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2003 HOUSE STANDING COMMITTEE MINUTES 

BILL/RESOLUTION NO, I 093 

House Government and Veterans Affair9 Committee 

□ Conforence Committee 

Hearing Date 1-10-03 

Ta e Number Side A E:ide B Meter# -----1-------------'- ________ _... __ _.;.;.;..;;.;......, ____ ----l 

1 X --~--4...:..::.3-30.7 __ -1 

} X 0-J0.7 ----
2 X 0-30.7 --------1---------- ----·------t------·----1 
3 X 0-2,5 

Minutes:Chainnan M .. Kleht. o ened the hearing on HB 1093, a bill for an Act to amend and 

reenact sections 54-06-.30 and 54-06-31 of the North Dakota Century Code, relating to state 

employee bonus programs for performance and recruitment. and retention programs; to provide 

an effective date; and to de.~lare an emergency. 

13 members present and Rmzr~sentative Tiemmi was absent. 

KmJ Prudy.Compensation Manager: appeared in support ofHB 1093 (SEE ATA\CHED 

TESTIMONY). 

!l91
i) Evans. Hwnan Resources Director, N-011h Dakota Department of Transportation: appeared 

in uupport of HB 1093 (SEE ATTACHED TESTIMONY). 

Li,11da Houfellc, Human Resources Director for the ND Dej)artment of QQJJi;;ctions and 

.B!}habilitatip.n;, appeared in support of HB 1093 (SEE ATTACHED TESTIMONY). 
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Page2 
House Government and Veterans Affairs Committee 
Bill/Resolution Number I 093 
Hearing Date 1-10-03 

Renae Gnll, with the Office of the Attorney General: appeared in support of HB 1093, they 

utilize the program for perfonnance bonus. 

Ardy Pfaff. Human Resource Director, Infonnation Technology Department: appeared in support 

of HB 1093, they use th(' recruiting bonus to try to bring people back to the state of North 

Dakota, 

Ga.vie Ciaverella. Resource Director. Bank of North Dakota: appeared in support ofHB 1093, 

they have not used the recruitment program, but have used the bonus program, 

Chris J!.W,,1ge. Excutive Director. North Dakota Public Employees Association: appeared in non­

support of HB 1093, a bonuD plan should not be used as substitute for a good solid pay plan. 

Re_oresentatiye Klemin:Proposed an amendment toHB 1093, would like to see pilot program 

continue for another 2 years, and remove overstrikes on line 7 and line 17 and eleminating Sec. 3 

Rm,resentative Kasperi Seconded the motion to amend HB 1093. 

VOTE l YES 11 NO 1 ABSENT Amendment to HB 1093 failed. 

Representative Grande: made a do pass motion on HB 1093 

ReJlr-'sentatiye Sitte: second to motion on HB 1093. 

NO discussion 

VOTE .U yes D. no 1 absent, HD 1093 p~ssed 

Rca,resentative...Si~ will carry bill onto the floor 
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Roll Call Vote #: / 
Date )-lo -03 

2003 HOUSE ST ANDING COMMITTEE ROLL CALL VOTES 
BILL/RESOLUTION NO. / 0 Cf.3 

House GOVERNMENT and VETERANS AFFAlRS 

D Check here for Conference Committee 

Legislative Council Amendment Number 

Action Taken _ ___._fo_~Ct-'-'-mend 

Committee 

Motion Made By ~rriS(dl fgf, /.t K/em,n Seconded By ~,e, KasfM 
...-

Representatives Yes No Representatives Yes No 
M. M. Klein-Chairman 'X B, Amennan X 
B. B. Grande- Vice Chairman ~ L. Potter X 
W. ll. Devlin X C, Williams y 

C.H.Haas 'X. L. Winrich 'I. -·-J, Kasper X . 
L. R.. Klemin 'x - . 
L. Meier X . 
M. Sitte ~ - .. 
W. 'W. Tieman A -· " R. H. Wikenheiser )( --

-
M 

-

Tota1l 

Absent 

(Yes) c2 No __ __,;;_~------ _____ , ________ _ 
\ 

Floor Assignment 

~r&ota±iv~ Jien1Qi-n 
d)--

If the vote is on an amendment, briefly indicate intent: 
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Roll Call Vote#: ;L. 

2003 HOUSE ST ANDING COMl\UTTEE ROLL CALL VOTES 
BILL/RESOLUTION NO. } 0 q 6 

House GOVERNMENT and VETERANS AFFAIRS 

D Check here for Conference Committee 

Legislative Council Amendment Number 

Action Taken D, {J, 

Committee 

---------------------------
Motion Made By f<t.pr~SMllaJ-:v, Grand~ Seconded By ~reSJ,Qfa:/ive Si+te.. 

Representatives Yes No Representatives Yes No 
M. M. Klein-Chainnan ~ B. Amennan X 
B. B. Grande- Vice Chairmdll x L. Potter 'j. 
W.R. Devlin X C. Williams X 
C. B. Haas ~ L. Winrich x 
J. Kasper }.. 

L. R. Klemin X 
L. Meier k 
M. Sitte X 
W.W. Tieman A -
R. H. Wikenheiser X 

13 No 0 Total 

Absent 

(Yes) ---------- --------------

Floor Assignment 

If the vote is on an amendment, briefly indicate intent: 
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REPORT OF STANDING COMMITTEE (410) 
January 13, 2003 9:08 a.m. Module No: HR-05-0460 

carrier: Sltte 
Insert LC: • TIiie: • 

REPORT OF STANDING COMMITTEE 
HB 1093: Government and Veterans Affairs Committee (Rep. M, Klein, Chairman) 

recommends DO PASS (13 YEAS, 0 NAYS, 1 ABSENT ANO NOT VOTING). 
HB 1093 was placed on the Eleventh order on the calendar. 

(2) DESK, (3} COMM Page No. 1 
HR•05-0460 
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''l03 SENATE POLITICAL tlUBDIVI'SIONS 

HB 1093 

The mlcrographlc Images on th!s film are accurate repr-oductions of rec(1rds delivered to Modern lniormatfon systems for mfcrofflmfng end 
were filmed In the regular course of business, The photographic proM1\& meets standards of the American National Standards Institute 
(ANSI) for archival microfilm, NOTICE: lf the filmed image eb.ove 111 less legible than this Notice, it is due to the quality of the 
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2003 SENATE STANDING COMMmEB MINUTES 

BILIJRESOLUTION NO. HB 1093 

Senate Political Subdivisions Committee 

□ Conference Committee 

Hearing Date March 7, 2003 

Ta Number Side A SideB 
1 X 

X 

Committee Clerk Si 

Minutes: 

Meter# 
1153 - End 

CHAIRMAN COOK called the commitee to order. A11 members (6) in attendance. 

CHAIRMAN COOK opened the hearing on HB 1093 relating to state employee bonus 

programs for performance and recruitment and retention programs. 

Ken Purdy, Compensation Manager, State Central Personal Division, appeared in support ofHB 

1093. (See attached testimony) 

SENATOR GARY LEE asked what the cost has been to the state for these bonus's. 

Ken Purdy, replied through October, 2002 the cost has been about $248,000. These would all 

be cash bonus's. They would not cover moving expenses. They are self funded by the tum over 

issue. Th~re has not been any issues with internal conflict. 

SENATOR COOK askoo if the bill is not. required to use only for hard to fill positions. 

Ken answr:red it was on page 2 , line 18 of the bill. 

_) Further discussion Tape 1, Side B, Meter # 2502 - 2720. 

Optfitorasonature (' .•' 
t - ··--·•- .. -
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Senate Political Subdivisions Committee 
Bill/Resolution Number HB 1093 
Hearing Date March 07, 2003 

Bob Evan1, Human Resource Director, ND Department of Transportation, appeared on behalf 

of the department and specifically Tom Freier, Deputy Direcior (See attached testimony) This has 

been a good tool in helping with the recruitment of our hard to fill positions, Mr Evans passed 

out a handout ( See attached) 

Discussion: Tape 2, Side A, Meter # O - 780, 

Linda Houfek, Human Resource Director, ND Department ofC01Tections and Rehabilitation, 

appeared in support ofHB 1093. (See attached testimony) 

No testimony In opposition to HR 1093. 

CHAIRMAN COOK olosed the Hearing on HB 1093. 

SENATOR JUDY LEE moved a DO PASS on HB I 093. 

SENATOH. GAR\' LEE seconde.d the motion. 

Discussion: Tape 2, Side A, Meter # 2134 • 18 8 5 

Roll Call V0te: Yes S No 1 Absent 0 

Carrier: SENATOR GARY LEE 
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Date: 
Roll Call Vot,~ #: 

2003 SENATE ST ANDING COMMm,EE ROLL CALL VOTES 
BILL/RESOLUTION NO, f/ B /t) f3 

Senate Political Subdivisions 

D Check here for Conference Committee 

Legislative Council Amendment Number 

Action Taken /:>a 

Senaton Yes 
Senator Dwhzht Cook, Chainnan ~ 
Senator John 0. Syverson, V C Y. 
Senator Oary A. Lee 'I,.. 
Senator Judy Lee V. 
Senator Linda Christenson ')( 
Senator Michael Polo'Vitz I 

Total (Yes) s: 
Absent D 

No 

" 

No 

Floor Assignment ~ FM' p,f# r t/1.Y'. U. 
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If the vote is on an amendment, briefly indicate intent: 
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Senatt\.l'S 
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Committee 

Yes No 
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REPORT Of STANDING COMMITTEI (410) 
March 7, 2003 12:13 p.m. Module No: 8fM1-4211 

Carrier: o. Lee 
lnNt't LC: • Tftle: • 

R!POAT OF STA"DING COMMITTIE 
HB 1093: Polllloar SubclMefone Committee (Sen. Coore, Chefnnenl reoommenda DO 

PASS (6 YEAS, 1 NAY, 0 ABSENT AND NOT VOTING), HB 1093 was placed on the Fourteenth order on the oalendar. 

(2) DESK, (3) COMM 
Page No. 1 
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HOllSE GOVERNMENT AND VETERANS' AFFAIRS COMMITTEE 
January 10, 2003 

North Dakota Department of Transportation 
Tom Freier, Deputy Director 

HD 1093 

The N.D. Department of Transportation supports HB 1093, which provides for the continuation 
of tools, to help recruit, retain, and motivate department emplo~es. The department supported 
both the recruitment and retention bonus program and the performance bonus prowam passed in 
the last se1>.,ion. 

The department has moved forward to implernent both of these strate~es into our human 
resource management program. We have provided copies of our policies and fonns in our 
handout. 

' 

....... ....... ,.~~ 

i; 
w 

Because of our difficulty in recruitin& the department did focus primarily on the implementation 
of the recruitment and bonus programs in technical, hard to fill classifications. We think this tool j 

I was particularly helpful in a very difficult recruiting market. The table below shows clearly an 
increase in our ability to fill vacancies, particularly in technical olassifications, where re¢tllitment 
has been the most challenging. 

HIRED . 
AUTHORIZED TOTAL TECHNICAL BUT NOT 

Dt\IB_ STRENGTH VA~ANCIES VACANCieS SIARTEQ 
12-29-00 1040 49 30 1 
6-31-01 1040 32 19 7 
1-03-03 1041 24 17 3 

. 
The department has impleme11ted the pe1-fonnance bonus prowam authorized wider HB 1119. 
Individual bonus recommendations are currently being reviewed for action this month. 

The programs in HB 1093 provide the ND DOT the flexibility to target scarce salary dollars to 
areas and people where the greatest benefit wilt result. This flexibility, added to our current 
efforts, has proven to be a great tool to help NDDOT recruit, retain, and motivate its workforce. 

,' 11 ,' ~ , , , , J, : 
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Agency: 
Author: 
'lontlctPeraon: 
Gfoup: 
Clttgory: 
Polley Number: 
TIie: iJ 
Ortglnal o.t.: 
RevfHd o.t.: 
RtvleW By Date: 

North Dakota Department of Transportation 
Human Resources Olvlllon 
Robert Evan, 
Pef'80f1nel Polloles 
Employment 
111-9 
Performance Bonus 
11/01/2002 
11/01/2002 
11/0't/2003 

PERFORMANCE BONUS 

The 200 l LegislrJtive Assembly cnacte-d House BUI 1119 in ordet to help state agencies recruit 
and retain employees. State agenoifs may develop pilot progrruns to provide bonuses to 
recogniu and reward regular statr. employees for meritoriou~ performance. The law sets an 
expiration date of June 30, 2005. 

This policy is developed with input from the department"s Employee Representative Council. 

Deftnitlon 

A Performance Bonus is a lump-sum payment, which is not part ofnn employee's base ~.alary, 
paid to recognize and reward meritorious J)'~rformance above and beyond the call of duty where 
the employee has a~hieved unexpected pr.,sltive results or achieved acceptable results in unusually 
cmnplex and difik,ult ciroumstances. 

EUalblllty Requirements 

Employees must have held a classified and funded position in state government for one year prior 
to the bonus being paid. 

The employee must have completed their initial probationary period with the department. 

The employee's overall perfonnance evaluation must be satisfactory or Wgher. 

The meritorious perfonnance event will be of significant size and complexity relative to an 
individual's duties. Group activities may be recognized with individual awat·ds based on 
individual contributions to the group acWevement. 

Limitations 

An eligible employee is limited to one bonus payment per fiscal year; but not more than $1,000 in 
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a biennium. 

Bonus payments may be made to not more than 2S percent of the department's regular employees 
employed on July t beginning the fiscaJ year in which the bonus is paJd, 

Bonus payments may not be included in an employee's base salary. 

Funds must come from the department's salary lir.e item. 

lmpi,,meatatlon 

Recommendations may come from a supervisor or co-worker. Recommendations must be 
reviewed by the supervisor prior to being submitted to the Office Director or District Engineer, 
Explanation for bonus payments must be complete and detailed. 

Bonus payments may be awarded at any tlrne subsequent to completion of meritorious service. 
The Office Director or District Engineer is encouraged to process the bonus as soon as possible 
after the meritorious event, 

A bonus amount wW be recommended by the Office Director or District Engineer based on the 
significance of the meritorious event. All bonus recommen<iations will be reviewed by the 
department Deputy Directors. The bonus amount rnay be increase<! or decreased in order to 
maintain consistency throughout the department. 

Human Resources will prepare an annual summary of bonus payments for review by the Deputy 
Directors. 

Duration 

This policy is in effect until June 30, 2005. 
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Recommended Borl.ts Amount 

Human RNOU...,.. Division 

The overal performance on the moat recent performance appraisal Is: (CNdc one) 
□ Satisfactory (or above) 
□ Not Satisfactory 

Deput)' Dlrtctor Action 

□ Approved 
□ Disapproved 

f Effective Date 

Date 

Route all recommendations, whether approved or disapproved, to HRD. 

Tht 111fcro0raphtc hneges on thla flht are accurate reproductions of recorda deltwred to Modern lnfor11111tfoo syaten11 for 11ferofllmtno tl'd 
were ff lNd tr, the r4&0Ul•r courH of botfne••• Tht photoor.-pf,fc proceo• MNtl 1tanderdt of the AMtrlcen National Sttnderdt lr.tltutt 
(Alfll) for 1rchfv1l MICr~fflM, NOTJCSI If the fflMed llllltt •ve ,. lea• lealble than this Notice, It It due to the qu1ltty of tu 
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Performance Bonu• WorkahNt Name: 

POINTS 
(-, CRITERIA AWARDED 90MM1:n1a 

1. IMPACT 

. • Scooa 

- • Seotlon 

• • DMslon/Dlatrlct 

• .. D,wutmtmt 

• .. Public 

• Unexoected Result 

• Innovative .,, 

S11btotal /Maximum 5 nnlntsJ 

2. DIFFICULTY/ COMPLEXITY 

- Challenoes 

- Short Time-Frame 

• Shnrt,im of Resources 

( 
,,,,-... Subtotal /Ma,clmum 5 mints) 

'"-,,.,/ 3. ABOVE and BEYOND 

- Not Prevlouslv Accomollshed 

• Not Normal Duties 

- Excollence 

Subtotal (Maximum 5 oolntsJ 

4. AEFL~CTS POSfTIVELV on NDOOT 

- Attitude 

• lmoroved Customer Service 

• Positive Customer Relations 

• Dollar Savlnas 

- Positive Press 

Subtotal (Maximum 5 oolntsJ 
' . 

TOTAL (Maximum 20 oolnts) ·-· 

"'~ .... -- DEPUTY INITIALS: DATE: _____ _ 

The 111fcrographlo f•ae• on thfa filfll ere 111ccurete reproductions of records delivered to Modern lnfor11111tfon Sy&ttllll for Mfcrofflmfnt.1 end 
wert f flMed fn the r1111Ul•r cou, H of butfness. The photoc,raphfc r,rocesa ••ts atardar-dt <>f the Amerir.111n Natlonfll St61"1d,trdl ll'lltftut• 
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Group: 
C-.ory: 
Polley Number: 
1,ttt: Iii 
Ortglnal o.: 
RtVINd Date: 
RtVlew By Date: 

North Dakota Department c,f Traneportatlon 
Hum•n Resourc::ee DIVllk>n 
Pat F-rohllch 
Personnel Potlcln 
Employment 
111 .. 7 
Re~:mlltment and Retention Bonus 
06/01/2001 
10/07/2002 
10107/2003 

RECRUITMENT AND RETENTION BONUS 

The 2001 Legislative Assembly enacted House BIii 1120 to address state agencies' 
dtfflcutty In recruiting and retaining employees, State agenc,es may develop pUot 
programs to provide bonuses to recruit or retain classlfled state empfoyees In 
hard-to-fill occupations. 

P•ffnlt1qn1 

Recndtment Bonus - a lump-sum payment, which ts not part of an employee's base 
salary, paid to recruit a new employee Into a hard-tc,..flll classified position, A 
recruitment bonus may be a slgn .. on or hiring bonus paid to a new employee or a 
referral bonus paid to an employee to recruit a new employee. A recruitment bonus Is 
subject to state and federal taxes. 

Retention Bonus - a lump-sum payrnE:tnt, which Is not a part of an employee's base 
salary, paid to retain an employee In a hard .. to-flll classified posltlor,. A retention bonus 
is subject to state and federal taxes. 

Ellal&,le Po1ltlon1 

A recruitment bonus must be used only In extraordinary circumstances where there is a 
need to fill a position and usual recruitment methods are demonstrated to be 
•.msatlsfactory. 

A retention bonus must be used only in situations where It Is necessary to meet a 
crltloal deadline or complete a crltlcal project and where moru!tment has been difficult 
or the risk of losing an Incumbent with rare skills is high. A retention bonus should be 
pro-active to retain staff with critical skills and not for counter-offers. 

Identification of eligible positions or occupations will consider the following factors: 

• explanation of recent efforts to fill a position or a substantially similar 

- - ·-- • cMlt ed to Mocktr·n tnfor11111tlon svaten11 for 111tcrofHmtno end 
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position-number of qualified appUoants. recruitment methods utlUzed, why job offer 
was declined, etc.; 

• turnover-history, number of existing vacancies, frequency, length of vacancy; 
• labor market data factora-tnformation indicating the avallablllty in the labor market 

of the skllla/professions being recruited, current market rate of pay for occupation, 
unemployment rate, etc.; 

• special quallficatJons-«tucation, experience, skills, or llcensure/certlfloation 
required for profession which make Jt more difficult to fill the job; and 

• budget avallabillty-amount of money available for hire rate and bonus. 

Positions and/or occupations will be eligible for a recruitment or retention bonus if they 
meet the following guidelines: 

• continuous vacancies; 
• few or no qualified applicants for posted positions; and 
• history of offers for employment being rejected. 

Examples of these positions Include, but may not be limited to: Transportation 
Engineers, Engineering Technicians, Data Processing Coordinators, Programmer 
Analysts, Fleet and Equipment Technicians, Auditors, Realty Officers, Equipment 
Operator Ills, Attorneys, Telecommunications Technicians, and Telecommunications 
Analysts. 

Recruitment bonuses for In-house postings must be approved by the director or a 
deputy prior to the position being posted. 

Serylct Agreement 

Before receiving a recruitment or retention bonus, the employee must sign a written 
agreement to complete two years of fullMtlme employment with the department. If an 
employee does not complete two years of full-time employment, the employee must 
repay the portion of the bonus attributable to the incomplete perlCtd. For example, if an 
employee completes only one year of full-time employment, the employee would be 
responsible to repay 50 percent of the recruitment bonus. An employee will only 
receive cradlt for complete months of service. 

Bonua Payment Amounts 

The amount or type of bonus wm generally be established prior to recruitment. The 
amount of a recruitment bonus payment may not exceed two months salary. The 
amount may vary depending on the location and difficulty in recruiting. 

A bonus may be paid in full to the employee In the first possible pay period or in 
···-,. Increments; for example: one-half paid at the time of hire, and the second half paid at 

the end of the specified period of employment. The distribution of the bonus will be 
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fisted on the service agreement. 

To be eligible, the employee must meet the minimum quaHfloatlons of the posted 
position. 

Payout and Payback Proc1dure1 

No repayment of a bonus Is required '1 an employee Is Involuntarily separated. 

If an employee voluntarily resigns employment, the employee must repay the portion of 
the bonus attributable to the lnco"1)lete period. Recruitment bonus payments stlll 
owed to the department will be billed to the employee or former employee, The rate of 
Interest established for the amount owed wm be 8 percent. Repayment may be made 
consistent with the terms of a promissory note. 

1100111 Pu for B•ttotlon 

In positions of critical need, where recruitment has been difficult or the risk of losing an 
incumbent is high, division directors/district engineers may submit a written 
recommendation to the Human Resources Division to pay a retention bonus to a 
current employee. 

A retention bonus payment amount may not exceed one- and one-half n-,onth•s salary of 
the Incumbent. 

The employee receiving a retention bonus Is required to sign an agreement outlining: 

• terms of receipt; and 
• conditions of repayment If the employee fails to meet length of employment 

requirement. 

Reporta 

The Human Resources Division will provide a report to Central Personnel that includes 
the following Information: 

• amounts paid; 
• employee classifications and position numbers; and 
• employees who terminated after receiving a recruitment or retention bonus, 

Including the number of months employed and any required payback. 

Duration 

This policy affects individuals who start employment after March 14, 2001, and is 
effective through June 30, 2003. 
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North Dakota D•partment of Tran1portatlon 
RECRUITMENT BONUS AGREEMENT 

.. , , :­
• I I • 

l J • ~ 

·~ THIS AGREEMENT Is between the state of North Dakota, acting by and through Its Director of 
, Transportation, hereinafter referred to as NDDOT. whose address Is 608 East Boulevard Avenue, 

Bismarck, North Dakota 58505-0700, and---·----- ___ , hereinafter 
referred to as the Employee, whose address Is ______________ _ 

1. NDDOT agrees to pay the Employee a recruitment bonus of$ __ as addftlonal compensa­
tion In consideration for Employee's accepting employment as n ·~-· ~----­
_______ and agreeing to continue employment with NDOOTfor a period of two 
years beginning on . . , 20_. One half of the amount,$ __ , wftl be paid 
In the Employees• first payroll check, the second haff, $ ___ , wJII be paid after the completion 
of one full year. 

2. Employee understands the bonus is compensation for employment, subject to required deduo~ 
tlons for state and federal Income tax wlthhotdlng, FICA. and other purposes, which wm reduce 
the net amount of the bonus received by the Employee. 

3. If the Employee voluntarily resigns employment prior to -----,-----··• 20_, 
Employee agrees to repay the portion of the bonus attributable to the Incomplete period. '1 the 
bonus Is not repaid Immediately upon termination, It shall accrue Interest at the rate of 8 per­
cent, per annum, from the date of termination until paid In full. 

4. This agreement Is not an employment contract and does not alter other terms and conditions of 
,r) employment. 

, EXECUTED the date last below signed. 

EMPLOYEE: 

NAMt! ('NPe OR PAINT) 

_o;. __ ;n: ____________ . __ 

DOT 52888 (Div. 40) 
LO, Approved 5·11 ·01. 3·02 

RM Consulted 5-11 •01 

NORTH DAKOTA 
DEPARTMENT OF TRANSPORTATION 

DIRE'.OTOR ('NPE OR ~IHT) 

SIGNAYURE 

APPROVED as to substance by: 

HUMAN Rl:SOUACES Offil:CTOR jTVPI! OR PRIN'n 

SIGNATURE 

CATI: 
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GOVERNMENT AND VETERANS AFt"1AIRS COMMITTEE 

RECRUITMENT AND RETENTION BONUS PROGRAMS - Hll 1093 

JANUARY 10, 2003 
Central Personnel Division 

Ken Purdy, Compensation Manager 

I am pleased to be offering testimony on behalf of Central Personnel because our 
director, Laurie Sterioti Hammeren, is testifying on other bills being heard today at 
the same time. 

House Bill 1093 removes the sunset provisions of the performance and the 
recruitment and retention pilot bonus programs, allowing the programs to continue 
beyond their original sunsets of 2005 and 2003, respectively. 

As of October 2002, eight agencies had adopted policies for recruitment and 
retention bonuses: 

• Department of Transportation 
• Department of Human Services 
• Department of Corrections and Rehabilitation 
• Information Technology Department 
• North Dakota Highway Patrol 
• Bank of North Dakota 
• Job Service North Dakota 
• North Dakota State Water Commission 

Six of the eight agencies have used their policies to date. Job Service and the 
Water Commission have not awarded recruitment and/or retention bonuses. The 
six agencies awarded 84 bonuses for hard-to-fill positions such as: 

• Engineering Technician 
• Transportation Engineer 
• Transportation Project Manager 
• Programmer Analyst 
• Fleet and Equipment Technician 
• Registered Nurse 
• Addiction Counselor 
• Highway Patrol Officer 

Bonuses do not increase base salary and therefore do not require sustained funding. 
Recruitment bonuses include sign~on bonuses and referral bounties. The 
recruitment bonuses are proving to be a successful tool in attracting qualified 
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applicants in a very tight lubor market, thus enhancing the State's recruitment 
efforts in hard-to-fill positions, 

Retention bonuses provide another tool for managers to retain highly skilled 
employees who are in high demand in the marketplace. The retention bonuses also 
help reduce turnover costs while recognizing employees for their valuable skills 
and the work they perform for the State. We support removing the expiration dates 
of the bonus programs to allow recruitment, retention, and performance bonus 
programs to remain available for agency employment strategies. 

HB 1093 also removes the term "classified" when referring to eligible state 
employees, thus allowing all State employees to be eligible to receive a bonus 
under these programs. Currently only classified employees are eligible to receive 
recruitment/retention or performance bonuses. Some agencies employ people in 
occupations that are not classified, but do fir1d themselves competing to recruit and 
retain skilled professionals. Those agencies and occupations include: 

• Attorneys in the Attorney General's office 
• Sr. Loan Officers at the Bank of ND 
• Teachers at state facilities including School for the Blind, School for the 

Deaf, and the Youth Correctional Center 

We support the extension of programs to non-classified employees as the programs 
have proven to be a valuable tool in helping agencies carry out their strategic and 
operational business. 

Central Personnel will continue to provide periodic reports to the legislative 
committee designated .by the legislative council as currently required. We 
recommend a do pass on. HB 1093. 

Chainnan Klein and members of the Committee, this concludes my formal 
testimony. I am available to answer any questions you may have, 
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TESTIMONY or LEE PETERSON ,, 
\ 

Houn GOVERNMENT AND VETERANS AFFAIRS COMMl'M'EE 
•i'r 
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't 

I JANUARY 10, 2003 9:00 A.M. ,, 
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.J 

bGARDING HOUSE BILL 1093 
., -.,, 

~~ ·1 

"I ~ 
~ ~ Mr. Chairman, members of the committee. My name is Lee Peterson. I am the 

I Commissioner of the ND Department of Commerce. ' 
' 

I have prepared this testimony in support of HB 1093, NDCC 54-06-30 and 54-06-31 'c 

allows for state employee bonus programs for perfonnance. recruitment and retention for ~ classified employees. These programs have been used very prudently and conservatively 
over the laat few years. Central Personnel tells us that they feel the programs have been a ! success. 

~ 
As the head of a State agency that is unclassified I think ft would be very beneficial to ::J 

open these programs up to state employees that are unclassified, One of the issues that .-~, 
~ 

State agencies face today is the loss of talented employees due to the lack of incentives ,J 
~\ 

offered fn State government. As we all know, it is very expensive to rccruJt and train ~ 

new employees. We need to make the effort to minimize employ~ turnover by 
_!1 

~ 
rewarding those employee•s that excel. The ability to provide a pcrfonnance bonus 

,, 
,,: ., 

t~ would greatly increase our potential for retaining top..notch employees. :l 
,i -~ :J .., .. ,, 

1. .• 

I understand that a rccruitme11t bonus does not necessarily offer enough incentive for a .~ 

prospective employee to accept a job offer if the salary is not competitive. However, ',I 

·~ when the salaries between two potential job offers are competitive, a recruitment bonus 
could perhaps be enough to sway the candidate in favor of accepting the State positJon. 1 

I 
'I 

,l 
By offering this bonus program to classmed as well as unclassified employees there {: 

'/ 

would be more latitude for agencjes to reward, recruit. and retain employees. I am 
rl 
'! 

strongly in favor of HB l 093. Thank you for your tirne and consideration. 1 
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DEPARTMENT OF CORRECTIONS 

AND REHABILITA1•1ON 
3303 iut Main, PO 8ox 11'8 • Bltrnarck. ND 58502-tltl 
('70t) 32U390 • PAX (70l) 3~5t • 'rDD '70t•3""888 

--------------------------

Tettmpy for tbe House Government and Vet,ry's Affain Cnmmlttee on HB 1093 

Prepared by Linda Roufek. Human Resowoos Dire<,tor for the Np Department of Corrections and 
Rehabilitation 

I am Linda Houfek, the Human Resources Direotor for the ND Department of Corrections and 
Rehabilitation, Our Department includes the Prisons Division, the Field Servioes Division and the 
Division of Juvenile Services. We have facilities located in the Bismarok/Mandan area and in 
Jamestown and have regional offices in all of the major cities in the State. 

In September 2001, the ND Department of Corrections on Rehabilitation implemented a 
Recruitment and Retention Bonus Policy, Our Department established that there are difficulties in 
recruiting for some of our positions. Currently the positions identified include: Registered Nurses, 
some counseling positions and positions in specific hard to recruit locations Statewide. 

We have experienced difficulties in recruiting qualified registered nurses both at the North Dakota 
State Penitentiary and the James River Correctional Center and as a result we incorporated the 
recruitment bonus into the job announcements for these positions. 

In 2002t we hired four Registered Nurse II and provided recruitment bonuses to the individuals 
hired for the positions. Irt our policy. an individual may receive an amount not to exceed one 
month•s base salary. The first half of the bonus is payable upon starting the position and the 
seoond half of the bonus is to be paid at the completion of one full year with the Department. We 
believe that the use of the recruitment bonus played a role in assisting us to recruit and hire 
qualified nursing staff. We have also used the recruitment bonus to attract applicants for a Parole 
and Probation position where we needed someone with training and experience in Parole!Probation 
to meet the particular caseload needs in one of our regional offices. 

We appreciate the assistance that this process has given us and ask you to extend the Recruitment 
ai,, 1 Retention Bonus Program. 

Division ofJuvenite Services .. 701 .. 328-6390 
North Dakota Youth Correctioual Center• 701-667-1400 

State Penitentiary. 701-328-6100 
Parole and Probation• 701-328-6190 
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SENATE POLITICAL SUBDIVISIONS COMMITEE 

RECRUITMENT AND RETENTION BONUS PROGRAMS - HD 1093 

March 7, 2003 
Central Personnel Division 

Ken Purdy, Compensation Manaeer 

HB 1093 provides for continuation of a valuable compensation tool for agency 

management. The bill removes sunset provisions of the employee bonus prognuns 

for performance and recruiting/retention, allowing the prognuns to continue 

beyond their original sunsets of 2005 and 2003, respectively. 

As of October 2002, eight agencies had adopted policies for recruitment and 

retention bonuses: 

• Dept of Transportation • Dept of Human Services 
• Dept of Corrections & Rehab • Infonnation Technology Dept 
• ND Highway Patrol • Bank of North Dakota 
• Job Service ND • ND State Water Commission 

Six of the eight agencies have used their policies to date. Job Service and the 

Water Commission have not awarded recruitment and/or retention bonuses. The 

six agencies awarded 84 bonuses for hard-to-fill positions such as: 

• Engineering Technician • Transportation Engineer 
• Transportation Project Mgr • Programmer Analyst 
• Fleet & Equip TechniciatJ. • Registered Nurse 
• Addiction Counselor • Highway Patrol Officer 

Recruitment bonuses include sign-on bonuses and referral bounties. The 

recruitment bonuses are proving to be a successful tool in attracting qualified 

applicants in a very tight labor market~ thus enhancing the State 1 s recruitment 

efforts in hard-to fill positions. 

Bonuses do not increase base salary and therefore do not require sustained funding. 
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Retention bonuses provide another tool for managers to retain highly skilled 

employees who are in high demand in the marketplace. The retention bonuses also 

help reduce turnover costs while conveying to employees recognition of their 

valuable skills and the work they perform for the State. 

We support removing the expiration dates of the bonus programs to allow 

reoruitment, retention, and performance bonus programs to remain available in 

agency employment strategies. 

HB 1093 also removes the tenr, ''classified0 when referring to eligible state 

employees, thus allowing all State employees to be eligible to receive a bonus 

under these programs. Currently only classified employees are eligible to receive 

recruitment/retention or perfonnance bonuses. Some agencies employ people in 

~ occupations that are not classified, but do find themselves competing to recruit and 
) 

· ........ " 1·etain skilled professionals. Those agencies and occupations include: 

L 

• Attorneys in the Attorney General's office 
• Sr Loan Officers at the Bank of ND 
• Teachers at state facilities including School for the Blind, School for the 

Deaf. and the Youth Correctional Center 
• Dept of Commerce 
• Workers Compensation 

We support the extension of programs to non-classified employees as the programs 

have proven to be a valuable tool in helping agencies carry out their strategic and 

operational business. 

Central Personnel will continue to provide periodic reports to the legislative 

committee designated by the legislative council as currently required. We 

recommend a do pass on HB 1093. 
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SENATE POLITICAL SUBDIVISIONS COMMITTEE 
March 7, 2003 

North Dakota Department ofTra•sportatfon 
Tom Freier, Df puty Director 

HB 1093 

The N.D. Department ofTnmspottation supports HB 109\ which provides tbr the continuation 
of tools, similar to those of our counterparts in the private sector, to help recruit, retain and 
motivate departme11t employees. The department strongly supported both the recruitment and 
retention bonus program and the perfonnance bonus prowam, passed in the last session. 

The department has mov~ forward to implement both of these strate3es into our human 
resource management program, We have provided copies of our policies and fonns in our 
handout. 

Because of our very difficult recnuting issues, the department focused primarily on the 
implementation of recnutment bonus program in order to attract esnplo)'eCS in technical hard to 
fill classifioations, We think this tool was particularly helpful in a very difficult recruiting 
market. To date, 49 bonuses have been paid to new emplo)fleS hired into hard to fill positions. 
Five of those employees have since resigned and made a prorated payback of the bonus. Seven 
individuals who have accepted employment after graduating from college have been offered 
bonuses upon coming to work at the department 

The table below shows clearly an increase in our ability to fill vacancies, particularly in technical 
classifications, where reoruibnent has been the most challenpg. 

AUTHORIZED TOTAL TECHNICAL 
DATE STRENGTH VACANCIES VACANCIES 

12-29-00 1040 49 30 
06-31-01 1040 32 19 
01-03 .. 03 1041 24 17 
03-03-03 1041 24 20 

•NOTE: We currently have seven people that have been hired but have not started )et. 

The department has recently implemented the perfonnance bonus program. To date, the 
department has made performance bonus pa)'nents to 21 employees. Individual bonus 
recommendations may be submitted at any time and are routinely screened by department 
executives. The department has worked with department employees to design and implement this 
program. 
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