrlctgd Net Asset& 

Total Unrestricted Income 

25. Other financial Information Including: 
a. Debt 
b. Assets 
c, End-of• Year fund balances. 

28, Faculty and staff trend Information, lncludlng: 
a. Ratio of f acuity and staff to students 
b. Faculty and staff turnover rates and major reasons 
c. Faculty and staff salary levels, annual average salary Increases, and comparisons with peer 

lnstftutJons. 

27, Research and development efforts trend Information, Including: 
a. Total funding received for research, lnciudfng federal, state, local, and private sources 
b. Revenue generated or additional funding eamed by research and development projects. 

OOII---TIOH CONTAllTl 
l.llny A. INllr, Ch1ncellor 
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Accountability Measures Cont. 
28, R1111rch txp1ndfture ratio measures the amount of research expenditures per faculty FTE: • 

Btlllr:cb §2'W10dlturt1 
Faculty FTE 

29. Annual audit report, with an unquatlfled opinion, that Identifies suggested material areas of 
Improvement to the University System's financial operations. 

30. Biennial audit report reneotlng: 
a. Budget to actual appropriation statements. 
b, Appropriate financial noteworthy 1ccompll1hment1 and successes. 
c. A reduction In m1terl1t area, of statutory noncompUance. 
d. University System comJ'llance with suggested algnlfloant areas of Improvement. 

II. Non-Flnanclal Accountability Measures (Performance Indicators): 

1. Trends In the ni 11·, 1ber and percent of businesses and employees In the region receiving training. 
(Duplicate: see also Accesslbla System) 

2. Levels of satisfaction with training events as reflected In Information systematically gathered from 
employees receiving training. 

3. Levels and trends In enrollment In entrepreneurohlp courses and the number of graduates of 
entreprene urshlp programs. 

4. Levels and trends In percentage of University System graduates obtaining employment appropriate • 
to their education In state and out of state. 

6, Levels and trends In par1nershlns and Joint ventures between University System Institutions and 
the following entitles: 
a. Business and Industry 
b, Tribal Collnges 
c. Private sector training providers 
d, Other University Systrm Institutions. 

a. Levels and trends In performance of students on nationally recognized exams In their major fields 
In comparison with national averages. 

7. Levels and trends In llcensure pass rates In comparison to other states. 

8. Lewets and trends In alumni-reported satisfaction with preparation In: 
a. Major 
b. The acquisition of specific bas,c and higher-order skills 
c, Level, currency, and relevance of computer technology knowledge and abllltlea In relation to 

~1~4>1otatlona ,n the marketplace. 

9. Leveta and trends In employer-reported satisfaction with preparation c,f recently hired college 
graduatea. 

-----------------11• 
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Accountability Measures Cont. 
10, Maintenance of accreditatton of program, and Institutions by national and regional acaedltlng 

bodlee and acquleltlon of addltlonal accreditation where appropriate. 

11, Levels and trends In peer revl4'W process results for: 
a. Grant, 
b, Publlcatlon,. 

12. Levels and trends In proportion of students achieving goals-Institution meeting the defined 
needs/goals ea expressed by students. 

13. Proportion of University System declslonmakers (deans and higher levels) Indication whether 11they 
can operate more flexibly now than In the past." 

14, Total number and trends In full-time, part-time, degree-seeking, ,13nd non~degree seeking students 
being served, 

15, Number and trends regarding Individuals, organizations, and agencle.1 served through noncredit 
activities. 

16, Levels of satisfaction with responsiveness as reflected through responses to evaluations and 
surveys of clients: 
a. Graduates and program completers 
b. Employers 
c. Business/program advisory councils 
d. Companies and employees receiving training 
e, Work force training boards 
f. Campus presidents' advisory councils 
g. Publlo school superintendents 
h. Economic development professionals 
I. Other client groups served. 

17, Levels of satisfaction and reasons for noncompletlon as reflected In a noncompletors survey, 

18. Levels and trends In the proportion of residents of the state who are within a 45-mlnute drive of a 
locatlon at which they can receive educational programs from a provider. Including providers from 
outside the Immediate region (1:md would also have access to academic and student support 
services e.t the site). 

19. Levels and trends In the number of enrollments In distance learning courses by In-state and out-of­
state residents. 

20. Levels and trends In the number and proportion of enrollments In courses offered In nontradltlonal 
ways (I.e., place, time, and format), 

21. Levels and trends In rates of participation of: 
a. Recent high school graduates: nontraditional students (typically part time and older than 

average) 
b. lndMduals pursuing graduate degrees. 
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Accountability Measures Cont. 
22, Trends In the number ~nd percentage of buslne,111 and employees In the region/state receiving • 

training, (OupUcate: see alto Economic Development Connection) 

23. The extent to which the recommendations of the 2000 roundtable are Implemented and the 
performance as reflected In the accountablllty measurements Is Improved: 
a, An annual performance ·and accountablllty report directly linked to the expectation, developed 

by the roundtable Is developed and widely dlatlibuted. 
b, An annual Higher Education Roundtable meetlng(s) Is held and accomplishes the purposes 

Indicated In No. 1, of Sustaining the Vision recommer.datlon. 
o. A status report on the state of the University System Is presented to the Leglslatlve Assembly 

during each leglslattve s<Jsslon. 
d. The University System reports on communications regarding the various recommendations or 

lhe roundtable-audlencea reached, media used, presenter Involved, etc. 
e, A checklist Is maintained of action steps requlwd and progress attained In meeting the 

expectations and accountability measurements agreed upon, 

-1111 IIIOIII INPCIIIMATION CONTACT: 
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State Board of Higher Education Objectives 
July 19, 2000 - June 30, 2001 

From SBHE Retreat, July 19, 2000 

t, Propose and gain consensus wHh the Jegis)ative and execuUve branches on University 
Sy~tem level fiscal and perfonnance accountability mechanisms which will allow the North 
Dakota University System to Jmplement the full recommendations of the Roundtnble; and to 
develop financial and perfonnance accountability measures and mechanisms for campus 
reporting to the Board of Higher Education. 

2, Review and change policies and procedures that ure barriers to empowering campus 
Presidents providing them with flexibility and accountability allowing them to implement the 
full recommendations of the Roundtable report. 

3, Develop and recommend to the executive and legislative branches a proposed long-tenn 
financing plan for the North Dakota University System. 

4, Develop and recommend to the executive and legislative branches a proposed resource 
aJlocation mechanism. 

5, Develop a University System which has intelJectual capacity and programs aligned with the 
needs of the State. Convene, with ED&F, a 2-day Research rand Development summit by the 
end of 2000 which (1) showcases the research being done in the North Dakota University 
System, (2) reinforces the va1ue research and development to economic growth, and (3) 
encourages entrepreneurial behavior and the use of the principles of entrepreneurship to 
create new businesses in the State. 

6. Develop a report on the current stntus of North Dakota University System distance education 
capabilities and develop a plan for increasing access to educational opportunities throughout 
the State through distance education, coJlaboration, and relationships with the private and 
tribal colleges, to better serve students and others. 

7. Develop a plan to: implemeut the recommendations of the HiBher Education Rou11dtable on 
sustaining ~he vision; reconvene the Roundtable on an annual basis to gain new input from 
stakehoJders and to report on progress; and communicate successes and achievement~~-

8. Work towards attainment of the 2001-03 neeJs based budg~t and legislative agenda for the 
North Dakota University System. 

9. Cond,~ct a self-assessment of Board performance on meeting the objectives stated above 
before JuJy 20. 2001. 

O:\tmy\300\314\00 Board ObJectiva\Board objectlvea 7-00.dOll 

................. , • ..u..,., ...... 
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Action Plan for Board Objective #t .. a1 
University System Level 

Flnancla! Accountablllty Mechanisms 
September 22, 2000 

Board Objective: Propose and gain consensus with the legislative and executive branches on 
University System levdl fiscal and performf:lnce accountabUlty me,hanisms whir.h will allow 
the NDUS to implement the full rec~immendatlons of the Roundtable; and to develop financial 
and performance accountability meatJurc,s and mechanisms for campus reporting to the Doard 
of Higher Education, 

Liaison: State Board of Higher Education 

Proposed Steps: 
L Subcommittee of the Roundtable (chaired b1 Senator Nething) meets to develop draft 

financial accountability measures, Continue to provide updates to the subcommittee as they 
meet. 

2, Interim Higher Education meets to refine and adopt measures developed by subcommittee, 

3, Review proposed action plan with Cabinet, Revise -1s necessary, 

4. Fonn a small working group composed of the following functional areas: budget and ~rants 
and contracts (Sharon Beming-MiSU), controller (Gary Wawers-NDSU), HECN (Mick 
Pytlik•NDUS), VP for Finance (Bob Gallager-UND) and NDUS Office staff (Laura 
Glatt/Cathy McDonald), and rep,esentatives from 0MB and Legislative Council for project 
oversight. 

5, Review proposed action plan with Board President and Vice President. Revise as necessary, 

6. Review proposed action plan with Board, Revise as necessary, 

7, Evaluate current infonnation systems and other data sources to determine what information 
is currently available and ensure consistency of data, Determine whaz additional informatlon 
needs to be gathered to meet reporting requirements, (Review with Administrative A.flair: 
Council) 

8. Establish benchmarks, reporting mechan1sms and timelines for measures where data is 
currently available, and ensure reliability an~ validity of data. Develop format and written 
instructions for collection of data. (Review with Administrative Affairs Counctl and Cabinet) 

9. Develop definitions, guidelines and systems for gathering additional data, Establish 
timelines for implementation of remaining measures. (Review with Admin/strat(ve Affairs 
Council and Cabinet with status report presented tr.i the Board) 



l 0. Detennine if similar financial accour,tability benchmark data is wanted from peer 
comparator institutions and if so, develop data gathering processes for pertinent infonnadon 
for internal use. (Revi,w witll Administrative A.flairs Council and Cabin,t) 

11. Continue to work with Interim Higher Education Committee or Legislative Assembly on 
determining which measures wm require an audit process. Work with the State Auditor•s 
Office on the audit process, 

12. Simultaneously seek approval to eliminate other current standardized reports from the 
Legislativt- Council, Budget Section or other committee or agency (e.g. Capital 
Improvement and Local Fund reports), 

13. Develop and distribute an annual written report, including narrative explanations, on each 
measure according to implementation timelines. The report would be distributed on 
intervals as defined by the Legislative Assembly to: 

Members, Legislative Assembly 
Members, State Board of Higher Education · 
Oovemor's Office 
Office of Management and Budget 
State Auditor's Office 
Campuses-Presidents and VP for Finance 

Proposed Tlmelines: Target Date 
1. Roundtable subcommittee mtets to draft measures ............................. II ..... II ......... July l J, 2000 
2. Interim HE Committee considers draft measures ............................................. August 10, 2000 
3, Review proposed action plan with Cabinet. Revise as necessary ...................... August 1, 2000 
4.. Create working group ............ .,. ............................................. u .. ,, ............... , ••• ,._ ........... Augt1st 2000 
S. Review proposed action plan with Board Pres and VP. Revbe as necessary ... August l S, 2000 
6. Review proposed action plan with SBHE ................................................... September 22, 2000 
7. Evaluate current infonnation systems ................................................................... October 2000 
8. Establish benchmarks/format and written instructions ...................................... December 2000 
9. Define Additional Information needs .......................... , ....................................... , February 2001 
10. Derme peer benchJnark data .................................. ,, ... , .................... ,,u,, ................... Su.nimer 2001 
11. Define audit process ., .................................. u,, ......... ".u,,,,, ..................................... Su.mmer 2001 
12. Eliminate current reporting ......................................... , ....................................... simultaneously 
13. Distribute rirst annual report .................................................................. By December 31, 2001 

Resource l11ue1: 
Determitte 1-esow-ces needed, if any. for additional staffmg. data collection and consulting time, 
Present plan to Board tor approval 
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Acdon Plaa Board Objecthte 1-tJ: 
Performance Accountablll~ Measures 

and Performance Accountability Mechanisms 
September 22, 2000 

Board ObJeetive: Propose and gain consensus ~ith the legislative and executive branches on 
University level fiscal and perfonnance accountability mechanisms which will allow the North 
Dakota University System to implement the full recommendations of the RoundtabJe; and to 
develop financial and performance accountability measures and mechanisms for campus 
reporting to the Board of Higher Education. 

Liaison: State Board of Higher Education 

This draft action pJan focuses on non-financial accountability and does so at two levels - campus 
level and Board level: 

Campu, level accollntability to the Board .... which will require: 
1. Non•financial accountability measures for each campus for reporting to the Board; and 
2. Mechanisms for obtaining non-financial accountability data for each campus for 

reporting to the Board, 

Board (S31stem) level accountability to the executive and legislative branches •· which will 
require: Mecharusms for obtaining the non-financial accountability data. (The University 
System level accountabiHty measures have been identified and are outlined on Pages 67-70 
in the Roundtable Report), 

Proposed Steps: 
J, Explore having the Data Warehouse Committee serve as the workgroup on non-financial 

accountability and supplement as necessary to address the accountability measures called for 
in the Roundtable Report and the mechanisms available and necessary to obtain the 
accountibility data. 

2. Campus l~v,L Chancellor's Cabinet review system level accountability measures identified 
in the Roundtable Report and determine if additional accountability measures nre needed in 
reporting to the Board, Distinguish between accountability measures common to all 
campuSds from those unique to individual campuses. 

3. Board reviews, revises, and approves action plan. 

4. Camp111 ltv1L Identify, develop. ,md/or recommend mechanisms for obtaining non .. flnancial 
accountability data for each campus for reporting to the Board. 

S. Syit,m tn,L Identify, develop, and/or recommend mechanisms for obtaining the non• 
financial accountability data specUled in the Roundtable Report (Pages 67•70), for University 
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System Je~el accountability measures and for reporting to the Bxecutive and Legislative 
branches. · 

6. Both ltv~u. IdentJfy and recommend reports and processes which can be eliminated as a 
result of the adoption of the new accountability measures and mechanisms. 

7. Pottntial Resources and Information Sources include: 
Data Warehouse 
HECN (Higher Education Computer Network) 
FINDET (Follow-up Information on North Dakota Education and Training) 
SPARC (Student Progress and Achievement Res~arch Cooperative) 
Campu1 institutional research offices 
WFTR System accountability measures 

Proposed TfmeHnes: Target Date 
1. Review proposed action plan with Cabinet. Revise as necessary .................... August 1, 2000 
2. Meet with 0MB to link action plan to North Dakota Delivers Report ........... August 11, 2000 
3. Explore having Data Warehouse Committee serve as the workgroup 

for the non-financial accountability measures and mechanisms ..................... August 14, 2000 
4. Review success indicators in North Dakota Delivers Report with Data 

Warehouse Committee to determine the availability of historical data on 
success indicators to be provided to 0MB ...................................................... August 14, 2000 

S. Review proposed action plan with Board Pr~s. and VP. Revise as necessary August 1 S, 2000 
6. Consult with Demus Jones on proposed action plan ....................................... August 17, 2000 
7. If Data Warehouse Commit1ee is not able to take on the task, form 

a work group comprised of the appropriate functional areas to do so ......... September 7, 2000 
8. Review progress with 0MB regarding success indicators desired ............ September 20, 2000 
9. Board reviews, revises, and approves action plan ..................................... September 22, 2000 
10. Finalize and forward historical data on success indicators to 0MB ........ September 30, 2000 
11. Create timf!Unes for implementation of plan for years 1, 2, etc, ................... Tobe detennined 
12. Identification of bench marking data to be used and data sources ................ To be determined 
13. Progress rtJport to Cabinet and Board ........................... , ................................ To be detennined 
14. Complete recommendations for establishing mechanisms for 

systematically obtaining accountability meHures and related data .............. To be determined 
15, Obtain Board approval of System and campus accountability measures ...... To be detennined 
16. Publish phase one of accountability report ........................................... By December 311 2001 

Retouree l11uets 
May require additional staff support. 
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Action Plan for Board Objective #2: · 
Removing Barriers 

September 22, 2000 

Board Objective: Review and change policies and procedures that are barriers to 
empo.vering campus presidents providing them with flexibility and accountability allowing 
them to implement the full recommtmdations of the Roundtable report, 

Liaison: State Board of Higher Education 

Proposed Steps: 
l. Review action plan with cabinet, Revise as necessary, 

2. Review action plan with Board president and vice president. Revise as necessary, 

3. Review action plan with Board. Revise as necessary, 

4, Fonn a small working grou.p including one or two presidents, one or two vice presidents and 
NOUS staff (Pat Seawort1'), 

S. Review policies and procedures and solicit recommendations from institution employees to 
identify txisting barriers that limit institution flexibility in implementing Roundtable 
recommendations. 

6. Draft proposed polir,y and procedures amendments to eliminate barriers and delegate to 
institutions necessaty and appropriate authority pennitting flexibility with tt.ccountability to 
implemertt Roundtable re'3ommendations, 

7, Review draft amendments with cabinet. Revise as necessary, 

8. Prepare final policy drafts and present to Board for Board action, 

9. Prepare final NOUS procedures manual drafts and forward to chancellor, 



.. 

• 
Proposed ThneHnes: Target Date 
1. Review proposed action plan with cabinet ................................................ ; ...... August 1, 2000 
2. ~eview proposed action plan with SBHE officers .................... , ................... August 10, 2000 
3. Review proposed action plan with Board Pres and VP, Revise as necessary August IS, 2000 
4. Fonn, a small working group ,, ...................... u •• , ............................. , ........ ._, •• u August 20, 2000 
S. Report action plan to SBHE ..................................................................... September 22, 2000 
6. Review policies and procedures ................ , ..................... , ........................ November 1 St 2000 
7. Draft proposed amendments ..................................................................... December 31, 2000 
8.. Review amendments with cabinet ................ , ... ,u,u,1••···••HU1Ullllt41UI ..................... Spring 2001 
9. Present policy drafts to SBflE ...................... , .. , .............. , .. , ................... , .. u .. ,, ...... Spring 2001 
lo. Forward procedures drafts to chancellor ........................................................... Summer 2001 

Resource Issues: 
None 

• 

• 



Actf on Plan for Board Objective #3: 
Developing Long-Term 

Financing Plan for NDUS 
September 22f 2000 

Board Objective: Develop and recommend to the executive and legislative branches a 
prooosed Iona-term financing plan for the NOUS. 

Ltalson: Board Member Korsmo 

Proposed Steps: 
1, Review proposed action plan with Cabinet. Revise as necessary. 

2. Review proposed action plan with Board Member Korsmo. Revise as necessary. 

3. Review proposed action plan with SBHE. Revise as necessary. 

4. Survey and collect financing plans from other states. 

S, Consult with Dennis Jones on plan components. 

6. Outline plan components. develop list of needed data and identify data sources. (Review 
wi~h Administrative Affairs Council and Cabinet) 

7. Collect comparative data and compile re~iults for: state support measures, tuition and fee, 
other fund source support including private donations. private sector contributions and 
community support and other data as identified in #6. (Review with Administrative Affairs 
~u~~ . 

8. Present data results to the Cabinet and Board. SBHE provide guidance on plan objectives or 
expectations regarding state, student, campus and private support. 

9. Based on Board direction. develop a draft plan with recommendations to address the gap 
between current funding levels and the resources needed to fully meet the expectations 
expresstd in the Roundtable report and of the State. The plan will reflect shared funding 
responsibility between: studt,nta, the state, the private sector, donors. local governments. 
communities and the campuaes. The plan wm also make allowance for the need for 
institutions to regularly fund plant uset depreciation from operating budgets. {R6View with 
A.dmi"utrativ, AJ}'airs Council aHd Cabinet) 

t 0, Present draft plan to •he SBHE for their consideration, Make ntJcessary revisions. 

11. Board meet with lnterlm legislative committee to discuss draft plan. 
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12, Revise plan based on discussion with Round~ble Su~ommittee. 

13. SBHE meet with interim legislative cotnmittee to finalize plan. 

14. SBHE distribute final plan to the following: 
Legislative Assembly 

Governor's Office 
Office of Management and Budget 
Campuses-President and Administrative Affairs Council 

1 S. SBHE schedule a biennial meeting to review the rmancing plan with a broad-based group 
including representatives from the legislative and executive branches. private sector. and 
caD1puses. 

Proposed Tlmellnes: Target Date 
l. Review proposed action plan with Cabinet. Revise as necessary .................... August 1. 2000 
2. Review proposed action plan with Board Member Kor~mo ................................. August 2000 
3, Survey other states .... , ............................................ , .................... , ................ , ......... August 2000 
4. Consult with Dennis Jones.u, .. , .......... .., ................ u .................... , ... u ....................... Aupt 2000 
5. Review proposed action plan with Board Pres and VP. Revise as necessary .August l S, 2000 
6. Review proposed action plan with SBHE ................................................. September 22. 2000 
7. Outline plan and identify dtta sources ............................................................ September 2000 
8. Colleot an.d Compile Data ........................ , ..... " .................................................. December 2000 
9, Present data to SBHE and Cabinet ................................................................. January 2S, 2001 
10. Develop draft plt\Jl ........................ u ... , ........................................ , ................................. June 2001 
11. Present draft plan to SBHE ............... , .......................... , ........... " ................... , ....... 1un,e 21, 2001 
12, SBHE meet with interim legjslatlve committee to fmalize plan ......................... Summer 2001 
,13. Revise plan .......................................... u ....................... u, .......... ,.,u .. ,, .. , ............... Summer 2001 
14. SBHE meet with interim legislative committee to finalize plan ............................... Fall 200 I 
15. SBHB distribute rmal plan ................................................................... By December 31, 2001 
16. '.Jchedule biennial review or plan .............................................. October-even numbered years 

Resource Issue,: 
Detennine resources needed, if any. for additional staffing, data collection and consulting time, 
Present plan to Board (or approval. 

I 
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Action Plan for Board Objective #4: 

Developing A Resource Allocatfotl Mechanism 
September 22, 2000 

Board Objective: Develop and recommend to the executive and legislative branches a 
proposed resource allocation mechanism . ....... _______________________ ,-.: ____ _ 

Llabon: Board Budget and Finance Committee 

Proposed Steps: 
1. Review proposed a~tion plan with the Cabinet. Revise u necessary. 

2, Review proposed action plan with Board President and Vice President. Revise as necessary. 

3, Review proposed action plan with SBHE for developing a draft resource allocation 
mechanism which includ'-'s three funding components: base, asset, and incentive, as 
specified in the Roundtable report, Revise as necessary, 

4. Document draft peer selection crlteria developed to date by internal Administrative Affairs 
Council working committee (Alfoe 8rekke•UNO, Dave Clark•BSC, Larry Bide-MiSU, 
Cathy McDonald-NDUS, Celeste Kubasta-OMB and Laura Olatt .. NDUS)~ 

S. Review draft peer selection criteria with Dennis Jones and revise as necessary, 

6. Broadly circulate draft and meet with Academic Affairs and Administrative Affairs 
Councils to discuss. Revise draft as necessary and circulate revised draft for comment. 

7, Present (mal draft selection criteria to the Cabinet for their review and approval. Revise as 
necessary and circulate revised draft for comment. 

8, Present peer comparator selection criteria to the BHE for their approval. (Wlll require a 
special Board Meeting) 

9. Work with Denn.is Jones on generating Hst of peer comparators for each NOUS institution 
that meet the pre•estabUsbed criteria. 

10. Iu consultation with the Councils and Cabinet, rerme the list of peer comparators identified 
by Dennis Jones for each campus. 

11. Circulate list ot peer institutions to the campuses for their further review and input ( every 
campus will receive copies of the other campuses• peer Usts). Provide an organized process 
tor the campuses to petition the Board to change thelr identifttd draft peer comparator 
mstitutiont I 
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12. SBHE finalize list of peer institutions. 

l 3. Admin.istrativ-, Affairs CouncU Subcommittee develop draft resource allocation mechanism 
which includes three funding components: base, asset and incentive. 

14. Review draft resource allocation mechanism with Dennis Jones. Revise as necessary. 

JS. Review draft resource allocation me,Jhan.ism with Administrative Affairs Council. Revise 
as necessary and circulate revised draft. 

16. Finalize draft resource allocation mechanism proposal and present to Cabinet for their 
review. Revise as necessary and circulate revised draft. 

17. Present draft resource allocation mechanism to the Board. Revise based on Board input. 

J 8, Finalize Board draft resource allocation mechanism. 

19, SBHE meet with interim legislative committee to review the proposed resource allocation 
mechanism and list of selected peer institutions. 

20. Revise mechanism based on comments of the Roundtable Subcommittee. 

21. SBHE meet with interim legislative committee to finalize the proposed resource allocation 
mechanism. 

Proposed TlmeHnes: Target Date 
l. Review proposed action plan with Cabinet ....................................................... August l. 2000 
2. Review proposed action plan with SBHE ................................................. September 22, 2000 
3. Docwnent peer selection criteria ..................... , ..................................................... August 2000 
4. Review criteria with Dennis Jones ......... , ..... , ...................................... , ................. August 2000 
S. Review proposed action plan with Board Pres and VP. Revise as necessary .August IS, 2000 
6. Circulate draft criteria for review to Councils ...... ,, ......................................... September 2000 
7. Present draft criteria to Cabinet ................................................................. September 22, 2000 
8. Present draft criteria to SBJm ........ ., ........ ,. .......................................................... October 2000 
9. Generate Ust of peer comparators ..................... , ................. , ... , ...... , ..................... October 2000 
JO. Refine list of peer comparators ................................ , ........................................... October 2000 
11. Circulate list of draft peer comparators to campuses ....................................... November 2000 
12. SBJm finalize list of peer compmtors ............................................................ December 2000 
13. Develop draft resource allocation mechanism ........................ , ..................... , .. September 2000 
14. Review draft mechanism with Dennis Jones ................................................... September 2000 
l S. Review draft mechanism with AdminJstrative Affairs Council .......................... October 2000 
l d. Present draft mechanism to Cabinet ................ , II ................. ,, ......................... II ... Octo~r 2000 
17. Present draft mechanism to SBI-IE ................................................................... December 2000 
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18. 
19. 
20. 
21. 

Finalize d.ra.ft mechanis.tn ........................................... ,1 ............................... January-March 2001 
SBHE meet with interim legislative committee ....................................................... April 2001 
Revise mecha.ni1m ............................... , ........ If •••••• , .............. ,.. .............................................. , .. fay 2001 
Finalize an.d distribute ........................ , ......... , ............ -.................................................. Jt!.'le 2001 

Resource Issue: 
Determine resources needed, if any, for additio11al staftlng, data collection and consulting time. 
Present plan to the Board for approval. 
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Action Plan for Board Objective #5: 
Align the University System 
. with the Needs of the State 

September 22, 2000 

Board Objective: Develop a University System which has intellectual <;Jpacity and 
programs aligned with the needs of the State. Convene, with ED&F, a 2-day Research and 
Development summit by the end of 2000 which: ( 1) showcases the research being done in the 
North Dakota University System, (2) reinforces the value of research and development to 
economlc growth, and (3) encourages entrepreneurial behavior and the use of the principles of 
entre reneW'Ship to create new businesses in the State. 

Liaison: Bill Isaacson. 

Proposed Steps: . 
1. The Board of Higher Education along with the Department of Economic Development 

and Finance, select a date and develop an agenda for holding a t"No-day re.search and 
development summit by the end of 2000. 

2, Request campuses to develop plans, consistent with the re~pective crunpus missions, for 
implementing the six Summary Recomme.ndations assigned to the campuses by the 
Round table and listed on Page 65 of the Roundtable P.eport. 

3, Campuses report to the Chancellor and the Board on progress toward implementing the 
recommendations included in their respective plans. 

4. Develop a time schedule for offering educational courses on the topic of entrepreneurship . 
at every institution within the University System. 

S. Commission an analysis of equipment and technology on the campuses in relation to that 
being used in business and industry, Upon completion, de•1elop a plan for ensuring 
colleges/universities and faculty are provided with current and relevant equipment and 
technology so students are Rble to make a smooth transition from the university 
experience to the workplace. 

12 
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Proposed Tlmellnes: Target Date 
1. Review propos"d actiott plan with Cabinet. Revise as necessary ....................... August 1, 2000 
2. Review proposed action plan with Board Pres and VP. Revise as necessary .. August 15, 2000 
3. Consult with Dennis Jones on plan components ............................................... August 16, 2000 
4. Develop agendat participants, and audience for research summit .............. September 14, 2000 
S. Review proposed action plan with the Board .............................................. September 22, 2000 
6. Request campuses to dt:velop plans for implementing Summary 

Recomn1endations assigned to campuses (request, not due) ....................... September 29, 2000 
7. Develop dtne schedule for providing cow-ses on entrepreneurship by 

all campuses .................................................... , ... u ................................................ ,u••····June 2001 
8. Campuses provide ptogress report to Cabinet and Board ......... ., ................................ June 2001 
9. Commission and analysis of equipment and technology ............................................. July 2001 
10. Develop a plan for assuring the use of current and relevant 

equipment and technolog)" ................................................... , ....................................... January 2002 

Resource Issues: 
May require additional staff support. 
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Action Plan for Board Objecdve #6: 
IncrJaslng Access to Educational Opportunities 

Throughout the State 
September 22, 2000 

Board ObJectivet Develop a report on the current status of North Dakota University system 
distance education capabilities and develop a plan for increasing access to educational 
opportunities throughout the State through distance education, collaboration, and relationships 
with the private and tribal colleges, to better serve students and others. 

Llason: State Board of Higher Education 

Proposed Steps: 
1. Review proposed action plan with Cabinet, Revise as necessary, 

2, Review proposed action plan with Board of Higher Education, Revise as necessary. 

3. Contract for distance education coordinator provided by Board funded access initiative. 

4. Inventory existing and planned distance education courses/programs. 

S. Conduct a quick gap analysis to identify geographic and programmatic need areas in the 
state. 

6. Make arrangements for necessary courses to be in place for a statewide AA degree by FalJ, 
2001. 

7. Organize faculty development activities, 

8. Negotiate hardware/software arrangements, if appropriate. 

9. Work with private and tribal colle~es in North Dakota. 

10, Identify existing off campus delivery locations with some support services in place. 

l .t. Develop a plan for 45-.mUe access to services. 

12. Support and help coordinate training and services related to implementation of the n,!w state 
network. 

13. Use the Academic Affairs Council as the major advisory group for distance educati1)n plan 
development but also work directly with: 
• A dJ1tuce ~cation coutact on each campus. 
• 'the dJata.nce education demo project. 
• The Enrollment Reportina Committee. 

,
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• Administrative Affairs Council, 
• Admission, Registrars and Financial Aid offices on each campus. 
• Statewide Associate Degree planning group. 
• Four Year business and information system, degree planning group. 
•Mt 
• State rr officials. 
• Student Affairs Council and Public Affairs Council, 

J 4. Develop further specifications for AlS system changes to make mu]ti .. campus enrollments 
student friendly. 

1 S. Help campuses coordinate system and progrtun developments with NCA. 

J 6. Present draft plans to Cabinet and Board for consideration. Make necessary revisions. 

17. Meet with interim legislative committee to discuss statewide access plan draft, 

18. Revist plan based on Roundtabte recommendations. 

J 9. Obtain SBHE plan approval. 

20. Develop and implement a process to update the plan. 

Proposed TimeHnes Target Date 
l. Review proposed action plan with Cabinet. Revise as necessary ...... , ..... , ........ August 1, 2000 
2, Finalize distance education course inventory and course ................................ August IS, 2000 

devtlopment plan 
3, Review prop\)sed action plan with Board Pres & VP. Revise as necesslry .... August 15, 2000 
4, Review proposed action plan with SBHE ................................................. September 22, 2000 
5. Identify campus distance education contacts, ..................... , ........................ November 1, 2000 
6, Provide results of geographic and programmatic gap analysis .................... December l, 2000 
7. Conduct major statewide access planning meeting .................................... December lS, 2000 
8. Propose plan for statewide AA degree start .. u.r by ................................. , .. December 31, 2000 

August 2001 
9. Announce statewide AA degree effective August 2001 ....................... , ..... December 31, 2000 
l 0, Develop plan for coordination and resolution of NCA Issues,"" ........ , ...... December 3 l, 2000 
11. Identify existing off' campus deUvery locations with ................................. December 3 l, 2000 

some support services in place, 
12, Complete major faculty development activities .... '""""''"" ................ ""'"'"""' June l S, 2001 
13. Complete statewide 45-minute access to s-,rvices plan ..... , ................................. June 30, 2001 
14. Complete plans for statewide 4•year degrees in business ................................... June 30, 2001 

and information systems 

Ri1ource1 I11ue2 
Determine resources needed, if any, for additional stafflng, data collection, and consulting time. 
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Actloa Pl111 for Bo1l'd ObJtdlve #7: 
Sustalnin1 the Vision 
September 22, 2000 

Board ObJecdves Develop a plan to: implement the recommendations of the Riper 
Education R.oundtablo on 1ustalning tho vision; reconven'1 the RoundtabJe on an annual basis to 
1ain new input from stakeholden and to report on progress; and communicate successes and 
achievement,, 

Liaison: 
John Korsmo • Strategic plan component 
Craig Cupers • Communication, plan and annual roundtablc meeting components 

Stratealc Plan Component• Proposed Steps: 

. ,' ,', 

1, Do a comparison of the current University System Strategic Plan with the 27 Summary 
Recommendations and 92 specific recommendations presented in the Roundtablc Report. 
(Complet,d as of July J 0, 2000). 

2. Take fonnal action to adopt the Roundtable Report as the basis of the strategic plan for 
the SBHB and move aggressively for implementation, (Completed by Board action on 
July I 9, 2000). 

J. Adopt the six Summary Recommendations of the Roundtablo assigned to the SBHE as 
goals of the Board for 2000-2001, (Completed by Board action on July 19, 2000), 

4, Develop proposed annual action plan for implementing each of the goals. 

S, Review proposed annual action plan with Cabinet 

6, Review proposed annual action plan (this specific action plan) with Dennis Jones. 

7. Review proposed action plans with Board President and Vice President. Revise u 
necessary, 

8. Review proposed annual action plan with John Korsmo. 

9. Draft and ~ommend leafslative changes to replace the requirement of a six-year plan 
with a strategic plan, (Bang considered by inttrlm committee,) 

1 o. Review proposed action plan with the Board. 

11, Reviae u necessary and proceed in developing the strategic plan and obtaining data for 
hnplementina the strategic plan 
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12. Requeet each lMt!tutlon to reylew its mission and ,tratesio initiatives and take steps to 
aUan the,e with the vJs!on and expectation, aareed upon by the Roundtable participant,. 

J 3. Report on pro,res, in implementing the Strategic plan at annual Roundtable meetin1. 

Propo1ed Tlmellne1: Taraet Date 
I, Compare current Strategic Plau with Roundtable Report .................................... July 10, 2000 
2. SBHE adopts the Roundtable Report as the basi, of the strategic plan 

for tho SBIIB ........... , ....... , ..... , .. , ......... ,.,.,,. ......... ,.. .. ,,.,.,,. . .,,..,, .................................. July 19, 2000 
3, SBHE adopts the six Sununary Recommendations of the Roundtable as 

goals of th,e Board for 2000-'2001 ,.., ................... B.,., ................................... , ........ July 19, 2000 
4, Develop proposed annual action plan for implementing each of the goals 

as adopted by the Board ................. ti••·············· ...................................................... JuJy 30. 2000 
S. Rovtew proposed annual action plan with Cabinet ................ , .. , ....................... August 1, 2000 
6. Review proposed annual action plan with Denruri Jones ................................ August 10, 2000 
7. Review proposed action plan with Board Pres and VP. Revise as necessary. Augu.,t IS, 2000 
8. Review propostd annual action plan with John Korsmo ........................... September 15, 2000 
9. Draft and recommend legislative changes to replace the requirement of a 

six .. year plan with a strategic plan ................................................ , ............. Septen'.ber 21, 2000 
1 0. Review proposed action plan with the Board ............................................. November J 6, 2000 
11. Revise as necessary and proceed in developing the strategic plan and 

obtaining data for implementing the strategic plan .................................... November 20, 2000 
J 2. Request each institution to review its mission and initiatives and 

align these with the vision and expectations of Round table .................................... April 200 J 
J 3. Report on progress in implementing the Strategic plan at annual 

Roundtable meetin1 .......................................................... 41 .................................. by end of 2001 

Resource Issues: 
Will require assistance from campuses and may req11ire additional staff support. 
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Communication, Plan Component • Proposed Steps: 
1. Rtq\ltlt die PubUo Aft'a1n CouDcU (PAC) develop a propoMd communication, plan for coo,ldmUon by the 

Board for: communic1tin1 the re1ulu and recommendations of the Rounduble; keepin1 the 
leaf1l1ture. executive branch, and other stakeholder aroup, informed on a timely buis 
reaard.lna proaresr (oward achieving the hJgb priority expectation, agreed upon by the 
Roundtable; and, int'onnina 1takeholder1 and the public of the major accomplishments of the 
UnJveraJty System, 

2, Work with PubUo Affairs CounoU in preparing presentation materials highlighting the 
conclusions, major themes, expectations, and recommendations of the RoundtabJe. 

3. Review proposed communications plan with Craig Caspers. 

4, Implement the various components of the communJcations plan as outlined 1n the time 
schedule provided by the Public Affairs Council, 

S. Coordinate with legislative leadership in presenting a state-of-the-University System report 
to the full legislature. 

Proposed Tlmellnea: Target Date 
1. Review proposed action plan with Cabinet. Revise as necessary ...................... , August l, 2000 
2. Comult with Dennis Jones on plan components ............................................... August 10, 2000 
3. Review proposed action plan with Board Pres and VP. Revise as necessary ... August 15, 2000 
4, Prepare presentation material with assistance from PAC , ......... , ...................... August 18, 2000 
S. Request the Public Affairs Council develop proposed communications 

plaa .................................. , ........................................ , .. u ... , .... ~·••uu,,u,,H ♦ tfffHtf September 14, 2000 
6. Review proposed communications plan with Craig Caspers ...................... September 21, 2000 
7, Review proposed action plan with Board ................................................... September 21, 2000 
8. Initiate implementation of conununication plan ................................... , ..... September 23, 2000 
9, Coordinate with legislative leadenhip in presenting statt-c:>f-the-University 

rer,ort to the f\i1J Jegislarure ..................................... .-.... u .... 1 ................................... January 2001 

Resource Issues: 
Will require assistance from Public Affairs Council members and may require additional staff 
support. 
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Annual Roundtable Meedn11 Component • Proposed Steps: 
1, Amng, an u.aual roundtablo meottn1 for pwpose• of: (I) broadenJna and tuttaining the 

enaaaement of leaden ftom the private sector u well as from education and state 
aovemment in 1ddre11tn1 key iaaue, faolng North Dakota and it, hJgher education system; 
(2) reviewin1 prope11 on the overall state of implementation of the recommendations 
pro,ented in the Roundtable Report and subsequent roundtable meetinas, (3) helplna ensure 
all partic!pantl assume their share of the responsibility for implementing recommendations 
arisina out of the Roundtable; (4) providing an venue for coordination amona those parties 
responsible (or the on1oin1 hnplementadon of the intent and recommendadons of the 
Roundtable; (5) providina an oo.going opportunity for the SBHE to gather information fron, 
its varloua cUcnt groups about the priority needs of North Dakota and the expectations of 
these sroups for the North Dakota University System; (6) revise accountability measures as 
necessary and as agreed upon; and, (7) keeping alive and passing on to newcomers the 
philosophy and commitment engendered at the Roundtable to making North Dakota a state 
with a stronger economy and an improved quality of life, 

2. Schedule the roundtable meeting in consultation with key stakeholders to be involved. 

3, Consult with stakeholders in developing and designing the agenda to assure the appropriate 
information is available and the key purposes or the event are met. 

4. HoJd the roundtable meeting, 

S. Make chan6c,s and develop new initiatives in line with input and recommendations of 
roundtable particJpants. 

Proposed Tlmellnes: Taraet Date 
l. Review proposed action plan with Cabinet. Revise as necessary ....................... AugUJt I, 2000 
2. Consult with Dennis Jones on plan components ............................................... August 10, 2000 
3. Review proposed action plan with Board Pres and VP. Revise as necessary ... August IS, 2000 
4, Select date for roundtable meeting .................................................................... October 1, 2000 
S. Consult with stakeholders in developing agenda ............................................ October 20, 2000 
6. Hold roundtable meeting before year-end of 2001 ..... ., ................ , .............. December 31, 200 I 
7. Initiate changes resulting from input and recommendations from 

Roundtable meeting .............................................. , ................... , .............................. January 2002 

Resource Issues: 
Additional Public affairs support may be needed and continued assistance of Dennis Jones for 
The 2001 Roundtable meeting. 
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Action Plan ror Board Objective #8r 
2001-03 Needs Based Budget 

September 22, 2000 

Board Objective: Work towards attainment of the 2001-03 needs based budget request and 
legislative agenda for the North Dakota University System, 

Liaison: State Board of Higher Education 

Proposed Steps: 
J. Review proposed action plan with Cabinet and Board. Revise as necessary 

2, Board review proposed legislation and introduce bills, Also, Board reviews legislation 
recommended by interim Higher Education Committee. 

3, Prepare summary of needs .. based budget for use in presentations by Board, Chancellor and 
Cabinet members. 

4, Campuses hold legislative briefings in fall 2000, Board president assigns Board members to 
attend these briefings. Short comments arc, made by a Board member and the Chancellor on 
the systc,m .. wide budget priorities, Campus president makes presentation on campus budget 
requests. 

S, Campuses host Legislative Council budget tours in fall 2000. Board members and 
Chancellor's office attend, 

6. Chancellor and cabinet members participate in 0MB budget hearings. Board president and 
vice-president or designees participate in overview session with 0MB, 

7. Prepare System Resource Guide for legislative session 

8. Board president and vice-president or designees, Chancellor and Cabinet members mtet 
collectively with Governor to discuss needs-based budget and other legislation from the 
Roundtable. Also meet with governor candidates, 

9. Continue work with interim Higher Education Committee to develop legislation to 
implement Roundtable recommendations. 

I 0. During January Board meeting. review legislation being introduced in 2001 legislative 
session and take Board positions. 

11. Board and campuses receive weekly status report on legislation, 
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J 2. Board pre1ident make, overview presentation on needa-baaed bud1et to appropriations 
committett. 

13. Board membert and preaidentl attend weekend briefln1s by le1islators to discu,s legislator's 
action, on hiper education leaislation a.nd approprittJou, 

Propo1ed Tlmellneu Tar1et Date 
1. Review propo1ed action plan with Cabinet. Revise II necessary .................... Ausust l, 2000 
2, Review proposed action plan with SBHE offlcen .......... ,, ............................. August Jo. 2000 
3. Review proposed action plan with Board Pres and VP. RovJse as necessary August 15, 2000 
4. Review proposed actJon plan with Board ................................................. September 22, 2000 
5. Prepare summary document, for pre1entatJons .............................................. Auaust 20, 2000 
6. Campu, legislative briefings ........... , ....................................... , .............. August/October 2000 
7, Leaislatlve CounciJ budget tours ............................................................ August/October 2000 
8. 0~ budaet hearings ··········,·············••tt••·········'··········· .. ····••t,,.,,.fflflftSeptember/October2000 
9, Meet with Oovernor and governor candidates ................................................ October 1, 2000 
10. Board decides on legjslation it wants to introduce ..................................... November 16,2000 
l l. Board reviews legislation introduced in 2001 session .................................. January 18, 2001 
12. Presentations to appropriations committees ........ , ........................ """' ..... January/March 2001 
13. Weekly status reports on legislation ........................................................... January/April 2001 
14. Atteud weekend legislative briefings ........................................................ , January/ April 2001 
15, Final report on legislation passed ...................................................................... April 26, 2001 

Resource Issues: 
May require additional sec:rctarfal support anrt public information support staff. 
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Aetton Plan for Board Objective #9: 
Board Self-Assessment 

September 22, 2000 

Board ObJectlvei Conduct a self-assessment l'f Board performance on meetin1 the objectJvea 
1tate above before July 20, 200 I, 

Proposed Step,: 
1, SBHE prealdent and vice president, with assistance of university system staff, prepare draft 

action plan, including self assessment or review of SB•m progress in achJeving SBHE goals 
and objectives and compliance with policies as part of' each meetins agenda. 

2, Review draft action plan with SBHE and solicit advice from NCHEMS consultant. Revise as 
necessary. 

3. Include self-assessment and review of progress in achieving SBHE goals in regular SBHE 
meeting agendas. 

4. Contract with NCHEMS or other consultant to assist in assessment of SBHE perfonnancc 
and facHJtate end of year discussion and review. 

5. End of year review and discussion on success in achieving goals and objectives and 
compliance whh SBHE policies, 

Proposed Tlmellnes Target Date 
I. Dnft action plan ......................................... , ... u ........................................... Augt11t 10, 2000 
2. Review action plan with SBI-IB ....................................................... , ..... September 22, 2000 
3. Include self assessment in meeting agendas ............................... (start September 22, 2000) 
4. Contract with consultant ....................................................................................... Spring 2001 
5. End of year review and diSCUllion ........ u ................................................................. July 2001 

Resource Issues: 
Consultant costs, 
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E1eeuttve Summary, 

A Comparison of the 
Recommendations or the Roundtable 

Wltb the 
NDUS Strateale Plan (1998-2004) 

There 11 a close match between the six cornerstones deveJoped by the Roundtable and the seven 
aoal1 of the NOUS Strategic Plan, SpeclflcaUy, all of the malor components whJch comprise the 
seven 1oal1 of the Strategic PJan are covered within one or more of the six commtones of the 
Roundtable report. (See Tables 1 and 2 for a comparison description). 

In addition to comparing the cornerstones developed by the Roundtable with the aoaJs of the 
NOUS Strategic PJan, a comparison was abo made of the 92 specific recommendatiou 
developed by the Roundtable in relatlon to the strategies (at the University System level and 
campua leveJ) included in the NDUS Strategic Plan, A swnmary of that comparison is presented 
on the following page. A detailed compuison is presented in Table 3. 

Of the 39 system-level strategies in the Strategic Plan, only three (3) are not covered at all by one 
or more specific recommendations included in the Roundtable report, These three are identified 
by the term, "None" under the column titled "Matches with," in Table 3, An additional eight 
system-level strateaJes are not addressed speciflcally but are related to (and could be 
incorporated into) one or more of the Roundtable recommendations u Identified. These eight 
are listed under the column titled, 0 No Match But Related to," in Table 3. The abbreviations for 
the specific recommendations presented in Table 3 are the same u those used in the report tided, 
"Recommendations by Proposed Responsibility•· Supplement to the Report r,fthe Roundtable," 
For example, "ED-1" refers to the Economic Development Connection Cornerstone. 
Recommendation Number One, etc. 

Of the 34 campus-level strategies in the Strategic Plan, seven (7) are not covered at all by one or 
more specific recommendations included in the Roundtable report. These seven are identified by 
the term, '~one" uncler the column titled "Matches with," in Table 3. An additional IS campus­
level strategiM are not addressed specifically but are related to (and could be incorporated into) 
one or more of the Roundtable recommendations as identified. These l S are listed under the 
column titled, "No Match But Related to," in Table 3. 
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Ruulta of Comp1rf10111 

l. There 11 a hip level of overlap ... a close match •· of the aoaJs and strategies of the 
cumnt Stratealo Plan compared to the cornerstones and recommendations of the 
Roundtable, 

2, If the State Board of Hlper Education wanted to consirJer adoptfna the sb, cornerstones 
developed by tho Roundtable as the aoaJs for a new strategic plan. the conversion of the 
comerstone1 into aoal statements would be relatively simple. (See Table 4 for a draft 
description of the cornerstones expressed as aoaJs). 

3, The theme of 0 flexibUity with accountabiUty" recommended to the executive and 
legislative branches, and throughout the University System, is more evident and 
pronounced in the Roundtable recommendations in comparison to the Strategic Plan, 

4. There is greater emphasis on the role of the University System in connecting with and 
enhancing the economy of North Dakota in the Roundtable report compared to the 
Strategic Plan, The increased emphasis is expressed in the fundamental planning 
assumptions upon which the cornerstones and recommendations were developed, The 
message to the University System is clear: There is an expectation that the University 
System will apply its considerable resources and talent ~o helpina reverse the downward 
trajectory of economic and d~mographic trends and forecasts and not accept a fatalistic 
futw'e for the state, 

S. The role and importance of entrepreneurship is included in the Roundtable cornerstones 
and recommendations but not in the current Strategic Plan. The emphasis on 
entrepreneurship is suggested in three areas: 
a. instilling entrepreneurship into the ouniculwn and providing opportunities for 

students, 
b, fostering and ass1stina new businesa entrepreneurs, and 
c. allowing and encouraaina campuses to be more entrepreneurial. 

6, In relation to the Strateafc Plan, the Roundtable recommendations propose a new 
relationship and hiah« level ofinvolvemont and cooperation with the University System 
amona various entities, Those entities include the executive and legislative branches, 
economic development oraanizations, private and pubUc colleges, K-12, and business 
and industry. This nffN relationship and higher level of involvement is reflected in aJI of 
the cornerstones. · 

7, The recommendations of the Roundtable ur~l the Education Excellence Cornerstone ( as 
well as other comentones) reaffirms the importance of providing high quality education 
includfna life-Iona leantina knowJedae and thinking skills associated with the liberal arts 
component of a postsecondary depee, 
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8, The emphuil on °accna to hJah,er education" 11 1tron1 la the Stratesto Plan, It ls even 
1tron1er and more 1peciflc in the recommendadons of the Roundtable, 

9. An information manaaement system for individual campuses and tho Unive1':tity System 
came throu&h u a priority item in the Stratoaic Plan. An inf'onnatlon system (e11:copt for 
UmJted reference to providlna feed-back loops) is not emphasized in the 
recommendation, of the Round table. 

l 0, The most aAgnUlcant dJf'ferenco between the Strateaic Plan and the recommendations of 
the Roundtable ls the impc.1rtance placed upon accountability, Accountability wat, 
included u a major strategy in the Strategic Plan. However, the Roundtable increased 
the importance of this item to a much hiaher level including identifying specific 
accountability measures and related data for each cornerstone, The most prevalent 
theme which emerged from the work of the Roundtable was, '1flexibility with 
accountability." It is apparent that accountability is being considered by the legislators 
who served on the Roundtable as a "precondition" for flexibility. Therefore, developina 
the data-collecting mechanisms and commhtlng the resources needed to meet the 
expectations for accountability wUl be critical. 

11. Even though there is considerable overlap of the cunent Strateaic Plan compared to the 
Roundtable Report, there are also important fundamental differences, as described 
above, which need to be taken into consideration, To appropriately capture and reflect 

• 

those important differences, a new Strategic Plan would likely ncaed to be built around • 
the RoundtAble Report assumptions about the future, cornerstones, and expectations as 
opposed to maklna revisions to the current Strategic Plan, 
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w TlJLI I. (;OALS or NDUS STllfiGIC PLAN IN RELA'rioN TO 
CORNIRSTONESDEVELOPEDBYROUNDTABLE 

QQALI QF IDE NIHl~ IIMIIQIC PLAN1 

GOAL 1, EDUCATION EXCILLINCI: 
To Mrive for oxcellcncc and improve quality Jeandna for studontl whkh enauro1 knowledae and 
competency In their chosen discipline and emphulzes stron1 communication skills, analytical 
thJnkina, use of technoloaY, and Interpersonal sk.ll11. 

Comp/it, match with Cornerston, 2 (Education Exc,ll,u:,). Se, ducrlptton of corn1r1tonf In 
1abl, 2 In r,latlon to th, d,scrlptlon o/thls stra11glc plan goal. 

GOAL .2. TECHNOLOGY AND ACCESS 
To emphalze enhanced use of technology to improve access to proarams and services and as a 
regular component for instiucdon~J services and research. 

Close match with Cornerstone 4 (A.ccesslble System). s,e description of corn,rston, In Table. 2 In 
relation to the description of this strategic plan goal. 

GOAL 3. R.ELIV ANT PROGRAMS 
To alip programs and semces with student interests and with current and future needs of 
business, communities, and the state, Including cultural, social~ and citizenry components. 

Thi compon,nts of this goal are covered within Corn,rston,s /, 2, and 3 (Economic D,velopm,nt 
Conn,ctlon, Education Excell,nc,, and Flexlb/1 and R1.1ponslv1 Syst,m), S11 d11crlptJon of 
corn,rston,s In Table 2 In relation to th, d1scrlptlon of thll strat1glc plan goal, 

GOAL 4. LEADERSHIP IN RESEARCH 
To provide leadership in addressing the hJah priority research and development needs and 
opportunities of the state. 

Th, compoMnts of this goal ar, cov,r,d within Corn,rston11 J and 3 (Economic D,ve/opm1N 
Connection and Flulbl, and R11ponslve Sy11,m), s,, description of corn,r,tones In Tab/, 2 In 
r1/atlon to th, d11crlption ofthl11trat1glc plan goal. 

GOAL 5, LIAINING ENVIRONMENT 
To provide an up-to-date and innovative environment for students, employ••, and the public; 
and an environment that supports learnlna, research, and public service. 

Th, compon,nts of thil goal ar, cov,r,d within Corn,r,ton,1 2 and 3 (Education Exc,11,nc, and 
Flatb/1 and R1sponslv1 Sy1t1m), s,, dlscrlptlon of corn,rston11 In Tabl, 2 In rfliatton to th, 
de1crip1'on of this strat,glc plan goal. 

3 
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GoAL 6. DoctlMINTID PuloRMANCI 
. To document the per(ormance and et?ectiveneu of the North Dakota University System. 

111• componntl o/th'6 goal are cover,d througla th, sp«iftc accountability mea.ruru (and rtlatld 
data) idelttiftedfor all ,a commtonu. 

GoAL 7. COL!,ABORATION 
To improve educational opportunities and services among the campuses, K-12, and other entities 
throup cooperation and collaboration. 

Th~ components of thu goal are cover,d within Comer.rtone 4 (Accessible System) and in the 
lncentivafor collaboration recommendatio,u ,:,/Cornerstone 5 (Funding and Rewards). See 
Table 2 aud auo Table 3 in relation to the description of this strategic plan goal. 

• 

• 

• 
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TABLE2.coRNERSTONESDEVELOPEDBYROUNDTABLE 

Coraentone l: Eeonomie Development Connection - Direct connections and 
contributions of the University System to the economic growth and social 
vitality of North Dakota. 

Coraentone 2: Eduatfon ExeeUence- High quality education and skill development 
opportunities which prepue students to be personally and professionally 
successful, readily able to advance and change careers, be life-long 
learners, good citizens, leaders. and knowledgeable contributing members 
of an increasingly global and multi-cultlb'al society. 

Cornerstone 3: Flexible and Respon1ive System - A University System environment 
which is responsive to the needs of its various clients and is flexible, 
empowering, competitive, entrepreneurial, and rewarding. 

Cornerstone 4: Acce11lble System --A University System that is proactively accessible to 
all areas of North Dakota and seeks students and customers from outside 
the state. It provides students, business, industry, communities, and 
citizens with access to educational programs, workforce training 
opportunities, and technology access and transfer - and does so with the 
same petfonnance characteristics as described in the "Flexible and 
Responsive System" Cornerstone. 

Cornerstone S: Funding and Rew1rd,-A system of funding, resource allocation, and 
rewards which assures quality and is linked to the expressed high priority 
needs and expectations of the University System - assures achievement of 
the expectations envisioned. 

Cornento.ne 6: Su1tahdn1 the Vllton -A structure and process which assures the 
University System for the 21st century. as described by these comen1,tones, 
remains connected. understood, relevant, and accountable to the present 
and future research, educatio~ and public service needs of the state and its 
cidzens - sustainina the vision . 



TABLE 3. COMPARISON 6F THE SPECIFIC RECOMMENDATIONS 
DEVELOPED BY 1'HE ROUNDT ABLE WITH THE STRATEGIES 
INCLUDED JN THE NDUS STRATEGIC PLAN --------·--------------------·--
GOAL 1. EDUCATION EXCELLENCE 
To 1trive for excellence and improve quaHty learning for students which ensures knowled1e 
and competency fn their chosen dbcipllne and emphasizes strong communlcadon1 •kills• 
analytfeal thinking, ui,e of technology, and interpersonal skUlt. 

1. Deve op an unplement by 20 a stu ent progress an 
achir-vement restarch capability for the entire University 
System for the purpose of improving student success and 
System accountability, 

2. Assure that stu ents W1 n the ruvers1ty System rece ve 
high quality instruction by initiating a special effort to retain 
and attract excellent faculty by providing competitive 
salaries, benefits, and professional development 
opportunities. By 2004, faculty and staff salaries will 
increase a total of S% from internal reallocation on every 
campus, provided that the legislature continues to fund 
higher education at a reasonable level. In addition. the Board 
will seek legislative appropriations during the 1999-2001, 
2001-2003, and 2003-2005 biennia from state general fund 
and tuition income to fund cort-of-living salary increases 
plus additional increases for performance and equity 

ses. 
eq requests m campuses or esta as g programs, 

centers. or institutes to include SJ)eClfic measW'lble 
outcomes. the speciftc proposed accomplishment of actions, 
and a en for later review and oval by the Board. 

taton 
I 

c es reg on 
, of technology, and 

abilities. 
eer ou p acement 

other information and aufdance needed to make well• 
informed career chojces, 

6 

Mltcbes 
wltb 

EE-b4 
EE-b8 

EE-bl 
FL-aS 
FR-2 
FR-6 
FR-7 

AS-1 

EE•b4 

None 

EE-aS 
BE-cS 

None 

• 

• 



provu11ons tonal deve opment 
· ties for faculty and staff. 

. ncorporate an internatio perspective tn cumc 
campus environment as appropriate. 

ro e opportuni es or expenential ucation sue as 
internships, cooperative education, or service learning. 

GOAL 2. TECRNOLOGV AND ACCESS 

Makhl ... 
EE-c6 
FL•aS 

E-a3 
AS-5 

ED-1S 

To emphasize enhanced use of technology to improve acceu to programs and services and 
u a regul1r component for in1tructional serviees and research. 

. Stntejlu 
onvene a spec 1998 to s very o 

instructional services and mt:ke specific recommendations to 
the Board on alternative methods of meeting the current and 
future needs of North Dakota citizens and to achieve greater 
o tional efficiencies, 

sm ~ t 
easing student loan and grant programs 

on nue to eve op e tee o ogy t.ntnlStn oture to ena e 
under-served regfom of the state to obtain needed higher 
education programs and services and to insure that University 
System services are available in all regions of the state. 

eve op mec sms to pe t campuses to u te 
equipment and technology to provide education and training 
that is cwrent with business, industry, and research standards. 
The Botll'd will seek legislative funding so that equipment 
appropriations by 2007-2009 fully fund a realistic 

lacement schedule. 
tute a new ent recor an a,Qllllrustrat ve systems 

that is fully operational, providing on-line services for 
admiufon. registration, transfer, advising, library services, 
financial aid. bill paYina, and all other related student 
services. The Board will request funding for implementation 
of these systems from the 1999 and subsequent legislative 

Match• 
witb 

AS•l 
AS .. 2 

AS-9 

ED-8 
ED-13 

ED·S 
EE-b7 
EE-bl I 

seatlons. AS-10 

7 
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ons er see a unamg m the 1999 Le slature to Joan 
the Midwest Higher Education Compact as another means of 
sharing services and resources with other states. However, the 
Board will first maintain its Western Interstate Higher 
Education compact (WICHE) membership that it has had 
slnce 1984. 

. Improve tee e ivery o courses. mcludmg acuity 
training. 

2. P an for marketmg of programs to o er regions o the state. 
country, and world using technological delivery as a 
Rignificant component of such strategies. 

M1tclltl 
wftll 

None 

E· 1 
EE-b12 
FL .. bl 
AS .. 1 

EE-btl 

FL .. bl 
FL-cl 

. Deve op untlergra uate an graduate mstruct on to stu ents 
and business using non .. traditional arrangements including 
sites. times, and delivery methods consistent with the 
expressed needs and preferences of the markets being served. --.----eve op under uate egree programs t can 
completed in less than the traditional four years. 

S. ... ..... ,._ ate on .. campus res ency as a requll'ement to complete 
graduate degrees, where appropriate and not required by 
accreditation. 

, Deve op un ergr uate programs at 
for completion by art-time students, 
Assure e ucation an service opportunit es to part•tune 
students. 

8 

None 

EE-d3 

• 

FL•cl 
AS .. J • 
EE-d3 

AS-4 

• 
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GoAL3.R&LIVANThoGIWIS 
To aUp prosnm• and aemcea with 1tudeat interests and witb current and future nee'31 of 
b111lneu, tom•unitia, and the state, lncludlnl eultunl, soeial, and citizenry components. 

No Matc:11 
Matc:lles but 

wltJI Related to 
A. System 

1. t>e.A:inntng in 1998 an ann meeting o bus111ess and 
industry leaders focused on the educational needs of business 
and industry. EE--c3 

2, Wor with the State Department of Econonuc eve opment 
and Finance. state and local chambers of conunerce, economic 
development organizations, and the Workforce Development 
Council beginning in 1997, to support the recommendations of 
the Enhancing Orowing North Dakota project. In doing so, the 
University System will intensify its efforts to more effectively 
connect the University System with the economic development fL .. aJ 
and workforc ,, trainin needs of the state, FL-c 1 

3. Develop strateg es ·AUM,t.ua to ass st education 

4. 

leaders and key stakeholders to rethink "career education° to 
ensure that students obtain the general education, liberal arts 
education, technical skills, and competencies they need for a 
lifetime of careers and advancement ... and not just for first 
time employment. 

ourage e Oovemor an eg s ature to eve op a 

EE-a5 
EE-bl0 

rkforce training and re-training policy for the state aimed at 
eloping a highly educated, skilled, and globally competitive ED-9 

' ' iW.U\..W EE .. d6 

cation 
Council (CTEC) of the University System (in cooperation 
with the State Occupational Information Coordinating 
Committee, Worktbrce Development Council, State Board for 
Vocational Technical Education, and Job Service North 
Dakota) an auessment of current and projected technical 
trainin1 needs in North Dakota and recommend strategics to 
meet ,those needs. 

9 

ED-9 
EE-d6 

ED-3 



eview m 1 99 o po c1es on pro iting or ll.tDlting 
offering of associate degrees on foUJ' .. year campuses. graduate 
degrees on baccalaureate campuses, and baccalaureate degrees 
on two-year campuses. In doing the review, the Board will 
refer to the Strategic Academic Plan adopted in 1995, (See 

Mltcllll 
wfdl 

attached matrix of summary of SBHE approved program areas AS .. J 
and new program delivery decision process Appendix A.) AS-8 

8, Continue to ave the ol ege Tee cal Education Councal 
(CTEC) implement the goals and strategies for workforce so .. 1 
training outlined in the "North Dakota University System Plan ED-9 
for Identifying and Respondin to Workforce Training Needs," ED-14 

9, Develop strategies or mcreasmg tee cal training e ucation 
to address the issut, of meeting unmet technical training neeJs 
in the state. By 2000, the College Technical Education 
Council will develop : 4 plan to increase certificate and 
vocational education offerings in North Dakota, as 
recommended in the Bush Panel report. 

B. C•mpu1 Stratepes (at • m n mum) 
I, eep a reast an adJust to current an emerging emp oyment 

and career opportunities for students, 
2, I enti and respon to e needs of us1nesses, me udmg 

providing training for specific companies. 

3, Prova e expenent earning, mclu ps, 

ED-3 

E -9 
EE-d6 
FL-cl 
EE-c3 

coo rative education, or service learnin , EE-a3 

rporate an e cumcu ums as 

EE .. aS 
EE-blO 

appro ate. ED-1 S 

10 

• 

• 

• 
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GoAL 4. LIADIISBIP IN RUURCB 
To pnwlde leaden•lp la addreuinc the blp priority researcb and development need1 and 
opportunltte. of the state. 

Matcba 
with 

A. Sy1tem Strategies 
, ___ .,__ 

I, Convene a orum m 1998 o campus research 1 ers, ards 
of directors of research and development entities, leaders of 
information technology and telecommunications, and 
agricultural and manufacturing groups (including State Board 
for Agricultural Research), to make recommendations to the 
Board on how the Unive1-sity System can continue and to 
improve its role as a research and development engine for the 
State of North Dakota. 

B. Campus Stntecte, (at a mtnimum) 
1. De e e nature an ance of as1c an applied research, 

in.eluding research aimed at improving teaching, learning, 
advising and student academic success, 

rov1 e or tee o OaY trans er and serv ce activities re ate 
to business, community, and economic development, 

GOAL 5. LEARNING ENVIRONMENT 

ED-1 
ED-14 
ED-1S 
EE-c2 
EE-c3 
EE-c4 

None 

0 .. 1 
ED•14 
EE-c2 
EE-c3 

E-c4 

To provide an up-to-date and innovative environment for student,, faculty, employees, tbe 
pubUe, and an environment that 1upports learning, research, and public senlce. 

current campus ty master p anrung process 
on-going awde for physJcal development of the 

• including environmental and disabled access 
concerns. None 

pate i'wijor repali and fenovadon projects as ilie Jiljliest 
priority for state capital project, funding requems, Requests 
for new facilldes will also be considered lf matched by at 
least 50% from non-state soutcet. The Board will seek 
legislative fundina so that appropriations for general plant 

b 2007 .. 2009 Uil 1.5% ot Jant value, 

11 

FR-2 



3, ~ruiw:~ iliai new student records and aaJl[UJllstrative sy~ems 
are fully operational and funding will be requested from the 
le slature to implement these systems, 

4. Con uct a oar y.m 2 1-2002 to ad ,s consoh tion 
of administrative functions across campuses to improve 
communications, increase data availability, and improve 
efficiency. 

5, Review ie ally e administrative costs o all institutions 
and use national averages as benchmarks to assure 
administrative costs are kept below the national average for 
similar types of institutions. 

, Assess up cate egree programs dunng 1998-2003. Joint 
comse offerings or program eliminations will be implemented 

Matell• 
wftla 

AS-10 

FR-2 

FR-2 

based on enrollments and the need for access. AS-3 

eport an m e recommendations to e ce e 
relationship at MiSU and UND with their branch campuses to 
more fully integrate programs, administrative services, and 
outreach o rtunities to and &om the branches. None 

e op strateg es regard g a systematic plan or 
preventative maintenance of facilities Md building 
demolition; compliance with all state and federal regulations 
govem.ing student and employee safety; and annual 
assessment of ADAt workers compensation, and workplace 

--+----oj 

safety, None 

GOAL6,DocUMENTIDPERFORMANCE 
To doeument the perlorm•n~e and effectiveness of the North Dakota U nivenity System. 

pnor to 199 o a 
- ormance report related to the 

d strategies in this plan. 
p systems to ocument an emonstrate vers ty 

System's effectiveness in meeting the Instruction. training, 
research. and service needs of North Dakota. 

12 

o 1teb 
M1teb11 but 

wltll Related to 

SV-3 

• 

• 

• 
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accowtability function w\thin the System Office to continue 
implementation of the Bush recommendations and to more 
closely link planning and accountability with the needs and 
interests of the cam~. legislature. Governor, and citizens . 

4, evelop a six-year etina plan by 1998, communicattnr 
the goals and accomplishments as well as the programs and 
services vided by the University System. 

equest consasten y e vernor an e s ature to pro 
nuoomum flexibility to allocate rcsomces; increase the focus 
on results; and to be relieved ofregulatory1 approval, and 
reporting provisions which incur added admioimtive costs 
and inhibit responsive actions of the Board and campuses. 

1, Deve op systems to document and demonstrate e campus 
effectiveness in meeting the instruction. training. research. 
and service needs of North Dakota. 

2. repare an annual accountab ty report to present 
beginning September 1 S, 1998, to the Chancellor and State 
Board of Higher Education describing progress one ach of the 
action items in each campus action plan. 

GOAL 7. COLLABORATION 

sv.s 

FR-5 
FR-8 
FR-11 

FR-1 
SV-3 

SV-S 

FR-1 

To Improve educational opportunities and service• ~rnong the campuses, K-12, and other 
entitle, thrG~,gh c:ooperatfoa and collaboratfon. 

}',J•tt-l )·1_ I 1 . 

1. prove e es e tate s e ementary an secon 
schools by implementing the Teacher Education Report 
adopted by the Board in May 1997, A University System 

Matebe, 
with 

Teacher Education Council has been created to implement the AS·,7 
recomm~tions in the WIWW'lrll'I' EE-a6 

C 

useument and performance data by 2000 on graduates who 
enter blic C;t?lleaes. . _ AS· 7 

13 

,I 



,",'ll' 

J 

3, onttnue to wor m coopera on WI the K-12 system to 
increase the already comparatively high percentage of high 
school graduates from North Dakota schools who pursue 
education and training beyond the secondary levels anJ to 
provide a smooth transition into their chosen careers. 

4, omp ete commok1 course num nng for 100·200 eve 
courses throughout the University System by 1998. 

S. Deve op a p an. coordinate wi e Department of Human 
Services. to provide education and training to welfare 
recipients to assist them in their transition from welfare to 
self-sufficiency. 

• Continue to cooperate with the No D ota Natio Guar 
in implementing the National Guard Tuition Waiver Program 
to improve the education level of its members and thereby 
benefit the state as a whole. 

7, Cooperate with e epartment o Economic Dtve opment 
at,d Finance in implementing the recommendations of the 
Enhancing Growing North Dakota project (described under 
OoaJ Three). 

8. Cooperate the State Board or Vocation Technical 
Education in developing a plan for funding the Customized 
Training Network and continuing educatJon training 
( described under Goal Three). 

9, Cooperate wtth o er agencies an entitles m imp ementmg 
workforce-training activities (described under Goal Three) 

1, er campuses, agencies, or en ties m 
ging edu and training programs to the local area. 
perate er campuses. agenc es, or entities m 

ivedng education and training programs to other areas of 
state, natio or other nations. 
perate llt .m egree programs av 

areas without a four-year campus; alternatively, cooperation 
in making short-term training, certificate and associate degree 
programs available in areas without a community-technical 

ts among campuses 

rmance 
information among campu..es for the purposes of program 
im vement and increased $t'Udent success rates. 

14 

Matclla 
wl~ 

AS-7 

None 

ED-1 
ED-9 
ED-14 

ED-9 
EE-d6 

.7 
El>-9 
EE-d6 

EE•bll 
AS-3 

AS-1 
AS-S 

fL .. b2 

None 

FL-b2 

ED-6 

AS-1 
AS-3 
AS-8 

• 

• 

• 

• 



supporto 
in the University System 

to articulation agreements, dual 
• 

local chambers of commerce, business and industry. and 
economic development organiz.ations. 

15 

e 

Eo .. 2 

0 
bit 

Ralltecl t.o 

AS-7 
BE-a6 
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TABLE 4. DESCRIP11ON OF CORNERSTONES EXPRESSED AS GOA.LS 

The Goals of the North Dakota Universitt System are: 

Goal 1: Economic Development Connection - Increase the direct connections and 
contributions of the University System to the economic growth and social vibllity 
of North Dakota. 

Goal 2: t~ul!atioa Excellence - Provide high quality education and skill development 
opportunities which prepare students to be personally and professionally 
successful, readily able to advance and change careers, be life-long learners. 
good citb:ens, leaders, and knowledgeable contributing members of an 
increasingly global and multi-cultural society. 

Goal 3: FlexJble and Responsive System - Create a University System environment 
which is responsive to the needs of its various clients and is flexible, 
empowering, competitive, entrepreneurial, and rewarding. 

Goal 4: Aceet1lble System - Create a University System that is proactively accessible to 
all areas of North Dakota and seeks students and customers from outside the 
state. It provides students, business, industry, communities, and citizens with 
access to educational programs, workforce training opportunities, and technology 

• 

access and transfer - and does so with the same perfonnance characteristics as • 
described in the "Flexible and Responsive System'' Goal. 

Goal S: Fundtn1 and Reward• - Develop a system of funding, resource allocation, and 
rewards which assures quality and is linked to the expressed high priority needs 
and expectations of the University System- assures achievement ofth~ 
expectations envisioned. 

Goal 61 Su1t1lnln1 the Vision - Develop a structure and process which assures the 
University System for the 21 st Century, as desrrlbet!_by these goals, remains 
connected, understood, relevant, and accountable to Lhe present and future 
research, education, and pubUc service needs of the state and its citizens -
sustaining the vision. 

1:\Wry\300\3 J 4\c<impan to11ndtable w-ptan,doG 
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Lake Region State College 

Philosophy Statement 

The College believes that both the student and society benefit from development of the students' 
aesthetic, social, and physical abllltles. College llfe at Lake Region State College provlde.s a student .. 
centered environment in which atudents can establish and attain personal and career goals ln a fast­
changing world economy by supplying opportunltles for creative thinking, hands-on experience, and 
acqulaitlon of knowledge and competencies, along with activities which foster personal development. 
Lake Reaion State College responds to the educational and economic development needs of the 
regional service area, the state of North Dakota, and the global community. 

lnsHtuflonal Mlulon Statement 

Lake Reglon State College is a student .. centered, open-acceu, comprehensive community college 
within the North Dakota University System. 'The College provides quality academic education, voca .. 
tional/techntcal training, workforce training, educational outreach opportunities, and life-long learning, 

Purposes 

♦ Academic Education 

Provides academic courses and programs that lead to an associate of arts degree, meet North Dakota 
University System General Education requirements, and allow for seamless transfer to baccalaureate• 
gi-antlng lnatitutions 

♦ VocatfonaVf echnlool Training. 

Provides courses and programs in vocational and technical career training that lead to a certificate of 
completion, a diploma, 01· an associate of applied science degree preparing students for an immediate 
career, advancement in specific occupations, or transfer to an articulated technical baccalaureate 
proa,am 

♦ Workforoe Training 

Develop, Unkagea with buslnes.su, industry, and organizations to encourage economic development 

♦ Educattonal OUtreach Opportunities 

Provides educational outreach opportunities for lndlvlduola who are time• and/or place•bound 

♦ Life.'°"" Leaming 

Provldea opportunltlea for contlnuina and Ufe•lona leamina tn the form o( cultural, educatlonal, 
occupatlonal, ,oclal, athletic, and vocational prorrama, course,, workshops, and lnatltute, 

Lake Reafon la committed to belnl • raponaive, diverse lNtltudon whtch prepare, ,tudenta (or aucce.uf'ul 
llvlnc and retpONlble cltllenlhip ln • rapidly CNl\ltna local, national, and world community, 
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f C.ac ta■e--0.Jtdita I Uaifs:R,5fNSible [ Complete f AccomltabilityMwwwea I 
C.-14: Al cer Dies,-.. -en:atea Univeuity Systtm ~ is proactivcly accesmble to all rm ofNorth Dakota and aceka 
••• 1111d Clldt•.ea &am outside the state. It provides stndeots,. business. industry,. co•nom~ and citizens with acocss to 
educ___, pn,gc-,4' wmtfurce tnai11i11g nppommitics, and to:hnnL)gy aco:ss md transfer-and does so with the same pafim•WR 
dmw tailtica demibed in the~ and Responsive Systtmn Goat 

I. Developmmr:4-basedpricing VP Student Services Fall2003 fusritnte new tuition model for full-time, 
•• cgiea tor tui•ioo and fees.. VP Administrative part-time, and out-of-state students. 

Services 

2. Expmvl ouheidt offi, inp in Dual VP Instructional Services Ongoing Increasc Dual Cn:dit emoJlmcnt 100/4 
Cmfil. IVN, Jntemet, (and Forlcs Continuing Ed Coontinator Increase IVN offerinp in Nursing. Legal 
Air Force Base and OJI-Site • Division Chairs Assistant 
Ddm:ty. Faculty Increase GFAFB enrollment S% 

Increase off-site delivery in Child Care, 
Simulator Maintenance Tecbnicim 

3. Jndall a dynamic WEB site for VP Student Services Spring2001 WEB site iustaJled and fimcti~ 
stmcnt inhn,ation, ... ~ and VP Instructional Services . 

earoJ1meDt. Computer Service Director 

4. Develop md imp]m;cnt VP Student Services Fall2002 Enrollmatt Plan in place 
F.moDmr:nt and Marh:fing Plan to Public Information Marketing Plan in place 

n:adiiegion. stateaadout~f:.statc Specialist . 
smdodii 

s. Ptovide tcclmology to support VP J:nstmctional Services Spring2001 TnstaU new computer system core 

ulltleaat insliuctiolL Computer Services Contract with WEB program/comse 
Director developer 

Pmcbasc PolyCom unit for off-site course 
delivery • 

• • • - ~ 
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\ c... M l■C ... c»jediteS I Uails Rapoaslble I c..plete I Acco1ultability Memres ] 
Glal5: P E 1 _.lk'ltanls-DeYdop a system of funding, teSOUtCC allocation, and rewmk which. mmes ~ and is linked 
to~ cp::11 fli lligh piority nr.eds and~ of the University System-assures achievements of 1he expcaatklllS 

• • Id UPIIIOIII.! 

1. Improve Employee ComJ;W'N&tion Pn:sident Spring2001 Faadty Load Policy implemcntcd 
by ev--hB-6.g equity new &culty and VP Instructional Services Broadbancfing Procedure in pJacc 
abdf •zig:w•,eut and compensation. VP Administrative 
... and update ~acuity Load Services 
PoJicy. Dc¥clop Bmtldbamding Broadbaocting Conunittec 
pmucedu1.eL 

2. Bapwd <,pput1anitics fo£ faculty President 2001 Obtain Bush Grant 
aadmff'dr..w:iopDH•!- Work with VP Instructional Services Obtain gnmt funds for on-line course 
NDCCC to okain 8mh Grant. development 
Seek fimding for on-line course 
devdo-._:.ue11t 

3. Eipaqd Foundation Resomces Development Office 2001 Endowment~ increased by 10-/4 (6) 
and pamde good stewardship of Arnmal Fund Drive - $200,000 
gifts. Capital Campaign - Front F.ntrance 

($288,000) 
Expand MCOrds of alumni base 
Bring the new record keeping S"'_;stem 
(Donor Perfect fully on-line 

4. lncrclsc: Grant Funds President 2000-2001 Hire half.-time grant writer to met~ grant 
VP Instructional Services funds sufficient to fund position. 
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Lake Region State College Planning Process 

Stafe Board of Higher EducaHon I 
,0 

...... North Dakota state Leglskmre 
"" " 

NOUS Strategic Plan -----1 Colege Tachnlcol Educaffon Councl 

Six-Year Plan (Long-Term) ... ----···-1 state Boord for VocattonoVTechnlcol Educatton 

I 
I 

7: 
I 

A .. 

--------1 ~ 
, Community Colege Foundatton 

-------1 
-

A Vision fc,r the Future CommlXllty Conversation 

Annual Goals (Short-Term) -------1 FORWARD 08\ts Lake Long-Range Plan J 
j ~ 

--------1 I ~ ~ 
Ramsey County Comprehensive Pan 

, " 
Admlnlstrattve CounoM 

j .. 

... College Plonnlng ream ... .... 

• lnstruc~ SeMCes Goals 

,, • 
Student Services Goals Admlnlstraftve Services Goals 

[ lnsfllJcflorol Program Review .,: 
• ~ .. j .. 

Enrollment Management Plan ~ Faclllttes Moster Plan .. 
Voo-Yech Evaluottons f4- Counsellng/Advlsement Pian .. I Risk Management Plan .. 

VIP Advfsofy Committees .. Flnanclal Aid Goals J .. Budget Plan .. 
Sfudent Fonow-Up Aeport ... Scholarshlp Administration Plan ~ Salary Admlnls1Tot1on PoUcy .. 

-
New Program Feaslbfltty S1udy ~ Placement Goals - >DATronstttonP1an -
lnformotton T~hnotoglet Plan .. Housing Goals .. Landscape Oevek>prnent Plan 

~ 

outreoeh P1ons .. campus Security Report ~ V2K~Plon ~ 

student~hlewment .. Campus Diversity Pton • Community COiiege Founda• .. 
•:=a:~r,:,~ tton 0pefottons SumrnotV ,_ 

.. -
Aeglstro(I Goals .. Broodbondlng -.. I ....... _ 

I eontu,g Ed, 8'.na Plan i-
-

I ~~ l· Sto-.wtt Folow•Up ~ 



i 
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' 

lnstltuflonal Planning Flow Chart 

The Preaident and AdmlniJtradve Council develop the College's Sfx .. Ycar Plan (long .. term) and 
Annual Ooa1a (short-term) which guide College development. These goals are formulated wlth the 
advisement of the Collqe Plannm, Team, which ls guided by lrutructional, Student, and Administra­
tive Service Area pis as well as numerous internal planning document.a. The State Board of Higher 
Education and the North Dakota Legi,lature as well a, the College Technical Educadon Council, State 
Board for Vocational and Technical Education, and Community College Foundation provide direction 
and support. Input la aliO obtained kom external constituencies, induding the FORWARD Devils Lake 
Plan, the Ramaey County Long .. Rangc Plan, and the Community Conversation process. 

The Lake Reelon State College Planning Team provides direction consistent with cunent stafi, 
program, and Collep need, as well aa projected and perceived community needa. College Plannir, g 
Team meeting, are open to any interested persons. Meetings arc planned for the beginning of each 
semester to revlew propeaa since the last meeting and to update plans fot· the future. 

Colleae plans are publuhed in two documenu-Lake Rqion State C.ollege's A Vision for the 
Future/Annual Ooala (short-term) and the NDUS Strategic P/an,,Six-Year Plan (long-term). In the 
spring of 2000, the Colleae undertook a comprehensive review of the future direction for the hutltutlon. 
Two Convenadon, were held, one including community, student, and business representatives and one 
for (acuity and staff. Regional and state demographic Information regarding population trends, public 
school enrollment.a, and tax revenues were reviewed, Treasures of the College, major accompllshments, 
risks to the Collage, and future direction were discwsed in large and small groups. A summary was made 
of the discussions and publlshed for campus review. Utilizing these summaries, the Administnadve 
Council developed A Vision for the Future, 

The North Dakota legislature has mandated a planning process for the North Dakota University 
System resulting in the Strategic P/an;Slx-Year Plan to he updated annually. Campuses provide 
sttateglea to meet seven specific State Board of Higher Education goals which are updated and/or revised 
annually, The Vi's/on for the Future document, based upon the Community and Faculty/Staff 
conversation summaries, provided a templatt for updating the Strategic P/an,,Six-Year Plan and Annual 
Ooals. 

• 

• 

• 

• 

• 



The Core Val~• of Lake Region Siate College 

♦ W• value leamlng, continuous, life-long learning for the enricb-ment 
·and .advancement of human beings . 

. 
♦ We value excellence· in-teaching, learning, scholarship. profes-

sionalism. leadenbip. and service. · 

♦ We value Integrity in all institutional, personal, academic, legal, and 
ethical practices. 

♦ We value Nrvf ce. responsive, personal, and accessible for all. 

♦ We value cooperation, respectful, mipportive collaboration with all 
constituencies for the strengthening of all. 

♦ We value diversity, respecting the differences between groups and 
individuals that enrich and strengthen all. 

• 

• 

• 
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Office of the President 

December 27, 2000 

Larry Jsaak, Chancellor 
North Dakota University System 
600 East Boulevard Ave. 
Bismarck, ND 58S05 

Dear Chancellor Isaak: 

I have enclosed the Roundtable Plan and the Strategic Plan Progress Report for 
Mayville State University, 

The Roundtable Plan came primarily from the Institutional Improvement and 
Assessment Committee, chaired by Dr. Ray Gerszewski. The committee's 
membership includes faculty members from every division, students, staff, and 
community people. During fall semester, the committee members frequently 
engaged their constituencies in reviewing drafts and providing input on the plan. 
In addition, the Executive Team has been part of that process to ensure that we 
have appropriate leadership for all goals. 

Sincerely yours, 

~'---

Ellen .. Earle Chaffee 
President 

330 Third Street NE, Mayvllle, North Dakota 58257 , (701) 786,2301 
www,masu,nodak,edu 
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eama.. ..... ..r Obi• cliNS I Complete 

otilir.ifiiEEt: To mailMt ful ~1· NCATE 2001 
acu•.._fmnNCATEaadNadh NCA2005 
Central 

•-.- uwwEBI: To .... thatal 12002 
......... 81DtNilnc:e mulli-c:ulknl 

iackdng ap(an to 
mcn.litfacullyaf .... 
Ollla:Uu EEi:Todfer cc,a,■ t11at I 2002 
~ ....... forindually 
c:tllik am iD Wc:uillliunt-=h11G1ogy. 

-- . S,'§111Na1D--•• 
1Blling -

Persons/units t Accountability Measures 

Curriculum I •Maintenance of accreditation of 
Commi:tee. VPAA l programs and institutions by national 

and regional accrediting bocies ~ 
acquisition of additional accreditation 
where appropriate 

Curriculwn 
Commlttee. 
Cultural Diversity 
TaskForce 
Business/CIS 
Division 

increase multicultutat activities both 
within and outside classes. lncrease 
faculty divecsity. 

Additional courses for induatly 
certification in lT 

..-.... awp2■uL.g.compalllw.............,.. and rawardlng. 

Objactt.A..1:Toaflarcinecamplu l 2001 l BusinesslctS 
BNBSmap-111 Ltb RagiollState.. 
(E} 
~R.2: To off• one complete 
prO!Pffl at1he Grand Feris Air Force 
Base..{E) 
~ FL3: TooffercotAeS and 
pcograns at Williston State and ND 

2002 

2002 

SlallJCdleged Scielx:at. dl9plndent 
upon need andwaletJility dfuncing. I 2002 
(E) 
Ol:ljldlv9 fL4: To gain autborilyto 
offer a Bacfl8kr of Appliad Science 
dagrae.(E} 

R.5:~T6improvawvices 
by the uniwnity1hcough 

Kiwed ace•• via outreach. 
dstat1e9 delivery .. and on line 
community wodcsbops. (E} 

• 

2002 

Curriculum 
Committee 

CUniculum 
Committee 

Outreach 
Services. 
Curriculum 
Committee 

~ ota1· numlier arid trends, in full-time, 
part-time, ~ng, and non­
degree-seeking students being served 

"Levels of satisfaction with 
responsiveness as reflected through 
responses to evaluations and surv8tJS 
of clients: .•. 

• 

Roundtable 
Recommendations 
RR~ Aftcolleges and univeriiiiea 
create a c:uttur. of continQQUS 
~ and~. a1ong with 
business .. inwstry. and the professions. 
create the mwurea and feecl>ack loops 
raquired to implement continuous 
•-~,l'Olfernent strati·· -· 

RR-EE-d6: Colleges and universities 
serve the state by upanding their 
workfor--e training aervicM to t,usineu 
and industry. 

RAM-3: ThiNOOS muatproactively 
develop and off• programs reeponaive to 
the needs of the state and are consistent 
with the markat trends of the future. 
Programs should be offered in those 
areas ware demand is sufficient. 
RR-FL-c1 The colleges and 
universities of the NOUS 
systematically identify their 
customers. study and identify 
customer/teamer needs. and identify 
the alternative delivery systems 
avmlable to meet those needs 

RR-FL-b2. The-NOUS create a 
-seamless'" organization from the 
perspective of the student. __ . 

• 



Car....,._ and Objectiues 

Ollflcll• R.&: Tocampille t 2002 ............. 
plllllw-+is•wlhpabk ...... 

coa■ m r I t 111D MSU 

Persons/units I Accountability Measures 

CUnicufum 
Committee 

Additional articulation agreements 

Roundtable 
Recommendations 
Rs:FL-a4 The colleges and 
universities of the NOUS move from 
a seat tim.t)ased credadialing 
system .•. 

,. .............. buafness, lndustryp communilles and citizens wllh KCNS IO IIIIUCallOnal progams, 
...,__ II d1h9 Gfll &Al 11■ ■• ad 1111 tmolDgy ace•• and trwfw-and does so with the ..... ,-fonaance ~ • 
du ,._.lallle-.=t dehadR111---•eorn..tone. 

00Ul:lllil ................ (If .. 
... ,.,. ... w:T4padnarllilbllnai 

Stla tJaill I lil.y »psuwida.z:oam• -
pataf alfalhm .... PR911111.• 
lallg• apprcip· 7 CNdllcan be 
... aad.(E} 

2001 

~--A&3: Toccri_.and I 2003 
... ia~aMlalsand 
atudanla adiculalicxl agrwnllds with 
..,-two , ... eo1ege and technical 
scbacl in Nadia OalcdaandtafVlled 
-il•fiol• In ... nigian. (E) 

o .dMilcp acd t 2001 
.....,.campaign to 

racruitandNblinstudaafromoutat 
.... and inrllrmtim.allV'. 

Cilniculum 
Committee 

Education division 

Curriculum 
Committee. 
VPAA, 
Enrollment 
Secvices. 

Executive Team. 
Enrollment 
Services 

~evels and tnmds in the number ii 
enrollments in distance learning 
courses by in-state and out of state 
residents 
*le'<1els and trends in the number and 
proportion d enroflments in courses 
offered in non-traditional ways [Le. 
place. time. format) and in relation to 
accountabifrty measure 12 above 

-i.eveb and trends ~n proportion of 
students achieving goal - institution 
meeting the def med needs/goals as 
expressed by students 

*Total number and trends. in full-time. 
part--time. degree-seeking. and non­
degrae-saeking students being served 

RR-AS-2: Campuses muat da'tNllop 
alternative delivery opportunities 
responsive to the needs of all mrdenta-in 
time. place and format. 
flR-AS.11: The SBAE modify its pcirlCiel 
and the campuses modify their 
procedures to support 1he upandl9d 
cf1811t base and the valusa upreued in 
this report. 

~: The NOUS must proactively 
develop and offer programs responsive to 
the needs of the state and are conaistent 
with the market trends of the future. 

AR-EE-a1 Colleges and universities 
be assertive in attracting, recniting, 
registering. and retairing quality 
students. 

n■■da alld ..,._MkPIS of the University Svstam-assuras achievement of the expectations envisioned • 
. : To nae private funds 12002 l MSU Founaation , •Levers and trends in annual revenues RR-FR-14: Campuses allocate renewal \H....,... in the Field I derived from: stat'll appropriations. and replacement resources for the 

student tuition and fees; room. board maintenance of the physical asaets 
· • • 2002 l Executive T earn I and other auxiliary operations; based on priorities as established by the 

research bv sector - competitive and campus. 



Cor11 .... ..,Olzjadi.es 

•llliliil 
._Tecllllc 

Oil •r FRI: To -.oe,va., banor. I 2001 
and. dac•1 ceinll■cting 
aad.....-itr ,, .......... '" 

OltKdacnM:Toinernna■ facully 12003 
■111ilieslc> ... C111SC: ...... 'Wilh1he 
............. 9Ulljlct:to 
~__! ,_ d 1illndL 

inalapodwe 
goalsddla 
SBHEby 

.,.,.- ag. andpntiing an 
mcap..wialla.,_11111 A I gtc plan_ 
iUII• a2: Todlllllllop a .-.•re O.■lcpmeat Plan 

tha&.incoq,-w ltt1-RmllldtablePlan 
and..,,. as1ilefoundation for a 
fflllior" grant prapc■al (E) 

bjacllwa&¥:1:Todll.1lapand 
.... .amajargrnprapaAltbatwill 

--,-,,~---~A- ilnpronthe 
..... ...,..._..._--.y.(E) 

bladlwSV4:TG .... and 
poduca ........ ~. annual 
RapalttG a11tmsaothat ~ serves 
• • ••aal a,ccounWljllly niport for 

••■•andhSBHE. 
To couccillluU. 

plllnngpmc•■•wilh Ti -- - - - - • -

• 

2001 

2002 

2002 

2002 

Persons/units I Accountabtuty Measures 
,le 

Roundtable 
Recommendations 

Exacutive Team. 
Tenmeand 
Promotions 
committee 

Executive T earn 

non-compelitive; and other sources _._ 

Recognition for a:ellent teachii,~f Md ! AR-FR-13: SBHE and cam;,uses r1llriu 
instructional innovation. I interMI polici•. procedurN and a■iary 

administration practices ao they are 
consistent with funcing atnlctUre arHS 
promote the auccaas charact9riBtica 
identified by the Rouncbble and the 
state. 

and accountable to thtt prawat and fut1rm. n■■lll'Ch. edueatlon_ and public 
thavislon.. 

Th& extent to which the 
re...--ommendaticns contained ln this 
report are implemented and 
perfoonance as reflected in the 
accountability measures is improved: 
an annual performance and 
accountability report directly linked to 
the eJq>edations presented in this 
report is developed and widely 
distributed; an annual higher 
education roundtabfe meating(s} is 
held and accomplishes the purposes 
indicated in recommendation one 
above; a status report on the state of 
the NOUS is presented to the full 
legislature during each legislative 
session; the NOUS reports an 
communications regarding the variou& 
recommendations in this report - ••• 

• • . 
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. We held a .pl~g session with approximat~ly SO representatives from faculty se~ate, 
. st~s~ate, stude,nfsen~te, the varioµs.offices on campus, and the cie~'s council. We 

• •. I oiganize4 into-work groups aroUtld. th~ coi:n~r~tone theme~. to prepare draft obJectives, 
activjties, timelines, and coriesp~nding resources for each cornerstone. The draft · 

· 4ocuine~t was presented at an open forum and feed~ack was sought from all employee 
. groups. Work ~oup faciiitators considered the feedback and appropriate changes were 
mad"'I to include the vievys of others. . . . 

Tho timeframe for ~UT.objectives is~ ~2 to 18 month period, WP.I plan to meet ~ually to 
, report progress. set new objectives, and revise and refocus continuing objectives. It is 

important to·nQte that the objectives related to cornerstone #1 and the research function 
.. under coi:neratone #2 are dependent upQ~ n~w funding. 

,' 0 ' ' '• '. • • I • • ' 

.Pleue feel free to c~nta~t me if you hav~ question~ ·~~nceming o't1r plans.· We. will begin 
implementa~on m·1anuary·2001; ·· · · ·· · .,. · · , · · · · · .. , · ,·, . , 

• I' j' ' ., 

· RE·CEIVED · .. 
. ' ' 

' ' 

• • I .. 

. " 
North Dakota .University Systetl 

' ' 

----..---· -~inot S~a~e University 
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Minot S·tate University- Bottineau Campus 

Strategic Planning 

2000-2002 

"Strategic planning positions the ca,npus to make important 
changes in its course in a timely fashion." 

Assembled by the Administrative Council 
Adopted by the Campus ,P 

Fall 2000 



Jntrod Ul!tlou 

This document is the product of more than two yean of study, analysis and 
,ynthesis. The thinking that has influenced its maJdna reflects the observations and 
aspfraOons of faculty, staff, studen•is and members of the greater Bottineau community, 
al I of whom have a vested tncerest fn the future groW1h and development of the this 
campus. The following documents are reflected lo this one. 

Forward thinking evidenced by the North Da~ota University System (NOUS) f n 
Jts Sb-Year Flan in many ways inspired the br.ginning ofNDSU-Botdneau's 
commitment to systematic planning. This Plan was authored by the State Board of 
Hfgher Education (SBHE) and is updated aMuaJly. The release in August, 2000 of the 
SBHE ProgreH Report attests to the fact that the Bottineau Campus has been an 
important contributor to the advancement of thct pJan. 

As the affiliation of the campus shifted in 1996 from North Dakota State 
University to Minot State University, the Bottineau Campus began its preparation for a 
ten-year re accreditation visit from the North Central Association of CoJleges and Schools 
(NCA), its regional accrediting association in Chicago, Illinois. The preliminary work to 
be accomplished in anticipation of such a visit is the preparation of an institu11onal Self. 
Study, an intense and lengthy process resulting in a document that analyzes in-depth the 
strengths and weaknesses of the organization, Consequent to their visit, the campus was 
presented whh on NCA Team Report acknowledging strengths and challenges to be 
addressed. The results of the Self-Study and the "challenges" as noted by the teat n have 
becm addressed in this strategic plan. 

In the last several years the campus has developed Assessment Plans for the 
disciplines and service areas of the campus, Data are gathered and routinely analyzed to 
determine d-,gree of effectiveness for a given program or area. Results of these analyses 
have been incorporated f nto this plaMir,g document. 

In January. 2000, thf' MSU-BC C1rnpu1 Master Plan for facilhies management 
was completed and presented to the SBHE. That plaMing process brought to light 
important elements that It( reflected in the current document. Jt was an important 
preliminary step to a53ure that the facilities of this campus will be poshioned to quickly 
address future programmina needs as they become identified. 

In the tprina of 2000, Oovemor Schaefer arti1:ulated a series of twt:nty-one goals 
for the State in a document entitled North !j1kot1 Delivers. Many of these goals dtal 
directly with hiaher education. The Bottjneau Campus made sure to consider these 
carefuJly in assemblina its p1'\n. A special committee authorized by the State Legislature 
did the same but took the work t(J th~ next levtJ releasing what has come to be 
luwwn as Th, Roundtable Report in May, 2000. Frcm that detailed report were 
consolidated "Six Cornerstontes" to be used as guiding principles for Higher Education. 

1 



The chancellor's Testimony to tbe Interim Hl1her Educ1tlo1 Committee In May, • 
2000 reinforced the work of the RoundtabJe and promised that the SBHE would "add 
specf al emphasis on technical education and workforce development.,. lbe thin.king of 
the Roundtable and the SBHE was further consolidated and reflected in the State Board 
of Hlaller Educ1tion Objecelves adopted In July, 2000, In thJs document the SBHE 
affirms its commitment to Roundtable objectives. In fact. all of these documents became 
central to the development of the BottJneau Campus strategic plaruling process, 

The parent campus recently completed a plaMfng process, too, Minot State 
Unlvers!ty's Strategic Pl•n took shape in the fall, 1999, and followJd a proposed 
planning model released by NCA several months later .. The Mission Project ofNCA's 
Quest for Quality 2000 was broadly and publicly shared in March, 2000, The format 
minored the Minot Sta:e plan and was embraced by the Bottineau Campus as ft began co 
put its own plans on paper. 

Simultaneously, the local Economic Development Corporation (EDC) of 
Bottineau County was prepar! Jg its strategic plan. The campus was asked to participate 
in the planning process. As a result, the EDC Strategic Plan objectives have also been 
factored into the campus plan, 

The document presented herein contains two parts. The first part consists of two 
pages containing the campus mission statement i its cort valutJ, hs vision stQtement and 
its strate1lc priorities. Each priority supports one aspect of the vision. The remaining • 
pages constitute the second pan where., each priority has been translated into strategic 
action statements and benchmarks against which progre&s can be measured, A I/mt 
.framt for completion and a rtsponsiblt party or 1roup has been assigned to each 
benchmark to assure follow up on each campus strategy, The docum~nt looks three years 
into the future and is desisned to be revisited and updated annually, At its heart is the 
concept that to be strategic the plan must be nexiblij and change•ble, 

ln the words of Dennis Jones. consultant to the SBHE in its own planning process, 
is encap$ulated the intent of MSU-Bottineau' s strategy as reflected in the following 
document. We thank him for putting It so succinctly: 

"It's not how w,11 plann,d you ar, /that matttrsj 
but how r1sponslv1 you can b, to trends. " 
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Strategic Plan •· FaJI 2000 
Minot State University - Bottineau Campus 

Mlssloa Statement 

Minot Star, University- Bottineau Campus' focus is to fulfill ils historic mandate by 
providing programs In environmental/natural resource studies and business, as well as 
course work/or programs that will provide for the educational needs of our constit•rents, 

cvr, Values 

Minot Stall University-Bottineau is a college that subscribes to the following philosophy. 

Students First: People who place students first think about the Interests and 
needs of students and make every effort to respond to those needs. 

Pursuit of Excelltnce: In the pursuit of excellence, people lake pride in doing 
quality work, reflecting on the results of their work, and applying new learning. 

Learning Community: In learning communities people discuss, explore, and 
learn togeth,1r. A/I/eel a special connection as valued members of the 
community. 

Respect: Respe,:tful people have confidence in their own beliefs and values, and 
,hey acknowledge, understand, and support the rights of others 10 express their 
btlie/s. 

Responslblllty: Responsible people know, understand, consider, and accept the 
impacl and consequences of personal actions and decisions. 

Vision 

We will regard ours,lves as an Acadtmlc V/lla1e by encouraging a culture of lifelong 
learning and will reach out to a broad audience comprised of traditional and 
nontradilional stud,nts alilc,. 

We will c1lebrat, our siz, and market ourselves as a campus that provides an 
opportunity to exp,rlenc, A Quolity Education In a Carini Env/ronm,nl, 

w, will b, known/or ow- R,spon,lv,ness. Becaus, our campus Is small, it ls fleet-footed 
and ab/, to adapt qulcltly to th, changing educational needs of our students and the 
wor/iforc,. 

W, will redefine our territory and reach out to a broader community rhrough Distance 
EducatloH. 
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(l) To facilitate an ~nvironment conducive to lifelong learning. (Academic VI/lag,) 

Str1te&ls Actfgau 
• A. Use assessment data to evoJve programming 
• 8, Address emerging trends 
• C. Emphasi1..e faculty/staff development 
• D, Integrate technological innovations 
• E. Increase grant ar,d contract revenue 

(2) To aggressively implement the Campus Master Plan, an outgrowth of academic 
programming objectives. (Quality Education/Caring Community) 

(3) 

sc r1h,alc Actions: 
• F. Use demographic and research data more deliberately in decision making 
• 0. More effectively integrate planning and budgeting activities 
• H. Organize capital campaign 
• I. Make facilities ADA compliant 

To be a partner in area economic development by responding to the educational 
and training needs of constituents and by staying on the cutting edge of every 
proaram and service we offer. (Responsiveness) 

Strateuc Act1v11: 
• J, Sustain workforce training initiative 
• K. Further continuina educadon operations 
• L. Collaborate with Economic Development Corporation 

(4) To grow our enrollment and diversify our organization. (Distanc, Education) 

Stntnte Actlon11 
• M. Sharpen marketing/recruitment plan 
• N. Pursue distance education delivery 
• 0. Market faciHties for year-round use 
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STRATEGIC ACOONS 

A. Use auessmc:nt daia to 
evolve progiauming 

B. Address emerging CRods.. 

C. Emphasize faculty/staff 
development. 

D. Integrate redmological 
irmovatioos 

~ 

-Review assesww-m pbns of 
academic discipliaestprograns 
IPDRlly. 

a5SCS'SIIDOll:plansOll 

vices .-.ah. - 'ans/ 

-Creae list of wmkforcc training 
projeclS to develop witbiu the 
Qlllllty. 

-Pilot 2 new eveningtweekeod 
OOUISe$ F scmcstcr 

-Offer S sessions addr>'.:ssing new 
faculty teacbin2. ~ 

-Establish 2 years· worth of 
basdioe dala of PO evmts that 
f3culty/staff availed selves o( 

-Establish baseline of PD dollats 
spem. to target realistic increases. 

-Establish bc!sdme of statewide 
employees serve on. 

-Establish baseline of cassr-oom 
tedmology appli(;alioos. 

-Identify and acquire needed 
:..-Jftwace support sources and 
follow up OD written n:com-
111CD$1bOQS from the Tech Coou. 

TARGET DATE 

2000 

2001 

2001 

2C~t 

2000 

2000 

2000 

2000 

2001 

2000 

< ·-~ 

RESPONSIBLE PARTY 

Force LSH':Ssneat Task 

OutaxoesA Force -~K:fll Task 

Kalli SW3DSOl1 

KcuGrosz 

AnnSiegleDrege 

LlndaBcmbe 

Anne Bcrgcrnn/LiDda Berube 

Terri Hauge 

Tcdmoiogy uimmittee 

Tcdmology C.nmmittr:e 
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Introduction 

North Dakota State Collese of Sdence is extremely pleased to 1ddress, through its strategic planning 
proce,s, the •lx ~omerstones, u identified ln A North Dakota Unlvenlty System for the 21" Century• 
The Report of the Roundtable for the North Dakota Leplative Council on HJper Educadon. 

With a dedicated and talented fa<:ulty .,nd staff, the College of Science willingly contributes its talents 
and expertise, to address these cornerstones, which lncludes: Economic Development Connections, 
Educ:atiCtnal Excellence, Flexible and Responslve System, Accessible System, Funding and Rewards and 
Suatainin1 the Vision. 

Indeed the Roundtable Report is future oriented. It addresses the expectations of the No11h Dakota 
UniversJty System, and especially this college, In meeting the state's needs in this century. In looking at 
the future of thJs state, many problems and challenaes were identified. If left unaddressed, these could 
seriously jeopardize the future of North Dakota and Its citizens, 

It Is our opinion that North Dakota State Collese of Sdentt will rise as a leader in addressing the 
challenaes in the Roundtable-and this will be as a res11h of o,1r most precious resource-our human 
resources-that we will find and develop the spirit to: 

• Create unique, hiah quality institutional strcngths~apacttics that serve to make the NDUS, as a 
System, a stroriaer enterprise and one that is aligned with the needs of the State and Its citizens: 

• Collaborate with others in utilizing these strengths In ways that serve the ldtmtifled needs of 
clients throughout the State, Minimize the barriers to accessing these assets; 

• Develop internal values, policies and behaviors that encourage and reward entrepreneurship and 
responsiveness to the needs of clients: 

• Strenathen des to clients, engaging them in meaningful relationships and developing mutually 
rewarding partnerships. Become engaged campuses; 

• Develc-p academic programs that heli> students understand the application of their knowledge at 
places of employment and in the luger society; and 

• Put in place those mechanisms to ensure that their end of the "tlexibillty for a1.~ountability" 
bargain is upheld. 

As a result, the following priority initiatives hav,~ been developed for North Dakota State College of 
Science for the year 2000-2001. Faculty and staff have worked together for over four months to develop 
a shared response for how North Dakota State College of Science, through its strategic initiatives, can 
continue to focus on the priorities of this state. A more detailed document, further defining these campus 
initiatives at the micro-level, are available at the: college. 

Our success as an institution will be based on our ability to accomplish these goals. 

. ' 
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Goal 1: Economic Development Connection 

lncreue the dJrect connection, and contributions of the Unlvenlty System to thi 
economic 1rowth and socfal vltaJJty of North Dakota • 

.__ ________________________ , ___ , __ . ·' 

1, Exp1nd the numben and percenta1• of butlnessea and employees In the SE Re(lo., 
workforce tratnln1. 
• lncreaM the number of businesses recelvin:, training b)' 20% and the number ei, ..:mployces by 

10% over 1999-2000. 
R,r1,x,rulblllty - Outr,ach & C&Utomlt.ed Tralnina I Tlm,/ln, - 2001. 

• Detennine work.force training needs in at leut two new proaramlsubject areas. 
R,sponsiblUty - Outr,ach & C,utomlt.fd Trainln1 I Tlm,lln, - 2001. 

2. Foeu, count ind de1ru pt'4>1ram1 on the ,conomk. social and educadonal nteds of North 
Dak-,ta. 
• DetennJne tho need for/feulbiHty of new occupational programs as previously submitted to 

SBHE. 
R,sponslbility- V.P. for Instruction I Tim,/1111 - 2001. 

• Conduct a review of all programs at NDSCS to assess their current health and viability. 
R,sponslbillty- V.P. for Instruction, Dian., I Tim,Un, - 2001. 

3. Increase strateslc alliances and partnerships with business and Industry, 
, Develop at least three new major pftrtnershJp programs with business/industry. 

Responsibility - Pr1sid,nt, V. P. for Instruction S1rvic1s, Deans I Tim,lln, - 2001. 

4. Expose students to workforce opportunJtles wlthJn North Dakota. 
• Promote cooperative education opportunities by piloting an on-line database of all ND 

cooperative education jobs. 
R11ponslbllity- Plac,m,nt OjJlc, I Timellnt - 2001. 

• Increase awareness of ND job opportunities by piloting an on-line database of all ND jobs 
reported to the Placement Office. 

Rt:sponsiblllty - Placem,nt Office I Tim,lin, - 2001. 

!. Increase entrepren,urlal sldlls/competencles of all students. 
• Note: No goal set for 2000-1.001. 

6. Increase .-elatlonshtps and opportunities with the Economic Development communl1ty. 
• Contact all Economic Development Officials in the Southeast Region to determine workforce 

training n~ds as well as availability of training. 
Rt:sponsibility - Outreach & Customir.td Training I Ti~lint - 2001. 

7. Engage the college In the alobal environment. 
• Establish an International Development Office. 

• 

• 

Responsibility- Prtsidtr.11, V.P. 's I Tim,lint - 2001. 
• Explore the df,Velopment of courses or course enhancements to help students better understand • 

the context of the world in which they live. 
Responsibility- DtaJU t Time/int - 2001. 

NDSCS Campus Plan· Priority Initiatives 2000-2001 2 
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Goal 2 - Educatlonal Excellence 

Provide hJah quality educatl,Jn and sklll development opportunities which prepare students 
to be personally and proresslonally succeutul. readily abltt to advance and chan1e careen, 
be Hfe•lon1 leamen, aood -.:ltJum, leaden, and knowled1e1ble contrtbutina memben or an 
lncreuln1ly alobal and mulU-cultunJ society, 

1. Prov,de 1tudenu with tlte knowled1e, attitudes and 11dlls to be successful In their proreulonal 
ind penonal Ille upon proaram compledon. 
• Redefioe the colleae•s phUosophy on 5eneral education and oitabUsh procedures to assure that 

the general education component is Integrated appropriately across all programs. 
R,sporulbWty-.. V.P,/or Instruction, D1an1 I Tlm,lin, - 2001, 

• Implement a propam guarantee in all of the occupational programs offered at the colle1e, 
R,sponsiblllty-- V,P.for Instruction, D,a,u I Tim,Un, - 2001, 

2. Provide a workJn1 en1vtronment to attract. employ and retain rac:ulty and staff or thi hlahest 
quallty, 
• Conduct• market ,study on faculty and staff salaries and develop a salary administration plan 

that wUI aasure ap/?ropriate employee compensation, 
R,sponsibillty-Human R,sourc, Dlr,ctor I Tlm,Jin, - 2001. 

3, Develop and Implement an Integrated, colle1e-wlde enrollment plan. 
• Develop short-tenm strategies to fill openings in selecled programs in 2000-2001. 

ResponsibllitJ1 - V.P. for Instruction I TimtUn, - 200/, 

4. Insure state-or-the-111 technolo&Y acrou the collqe, 
• Retrofit 35 classrooms with high resolution digital proj~ction systems connected to multi-media 

teaching stations. 
R,sponslbility - Dlrtctor of hwructionai Resources I Time/in, - 2001 and ongoing. 

5. Develop and Implement an accountabllity system focused on en~, products and outcomes In 
an environment or continuous Improvement. 
• Conduct surveys that measure student satisfaction. community needs and institutional priorities 

and implement processes to address weaknesses. 
Responsibility-President, Management Team, V.P.Jor Instruction I Timeline - 200/. 

6, Conduct reaearch to lmpr'>ve teaching, student learning, advising and student academic 
success. 
• Refine assessment plans for each instructional program to measure student learning at the course 

and program level and provide feedb"ck fol' continuous improvement. 
Re.spon.sibility -- Director of Assessment and Institutional Research I Timaline - 2001, 

• Develop an advising handbook for faculty advisors and conduct :·dvisor training. 
Responsibility- Division Academic Cowiselors I Timeline - 2001. 

• Develop an Early•Alert program to identify and counsel at-risk studentq 
Responsibility - Director of Academic Services CenMr I 11me/ine - 200 J, 
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'1, Aehlt,e luUtudonaJ and 1ped.Uud aceredlt1tto1 when approprllte. 
• Seek a 10-year reaional accredJtation rrom North Central Acoreditation and a 7•Y• 

accreditation from the Accn:dltatlon CouncU for OccupatJonal Therapy, 
R,ipon.,lblllty- Pr,slunt, V,P./or /n.,~do11 I TlrMllM - 2001, 

I. Encoun .. faculty to M"o u llfelon1 leamln1 anodell tbroup 1tudy, t1perlence a..ad/or ........ 
• Develop and implement a proceas to utUlze employee ,rowth plw. 

R11pon.,/blll~ -/,utruetlonal Dian., I Tlm1Un,-Sprm120/J/, 

9. Expand the c,ft'ertn1 or hJp•qu.Ut, eultllral acdvlthl to the community, 
• B1tabHah 1utd support • cultural dlvenity team to develop and coordinate multi-cultural evenll 

that benefit student,, the campus and the community, 
Rllpc1,ulblllty- Swd1nt U/1 and V,P, for J,utructlon I Tlm1lln1 - 2001. 
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·y,;\ Goal 3 - Flaxlbla and Responsive System 

Create a University System environment which ls responsive to the needs of Its various 
eUents and. ls flexible, empowerln1, competitive, entrepreneurial and rewarding. 

1. Foster an environment of empowerment and trust to enhance cread\'ity and nextblllty at all 
levels. 
• The institution will fonnally assess employees• expectations. 

R11ponsibility - V.P. for Instruction t Tl~lint - 2000. 
• The institution will develop a plan of action to begin improving those categories with which 

employees are least satisfied. 
R,.rponslbillty-Prtsidtnt, Managtmtnt T,am I Timtlint- 2001. 

• Assess the effectiveness of all college committees and develop an improved operation. 
Rt1ponsibillty- Pt-t.ridtnt, Managtmtnt Team I Tim,llne - 2001. 

• NDSCS will implement new mechanisms for improving internal communications with aU 
faculty/staff via monthly accomplishments reports and open college forums. 

R,spon.ribillty- Prtsidtnt I Tim,lint -2001. 

2. Quality counes/programs wm be customer/leamer focused udlfzf ng 11exlbJe and responsive 
deUYerles, form•ts and methodoloaJes. 
• Faculty wm receive professional developroont, with special emphasis on on-line course 

development. 
R~spon.ribillty- V.P./or Instruction I Tlmtllnt - 2001 and ongoing, 

• NDSCS will develop a partnership with a major on-line program/course developer. 
R11pon.rlbJ/lty - v .. P. for Instruction I Tlm1lin1 - 2000. 

• NDSCS wUI explore options to becoming a 0 notebook campus," 
R11ponsibility-Prtsidtnt, Managtmtnt T,am I Tim,Un, - 2001. 

3. Increase eolte1e effort, In bulldfng trust:1n1 reladonshlps with our many constituencies. 
• The Institution will fonnally assess students' expectadons. 

R,spon.ribillty - V.P, for Instruction I Tim1lin1 - 2000. 
• A plan for improving stud~nts' expectations wJII be developed, 

Rt.sponsibillty - V.P. for Instruction I Tim1lin1 - 2000, 
• The institution will formally assess community members I expectations. 

Rt.sponsibillty - Prtslthnt I Tinulin, - 2000. 
• The college will formally review mission/vision statement. 

R1.rponslbility-l,JaMg11n,nt T,am I Tim,lln, - 2001, 
• Improve workina relationships v1ith extemal environment, including K·12, colleges/universities, 

business community. retirees, of the college, Chambers of Commerce, Legislative members. 
NDSCS Poundadon and Alumni Assoefation. 

R11pon.rlblllty-1'r,1ltunt, Outreach tUUI Cust,,miz,d Training, V.P. 's I Tim,lint - 2001, 

4. Develop u entrepreneurial eultun and spirit 1mon1 all employees. 
• Conduct wol'kshops (or faculty/staff on entrepreneurism so a level of understanding across the 

institudon can be developed/fostered, 
R1,pon1lbllity- Human R,sourc,s I Tlm,litH - 200/, 

• Develop • rewards and recognition system for employees demonstrating entrepreneurism. 
l··1tp0,ulbility-Pr,1id1n1, Humtm R,1ourc11 I Tim,ltn,-1,)U"'· 
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. Goal ·4 - Accessible .System . 
'.:'1• 

Create a Unj,ersfty System that Is proactlvely accessible to all areas of North .D'ak~ta and 
_seeks students and customers from o~tsfde the state. It provld~ students,· busln~, 
. Industry, communities, and cltfzens with access to ~ucatJonal programs, )'Or~orce 
training opportunities, and technology access and transfer- and does so wtth the·same. 
performance characteristics described In the ''Flexible and Responsive System., Goal. 

1. Expand coune olfertnp In other populatlon centers. 
• Deliver the college's Medical Transcription Program in the Fargo community. 

R11pon1ibillty- V.P,for Instruction I Timtlint - 2001. 
• Deliver the college's Practical Nursing Program in the Fargo community. 

Rtspon.riblllty- V.P.for Instruction I Timtlin, -2001. 
• Develop a minimum or 20 courses for delivery over the internet. 

R,sponsibllity - V.P. for Instruction, D,ans I Timtlint - 2001. 

2. Seek opportunltte, for ,tollaboratlon with various educational partners In the delivery of 
proaranu, tralnJna and services. 
• Develop articulation agreements in technical programs at high school VocationaJ-Technical 

Centers to provide a seamless transJtion from high sd.1001 to college. 
R1.rpo1tJibillty- V,P.for lttJtructlon, Dtans, Dtpt. Chairs I Timtllnt •- 2001 

• Collaborate wJth NDSU to provide select general education courses for NDSCS programs 
offered in the Fargo community. 

Rt.rpottJibillty- V.P.Jor lttJtruction I Timtlint - 2001, 
• Collaborate with VCSU to bring Vocational Teacher Education courses to the NDSCS campus. 

RtspottJibllity- V,P.for Instruction I Timtlint - 2001. 
• Collaborate whh LRSC to bring Practicnl Nursing courses to the Northeast Region of the state. 

Rtsponslbllity- V.P.for lttJtruction I Timtllnt - 2001, 

3. Develop market .. based prlcln1 strategies tor tuition and fees consistent with compedtton. 
• Review the college• s tuition and fee structure and determine the feasibility of converting to a 

per-credit charge. 
RtsponslbJlity - Presidtnt, V.P. for Administration, Managtmtnt Ttam I Tlmtlint - 2001. 

• Review pricing structures in Workforce Training and Outreach operations and adjust to be 
consi~tent with the competition. 

Rtsponsibillty -- Dirtctor of Outrtach and Customittd Trai,aing I Ti mt lint - 200 J. 
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Goal 5 - Funding and Rewards 

Develop a system of. funding. resource •llocatlon, · and rewards which assures quality and 
ls Hnked to the expressed high priority need5 and ex~tati~m of the .University System -
assures achievements of the expectations envisioned. . 

l. Develop salary compensation strateafes to meet or exceed market levels. 
• Conduct a market study on faculty and staff salaries and develop a salary administration plan 

that wilJ assure appropriate employee compensation. 
Rtsponsibility - Human Rtsourct Dirtctor I Timtlinr - Spring 2001. 

2. Seek altematlve rundlna sources. 
• Expand the sales of steam heat to a minimum of two new clients. 

Rtsponsib/lity - V. P. for Administration I Ti~lint - 200.I. 
• Increase the total amount of external grant submittals by 10% over 1999-2000 rates. 

R,spons/hillty- V.P.for Instruct/on~ V.P.Jor Administration I Timel/ne-2001. 
• Review the c:ollege' s tuition and fee structure and. detennine the feasibility of converting to a 

per-credit charge, 
Rtsponsiblllty - President, V.P. for Administration, Managemtnt Team I Time line - 200 J. 

• Increaae revenues of Outreach and Customized Services by 15% over 1999 .. 2000. 
Rt.tponsibillty- Outrtach and Customiztd Tr12lning I Timtlint - 2001. 

• Work with the NDSCS Foundation to develop a plan to in<!rease by 10% the Foundation ts 
financial support to the institution from what was received in 1999-2000. 

Rt1ponslblllty--P~sidtnt I Tlm,Une'. -2001. 
• Develop new colJege partnerships with business and industry with a goal of obtainin~ at least 

one million dollars of new resources for the college. 
Rttponslbillty- Prtsidtnt, Viet Prtsidtnts I Timtlint - 2001, 

3. Develop tnstttudonal priorities to assist In allocadn1 new and existing resourc~. 
• Implement a new slt\lcture for the prioritization of aJl college faculty/staff positions, 

Rtsponslbillty- J>r,sidtnt, V.P. for Administration, Management Ttam I Timtline - 2001. 
• Conduct a strategic markedng analysis of the institution with appropriate recommendations for 

resources. 
Rt.rpc,nslbUlty - Pr1sidtnt I Timtlint - 2000, 

4. De,elop • process for reeo1nlzln1 and rewarding entrepreneurial activity and lnnovatton. 
• Develop a rewards and recognf tf on system for employees demonstrating entrepreneurism, 

R11ponslbillty- Prtsidtnt, Human Rtsourcts I Timtlint - 200 J. 

5. Identify eott .. '¥fn1 strateaft, tor the efreetlve m1n11ement of the lutttutlon. 
• Explore the udU.ution of wind generated power. 

R1,po,ulbillty- Vlc,d l'rtdd1,tt/or Adml,.l1tratlon I Tlm,/in, - 2001. 
• ~ the peiffl1tage of the utiUzation of part•time faculty by Sf, over 1999-2000. 

Rt.tpon.rlbillty- Viet Pr,sld111t /or lnstructlo,a I Tlm1lin1 - 2001. 
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Goal 6 - Sus-talnlng the Vision 

Develop• structure and process wNch assur~ the Unlv~rslty System ror the 21 .. Century, 
as described by these goals, remains connected, understood, relevant. and accountable to 
the present and future research, education and public service needs of the state and Its 
citizens - sustaining the vision. 

1. Cre•te an awareness, understandln1, and support of the Round table 1oats and lnltfadves. 
• Communicate Roundtable Goals/Initiatives to the college through infonnational sessions, written 

communications, and the development of priority initiatives focusing on the Roundtable goals. 
R1sponslbility-Pr,sidt111t, Managtmtnt Ttam I TimtliM- 2001. 

2. Develop an lnstltutJonal plan to secure private sector. leafslad,e and SBHE support of 
Roundtable/NDSCS bdtladves. 
• Institutional Plan developed. 

Responsibility - Prtsld,nt, Viet Prtsidents I T:melint - 2000. 
• Communication with external college environment via individual and small group meetings, 

legislative tours. written communications. 
R1.rponsibility- Prtsidtnt, Viet Pr,sidi,,rs I Timtllnt - 2001. 

• Continuous communication with legislature viu individual and small group meetings, legislative 
tours, written communications. 

• 

Rtsponsibillty- Prtsldtnt, Viet Pr,sidents I Timtlint - 2001. • 
• Communicate progress of Roundtable/NDSCS Strategic Initiatives with State Board of Higher 

Education. 
Rtspon.ribility- Prtsidtnt I Timtlint - 2001. 

3. PerlodJeally renew campus proaress towards meetf n1 the NDSCS Strategic InltJadves. 
• Post NDSCS Strategic Initiatives on college web site. 

Rt.tpon.ribility - Viet Pr,sldtnt for Administration I Timtlint - 200 I. 
• Stl\lf'/Departments to update progress towards meeting NDSCS Strategic Initiatives monthly. 

R1sponsibility- Prt1ldt1nt. Viet Prtsidtnts I Tlmtlint- 2001. 
• Communicate progress with all coll~ge personnel monthly. 

R,sponslbillty - Prtsltknt I Tlmtllnt - 2001 and ongoing. 
• Reassess propss and make changes as necessary. 

R,sponsibllity- Manag,m,nt Tiam I Tim,Un, - 2001 and o~golng. 
• Communicate regularly with extemtd enviro~,ment on progress towards completing initiatives 

vja written correspondence, publications, web, meetiugs. 
R11pon1ibility - Pr,1/unt t Timtllnt. - 2001 and ongoing. 
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NDSU NOlfH DAKOTA StAfl UIIVIISITY ---------------------------
O/fict of th, Pmidtttt 
102 Old M,/n 
P,0, So% 5167 
F,rgo, ND 58!05•52'1 

December 28, 2000 

Members of the State Board of Higher Education: 

70z.2JJ,721l 
FtU 701,231.8722 

R-ECEIVE·o 

JAN O 3 2091 

North Dakota University Syst~m 

Enclosed is NDSU's summary campus plan~ required as part of the Roundtable recommendations and the 
Board Objectives. Due to the close alignment of the Roundtable Cornerstones with the Goals of the Six­
Year Plan, it is NDSU's intent that this plan· also be used to satisfy the reporting requirements of the Six.­
Year Plan, still in effect, For case in reporting, NDSU has grouped each goal of the Slx .. Ycar Plan under 
only one Cornerstone, as follows: 

Six-Yeu Plan Goal #1 .. Education Exce)lencc; under Cornerstone #2 - Education Excellence 
Six-Year Plan Goal #2 - Access under Comersto11e #4 - Accessible System 
Six .. Year Plan Goal #3 • Releyant ProKtams under Cornerstone #2 - Education Excellence 
Six-Year Plan Goal #4 .. Le1dership in Research under Cornerstone #1 - Economic Development 
Six-Year Plan Cjgal #S • Leaming Environment under Cornerstone #5 - Funding and Rewards 
Six-Year Plan Goal #6 • Public Confidence under Cornerstone #S - Funding and Rewards 
Six• Y~ar Plan Goal tn -Cooperation under Cornerstone #2 - Education Excellence 

In addition, for your infonnation1 I have enclosed the 11working draft" document that NDSU prepared in 
anticipation of writing its summary campus plan. I have done this to show the extent of the effort that 
NDSU's faculty, staff, and friends made to provide a summary campus plan of this magnitude and to 
demonstrate why it is impossible for a six-page summary report to do justice to each aspect of our 
11working draft•'. 

In my September 2000, State of the University Address, I stated that for NDSU to become "a student• 
oriented. nationally recognized, internationally and regionally engaged doctoral and research-extensive 
land-grant university where education occurs in an atmosphere of scholarly activity and 
entrepreneurship'\ we must work on five areas. I feel that NDSU's major themes are reflective of the 
Roundtabte Cornerstones: 

1. It's About People 
2, Studenu are Paramount 
3. Leveraging Support 
4. Programs 
5. Status 

Finally1 I believe that the following statement,·passed by the NDSU University Senate on December 11, 
20001 and endorsed by the Staff Senate on December 13, 1000, is indicative ofNDSU's commitment to 
the Roundtable: 
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'7he NDSU faculty and staff acJcnowJed1e the Roundtable Report u a part of the on-1oin1 
process o( legislative review of higiter educatiort in North Dakota. Tot Report challenges both 
the North Dakota University System and the North Dakota businesa comntunity to work 
c~tively iit innovative ways to enhance North Dakota's economic, educational, and cultural·• 
environmc,1t, To this end. the faculty and star( of North Dakota· State University wish to join in 
the spirit of the RoUttdtable report as a working document. The NDSU faculty and staff would 
like to maintain active participation in the interpretation, development, and implementation of 
Report recommendations in a maMer consistent with their available reso.urces and their 
educational mission ... 

However, given this input from my faculty and staff, I feel that this process must be allowed to continue 
to evolve as students. faculty, staft', and friends ofNDSU become more engaged in this process 
throughout the 2001. Legislative Session and beyond. lt is for this reason that NDSU summary campus 
report is submitted to you in draft fonnat. 

Sincerely. 

hapman 

Cc: Larry Isaak, Chancellor, NDUS 
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December 29, 200tJ 
North Dakots State UaJversUy's 

Re~rt to the State Board ot Hlaber EducatJon 
"DRAFJ'ff C1mpu1 Plan 

Tbl• draft document refleetl • combln■ttoa ot reportl and su"ey' renecdn1 both Proar1111-to-date ■nd Acc:ountabUlty 
Me11ures related to the NDSU Major Go11t. NDUS Six-Year Pl1n Coals. and Lqlslative Counc:U's Interim Committee 
on Htaber Education'• Rouadtabte Objectives. 

NDStJ his alwt)'I bften committed, u evidenced by our Progress-to-date (see Rtport of the NDSU Presid,n1'1 
Cabinet), to the ideals reflected within the R.oundtable Cornerstones and will continue making accountable. measurable 
progress toward those ideals: 

• B,:onom!c Development Connection 
• Education Excellence 
• Flexible and Respon1fve System 
• Accessible System 

NDSU iJ eneounaed by the interim committee's foresiaht reflected within the Roundtable Cornerstones and looks 
forward to a new level otpartnenhip between Higher Education, the Legislature, and the Executive Branch. While 
committed to the Ac::countability Measures, NDSU asks t.he Legislature, the Executive Branch, th,, State Board of 
Higher Education, and the University System to work within this new partnership to develop a sinalc HJ of reporting 
requirements or standards for Higher Education: 

• Fundln1 and Reward, 

NDStJ notes that several objectives related to the Roundtable Cornerstones are not currently considered to be a campus 
responsibility, yet decl1ions made on those obje\ltives wtu, ln all likelihoodi directly impact NDSU. Thus, NDSU asks 
that it have input on all objectives. which may have I campus Impact. In addition, while attracting and retaining faculty 
(EE~b 1) and students (EE•a I) an, specific objectives within the Roundtable Report, salary studies indicate that North 
Dakota also needs to focus on attracting and retaining its Higher Education staff. 

, Economic Develc,pment CoMection (10 of 15 objectives currently reflect campllS' responsibU:.ty) 
• Education E>tcettence (27 of 30 objeotlves currently reflect campus• responsibility) 
• Flexible and Responsive System (7 of 13 objectives currently reflect campus• responsibility) 
• Accessible System (4 of 13 objectives currently reflect campus' responsibility) 
• Funding and Rewards (2 of objectives currently reflect campus' responsibility) 

NDSU fs committed to continuing the discussions initiated by the Roundtable report as evidenced by the following 
statemen~ pu~ed by the NDSU UnlversUy Senate on December 11, 2000, and endorsed by the Staff Senate on 
December 13, 2000: 

0 The NDSU faculty and staff acknowledae the Roundtable Report u a part of the on-going process or 
leai1lative review or hither education in North Dakota. The Report challenges both the North Dakota 
University System and the North Dakota buatnea community to work cooperatively in IMovative ways !~ 
enlwlee North Dakota'• economic. educatfona1, and cultural environment. To thJa end, the faculty and stiff or 
North Dakota State UnJvenUy wish to JoilJ in the spirit of the Roundttble report as a working document. The 
NDSU laculty and statrwould like to nwntaift active participation ln the interpretation. development, t.nd 
lmplementatJon or Report recommendatio.n1 in a manner conai1tent with their available resources and their 
educational rni11lon." 

• Su1talnin1 the Vi1fon 

Gin• tllll laput from lab t•ctalty and 1t1ff, Dr, Jo,eph A, Chapman. NDSU Pretldent, belleves t••• thJ• 
proettt ■ut bt aUowtd te etathlut to evolfj u 1tudenu, faculty, 1t1ff'. and friends otNDSU become 
more npatd In tblt prtetts ~rou1ho11t tile 2001 Lta11l1t1v1 Set1lon and beyond, It ls for this reason 
tll1t NDstJ 1urnm1ry amp•• report II 111bmltttd IA draft format. 
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• Coratnton~ #I - Economic Development (ED) Connectloo: Direct coMectlons and conlribudon, of the Univenity System. 
tbe economic powtb and social vitality of North Dakota (10 campus objectives). , 

Incorporate, $ix· Yw Plan Ooal #4 • Leadeabip (n Rcswch • Provide leadership in addressing the high priority 
research and development needs and opportunities of the state. 

Olven the neceuuy resources, NDSU bu developed plw to address each of the campus objectives related to the 
Economic Development CoMection (see R1port of th, NDSU Pruid,nt 's Cabin1t). NDSl'f is CWTently making direct 
c0Mection1 and contribudons to the economic growth and social vitality of North Dakota through the following: 

• Resean:b and Technology Park 
• Newly created Office of Research, Creative Activities and Technology Tran'Sfer 

• Total research spending during fiscal J 999 reached nearly $44. 7 mmio11 
• Development Foundation fundralsln1 for various project wbJch benefit the ,~mmunity 
• Community partnersbJps through Intercollegiate Athletics (le: Farg~ome. ·e.mg Sport Complex. and 

Newman Outdoor Field) 
• The Career Center is workina with local employers to attract NDSU graduates to their firms 
• NDSU•s Research Extension Center, enhance the productivity, competive:ness, and diversity of agriculture 

and llvtstock throughout the state 
• NDSU is the site for several state and regional "centers0

, 

Coraentone #2 - Education ExteUenc:e (EE): HJgh quality education and skill development opportunities which prepare 
ttudtfttl to be personally and professionally successful. readily able to itdvance and chan1e carr:ers, be life-long leamen, good 
cltizen1, leaden, and knowledgeable contributing members of an increasingly global, multicultural society (27 campus 
objectiva). 

Incorporates &ll·Yw Plan Qoat #1 -Education HxceJJcoco .. T,, strive for e,ccellence and improve quality learning fo. 
1tudfflta which enaure knowledge and competency ln their chosen discipline and emrihasize strong com.l'ltunlcarinns 
sldlla, analytical thinking, use of technology, and interpersonal skills. 

Incorporates Six-Year Plan Ooal #3 • Relevant Ptomm, .. To align programs and se:rviccs with student Interests and 
with current and future needs of business, communities, and the state. 

Incorporates Six-Year etan OoaJ #7 - Coopcradoa .. To improve educational opportunities and servlces among the 
campuse.s, K· 12, and other entldes through cooperation and collaboration. 

Olven the n~essary resources. NDSU bu developed plans to address each of the campus objectives related to the 
Education Excellence (aee Reporl of th, NDSU Prt.ridmt 11 Cabinet). NDSU Is already developing opportunities which 
prepare atudentl to be personally and professionally suc0ea11tul, readily able to advance and change careers, be life, long 
learnen, &ood citizen,, leaders, and knowledgeable contributing members of an Increasingly global, multicultural 
society throup the followfng: 

In a Pall 1999 Student Satl1factlon Survey, students indicated relatively high levels of satisfaction in a variety 
of areu, Including: 

• Intellectual powth, variety or courses, and commitment to academic excellence 
• services and uelstance with ~areer selection, opporturuties for career-related internships, and 

course work within a major relevant to career succea 
• academic advialna. campus support. instructional eftectivenes1. ftnanclat aid. service e>tcellence, 

intemahfpt. and wi•ted career nlecdon. 
• library ttaff. llbrary resource, and 1emce11 content or courses, Intellectual growth, commitment 

to academic exreHence, faculty and ln1tn1ctlon. lmaae (ofNOSU) with potential employers, an. 
lnttnub!pe 

• campu, support. recna!tment. reaf stration effectiveness. service excellence, student centeredneu, 
lnllNCtional effectiveneu. campus climate. lnternlhfpl, .nd u1l1ted career selection. 

• lnetrucdonal eft'tctivenett, lnternshlp11 faculty, poaltive lmqe (orNDSU) amon1 po~tl•l 
employers. mttNctional eMvenea, ICldemtc ldvilina. campUI climt.t, 
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• campus clim1tc1 instructional effectiveness, internships, cowwwork relevant to career success, 
faculty, and student centercdness 

• quality of instrucdon, faculty having a good sense of the Job market. intellectual growth, and 
internships or ~ractical experience 

• opportunities for internships and practical experiences, the faculty's sense of what the job market 
is for their majon, wistanee for career selection, the student's confidence they will find a 
career.related job, and their major's course work relevant to career success 

In a recent survey conducted by the NDSU University Senate, "marketing NDSU as 1. great place in our 
recruitment of students, faculty, and stafJ'f ranked fifth In priority for both faculty and staff, On a four-point. 
scale, the averages ror this component range from 3,73 to 3.75. (NDSU Goal.· Statw - University Senat~ 
Campus Community Planning SutWY, Dtctmbtr 2000, QSJ) 

Cornerstone #3 - Flexible (FL) 11d Responsive Sy:item: A Univenity System environment responsive to the pri_oritized n:eds 
of its clients and serves as a model ofa flexible, empowering, competitive, entrepreneurial, and rewarding organization for a new 
economy in a runt state (seven campus objectives). 

Given the necessary resow-ces, NDSU bas developed plans to address each of the campus objectives related to the 
Flexible and Responsive System (see R1port of th, NDSU President's Cabinet). NDSU already serves as a model or a 
fle,:ible, empowering, competitive, entrepreneurial, and rewarding organization for a new economy in a rural state 
through the following: 

• NDSU's Research Extension Centers enhanr.e the productivity, competiveness. and diversity of agriculture 
and livestock throughout the state 

• Research and Technology :Park 
• plaMed within the Research and Technology Park is a lS,000 square foot business incubator. 

Emerging companies will lease space In the facility as faculty and students work with them to 
prepare new products or methods 

In a recent survey conducted by the NDSU University Senate, 11encouraging the perception among legislators 
and the state's executive branch that NDSU is a strong positive force in the state" ranked first in priority for 
both faculty and staff', On a four-point scale, the averages for this component range from 3,93 to 3.94, (NJ).JJJ. 
Mgjor Qool· Stoau - Univtr.ri'ty Stnatt Campus C()mmunity Planning Surv,y, Dtcember 2000, Q54) 

Cornentone #4 ... Accesslble System (AS): A University System, which Is proactively accessible to all areas of North Dakota 
and seeks students and custome1J from outside the state. It provides students, bu.!liness, industry, communities, and citizens with 
access to educational prosrams, workforce training opportunities, and technology access and transfer - and docs so with the 
same perfonnance characteristics as described in the 11Flexible and Responsive .. cornerstone (four campus objectives), 

lncorporatff Six-Year Plan Ooal #2 -Accoas • To emphasize enhanced use of technology to improve access to 
programs and services and as a regular component for lnstructJonal services anc! research, 

Oiven the necessary resomces, NDSU bes developed plans to address each of the campus objectives related to the 
Acceutble System (see R,port o/th, NDSU Pruid,nt's Cabi~•t). NDSU Is already proactively working to become 
accessible to all areu or North Dakota and seekin1 students an~ customers from outside the state through the following: 

NDSU hu named M E>tternal Distance Educadon Advisory conslstina of nine to 12 members represendns 
different secton (I.e.: educatfon, business+ and healthcare), This board, which will servi, in an advisory 
capacity to the Vice Preildent ot Academic Affairs, i1 to help NDSU Its di&tance education clientote. The 
Board wlll l) ldendf/ specific induatry Md hualneu nteds for certiflcation tralnln1, courses, and dearees, 2) 
detennlne how NDSU can be1t meet these needs; and 3) identify and elimlnat, any banien to meetina these 
needs, (NIJ$UQoal;Pmlt'4ffll-DEW~ 

NDSU hu initiated d.i1cuuion1 wftb PraJrie Publio Bro1dcutln1 about the po11lbUlty or delivering 10me 
dlatance education course, and content via dlait1I bro1dcutln1. (NDSU QoaJ,, LcYCl'_a,f,,1 $twl/2lJ - VP Mc) 

NDSU hu the tunds to hlre a Dl1tance Bducarion Coordinator. (NDSU Qqal• Pra,mnv- n'Mc) 



Comentoae ~ 5 - Fu11dln1 and Rewards (FR): Jt. system of fundin& resource aUocatJou. and rewards that assures quality • 
ls llnlced to the expressed hip priority need, and expectations or the UnJvmily System-wures acbJrvement of the expectati 
etivisloned (two campu, objectives). . 

ND!m has incorporated tbe followina Six-Year Plan Ooals within this Commtone: 
Slx-Yw Plan Goal t, .. Le1a,,ia1 Eoxkoorncat • To provide an up-to-date and iMovative environment for 
st1.1dents. faculty, employees. ad the public and · 

Slx.-Yov Plan Ooal #6 • PubUc Cooh4cucc • To document the perf onnance and effectiveness of the North 
Dakota University System. 

N1)SU agrees that n:source1 must be allocated for the maintenance of the physical assets of the campus. 

:\Y;hilo only two or the. 14 ohfccdvca olatmt to thi1 Commtooe ar:c cuacotly con1hlmd ca be a campus a:sponstbUit;x. 
daciaiQm made on me other 12 obiectlm JD&Y din;Qtly impact NDSUt tbmfon,, NDSU aw that it have input on those 
obfm;tiyoa, 

Corneratoae H. Sultlfnlng the VJdon (SV): A structure and proceu which assures the University System for the 21st 
century, u descn'bed by these comentones, remains coMected, understood, relevant. and accountable to the present and future 
research, education, and public service needl oftbe state and its citizen,- sustaining the vision. 

In his September 2000, State oftbe UnJversJty Address, Dr. Joseph A. Cbapmaftt President. said that NDSU will become 11a 
student-oriented. nationally recognized. internationally and regionally enaaged doctoral and research-extensjve tand-grant 
university where education occurs in an atmosphere of scholarly activity and entrepreneurship'\ At that time, President 
Chapman outllned NDSU•s major aoall, wbicb be believes are renective or the vision captured within the Roundtabte 
Comerstones. 

Each statement contained within tbe enclosed report has been attributed to one of the following goals: • NDSU M.tor QotJ: It•a About eMplo 
Student laming occurs tbrouah faculty and staff' guidance. Increased invesbnents in people are critical to attracting and 
retainin1 quality faculty and 1taff, thereby inoreasina NDSU's educational standarda. As part ot this increased 
investment, faculty and staff'saJaries will be increased to the mid-range of professional peet1. NDSU can continue its 
progress toward being at the midpoint of our peer institutions by being creative in funding Its salary pools, Sources of 
r,.ew money to be invested in people include graduate and undergraduate enroUment growth, lind growth in research 
activities. 

Smdmu, n Paramount . 
lncreuina student enrollment to 12,000 students. including increuina graduate student enrollment to 1 S percent of total 
stud~nt enrollment. 

While North Dakota State University exists to serve multiple stakeholders, service to students Is paramount. This is 
aceompUshed by provldina raperlor leamln1 environment In and out oftbe clwroom at a coa~ whJch ls a true value to 
students and an citizens of North Dakota. 

LoYmain1$~u 
Al dticribed ht the repott of The R.oundtable for the North Dakota Lealslative Counell interbn Committee on Higher 
Education. NDSU wm take increulng reaponatblllty tor •~I the ftnanctal resources needed to provide to the people 
or North Dakota. NDSU plllll to aecompUah this by Jevei111ln1 its resources through atrateaic partnerships with North 
Dakota. national ahd 1lobel buaineael. 

Pronm, 
North Dtkota State Univentty i• an mv11tment by the people of North Dakota ln lndJvidual and collective economic, 
wen betna Ind quality otlite. For th1J reuon. the Unlvenity wlU aa,ealvely enaaae In statewidtS collaboratJve efto. 
with North Dakota btllin...,. and with member lnltitudona of the North Dakota Unlvmtty System. 

Takhll a.mntap of eme,paa ttcbnoJoalet to exp111d capablUde1 to meet ltUdent demud In tM University• tradltfonal 
, .,... ot fbCUI tn.hacliol aancuJture, enau,eedna. applied aolencet and extwlon. u well u expanalon ln new ttademlc 

area Ind prolllllonal ftt&da. O 



lncrea,tna the University• international focus to enhance Nortb Dakota's competitiveness in the alobal economy. 

~ 
NDSU should advance to the level of Doctoral and Research Univmity .. Extensive in the Camf'lgie cJwification system. 
The Camep clwlficatioo syatmn ii seelna major revision,, Under the new system. NDSU ii a Doctoral md Researtb 
Univenlcy .. lJlttinttve, To reach tbe Extensive clwiftcadon will require the graduation or SO or mon doctonta in at 
least l 5 academic discipline, per year. 

Build put.lie support otNOSU and hlper education by increasing public awareneu of the many services the university 
providet. 
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UNIVERSITY OF NORTH DAl<OTA 
CAMPUS PLAN • JANUARY 2001 

A NORTH DAKOTA UNIVERSITY SYSTEM FOR THE 21" CENTURY 

The Unlver■lty of North Dakota 11 currently Involved in a strategic planning process. that WH 
launchtd by President Charita Kupchell1 fn December 1999. In the last twelve months, the campus 
planning pro011s h11 Included student,, faculty, staff, end citizens of the Grand Forks community, 
North D1kot1, ind Northwestern Minnesota. Though the plan ia In progress and will not be 
completed for pubUcatlon until May 2001, the university la working to coordlntite Its strategle plan 
with 1t1tewlde planning effort■, 

Recomm1nd1tfon1 of the Higher Education Interim Roundtabfe Report designated for campus 
action •dovetau• very well with the University of North Oakoto's over•archlng goal of excel/enc, and 
dl1tlnctlon In aU of Its programs and services, The university has Identified seven priority/action 
1r111 whrch constitute en outUne of Its mission and support the Sbc Cornerstone• of the North 
Dakot1 University System for the 21" Century. 

* 

* 

* 

* 
* 

* 

Provide a quality curriculum with a t110lld liberal arts foundation for each field of study to 
prepare students for rich, full lives, productive careers, and civic leadership. (ComtretoM1 11 21 
3, and 4,1 

E,cpand and strengthen the university's commitment to research and creative activity, both 
ea a mean& of enrlchtng the learning en11lronment and as a driver for economic development, 
tcorneratonu 1 and 2t 

Serve the people of North Dakota, the region, the nation, and the world more effectively 
through applied and basic researoh, culture and arts programming, and economic 
development programs as well as through a comprehensive array of education and academic 
programs, (Corntr1tont1 2, 3, 1nd 4) 

Improve the campus cllmate for !earning and IMng. (CorneratonH 2, 3, and 5) 

Optimize and stablllze enrollment to achieve the desired number and ml)( of studentf. 
appropriate to the university's mission, (Com1rttont1 2 and 3t 

Optimize the use of Information technology to Improve stud&11t learning, research, and the 
administration of the university, (Corn1r1ton11 1 and 2) 

* In support of all of the above, ensure that the university has • well-prepared, enthusiastic 
faculty and staff, first-rate physical faollltlH, an adequate ffnanolal resource base, and Is 
1pproprl1tely and efficiently organized, (Corntrttont• 1, 2, and e) 

Compreh1n1lve, working 1trateglo plens for campus planning have been developed In reapons~ 
to each of tht prlorfty/actlon ereet Identified above and may be found at the unlveralty' • Web site at 
www.und.ldyL1tr1tol•a, 



-

Corner1ton• 1 • Economic Deyelopment Connection 
Direct connections and contributions of the University System to the economic growth snd 
social vitality of North Dakota. 

PARTNERSHIPS I COLL.AIORATtON / PROGRAMS 

Develop p•rtntr1hl~• with Stpt Stpt 2003 Documtnt1tlon of flrlt "Htd" grent1 awarded, 
Alumni A11oclttlon •nd City of 1999 2000 
Grind Fork• to enhlnce Atetlpt of lt1d1pendtnt funding for 30 p1rctnt of the 
rtHtrch productivity, ff!'Jllt'Chfrl rtctlvlng •1Nd" grant,. 

Expand p1rtntr1hlp1 whh Julv June 2004 Atcord of • grt1ttr number of p1rtne,1hlp1, degrtt 
NDUS lnttltutlon1 1nd lndultry 2002 program, offered, and Hudent1 Hrved, 
far program deMvery. 

Expand coll1bot1tw• Augu1t Annual Aug 2008 Acquit• 1ufflcltnt number, of ollnloal 1gencl11, 
rtlldonahlpe to focu• on 2000 Atvltw 
wlntrlblt Ind dlVtrH Succ111ful collaboratlve or1nt1 with tht Unlvertlty of 
populltlon1. Mlnn11ot1 to rtcrult minority nu,111. 

Offtt pro011m1 to lddrtll the 2000 Program Onaolng • E1tebHthmtnt of • plan to develop relevant program,. 
nttd to -grow our own11 ....... dtt>tndelit 
1kllttd profn1lonat1 In the rnent upon 
trtH of ht1lth Cltt, bullntu, evatuadon 
enolnttrlno, K• 12 ind hlQhtf 
education, 

EffllPRl!NIURIHIP / ECONOMIC& 

Develop and coordinate tvtnt1 2000 2000 and Hoat future D2K Economic Dtv•lopm,nt Conferenou, 
that focus on tconomlo ongoing 
developmtnt, ttchnoloOY, and Offer • eeoond ennuat B1111 on Btz work1hop for 8th•Bth 
tntttpttntutahlp for dlVtrlt grtder, lntlrtattd In 1t1rtlng their own bu1lne11, 
group1. 

Hoat future T.ah S,vvy Entt1pr,n1urshlp program, for 
ptoplt lnttr11ted In 1t1rtlng • t1chnologv•focu11d 
bu1ln111 (In coll1bor1tlon with NOSU tnd Minot State 
Unlver,lty), 

Continue optr1tlon1 of the Ongoing Ev1lu1tt Ongoing ln0rt11td numbtr, of cllent1 Hrvtd, 
Smll 8u1ln1u Dfvtlopmtnt nuMbtre 
Centtt Ind Ctnttt for lftd l!xp1nslon of tht Ttch lncubetor to tlf'Vt more clltnt 
IMOvltfon end lncrt1N clltnt ,ctlvlty, bu1lntHH, 
baN, 

lr\OttlH lnttfectlon bttwttn Ongoing onoolng lncrt11td cont1ct1 and prof ttalonal 11rvlc11 provldtd 
faouttv mtMbtrt lftd ,eolonat ~tw"n f acuity mtrnbtr1 and reolonal entttprlatl, 
tntttpftntUrtll ent"PflNI, -
~• d1Uv•rt of 2000 Sprho Off•CIMl)UI cttllvery of tht program, 
EntttPrtnMlh'P tVN program 20()1tnd 
to .-ttd loc1tlonl1 Onoolno lncr1111d 1tudtnt tnrollm1nt1 In tht Entrei,rtnturahlp 
luM IWOMmtntl In the m•JOf, ............ 

• 

• 

• 



tlUUIICH ACTMTIII I TICHNOLOCIV ,_ _________ _,, ___ ...,.. ___ ..,.. __ ,_...,..___ --
- ...... .... 2000 

-...... .... Ma.Ml., 

. • IUND'I 
/lfllllHYINtlon .,_ II 

Qpdmyl Df MM to{aanafoo 2000 ==:-s =~:a:-
plfot/t'I/Ntlon 11H IJ 

Crtett • Mtrktt ,.....,ch I 
ltt"'9Y C.tt•, 

Ofytlop Int~ PfoP•rtv 
dvouc,tl teot.--oov .,.,,.,.,. 

2001 

2000 

"9vldtl IUPPOrt to Pf'ornott January 
,_,,oh tffortl end CfNdv• 2000 
IC1Mdll thtt WI , .. utt In 
e)Ctlfflll funding, 00,Vrtghtl, 
and paient, ,,~In .. 
dwllkH\I need to INk exttmll 
funding!. 

WOMPOACI DIYILOP'MINT AND TIWNtNO 

1ncr ... number of oompenlt1 Juty 
..,_ ,n WorkfOM 2002 

-·pmtnt. 
bPlfldwontcn1 JtAv 
df\elopmtnt beyond ND. 2002 

I '•,. '• 

.-: '' 

; <.>,. ,, : ">i·-;,' ' ... ' ' ' ' ' 

lvtluatt 
1nnu1lty 

,:, I '. ' , •,._ :, ~ ,1,; i': 

2001 Ind 
onooino 

2004 

Ongoing 

:.:003 and 
ongoing 

Ongoing 

June 20CM 

June 2004 

UHO , ... woh funding lnct•INCI to • 100 rnMllon by 
JOOI, 

0ooto,1flfttN.,oh UniYtrtky Cemttll cl11ffflattlon 
IOtwlvtd by 2009, 

Dooumtntld ltvtll end trendt In rtllttch fundl"9 Ind 
l,)l'lldVt eotlvlty, 

Dooumtnttd 1no,, ... 1n numNtt of ttudtntt 
s-dolpetlng In ,_,...,oh PfOjtctl, 

PertJtl or fuN lmpltmtntttk>n of the rtoommend1tlon1 of 
the lnformttJon Ttohnology ~Mine T11k l'OICI, 

An Htlbllthtd olltnt b111 and rtoord1, 

lnortHtd numbtr of patent• developed, flltd, and 
Mctnltd, 

Cht1ttr fritz Ubr1,v wlll dooumtnt u11r 11tl1f tctlon Ind 
1tv1l1 of IOtlYlty, 

lnor11Hd numbtr1 of grant aubmlulon, and tict1rn1I 
funding rtc1h1td u.,. 20 pe,oent lnotllN fo, Art, • 
Scltncn by 20031 20 ptroInt lncrtHtl annually for 
Englnttrlno • Mln11 2000-20015; 100 ptfotnt lncrt1M 
fo, Nur,lng from 2000 to 2005), 

E1t1bHthm1nt of 1n lntahctuet Property commlnN Ind 
poflclt1 to promote lnt1lftc1lf1I prope,ty dtvtlopment, 

'"°"'" In 1xtremuret grent• from pertlclp1dng federal 
tgtnelt1, 

lnc,IIMd end nt11fltd company lnvolvtment • 

lncrHlld pat1ntrlhip1 beyond ND 0,t, IRS), 

Evidenced by numbtt• of f,ouhy/ltlff perdclpadnQ In 
tlCMOtogy training: number of trllnlng requ11ta midi by 
tht private HOtor; end revenue generated, 



Com1r1ton1 2 • ldYPISkm IIGIIIID.lll 
High qu•llty 1duc1tlon ,nd aklll d1v1/opm1nt opportunft/11 which pr1p1r1 stud,nt, to be 
p1r,on•IIY ind prof111/on1lly 1ucc111lul, r,1dlly 1b/1 to advanc, and chang, c,r1er1, be llf,./ong 
IHm,r•, good oltlz1n1, 1,,ti,r,, good cltlz,n,, IHd111, and knowl1dg11b/1 contributing member, 
of ,n lncrn,lngly glob•I, multlcultural 1ocl1ty, 

ITUOINTI AND LIMININQ 

SWIIDIII IDQ IH!d#H ,,,. 2009 lnort11td entollm1nt t11g1t1 of 1ppro,clm1tely 10 
amaNDll'll ~g IGb!nl lbl pero1nt, ~, Oet1 whloh ,upport enrollment go11t, 
Molnnlllt'I ml1tklo~ ,,;~,. 
pr/orlty/MJtlon ,,., ,, 

AtoMt end rttaln h'9h-qu.llty Ongoing 2005 Ind lnrollmtnt trtnd11 and cJ1t1 that ,uppor« 1tudtnt 
1tudent1, Qn90ing ptrform1nc,, 

A r,org1nl11d end atrtngthtntd ldvlalng 1y1ttm for 
Incoming ana iranafer 1tudtnt1, 

Optlmlat opportUnld .. for 2000 PtrlodM) 2000 and A completed 111111m1nt and dtv1lopmtnt of • plan, 
qul4ftV •-peri.nti.l lt,rnlne ttpo,tl, ongoing 
with en 11111tmtnt of tJClltlng 141mMte,. Alumnl IUNIVI report Htl,f tetlon with prepar,tlon fot 
opponunltlt1 end coml)l4ttlon by• job1 •nd c1r1tre, 
of • plen for 1,cp1n1lon of Nffltlttt 

oppomtnltln, totlvltlM, 

Qloballzt tht curriculum and Ongoing Ongoing R•ctlpt of grant, to IUPPort mulclcultur,I 1chol1r1 ind 
lncrHH 1tudtnt e,cchtn0t•• culture ind dlv1r1ltv within the currloulum, 

lncrtHtd numbtfl of 1tudtnt IICChtngttl end 
agrffffltntl, 

Implement tht CYtrtnt plan for 1H9 Ongoing D■ta th11 1uppor1 1tudtnt perfotm1n01 tnd 11tl1f1otlon. 
, ... ,ement of 1tudtnt 
1t1mlng and etudtnt UNO 1tudent1' netlontl IIClffl ICOrtl compared with 
outcom11, national "'"-0"· 

UNO 1tudtnt1' lloenlurt Ind profllllonal llcenu rat11 
p,11 ratn complf'ed wfth other ttltel U,t, UNO'• nurM 
antlthtlNI p ... r1tt fo, Fal 2000 w•• 100 p«C"1tl 
Yndtrgrldu1tt rwr1«19 pu, rtte f o, 1911 w .. I0,1 
pet'Ctntl nutrttlon Ind di.tltlcl PIU rltl fo, 1999 WU 
100 percentl. 

,ACUL TY ANO TIACHINO ,._ 

P,:crridt • DlMllw NriPMhlD 1911 7•Ytlt OnOO,ng Documtntltk>n of .....am,nt 1etMtle1 ind rffutdnQ 
with I MIid Nberli ldl end 10- curricular chang11 by d•Plrtmtntl/collegn. 
f~ ..... ,..... .. vw r.d~for PfOtllrtm EYldlnct that p(O~ram IVMUltione tdd,. .. general 

rtYIIWI tducadotl 9011,. __,.w1dvlc,._llm. 
(UND'I pno,lty/Ntlolt MN t J A compftttd review of existing PJOClf•m• for ongoing 

dtmtnd, poHlblt rtltructurln;, rttllocttlon, or 
tffmlnatlon, 

• 

• 

• 
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SdtntHy MW WdtdvN Whklh 2000 
WI# ltttlOt ntW ttudtntt, 

MIIAAOH P'UNCTIOH 

IIHI 
App,ovtf 

- , 1' •• ' 

,c.m,lttlen. 
'I, Otte 

'IOUMV end 11tff ...-v, 11 Ongoing Monthly Ongoing 
ltftlont INrning rote inoult bV Aepon, 
oondnuoully lnflolnG In thl 
NINm fo, ntw knowltdtt 
throuet, 11~•, t>eplt'lenot, 
end JNflt'oh, 

lnoouttot, rtwerd, Ind 2001 Orth 2003 
l4'pport f aoutty In pu,1ult of Pltn 
1tM•oh 9rtnt1. 

Stt 1M objecdv11 under 
•RHIA,.CH ACTIVITIES I 
TICHNOLOOV- In 
Comtt'ltont Ont. 

IIIMCI OIUGATK>NI 

An tte1btllhld P'en, 

AJeo '" objtotlv .. und., -seAVICI OILIQA TI0NS· In 
Com.,etone Two, 

lncrttffd numbtr, of doll1r1 end 1ward1 from outekl, 
IOUfOH to IYPt)Ort rtt,aroh, 1trvlo1, and ftlChlng. 
f UNO t1e1tlved over eoo 1w,,d, 1nd .,. , Mllllon fo, 
FVOO,t 

A written drth Incentive pl1n, 

A plan 1doptld, 

A plan lmJHtmtnted, 

Ettebfllh • thfffoy11r plen to 2000 Sept 2001 An Ht1bll1hed 1)4an, 
dtv-'op MW l)t'Ggrlffll It tht 
u,,.,...~uat., maate,'1 end 
dootOfll ltvN, 

AIIO '" all obitotlv .. undtr 
-WOAIC~OACE 
OIVILOPMENT ANO 
TRAINING" In Comtrttone 
One. 



Comer1tont 3 • f111lbl1 apd BIIRQDNKI lv•t1m • 
A Unlv,r,Jty fy1t1m ,nvlronm,nt r11ponslv1 to th, prlorltl11d n,,d, of It, cllenti and ,,rv,s ,, 
, mod1I ol I fl•J<lb/1, 1mpow1rlng, competlttv,, ,ntr,pr,n,urlal, ind r,wardlng organization for, 
n,w .aonomy In , rural ,,,,.. · · 

CM. TUM, ,OUCU I PMOTICII OP. THI UHtYIMm' IVITIM 

IIC<t UM Rfflft of Nqab 1 HI 
'21k9SI, Sbt rtAfAn, lb! 04tJon. 
al tbl w9dsf mor• •U191tvttx 
ltnMllb MRfffd IQd HIHI i••m euttuc, ,od an, 
RCPWemmkJA· tad IARDOJD!o 
dfvtlaamlot argaram• 11.d 
M Uv'M! I 99DWt'thtoiYI 

===%NO•• VHtJon ,,.. 31 

lmPCA¥• lht Atrn&N• cum111 
foe ft,a,(og and ffYloAe (UNO '• 
pt/otlty/,otlon ,,,. 4J 

Provide training necHHtY to 
Improve 1t1ff 1' abfflty to 
d.iv. up-t~ltt letrnfng, 

CUITOMR I CUINT / LIAIINlft POCUI 

oev• comptthlnttve 1 Ht 
counlHY-cOUtM and progrem 
enfouledon egretmenta with 
Nonh D.acotl, Mln.weot,, and 
otW two •YMI' lnltftutlont, 

2000 

Ongoing SuocHt lndloetort to bt dttttmlntd In c1mpu1 planning 
that It In P,OCltH, 

Compl1t1d turv•v• th1t lndloett lncrt1ttd tttltf aotlon 
with 01mpu1 HNl011, f1cllltle1, morale, proft11lon1I 
dtvtlopmtnt and training opportunttlH, end 11f1ty, 

lnorta11d 1tttndtnot ind pertlolpetlon In oempu1 ,vent,, 

An Ht1blltt-i.d program that 1uppont end promotH 
dlvtrelty and tnh1nc11 cultural ~mdtratandlng, 

A dtvtloptd plan and tttabllthtd prog,am that open• 
lln•• of communlc1tlon bttwttn 1tudtnt11 teoulfY, 1t1#f, 
Ind tdtnlnl1tr1tort. 

Sehtdultd forum1 to """ end rtvl,w tht govtrn1nc1 
1tructure1, tnd program,, lnttrn1tlonal 0Htrlng1, 

Ev•kl• Ongoing Documentld training Hlllon, wo,k1hop1, etc, 
Lion, 

Add't 
Wtb 
PIOtl 
Ind 
nnk,. 

2001 Avallablllty of completed 1grNmentt and tran1fer 
Information on UNO'• W1b11t,. 

2001 end Av1ll1blllty of tht 1t1ttd obJt0tiv11 (lnform1tlon, dttl 
ongoing colleotlon, rt9l1trltlon, policy m,rwe,,, time t1bl11) on 

UN0'1 Wtb1ltt, 

Avallabfflty and publlc1tlon of • W1b-b111C1 c1t1log for 
tht 2003•2005 edition. 

NOUI Ml.A~ TO IUIINIII COMMUNITY 

... obftOdvn In cornemonu 
Ont end four, 

• 

• 



• 

• 

Comtt'ltont 4 · AAAtetfNe IX111m 
A tJnlv•r,Jty Sy,t,m which /1 proaotlv1ly 1cc,,,1bt, to 11/ ,,,,, of North o,kot, •nd •••*• 
1tudtnt1 1nd au,tom,r, from out1/d1 th, 1t1t,. It provld11 1tud1nt•, bu1/n111, lndu,try, 
communltl,1, ,nd cltlzM• with ,cc,u to lduc,tlon,I progr,m,, workfare, tr,lnlng 
opportunltln, ind t~hnology ,oc,,, ind tr,n,ftr - ind do,, 10 with th, ,,m, p1rformanc1 
ch,r1ct1r/1tlo1 •• d11crlbld In th, "Fl1tlbl1 ind R11pon1/v1,, oorn,nton,. 

,rcwldt off-ot,np411 2000 
P'otflffltmnf, Mhltw en off• 
otmpue/lJC1tndtd dtg,N 
~cof2,~. 

A110 ... al objtotwt1 undtr 
'WOIO(l'OftCI 
DIVILOl'MINT AND 
TRAININO• Jn ComtretOM 
Ont, 

2000 Ind Studtnt Hit ll.lfVtVI thlt lndlottt 111ltf 10tlon with 
ontoJno Hrvlctt, 

200& !tt1bll1hfd 11t1lllt1 c1nt1,1. 

Progr1m1 ldtntlfltd for p,ogr,m off tringt, 

lnore11td numbtr of gr,duttt p,og11m1 ull~ dlettnct 
dtllVtt'Y method• (b11td OA • merht 1n11v,1,t, 

A 15 percent lncr1111 In tnrollmtntt In progrem~ u,lng 
tltotronlo dtllverv mtoh1nl1m,, 



Coml,ttone I • fJlllha 1M ftlWMdt • 
A ly,tlm ol lundlnf, tnOUrtJ• •lloc1tlon, ,nd ,, Wlfdl thlt .,,ur.,, qu,llty ind,, llnkld to th, 
,xptlll«I hl1h priority nHd1 ,nd 11'p1ct1tlon1 of th, Un/v.,,;ty Sy11,m - 111ur,, 1chl•v1m,nt 
ol thl ,x,,_,,,1on1 ,nv/llonld- . 

•::' '• ~: : I•:"'•;,•~ •• ~~•:,,'.'.(.~•, ••t:~::', ,. ,,: I .~,~ \ "Wi . .-::~·•,• ·. c0m·~·-.,~':~ t t~'-•·.··.~ 1.',,:~.;_•;1' .. •1,/ ,'', .. ,. ·.' .. '_.•.~-~.';i,, .. •·,~. '', .. ,.;\, 
, ',,'' q .• 4,, , , •• •',-.,1,_ 1•f4 -~, I ,, 

·'• .. 'i:,' ·~-·•.'\ '':,~'., "'-~•~,.~~~ ..... ,; '' : >.·,•,,,' [ "'. ', ,,, •. <: • ~-" ,., ' . ~,-,,, '';,• ', w·• .. ~·•t1irM( ~ ... ::, .. ~7', 
-...· .... ¥•' ,,,t' ' .... 1 J • '·'\• \ '·♦ l f,, 14 ·,'I', •• I ,, ,' ..... ' 

·~·i'·.1:f .. 1,1'·.4_ .. _i,~ ~ ',•,'n'-'•l•:r .1 l! , ,1,. ~ I', ~'I: I ;.; ',i ,, .. ~:'.~v;· , ~-• i I \I ''\,
01. ':,'•,,, I .. ,,; .... "4.;.~"}• t,•.., .•;.,I J ,•', ',• • ... ,ti 

-
UH 20001ftd Oocumentldon tnat UHO feouhy Nllrltt htvl lnctNNd 

ontOfn9 to N 20- pe,c"'dle lty 2004 end to tht .0- Pttctntife 
by 2010 In GOffiHMOn whh MUffl (Amtncen 
AHOCllldon ot Unwtrllty ProftMOtl>tolMI, 

IWUdltt~ 1ag 1tflgl101hc Devltopmtnt of • feoufty rew,wd ewctut• th.i 
=IUND

1

1 rtoOQNIH tht rlohntu end comPMldtV of tttohlne It 1 
tlon ,,,, 7J tchol1rly ICtMfV, 

&1t1blllhtd tllk fOf'0.1, p,09r1m1, end IWtrdl thlt 
lnortlM reward• ind recognttlon, 

SH IIIO tht Mitt objective In thll NOtlon OOn<llfnlng 
phy1loll f1Cllltlt1 It UNO, 

Dev• 1 Camput Ma111t J1nu1rv Jlffllary July 2003 Complttlon of IPICI 1tUdy to tl1tbN11h In Inventory Of 
,11n fo, cempue feclthln to 2001 2002 t,cl11ln9 ap101, Including utlllzltlon, 1nd 111111mtnt of 
IUPPOft lnldMKlnll ettllteflo IP.Cl netdt, 
Wdtdvtl, ldentHv need• end 
,-loritlee '°' ,.,. end NHd1 Ind prlorltlll ldtntlfltd, ,...,etnfnt funding, end 
-- profrlffl Ind A compltttd C1mpu1 Muter Plan, 
~ ICOrtdltetion 
requlftmentl, • 

• 
. -

'· :1·,::. 
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Comtrlt0nt e · IIMtalnlol lbt Yllkm 
A 1truotur1 ,nd proc,,, which 111ur11 the Unlv•rllty Sy1t1m for th, 21" c,ntury, ,, d11crlbld 
by,,.,,, corn,r,ton,,, r1maln1 conn,ottd, und1r1tood, rel,v,nt, ,nd ,ccount,bl• to th• pr,,,nt 
,nu future r,1nroh, tduo,tlfin 1nd pub/le ,,rvlc, n,«11 of th,,,,,, end /ta cltl,,n, ... sustaining 
th, vlllon. 
l ~·, ; , 1' • ··,,, ' ,, ' ',,,' ' ~, ,' , t 1 .,'1 ... , , • • ',·, t •, 
', ',:''f,.' '~ ...... ~ .. ·i:,-~/'"'' 

.1:':-. ✓-::::1 :: :"i ,•'.·. 1 '':!'',. ';,:;{/.) ~ !'.~ _! 

Commltttd to '-'I '" IVlt• 
Mttltlnldtuttonwfth 
tonlldet1donl tfvtn to 
.,.wotlffltntll trend,, 
lnl\'M6onllmlM'on, 
Ntft\.~ vlfuN, 
~ nt,notht tnd 
.,.. ·-· . ...,.. .......... 

"°""' ~•\CtfflpUI P1tn 1-01 
L,Hurtt• To,ge,eon 

',1• ,; • • • • •, 1 ~l>" I .. ,, ,', ' ' .,,1 

<lnhlttlon, JI 1
'~: -~--i~·0ett;',i1 ......... ' •. Plt4!i.·,. ' "' . ·'•, 

1891 2001 tnG 
ontolnl 

,1 ·,.t1,, :- '. I-., I ,, , .. ' ' ,1, 

' .. lu•N•lfndlolttf'I,., . I 

.'~:~<~'•I' ~ ', I ~\~~,'\f ; , ' 
'/ ; . 
A pubtl1htd nr1tttlo •• Tht p,ocen, pr09re11, Ind 
worillng 1ttltt9'0 .,..n, .,, found 11 
~l~1wml11ftwlll[mJ1a , 

Oocumtnt1tlon of oontlnuou, 1trtieglo pl1nnl"9 •nd 
budgttlnt, 
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UNIVERSITY OP NORTH DAKOTA 

A NORTH DAKOTA UNIVERSITY SYSTEM FOR THE 21 11 CENTURY 

The University of North Dakota 11 currently Involved In a 1trategl0 plannlng proce11 that waa 
leunohed by Preeldent Chart,, Kupohella In December 1999, In the last twelve month,, the planning 
prooen h11 Included 1tudtnt1, 'faoutty, 1t1ff, and citizen, of the Grand Fork• community, North 
Dakota, and Northwestern Minnesota, Though the plan la In progress and will not be completed for 
publlcatlon until Mey 2001, the university Is working to coordinate Its strategic plan with 1t1tewlde 
planning efforts. 

Recommendation, of the Higher Education l11terlm Roundtable Report designated for campus 
action "dovet111• very well with the Unlverelty of North Dakota' 1 over-arching goal of 11xcellence and 
dlatlnotlon In all of It• program, and service,. The university has Identified seven priority/action 
1r111 which oon,tltute an outline nf lt1 ml11lon and support the Six Cmnerstonea of the North 
Dakota Unlverelty Sy1tem for the 21" Century, 

* Provide a quaHty ourrlculum with a 1olld liberal arta foundation for each fleld of study to 
prepare 1tudenta for rtch, full "v11, productive careers, and civic feadershlp. (Comer1tont1 1, 2, 
3, and 4,1 

* E>Cpand and atrengthen the university'• commitment to research and creative actlv:ty, both 
11 a mean, of enrfohlng the learning environment and as a driver for economic development. 
(Comer1tone1 1 Ind 2) 

* Serve the people of North Dakota, the region, the nation, and the world more eff ectlvely 
through applled and basic research, culture and arts programming, and economic 
development program• as well as through a comprehensive array of education and academic 
program,. (COffllt'tton11 2, 3, 1nd 4) 

* 
* 

* 

Improve the campus climate for leornlng and llvlng. (ComerstonH 2, 3, and&) 

Optimize and ateblllze enrollment to ,chfeve the desired number and mix of students 
appropriate to the university's ml11lon. (Comemonu 2 1nd 3) 

Optimize the uae of Information technology to Improve student !earning, research, and the 
admtnlatratfon of the university. (Comtrttonu 1 and 2) 

* In support of all of the above, ensure that the university has a well-prepared, enthusiastic 
facutty and staff, flrat-ra·te physical faollftles, an adequate financial resource base, and Is 
appropriately and efflclentlv organized. (Comerston•• 1, 2, 1nd 5) 

The progress report th1t follows la a •vnopsla of actMtles at the University of North Dakota; It 
Is not lncluslve. Comprehensive, working ,tr,steglc plans have been developed In response to each of 
the priority/action areas Identified above and may be found at the university's Web site at 
www.unct.edu/atratplan. 

. ' . ' 
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Comtr,ton• 1 • Eoonomlq P•'flfo.am•ot Qono1gtlcm ( 
D/r,ct cnnnectlons and contributions of the Unlvt,rslty System to the economic growth and 
aocla/ vltallty of North Dakota, 

',, , i ·. . I. 
I 

. '. 
:'1! '' ,, -~•··· Wdldori · ltnch· Compltdon iuociN, lndklatot1 
.. ' , . ~ ' . o,, •. m.n, Date Compltt~ f✓t lfMf futurt rnc.c.cor, IFU 

PMITNIAIHIH I COLLAIOMTIO# I fttlOOftAMS 

Otvelop p1rtner1hlp1 with Sept Sept 2003 (fll Doaum1nt1tlon of flr1t •tttd" grant, 1w1tdtd, 
Ahlmnl Auool1Uon 111d Cltv of 1999 2000 (FIi Reo1lpt of l~tnt f undlng tor 30 Ptrc,nt of tht 
Orend Fork, to tnhlnot rmar0htr1 rec,Mng ••ttd" grant,, 
rtHlf'Oh productivity, 

Expand o°'l1boratlv1 Augu1t Annu,I Aug 2008 ✓ Continued funding for tht RAIN IReorultmtnt ind 
,.,.tlonlhlpe to focu, on 2000 Rtvl,w R1t1ndon of Amtrlcan lndllN In Nurelng) program whloh 
vi~r.•trablt and dlvtr11 nrvto tht N1tlv1 Ari'ltrlo■n community • 
popul1tlon1, ./ D1v1loptd a oontreot with Grand Fork• H11lth 

Otp1rtm1nt to tduc1t, communltv•hfalth 1tudtnt1, 
(FIi Sufflc:ltnt numbera of cllnloll 1g1nolt1, 
(FIi Suco,11ful 00Ueborltlv1 grentl with tht Unlver,lty 
of MlnnHotl to rte Nit mlnorftv nur1t1, 

Dtvelop thrH englnHrlng July Jun, 2000 ✓ Off11td two 1nglnNrlng program, with over 30 
partnlflti,p1 whh US 1899 comp1nlH In thl US/Cainedl, 
compM,ltt. 

Devlk,p panne,lhlp1 with July Jun, 2000 I Otvtloptd partntrthlp1 for progr1m dtllvtry and 
NOUS lnltftutloN, 1999 workforce tl'tlnlng, 

Dev.top p1rtntrlhlp1 with ND July June 2000 ✓ Offered degrH progr1m1 In education ■nd worked with 
tribal colltgt1, 1888 ND 1(.12 tMoher■ to t'Jffer profegalonal d■vtlopm■nt. 

✓ UNO, In p1rtnerlhlp wtth Fort Berthold and Turtle 
Mountain Community Coleo-11 rtcelvad The Ttaohtr 
Ou■Uty Enhlnotmtnt Grent, for tht p,1p1r1tlon of N1tlvt 
American tt1Chert, -Offer progrtm1 to lddre11 the 2000 Program Ongoing• I lnit11ttd two new certfflo1t1 progr1m11 F1mlly Nurn 

ntldto "'grow our own• ....... dependent Praotltloner ind Aneltheu Nundng, Appllo1tlons 
NMlld prufuon■II In h ment upon excllded program oapacfty, 
.,... of health oart, bualntu, IVIIUltlon ✓ Bachtlor and muter dtgtNI can be completed In five 
............ 19, 1( .. 12 end ~h« yem on • 3/2 pltin In BulJneu Admlnlltratlon and 
lduaatlon. Chemical F.nglnMrlng. 

✓ Ntw cohort doctoral program, In Educatlon1I 
L..ader1hlp and T110hlng and letmlng art d1llv■red on 
end off-campu1. 

Expend Plf1n«lhlpe with July June 2004 (Fl) A greattr number of partnerlhlp1, degrH program• 
NOUS lnltftutionl and lnduattv 2002 offered, ind 1tudtntl NrVed, 
fotprogtlffldllwty. 

ENTIIEPRENEURltlr I ECONOMICS 

Develop and coordinlt• events 2000 2(.'()() Ind ./ Holttd tl'Mi D2K Economic Development Conference: 
that focUI on~ ongoing IXpeot to ho1t future D21( conf1tenc11, 
deYelopment. ~t and I Offertd I IUCCttlfut Buzz on Biz workahop for 6th-8th 
tintNprenfMlhip for dfvern gt..,_ lnt•Httd In ltllrtinQ thell' own bullnea11 grant 
fl'Ollpl, funding wHI det1rmlne future l'llntl, 

✓ Offered IT.ch S.wy Entr,pr,nllUrlhlp program for 
~ lnter11ted In ltertlng • ttchnology-focused 
buslneu Ur, collaboration with NOSU Ind Minot State 
Unlver11ty); e,cpect to host future programs, 

' .I • 

•: . . ,\•, •\ ,; •,•,I,•; 



• I II ·• ) • lnNlldon ,'· .. ... ,.~:'' ' ~ .•. ·,·, .. · IIMtt- Comtlkl•· 
·~ '' . ' . Dew ..... ~ '' c.m,1ettc1 cit lpfl4f r• w,ao.,°'' 1,u 

ContJnut operatlont of tht Ongofng Evllultt Ongoing (FIi fnortlltd oomN11 of cu.nu ttrv~. 
Smalt 1u,1ne .. Dtvtlopmtnt nun-,, IFII The Tech inoublto, 11 e,cperwltd to 11n,• mott clltnt 
Ctnttt end Center f o, Ind butlntlNI, 
lnnovl11on ind lnor1H1 olllnt activity, 
btM, 

lnotNH lnttrlOtlon bttWNn Ongolf\g Ongoing I A IJHn-ott company, Mlfldlln Envlronment1I 
f ,cuttv mtma,.,. ind regk)nat Ttohnology, lno., WII d1v1io,,.d thrC'ugh f1d1r1f 
ent,epren,u,111 tnte,p,1,.,, , .... ,ch funding work " UNO to CMVttop • IVlttm of 

w .. ,.,., foreoaatlng for ND and the nation, 
IFO lnorlNfd contactt Ind p,of11llonal Hrvlc:1tt provided 
bttwHn f10uttv m1mbe,. and ,191orl41 1nterprl111. 

ExP'c),e d1llv1ry of 2000 Spring (FIi OH-cam1>4,11 dtllverv of tht prog,.m, 
Entt1pren1ur1hlp IVN p,ogrem 200111\d (F0 lncr••Hd 1tudent 1nrollmtnt1 In th• Entrtprtr,eurah\p 
to ttltottd 1001tlon1, Ongolllg major, 
Bulld tnrollm1nt1 In the 
program. 

IIUIARCH ACTIYmU I TECHNOLOGV 

a~ a 111:10Jlhtn !bl 2000 PrOQftH Ongoing (FU UNO rnt■roh funding lnorNltd to t 100 mllllon by 
MOttttflty'II RQ[I\Mltmant la rtp0111 2008, 
[IBll'.Rb 1ml grMtli1 1Cttvtti, bued tFII Dootor1I/Rtn,toh University Carnegie clH1lfl01tlon 
a I m11D1 et ennohlna &bl on dollar 1ohlevtd by 2006, 
fHmklA ~~Conrntnl a 11 I v111, ... tFII Documented lev,11 ind trendw In rt1t1rc:1h funding 
~riv• for WOPQ]lg end or11tlv1 eotlvlty, 
i,viic,amtQt, IUND 'I (Fl) Oocumtnttd lnertHt In numbtt1 of 1tudent1 
prlodty/actlon MN 2J partlclpeilng In rH11roh proJ10t1. 

g1111mii111osf YH lafonn1"5m 2000 2001 •nd IFO P1rtl1I or full lmplement1tlon of the recommend1tlon1 
tlRfmloqv 111 lmatgQ !Ndtr'IS ongoing of the Information Technology Ptannlng T11k ForC11, 
IHrnklA• t• .. cQb. a Sbl 
admm11Stlti6n Rf bl 
uifuotty, (UNO', ,,.,,_,t.atlon.,.. e• 

1, 

CtNtt • Merklt AtHlfch & 2001 2004 (Fl) An HtabUthtd c:1ll1nt b11t and r.aord,. 
Stttttgy Cent«. 

DtVtfop lnttffectual property 2000 Ongoing ✓ Two new patent applloatlont hlv• bHn fil.td, One 11 
through tlChnotoov transfer. btk \SI UcenHCI to • 1m11l bualneu, The other II being 

developed 11 • epln-oft company In Grand forl(a, 
✓ Two men patent, .rt In p,ogrHI, 

Pn,\'ide IUpport to ptomott January Evalul1t 2003 and ✓ The Chattr Fritz Ubr1ry contlnutld to support the only 
......-ch tffottt end ortltfvt 2000 •nntllllv ~no Plttnt Ind Tradem•k Ubrary In tht 1t1te and provide 
IICtMdel that wlH rttUft In Information to lnv1ntort and entrlPftntUrl, 
tltttmll funding, copyright,, (Ftl Chnttr Fritz Ubrary will document UMr 11tl1factlon 
and patents (faculty fn aa Md """' of aotMty, 
dMslonl need to lffk t>cttmtl (A) lncrtald numbtra of grant aubmlalona and •~ern1I 
fundlnal, fundfng rectrttd 0,t, 20 percent lncrene for Am & 

Sc-. bV 200~J 20 percent lncr1N11 annually for 
EnginNring • Mint• 2000-2005) 100 percent lncr1111 
for Nursing from 2000 to 2005t. 
(FIi E1teblilhm1nt of 1n lntellecrtull Property commlttH 
and pollcltt to promote lnt1llectu1I propeny 
development, 

ExptndNOEPSCoA Ongoing Ongoing fA) lncreaM In extramural grant• from pertfclpatlng 
partfdp,don. ,..,., IQtncln. 

~!). ;, . 
,· 

,,{i· ,. 



1,i '• •• '. ;, I ' ' 
., ' ' 

Comfi'etton 
• ' I•' ',' 1 ~ < • I · • ,' I t f1:i' •'. ,•· ,, a., .... ......... ., lpft· ,, • f ·~•Jndlo•toill ,, : ·< 

I 
1
1.,'• ' 

,· I • .,.... 
' .... 0.1~ . Complt,t,cf Vt and ~ ~.,. ,,u '. ,,, , I .. ,, ' ' '. 

WOMfOflCI DIVllCN'MIINT AND TfWNIHG 

Off11 wotilfOfot dtvtlopmtnt JIiiy 2000 ✓ Ovtr 40 oomp1nle1 Hrvtd, 
Ind tr,lnlnQ, 1199 ✓ Rloelv1d Otto Bremer Found1tlon gr■ nt which Hrved 

24 lduhl, 14 youth, 1nd HJ children with voc1tlon1I 
devetopm1nt1I training (Project Hope In Eduo■tlon), 

lnoftlM numb« of OOfflSNMI Juty June 2004 (Fii lncrt11td ind 11tl1fled company lnvolvtmtnt, 
MtYed In wo,kfo,ce 2002 -~. 
bpend wo,tfo,ot Juty June 2004 IFO Jnc,r1■Hd p1rtnt11hlp1 beyond NO fl,t, IRS), 
dtvefopm1nt beyond ND, 2002 

Mtmbt~/plfflofpftlon In Oi,golng 

I 
Ongoing (Fl> Evldtnctd bV numbtrt of f10ulty/1t1ff partlolp1tlng In 

Ntw Mtdl1 Center■ technology tralnlng1 number of training requett• m1d1 by 
Contortlum, the private 110tor; and rtvtnue generated, 
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CGmlrltoM Z • ldMG•tfgo E1v11Jtm1: 
High qu,Hty education and ak/11 d,v,lopmBnt opportunities which prepare students to be 
per,on,lly ind prof,11/onally sucoes,f ul, readily 1blt1 to 1dvance and ohang, careers, be llfe•long 
IHm•ra, good cltlz,ns, l1ader11, good citizens, leader.,, and knowledgeable contributing members 
of ,n lncr,aslnt1IY global, multlcultura/ society. 

~ .. lnldedon ltnoh· Compltdon . •"co,M ~CG.t• . ', 
Date mar11a D1t1 ~ttd t✓t Ind futur• """°''°'' IFO ', ' 

ITUOIHTI AHO LIAMfNO 

Oadmill llli IIGIII 1999 2ooe ,/ An 1No"mtnt m1n1g1men1 J)f'ogram h11 been 
1malmtot la ambttY• Shi 11t1bll1htd Ind 11 tMlng Implemented under the dlr,otlon 
dtflrldnurws:amhsR1 of I AVP for Ervollment Manegement, 
atudanta 1am:ms1 sg .lb• ,/ Enrollment, lnor111td by e,4 .,.rcent 1lnc• 1998,99: 
IHblClbx'I mlalfstrl& IUND', FIii 1998 • 10,369; Fill 1999 • 10,590; Fell 
prlorfty/1otk>n ,,,. 6J 2000• 11,031, 

f Fl) lncr1111d tnrollment t1rget, of 1ppr0,clm111ly 1 O 
percent, 
(FO 01t1 which 1upport enrollment go1l1, 

Recrutt and r1taln hlgh-qu1lltv Ongoing 2006 and I RlcnMttMnt It conducted It Oll undergreduat, and 
ltudtnta, ongoing gr1du1t1 ltvtll throughou1 the United StltH Ind C1n1d1 

through an on-90lng proot11t, 
I Graduate progr11T11 were p,ovtdld with funding to 
tuppon rtcr\lltmtnt npen111. 
r/ CounaeNng Center PfOVld" .. rv1c11 and m11t1 with 
••t•rl•k• ■tudent1 and/or 1tud1nt11,cperlenolng 
dlfflcuttle1, 
,/ Carfff' oounNllng II provided with 1tud1nt orl1nt1tlon 
progr1mmlng. 
,/ UNO ttudtnt/1thl1t11 havt I combined GPA of 3,0 + , 
(FIi Enrollmtnt tt1nd1 and d1t1 that ,upport atudent 
ptrlorm1nct. 
(FIi A reorg1nlttd ind ■tr•ngthtntd 1cM1lng 1v1tem for 
lnoomlng and tr1n■f1r 1tudent1, 

Ot,dmlzt opportunidM for 2000 Periodic 20001nd 
quelty ..,.,u., INmitg report,. onao,ng I Met the need1/go1l11,cpr1111d by ttud1nt1, 
with an IIUlllffllnt of •ldldno I Student lntlffll c11tbrat1d thl a• Muon for Studio 
~and~ Bemnter- Ont, aired ltl 200w. live production, and contl,tently 
of I ptan for lxplnlion of by- recttve r19lonal end natlonat 1w1rdl, ~- ....,.t., I Nursing f,outty and ■tudentl participated In • ltrVlct-

1CtMtlt1, INmlng 1,cperlenc1 In BolM1. 
I Mor• than fifty percent of thl nursing 1tud1nt1 rtcelv, 
1xperwn09 through co-op, ltMOe lllmlng, Internship 
opportunitln, and on-alt• prlCdct, 
✓ UNO pardcfpatn In EPSCoR11 STTAR and AURA 
progr1m1 wNch place ■tudenta In aolence and 
technology r.a.tld companln In North DIJcota to 
experiara the wortcplac,. During Summ« 2000, UNO 
had 115 atUdlntl p1rtlolp1tlng In STIAR ind 10 1tudent1 
~pating In AURA. 
✓ Buslntu contlnUtd 1upport of thl 1(1ufm1nn Internship 
Progra:n whkh place, ■tudenta In reolonal bu1lne1181 f°' 
the purpoN of encouraging entrtpreneunhlp. 
✓ UND'1 Finance and OperatJont DMlion expanded hs 
lntlffllhlp 1ctMtles, 
(FO A compltttd 111a1ment and development of• pl1n, 
(FU Alumni IUrYIVI raport Htflfacdon with pr1p1r1tlon 
for jobs and cattlfl, 

I '•i ,1 ' 
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Oloblflzt tht ourrlculum end 
lnortHf ltudtnt IICCN!llgll, 

Ongolne 

lmpl1mtnt tht our,ent plan for 1899 
111H1m1nt of ttudent 
IHtnlng and 1tud1nt 
outoomt,, 

PACUL TY AND TEACHING 

f!Q~!JII I 51MI~ l!llt!IR!.!l!.!!D 1899 7-v•ar 
Yibb I IHII~ Ublcll 1r:i1 and 10· 
f PV(ldatUQa lac IIQb ~l!Q P! Vtlf 
0Mb' l2 DNOlfl ftMdtt:lll f2r program 
$b1 !MU 11!!111 m:odygsllll review, 
Rltll!I, losl Rlxkl ll~u1blR1 
(UNO', prlor(ty/.otion ,,,, f I 

Identify new lnftl1tlv11 whloh 2000 S8HE 
.wtll 1tttaot new 1tud1nt8, Approval 

MIEARCHFUNCTION 

Facutty and lttff ltrYI 11 ~· Ongolng Monthly 
lfllong IMrnmg rolt modt'- by Rtport, 
conttnuou.., tngllglng In tht 
MlfCh for new knowi.dge 
dwough atudy, 1,cptritno1, 
endrtHlrch, 

Encouraot, reward, ind 2001 Draft 
IUppOft f1eutty In purtolt of Pf1n 
......,ch grtnU, 

SN d objectlv•• under 
"'RESEARCH ACTIVITIES I 
TECHNOLOGY• In 
ComtmOM One, 

l8MCE OIUOATIONS 

Eltfibfflh I Uwte-year pfan to 2000 
develop nttW PfOC!lram• at the 
undtrgraduatl1 fflll1tr'I Ind 
doctoral 1tv•. 
Aleo IN .. objectlVII under 
-WOAkFORCE 
DEVELOPMENT AND 
ffWHtHo• 1n CoNwatone 
One. 

' ' 

:.~lion 
. 'Ott, 

Ongoln" 

Ongoing 

Ongoing 

Ongoing 

2003 

Sept 2001 

•11•'1 '""It\$•~•~ '/I"' •1 ' ' ' •••N i!,,,=il~\r·· ,.t,,. ·••J, ., _. ,·~@··,i:• .. _., ....... · .. 
' ,·.,•,~" .. ' .. : . 
· .·. ·,c · "·. lee, ti, enct "1lH, ~-•-• ('11 , ... 
✓ Funding ttctlvtd Ind/or 9,ant• contlnu.d to 1Uf)f)Or1 
multlculturtl toholtra end culture 1nd dlvtreltv wlttMn the 
currlcuk!m INuralngl, 
✓ Nutting oontlnu1• to work with It• Turkmtnl1t111 
partnetthlp on primary cart, 
✓ School of Medicine hH HltbUahtd an und111t1ndlng 
with M1hldol Unlvtralty, N1l1orn Ptthom, ThalllOd, to 
txohtn;• 1tudtnt1, t,cultv, 1c1dtrnlo lnform1tlon and 
rlMIICh, 
./ Buall\lH obt1lntd 1 1lgned 1xch1ng1 1gr11m,n1 with 
thl Unlvtralty of Shanghai, 

IFU Data that IUPPort 1tud1nt p1rform1nc1 tnd 
11tl1f1otlon. 
IFI> UNO 1tud1ntt' n1tlon1I uam ,core, compared with 
n1tlon1I IVtrlgH, 
(Fl) UNO 1tud1nt11 No1n1ur1 Ind prof1111lon1I UQtnN 
r,t .. PIH r■ttl compared with othtr ltltll (1,1, UNO'• 
nu .... 1nHtht1l1 PIii r,,. for Fall 2000 WII 100 
pero.nti undttgr1du1t1 nur1lng p111 rate for 1899 w11 
90,8 per01nt1 nutrition and dl•t1tlc1 p111 r1t1 f01 1899 
WII 100 SJ«otnt), 

✓ Completed 11n11m1nt plant, 
(Fl) Documentation of HHHrntnt 10tMtl11 end r11i1ultlng 
ourrl0ul1r ohlng., bV d1p1r1m1nt1/0olleg11, 
(Fl) Evidence that program 1v1lu1tlon1 1ddrt11 gtl\tral 
tduoatlon go1la, 
(Fl) A compltttd review of 1,ci1tlng program• for ongoing 
d1m1nd, po11U. r11truoturlng, r11lloo1tlon, or 
1llmln1tlon, 

(Flt An 11t1bll1htd pltn, 
Alto lff obftctlv11 under •SERVICE OBLIGATIONS• In 
Comerttont Two. 

✓ UNO rectlvld ovw .41 MIiiion In FYOO from out11dt 
IOU(OII to IUpp(Ht rtHarch, llrVlot, lrwf te1et?lng, 
✓ Mort thin 800 new •ward, w•• rtctlvtd by faculty 
and ltlff, 

(Fl) A written draft lnctntlv1t plan. 
(Fl> A plan ldopttd, 
(Fl) A ph•n lmplem~td. 

(Flt An 11t1bll1htd plan, 

< 

r 
~'1' 
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Cc,merltot'lt 3 • fle•!Ht ,ad ftnponu• svatem 
A Un/v-,./ty Syatiim environment l'tlfJPOnslve to the prioritized needs of Its clients and serves as 
a model of• flexible, empowering, competitive, entrepreneur/al, and rewarding organization for a 
new economv In a rural state. 
-·;. ·,· • '' •It ••·•' 1' ,'.~- (, l'1 I ' ' ,, • '• ' ~~~"-:· ·,S.'',; :· 
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CULTURE. POUCEI • PRACTICES Or= THE UNIVERSITY SYSTEM 

Serv11bt NOOII If North 1999 Ongoing ✓ Over 90 percent of m11ttra end doctoral d,gree 
R1k!Zll1 I.bl rtalon1 lb! nadgn1 recipient, r111ponded to • •urvey t90" of the 44% that 
a Sbl ~mili more lfflGlb!E reaponded) Indicated that thelt UNO graduate degree 
throuah ~ IIDd b11lc "enhanced"' their quallty of 11ft, profffllonalty and 
W[Rb1cultura1Dda,ja per.1on1Uy. Eight out of ten Indicated they obtained 
RtRfKtt!tMitlA1 nl eca.tomlc employment In thelr field with rnean annu•I Income• 
d.ulloo!Nm a,oa,■,na H d e,cceedlng •eo,ooo per veer, 
11 throuah I ccimDNhJ!llllva .,.,.i at auc.t1an a 
IQ■demlg btOCll'llll1 IUND'• 
/Nlorlty/Htlon ,,,_ 31 

lrnDrg~ b camov1 crm111 fFII Completed 1urv•v• that Indicate lnctealfd 
fo( tw,N IQd lytnq. IUNO', ntl1f aotlon with c1mpu1 ttrvlcet, f■cWtht1, morale, 
prlorityAotlon ,,,.. ,, prof111lonel development ind training opportunltlea, and 

ufety, 
(Fl) lncr11ud attendance end p1rtlclp1don In 01mpu1 
8Vtntl. 
(Fil An establlahed program that 1upport1 and promotes 
dlveralty, 
(FIi A developed plan and ettablllhtd p,ogram that open, 
llnH of communication between ttudenta, faculty, staff, 
and ■dmlnh11retor1. 
(Fil Scheduled forum• to IHtu end rtVfew the 
govem,nce 1truatur11. and proar1m1, lnttrnatlonal 
offerings, 

I• 

Sy1tem1tlcltfy, provide Evalua• Ongoing ✓ Training la provided to graduate teaching ualatanta, 
training ntcelhfY to lmf)t'ov• tlon1 GTA• are required to attend I three-day training aeaslon. 
1taff1' ablnty to d.UV• up-to-
d1t1 IHrnlna, 

CUSTOMER I CUENT / LEARNER FOCUS 

Dev.tap comprthtNfve 1999 2001 (Fil Av1ll11bllltV of completed agrffmtntl and tranafer 
cot.1r1•by-cout11 end p,oorem Information on UNO'• Webalte, 
ll'tlculatlon IOt'Nl'Mntt With 
North Dakota, MIMMota, ind 
other two •VNf' lnttftudont. ' 

AddrN1 tducrioMI credit and 1999 2002 Ind ✓ Conference 11rvla11 coordln1tltd 40 event, with 3, 776 
non-crtdlt netdt of off• ongoing •nrolltntnt1 for FYOO, 
campua Ind non-ttlCUtlonal ✓ Two certffloete pragr1m1 offered through noncrtdtt 
ttud.ntl. cotrttpOndtnce ~•ttd 1, 14'1 tnrotkMntl, 

✓ Continuing Education nffertd 1098 tv1ntt/cour111 
with enr()flment1 of 20,208, 

Expandtd dtvtlopnwrt of 2000 Add't 2001 tnd fFII Av1ll1~11ty of the lttted ol)Jeotlvu Unformatlon, det1 
UND11 Webeltt fQr Wtb ongoing cclltetlon, reolltretlon, pollov menuala, time teblt•~ on 
lnformttkffl, 'dttl oohctlon, PIQtl UND'a Wtblh.1, 
l'IQlltfltJon, poloy manull1, Ind IFO Av1U1blllty 1nd publlo1tlon of • Web-baaed 01t1log 
ctteloo,, and dtM achtdulff, IINkl, for the 2003·200ts edition. 

NOUS IIC.ATIONIHIP TO IUIIN!S8 COMMUNITY 

... obllodYII In Cornetltone 
F04#, 

OHat non-Cf'tdh p,oftllkmal 1999 2000 Ind ✓ Unwtraltv Within th• Ul'MVlralty (U2) offtttd 12 
dtvttopmtnl. onoomo courMI with tnroffmttntl of 2,350 In FVOO. --
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Corne,atone 4 - Aocnlfbl• IYat•m 
A UnlvMa/ty Syat11m whlah la proactlvsly accssslble to all areas of North Dakolti and seeks 
1tudtint1 •r,d customers from outside the state. It provides students, business, Industry, 
commur,/t/11s, and citizens with access to sducatlonal programs, workforce training 
opportunities, anrl technology access and transfer - and does so with the same performance 
characteristics as described In the 111Flexlble and Responsive" cornerstone. 

~i, '' \' J •I~,:,';•!; "i •,-' ,\,'.'j1~ ~/\\~.~f 1r,, I•~•• 1-/f. f ,'•,of'>' . ,, .. 
ltnch. 

.. . . ··-·· ··.·s·~~:~;,. ... 
. . . ..~- :· '-. ·. lnft.latlon CompaetJon 

'-.;,,,,:: :~;\· . . ·:,;:~:.~J :>>~,' ,'.,~,·,. ............ , .D .... rnwtc, . Date ~tad (ft M,cf~ ~ton, iFII . 

Provide 1eee11 to MMC., and 1999 2000 .ltnd ✓ UNO 11 finked to the NOUS ACCESS Web alt• It 
Inf Ol'ffl ltk,n ongoing W'!J.'iJ.1ti!S!!H,ndy1,~u. 

IFII Student exit survey• that Indicate 1etl1fa0tlon with 
11rvlce1. . 

Provide off-oampu• 2000 2005 ✓ Olvls5on of Continuing Education offered 1 ,oa6 
programming, Achieve an off• event1/cour1t1 with an ervoflment of 20,208 In FYOO, 
oampol/txttnd4Nf deQtN Thi• 0omp11tt with 19,343 •nrollment• In 1999; 18,300 
1nroffm1nt of 2,400, In 19981 ind 13,811 In 1997, 

IFII EttlbUlhed .. tetilte centani. 
lFlt Progrem• Identified for progr,m offtrfnga, 
fF1l lnctMHd numbtt' of graduate prognm• u1lng 
distance delivery mathodt (baud on • market enalyalsl, 
(Fil A 16 ptrtant lnctHM In entolfmentt In program& 
ullng MOtre>nlc delivery mechanisms, 

O.V1i;.:~ ahtlffllldVe .UV1ry Ongoing Ongoing ✓ Graduate pro;ram1 In Educatlonal Ltedtr1hlp 11'\d 
opponunltJtl ~• to the Sp•ca StudlH ire u1lng • cohort model •nd have class 
nted• of all nudtntl • time, meeting• on Friday, sawrdav, or Mond1y nlghta: ■re elso 
place, and fonnlt, Utlh• u1lng the lnttrnet/vldeot•~ ol111H to 1000n,ml>date 
technologlff to l)Cplnd ltudent work 1ehtHlult1, 
offering, via IVN, lnttmtt, and I Enrollment, ft>r FYOOi 
videotape. Non-ortcl~ correapondence 1 , 14 7 

Credit corrupondenoe 1,736 
Exttndtd-d-oree program11 1,821 

Alto IN ad obftotlvN under 
"WORKFORCE 
DEVELOPMENT AND 
'NWNING• In Cornlt'ttone 
Ohl, 

C' 
I 
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Comeratone 6 • Funding and Reward• 
A system of funding, resource allocatlan, and rewards that assures quality and Is linked to the 
sxpressed high priority needs and expectatlons·of the University System - assures achievement -
of the expectations envisioned. 

,· .. ,,, 
a.tlch· "ObffttlvH lnhlldon eon,,.~ Succ.1• ln~cator• 

' • I• 

. Date · ~ted t✓ I Ind Futur• Indicator• tFO -- ' ' nwka D11• - ' ,, •,I .. , ,''I' : ~ ' ',,' I . ,, 

lin!Y[I lbll lb! ~mm hH 1999 2000 and ✓ UNO hu p1rtlclp1t1d In NOUS 8ctlvltles of ldentifyin; 
I ~•l~PJ:1g•r~. !n!bMIJl•llc ongoing pe-, Institution• for the purpose of establlshlng e fuMi•,. 
ftQM~ IM 1:tltf, fl11t-rti1 rnechanlam. 
.i!¥1lal f!i!ll111n, 10 ld!QUI!• IFU DocumentHlon that UNO f acuity salaries have I 

INrtclt.t [HOU~ IY!H1 .~ 11 lncrMMd to tht 20.., percentile by 2004 end to the 40t' 
NMX~Rdli!I~ l!ld ttt!sil•DJI~ percentMe by 2010 In comp11rl10n with AAUP (America~ 
prqlfll#fst, (UNIJ'a Auoclatlon of Unlver11tv Prof•110rs)sc11l11. 
PMlltYl•ctlon .,_ 'I) fFI) O.vek,pmlf\t of a faculty row•rd •tructure that 

rte0gnl1t1 tht rlchn111 ind oomplaxltv of tell<lhlng es a 
1ehotarfy aotlvltv. 
(FO &ttbli1tMKI ta•k forcet, programs, and aw1rds that 
lnctMH r•w•rd• and recognition, 

SN MIO tht NJCt objectlvt In thl1 teotlon concerning 
phyaical faoM1tlt1 at UND, 

Develop I C1mpu1 MHter January January July 2003 (FIi Completion of epace 11tudy to tt1t111bllsh an lnventaty 
P1an for cempua 'itehltfe1 to 2001 2002 of t>elttlng 1pt0•1 Including utlllzatlon, and asseasment of 
luppo,t ln1tltutlonaf att1t,gl0 &plce l'!Mdl, 
lnltl1ttvea, ldttntlfy need• and (FIi Netda and priorities ldontlfltd, 
,wloritl11 for rtp1lr 1nd (FU A compi.tld Campus Ma•t•r Plan. 
rtplactmtnt funding, and 
lddrtu program and 
lnatftutlonal 100redlt1tlon 
requirement•, 
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Comeratone 8 .. Su,talnlng the VIiion 
A ,tructurs •nd process which assures the University System for the 21•' century, as described 
bf this, comsratones, remains connected, understood, relevant, bnd accountable to the present 
and future rlissarch, education and pub/le service needs of the state and Its citizens ... sustaining 
the vision, 

·:·._''::·.'·~~\l·' 
:.' 1 .. ·--- ·.: ,/, .u, .. :1,-.~ •. ~.,~,,.·/. .:.~ -:: ·· ... ·: 

Commtttld to btmg an eve,-
bttt., lnltftutlon with 
conaldtfatlon1 QIY1t1 to 
anvlronmtntaf trMd1, 
lnttftutJonll mlolon, 
lr\ttftutlonalvlluell, 
lnttft!JtklMI ttr1ngth1 and 
challenott, 

ProgrHI Rtportl\SBHE 2000 
L,HUrst•Torgaraon 

~ ltnch• 
I o.-. rnartc, ,, 

1999 

Cornplitlon 
. .,.,. .. l \ '/ '1 • I•. 

. . 8ucCN1 lnckaton 
Date . H 1 ··and Future lndloatort Cfft. .,Cornplet _C. t .. ,--·--i---" ... , ..• _ " . ' 

2001 and ✓ Current 1tr1teglo planning w11 launched In December 
ongoing 1999, The pr0te11, progre111 •nd worti:lng 1tr1teglc 

plan• are found It www.und.ldu/ttr1tpl1n , 
(FIi A publlahed ttrateglo plan, 
IFI) Documentation of contlnuou1 1tr1t,olo plannlng 1nd 
budgeting. 
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Williston State College Objectives 
2001-2002 

Objectives by Cornerstones 
Date of 

Completion 

Obj. NIBllber Economic Development 

1 

2 

.bu:n!ase the manber of business and industry contacts 
made on a IIIOllthly basis in the less populated portion 
of tlze northwest North Dakota quadrant by the 
Omomized Business and Industry Training staff 

a. Track the number ofbusiness and industry 
training t'".Ol1taCts made 

b. Contact all of the northwest quadrant primary 
sector businesses and industries 

Foster entrepre!U!Ul"Ship in the WSC curriculum and in 

the Community 
a. Sponsor c:ntrepreneur workshops 

b. Review the number of entrepreneurial units in 
the WSC cmriculum 

c.. Determine the adequacy of present 
entrepreneurial units in the WSC curriculum 

d. Increase the number of leadership experiences 
available in the curriculum and student organizations 

01/01/02 

06/30/01 

11/30/01 

5/15/2001 

11/30/01 

I 1/30/01 

02/28/02 

Key* 

Performance 
Iadicaton 

3,.6.8 

gll 3 

WSCt 
Plauill& 

Areas 

C.E.R 

APllC,E.R 

:.::.., 

::.-;: 

:-ti 

<~ ....... 
-~;.~·t . 
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4 

5 

-

Williston State College Objectives 
2001-2002 

Objectives by Cornerstones 
Educational Excellence 
Revise the WSC vision and mission statement 

WSC mission submitted to board 

Determine through the planning process what 

elements of the college ni!l!d to be enhanced in order 

to make WSC a more comprehensive community 
college 

a.. Determine the feasioility of certifii:ation or 
accreditation in each vocationaJ/technical program 

b. Expand the number of academic certificate 
opportunities for students (some should be integral 
parts of AAS degrees) 

c. Revise the timelines for acquiring NA TEF 

certification for the diesel program 

Increase student achie,:ement in holistic awareness. 

aesthetic awareness and social knowledge 

a. Expand the number of general education course 

offerings in the humanities 

b. Increase the number of international students 

Date of 
Completion 

06/01/01 

02/28/02 

04/30/02 

09/15/01 

10/01/01 

09/15/01 

02/15/02 

Key* 
Performance 

Indicators 

All 

3, 8, 9 

"" 

wsc-r 
Planning 

Areas 

AP,C.E>R 

AP~ C,~R 

•_; 

-. 

~ 

~ N;,i -... , 

''.1 
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WIiiiston State College Objectives 

2091-2002 

6 

7 

8 

Objectives by Cornerstones 

Use the student assessment tracking results to revise 

academic proces..:es and offerings 

Construct the Health &ience and Sports Complex 

Collaborate with other NDUS institutions and with 

tribal colleges to make the WSC curriculum more 

comprehensiv£ 

Cooperate with MiSU> UND and DSU to bring a 
Bachelor of Science in Nursing, Bachelor of Business 
Administration and Bachelor ofUniversity Studies 
Degree to residents of the greater Williston Area 

Flenble and Responsive System 
9 Expand dual. credit opportunities to area school 

disrricts 

Increase the number of dual credit students by 50% 

Date of 
Completion 

08/10/02 

08/10/02 

10/15/01 

10/15/01 

I0/15/01 

Key* 
Performance 

Indicators 

1,3,4,6,77 
8, 9 

1>3>4,6,7, 
8, 9 

3, 8 

I, 3, 5, 7, 8 

_·,;::-.. 

wsc-­
Plmninc · 

Areas 

AP,C, E,R 

AP,~E,R 

AP,C,E 

AP,C,E,R -:·;, 

~;-::..-, ~- -
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Williston State College Objectives 
2001-2002 

Objectives by Cornerstones 
Promote partnersltips with K-12 school districts in the 

WSC service area aimed at partnership building 
a. Make contact with K-12 school districts in the 

WSC service m:a 
b. Inc.:ease the number of tech prep agreements with 

savice area.school districts 

Utilize focus grmq,s of stwien.ts to improve college 
operations 

Reco1lllllelld a fee structure and tuition more equitable 
for part-time students 

Expand distance education credit offerings 

a.. Increase the number of online course offerings to 

11 comses 
b. Increase the number of correspondence and IVN 

comse offerings to 11 courses 

4' 

Date of 
Completion 

07/31/01 

05/15/02 

11/30/01 

02/10/01 

10/10/01 

10/10/01 

,-~ .... - ::, --~~ -~ --:: . ~•,t~~~~;~-::·:c?: 

Key• 
Performance 

ladicaton 

Ii, 2» 3lP 5,. 67 7,. 
8 

2,. 7,. 8,. 9 

l, 3, 6, 8 

l,. 2,. 3,. 4,. 5,, 6,. 
1,.8 

------:,.:·. 

WSCA' 
PlamtiJa& 

Areas 

AP,E~R 

AP,~E 

C,E,R 

-

-· 

··--~- ::~'.;..; 
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