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2003 SENATE STANDING COMMITTEE MINUTES 

BILL/RESOLUTION NO. 2179 

Senate Industry, Business and Labor Committee 

□ Conference Committee 

Hearing Date 1 -20-03 

Tar,eNumber Side A 
1 xx 

w 

SideB 

Committee Clerk Simiature ~ (/(Ull_, ~f\.... 

-, 
Meter# 

Minutes:Chainnan Mutch opened the hearing on SB 2179, Senator Krebsbach was absent. 

,_..--.., SB relates to the provision of a written critical incident stress debriefing policy. 

Testimony ln support of SH 2179 

Senator Cook introduced the bill. He expressed his support of the bill and asked that Mike 

Muscha further explain the bill, 

Mike Muscha, Brotherhood of Locomotive Engineers, gave written testimony. See attached. 

(meter no. 970) 

Senator Heitkamp asks him to compare and contrast the policies of other railroads. 

Mike Muscha hands out sample policies, See attached, 

730 

Mike stessed the importance of the persons involved in a tragic accident on the railway should 

be removed from the train and brought directly to their home and counseling set up. The 

prolonging of this process, or the employee continuing on with work is proving to be detrimental 

I 
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Senate Industry, Business and Labor Committee 
Bill/Resolution Number 2179 
Hearing Date 1-20~03 

of the moral of the workers. He is stating thnt the policy needs to be enforced by administration 

and the sunset clause removed from the current law, 

Senator Klein asks ifthere is a requirement that all the emµloyees read the material that is made 

available to them. 

Mike answers that there is a yearly training and part of the requirement is to have the employee 

sip-.,n stating they have read the policy and are aware of the options available, 

(meter no. 2580) 

Senator Bercier of District 9 spoke in support of the bill. He gave examples of his experiences in 

many years of truck driving and wanted to go on record that he was in favor. 

(meter 2932) 

-"~ Ron Huff ofthe Brotherhood of Locomotive Engineers spoke in support of the bill. See attached 

testlmony. 

Alexander Neigum :;poke in support of the bill based on his experience working for the railroad. 

He had experienced 3 fatalities in his career and didnjt receive immediate counseling and was 

told to finish his route when he didn't feel he was able to do so. No questions were asked. 

Tom Kelsch of Canadian Pacific proposed amendments, See attached, End tapr. side A. 

(Continue side B). 

HeRrjng was closed. No Action Taken, 
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2003 SENATE STANDING COMMITTEE MINUTES 

BILL/RESOLUTION NO. 2179 

Ser1ate Industry, Business and Labor Committee 

□ Confer~nce Committee 

He:aring Date 1 w2 l M03 

Tape Number Side A 
1 

Side B 
xxxxx 

Committee Clerk Signature cJM. -~J~v"-
-· 

Minutes:Chainnan Mutch called the committee to order, All Senators present. 

Meter# 

SB 2179 relates to the provision of a written critical incident stress debriefing policy, 

The committee discusses the purpose of the bill. 

165 

Senator Mutch addresses a man by the last name of Daniel Kuntz of BNSF, He stated that BNSF 

ah'eady has a policy on stress debriefing, He said that removing the sunset clause would eliminate 

the process of providing proof that the employee was actually infonned of the policy, They want 

to amend by saying a posting policy would be better. See attached. 

Senator Mutch asks Mike Muscha of Brotherhood of Locomotive Engineers if this amendment 

would be fine. 

Mike states that he is satisfied with the amendment. 

meter no. 1680. 
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S~nate Industry, Business and Labor Committee 
Btll/Resolution Number 2179 
Hearing Date 1-21-03 

Senator Heitkamp moved the amendment. Senator Espegard seconded. 

RolJ Call Vote: 7 yes. 0 no. 0 absent. 

Senator Heitkamp moved a DO PASS as amended on SB 2179. Senator Espegard sect1nded. 

Roll Call Vote: 7 Yes. 0 No. 0 Absent, 

Carrier: Senator Espegard. 
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January 21, 2003 

PROPOSED AMENDMENTS TO SENATE BILL NO. 2179 

Page 1,"llne 8, overstrike "and shall provide a co of th 
Upon th~~ complaint of an employee of' £rih "The po//cy ~ each employee" and replace ff the pollcy postec::U□ a consplcuolJ..§._Qlace on ane ra ro~ I corporatlqo shall keep a co~ 
reguent§1d by Its emplo_y_e_es Penaltle f area o ts .Qremlses common!~ 

rulQw--filti!J..M.9Jl.Qn_j9.07 .01, .L" s or a violation of llils section are limited to those 

Page 1, remove lines 9 through 12 

Renumber accordingly 
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REPORT OF STANDING COMMITTEE (410) 
January 22, 2003 8:15 a.m. 

Module No: SR-12-0882 
carrier: Espegard 

Insert LC: 30378.0101 Titre: .0200 

REPORT OF STANDING COMMITTEE 
SB 2179: Industry, Business and Labor Committee (Sen. Mutch, Chairman) recommends 

AMENDMENTS AS FOLLOWS and when so amended, recommends DO PASS 
(7 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). SB 2179 was placed on the Sixth 
order on the calendar. 

Page 1, line 8, overstrike 11and shall provide a copy of the policy to each employee" and 
replace 11Upon the com.QLalnt of an employee of 11 with "The railroad corporation shall 
keep a copy of the policy posted In a conspicuous place on an area of Its premises 
commonly frequented by Its employees. Penalties for a vlolatlon of this section ~ 
llmlted to those allowed In section 49-07-01 .1. 11 

Page 1, remove llnes 9 through 12 

Renumber accordlngly 

(2) oesK, (3) COMM Page No. 1 SR,12-0882 
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2003 HOUSE STANDING COMMITTEE MINUTES 

BILIJRESOLUTION NO. SB 2179 

House Industry, Business and Labor Committee 

□ Conference Committee 

Hearing Date March 5, 2003 

Ta eNumber Side A SideB Meter# 
1 X 0.0-19.5 

Minutes: Chairman Keise e hearing on SB 2179, 

·-\ Senator Cook, District 34t introduced the legislation regarding critical stress policy. He stated 

that this section of law that was first enacted at the last legislative session is working well. This 

bill will remove the sunset clause and the requirement for providing paper copies of the policy to 

all employees. Copies are to be poste.d in a conspicuous place at the site of employment. 

Rep. Kasper: What are the penalties for violations? 

Senator Cook: A civil pena!ty with a fine not to exceed $5000. 

Rep. Nott,:istad: Why not leave the language "shall provide the policy to each employee" in and 

say "and the railroad shall keep the policy posted"? 

Senator Cook: Therets concern how './OV vnrify that you left a copy of the policy with each 

emplo}'ee. 

Rep. Ruby: Is the reason for this wording because it is consistent with postings and notifications 

, ,...) from Workers Comp, Job Service, etc.? 
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Page2 
House Industry, Business and Labor Committee 
Bill/Resolution Number SB 2179 
Hearing Date March S, 2003 

Senator Cook: That could very well be, I wasn't involved with drafting the amendments, J just 

introduced the legislation, 

Mike Muscha, Brotherhood of Locomotive Engineers and Burlington Northern Legislative 

Chairman, testified in support of SB 2179. (See attached #1) 

Rep. Froseth: Two years ago, the legislature left this to be compromised between the railroads 

and the employees union, has that worked, is there dissatisfaction? 

Muscha: It's not perfect but it's getting closer. Getting a policy contractually is not the highest 

priority, wages and health and welfare take precedence. 

Rep. Severson: Does this policy only apply to fatalities or does it tncompass other traumas or 

near misses? 

Muscha: It hns to be a fatality at this time. 

Dave Kemnitz, President of the AFL .. CIO, offeted oral testimony in support of SB 2179, 

stating that this works throuih enforcement and engagement. 

Dan Kuntz, Burlington Northern Santa Fe Railroad, testified that BNSF is not opposed to SB 

2179 but took the podiwn to clarify infonnation. Originally the railroads were required to 

provide nroof that copit!s of the policy had been delivered to their personnel. This implies that 

you have to use affidavlts. Every time a policy changes, you'd have to provide updated copies, 

That's why we proposed posting the current policy in a conspicuous place. Critical incidents are 

not limited to fatalities but include serious injuries and trawnatic events. 

Rep. Severson: Who detennines when an incident is critical enough for an employee to get 

counseling and time away? 

1 • ..) Kuntz: I cantt say, it's up to the supervisor. The employee assistance program is available, 
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Page 3 
House Industry, Business and Labor Committee 
Bill/Resolution Number SB 2179 
Hearing Date March 5, 2003 

Rep. Kapser: Does BNSF have a critical incident stress debriefing policy in effect now? How 

have you been working with the employees and the unions for the past two years since the 

original bill went into effect to update and modify it? 

Kuntz: BNSF had policies in effect prior to two years ago, BN's was a template for other 

railroads. 

Tom Kelsch, Legal Counsel for Canadian Pacific, took the podium to clarify issues and offer 

comments. Prcfessional counseling is provided within 72 hours of the, incident for their 

employees. He provided a copy of the CP Policy. (See attached #2) 

As there was no one else present to testify either in support of or in opposition to SB 2179, the 

hearing was closed. 

... -\ Rep. Severson moved a Do Pass, 

Rep. Nottestad seconded the motion. 

Rep. Klein commented that this will certainly assure paper reduction. 

Rep, Nottestad: Shouldn't the railroads enclose a copy of their critical stress debriefing policy 

within their new employee packets as well as post it? I know that to prove it is impossible, 

Results of the roll call vote were: 12 .. 0-2. 

Rep, Thorpe will carry this on the floor. 
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January 201 2003 Division 6 71 A , 
Enderlin, North Dakota 58027 

1 

f e) i t'l \ ~ JP 
.l y.:·1 \" io Re: Senate Bill 2179 

Mr. Chairman! Members of the Industry Business! and Labor Committee 

My name Is Mike Muscha. On behatf of the Brotherhood of locomotive Engineers and 
my fellow workers In the cabs of the locomotives across North Dakota, I want to thank 
you for this opportunity to appear before this committee. I'm here In suppart of Senate 
Bill 2179. 

I'm going to speak In favor of this bill and It will be from my heart. I have worked for CP 
Rall for 32 years and have been In the cab of a locomotive that has struck and klfled a 
person stalled on the tracks, struck a pickup with a young father and 6 year old 
daughter returning from a day of fishing, and witnessed countl8S$ close calls. I believe 
this bill is necessary to ensure that each Individual will be treated fairly at the time he 
or she experiences a tragedy such as the one I faced a number of years ago. In this 
profession It's sad to say, but such an experience will most likely happen at least once 
In each tralnperson'G career. 

You may ask, why a law? I believe we need this faw to ensure a check and balance 
system, Railroads change hands. Burlington Northern Santa Fe, Canadian Pacific, 
Soo Line, Red River Valley & Western, Dakota Missouri Valley & Western and 
Northern Plains Railroad, all these railroads have shed some tracks, gained more 
track, subleased track and secured trackage rights. My years of experience on the 
railroad have taught me that ownership changes, policy changes, and managers 
change. This law will make each railroad or new railroad have a Critical Incident 
Stress Debriefing Polley and provide an employee a copy of the policy. Also, there will 
be a mechanism for enforcement of the policy on a railroad. 

As I close I would like to tell the members of the committee that I have a few different 
policies with me and I can provide each member of the committee with copies. I aJso 
have a contractual agreement off the Delaware Hudson Railway. I like to use the 
expression, I have potioles that vary from being Ilka a Cadillac to a Votkswagen. The 
two most lmporUint Issues I look tor In a policy are 1) you need to educate all railroad 
employees affected by the policy, 2)adhere to the policy of removat of affected 
employees from a crash sight and be transported home as soon as possible so they 
can get help. 

Thank you, 

Mike Musoha, BLE Legislative Chairman 
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Guidelines 

Critical lncldent Ptoararn 
Truuina Interv,ntfon wfth Authorized Paid Leave 

Smployeu.distressed followi~g a. critical lncideat ro.ay request rtlief from duty frorn th~ir 
supervis~r. 

At\ employee rcqu~tin& such relief will be returned to their horne t~nninal al'lcl payment 
for the bu.lante of trlp milts not completed will bo rnado in accordant~ with applicable 
oolleodve bargain1nr asreemenu, 

The Supervi.sor will send 11. letter of instrUotions (ump le attii.ched) to the emplo~e. The 
$UpervJ.sor will fax a copy of the letter to EAP. 

Tho employee must c-.ontact their supervisor if they (eel they are unablt to report for the 
ne:<t touf of duty. All time off work will bo p~id at the basic d~y rate of pay. 

The supei'vhiot' will in.strUtt the etrtployee to oontllct the BAP Program Manag~r within 
the ntxt 8 houl'S ~.nd comply with all £AP reoom.~a~dations, Th~ supervisor m,ust 
en.sun, thLl't' thc:re is o. o1tit understllnding reilll'ding attthorlttd tJ.rne off and compemation 
day$, 

' 
EAP will ·~ant.act the supetvlsot, .alter asses.sing the employee, to recommend a y.,ork 
status. The supervisor will authori%e compensated tune off, if requited. Tne EAP will 
con.t1ttn the time off by sending the· supervisor :>. Fitnus for Duty for;n, 

Whert the EAP determine! that the employee ts medically fit to retum to Jutv, tho EAP 
will contaot the supervisor and confirm. tho return to duty by sendins the sup~rvi.sor a 
Fltttts.r /or D11ty form. 

Sirtc:e the n1k\lority of ernplt>yee's return shof'll)' after an incident, the front line sur,ervisor 
must inform the OivJsion Superintendent ot' au tmployee'., utilizins these guide,mes. 

l!:mployee's failure to tallow th.is process will not be compen~ated tor ariy ttme oft as 
1 result ot • crtt:tcaJ JncJde11t. 

&_gooabllfty Xu.stn.Awtions: If the employee c~nnot tetum co their next scheduled tour of 
duty, tht s,upervuor must complet~ and send into the Accldertt and Injury Repo.rting 
CMter the Suptl"Vi~or's Rtport "I Injury ,md Occupation.at 1/Jtuu, (SAP J/658) cfeady 
mLl.l'k.ed ~ '1uttder tr1edical review", The S(,lfety/Medioal deµllrt~t1ts dependtrtg upon 
unulysls of htcktent, treatme nt1 diu.inosis u.nd l!lventual outcomes will m1L1Ce reportabllity 
de~rroin11tlor,, 
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SENATE BILL: 2179 
Testimony Submitted by Ron Huff 

Representing BLE Brotherhood of Locomotive Engineers 

Last session the legislator's passed a bill dealing with critical 
incident stress debriefing, TI1is bill had a sunset clause ,vith it. 
What we are attempting to do is (1) remove this clause, (2) give 
the Public Service Commission jurisdiction. The reason for the 
PSC to have this is ,vhile Sen, Cook and I ,vere ,vorking on this 
bill ,ve asked the Labor Commissioner if he could administer this 
la,v? His ans,ver was no he though the best ones for this ,vould be 
the PSC, (3) complaint : nn employee will be able to bring a 
complaint to the PSC, before ,ve did not know where ,ve could go 
with any complaints. (4) compliance: If the railroad is found to be 
out of compliance they have sixty ( 60) days to take care of the 
problem. 

The t\VO problems that I can see that \vould put them out of 
compliance \\'ould be (1) notification: Notifying the employee of 
the policy and ,vhere they can get a copy of it. 

The railroads can accomplish this in several ways. A fe\\· of the 
ways would be, US Mail, bulletin boards at work. The perfect 
opportunity would be when the new hired employees go through 
their 4-month training program, the railroad could include the 
notification in their instruction. 

(2) not offering the employee counseling after an incident: To stay 
in compliance with the la,v the railroads have to offer counseling 
to involved employees. 
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PROPOSED AMENDMENTS TO SENATE BILL NO. 2179 

Page 11 llne 8, overstrike 11and shall provide a copy of the pol Icy to each employee" 

Page 1, llne 8, remove "Upon the complaint of an emplovee Qf'1 

Page 1, lines 9 through 12, remove "a railroad corporation, the commission shall 
request proof of compliance with this section by the rallroad corporation. If the 
railroad corporation does not provide satisfactory proof within thirty days or does 
not remedy being noncompllant within sixty days, the railroad corpc;>ratlon Is 
subject to the penaltles In chapter 49-07." 

Pag~, 1, after line 12, Insert "The railroad corporation shall keep a copy of the policy 
posted In a conspicuous place on an area of Its premises commonly frequented 
bv Its employees." 

Renumber accordingly 
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PROPOSED AMENDMENTS TO SENATE BILL. NO. 2179 

Page 1, line 8, overstrike 11and shall provide a copy of the policy to each employee11 

Page 1, line 8, remove 11Upon the complaint of an employee of' 

Page 1, lines 9 through 12, remove "a r&llroad corporation, the commission shall 
request proof of compliance with this section by the railroad corporation. If th~ 
railroad corporation does not provide satlsfactQ!Y_[,roof within thirty doys or doe§ 
not remedy being noncornpllunt within sixty days, the railroad corporation Is 
subject to the penalties In chapter 49-07. 11 

Page 11 after line 12, Insert 0Jhe railroad corporation shall keep a copy of the pofi~ 
posted In a conspicuous place on an area of Its premises commonly frequented 
lrLJ!s employees. Penalties for a violation of thrs section are limited to those 
allowed In section 49-07-01.1 11 

Renumber accordingly 
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lhe EAP will perfonn immediate outreach_ 
Hie outreach wil entail initialing direct contact 
Nlth the employees inwolvecr. offering profes­

>lOnai COtJI1Seling assistatlce and explainmg the 
>hon and long term polen£aJ effects of exposure 
:OStJCh irrci:feors. Anexp(ana1ion of the Critical 
ncident Response Pr:igram will be pr.:,vided anc 
-,mployees wil be encouragec:z to participate 
·mmedia?ety. and/er as needed in the future_ 

Debcie1ings 1Vil. ge&'lelally include only those 
~,~ 'MIOYee directly in'lolved in the 
::ritica£ inci::rer?!.. Although panjcipa1jon is strongly 
'!OCOUraged. it is Wluntary and S1rictty c:onnden­
ial.. Fotmal De-Briefings 'Nill beconduded in a 
:,rivate_ sec:me environment Which is free of 
~ • 'suallythis will be dcne at off-site 
oc.monssocnasmctefJhotelconterencerr 
.Jrovider-taciii:iesCX"companyfacilities neat. 
:Jc.t remote from the scene if practica/J{e_ · 

J\rrangements111m1 be made by the EAPto 
:,mvil:fc assis,1auc.1: kr en:pfoyees who request it 
~ though they were not direc:tty exposed_ but 
:iad close cela!i:lnships to those who were.. 
Jistribution of educaliooa( mat2riaisto any 
,rnpaded non-emproyees wift be atthe cfiscretion 
.Jf the responding Company rep&esetltative and 
:heEAP-

Upon completr:xt at 1he intefvention(s). 
::ontact with 1he appropriate manageis will be 
.iade by the EA? providing general updates and 
-iecessary- inbinari .. 11,. while at1hesarr.etirne 
JCotecting 1hesrodestconfidentralityfor ~ 
JidtJal employees_ 

Follow up wilb individuals either individually 
,.. in a groupfoanat 1¥111 be provided as~ 
;acy.. 

CONTACT INFORIIATION 
Foe funner infa:matnt on 1he u.s_ Critical 

•ncidertqesponse Program. contact1he Ertr 
Jloyee ~ice Program at 1-800-777--0616.. 

POUCY ADMINL«;J'RATION 
4ND INTERPRErATION 

The aclministralion and inteq,retalion cf 
JOficv is theresponstilityoftbe Diredor d 
llty Management. 
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l IJl!rl&.s. 
I CRITICAL INCIDENT 

RESPONSE PROGRAM 

II II I POUCY 

I I , , irf'ITT1 I 

INTRODUCTION 
Canadian Pacific Railway regards employee 

safety as a priority at'ld foDy recognizes the incfi­
vidual needs -:,f employees exposed to traumaiic 
events that can lead 10 long-1efm cfdliculoos. 
Consequentty. Canacian Pacific Railway has 
developed this Crilic:al Incident Response Prcgrd11'1 
{CIRP) adapted for its u.s_ operations. which is 
designeGto offer timely assistance to individuals in 
these situations. 

The Company's U.S. Employee Assistance 
Program will administer the Critic3l Incident Re­
sponse Prograrr .. 

Rx purposes of this document oniy. the terrr.s 
"'traumatic IM!fll'" and -critica( incidenr will be 
used interchangeably ' 

Formal critical incidentstre::.s~ 
psychclogica[and educa1ional ~1'. .zes 
Si)eCiallytrained mentaJ-hea1lh prnfessionaJs IQ 

on:ferm :nitigate the impact d a. aitical inc:ideatand 
accere.-=ie the recum of personnel to rouline func.. 
ticns after"ihe incident. 

This intervention is designed to accelerate 
nonna1 recovery processes in noma people who 
ate~ normal rt:acti:ln$~ abnormal 
cin::umstances and to idenlifythcse individuals who 
may seem to be exf1ibiling itlDre 1tl3n the expected 
and nonnaJ respoiises to traumL 

f>osl.traumalic sttessdisorder tpTSO) is the 
cleveloprnent of charaderisticsymptc:ms following a 
psychc(ogicaDy cfastressing and traumatic event in 
whichttie person has experieric:ed. wiloessed or 
was confronted with an event or events that in­
volved adual orttnatened ~ or serious injury. 
or a threat to the physical integrity of self or othe[s. 
in which 1he pe[$0Cl·s resp=..nse il'Noiiled intense 
feai:. helplessness or horroc The stressocs prcduc­
iig tis syndrome would be marlcedy distressifig 
10 almost anyone. PTSO is a c:1inic:a1 diagnosis 
charac:eized by: 

A. A Traunaticevete m• a Pe!si:slt:alUy Re-exparienced R 
C-PecsistentA\/Oidance A 

D. SynlptO[nsof .Arousal ~· 
£ Doration of more tha:'. one If' 
F: Anxiety distress or i..ipairment /!. . 

The symptoms of PTSO may be physical 
cognitive_ emotional or behaw:>ral in nature; if no 
support or interJertticn is av;;ilabfe folICJlll!ing eie 
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~of PTSO. from25-30%otttie per­
sons involved may experieAce scrm long term 
difficulties.. The diagoosis IS not made if 1he 
<flSttJrbaro! lasts less than a montt,_ 

"TRAUMAlIC EVENT - DEAMITION 
ANO HUIIAN RESPONSE 

A uauma1ic event is defined as one in which a 
pel'Stln(s} has eic;,ene.-.oed. witnessed CX"was 
coc dronted ~ an ~,t ocevents that invoM!c 
actual orthreatenec deatttorseriOus injury or a 
threat to 1he physical integrity of se!f or O!heG.. 

A 1rauma1ic ew!nt. many times called a critical 
inc:icrent, can~ sufticieat emotional impac:t tc 
cause a perscn 10 eiq:ierier.ce l.nlSUillly stmog 

- : which haw the polentiar to interfere witt. 
~abiityto func:lion eilher'atthe time of the i,\_ .;i" orlalec Hawevel; "IIWtiat is a tra&.ICillic even: 
to:- one person maynotbefocanotties: ltde;>encis 
on ooe"sperceptio,, ofVIJnelability andttie amount 
of controftt:e person has, orl'lacf. ;;M!l'thesiluation. 
Such i'x:idenls could include: 

A serious accidents, fattlities or dramatic 
e;et1ts in the workplace (e.g_ ~ er 
suicide); 
B. catastiophes (e.g. plane ortrain crasn); 
c_ aimirial acts {e.9- hold-up aoo ~ 
taking); 
D. tragedies (e.g. mass.acte); 
E.. nal1.tull disasit-tS (e_g.. earthquake); 
F: t..aun:atic railway accidents,. including level 
aossing acddents. deraimen1s. etc. 

This type ot eYef'lt is generally perceived by 
eve,ycne as a high stressfador as a result dlhe 
threat it poses. the violence it involves. the~ 
1ional impact, as well as 1he psydxllogi::al distress 
it generates.. 

Thentis a full rangeottunan resporisesto 
traumaticevents. especialylhosectasingle. 
sudden, and shcn-lived elo'enl While it is a basic 
lluman resp(XtSe10 trauma to ha!le a. heigt:tated 
arousal (n::reasedJXllse. ~). sleep 
~and rei,et1Nett10'.Jgh1$and inageryin 
ti. ',.. '!ind for a few days following a 1Jaumatic 
e-. ' ~ such responses do not constitule a~ 
atric disorder and are ra,ely disabling_ A verf small 
percertage at individuals irMlNed in traumat;c 
events develop ongoing $ylllptu.natic responses to 
such events.. 
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Although one mightespecttttat the~ 
and severityofthe~aent migtr predict 
the nature am~~~ 
l"€SpOnSes. StlCh isl'lOt~case_ The 
symptomatic tespOOSesbllamnatic sirua!i:>ns 
are more dependentupon.niridMduars lie 
history. vufnerability and~ health status.. 

lJSUALREACTIONs FOUiJW1NG 
A TRAUMATIC EVENT 

In the houss following~event, the em­
ployee mayhavewri:)uspbysicaJ. cognitive 
{memat function}. emotiJnal an behaviclr.i1 
readions. In general.1he.S-.graduaflydimirr 
isties ovec the foliowing ~» possibly weeks. 
clnd in a small perceatage«casasc:antake 
loc'-.ger: " 

Ew!ryindiw;fua[ re$JXlldsdMetently~ 
given inc:iient. ~ bn1nro·goa. .Jf 
·bad"' reactions. even lhe absence cf a reaction 
may inoicate possible psycbclogical distress:. 

POTENTIALRaettONS FOU.OWIW'.i 
A TRAUIIATIC EVarr 

Physica1J8ehavi Readiot,s:_ Restless­
ness. nausea.1temors. ~ fatigrJe. ea!iog 
prObtems, ~ sap disruption. dizziness. 
headac:hes. inaeased blood presstJre. sexual 
problems. nightmares or11ashback:. .. 

EmotionaflSocia Reac1ioris: Anlciety; anger­
or feelings ot rage. diffia.ct.y a:inceatralii:I. 
refl'Jing the incident. gtilt, feeing l'ost er aban­
doned,. mernocy Problems. 3Y0iding reminders of 
the sit1Jaoon,. sad'1ess,. depressio.,. feef1t19 numb.. 
moodiness ocirritabiity. wilhdrawing !rocn famir; 
orfriends.. . 

SymptomsofTraumaticStress: Thefust 
symptoms may~ in ht minute$ 1blrowing 
tl'te event and may include emotional shock and 
feelir",gs at helpfessnessatld isolation combined 
with feelings~ iI!adequacy acd insecudy.. Most 
~wnoaredealiilgwilb1raumaticstressfeet 
angJy,Jrustrated. helpless. 1ll0ltied and arooous.. 
They also, rratf have nega!ive. agitated and = feelingsabouthow1ocopevvilnr 

PURPOSE OFPOSl=tRAUIIAJNTERVEt-"TION 
It rtltlSt be noted there met.No types of post­

trauma int~ gttit:pintetvention anct: 
inet;.tidual intervention. 

' ► I __ ,, 

In both cases. the.9UfPQSe is 10 help emp!oy­
ees by allowing them to express their di5tresS and 
by educanng them on 1he- possible impadS of 
traumatic events. tnerebyenabling them :0 master 
the situation. 

lYPES OF POSHRIJJUA. INTER.VEKt!ONS 
Post-trauma lntefventions-may be utilized at 

the discretion of the EAP oepencfmg upon 1he 
severity of a critical incide!1t. lnteNentions include 
defusing. form3I debriefing. follow- up services and 
inc:rNiduaJ consultations.. 

Defusiag- isa mit1i debriefirlg for a =ia!t 
'WOt'k group canducted ~from the~ shortly 
after the incidentwhic::h lasts no more1han 30--40 
minutes.. Ourit1g this time-. infomlmion and advice 
Ofl- -s. nomial~andcoping i!:>pcow;fed 
~- iental~~ ltisalso a time 
foi~to teginptoeeSSinglhe event and 
invci.wd. employees should be allowed to talfc as 
much. ocas littfe s~ A defusing may 
eliminaSe the need bf a focma1 debrieffng. 

Formal debciefing- is: ickaily ccnducred: within 
24-72 hours of the incident. It is a psyd'IOlogical 
and educational process to assist employeeS-by 
allowing them 1o expresstheic' mactions in a safe 
environment and. educating lhem on the impact of 
traumatic events. tt1ereby enabling 1hem10 reduce 
symotoms and acceJer.detfteir process to rerurn to 
normal functiooing.. lt provides peer support and a 
place ftx- reality orienSing.. tt is not considered 
1herapy a..'ld iS sttidjy c::cnfidentiaf and VOiuntary A 
fotmaI debri,;.'ing usually1akes one10 "!tl.-ee hoots to 
complete.. 

FoHow tip serw:es-are-oondtcied in the 
weeks or months following an inc:icfent. as a group 
or individually as necessary. It may include an 
frlfoanal debriefing session. phone oc pecsonaf 
folSow up.al( to-mnrize defayed stress symptoms_ 

Individual coosullations- include one 1D one 
'XlUnseling 1br-c:onoems refaled ro the ir.cident 
·c:JClducte<j try a mental. healttl professional. lndf­
wi~ sessic.ns may1ake piac:e after a formal 
debriefing. if necessaiy. or in lieu of a fotm3l ~ 
:( ,1y one or two~ are in\l0lved m the 

ADVANrAGES OFPOSJ:TRAUUA 
INTERVENilON 

There are several advantages to P')S!.--traumatic 

intffllenti0n. both for the~ and the Coor 
p.il\f- For the JJlGIMdual,, intervenlion allows them to 
gain peer suppon and begin 1he healing process 
e&clM!lywhile minimizing the risks of loo:) tenn 
physic:al arxt emctiocJal effeds which can intertere 
wilh one·s home ar.cf work life. 

Early~ benefils 1he Company by 
~ fub.a'e ar::ad"-JIIS,. rociucing unnecessaiy 
absenteeism. decreasing the riumbel"' of meo,c:aJ 
and mental heallh claims. reducing liliga1ion. 
increasing employee foyal1y and trust as we!J as 
inaeasiug morale.. 

Einployetls andlortbe/r supemsors $houid 
be encouraged to axJ!alctthe Emp(oyee"5$is­
tance P,ogRm at 1.ac,o.777.(16!1 for questions 
orto xhwlule-,ypoa.1rauJA~ aftel' 

=~RESPONSE~~ 
{MANAGER'S ROlE) 

\~ a traumatic inc:icf,mt occur.s involving 
serious bodily injury. serio\.s assault (er 1tl~ 
ttlereoC). horrific evecd:sor-t..tafities. the~ 
Assistance Program AtlminisDalo< (EA.~ is to be 
immediately corn:ac:ted by ~the respalding 
~ tt,e ,j"ispatdliag office. or the involve<f 
em~loyee!.. 

The Empfoyee Assistit0: Program can be 
contacted at 1-800-777--0613; it'lltli::e mail is 
!!.divared. press ·er and stay on the line. EA? 
s.:"lices are available 24 hours/day. 7 C!aysfweek. 
for crisis situations.. 

Manageis in charge at the scene of a trar.!m22ic 
8-ent will ensure that an initial personal~ is 
made with inllolved employees to begin ttle de­
::iriefing process.. As much as practicable. invohled 
employees should be remcllledfrcm in-mediate 
area of the event. 

Managers atttle scene will not1ly to 1;:,e 
counselors. but will use simple good judgment to 
~1he obvious emctiona1 respcl'ISeSct em-­
ployees motved: Theywil tiaveone-on-one 
discussions with each err-.ployee. ancttor a general 
groupdiscussion.depet1C!ing on~-
ofttie situation. to help and allow • . . 
exp,ess their-distress a.'ld !o begin the .. 
e::lucatir',g .hem on the possible impact of~­
traumatic events_ They v.ill also expmi the next 
steps of the Critical lncidE:ntResr,oose Program 
and ils benefils to invollled employees._ 

. . ... .. . ~ ~ " . 
}'~~-;;~, ~ .::·_. -~,,. 

Onan indiviclualbasis1hemanagermay maJu _;.?, ·_-.. •~': ~- :'.·: ~ 
the decision to relieve the e:nployees direclly , . ,... ; ·· .. : .-:·-< ..,_ : 
c-.-1.-..I. -· :....:..-1or-- _ _____,_ of . -~ .... -. ' • ,_-; .' .. 
fl.....,..fl:,Utn,a\,,,t.lUI.Cll.~ll. U,C::J"Cllk2,U.~ :·~~-:~ .,: :.,.~_ ._ ... : .. 

theirtcttofdut/- SewrafndeSofthL'fflbare: .0 :r--~~-:- ···: -::, 
relieve 1he ~.,.,Jaco-worker'~ ..... is - .::.;. :; "t·:-·',-,.·, · · · ~--~\..., IGl,Q.JK,.. .. . . . f'-..,_ .... 
inYollled: or. if 1he eweit is obviously barific; or. jf . .• f' . -.~ • : - . 

theobrious emoliona! :::onditiotl of the emplOyee . • 
so dictales; or if 1heir coritinued service poses --
concem aboutoon&u,d safety of the opetallOtl.. 

Managets. in cooperation with the EAP. n13y 
alJOWemployeest:> miss up to the next three 
consecutNe days/shits wilh pay, depending e,,n 

indiviQJa! employee assessments_ Experts advise 
tilclt while it migtlt be help(ul to some indr.ndl.ra!S ir. 
reducing post traumatic reac:tioris1o have a few 
day;tawayfmm wait, it can ves:y"'Mell t:,e the worst 
'Cj--.....dOk<manyothef"ildiYiduals, for whom -
I\_ ·.t prac:6c:e WOtJld be 10 im)l!dialely return~ 
a FesuiarW'Cirk schedule and nomial duties. Time 
<l!H<r/frQCYI 'Mlrk will not be matlda!Ocy. and wiU 
require En approval and medical s.bs1antiatioo 
when requested-

On a case-b)<-case basis, addilionaltime off. 
comoensation. and medical 1Tea2mer¢ will be 
delennineCI by Heallh SeMces under the diredi::>n 
of tt,e Chief Medical Officer and in~ Witt 
tneEAP. 

CRITICAL INCIDENT RESPONSE PROCEDURE! 
{EAP'S ROlE} 

The EAP will C0llect iriformation regarding_ the 
detWS of the eventsudl as ~ of the 
incident. namesof1heemplayeeS involvecl. elC. 

Sased on1he information collec1ed 8!:d the 
situation. a plan will be establi$l'le;j which may 
indude scheduling a defusing and/orfonnal 
debriefing session orlnCfMdual sessions depend­
ing on assessment dthe need byttte EAP. 

The appropriate nervention will hr faciJilated 
.,,-coordnlted by the EAP within 24-72 hours of 
the e'll!!1t. The EAP"lllill anangeforand begin the 
processes of~ incluaing Defusing. 
Foonal De-Briefing. lndMduaJ Consultations. and 
R)!_iQw-op Services. as deemed necessary. lmmec 
at\. ' rventioo. Defus;ing. and Formal Oe-Btiefing 
"-:-·\. iJ8i.1furbytheoompany.. Ailhcughreferral-. 
wilt cie ~ by 1he EA?. individual counseling · .. 
secvi::es and fbllow--op services will be1he respc,n. 
sibility of the employee a,:d/or as provided bytt!ei 
insurance.. 
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