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2003 HOUSE STANDING COMMITIEE MINUTES 

BILURESOLUTION NO. t 041 

House Appropriations Committee 
Education and Environment Divlsiou 

□ Check here for Conference Committee 

Hearing Date January 21, 2003 

Ta Number Side A 
1 X 

Committee Clerk Si 

Minutes: 

SideB Meter# 

Chairman Martinson opened the hearing on HB 1041. All members of the committee were 

present. 

Roxanne Weste Fiscal Analyst for Legislative Council, went through HB 1041. 

Chancellor Lan:y Isaak testified in favor of HB l 041. Please see prepared testimony. 

Rep. Wald On the bottom of page 2, it says the decision is still left to each legislature. Am I to 

assume that that means that the 05-07 would have to go through this same exercise? 

Chancellor Isaak No, what I am referring to there is whether the app1·opriations are made by 

campus or lump sum to the board. In 97 part of the appropriation was lump sum to the board for 

allocation at that time. After that. the legislation in 99MO l appropriated everything by campus. 

The governor of this session has proposed lump summing everything to the board. The 

legislature is going to decide whether it does that or does it by campus. I would imagine the 05, 
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Education and Environment Division 
Bill/Resolution Number 1041 
Hearing Date January 21, 2003 

07, 09 and so forth, that's an issue that may or may not come up, but there is a decision made to 

appropnate by campus or lump sum to the board by every session, 

Rep. Aarsyold The concem l have about this legislation ha.~ to do with how we, as the elected 

representatives of the people out there, respond to questions about the impact of this on their 

individual insdtutions. 

Chancellor Isaak HB 104 J, pru,sing it does not meun that you are passing a biJJ that says you 

are lump summing appropriations to the board. It Just says you are going to appropriate in two 

Une items, one for Operations and Capital Assets. You stUI do that by each institution if you 

wanted to do that. In tenns of the lump sum issue, the board has taken a position to support that 

proposal that has been made by the governor. The board has a long term financing plan that h 

spent a Jot of time developing that it was asked to develop that puts objectivity into the allocation 

of those funds. It does provide to keep a certain JeveJ of parity for every institution. In the end 

there is an objective process of aHocating the funds that the board would put into place to do. 

Rep, Wald On your yellow handout on page 2, it states eliminating restrictions on pay practices. 

Could you expand on that? 

Chancellor Isaak That is not in any of these biUs. That was in a bill last session. None of that 

is embodied in 1041 and l 042. There was a specific biU introduced on that issue last session that 

did not pass, and 0MB has another bi)) in this session to clarify some of the reporting procedures 

that state agencies have to use on reporting of bonuses and incentives. It is our recommendation 

to do away with that legislation because it sends a signal as they are called an irregularity in 

statute. It doesn•t provide a Jot of incentive to manage things when people have to take on 
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P~ge3 
Education and Environment Division 
Bill/Resolution Number 1041 
Hearing Date January 2 J, 2003 

additional work load and so forth and then you have to come back to the legislature and report 

that as an irregularity. That is what that line referred to, it fs not legislation, 

B& WaJd Do you recall the bill number last session and what was the rationale? 

Changllor !•elk l don't recall, but I could look that up and let you know. 

Roqpne Wesg directed the committee to look at the memorandum she handed out on page 2. 

for the bill the chancellor was ref erring to. 

Chafnnan Martenson closed the hearing on HB I 041. 
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Page I of J 

20tJ 
LeauJltir.e 
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Introduced by Legislative Council 

A BILL !or an Aot to amend and reenact ••ations 54•44,1-04 and 54-44,1-06 of the Nor 
Century Code, relating to budget requests and block grant appropriations for the Nor university system, and to declare an emergehcy, 

01/07 House Introduoed, first reading, (emergency), referred Appropriations 8.J'. .. ---2 01/21 House Committee Hearing 08:30 
02/05 House Request return from committee IJJ 339 

Withdrawn from further consideration JJ 3~, 

http://www.state,nd.us/lr/assembly/58 .. 200.)/bilJ_actions/BA l 041.html 
7/17/2003 
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Testimony on 
HB 1039, 1040, 1041, and 1042 

Larry A. Isaak, Chancellor 
North Dakota University System 

January 21, 2003 

What Do tbe BWs Do? 
These bills permanently place in state statute legislation that was paased by the 57th 

Legislative Assembly. The legislation enacted in 2001 sunsets Iune 30, 2003, The bills 
wore introduced by the interim Legislative CoW10il Higher Education Committee. In 
order to continue these practi*, the legislation must be re-enacted and placed in state 
statute. The bills provide for the following: 

• HB1039: Tuition revenues would be appropriated in the same way all other 
institutional funds such as grants and contracts, auxiliary revenues and private funds 
are appropriated. 

• BB1040: Pennits the carryover of unexpended funds from one biennium to the 
next, a provision that has been in place for several biennia. 

• BB1041: Provides for appropriations in two line items for operations and capital 
assets; and for sp~ific strategies or initiatives. • 

• BBi 042: Permanently places in state statute the accountability measures enacted 
by the 2001 legislature. 

mstory 
The Higher Education Roundtable adopted the following major theme as part of the 
Roundtable cornerstone on funding and rewards: 

"In managing the resources available to them, the SBHE, Chancellor and Presidents 
should have fle.cibility with accou.ntabi'li'ty. The rules and regulatioM governing use 
and management of resources should.· 

a. D•l•llt• re1ponsU,Ulty atl aut,.orlty for use of resourcn to the NDUS in 
exchange for adherence to agreed-11pon procedures for demonstrating 
accountability,· 

b. Encourage institutions to tlCt entrepren,urlally in pursuit of resources from 
private sector and sources outside the state,-

c. Reward collaboration between and among institutions where appropriate,-
d. Extend rewards to units and employees on campuses, which demonstrate 

exemplary perfonnance consistent with these principles. " 

In keeping with this theme, the Roundtable made the following specific 
recommendations: 

"Executive and Legislative branches: 
a. RemoVd 1111 lneome, lncludbtg tuition, which is in addition to tlltt stat« gen~ral 

fund appNJprltttion, fro• the specific appropriation process/ 
b. Modify processes to provide the campuses budgetary flexibility by: 

1 

Tht •fcroera.,hle I .... on thf• ff I• art eccuratt rtproductlon1 of recordl dtl fvered to Mc.ldtrn rnfOf'Mtton tyttMI for Mfcrof f l111fno and 
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r1movl11g restrlct/0111 on th, us, of carryover funds from one biennial 
period to #1• 11,xt. 

allowing the campuses to determine the renewal and replacement projects to 
be funded on t.~, lnd,,•idual campuses within their own institulional resources. 

- eliminating restrict/mu on pay practices. 
- provldl11g Maxlmum 1pendm1 jlalbUlty wlJh/11 btu, funding 

appropriations. 
c, Co1ttlt1111 to -,prov, th, construction t>/ 11,w /acU/tks and th, major r,novatlo1' 

of exlsthlg /acllltla." 

HB1032 
All income. including tuition revenues, would continue to be deposited with the Bank of 
North Dakota. All income would also continue to be disclosed as part of the biennial 
budget process as required on page 2. lines 1--4 ofHB1039 as follows: 

"Biennial estimatu of revenue and expenditures of the other funds by source of .fiwis 
must be presented at the same time bien,r/al budget requests for approprlatior1a from 
the special revenue Jund and state general fund are prepared and submitted to the 
<Jffice of the budget. " 

All NOUS income would also continue to be subject to an annual financial audit 
performed by the State Auditor•s Office and would be disclosed, in detail, in the NDUS's 
and statc•s annual comprehensive financial statement (CAFR), 

In addition. several of the fiscal accountahilitymeasures adopted by the legislature 
provide information on these sources of funds, Examples include: 

• the amount and trends of funding from all financial sources; 
• operating and contributed income ratio; 
• trend reports on the distribution of expenditures by function; 
• status of long-term finance plan; 
• ,Jlooation and use of incentive funding. 

HB1040 
This bill continues carry-forward of apl')ropriations. It also requires that: 

" ... the North Dakota University System shall report on the amounts and uses of funds 
carried over from one biennium to the next to subsequent appropn'ations committee of 
the legislative assembly. " 

HB1041 
This bill continues the current 2001-03 appropriation bill format of two line items­
Operations and Capital Assets. Funds can either be appropriated by campus as was done 
in 200t .. Q3, or, in a block grant to the SBHE for allocation to the campuses as proposed 
by the governor in HB1003. That decision is still left to eaoh le~islaturo. The main 
purpose of the bill provides that appropriations will be made in two line items either to 
the ,ampus or board. It also provides that appropriations be made for initiative funding. 
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HBI042 
This bUI continues the requirement for an annual accountability report and specifies tho 
accountability measures. The NDUS has prepared and presented aru,ual accountability 
measure reports for 2001 and 2<'()2 to the legislative assembly or higher education interim 
committee. It will continue to publish annual accountability measures consistent with 
those measures outlined in the legislation and prest,nt these to the legislature as a 
benchmark of perfonnance. 

What Are the Beneftts of this Legislation? 
Most. if not all, of the campuses testified during their appropriation hearings to the 
importance and benefit of eontinuh1g this "flexibility with accountability" legislation. 
Many of the ctampus presidents have said that this legislation is even more necessary 
during the upcoming biennium because of even Hghter state budgets. During the past 
interim, the Legislative Council Higher Education Committee visited every campus. 
During these visits, the committee ~ked every president what was the most important 
thing the 2003 legislature could do to benefit their campus not relntcd to the level of 
appropriations. Every p1esident said that continuing the legislation em.bodied in these 
bills was the most important. 

Here &I'd some of the benefits that this legislation is providing: 
• Paculty salaries increased an average of 4.8 percent in 2001-02 and 2002-03 when 

only 3 percent and 2 percent respectively, was appropriated by the legislature. 
• Campuses that have growing enrolhnents are able to hlre faculty and add class 

sections on a timely and responsive basis since tuition revenues are available 
immediately rather than waiting for lengthy approval processes. 

• Campuses are better able to manage expenditures over an extended period of time 
(biennium to biennium). rather than rushing to "spend•' or 14Jose0 the appropriation by 
th~ end of the biennium. 

• Campuses are better able to manage spending priorities and allocate resources to high 
priority needs, without burdensome approval processes. 

• Campuses are attracting more non-state revenue sources from federal grants and 
private partnerships. 

• The SBHE is focusing more of its efforts and resources on high-priority state or 
system needs and long-term direction. 

• Campuses are better able to respond to donors and proceed with timely (and often less 
costly) construction, 

• Campuses are <1,'veloping many more private sector partnerships through entities such 
as research and technology parks. 

• Campuses are better able to maximize their revenues and manage their enrollment 
targets. 

• Significant staff time is being saved in development of budgets. 

Taken together, the increased flexibility is seen as a visible sign of building a trusting 
relationship and also a sign of support for campuses to be more entrepreneurial. 
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The State Board of HjJs11e1• Education and every campus president appreciates your past 
support of this important leg;.siation. The Roundtable required each partner (the NOUS, 
the private sector, and the legislative and executive branches) to take bold steps in order 
to achieve the vision of the Rowidtable, which is: 

"to enhaNCI the ,conomic vitality of North Dakota and the quality of life of its citizen, 
though a ltigh quality, more responsive, equitable, flexible, accessible, entrepreneurial, 
and accountable University System, 0 

It has been exciting to watch the significant progress in moving ahead the Roundtable 
vision and comsponding recommendations by all of the partners involved. This 
significant progress and model has resulted in national attontion and recognition for 
North Dakota. There is an excitement, energy and new way of thinking at the campus 
level that the campuses shared with you last week. Thia energy and the resulting activity 
has created economic benefit for the state and hotter access for ita citizens. Much of this 
progress can be credited to the bold actions you took last session in enacting this 
legislation. That was the stimulus. We ask for your continued support in permanently re­
enacting this legislation. It will send a strong endorsement of the creative and 
entrepreneurial direction that is taking place on all of the c8D1puses for the betterment of 
the entire state. 

0:\&en),\l l 00"13-\HB l 039-t o-12 teldtnofty.doo 
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Prepared by the Nonh Dakota Legl1l1tlve CounoU 
,taff 

January 2003 

EXCERPT FROM THE 2001-02 INTERIM HIGHER EDUCATION 
COMMITTEE FINAL REPORT 

HIGHER EDUCATION PERFORMANCE 
AND ACCOUNTABILITY MEASURES 

STUDY 
Section 18 of 2001 Senate BHI No. 2003 directed a 

study of the State Board of Higher Education's lmple• 
mentatlon of the performance and accountablllty 
measurea report, Senate Bin No. 2041 (2001) e1tab­
ll1hed a North Dakota University Syatem and required 
the syetem to develop a strattglo plan and provide an 
annual performance and accountabtllty report, 

1999-2000 Study 
The higher education system has been studied or1 

numerous occasions t,y Leglslatlve Counvll commit­
tees. The Higher Education Committee during the 
1999-2000 Interim studied higher education funding, 
Including the expectations of the University System In 
meeting the state's needs In the 21st century. the 
funding methodology needed to meet these expecta­
tions and needs. and the appropriate accountablflty 
and reporting system for the University System. The 
committee through the use of . a Higher Education 
Roundtabae consisting of the 21 members of the 
HlghM Education Committee and 40 reprffentatlves 
from the State Board of Higher Education, business 
and industry, higher' education Institutions. Including 
tribal colleges and private ~leges. and the executive 
branch discussed shifts, trends. and realltJes that 
Impact the state of North Dakota and the University 
System and developed expectations for the University 
System. recommendations concerning higher educa. 
tJon In North Dakota. and accountablllty measures and 
success Indicators that correspond with the ex~ 
tlons ror the University System, 

The committee recommended the following bms 
regarding higher education In North Dakota: 

• Senate Bill No. 2037 (2001 ). which, as Intro­
duced. provided a continuing appropriation for 
all funds In higher education Institutions• 
special revenue funds, Including tuition, and 
allowed Institutions to carry over at the end of 
the biennium unspent general fund 
appropriations. 

• Senate 8111 No. 2038 (2001 ). which, as Intro­
duced, required the budget request for the 
University System to Include budget estimates 
for block grants for a base f•Jndlng component 
and for an Initiative funding component for 
specific strategies or Initiatives and a budget 
estimate for an asset funding component for 
renewal and replacement of physlcal plant 
assets at the Institutions of higher education 

and required the appropriation for the Unlver• 
slty System to Include block grants to the State 
Board of Higher Education for a base funding 
appropriation and for an Initiative funding 
appropriation for specific strategies or lnltla• 
tlves and an appropriation for asset funding for 
renewal and replacement of physical plant 
a11ets, 

• Senate BIii No. 2039 (2001 ), which, as Intro­
duced, allowed the State Board of Higher 
Education to authorize campus Improvements 
and building maintenance projects that are 
financed by donations, gifts, grants, and 
bequests If the cost of the Improvement or 
maintenance Is not more than $500.000. 

• Senate BIii No. 2040 (2001 ). which, as lr,tro­
duced1 allowed the University System to 
provide bonuses, cash Incentive awards, and 
temporary salary adjustments without reporting 
the activity to the Office of Management and 
Budget as a fiscal Irregularity. 

• Senate em No. 2041 (2001). which, as lntro­
ducect1 recognl.ted the Institutions under the 
control of the State Board of Higher EducatJon 
as the North Dakota Unlveralty System and 
required the University System to develop a 
strategic plan that defines University System 
goals and objectives and to provide an annual 
performance and accountablllty report 
regarding performance and progress toward 
the goals and objective;. 

• Senate B!II No. 2042 (2001). which. as lntro­
ducad1 amended and repealed statutes relating 
to the powers of the State Board of Higher 
Education and the duties and responslbllltJes of 
Institutions under the control of the State Board 
of Higher Education which are no longer 
appropriate. 

The committee also recommended financial and 
nonfinanclal accountablllty measurements to be 
reported annually at the University System level. 

2001 LeglslaHon 
The 2001 Legislative Assembly amended Senate 

BIii No. 2003 to: 
• Provide that the State Soard of Higher Educa­

tion's annual performance and accountability 
report as required by Senate Bill No, 2041 
(2001) Include an executive summary and 
specific performance and accountability meas .. 
ures regarding education excellence. 
economic development, student access, 
student affordability, and financial operations. 

J 
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• Provide a continuing appropriation for hlghf:il' 
education Institutions' special revenue funds, 
Including tuition Income and local funds. This 
legislative action, which was originally a provl .. 
slon In Senate Bill No. 2037 (2001 ). as Intro­
duced, Is effeotlve through June 30, 2003. 

• Require the budget estimates for higher 
education to Include blook grants for a base 
funding component and for an Initiative funding 
component and a budget estimate for an asset 
funding component. This leglslatlve action, 
which was originally a provision In Senate BIii 
No, 2038 (2001), as Introduced, Is effective 
through June 30, 2003. 

• Require, the appropriation for the University 
System to Include block grants to the State 
Board of Higher Education for a base funding 
appropriation and for an lnltlatJve funding 
appropriatJon and an apPropriatlon for asset 
funding. This leglslauv, action, which was 
orlglnally a provision In Senate BIii No, 2038 
(2001), as Introduced, Is effective through June 
30, 2003, 

• Allow higher education Institutions to oarry over 
at the end of the biennium unspent general 
fund appropriations, This leglslattve aotlon, 
which was originally a provlskin In Senate BUI 
No. 2037 (2001 ), -,s Introduced. Is effective 
through June 30, 200~. 

The 2001 Legislative Assembiy .1.r1i.ji~ded senate 
BIii No. 2039, which was recommended by the 1999-
2000 Interim Higher EducaUon committee, to allow 
the State Boord "' Hlgh$t' Education to authorize 
campus Improvements and bulldlnp maintenance 
projects that are financed by donations, gifts. grants, 
and bequests If the cost of the Improvement or main­
tenance Is not more than $385,000, 

The 2001 Legislative Assembly did not approve 
Senate BIii No. 2040, \Milch was recommended by the 
1999-2000 Interim Higher Education Committee, to 
allow the University System to provide bonUSE)s, cash 
Incentive awards, and temporary salary adj!Jstments 
without reporting the actlvlty to the Office of Manage­
ment and Budget as a fiscal Irregularity. 

The 2001 Leglrlatlve Assembly adopted Senate 
BIii No. 2041, which was recommended by the 1999-
2000 Interim Higher Educatlon Committee, to recog­
nize the Institutions under the control of the State 
Board of Higher Education as the North Dakota 
University System and to require the University 
System to develop a strategic plan which defines 
University System goals and objectives and to provide 
an annual porformance and accountability report 
regarding performance and progress towGrd the goals 
nnd objectives. 

The 2001 Legislative AssemlJly also adopted 
Senate BIii No. 2042, which wa~ recommended by the 
1999-2000 Interim Higher Education Committee, to 
amend and repeal statutes relating to the powers of 
the State Board of Higher Education and the duties 
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and responslbilltles of Institutions undar the control of 
the State Board of Higher Education which were no 
longer appropriate. (' .% 

Higher Education Roundtable ·
1 

A Higher Education Roundtable consisting of the 
22 members of the Higher Education Committee and 
44 representatives from the S~te Board of Higher 
Education, business and Industry, higher education 
Institutions, Including tribal colleges and private 
colleges, and the exeoutlve branch was reconvened 
during the 2001 -02 Interim to discuss the Implementa­
tion status of the 1999-2000 Higher Education Round­
tabla recommendations and future high-priority action 
Item,. The University Syatem contracted with Mr. 
Dennis Jones, President, National Center for Hlghar 
Education Management Systems, Boulder, Colorado. 
for consulting services and to facilitate roundtable 
discussion and the development of actJon ltema, 

The Higher Education Roundtable with assistance 
from the facllltator: 

1. Reviewed plans for and accornpllshments 
relating to the recommendations of the 1999-
2000 Higher Education Roundtable. 

2, Reviewed the state's New Economy Initiative 
and Its linkage to the Higher Education 
Round table cornerstones and 
recommendations. 

3, Developed high-priority action Items 
concerning higher education In !'<torth Dakota. )':}~: 

t\,·-.,111, •. \$ 
' ''·) I/ 

Accompll1hmunt1 
The Higher Educatlon Roundtable received lnfor­

matk>n frr. m the State Board of Higher Education. 
higher eduoatlon Institutions, and the exer..;tJtive branch 
regarding plans for and accompllshmeots relating to 
the recommendations of the 1999-2000 High~ 
Education Roundtable. 

Ttle State Board of Higher Education has devet­
oped a University System vision statement and 
changed the University System mission statement to 
provide that the University System continue to provide 
hlgh..quallty education to students and as&ume a 
major responsibility for enhancing the economy of 
North Dakota. The board has also devt;jloped a new 
University System strateg:,-: plan based on the recom­
mendations from the 1989-2000 Higher Education 
Roundtable, approved a long-term financing plan and 
resource allocation model, and published the first 
annual performance and accountability report In 
January 2002. 

The roundtable learned the higher education insti­
tutions have developed allgnment plons that describe 
the actions the Institutions ar(t performing and 
Intending to perform In response to the recommends­
tlons of the 1999-2000 Higher Educailon Roundtable. 
The Institutions are also working coHaboratlvely to . ,1 tJ\:j. 
deliver high-demand educational programs In rural ·1 \ :~~ 
North Dakota, Increase research development efforts, 

········ -- u .ct to Modern lnfoNMttcn systNll for •tcrofHMlt'II aind 
Mier raphtc l•llff at, tht• ff llll ere 1ccur1te reproducttona of rtcordl de tsV:~ .... rdl of th• Mtrtcen Nattonel ltandlrdl 1nat1tutt 

~• ftl:c. tn tht reoular cour1e of bulfntts. T:,• :rr1raphuo::-r:ltalb\t then tht1 Nottct, it l1 dut to tht qualhV of the 
(ANIIII> for •rd'·. 'tl 111tcrof tlM, MOYICl!t If the l <f3•0t 
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and Increase the number of partnerships with the 
private sector. 

The rot•ndtable learned the Governor's office 
expects the University System to concentrate on the 
transfer of research efforts to product development 
and economic development , md Improve communlca .. 
lions with local communllles, 

The roundtable learned the 2002 Community 
College Futures Assembly awarded the Bellwether 
Al.Yard for planning, governance, and finance to the 
Higher Education Roundtable process, Also, the 
Higher Education Roundtable process was the winner 
of the 2002 Midwestern Leglslatlve Conference Inno­
vations Exchange and Awards Program Award. 

New Economy Initiative 
The Higher Education Roundtable reviewed the 

New Economy Initiative and Its linkage to the Higher 
Eduoatlon Roundtable and reamed the Initiative Is a 
statewk:te effort to moblllze au North Dakotans to 
develop new Ideas, grow the economy. and create a 
more prosperous state. The lnltlatl\18 reties on two 
main toots-Industry clusters and action teams. The 
Industry clusters--flexlble food manufacturing, tourism, 
Information technology, aerospace, energy and envf.. 
ronr1ent, and advanced manufacturing-are to create 
stt·Jtegles to Increase growth In selected Industries, 
and the action teams are to address the challenges 
that affect all Industries. An Important aspect of the 
Initiative Is to grow talent to match the new knowtEtdge­
based economy. 

Taak Force Proceaa 
The Higher Education Roundtable reconvened the 

six task forces formed for the 1999--2000 Higher 
Education Roundtable-Economlc Development 
Connection, Education Excellence, Flexlbte and 
Responsive System, Accessible System, Funding and 
Rewards, and Sustaining the Vision-to develop high­
priority action Items and ldontJfy the $takeholders 
responslble for achieving the respective hlgh~priorlty 
action Items. 

The task forces, chaired by leglslatlve committee 
mernbers, developed by consensus the following hlgh­
prtortty action Items: 

Economic Development Connection 
1. Review existing state laws and procedures to 

determine If the laws and procedures are 
sufficient to protect the privacy and confldentlM 
ality of the Information of business and 
Industry In partnership with the North Dakota 
University System, and If ri~t. request that• 
leglslatlon be developed ar,1 provided to the 
Interim Higher Edu'Aitlon Committee. 
(Responslblllty: Economic Development 
Connection Task Force) 

2. Endorse the New Economy Initiative's stat&­
wlde talent poot strategy and the followlng 
related five strategic statements: 
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a. Attract and embrace a mofe diverse 
workforce that targets Innovation and 
technology and other careers Identified by 
the needs assessment toot. 

b. Utilize the assets of colleges a11d universi­
ties In attracting and retaining a new 
economy workforce, 

c. Develop an aggressive marketing 
campaign promoting North Dakota's 
"quality of plaoa. 11 

d, Expand workforce training and lifelong 
learning to match North Dakota's current 
workforce to new economy opportunities 
and move to a high-value workforce. 

e. Become a natlonal model for providing 
rural preschool through postsecondary 
education and lifelong leamlng. 

(Responslblllty: State Board of Higher EduoaM 
tlon, higher education Institutions, Legislative 
Assembty, executive branch, private sector) 

Education E)(cellence 
1. Continue a strong em phasls on making and 

keeping faculfy salaries competitive. 
(Responslblllty. State Board of Higher Educa­
tion. higher education Institutions) 

2. Begin to conceptualize and develop an 
approach to kindergarten through postsecon­
dary education using a roundtable approach. 
(Responslblllty: Stata Board of Higher Educe-

. tlon, higher education Institutions, kinder­
garten through grade- 12) 

3. Encourage and strongly support emphasis on 
experiential leamlng, Including the lnctuslon of 
students with f acuity In applled research and 
other problem-solVlng activities. (Responsibil­
ity: State Board of Hlg►ier Education, higher 
education Institutions) 

4. En!-, ce emphasis on research as a means 
to a ,1ct and retain faculty. (Responslblllty: 
State Board of Higher Education, higher 
education Institutions) 

5, Consider tho eslabllshment of an enhanced 
state scholarship program. (Responslblll~·· 
State Board of Higher Education, hlgt,u 
education Institutions) 

Fle)(lble and Responsive System 
1. Continue and expand the flexlblllty granted to 

the North Dakota University System. 
(Responslblllty: Legislative Assembly, State 
Board of Higher Education) 

2. Colleges and universities and the Department 
of Commerce must continue to establish stra• 
teglc alliances with state government, busl• 
nesses and Industries, community groups, 
and feder,11 entitles. (Responslblllty: State 
Board of Higher Education. higher eduCiitlon 
Institutions, executive branch) 

3. Examine the balance between compet:Uon 
and cooperation In the North Dakota 
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University System and provide mechanisms 
for guidance. (Responslblllty: State Soard of 
Higher Education, higher education 
Institutions) 

Accesalble Syatem 
1, Develop partnerships to ensure students 

leave kindergarten through grade 12 with the 
knowledge and skllls necessary to function 
effectively as college and university students, 
(Responslblllty: State Board of Higher Eduoa­
tlon1 higher education Institutions, kinder• 
garten through grade 12) 

2. Encourage higher education Institutions to 
become more approachable and to provide 
more assistance to enable older than average 
students to further their education and skllla 
development. (Responslblllty: State Board of 
Higher Eduoatlon, higher education 
Institutions) 

3. Enhance marketing efforts for recruitment 
purpOSeS. Including Informing the publlo and 
customers of programs available and 
program successes. (Responsibility: North 
Dakota University System, Legislative 
Assembly) 

Funding and Rewards 
1. Identify strategies for maximizing campus 

utilization. (Responslblllty: State Board of 
Higher Eduoatlon, higher educ.atlon Institu­
tions. private sector) 

2. Continue to enhance campus entrepreneur­
ship and partner with state and federal 
government. private sector, and other entities. 
(Responsibility: State Board of Higher Educa­
tion, higher education Institution&, private 
seotor) . 

3, Ensure that focus and rewards are consistent 
with established North Dakota University 
System and higher educatJon Institutions' 
goals. (Responslblllty: State Board of Higher 
Education, higher education Institutions) 

4. Continue higher education special revenue 
funds continuing appropriation authority, 
higher education budget requests, budget 
estimates, and appropriation leglslatlon, and 
higher education appropriation carryover 
legislation passed by the 2001 Legislative 
Assembly. (Responslblllty: Leglslatlve 
Assembly, executive branch, private sector) 

Sustaining the Vision 
1. Continue the roundtable concept by retaining 

the structure of the membership and holdlng 
annual meetings, (Responsibility: LeglslaUve 
Council) 

2. Develop a clear and concise message of the 
roundtable which explalns the roundtable 
benefits. (Responsibility: North Dakota 
University System) 
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3. "Tell the story" by broadening and Intensifying 
the message to the following: 
a, General publlc, r··:. 
b. Business comrnunlty. ?' 
c, Legislative Assembly. ·· 
d. Media, 
e. North Dakota University System faculty, 
f, Kindergarten through grade 12. 
(Responslblllty: State Board of Higher Educa­
tion. higher education Institutions. Leglslatlve 
Assembly. exeoutlve branch, private sec\or) 

The Higher Education Roundtabkt received 
comments from the faollltator regarding the high­
priority aotlon Items In the following areas: 

• Economic development - Barriers must be 
Identified that meke developing partnerships 
with the University System dlfflcult; 

• Education excellence .. The state may want to 
consider the expansion of programs such as 
the work study program Jnto the private sector 
Instead of lmplementlng an enhanced scholar .. 
ship program; 

• Accessibility - The University System must 
determine how to deliver higher education to 
the student Instead of hoW to bring the student 
to the higher education Institution; 

• Funding and rewards• Budgetary flexibility Is 
Important during times of economic hardship: 

• Sustaining the vision - It Is Important for the 
roundtable concept to be continued and for the 
entire state to undert1tand the benefits of the 
Higher Education Roondtable; and 

• CompeUtlon for students .. Higher education 
Institutions cannot be successful by competing 
for the same ~ of students. North Dakota 
has a large untapped market of nontradltlonal 
students that could be attracted to Institutions 
or could receive education through nontradl• 
tlonal methods such as Interactive video. 

The Higher Education Roundtable accepted the 
task force high-priority action Items at Its June 2002 
meeting and forwarded the action items to the Higher 
Education Committee for Its con,!deratlon. 

Committee Recommendations 
The commntee accepted the Higher Education 

Roundtable high-priority action Items discussed earlier 
In the report and recommends: 

• House BIii No, 1039 to provide for the 
continuation of the continuing Qpproprlatlon 
authority for higher education Institutions' 
special revenue funds, Including tuition. 

• House Bill No. 1040 to provide for the 
conllnuatlor'\ of the University System's 
authority to carry over at the end of the bien­
nium unspent general fund appropriations. 

• House Bill No. 1041 to continue the require­
ment that the budget request for the Unlve1·slty 
System Include budget estimates for block 



Arantt for • baN funding component end for 
an lnfflatlve funding component and a budget 
fttfmate for an auet. funding component, and 
U.. requirement that the appropnatfon for the 
Unlveratty System lnclUde block grants for • 
baee funding appropriltJon and for an lnttlatlve 
funding appropnation and an appropnation for 
IIMt funding, 
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• HOUN Bill No. 1042 to requwe the Unlv8f'llty 
SYttem performance and accountabalty report 
to Include an eJCecutive summary and specific 
Information regarding education e,ccetlence, 
economic development, etudent acoea,, 
student affordability, and fJnancial operation,. 
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