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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. 2179
Senate Industry, Business and Labor Committee
Q Conference Committee

Hearing Date 1-20-03

Tape Number Side A Side B 1 Meter # |
1 XX 730 !

|
Committee Clerk Signature E&M %,{/l/g[/bw/ ...

Minutes:Chairman Mutch opened the hearing on SB 2179, Senator Krebsbach was absent.

""" . SB relates to the provision of a written critical incident stress debriefing policy.

Testimony in support of SB 2179
Senator Cook introduced the bill. He expressed his support of the bill and asked that Mike

Muscha further explain the bill,

Mike Muscha, Brotherhood of Locomotive Engineers, gave written testimony. See attached.

(meter no. 970)

Senator Heitkamp asks him to compare and contrast the policies of other railroads.

Mike Muscha hands out sample policies, See attached,

Mike stessed the impottance of the persons involved in a tragic accident on the railway should
be removed from the train and brought directly to their home and counseling set up. The

prolonging of this process, or the employee continuing oni with werk is proving to be detrimental
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Page 2
Senate Industry, Business and Labor Committee
Bill/Resolution Number 2179
~=  Hearing Date 1-20-03 |

of the moral of the workers. He is stating that the policy needs to be enforced by administration
and the sunset clause removed from the current law,
Senator Klein asks if there is a requirement that all the employees read the material that is made
available to them.
Mike answers that there is a yearly training and part of the requirement is to have the employee
sign stating they have read the policy and are aware of the options available.
(meter no. 2580)
Senator Betcier of District 9 spoke in support of the bill, He gave examples of his experiences in
: many years of truck driving and wanted to go on record that he was in favor,
; (meter 2932)
~=~,  Ron Huff of the Brotherhood of Locomotive Engineers spoke in support of the bill, See attached
| testimony.
Alexander Neigum spoke in support of the bill based on his experience working for the railroad.
He had experienced 3 fatalities in his career and didn’t receive immediate counseling and was
told to finish his route when he didn’t feel he was able to do so. No questions were asked.
Tom Kelsch of Canadian Pacific proposed amendments, See attached, End tape side A,
(Continue side B).

Hearing was closed. No Action Taken,
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO, 2179
Seriate Industry, Business and Labor Committee
& Conference Committee

Hearing Date [-21-03

Tape Number ___Side A Side B Meter #
1 XXXXX 165

Committee Clerk Signature M\M JMCOY V.

Minutes:Chairman Mutch called the committee to order. All Senators present,

N

SB 2179 relates to the provision of a written critical incident stress debriefing policy.

The committee discusses the purpose of the bill.

Senator Mutch addresses a man by the last namne of Daniel Kuntz of BNSF, He stated that BNSF
already has a policy on stress debriefing, He said that removing the sunset clause would eliminate
the process of providing proof that the employee was actually informed of the policy. They want
to amend by saying a posting policy would be better. See attached.

Senator Mutch asks Mike Muscha of Brotherhood of Locomotive Engineers if this amendment

would be fine.
Mike states that he is satisfied with the amendment.

meter no. 1680.
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Page 2

Senate Industry, Business and Labor '
4 H C
Bill/Resolution Number 2179 ommittee
/7™~  Hearing Date 1-21-03

Senator Heitkamp moved the amendment, Senator Espegard seconded

Roll Call Vote: 7 yes. 0 no. 0 absent,

Senat
nator Heitkamp moved a DO PASS as amended on SB 2179, Senator Espegard seconded

Roll Call Vote: 7 Yes, 0 No. 0 Absent,

Carrier: Senator Espegard,
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30378.0101 Adopted by the Industry, Business and Labor
Title.0200 Committee
e January 21, 2003
{12
PROPOSED AMENDMENTS TO SENATE BILL NO, 2179 | %
Page 1, line 8, overstrike "and shall provide a cop?/ of the policy to each einployee” and replace
"Upon the complalnt of n employee of" with "The rallroad corporalion shall keep a copy
of the policy posted in a conspicuous place on an area of its premises common ly
frequented by Its employaes. Penaltles for a violation of this section are limited fo thosg
allowed jn section 49-07-01.1,"
Page 1, remove llnes 9 through 12
Renumber accordingly

Page No, 1 30378.0101
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Roll Call Vote #:
2003 SENATE STANDING COMMITTEE ROLL CALL VOTES

. BILL/RESOLUTION NO.
Senate _La__, Q[ 7 O-] Committee

Check here for Conference Conimittee

Legislative Council Amendment Number

Action Taken 9‘0&)0# QWWVIC( C’Mﬂf

{ |
| Motion Made By MWW;@ Seconded By éi@ﬁ%aﬁﬂ/_w__

Senators Ye No Senators Yes | No
"}l Sen. Duane Mutch, Chairman X Sen. Michael Every X
[~ 1l Sen. Jerry Klein, Vice Chairman | X Sen. Joel Heitkamp N
b | Sen. Duaine Espegard X
7l Sen. Karen Krebsbach A
3] Sen, Dave Nething X

I

Total  (Ves) _ ] No O
Absent O
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Roll Call Vote #:
2003 SENATE STANDING COMMITTEE ROLL CALL VOTES

Senate I,B!_J BILL/RESOLUTION NO, 9\_7 q'

Check here for Conference Committee
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Legislative Council Amendment Number

Action Taken _DO ‘PQSS F\<~7 ngNbEb

Motion Made By M‘U/Y\h Seconded By

Senators Senators No

Y
Sen. Duane Mutch, Chairman S Sen, Michael Every
Sen. Jerry Klein, Vice Chairman | XN Sen. Joel Heitkamp
A
X

]
2

1><><

Sen. Duaine Espegard
21 Sen. Karen Krebsbach

h 3| Sen. Dave Nething

|
|
|
|
|

W

Total (Yes) Qﬁ No 0
O

{

Absent

Floor Assignment &mm E‘iﬂaﬁw’d

If the vote is on an amendment, bricfly indicate intent:

fon Systems for microfiiming and
.curate reprodustiona of records delivered to Modarn tnformat g and
e m'°'i°m2§°’«’h'5hlm?°e°ﬁl‘$ 1:a}:')itf’m\fe1 l;nf al;.?slu;;::? e'rhepphm:agruphie process meets standards of the Americ'atn )::tég:atos:}::dgaﬁfiwsgf ute
‘::agt;{for arr;hival nﬁcrofilm. NOTICE: 1f the filmed image above {s (ess tegtble than this Notice, -

document being £1imed. fp ‘ 2§ NJ:?\\C&\ RS\T% D\ \7] \Dg;%

Operatar’s Signature

1

4

o



M\\s&-ﬁm
>
3

T e T S i s, e

o o iae i m a

REPORT OF STANDING COMMITTEE (410) Module No: SR-12-0882 ;
January 22, 2003 8:15 a.m. Carrior: Espegard |
Insert LC: 30378.0101 Title: .0200 r
7N REPORT OF STANDING COMMITTEE
' SB 2179: Industrv, Business and Labor Committes (Sen. Mutch, Chalrman) recommends
AMENDMENTS AS FOLLOWS and when so amended, recommends DO PASS
(7 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). SB 2179 was placed on the Sixth
order on the calendar.
Page 1, line 8, overstrike "and shall provide a copy of the policy to each employse" and
replace "Upon the complaint of an employee of" with "The rallroad corporation shall
co he polic ed In a conspiguous plage on an area of its premises
commonly frequented by its employees. Penaliles for a violation of this section are |
imited to those allowed In section 49-07-01.1." \
Page 1, remove lines 9 through 12 !
Renumber accordingly
|
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2003 HOUSE INDUSTRY, BUSINESS AND LABOR

SB 2179
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESCLUTION NO. SB 2179
House Industry, Business and Labor Committee

1 Conference Committee

Hearing Date March 5, 2003
Tape Number Side A Side B Meter #
1 X 0.0-19.5
A
| Committee Clerk Signange™ |\ A_A 4 IM M

Minutes: Chairman Keis e hearing on SB 2179,

N Senator Cook, District 34, introduced the legislation regarding critical stress policy. He stated
that this section of law that was first enacted at the last legislative session is working well, This
bill will remove the sunset clause and the requirement for providing paper copies of the policy to
all employees. Copies are to be posted in a conspicuous place at the site of employment.

Rep. Kasper: What are the penalties for violations?

Senator Cook: A civil penalty with a fine not to exceed $5000.

Rep. Nottestad: Why not leave the language “shall provide the policy to each employee” in and
say “and the railroad shall keep the policy posted”?

Senator Cook: There’s concern how vov verify that you left a copy of the policy with each
employee,

Rep. Ruby: Is the reason for this wording because it is consistent with postings and notifications

.} from Workers Comp, Job Service, etc.?
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Page 2

House Industry, Business and Labor Committee

Bill/Resolution Number SB 2179 1
~~  Hearing Date March 5, 2003 f

Senator Cook: That could very well be, I wasn’t involved with drafting the amendments, ] just
introduced the legislation.
Mike Muscha, Brotherhood of Locomotive Engineers and Burlington Northern Legislative
Chairman, testified in support of SB 2179. (See attached #1)
Rep. Froseth: Two years ago, the legislature left this to be compromised between the railroads
and the employees union, has that worked, is there dissatisfaction?
Muscha: It’s not perfect but it’s getting closer. Getting a policy contractually is not the highest
priority, wages and health and welfare take precedence.
Rep. Severson: Does this policy only apply to fatalities or does it encompass other traumas or
near misses?

. Muscha: It has to be « fatality at this time,
Dave Kemnitz, President of the AFL-CIO, offered oral testimony in suppott of SB 2179,
stating that this works throuph enforcement and engagement,
Dan Kuntz, Burlington Northern Santa Fe Railroad, testified that BNSF is not opposed to SB
2179 but took the podium to clarify information, Originally the railroads were required to
provide proof that copies of the policy had been delivered to their personnel. This implies that
you have to use affidavits. Every time a policy changes, you’d have to provide updated copies,
That’s why we proposed posting the current policy in a conspicuous place. Critical incidents are
not limited to fatalities but include serious injuries and traumatic events.
Rep. Severson: Who determines when an incident is critical enough for an employee to get

counseling and time away?

o Kuntz: | can’t say, it’s up to the supervisor. The employee assistance program is available,
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Page 3
House Industry, Business and Labor Committee
Bill/Resolution Number SB 2179

~~~  Hearing Date March 5, 2003

Rep. Kapser: Does BNSF have a critical incident stress debriefing policy in effect now? How
have you been working with the employees and the unions for the past two years since the
original bill went into effect to update and modify it?
Kuntz: BNSF had policies in effect prior o two years ago. BN’s was a template for other
railroads,
Tom Kelsch, Legal Counsel for Canadian Pacific, took the podium to clarify issues and offer
comments. Prcfessional counseling is provided within 72 hours of the: incident for their
employees. He provided a copy of the CP Policy. (See attached #2)
As there was no one else present to testify either in support of or in opposition to SB 2179, the
hearing was closed.
~""“'\: Rep. Severson moved a Do Pass.

Rep. Nottestad seconded the motion,

Rep. Klein commented that this will certainly assure paper reduction,

Rep. Nottestad: Shouldn’t the railroads enclose a copy of their critical stress debriefing policy

within their new employee packets as well as post it? [ know that to prove it is impossible,

Results of the roll call vote were: 12-0-2.

Rep. Thoxpe will carry this on the floor.
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2003 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. Q_\"{ 9
House INDUSTRY BUSINESS & LABOR Committee
Check liere for Conference Committee
Legislative Council Amendment Number
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REPORT OF STANDING COMMITTEE (410) Module No: HR-39-3944 f
March B, 2003 12:01 p.m.

Carrler: Thorpe
insertLC:. Title:.

r\ REPORT OF STANDING COMMITTEE

; SB 2179, as engrossed: Industry, Business and Labor Committee (Rep. Keiser,
Chairman) recommends PASS (12 YEAS, 0NAYS, 2 ABSENT AND NOT
VOTING). Engrossed SB 2179 was placed on the Fourteenth order on the calendar.
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SB 2179
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January 20, 2003 Division 671
Enderlin, North Dakota 58027 o/ {o‘fl\\y/
Re: Senate Bill 2179 ¢ W W
A TAA W0

Mr. Chairman, Members of the Industry Business, and Labor Committee

My name is Mike Muscha. On behalf of the Brotherhood of Locomotive Engineers and
my tellow workers in the cabs of the locomotives across North Dakota, | want to thank
you tor this opportunity to appear before this committee. I'm here in support of Senate

Bill 2179.

I'm going to speak in favor of this bill and it will be from my heart. | have worked for CP
| Rail for 32 years and have been in the cab of a locomotive that has struck and killed a
person stalled on the tracks, struck a pickup with a young father and 6 year old
f daughter returning from a day of fishing, and witnessed countiess close calls. | belleve
this bill is necessary to ensure that each individual will be treated fairly at the time he
; or she experiences a tragedy such as the one | faced a number of years ago. in this
'f profession it's sad to say, but such an experience will most likely happyen at least once

-\ in each trainperson's career.

; You may ask, why a law? | believe we need this law to ensure a check and bafance
! system. Rallroads change hands. Burlington Northerh Santa Fe, Canadian Pacific,

: Soo Line, Red River Valley & Western, Dakota Missouri Valley & Western and

Northern Plains Railroad, all these railroads have shed some tracks, gained more

:;' track, subleased track and secured trackage rights. My years of experience on the

: rallroad have taught me that ownership changes, policy changes, and managers

change. This law will make each railroad or new railroad have a Critical incident ’
| Stress Debriefing Policy and provide an employee a copy of the policy. Also, there will

| be a mechanism for enforcement of the policy on a railroad.

As | close | would (ike to tell the members of the committee that | have a few ditferent
policies with me and | can provide each member of the committee with copies. | also
have a contractual agreement off the Delaware Hudson Railway. | like to use the
expression, | have policles that vary from being like a Cadillac to a Volkswagen. The
two most imporiant issues | fook for in a policy are 1) you need to educate all railroad
employees affected by the policy, 2)adhere to the policy of removal of affected
employees from a crash sight and be transported home as soon as possible so they

can get help.
Thank you,
* _ Mike Muscha, BLE Legislative Chairman
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Guidelines

Critical Incident Prograim
Trauina Intervention with Authorized Pald Leave :

Bmployens. distressed fotlowiag a critical incident may request rellef from duty from thelr

supervisor,

ting such relief wiil be returaed to thelr home tarminal and payment

An employee reques
for the bulance of trip miles not completed will be made in accordance with applicable |

collective bargaining agreements,

The Supervisor will send a Istter of instructions (sample attuched) to the employee, The
supervisar will fax a copy of the letter to EAP.

The emplo yee must contact their supsrvisor if they feel they are unable o report for the
paxt tour of duty. All time off work will be paid at the basic duily rate of pay.

The supervisor will insteuct the employee to contact the EAP Program Manager within
| the next 8 hours und comply with all EAP recommendations. The supervisor must
,. ,-q ensure that there s o oledr understanding regarding authorized time off and compensation

days.

EAP will contact tt}c supervisor, after assessing the employee, to recommend a work
status. The supervisor will authorize compensated time off, if required, Tne EAP will
confirm the time off by sending the supervisor a Fitnass for Duty form.

When the EAP datermines that the employee ts medically f '
: y fit to return to Juty, the EAP
will contact the supervisor and confirm the return to duty by sending the supervisor a

v

Fitness for Dury form. :

Since the majority of smployee's return shorly after an incident, the front line superv
must inform the Division Superintendent of all employee's utilizing these guldelinp:s. wor

Employee’s failure to follow this process will not be com
a resnit of a critical incident, pensated for any time off ag

» [f the employee cannot retum to their next schedu
duty, the supervisor must complete and send into the Accident and InJurg Re;laeoittig:r o
Center the '.S’uperviwr': Report of Injury and Occupational Hiness, (SAF 51658) clearly
murked us "under medical review”, The Sufety/Medioal departments depending upon
anulysis of incident, treatment, dingnosls and eventual outcomes will muke reportability

determination,
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(7 SENATEBILL: 2179
Tesiimony Submitted by Ron Huff
Representing BLE Brotherhood of Locomotive Enginecrs

Last session the legislator’s passed a bill dealing with critical
incident stress debriefing, This bill had a sunset clause with it.
What we are attempting to do is (1) remove this clause, (2) give
the Public Service Commission jurisdiction. The reason for the
PSC to have this is while Sen, Cook and I were working on this
bill we asked the Labor Commissioner if he could administer this
law? His answer was no he though the best ones for this would be
the PSC. (3) complaint : an employee will be able to bring a
complaint to the PSC, before we did not know where we could go
with any complaints. (4) compliance: If the railroad is found to be
out of compliance they have sixty (60) days to take care of the
problem,

"\ The two problems that [ can see that would put them out of
compliance would be (1) notification: Notifying the employee of
the policy and where they can get a copy of it.

The railroads can accomplish this in several ways. A few of the
ways would be, US Mail, bulletin boards at work, The perfect
opportunity would be when the new hired employvees go through
their 4-month training program, the railroad could include the
notification in their instruction,

§2) not offering the employee counseling afler an incident: To stay
in compliance with the law the railroads have to offer counseling
to involved employees.
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PROPOSED AMENDMENTS TO SENATE BILL NO. 2479
Page 1, line 8, overstrike "and shall provide a copy of the policy to each employee"

Page 1, line 8, remove "Upon the complaint of an employee of"

i Page 1, lines 9 through 12, remove "a rallroad corporation, the commission shall
request proof of compliance with this section by the raliroad corporation. If the

i rallroad corporation does not provide satisfactory proof within thirty days or does .
not remedy being noncompliant within sixty days, the railroad corporation is
sublect to the penalties In chapter 49-07."

Page 1, after line 12, insert "The railroad corporation shall keep a copy of the policy
posied in a conspicuous place on an area of its premises commonly frequented

by its employees."

Renumber accordingly
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- PROPOSED AMENDMENTS TO SENATE BILL NO. 2179
Page 1, line 8, overstrike "and shall provide a copy of the policy to each employee"

Page 1, line 8, remove "Upon the complaint of an employee of"

Page 1, lines 9 through 12, remove "a_rallroad corporation, the commission shall
request proof of compliance with this section by the rallroad corporation. |f the
raliroad corporation does not provide satisfactory proof within thirty days or does
not remedy being noncornpliant within sixty days, the railroad corporation s

subject to the penalties in chapter 49-07." ’

Page 1, after line 12, insert "The railroad_corporation shall keep_a copy of the policy t

posted in a conspicuous place on an area of its premises commonly frequented !

by its employees. Penalties for a violation of this section are_limited to_those ;

\ allowed In section 43-07-01.1"

Renumber accordingly
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The EAP will perforn i,
The outreach wiil ™ irdnediate outreach

ing profes-
sionat voived, offering rof
shost assstance and exp the
and fong term potentzal effy faining

practicable. -

Arrangements wall be made by the EAP to
> e for em;ioyees who request it
2ven though they wece not ditectiy exposed. but
7ad close relationships 1o those who weve.
Dtstribunoncfedmaa[mateﬁaismany
mpacted non-employees wilt be at the discretion
y Company

* the responding s
he EAP representative and
Upon completion of the intesvention(s),

contact with the 3

Appropriate
wad e by the EAP providing general updates and
"dualemployw_:_ R
_ Follow up with indivicuals either indivi
I I a group foamat wil be provided as
sary. naces-

CONTACT INFORMATION

For further inforrmation on the U_S. Critical
'ncident Response Program, contact the Em-
Jloyee Assistance Program at 1-800-777-0615.

2OLICY ADMINISTRATION
AND INTERPRETATION

“The administration and interpretation o
aolicy is the responsbility of the: Dicector Ct
alty Management.

Canadian Pacific regards empioyee
safety 2s a priority and fully recogizes the indi-
vidual needs of employees P A

MWSUS.EWW
Program will adrmnister the Critical Incident Re-
sponse Progra.

For purposes of this document only, the terms
“raumatic event” and “crifical incident~ will be
: it ~
Formal critical incident strecs A
Fsychclogical and educational process 26
specially trained mentai-health professionals in
order to Titigate the impact of 2 critical incident and
accele.zte the return of personnel to b
ticns after the incident. stine func

volved actual or threatened daath or serious injury,
or a threat to the physical integrity of setf or others,
in which the person’s resp=nse nvoived i

fear. helplessness or horroc The stressors produc-
ing this syndrome would be markedly .
0 almost anyone., mbawmm
characterized

The symptoms of PTSD may be physical,

cognitive. emational or behavioral in nature; f oo
Support of intervertion is avefable following the

development of PTSD, from Z5 - 30% of the per-
iavoived may expesience some Yong term

difficulties. The diagnosis s not made & the

disturbance lasts less than a month.

TRAUMATIC EVENT - DEFINITION

AND HUMAN RESPONSE
Atraumatic event is defined as one in which 2

person(s) has experienced, withessed or was

confronted with an event of events that invotved

actual or threatened death or serious injury or 3

threat fo the physical integrity of self of others.

A traumatic event, many times called a criticas

incidant, can induce sufficient emotional impact tc

unusually strong
2%ions which have the potential 1o interfere with
" wer ability 1o function either at the time of the
itor later. However what s a traursanc everr
for one person may not be for anothec it denends
o one’s perception of vulnerability and the amourt
of control the person has, or had, over the sitvati
Such inck ; h b sitvation
A serious accidents, fatalibes or dramatic
ents in the workplace (e.g- 2xplosion Gt
suicde);
B. catastrophes (e.g. plane o train crash);
C. criminal acts {e.g. hoki-up and hostage-
takang);

Thistype of evertt is generally perceived by
threat it poses, the violence it involves, the emo-
Rgenermg.

-
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g_” = Although one might expect that the cature
Z3 % andsevemyofthemmnﬁgttm
S Mnmewmmmmm
223’_ responses, such is not usually the case.  The
S F ] Sympiomatic responses I ¥anmatic sitations

ia 53 are more dependent upon an individual's ife
e history. vuinerability and owsrall health statis.
=
225 USUAE REACTIONS FOLLOWING
—o A TRAUMATIC EVENT
3 %;— inthe hours following the event, the em-
N > Ployee may have various phsical, it
z®~ 1 (mertal function}, emational and behaviacal
2= reactions. in general, the stale gradually dimin-
B2 | shes over the follawing ays 1o possibly weeks,
- gc H :::!masmanpmnagedasascanuke
ol S aoeL 2
<38 |  Every individual responds differertty {
S gven incident, therefore, there are no “goct, of
- S bad” reactions, even the absence cf a reaction
:;: : may indicate passitie psychological distress.
Z*8 POTENTIAL REACTIONS FOLLOWING
3% A TRAUMATIC EVENT
...g% ; iocal Reacions: Restless-
ness, nausea, bemors, shaldng, fatigue, eating
2 S = o} praoblems, tenseness, sieep disruption, dizzi
"5_% b headaches, increased biood pressure, sexual
%;9; P problerns, nigihtmares or Sashbacks.
3. or feelings of rage., difficuly WW
;§ § refiving the incident, guilt, feefing lost or aban-
_25 dored, memory problems, awoiding reninders of
s*g ; the situation, sad depression, feefing numb,
b4 § s ¢ mEOdiness o« irritability, withdrawing Srom famit;
~o2 oririends. .
as- !f Symptoms of Traumatc Stress: The first
28 Symptoms may apgear n the minutes following
¥ i the evert and may inciude emotional shock and
”§" ; feelings of helplessness and isolation combined
FS5 o with feelings of inadequacy and i . Most
za pecpiewho are dealing with traumatic stress feel
“'°§' angry.fustrated, helpless, worried and amious.
TS They also may have negafive, agitated and
™ ;5 mcamw\gsamnm-bcopewmrr
=o > siuaton. t
Zz3 ‘
o % i PURPOSE OF POST-TRAUMA INTERVENTION
g 1* it must be noted there are two types of post-
~2= TaLna FNervention: group ntenvention and
~3 3 incEAdual interverttion,
-'-:u
§5%
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TYPES OF POSTIRAUMA INTERVENTIONS

Post-trauma Interventions — may be utilized at
the discretion of the EAP depending upon the
severity of a critical incident. intesventions include
defusing. formal debriefing, follow up services and
individual consuttations.

Cefusing — is 2 mvint debdiefing for a smafl
work group conducted away from the scene shortly
afrer the incidert which lasts no more than 3040
minutes. During this time, information and advice
on s, normal reacons and coping is provided
by ental health professional. Itis also a time
for p..sonnel 13 begin processing the evertt and
invoived employees should be alfowed to tafk as
much, or as fifle a3 needed. A defusing may
elimimate the nead for a formal debriefing.

Formal debciefing — is idaadly conducted within
24-72 hours of the incident. Itis a psychological
and educational process to assist employees by
aflowing them 1o express their reactions in a safe
environment and aducating them on the impact of
traumatic events, thereby enahling them 1o reduce

therapy and s strictly confidentiaf and voluntary. A
formal debriefiing usually akes one 10 thiee hours
complete.

Foliow up services — are conducted in the:
weeks or months following an incident, as a group
or mdnadually as necessary. it may inciude an

debriefing, i necessary, or in ieu of a formal debrief-
;:{ <y one of two persons are involved in the

ADVANTAGES OF POSTTRAUMA
INTERVENTION

There are several advantages to post-traumatic

T T

pany. For the inandual, stervention allows them to
gain peer support and begin the heafing process
effectively while minimtzing the risks of long termn
with one’s home and work fife.

Early mntervention benefits the Compary by
absenteeism, decreasing the rumber of medical
and mental health clams, reducing fitigation,
increasing empioyee loyally and trust as weil as
: . ;

Employees andjor their supervisors should
be encouraged to contact the Assis-
tance Program at 1-800-777-0678 for questions
or to schedule any post irauma infervention after
critical ' ‘f_ =
CRITICAL INCIDENT RESPONSE PROCELURES
(MANAGER'S ROLE)

When a traumatic incident occurs involving
serious bedily injury, sefous assautt (or threats
thereof), homific events or tatafities, the Employee

managers, the dispatching office, or the nvolved
emnioyees.

The Assistance Program can be
contacted at 1-800-777-0613; ¥ voice maill is
activated, press “0° and stay on the fine. EAP
services are available 24 hours/day, 7 daysiweek
for crisis stuations.

Maragers in charge at the scene of a trausmetic
event will ensure that an initial personal contact is
made with invoived employees to begin the de-
Sriefing process. As much as practicable, nvolved
employees shouid be removed from immediate
area of the event.

at the scene will notry 1o be

discussions with each erpioyee, and/or a general
group discussion, depencing on their
of the situation, to help and allow oy
express their drstress and 20 begin the -
educating them on the possible impact of sucn
traumatic events. They will also explain the next
steps of the Critical incidem Response Program
and its banefifs to involved empioyees.

their tour of duty. Several nies of themb are: 0
rekeve the empicyee(s) if a co-worker fatalty is
involved: o, if the event is obviousty hosrific; of, §

aBow employees 13 miss up 1o the next three
that while it might be helpfid to some individuals 1«
reducing post tr_aurnatic reactions 1o have a few

Fway from work, it can very well be the worst
c. tpractice would be to immediately retumn o
a reyular work schedale and nonmal duties. Tame
away from work will not be rmandatory, and will .
when requested.

On a case-by-case basis, additional time off,
comzensation, and medical freatrnert will be

aned by Health Servs the directk
of tte Chief Medical Otficer and in compunction wat
the EAP. -

CRITICAL INCIOENT RESPONSE PROCEDURE:
(EAP’S ROLE) _ i
The EAP will collect information reganding the

situation, a plan will be established which may
i scheduiing a defusing and/or formal
debiefing session of ndividual sessions depend-
ing on assessment of the need by the EAP
The fate intervention will be facilitated
or coordinated by the EAP within 24-72 hours of
the event. “The EAP will arrange for and begin the

P i wlivagriog " i 7\
{& . vention, ing. and Formal De-Briefing Y

Y. pais for by the company. Althcugh referrat _ -
will ge provided by the EAP, individual

sibility of the employee andfor s provided by tei
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