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2023 HOUSE STANDING COMMITTEE MINUTES

Education Committee
Coteau AB Room, State Capitol

HB 1251
1/25/2023

Relating to limiting compensation for school district superintendents

10:00 AM

Chairman Heinert opened the hearing. Members present: Chairman Heinert, Vice
Chairman Schreiber-Beck, Representatives Conmy, Dyk, Hager, Hauck, Heilman,
Hoverson, Jonas, Longmuir, Marschall, Murphy, Novak, and Timmons.

Discussion Topics:

e Shared superintendents
Local control
School district consolidation
Small school challenges
Rural state
Travel distances
Travel time

In favor:
Rep Matt Ruby, Dist 40, presented HB 1251 and a video https://ndlegis.gov/downloads/bill-
history-media-file/68-2023/hedu/hedu-01252023-HB1251-Ruby.mp4

In opposition:

Alexis Baxley, Executive Director NDSBA, Testimony 16525

Lynn Carlson, Dist 29, Cooperstown, Finley-Sharon school board member, Testimony
16647

Josh Ruffo, President, Turtle Lake-Mercer Dist 72 School Board, Testimony 16573

Amanda Petrick, Elgin New Leipzig School Board member, Testimony 16718

Ty Dressler, small business owner, rancher, School Board VP for Richardton-Taylor School
District, Testimony 16526

Dr. Aimee Copas, executive director, NDCEL, Testimony 16630

Jenifer Hoseman, Principal, Hebron Public Schools, Testimony 16820

Taryn Sveet, Secondary Principal, Beach High School, Testimony 16816

Britney Gandhi, superintendent and high school principal, Richland 44 School District,
Testimony 16661

Brandt Dick, President, NDSOS and Burleigh County Superintendent of Schools,
Testimony 16335

Rick Diegel, Superintendent of Kidder County and Linton School Districts, Testimony 16807

Testifying time closed at this time.

Adam Tescher, School Finance Officer of NDDPI, was called forward to provided
information the committee requested and answer questions, Testimony 16811


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fndlegis.gov%2Fdownloads%2Fbill-history-media-file%2F68-2023%2Fhedu%2Fhedu-01252023-HB1251-Ruby.mp4&data=05%7C01%7Ckdavis%40ndlegis.gov%7C5c4f746661a34700214008db027a0d2d%7Cc57381f2defb42e98f6cbd7915e37c35%7C0%7C0%7C638106495467177244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=F6YarT0ttRRDJeXRe4oMKPCuTONMyh9AK%2B7Vxp6u6N4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fndlegis.gov%2Fdownloads%2Fbill-history-media-file%2F68-2023%2Fhedu%2Fhedu-01252023-HB1251-Ruby.mp4&data=05%7C01%7Ckdavis%40ndlegis.gov%7C5c4f746661a34700214008db027a0d2d%7Cc57381f2defb42e98f6cbd7915e37c35%7C0%7C0%7C638106495467177244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=F6YarT0ttRRDJeXRe4oMKPCuTONMyh9AK%2B7Vxp6u6N4%3D&reserved=0
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Additional written testimony:

Sonia Meehl, Testimony 14653
Timothy Tharp, Testimony 14798
Myron Schaff, Testimony 14799
Stacy Duffield, Testimony 15012
Jewell Hamilton, Testimony 15133
Alvin Myers, Testimony 15654

Jadah Kerr, Testimony 15892
Michelle Baker, Testimony 15981
Adam Hill, Testimony 16384

Amber Fiesel, Testimony 16449
Michael Heilman, Testimony 16563
Michelle Simonson, Testimony 16581
Geoff Simon, Testimony 16588
Lashell Tjelde, Testimony 16595
Terrille Jacobson, Testimony 16639
Chris Jundt, Testimony 16649

Val Wagner, Monango, Testimony 16809

11:55 AM Chairman Heinert closed the hearing.

Kathleen Davis, Committee Clerk



2023 HOUSE

STANDING COMMITTEE MINUTES

Education Committee

Coteau AB Room, State Capitol

HB 1251
2/7/2023

Relating to limiting compensation for school district superintendents

11:23 AM

Chairman Heinert opened the meeting. Members present: Chairman Heinert, Vice
Chairman Schreiber-Beck, Representatives Conmy, Dyk, Hager, Hauck, Heilman,

Hoverson, Jonas, Longmuir, Marschall, Murphy, Novak, and Timmons.

Discussion Topics:
e Committee work

Rep Longmuir moved a Do Not Pass, seconded by Rep Timmons:

Representatives

Vote

Representative Pat D. Heinert

Representative Liz Conmy
Representative Scott Dyk

Representative Dori Hauck
Representative Matt Heilman

Representative Jim Jonas

Representative Anna S. Novak
Representative Kelby Timmons

Representative Cynthia Schreiber-Beck

Representative LaurieBeth Hager

Representative Jeff A. Hoverson

Representative Donald W. Longmuir
Representative Andrew Marschall
Representative Eric James Murphy

K<ZZ<KZ<K<K<<<<2Z

10-4-0 Motion carried. Rep Longmuir is carrier.

11:34 AM Chairman Heinert closed the meeting.

Kathleen Davis, Committee Clerk
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REPORT OF STANDING COMMITTEE
HB 1251: Education Committee (Rep. Heinert, Chairman) recommends DO NOT PASS
(10 YEAS, 4 NAYS, 0 ABSENT AND NOT VOTING). HB 1251 was placed on the
Eleventh order on the calendar.
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Sonia Meehl
11103 85" St SE
Oakes, ND 58474-9752
Phone: 701-710-0230 Email: Ismeehl@drtel.net

January 17, 2023
Chairman Heinert, Vice-Chair Schreiber-Beck, and members of the House Education Committee:

I am writing in opposition to HB 1251. | am in my eleventh year as an Oakes Public School Board
member and my ninth year as board president. My district currently serves about 485 students. Our
2022-23 budget includes $1.55 million of local property tax revenue and $4.15 million of unrestricted
state aid, for a total of just under $5.7 million. Applying the 1.5% limit yields total compensation to
our superintendent to about $85,500.

During my time on the board, we have hired a superintendent four times. In 2013, we hired a first-
time superintendent for an annual salary of $100,000, PLUS benefits including retirement, health
insurance, cafeteria plan, professional dues, and a moving allowance. He had previously been a
principal in a smaller district, and we could not have hired him for less than we did. In the current
school year, we hired a first-time superintendent who was previously our elementary principal, a
position for which her salary alone was $96,000 for a 10-month contract (our superintendent has a
12-month contract). We would not have hired either of these individuals had we been subject to the
stated compensation limit. In fact, | doubt whether we would have had a single applicant for a
superintendent for our district, let alone two or three districts together! Either of these now-
superintendents could have accepted a principal or assistant superintendent position in a larger
district for more compensation than they would have had as our superintendent.

Our district already shares administrative services for both Career and Technical Education and
Special Education through our affiliations with SRCTC and Sheyenne Valley Special Education. Even
with that administrative collaboration, our superintendent is ALWAYS BUSY. NONE of the five
superintendents | have worked with have been underworked and overpaid!

Yesterday, a search of my district’s policies that contain the word “superintendent” yielded 143
separate results! While not all of these delineate responsibilities of superintendents, many do. These
required duties and expectations cover a wide range of topics, from recruiting, hiring, and evaluating
both teaching and non-teaching staff; preparing for board meetings; making decisions related to sex
offenders; dealing with matters involving violent and threatening behavior; deciding whether to close
school due to weather; planning the district budget; reviewing complaints about instructional
material. | found these on only the first three of fifteen pages of policies that mentioned
superintendents. Many of these policies are in place to assure that our district meets requirements of
state and federal laws and regulations. Our small-school superintendents do not have an army of
assistant administrators to help them carry out their required duties and expectations.



Further, superintendents in my district undertake duties every day that may not be outlined in policy
or their job description, including, but not limited to driving bus, substituting in the kitchen, being on-
duty at evening activities, stepping into a classroom when a teacher needs to leave early, and many
others. ALL these tasks would have to be done by someone else in the absence of the superintendent
who is already doing them with no additional compensation. | doubt that the “someone else” would
do these things for nothing.

This bill would limit the number and compensation of administrators without regard to whether a
district is growing or declining, the number of students in the district in poverty or with special needs,
the number and experience of staff employed by the district, the age and condition of the district’s
buildings, whether a significant building project or bond referendum is underway, and many other
factors. | have always admired superintendents’ willingness to help one another out, but in my
experience, they simply have no capacity to take on all these duties for another district.

Our superintendents are expected to be our educational leaders and the face of our district in our
community. Local school board members in both large and small districts are best suited to
determine the number of administrative staff in their district and compensation of their
superintendent. With appreciation for your service in the legislature, and with all due respect for
your intentions, | ask you to vote DO NOT PASS on HB 1251.

Kindest regards,

/4 N
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Sonia Meehl
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Richland County Office Of
SUPERIINTENDENT OF SCHOOLS

__r' Dr. Timothy W. Tharp, County Superintendent

January 20, 2023
To the members of the North Dakota House Education Committee,

I'am writing to express my strongest opposition to House Bill 1251. | am a career educator having worked for 25
years in the State of Montana when | retired as the Deputy State Superintendent of Public Instruction. After
retirement and becoming a full-time pastor, | came out of retirement to help out a rural district in western North
Dakota—Golva Elementary, or legally, Lone Tree School District. During this same time, | also served as an elected
school board member in Savage, Montana.

Today, | am the elected County Superintendent of Schools in Richland County, Montana. In addition to that, | serve
as a gubernatorial appointee on the Montana Board of Public Education and am the chair of that body’s
Accreditation Committee. We are the ones in Montana who set the minimum ratios of administrators and other
school personnel and leave it up to the local control of school boards to decide if they want to go above and beyond
in hiring more personnel. | am writing you to share my experience and expertise on both sides of the Mon-Dak and
to offer expert testimony in serving as an administrator in rural schools in both states. One of the schools that | now
oversee here in Montana has four students-—so trust me, | understand rural.

While in Golva, this small school had 36 students during my two years (2020-21 and 2021-22). | served as a half-
time administrator taking on the roles of Superintendent and Principal in addition to filling in as cook, secretary,
custodian, and bus driver when necessary. As a retired Deputy State Superintendent with four college degrees
including a Doctorate in Educational Leadership and 17 years of experience in administration, | believe that |
brought much more experience to that role than would be typical for a tiny rural elementary. Anyone who knows
me can testify to my efficiency and knowledge of paperwork, grants, and compliance issues, but it STILL required me
to work about half-time just to stay on top of all of the paperwork requirements demanded by the state and federal
governments while simultaneously trying to be of service to the staff, students, and board. Mix in that we also had
our Cognia accreditation review during my tenure in Golva and | can assure you that there is no way that the job
could have been accomplished by simply mashing small schools together into lumps of 475 students. By the way,
we were identified as one of only two Cognia Schools of Distinction in North Dakota during my time at Lone Tree.

Please oppose HB 1251......it is short-sighted and will destroy rural schools in North Dakota.

Sincerely,

—

—T X
Dr. Timothy W. Tharp
Richland County Superintendent of Schools

Phone: (406) 433-1608 < tim.tharp@richland.org * 201 West Main ¢ Sidney, MT 59270
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HEBRON PUBLIC SCHOOL
400 CHURCH AVE.
HEBRON, ND 58638
PHONE: 701-878-4442

Fax: 701-878-4345

www.hebron.k12.nd.us

Myron Schaff - Superintendent Jenifer Hosman - Principal

January 20, 2023
Members of the Education Committee,

On behalf of the Hebron Public School Board in Hebron, North Dakota we are writing to you today to please
vote NO on HB NO. 1251.

This is a bill at its core is a limitation on local decision making by locally elected officials. Why would you
ever take power away from the voters, the same voters who were smart enough to elect you to our legislature.
The same voters who elect school board members. HB 1251 transfers power from the voters to the executive
branch, which is the DPI. This very notion undermines democracy and the balance of power. Locally elected
officials like us are losing our power, the legislature is relinquishing theirs while taking it from locals and the
power is shifting and being given to the executive branch. That is NOT good for North Dakota.

Choosing a superintendent should be a local decision made by us the locally elected officials. If districts must
share the decision with other districts or the state, our local people have no merit. Aren’t we elected to make
local decisions that best impact our schools? House Bill 1251 will take that authority away.

Sharing a superintendent will not automatically generate cost savings. Many of the districts, including ours will
need to hire principals or change the title of our current superintendent to assistant superintendent to ensure
there is leadership in the building every day. Now we would be spending more money on administrator salaries
than before. We may also need to hire other positions that the superintendent is covering like transportation
director and athletic director.

Schools are the pulse and heartbeat of small communities. We are proud of our school and our administration
and we as a board deserve the right to make local decisions about the staffing of our school. Forcing districts to
share a superintendent is the first step towards consolidation. Small communities should be able to have local
authority to decide when they want to consolidate and how they are going to do it.

Please vote NO on House Bill No. 1251. This is North Dakota. We are better than that! Thank you.
Hebron Public School Board

Dave Kraenzel- President
Joel Opp

Josh Dakken

Holli Martinson

Ashlie Palmer
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January 22, 2023
Representative Heinert and Members of the Committee:

My name is Stacy Duffield. I graduated from a rural North Dakota school and taught English in two
small, rural schools in ND. I have worked my entire career as an educator in ND, first in the service of
K12 schools and then in preparing educators for ND’s K12 classrooms.

I am writing in opposition to HB1251 for the following reasons.

e Local control is a hallmark of ND education, whereby local school boards and the communities
they represent are empowered to make decisions to best serve their children based upon deep
understandings of the stakeholders they serve. HB1251 overrides local authority in regard to one
of the most important and impactful educational decisions—the leadership that guides and
supports their school.

e Decisions about consolidations and shared services need to be approached thoughtfully—not in a
rushed and forced manner—to do what is best for the students and other stakeholders. Rushed
and forced decisions are likely to result in instability, creating stress and untenable working and
learning conditions. We are already experiencing an unprecedented teacher shortage, and this
bill is likely to further exacerbate that problem.

e [Itis common for rural superintendents to hold multiple roles for the district, often as principal,
school bus driver, substitute teacher, and more. These roles will still need to be met, negating
the cost savings predicted as a premise of HB 1251.

e The rural nature of ND and size of many districts will require a single superintendent to oversee
multiple schools covering a large geographical area. The superintendent will only be able to
be in buildings possibly once a week, or even once every two weeks, decreasing effectiveness,
and increasing the need to hire additional onsite leadership.

e Hiring superintendents for such roles will be very difficult because of the extreme amount of
travel and responsibilities for numerous buildings, staff, and students, especially given the
proposed salary cap.

e The cost of travel will also need to be figured in, again negating most, if not all of the bill’s
purported cost savings.

e The argument of large districts having a superintendent for multiple buildings is a false
equivalency because these districts are staffed with extensive networks of administration
including assistant superintendents, curriculum coordinators, instructor support staff, deans of
students, and more. If these systems need to be put in place to make a single superintendent
possible, there will be no cost savings.

Sincerely,

Stacy Duffield
stacykayduffield@gmail.com
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Legislative Committee:

| am writing requesting DO NO SUPPORT HB 1251. Limiting the superintendent’s budget would

Devastating for our rural community school districts.

Thank You

Jewell Hamilton
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HB 1251 Testimony

What is there in this bill that justifies action on a state level? What benefit to the
state is there that is worth adversely affecting over 77 per cent of the school districts in
the state? Why does it appear that most of the sponsors of this bill are from districts(at
least by the address of the district they represent) that won't be affected by this bill?

This bill should not become part of ND law because:

1. Local school boards can operate their own district without mandates from
the state.

2. It is hard enough to find qualified employees in rural settings without
handcuffing those seeking such employees with wage caps.

3. Why the 1.5% revenue and 475 student thresholds? Do any of you have the
expertise to declare that a superintendent's job in a district with 474
students is so much easier than a superintendent's job in a district with 476
students that the one should have their pay scale capped? Making law
based on arbitrary numbers is not prudent.

4. Many years back there was a requirement established that every school
building in a district had to have a principal. Now apparently some feel that
every district shouldn't have a superintendent. How sad and how wrong.

5. It will be a detriment to the economic development climate in the state if
the state government is so willing to add regulations where none are
warranted.

Don't try to fix what isn't broken. This bill should not pass.



January 23, 2023
Members of the legislative committee,

| am writing in opposition to HB 1251. As the Family and Consumer Science teacher at
Beach High School, | believe this bill would be terrible for North Dakota schools. | fail to see how
HB 1251 would benefit small and rural schools, which leads me to the only possible conclusion
that this bill is deliberately trying to shut down these schools.

This past year, Beach Public School had to go through the hiring process for a new
superintendent. We were fortunate to hire an excellent superintendent. However, this is not
always the case for rural schools, such as ours. Rural schools already have trouble trying to get
good quality administrators to move to remote areas. This bill would make it harder to find
qualified candidates willing to live in a remote area with a big load of responsibility.

The superintendent is the backbone of our school. This administrator is responsible for
school calendars, attending all school board meetings, weather cancellations, and being the
public face of the school district amongst many other responsibilities. There is no possible way
one person can juggle this many tasks for several different schools.

One superintendent for multiple schools would add more stress to that individual. This
in turn would add more workload on the principal who would have to act as an assistant
superintendent. This would trickle down from the administration to more stress on the
teachers.

This bill would take away local control from the community. Each community is different
with its own culture and challenges. One superintendent for multiple schools cannot
understand or give proper attention to the complexities of each district.

| received an email from Representative Ruby urging my fellow teachers and | to support
HB 1251. The email stated that with the savings of combining superintendents, each teacher
would receive $4,600. This is a blatant attempt to bribe teachers into supporting a bill which
would be detrimental to rural school districts. Do you really think teachers would exchange
local control for $4,6007?

In conclusion, HB 1251 would not be in the best interest of schools. This bill is a
deliberate attack on small schools and local school districts ability to have a say in their
children’s education. Please vote NO on HB 1251.

Sincerely,

Jadah Kerr

Family and Consumer Science Teacher
Beach High School

#15892
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January 23, 2023
House Education Committee Members,

I am writing to you today to request your support for House Bill No. 1251 limiting compensation for school
district superintendents. | would like to provide you with some current numbers from our Garrison public
school district.

Under the proposed House Bill No. 1251 we are what would be considered a low enrollment school
district with 384 students K-12 enrolled at the beginning of the 2022-2023 school year. There are 222
elementary students and 162 high school students. The current compensation for 2022 which was
provided in the October 18, 2022 Garrison school board minutes are as follows:

Superintendent: $143,991.00
High School Principal: $ 92,847.00
Elementary Principal: $ 104,522.00

In a 3 year period our small school district will have paid out over one million dollars in just these 3 wages
alone. | feel this is extremely excessive for our rural farming community of 1,432 people which is why
House Bill No. 1251 would address the need to limit compensation in some manner.

House Bill 1251 would represent ALL taxpayers within a small rural community by setting the wage based
on a formula and not just a select school board and what they think is justifiable. These wages keep
climbing and climbing at what point will enough be enough. There should be some sort of parameters in
place.

Thank you for your consideration,

Michelle Baker

Stay at home mom with 2 children in school district
1363 41M Ave. NW

Garrison, ND 58540



1251 Testimony

Chairman Heinert and members of the ND House Education Committee, for the record my name
is Brandt Dick, President of NDSOS and Burleigh County Superintendent of Schools. | stand to testify in
opposition to HB 1251. In my role as Burleigh County Superintendent, | provide support and
Superintendent services to Apple Creek, Menoken, Sterling, Naughton, and Manning, yet these five
schools do not rise to the level of the 475 students as required by this bill. If this bill were to pass, it
would create questions as to whether they would have to work with another school to assure that there
is a total of the mandated number of students. Is this bill like the bill that would have required these
schools to join a high school district that was defeated in the past?

Language of this bill is very problematic as it is very prescriptive and usurps the authority of local
school boards. To dictate what a school district or any political subdivision can allocate in their budget in
any area is not something state law should ever do. If this bill would past, where would this stop? Could
the next step be to assure that no more than 1.5% of any city budget be allocated to any one salary?
Local school boards and elected officials are elected to make that decision when budgets are passed and
to take away that ability to make decisions is extremely problematic.

For three years | served as % time Superintendent of HMB and Underwood. While it worked, the
larger school district-in terms of students-Underwood, eventually wanted me their full time, to be more
available at activities and be more present. To set an arbitrary number for a full-time Superintendent
has nothing to do with what is best for the community and ultimately the students. Underwood had two
Principals when | was originally hired as a 1/2-time Superintendent, and when one retired, the structure
was changed to have a one Principal for PK-12, and at that time it was appreciated that | would come on
as full-time Superintendent/AD and teach one class of College Algebra. The following school year |
ended up driving an afternoon bus route as we were not able to find anyone else to fill that position.

When | left HMB, the board of HMB then adjusted back to hiring someone to serve as
Superintendent/Principal to fill their administration position. Most small schools across the state of ND
do not have a full time Superintendent which makes the rationale for this bill a false premise, money will
not be saved.

Local school boards do take into consideration who they have in leadership, and what they feel
is best for their community and school. They are elected to make these decisions. Why should the state
take that authority and decision-making ability away from those that live in the school district and are
elected to make those decisions. | will close with this question for thought, who will make better
decisions for a school district, legislators and elected officials in Bismarck, or residents of each
community and school board members elected by parents, teachers, and local taxpayers? Please vote
No on HB 1251.

#16335



#16384

Administration:
Ryan Moser, Superintendent
Ryan.Moser@k12.nd.us

A ety et North Sargent Public School District #3
Michael Sorlie, K6 Principal/AD
Michael.Sorlie@k12.nd.
Donna A:wcd:?'so%r, Igusinegs Il\ﬁanager / PO BOX 289 * 16 1St St SW i
Donna.Anderson1@k12.nd.us //}‘,\§ GWlnner ND 58040_0289 //;‘;\§

Board of Directors:
Kris Beck, President
Chris Mathias, Vice President Phone (701) 678-2492 * Fax (701) 678-2311
Sean Anderson
Derrick Hansen
Margie Johnson

January 24, 2023
To Whom it May Concern:

I am writing this response in opposition to HB 1251. I have been an educator in North Dakota for the
past 26 years. In that time I've worked at 4 different school districts. One of those districts I left
because of low pay.

HB 1251 looks to be a “fix” for upping teacher pay by reducing Superintendent pay. While an outside
quick glance at Superintendent pay may look high, it’s a job not many would want. In most school
districts there are not pay scales for administrator pay, like there are in the big schools. Between
retirements and Covid, the Superintendent position was not one that many people are waiting in line to
get. In fact, last year I know of two districts that did not get a single applicant for their open position the
first times they were listed. The simple rule of supply and demand is; if there is low supply then demand
is high and therefore compensation is also going to be high.

By passing this legislation you are taking away local control to be able to attract a quality applicant.
Some small towns aren't very desirable to live in, and therefore harder to attract applicants. The
Superintendent job is not an easy job. Any job that works with a board is inherently more difficult. I
should know, I was a Superintendent for two years before going back to being a High School Principal.
Attracting teachers to North Dakota is a real issue we are facing, but teacher working conditions in our
start are much greater than other states. I believe we need to advertise in other states the great reasons
to work in North Dakota. Instead we are creating a bigger issue while trying to solve the first one.
Nobody in their right mind would want to be the Superintendent of three different districts, with three
different boards and try to make all parties included, happy! When that job goes unfilled the duties will
trickle down and make all levels below unhappy. Either that or we will end up paying the principals in
those three districts a higher salary and thus not solving anything. Even if they are filled there will be a
trickle down of duties.

Your heart is in the right place, you just need to start working with educators on possible fixes for
teacher salaries instead of sticking the government nose into things that should stay local control. HB
1251 is a bill that will drive educators to other states that don’t have such nonsense legislation. The
trickle-down affect of this bill would create more problems than it would solve. Thanks for listening.

Sincerely,

Adam Hill
High School Principal
North Sargent High School

EQUAL OPPORTUNITY EMPLOYER



Chairman Heinert and members of the House Education Committee,

| am writing today in opposition to House Bill 1251. | am a full-time attorney and full-time mom and |
live on a farm outside of Powers Lake, North Dakota. Two of my children attend Powers Lake
Elementary School and | have one that will attend in a few years. My husband and | chose to live in
Powers Lake because it’s a small town with a great school system. | can personally attest to that —
having graduated from there 20 years ago. My mom was a teacher in our school and my sister teaches
in a neighboring school and both have benefited from having their own superintendent in that school
building.

HB 1251 seeks to limit the school board’s ability to pay a superintendent and will force schools to share
superintendents combining at least 2 and, in our case, probably 3 schools together. The school boards
already have the ability to share superintendents should it be advantageous to the schools involved and
if the schools agree on this action. This bill would take this choice away from the local school districts
and make it mandatory for the schools to combine. This choice should be left at the local level.

In our school, the superintendent serves many, many important roles including in discipline, guiding
curriculum discussions, supporting school staff, and promoting our school and community, and many
more. If the schools are sharing a superintendent —who would handle those duties? This bill may
unintentionally cause schools to hire another individual to replace the absence of the superintendent —
just with a different title. Our teachers cannot be placed in a position to have to deal with certain
situations themselves because our superintendent is only in the school building on Mondays and
Thursdays and today its Tuesday. Some may argue that this can be handled through technology, but |
am a strong advocate for the personal presence is much better than talking to someone through a
computer. We need a superintendent in our building and if my school board agrees we should be able
to do that.

Please leave this decision up to the local school boards to make decisions that are best for their local
school. Give House Bill 1251 a DO NOT PASS. Thank you.

<

Amber Fiesel
Powers Lake, ND

#16449
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HB 1251
House Education | January 25, 2023
Testimony of Alexis Baxley

Good morning, Chairman Heinert, and members of the House Education Committee. My name is Alexis
Baxley, and | serve as the executive director of the North Dakota School Boards Association. NDSBA represents the
elected school boards of all 170 public school districts and several special education units in North Dakota.

NDSBA stands in strong opposition to HB 1251. | plan to keep my comments brief this morning in an effort to
allow my members plenty of time to speak to why this bill would be bad for public education in North Dakota. As you
can see, there are many folks here today. We had too many folks who were interested in testifying, so in an effort to
be respectful of your time, we have collected letters from school boards, superintendents, business managers,
teachers, and other school staff members who oppose this bill. You should have those letters available at your desk
and online.

Before | introduce my board members, | want to share a couple of points. First, when I shared with this
committee about our organization earlier in the session | told you that our default position was always the one that
supported local control. That is the primary reason we oppose this hill. We believe that schools are best run by the
parents of the children that fill the halls and the members of the communities in which they are located — because
that’s who locally elected school board members are. They are individuals who volunteer their time because they
care about student outcomes, they value the richness and opportunities schoals bring to rural communities, and they
care about their neighbors and fellow taxpayers. HB 1251 is a direct attack on local control and will hamstring a
school board's ability to serve its students through quality leadership. These are not decisions that should be made at
the state level.

We have also heard arguments from proponents that this bill will save money, which would be beneficial to
teachers and taxpayers alike. Later speakers will address this false savings narrative, but | want to speak a little bit to
the discussion surrounding taxes and higher per-capita costs in rural districts. We hear the cry for reduced property
taxes often, but | have never had a conversation with a rural North Dakotan who wants to close their local school
district and send their kids or grandkids the next town over to save money. Local, rural schools are still valued greatly
by North Dakotans.

For these reasons, and the many that will be presented by the speakers who will follow me, I'd ask that you
give HB 1251 a do-not-pass recommendation. | have school board members from Finley-Sharon, Turtle Lake-Mercer,
Elgin-New Leipzig, and Richardton-Taylor following me. I'd be happy to take any questions you might have, but will

be sticking around for the remainder of the hearing if you wish to save any questions for the end. Thank you.



01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in extreme opposition of HB 1251, This bill is a direct attack on our Jocal
control. The local school board currently has the authority to share a superintendent with another
district if we deem fit for our district. We are the voice for our constituents,

Not only does this bill attack our decision to have our own superintendent but also it strips us
from the authority of selecting our own superintendent. This is an over reach of state
government.

The decision whether or not to employ a superintendent independently or jointly {and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

As a locally elected school board member, I ask that you vote NO to HB 1251,

Your constituent,

S

LaShell "I‘j-el_d,ew-*"
Alexander Public School Board President




01/12/2023
Dear Honorable Patten, Timmons, and Olson,

[ am writing in extreme opposition of HB 1251. This bill is a direct attack on our {ocal
confrol, The local school board currently has the authority to share a superintendent with another
district if we deem fit for our district. We are the voice for our constituents.

Not only does this bill attack our decision to have our own superintendent but also it strips us
from the authority of selecting our own superintendent. This is an over reach of state
government.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school boatd.

As a locally elected school board member, [ ask that you vote NO to HB 1251,

Your constituent,

g I

Cameron Wahlstrom
Alexander Public School Board Vice President



01/12/2023
Dear Honorable Patten, Timmons, and Olson,
[ am writing in extreme opposition of HB 1251, This bill is a direct attack on our local
control. The local school board cuirently has the authority to share a superintendent with another
distriet if we deem fit for our district. We are the voice for our constituents.
Not only does this bill attack our decision to have our own superintendent but also it strips us
from the authority of selecting our own superintendent. This is an over reach of state
government,
The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.
As alocally elected school board member, I ask that you vote NO to HB 1251,
Your constituent,

27

Cliria e

Chnis Link

Alexander Public School Board Member



Dear ND Legislators,

My name is Robert Sperry. I am a rancher and sell performance and production horses and raise
cattle. Sperryhorses.com will give you and understanding of the size of operation I run. [ am
also a school board member for eleven years and the Beach School Board President. From the
size of my ranch business, I understand what it takes to run a school. It’s not a part-time job.

Leadership is a presence. As a school board member and president, I rely heavily on the
administration, foremost the superintendent, to take care of any situation that may arise at any
time (not just 8-4, Monday-Friday). The foundation of our school is a superintendent who lives
in our school district and our county, feels the pulse of our community and is dedicated to our
kids and staff on an everyday basis. The parents and patrons in our school district want to see
the superintendent, the visual presence, confirming the dedication to our kids and community.
My ranch runs on leadership, as do my schools. I want someone in the saddle every day, all
day. From sun up, to sun down. As much as it takes. The position doesn’t have set hours. The
position is demanding, the very definition of the superintendent position. Always present,
always on top of situations, always aware, always available. “That’s a keeper.”, as we would say
in the ranch business.

Let’s just say hold your horses, when the conversation of making the superintendent position
part-time is discussed. Our kids safety is number one. These are my kids, my friends kids, my
community members kids, our future. We need and expect the superintendent in the building
when our kids are in the building. Should anything arise, our fearless leader is trained, prepared,
and most of all PRESENT to handle any situation that could arise. That’s dedication. Having
our kids safety at the forefront every single day, every single minute is crucial. We see this on
the national news all too often. As a school board member, I want to keep our school under a
full-time, watchful eye 24/7. That’s what we hire a superintendent to do.

I tip my hat to the superintendents in North Dakota, the school leaders who tirelessly oversee our
schools, serving however many hours of the day or night it takes. The students of the Beach
Public School District are well taken care of.

Thank you and hats off for dedicating your full-time presence and leadership to the staff and
kids of our schools.

Until next time,

Robert Sperry

Rancher and School Board President
Beach Public School District #3
Beach ND



January 24, 2023

Chairman Heinert, Vice-Chair Schreiber-Beck and members of the North Dakota House Education
Committee,

I am writing in opposition to HB 1251. | am a school board member of the Beach School District in rural
southwest North Dakota. Our district is currently comprised of 275 students including Home on the
Range students. Within the last year we went through the daunting process of trying to find and hire a
quailified superintendant candidate for our district. In rural areas this can be a challenge recruiting
teachers and administrators to choose us for their liviihood and home. Rural communlties expect our
school administrators to be active in our community and be present within the community. When
school boards are interviewing and reviewing candidates for administration positions it is important that
the person they hire have a desired interest in engaging in our rural community and collaborating with
our local government officials. This relationship is vital to small communities to ensure growth and
opportunities for our children and the continued life of our small towns.

HB 1251 will take away any local control we currently have to decide who is the best candidate for our
community, staff and kids. In order to meet the 475 quota as proposed we would have to combine with
3 surrounding schools, one 13 miles away, ancther 24 miles away and the next closest being 42 miles
away. it seems impossible for a superintendent to properly manage this capacity of schools to meet
your 475 quota. That takes us from a full time superintendent five days a week to one coming to our
school 1.25 days a week. Our staff, kids, and community deserve better than this.

With this change we expect a new position would be required to help fill the void of a part time
superintendant. The workload does not go away, however HB 1251 removes our resource to do the
work. This position would most likely have to be someocne in an administration role, costing our school
district an additional $65,000 + dollars. It is irresponsible to assume principals would pick up the slack
from an absent superintendant. Our superintendent and principas are ALWAYS BUSY. Larger schools
may have multiple assistant administrators and positions to help with the work load but in rural america
our superintendent is expected to do it all and they do. They are a jack of all trades to assure we are
meeting state and federal requirements. Many schools require superintendents to wear multiple hats
to help fill the gaps This may include filling in for a sick cook, an absent teacher, supervising a sporting
event to help our AD, or driving the rural roads at 4:30am to determine what is safest for our kids in
inclement weather. Our school added a responsibility to the job description for our superintendent;
they are required to help our Athletic Director as needed. Instead of saving schools and taxpayers
money, you have now added another layer of government control and costs. HB 1251 will essentially
remove the local and personal relationships superintendants have with boards, staff and communities.

Local school Boards members are elected by the communities to be the voice of the people. With these
elections communities expect board members to make the best decisions for our community. HB 1251

takes away our voice and silences rural schools. Local school board members know best the values and

expectations of our community. Please keep our rural schools alive, | ask you please DO NOT PASS HB
1251,

Kindest Regards, Lindsay Dykins



Billings County School District
350 Broadway
Medora, ND 58645

January 18, 2023
Dear N.D, Legislators,

The Billings County School Board is providing this letter to share our strong opposition to HB 1251. Each
board should have the ability to choose their school leaders, as they have a deep understanding of community
and educational needs, Losing that ability is concerning and directly correlates to student success and staff
retention. Additionally, this one-size-fits-all “financial” solution that supposedly provides tax relief is extremely
misleading to the public, School district input was not requested and therefore people do not have a true
understanding of what this bill will look like within the school system. We truly don’t see your vision for this
bill, and we believe our school district will be negatively affected if this bill should pass.

In rural areas, this bill could require four, five, or even six school districts to share one superintendent to meet
the student number requitement. In doing so, each superintendent would be spread so thin that they would be
unable to provide the proper leadership in any building. The day-to-day tasks would then fall on the current
staff or need to be hired out. In this job market that is nearly an impossible task, as we are currently struggling
to fill open positions. In the past, Billings County School District has tried to share a principal between multiple
buildings and saw firsthand the inefficacy of this method. Without strong leadership within the buildings, the
school culture deteriorated, student success declined, staff retention drastically decreased, and employee burn
out was at an all-time high. Who suffers in this scenario? The students and their families suffer from lack of
strong leadership available to them within their buildings. Effective leadership drastically impacts the success of
the students, why are we looking to force these leaders into impossible situations and then waiting for them to
fail?

Our district philosophy has always been student focused. We make decisions every day to do what is in the best
interest of our students. We are an extremely unique district with a very small population. Qur families are
conscientious in their desire for both meeting student educational needs and hiring staff who can do so. The
school staff we have hired, regardless of their positions, work endlessly to create an educational environment
where all students can be successful. As a board, we support student needs and provide the staff with the tools
they need to be impactful educators. Additional staff members will need to be hired in an already strained job
market and without strong leadership within the buildings your “dedicated educators” will have no one to turn
to for support and guidance.

For these reasons, the Billings County School Board is adamantly opposed to HB 1251,
Thaok you for your time,

Billings County School Board Members



Bowbells Public School

School Board Dist. #14 Celeste Thingveld, Supt/HS Prin
J.R. Aufforth, Pres. 200 Madison Ave, Sherry Lalum, Elem Prin

Adam Jensen, VP PO Box 279 Darlene Pullen, Bus Man.

Jade Parkinson Bowbells, ND 58721-0279 Supt. Phone 701-377-2396

Jill Wettstein School Phone 701-377-2397
Tyler Ross School Fax  701-377-2399

To: ND House Education Committee Members of the 68" Legislative Assembly
From: Bowbells S5chool Board
Date: 1/16/2023

Re: HB 1251 Problems for Bowbells Public School District
Chairman Helnert and members of the ND House Education Commlttee,

The Bowbells Public School Board met this week and discussed the impacts of HB 1251, which would
dictate to schools the salary and FTE of a superintendent. For Bowhells, we currently employ a FT
superintendent. Her duties include board management, district leadership, fiscal stability, financial
decision-making, curriculum and instruction leadership, evaluation, human resources, community
relations, building maintenance, transportation management, and a myriad of other responsibilities.
Without a highly qualified superintendent who is solely dedicated to our schaool, we feel that our District
would fall behind in bullding maintenance, hiring and managing qualified staff, encounter an increase in
student and staff behaviors that result in a drog in school climate, and fall even further in academics.

Our board, five locally elected community members, devote our time working with our Superintendent
very directly. We made the decision to contract business management services and this has required
even more dedication from our Superintendent, This bill would erode our ability to make decisions for
the effectiveness of our school and how we operate It. While it may be good for some school districts to
share a superintendent, we feel that we would need to hire additional staff in order to fill the many
duties performed by one individual. This would need to be done in a market whers finding gualified
employeas is already very difficult, and it would ke compounded by the fact that many of the positions
would be part-time, making it even harder to attract and hire in our community.

In short, this would be a mistake for our District,

Slgned,

S NP A i

Bowbells School Board members



January 22, 2023

REF: HB 1251

ND Legislators,

The Carrington School Board opposes HB 1251. Even though HB 1251 does not affect the Carrington
School District directly at this time, we oppose the bill because of the effects this bill, if passed, would
have on the future of the secondary educational process in North Dakota.

This bill would take away local control when hiring and/or firing school administrators. State govern-
ment should not and cannot dictate who a school district has as their school administrator. Next, state
government will dictate which school districts must close and/or consolidate. Is the future of secondary
education in North Dakota a state government mandated system, where there is no local control by the
patrans of the district, whose students are being educated? Patrons of the school district must have the
right to local control over their local school district that is educating their youth.

The local school is the heartbeat of a lot of our North Dakota small rural communities. It is the largest
employer in the community. The local school has the responsibility of educating the youth of the
community in a safe environment that will prepare them for advanced education or to enter the job
force. The youth of any community are the most precious commodity of that community. Whatever
happened to the “main street initiative”?

The bill suggests that passage would save 13 million dollars that could be passed directly to teacher
salaries. Everyone involved in secondary education knows that would not happen. In many cases any
additional money paid tc teacher salaries would be offset to the district by the additional cost to the
district for additional building principais, salaries for those secondary johs that many superintendents
have in small schools, {athletic director, teacher, bus driver, technology director, coach, etc.).

The superintendent is the leader of the school district. He/she is the ane that works to develop the
“culture” of the school district that makes the school successful in educating their students. They must
have the daily contact with the teachers, students, and employees of the school to develop that culture.
That is only done with regular contact and communications with everyone in the school. That culiure
cannot be developed without reguiar contact. It cannot be developed by virtual means either.

Quality superintendents are hard to find. When you find a great one, you hope they can avoid burnout
and they wiil stay in your district forever. Asking an administrator to serve 2, 3, 4, or even 5 school
districts, will just lead to job burnout and that person seeking a position in another state, or leaving the
educational profession altogether.

The Carrington School Board strongly opposes HB 1251,
Joel Lemer

School Board President
Carrington Public Schoals



DEVILS LAKE PUBLIC SCHOOL DISTRICT #1

1601 College Drive North, Devils Lake, ND 58301
(701) 662-7640 (FAX) 662-7646

January 17, 2023

Dear Chairman Heinert, Members of the House Education Committee, and District 15 Legislators,

We, the Devils Lake School Board, are writing in opposition to HB1251. Our reascns are as follows.

Choosing a superintendent is best done at the local level. Local boards and their patrons know the needs
of their districts best and should be allowed to choose their own leadership.

Superintendents in small districts perform many other duties needed within their districts. If a district's
superintendent is forced to supetrvise other districts, these other duties will fail to other personnel within the
district, This may not only negate any cost savings, it could ultimately end up in higher costs within the
district.

Superintendent salaries should be determined locally and not mandated by the state. Local boards are
authorized by century code to determine the salaries for their districts. Citizens of the communities have a
better understanding of what is happening within their districts and are better equipped to determine
salaries for their employees.

States should not have the authority to force districts to partner with another district. This wili only create
disruption within each district and turn superintendents into managers instead of a person with a vested
interest in one district.

Forcing districts to combine leadership and creating salary caps will have a negative impact on the quality
of candidates who seek superintendent positions within our state.

Forcing districts to combine will also create problems for evaluating superintendents. in a combined
district, which district board will have the final say over whether or not a superintendent is performing his or
her duties effectively?

Thank you for trying to improve education throughout the state of North Dakota, however, we do not believe that
this is the path to follow.

Sincerely,

W

Cory Meyer, Board President

Jason Hodous, Board Vice President
Lee Ann Johnston, Board Member
Steve Halldorson, Board Member
Sheri Olson, Board Member



Krista Verlinde

9999 108" Ave NW
Noonan, ND 58765

Krista. Verlinde@yahoo.com
January 19, 2023

House Education Committee
Chairman Pat Heineit

Dear Mr. Heinert,

I am writing in opposition to proposed ND House Bill No. 1251 relating to limiting compensation for school
district Superintendents. I am currently the Vice President of the Divide County School District School Board,
and have been an active member within our board for nearly 6 years.

The bill being presented states it is designed as an important step for North Dakota schools, however I disagree.
This proposal would hurt & limit local decision making, decrease communication & transparency, and trickle-
down past administration to teachers, students, parents, and community members - all suffering from the
changes proposed.

The Divide County School Board met this week and I was proud fo initiate a motion that was passed
unanimously to document our shared objection to ND House Bill No, 1251, Personally, I am against this bill
for numerous reasons, a few being the following;

e Sharing a Superintendent will not automatically reduce district cost, in fact I would argue it would
increase our bottom line. Main example being that we would need to hire additional administrative
employees to handle duties currently being handled by our Superintendent.

¢ Based on requirements of bill, our district for the 22/23 school year could utilize a little over $34K
towards Superintendent salary. To find a qualified administrator while offering a reasonable salary, we
would potentially need to share this expense with 4+ school districts.

e Our school is the center of our community — Divide County wide. This forced consolidation, is the first
step of moving towards forced consolidation — and I am strongly opposed.

In addition to my concerns — has it been considered that there are areas of the state without several options when
it comes to organizing together to share a Superintendent? I did not read anything within the bill limiting
distance or requiring contiguous connection. Divide County School District sits less than 10 miles from the
Canadian border and [ess than 60 miles from the MT border. If we could not make the requirements work
locally, I fear we would share a Supetintendent will school districts potentially 150 to 300 miles away, making
it awful hard to agsume it would or could logistically work to best support our school(s) needs on a daily basis.

Thank you in advance for reconsidering this bill.

Sincerely,

Krista Verlinde



BARBARA A. KING

907 DAKOTA DR CELL: 620-385-0144
CROSBY, ND 58730 WORK: 701-965-6313

January 24, 2023

North Dakota School Boards Association
1224 W Owens Ave
Bismarck, ND 58507-7128

Re: HB1251

I am writing this letter in opposition to HB1251.

First and foremost it removes all local control, from our School Board and our voters. The very
same voters that had faith in you and exercised their voting right to elect you to the position you
currently hold. Those of us that choose to reside in small communities choose to do so largely, in
some cases, because of the personalized education our children can receive in a smaller setting.
Even though I do not have students in our local District, my husband and I re-located from a large
school to a small school setting when our children attended school. We loved the idea of the staff,
teachers and administrators knowing our child’s name and our children being familiar with those
adult members of our community as well.

The School Board and administration are charged, in North Dakota Century Code, with the fiscal
responsibility of managing our District. HB1251 is effectively telling us that an individual in the
next county or on the other side of the state knows what our District can financially afford when
employing a Superintendent better than the seven members that were elected by our patrons.
Among the powers of a School Board in accordance with North Dakota Century Code 15.1-09-33
is the power to “Contract for the services of a district superintendent, provided that the contract,
which may be renewed, does not exceed a period of three years.” Nobody in the state knows our
District’s fiscal position better than the Board of our District and the ability to expend funds in the
best interest of our District, our students, and our taxpayers should absolutely remain with our
Board, and our Board alone.

I understand that small districts can struggle with recruiting qualified individuals to fill the position
of Superintendent but this bill will only make that exponentially more difficult rather than easing
the burden for those schools. The individual would have to be willing manage a minimum of two
boards and staff (in many cases more) while attempting to be an active member of all communities
involved all while their salary has been limited at the state level to 1.5% of the districts’ combined
local and state revenue.

As a Business Manager I oppose the thought that we would have limited control over the hiring
process of a Superintendent.

As a taxpayer 1 oppose the suppression of my voting voice. I vote in the election for the School
Board candidates I feel will best represent my voice when making hiring decisions for a
Superintendent. By taking the control from the local voters you are making our votes
inconsequential.

Please oppose HB1251 for the sakes of the children and Districts who know we can trust our
School Boards to make fiscally and educationally responsible decisions regarding the
administration of our Districts and education of our children.

Sincerely,

g&/f@ /Z{?

Barbara King



January 20, 2023
Attn: House Education Committee

Chairman Heinert and members of the House Education Committee,

I am writing to encourage you to oppose HB 1251. | am a Divide County School District school
hoard member and parent of three elementary students. This bill takes away local control and
decision making when it comes to the superintendent. Divide County School District has roughly
381 students enrolled per Public School District Fall Enroliment 2022-23 which would make this
bill applicable to our school district. | have seen firsthand the long hours, weill over any 40-hour
week, that our superintendent puts in for the school district. In addition to the already long
hours, there is concern with the geographical area and distance to the nearest school districts.
As you are aware, Divide County School District already encompasses an entire county. |
included a chart of enrollment numbers and miles to the nearest schools below.

Public School District Fail Enrollment 2022-23 data from NDDPI

L School District  [Enroliment; Miles from Crosby County
Divide County {Crosby) | 381 1 nfa Divide
Burke Central 80 36 Burke

Ray {Nesson)] 421 47 Williams |
... Grenora 160 48 |Williams
Powers Lake; 227 54 Burke

N Bowbells 87 55  Burke

As you can see, even if we were to combine with the nearest school, we would still be under
475. Even if the combined enrollment was over 475, that distance would be a barrier for quality
work as a superintendent. In addition to the already listed concerns, any of the neighboring
school districts are in different counties from Divide which would further complicate work for
the superintendent as they would be dealing with different tax levies, etc. for the different
buildings. There would be additional time and financial expense with travel between the
possible multiple schools. With this bill, there are bound to be current superintendents that will
no longer have a position due to combining of roles. What message does this send to our
employees? Superintendents that fall under this bill would be answering to two or more school
boards, have multiple differing school policies to work with and manage, as well as double or
more administrative staff that they are responsible for supervising. | also have concern that the
larger territory they would be expected to cover, and additional duties would be a barrier to
retaining and hiring superintendents. The capped salary is very concerning as it's not realistic to
expect a management position that’s covering such a wide area and huge responsibility to
accept that low level of pay. | would again urge you to oppose this bill. If you have questions,
please let me know.

by

Samantha Pulvermacher
701-641-6763



Edmore Public School

706 North Main St. P.O. Box 188 Phone: (701) 644-2281 FAX: (701) 644-2222

Frank Schill, Superintendent Board of Education: Diane Martinson, Principal
Doug Freije, President
Ryan Lorenz, Vice President
Sandra Knoke, Director
Justin Grohs, Director
Amanda Sten, Director
Diane Martinson, Business Manager

Testimony
{:4\ House Bill 1251
jHouse Education Committee
By Edrhofe Public School Board of Dinecto‘{s

i
Chalrman Heinert, Members of the Houédu cation Committee: fﬁ

- o
The Edmore Public Schaol Board of Dlréctors op dies H81251 \{thlch would Ilr:;} superintendent compensation and
require school districts to share a supeﬁ‘mtendéﬁt if their 5}2 enrollment was elow 475 pupils.

The Edmore school board operated undé?"“t gpﬁoposedqeglsﬁr&n sharmg a superintendent among two school
boards from 2000-2012, During this pemld .the &fpermtende &4 both boards and staff, but fell short of leading
either organization to enhance student a reven‘;eht In 2012 it}l}%Edmoi"g school board hired a superintendent to lead
their district. We have been extremely sat istied:with® ha\.?mg ours per)'\tq;ndent focus on the Edmore school district
rather than divide his time among two séhool d/gtn‘cts )

ey ";}\ /’

Our superintendent wears many hats and éven though it appears tRat his salary is excessive for the 25 students we
serve, the board has processed his salary,{ yéars ofex

P

expenence advanced,degrees, along with his job duties and have
concluded that to hire additional staff to fqlflll his many. reéspon |b1l|ﬂes and dutles would be more expensive for the
district. iy j -

2.

We believe that a school board should haVe the flexibility o determine th;}ln,ar{ ia! compensation they offer to their
superintendent and all schoo! employees. This is a local coitrol issue and should (gmam local. Each school district has its
own culture and unigue job duties for their administration, teaching staff, and cla35|f|ed staff. Each school district should

be allowed to compensate these individuals as the school board feels appropriate, ] !

The Edmore school board of directors urges a do not pass on HB1251.

Doug Freije, President
Ryan Lorenz, Vice President
Sandra Knoke, Director
Justin Grohs, Director
Amanda Sten, Director

“Working Together to Inspire Lifelong Learners”



EIGHT MiLE PUBLIC SCHOOL DISTRICT NO. 6

P.0. Box 239 District Website
Trenton, North Dakota 588563 wwy.irenton.k12.nd.us
Phone: 701-774-8221 Facebook Page
THENTUN SEHDDL Fax: 701-774-8040 @tl’BITtOHSChOO‘

January 16, 2023
Dear House Education Committee (Chairman Pat Heinert)

I am writing this letter on behalf of the Eight Mile School District #6 school board in
opposition of HB 1251, I would like to share three main points on why we are not in support
this bill.

1. In our community the school is our lifeblood. We see this bill as one that will
ultimately force us to consolidate with a neighboring school district. The sponsors
deny this, but also admit that districts would be forced to submit co-op agreements to
DPI for their approval.

2. This bill will eliminate an essential measure of local control over our community’s
school. School districts choose superintendents based on the person they believe will
best meet the needs of their children and families and we fully believe that choosing a
superintendent should be left up to the individual districts and their stakeholders. This
bill will force school districts to abide by leadership decisions made by other
communities and remove the ability of smaller communities to control who leads the
education of their children.

3. Finally, while our school district is part of Williams County, our demographics with a
roughly 50% Native American enrollment, make us distinct and unique in our region
and this is very important to us when selecting school leaders. Sharing a
superintendent would not be beneficial to our community and would serve to erode
the uniqueness of found here. The individual we have serving our school must
understand this cultural uniqueness and share in our values. If a person must answer to
multiple boards, we would wonder where their allegiance lies? Would they truly be
vested in our community and hold the best interests of our students at the forefront of
their larger “regional” decision-making?

So, Education Committee members please vote NO on HB 1251

Sini:ely, g_ 3 Q&Q%

Anita Falcon, Board President
Eight Mile School District #6
Trenton, ND

TRENTOMN SCHOOL MISSION STATEMENT
Nuituring Values that Empower Students to Succeed

WE ARE AN EQUAL OPPORTUNITY EMPLOYER



I am here before you today in opposition to HB 1251. This Bill is a direct attack on local control, as well as a hit to small
school districts, who are already struggling. The position of superintendent is part of the lifeblood of a school. The
persan in this pasition Is essential to ensure that your school Is functioning at the highest level possible. By removing
local control in that decision, you are crippling the local scheol board from doing what is best for the learners within their
buildings.

It is already extremely difficult to find guality citizens to run for school board, What will happen with the forced
consolidation of superintendents? If schooi districts share superintendents, it will be even mare difficult to fill those
board positions, You will be eliminating local control and creating environments in which one district could overpower
others, creating a monopoly on a superintendent’s time, leaving the other school or schools without focused leadership,
Who will suffer the most? The students.

Last year the Ellendale School District was selected to be part of the Be Legendary School Board Training. This state-
funded training required a commitment on the school board’s part, as well as administration, in order to develop goals
for student outcomes, guardrails to ensure success and forward movement, as well as review of structures, teamwork
development and advocacy. This training was intense, time-consuming and has created a change in culture in our school,
as well as our school board meetings and our interaction and focus with administration. The state invested in this
training, and we have just begun the process. An important key partner in this process is our superintendent, and his
ability to connect the elementary and high school pathways, as well as ensuring that the Board is on the same page and
directing funding where it is most needed to meet the needs of the students. We are already beginning to see some
success in changing how we tackle the issues before us. Why are we not allowing this training and process to develop
before getting our feet kicked out from under us?

Let me share with you my experience as a school board member: we have hired two superintendents in the last 5 years. |
do not know why we would intentionally throw school boards into this process, tet aione doing so within a hostile
environment and adding in the challenge of co-oping with another district or two, and topping it all off with leaving
ultimate control within the state’s hands. The instability that such a proposal would create could cripple a district,
especially any district (such as Ellendale} that borders another state. We would struggle to compete for quality
candidates for these positicns, which would also trickle down to principal positions, teachers, support staff, etc.

Our superintendent has been a member of our community for just over six months, He came into a less-than-ideal
situation in which we were also in the process of hiring both elementary and high school principals. His experience
allowed him to hit the ground running, and through our Be Legendary training we worked hard to create a better
environment for both students and staff, as well as developing new ways in which our board can engage and ensure that
we were focusing on student outcomes. He not only has been an asset t6 the board in creating a positive environment,
but he has also stepped intc many other roles to ensure that our school is functioning at as high of level as possible,
whether be as a bus driver, janitor, lunch personne! or coach. | cannot imagine attempting to function and focus on the
aspects that we have promised to make priority without having him as part of our team.

Again, 1 stand before you today in opposition of this bill. ! cannot imagine the depths of the negative impact that this
would have on our districts, especially our rural ones. it would definitely Be Legendary, just not in a way that would be a
positive step for North Dakota and more importantly, for our students.

Val Wagner

Fllendale School Board Member



HB 1251 ~ Testimony in Opposition

Greetings Chair Heinert and Honorable Members of the House Education Committee,

My name is Robin Nelson, and I share this testimony on behalf of the Fargo Public School
Board.

We are opposed to HB 1251, a bill to require school districts with fewer than 475 students to
share a superintendent, and to limit superintendent compensation.

While HB 1251 does not directly affect the Fargo School District:

o It shifts control further away from parents and the values of each community.

¢ Local school boards are directly elected by the citizens of their district. Those closest to
the people they represent should be the body that determines whom the community
employs.

¢ Limiting the compensation of superintendents will likely affect the quality of candidates
attracted to our state, as well as the retention of the most highly qualified education
leaders.

The Fargo Public School Board respectfully encourages the committee to recommend a DO
NOT PASS on House Bill 1251.

Thank you for the opportunity to share our position.



FINLEY-SHARON PUBLIC SCHOOL
P.0.BOX448  FINLEY, ND 58230-448 701 524-2420

www finleysharonschool.com
Educating today’s learners for tomorrow’s world.

Jeff Larson, Superintendent/Elem. Principal Holly Stromsodt, School Board President
Nell Race, Sec. Principal April Grandalen, Business Manager

January 17, 2023
RE: OPPOSITION OF HB 1251

Dear ND House Education Committee — Chairman Pat Heinert,

My name is Holly Stromsodt and | am the President of the Finley-Sharon School District. | am writing this letter on
behalf of the entire, 5 member, Finley-Sharon School Board. We stand united In opposition of House Bill No, 1251,
Woe are concerned about the proposed limitation on superintendent compensation and the partnering with
another district to Jointly employ a superintendent. The district that we serve currently enrolls 88 students in K-12
grade. We undoubtedly are a small district in a vast rural community. We are in a sports co-op with our
neighboring district 25 miles away. Our community’s survival is greatly accredited to our existing K-12 school.

Like most rural districts, our school is the heart of cur community, We are concerned that forcing school districts
to share a superintendent is the first step towards further consolidation and the demise of our district. We are
already able to share a superintendent with a neighboring school district, if we so choose. We have not choose
that path, because we are able to operate and function within our financial means. This is the epitome of local
control. If this bill passes, “low enrollment school districts” would lose this local control.

Finley-Sharon’s current superintendent is also the elementary principal, IT coordinator, Federal Programs
Coordinator, Transportation Supervisor, and Title IX Coordinator, amongst many other duties that he “fills-In” on a
daily basis. In small districts like Finley-Sharon, the superintendents wear many hats and works countless hours
year-round to keep the district functioning properly. Our superintendent is the “Boss/CEQ/CFO” of our scheol, If
we did not have a superintendent in our buflding, who becomes the “boss”? The remaining high school principal
{who always wears multiple hats)? Will we then be forced to find a K-12 principal, and then have only 1 admin in
the building? That principal would more than likely need an assistant of some sort. So where is the cost savings?

We are also concerned about the amount of meetings that would be reguired of a superintendent that is
employed by more than one district. That superintendent would have double the school board meetings, double
the committee meetings, and double the phone calls from school hoard members and parents. The joint
superintendent’s daily schedule would greatly change by adding the extreme responsibllity of an additional district
to their already over-flowing plate.

At the Finley-Sharon School District, we strive to operate within our financial means and have a balanced budget.
We offer a fair wage to our superintendent, but also fair to the district as a whole. It is only natural that a
superintendent has a higher wage than a teacher. The superintendent {along with the board) is ultimately
responsible for the successes and/or failures of a district. Superintendent salaries should be the decision of the
local board and the taxpayers.

We, the Finley-Sharon School Board, urge your opposition to HB 1251, Please do not vote to take additional
liberties away from our school district, The rural communities in the great State of North Dakota depend on it.
Thank you for your consideration and the time you took to read this letter.

Sincerely,
And on behalf of the entire board:
gﬁ ¢ Ryan Braaten
; ] Laurie Tuite
Holly Stromsodt Lynn Carlson
President of the Finley-Sharon School Board Amy Czapiewski



FORT RANSOM SCHOOL DISTRICT NO. 6

135 MILL ROAD, FORT RANSOM, ND 58033-4011
PHONE 701-973-2591, FAX 701-973-2491
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District 24 Legislators:

Please vote no on HB1251, which would restrict local school boards like Fort Ransom to select
their own lead administrator. The Fort Ransom School Board reviewed and discussed this bill
during their school board meeting on January 11, 2023. Fort Ransom has only 22 students
grades k-6 and we do a great job of meeting the needs of our students and staff. According to
this proposal, we would be one of 136 school districts out of the 173 operating North Dakota
school districts that would be forced to meet this standard. Let the local Fort Ransom School
board make those decisions they were elected to make by the voting patrons of the Fort Ransom
School District #6. Please oppose HB1251. If you have questions or concerns, feel free to
board members or me. SLJ

Steven L. Johnson, Superintendent

Fort Ransom School District #6

135 Bluff Street

Fort Ransom, ND 58033

Steven.Johnson(@k12.nd.us

#lamARural Teacher #WhyRuralSchoolsMatter #MakeltWorkIND

Cell 701.678.3099 Home 701.683.4553 Twitter (tjohnson557377 “Never in history has a
situation improved on its own while people sat there doing nothing”

Cc: Fort Ransom School board members
Alayna Brudevold, President
Sherri Ness, Vice President
Chesley Jones, Director
Stacy Ercink, Director
Lynn Thorfinnson, Director
Pamela Hoistad, Business Manager



SUBJECT: Legisfature Bill to Limit Superintendents

Brought forward by Rep Matt Ruby
Superintendent limitation compensation and limiting only districts with over 475 students to have their
own superintendent,

To Whom It Concerns,
| am whole heartedly opposed to this bill in part and as whole.

This is nathing more than a blatant attempt to take away any and all local control from out rural
districts. Attempting to put salary caps on superintendents by the state only further reduces local
control.

Every rural district is unigue and has different needs. Trying to hire a superintendent is hard enough
without tying our hands by capping what compensation we are able to offer them.

In many rural districts, superintendents are also coaches, mow grass, move snow, drive bus, etc, on top
of their daily duties, They are also huge mentors to our students.

In addition to that, they are required to have much more education than a teacher which equals to
higher salaries.

Requiring one persontooversee the needs of several districts does justice to none and breeds failure to
our future. ‘

Sincerely,

Rodger Affeldt
Garrison District Board President
Garrison, ND



GLENBURN PUBLIC SCHOOL DISTRICT NO. 26

BOARD OF EDUCATION “Panther Country” SUPERINTENDENT
James Peters, President PO Box 138 Larey K. Derr
Scoit Heit, Viee President Glenburn ND 58740 PRINCIPALS
Diaone Hensen Phone (701) 362-7426 Layne D, Fluhrer
Amy Cunningham Fax (701} 362-7349 James PP, Swegarden
Jamee Hansen BUSINESS MANAGER

Jennifer Hansen

Letter of Opposition to Bill HB 1251
Dear Chalrman Pat Helnert and Members of the House of Education Committee,

The Glenburn Public School Board would like the address their concerns on HB 1251, First and foremast,
this is something should be handied by local school boards as they see fit, as current law dictates not for
the state to step in and take over. local control is always hest as every districts needs are different and
should not be put under a one size fits all type law where local boards/ communities have no say in the
matter,

If this bill passes you will see a major decline in small communities as people will not want to live where
they have no say, no control, no volce on Issues concerning them directly, This wilt eventually be the end
to small towns in North Dakota.

In regards to our school superintendent, not only does he have the duties of running the district on a day-
to-day basis, he also does multiple other rofes without regards to “job title”. He is a bus drlver, coach, fill
in maintenance person, along with many other roles not described in his Superintendent job description.

if this bill passes not only wiil you have a hard time finding someone to fill the role of multi-district
superintendent {for less pay) but there will also be the need to hire more administration/staff to fill extra
roles he carries as a superintendent, Which will not save the district money, the districts will need to
compensate the over-flow roles he carries to another person.

In conclusion we would strongly urge that this bill be turned down as the consequences of passing it are
far greater than the benefits.

Thank you,

Glenburn School Board
\ rd
) ﬁlﬁ»{,’uhn.b ///QIZJ @ hr

/\ >4’ [——

The Glenburu Scheal Distriet does not diseriminate on the basis of race, color, national origin, sex,
disability, or age in jts programs or activities,



GRAFTON PuBLIC Sc;HOOLs
lmpiring Excellence
ding Character

Superintendent Graftan High School Ceuntury Elementary Century Elementary Activities Director
Darren Alorecht Randy Rice, 7-12 Brad Larson, 3-6 tili Olson, PK-2 jon Koehmstedt
1548 School Road 1548 Scheol Road 830 15 St West 1542 School Road 1548 School Road
701-352-1930 701-352-1930 701-352-1930 701-352-1930 701-352-1930
701-352-1943 Fax 701-352-1943 Fax 701-352-1120 Pax 701-352-0163 Fax 701-352-1943 Fax

January 16, 2023

Honorable Karen Anderson
Honorable David Morison
Honorable Janne Myrdal

Re: HB 1251

My name is Darren Albrecht, and | am the Superintendent of Grafton Public Schoo! District #18.
Please consider this letter as Grafton Public Schoo! Boards opposition to the proposed HB1251
Relating to Limiting Compensation for School District Superintendents.

The sharing of superintendents is already an option in North Dakota as | have experienced firsthand.
in 2014 the St Thomas Superintendent retired from his position. The St Thomas District #43 School
Board approached the Grafton District #3 School Board to determine if there were any potential options
to share duties with the Grafton Administration. it was established that the workload of the
Superiniendent of the Grafton District would not allow an extension into another district. Having around
twenty years of experience in education, most of which was administration, | was approached as the
High School Principal in Grafton, With the structure of services already in place in Grafion we developed
a plan to allow my time in St Thomas as Superintendent. What this did was further the refationship
between both communitles while a vision for reorganization was being developed, ending with the
Grafton School District # 18.

Persanaily, the level of commitment required to accommodate both positions prepared me for my
current position as Superintendent, With that said, having worked as Superintendent in a district of 40
students while being Principal fo 275 students for five years | can say that is about the extent of my
tenure based on the duties and sacrifice of time to myself and my family.

Board of Education
Donald Suda, President
Sharon Lipsh, Vice President
Chad Bigwoad, Nathan Green, Trina Papenfuss,
Maggie Suda and Jennifer Thompson
Cathi Heuchert, Business Manager



I understand the propesed bill would not have an impact on my current position. We have regions in
this state that would combine roughly four buildings to reach the 475-student threshold set by this hill.
The retention of quality administrators will no doubt be stressed beyond what we have currently
experienced. | reference my colleagues in districts less than 475 students in the Northeast and the
additional duttes they must consider as a Superintendent leads me to believe the practicality of this bill
will do the opposite of its intent. We will need additional resources, additional funding for time lost in
those buildings due to the multiple duties vacated by the Superintendent. With the current shortage we
are experiencing at all levels of education, taking away local control and leadership from our districts is
not the answer to saving money.

Thank you for taking the time to consider our testimony. We appreciate your service and commitment
to our district.

Grafton Public School District #18 School Board



GRAND FORKS PUBLIC SCHOOL DISTRICT #1
A RESOLUTION OF THE GRAND FORKS PUBLIC SCHOOL DISTRICT
SCHOOL BOARD’S AFFIRMATION, COMMITMENT, AND SUPPORT OF
LOCAL GOVERNING CONTROL

WHEREAS, the Grand Forks Public School District School Board believes that a system of quality
public education is one of the essential foundations to make a meaningful difference in today’s and
tomorrow’s world; and

WHEREAS, the Grand Forks Public School District School Board believes that education under local
governing control, and led by a superintendent, is the most important asset in maximizing the
opportunities of an individual and a community; and

WHEREAS, the Grand Forks Public School District School Board believes that without local
governing control of a quality public education, and the employment of a superintendent, a great divide
will exist between the educated and the uneducated; and

WHEREAS, the Grand Forks Public School District School Board believes that well-funded, effective
public schools inclusive of local governing control, and led by a superintendent, are essential to
developing empowered learners prepared to meet the challenges of a complex future.

THEREFORE, BE IT RESOLVED, that the commitment to excellence through local governing
control, and led by a superintendent, is the hallmark of the Grand Forks Public School District.

THEREFORE, BE I'T FURTHER RESOLVED, that the Grand Forks Public School District School
Board does hereby affirm its support for local governing control and the employment of a
superintendent of the Grand Forks Public School District along with school districts throughout the
state of North Dakota.

Dated: =3 2023,

2 (renn)

President of the School Board

ATTEST:
e

Business Manager

The motion for the adoption of the foregoing resolution was duly made by Member Shabb, seconded
by Member Larson, and upon vote being taken thercon, the following voted in favor: Anderson,
Berger, Flynn, Gaukler, Latson, Lunn, Manley, Palmiscno, and Shabb; the following voted against the
same: None; and the following were absent: None; whereupon the resolution was declared duly passed
and adopted and was signed by the President and attested by the Business Manager.



House Education Committee and Chairman Heinert:
I respectfully request that you do not pass this bill.

Perhaps it is easy to think that the position of superintendent is one that
doesn't have much impact in a school district. However, the chief leadership
of a school district comes from the superintendent and in the absence of this
leadership, small pockets develop and in no time you have a district that has
"leaders" everywhere. In this instance, the real leadership of the district is
diminished and vision for the school district and students will be
extinguished. As a school board member for Grand Forks, I firmly believe
that employing a superintendent independently or jointly is a local decision
that should be under the authority of every independent school board in
North Dakota.

In addition, I firmly believe that all salaries should be driven by the local
community in which a superintendent serves. Placing one superintendent in
charge of several communities will create a position where this person will
deal with the largest issues at hand. It will remove opportunities for creating
vision, strategic planning, supporting networks, interacting spontaneously
in the community, and interacting with students and staff. In addition, the
money that will be “saved” by hiring less superintendents will be spent in
hiring additional staff to support the day-to-day operations of school.

As a point of reference, 16 of 21 schools in the RRVEC do not have 475
students. This is a critical time for education in North Dakota, please
support education in its entirety by supporting local control for all
communities and NOT supporting this bill.

I would be happy to discuss this bill with you or answer any questions you
have. Please reach out to me at 701-740-5912 or email.

Warm regards,
Monte Gaukler
Grand Forks Public Schools, School Board Member



ADMINISTRATIVE TEAM BoARD OF EDUCATION

Derek Simonsen Griggs County Central Scott Saxberg
Superintendent K dacd B i Chairman
Lynn Haugen
Lauren Ressler SCHOOL DISTRICT # 18 Vice Chairman
High School Principal 1207 FosTER AVE NE
_ Directors
Frannle Tunseth CoOPERSTOWN, NORTH DAKOTA 58425-7037 Stacey Aarestad
Elementary Principal Todd Edland
TELEPHONE (701) 797-3114 Andrew Johnson
Tamara Cushman Fax (701) 797-3130 Patrick Larson
Business Manager Hope Stadler

To: House Education Committee - Chairman Pat Heinert

Re: Opposition to HB 1251

The Griggs County Central School Board is in strong opposition to HB 1251 Limiting
Small School Superintendents. The bill removes local control from school districts taking away
the ability to hire a superintendent of our choice. Small school districts already have the option to
work with area districts to share administration, teachers, or staff. That should remain a choice,

Beyond the loss of local control, the financial savings that the bill claims, will not
become a reality in a rural district like ours. Day-to-day operations of the district will need to fall
on someone and that will require additional administrators like an assistant superintendent or
principals to be hired. The number of roles that the current superintendent fills cannot be spread
out over three districts to save some money.

This bill will move small districts into a position of forced consolidation that will crush
small rural communities, That will not lead to cost savings and better leadership. It will be the
end of small rural towns and it will put students on buses for 60+ miles one way to get to their
consolidated school district.

The Griggs County Central School Board strongly opposes HB 1251 and asks the
legislators to keep local control and local decision-making power with the locally elected leaders

that live in these communities.

Respectfully,
Griggs County Central School District #18 School Board



HANKINSON PUBLIC SCHOOL

415 1" Avenue SE Phone: 701.242.7516
P.O. Box 220 Fax: 701.242.7434

Hankinson, ND 58041 hankinsonschool.com

January 20, 2023

House Education Committee
Pat D. Heinert, Chairman

On behalf of the school board of the Hankinson Public School District, I am writing to
express our strong opposition to House Bill 1251. Our board unanimously passed a
resolution opposing this bill January 20, 2023.

As elected school board members, we have a deep interest in education and take our roles
as local public officials seriously. HB 1251 will dramatically undermine the local control that
has been the foundation of our educational system. The choice of a school superintendent
should be a decision made by the local school board. We are the ones who understand our
school district and our needs as a district. Likewise, any decision to share a superintendent
should be the choice of our district, not something dictated by the State. Make no mistake
about it, mandating school districts to share a superintendent is the first step towards
forcing consolidation. We do believe that as a local district, we are better suited to make the
decision of if, and when, to consider the sharing of a superintendent based upon our needs.
We are sensitive to the cost of operating our school district, but we also fully understand as
board members at the local level, what is in the best interest of both our students and our
patrons.

We do not believe the forced sharing of a superintendent will result in the cost savings
proponents anticipate. Superintendents in smaller schools do in fact cover more areas of
responsibility than just the administrative aspects of the job. For example, in our district,
our superintendent does many tasks that are critical to the daily operation of our district.
Whether it be driving a bus route, working on snow removal, assisting in the kitchen or
covering the front office, or other situations that come up on a regular basis. He does the
critical daily jobs that need to be done, whether or not it is part of his regular administrative
duties. This bill may well increase our staffing costs, having the opposite effect of what is
intended. The impact of sharing superintendents may well have the unintended
consequence of causing districts to hire additional personnel to cover duties that would
otherwise go undone. That is not an option when we need to meet the needs and
expectations of our students.

Superintendent High School Principal Elementary Principal
My, Chad Benson Mrs. Sarah Pohl Mrs. Anne Biewer



HANKINSON PUBLIC SCHOOL

415 1™ Avenue SE Phone: 701.242.7516
P.O. Box 220 Fax: 701.242.7434
Hankinson, ND 58041 hankinsonschool.com

The capping of superintendent compensation at 1.5 percent of the total of state and local
revenue would likely result in salaries low enough to the point that it would create
extreme difficulty in attracting and retaining quality candidates to fill open positions.
This would place districts in the unenviable position of trying to hire a qualified
superintendent while offering a non-competitive compensation package. When a school
district has a superintendent in place who is meeting or exceeding the expectations of
their school board, such as ours does, taking that control away from that local board
would indeed handicap our ability to function efficiently.

Again, we believe HB 1251 is detrimental to our current system of education in North
Dakota and its long-term effect will prove to be negative not only to the survival of our
rural schools, but negative to those most important to all of us, the children we strive
to serve and support.

David L. Muehler, President
Hankinson Public School Board

Superiniendent Hiph Schoal Principal Elementary Principal

Mr. Chad Benson Mys. Sarah Pohl Mrs. Anne Biewer



January 17, 2023

House Education Committee, Chairman Pat Heinert

Although I hope the bill HB 1251 came about with good intentions, I am writing to tell you that I am strongly
opposed to it. Enclosed are some points that quickly come to mind.

#1 A superintendent is to be present for all of the staff, students and day-to-day operations and to be able to
take control when a situation arises. How can they do that when they're juggling between districts.

#2 Our superintendent has wore many hats and did so without added compensation. He's been a principal,
teacher, AD, bus driver, coach, janitor, served lunch and many more than [ can count. All because he saw the
need and rose to the occasion. I can't tell you how much more we would be spending on compensation due to
the need of having to hire additional staff to perform those duties. All while taking compensation away from
our teachers, staff and needs of our students.

#3 I can’t imagine juggling the many duties of managing staff, budgets, board meetings, etc all while
traveling between districts. They would not be truly present in each district.

#4 We prefer our superintendent live in our district and become a part of the community. He is the
champion of our district. That will not be the case if this bill passes.

#5 Taxpayers in small districts want to have local contro! for our boards. That's what makes our small
districts have success. Is that not what we hear that's disliked about our federal government? Now some are
trying to do that in our own proud state of North Dakota.

#6 What happens when districts can't come to the same choice when hiring a superintendent? Which
district is more important than the other one? All districts choices matter! Each one should have their own
voice.

#7 Districts already have the choice of sharing a superintendent. Let them decide! Why do you think forcing
others to do so would work?

#8 We already have a great shortage of teaching staff and administrators. Forcing someone to add the many
responsibilities of managing multiple districts will only cause North Dakota to lose administrators and to
lose future possibilities.

PLEASE WITHDRAW HB 1251 FROM CONSIDERATION IMMEDIATELY!!

Thank you for taking the time to listen to my thoughts.

Collette Hertz,

Vice-Chairman of Harvey Public School District Board of Education
Owner of Hertz Funeral Homes, Inc

Parent of four children that proudly attended HPSD
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January 16, 2023
House Education Committee (Chairman Pat Heinert},

On behalf of the Hebron Public School Board in Hebron, North Dakota we are writing to you today to please
vote NO on HB NO. 1251.

Choosing a superintendent should be a local decision made by us the locally elected officials. If districts must
share the decision with other districts or the state, our local people have no merit. Aren’t we elected to make
local decisions that best impact our schools? House Bill 1251 will take that authority away.

Sharing a superintendent will not automatically generate cost savings. Many of the districts, including ours will
need to hire principals or change the title of our current superintendent to assistant superintendent to ensure
there is leadership in the building every day. Now we would be spending more money on administrator salaries
than before. We may also need to hire other positions that the superintendent is covering like transportation
director and athletic director.

Schools are the pulse and heartbeat of small communities. We are proud of our school and our administration
and we as a board deserve the right to make local decisions about the staffing of our school. Forcing districts to
share a superintendent is the first step towards consolidation. Small communities should be able to have local
authority to decide when they want to consolidate and how they are going to do it.

Please vote NO on House Bill No. 1251. This is North Dakota. We are better than that! Thank you.
Hebron Public School Board

Dave Kraenzel- President
Joel Opp

Josh Dakken

Holli Martinson

Ashlie Palmer



January 18, 2023
Pat Heinert & House Education Committee,

As a united Board for Hettinger Public School District, we are respectfully writing this letter in complete
opposition to HB 1251, We strongly believe that this bill will be devastating to small town schools across
rural North Dakeota, but we want to highlight some impacts it would have on our district. -

A Superintendent is specifically hired by the School Board for which they serve. This is a very important
relationship as that superintendent is our daily connection to our school. We require this person in
order to have our school run as it is intended. Our Small town Superintendents are not Just the head of
our schogl, but they are also in front of our community. A lot of schools in rural North Dakota are
among the largest employer if not the largest in their respective communities. Therefore, it is vital to our
rural communities to have this dedicated individual in place.

It is no secret that our district has been through some very hard situations over the last few years. Some
of which we hope no district ever has to encounter again. Withaut our dedicated Administrator, some
of this would have been MUCH worse, Our board, faculty, kids, patrons etc. leaned heavily on our
administrator {o help lead our district through these tragedies.

As a district that is also currently in a long standing “co-op” with our sports, we can absolutely testify to
the fact that sharing with other districts does NOT ensure any cost savings. Both districts still have to
have the man power on site which leads to faculty having more than one role within our districts. We
already lean heavily on our staff to heip fill the roles that we as a small district cannot hire full time to
fill. 1f HB 1251 were to pass we would have to either push our staff to pick up even more responsibilities
or hire another individual to assist in all the daily responsibilities when the shared administrator is not
onsite or busy with commitments cutside our district. Either of these options would only cost our
district even more, not a cost savings. We will incur costs to hire someone to fill the role that is needed
to handle daily on-site tasks which will impact our ability to successfully fund our current programs and
staff. Our rural superintendents are required to take on a lot more responsibilities then this bill would
allow for. In short, we believe there would be no actual cost savings. Not to mention that this
individual’s travel costs as well as travel time would obviously need to be accounted for and somehow
split amongst the schools impacted. “Co-ops” are not easily managed and also require additional
resources to account for.

Due to the fact that we do rely on our Superintendents to take on extra responsibilities, we also believe
that this relationship is a personal one between each superintendent and the district they serve.
Therefore, we also believe that the perspective superintendent salaries should also be a decision
hetween them and the district they work for.

Rural North Dakota School Districts need mare resources. We need better funding. What we do not
need is a bill that takes away the ability to have a dedicated Superintendent.

Piease support North Dakota rural school districts and Oppose HB 1251.

Thank you for your time,

?&\{_(‘ el K lzer \/c,g P"‘L

: - Todan Chishvan - Bad Hleher
'{% Chrigh Schmite -Board Member -
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Nicole Winter
1936 Horse Creek Road
Cartwright, ND 58838

January 20,2022
To whom it concerns:

| am highly opposed to HB 1251. The right for small schools to choose their superintendent
shouid be left up to each district. The choice to cut costs and consolidate and share a super
should be left up to each district and is not a State matter. | see this as one more step at
trying to take away local conirol and also a step toward consolidation and/or ultimately
closure of small districts. Forced co-ops and such to share an employee shouid not be
handed down from the State level. These decisions are not a blanket fix, one size fits all
does not apply to rural North Dakota. Please leave this decision to be made by board
members themselves, administrators deserve administrator pay, let districts choose what
they can afford to do.

Sincerely,

Nicole Winter
Chairman of the Horse Creek School Board



Kenmare Public Schools

Box 667 - Kenmare, North Dakota 58746
https://www.kenmare.k12.nd.us

Boardof Education: . Administeation:.

Jason Zeltinger, Chalr Mike Pugh Alex Hennlx, Superintendent

Lars Christensen Donna Schmit Fay Froseth, High School Principal
Tawnya Gl Brad Griffin Keely Heldel, Elementary Principal
Josh Cock Mary Ann Melin, Business Manager

Dear Chalrman Pat Helnert and House Education Committee:

The Kenmare Public School Board respectfully opposes House Bill 1251: School district superintendent - Limitation on
compensation. Kenmare Public School has 301 students grades preschool through twelfth grade {prechool is locally
funded). KPS shares duties between two schools and has 57 employess. This bill would force our school district to share
a superintendent with ane or more surrounding schools which would take away time from our current buildings and
place more responsibilities en principals, teachers, and support staff. Not only will responsibiiities shift, employees will
reguire more compensation for extra duties, Superintendents are on a 12 month contract, Administraters/principals will
be forced to have extended contracts to fulfill the extra paperwork and other duties superintendents take on in the
summer months.

House Bill 1013 in North Dakota legislative session 67 gave districts the opportunity to share administrators with financlal
incentives. At the local school board level, KPS decided it was in the best interest of our school district to have a
superintendent dedicated to the needs of the Kenmare Public School district. This is a local decision that the United
States government put school boards in place 130 years ago, while respecifully following century code given by
legislation. Superintendents need to be invested in the mission and vision of thelr school district to be successful.
Having more than one district with a separate mission and vision does not allow the superintendent to invest fuily in
their district. This bill could also force districts to have a superintendent designated by the state, not the locally voted
school board,

Superintendents, administrators, teachers, and staff wear many hats In rurat school districts, which we pride ourselves
for. The school board at KPS has the ability to hire who they want to run their district within the budget that they
approve, This bill takes away the local control that school boards have to hire their superintendent and assign duties
since the superintendent would essentially take over other districts leaving duties to other administrators, leaving
teachers and support staff with administrative responsibiiities.

The student body (PK-12) is ¥4 of the population in Kenmare and is the largest employer of the community. North Dakota
needs rural communities to survive. We continue to support agriculture, oil, trades, small businesses, the air force base,
medical facilities, a grocery store, and many other entities who contribute to cur local taxes. We are a successful,
self-sufficient community that makes local decisions that are best for our community.

Please consider our, éoslﬂun. .

Sincerely,

KPS School Béfard-President, lason Zeltinger

High School: 701-385-4996 Grade School: 701-385-4688 Fax: 701-385-4390
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HB1251

Amanda Lee <amandabredah@hotmail.com>
Tue 1/17/2023 9:02 PM

To: cheadland@ndlegis.gov <cheadland@ndiegis.gov>

CAUTION: This emait originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Good evening: As the Vice President of the Kensal Public School Board, | am writing to urge you
to oppose HB1251. HB1251 would require our small school to share a superintendent with up to 4
other schools due to the sizes of the surrounding schools in order to meet the bills criteria. This would
mean the superintendent would have to drive approximately 200 miles a day in order to serve all 4
schools. This would be challenging and not feasible for any superintendent. it would not attract quality
leaders or allow the superintendent to lead any of the schools effectively. Our school has first-hand
experience with sharing a superintendent in past years, which was unsuccessful.

This bill would not provide cost savings, because it would require us to add an administrative
position on top of paying a superintendent. The cap on the superintendent's salary this bill is proposing
would make it extremely difficult to find a quality feader in the rural area. The duties of the
superintendent would be passed off on other administration within the school who already have a fuli
plate. A lot of superintendents also teach classes, drive bus and fill other voids found in the smali
schools, if a superintendent would serve multiple schoois this would not be possible.

Please oppose this bill, as it will hurt small rural schools. School boards should be responsible for
who is in charge of their school, not the State. Thank you for your consideration.
Sincerely,

Amanda Lee

Vice President, Kensal Public School Board

Sent from Mail for Windows

hitps:Houtiook.office.com/mallinbox/id/AAQKAGMZYzlyYWJILTY TMWIINDBmMOS 1iOWZhLWEGMzYZMTNIY2ZkOAAQAGVE%2BBuHkIpFoKaaddal)... 174



Killdeer Public School District No. 16

Administrati School Board
Jeff Simmens, Superintendent Levi Bang, President
Karter Kleeman, HS Principal April Dutchuk, Vice-President
Andrew Cook, Elem Principal Larry Lundberg, Member
Rhonda Zastoupil, Business Manager Scott Bice, Metvber

Mw Kelli Schollmeyer, Member

January 17, 2023

Dear House Education Committee:

We are writing In opposition to HB 1251,

Superintendents are the lead administrators and managers of our school districts. Their physical presence in
our schools is vital to ensure success as they are the eyes and ears in the daily operations and management of
the district. They are direct employees of the board and work closely with them to provide necessary
information for the board to make well informed decisions. Having one individual reporting to multiple boards
dilutes board authority and has the potential to create conflicts of interest. As well, many superintendents in
smaller districts serve in multiple capacities Including but not limited to principals, bus drivers, activity
directors, substitute teachers and even custodial. -Sharing a superintendent across multiple districts would
require these other positions to be filled most importantly on-site administrators. The claimed $13 million in
savings would be negligible.

As in all industries management is compensated at a higher level because they carry the risk and
responsibilities of failure and success. It is important to remember that teacher contracts are 9 months while
superintendent contracts are 12 months. If we were to extrapolate average teacher salaries to 12 months they
are only making $7/ hour less than the average superintendent salary. To limit a boards ability to properly
compensate our superintendents would cause our quality individuals to look elsewhere for proper
compensation. There is also a tack of clarity regarding the cap of one and one-half percent of state and local
general fund revenue regarding oll revenue. The compensation package is determined by the local school
board and capping it removes local control.

Schools are the lifeblood of small communities. Forced sharing of superintendents is a step towards forced
consolidation. Districts are required to submit co-op agreements for state approval and if they are unable to
come to those agreements the state will dictate which districts will share superintendents. This removes rights
of taxpayers to maintain their local school. A current example of this situation is the Halliday school. That
district with input from their taxpayers made the decision to permanently close their doors. If that decision
were not made voluntarily in the spring of 2022 it would be forced with the passage of this bill.

It is our responsibility as elected officlals to protect our constituents’ rights and local control of their school
district Is one of those rights. If we give up the ability to choose our lead administrator and to compensate

Kifldeer Public Schools @ PO Box 579, Killdeer, ND 58640  Ph,701-764-5877 e Fax 701-764-5648 e www killdeer.k12.nd.us
Anowledge for a lifetime




Killdeer Public School District No. 16

Administration School Board
Jeff Sirmmons, Superintendent Levi Bang, President
Karter Kleeman, HS Principal April Dutchuk, Vice-President
Andrew Cook, Elem Principal : Larry Lundberg, Member
Rhanda Zastoupil, Business Manager Scott Bice, Member

&Wﬁ’ﬂw Kelli Scholtmeyer, Member

them as the board sees fit, it will become a slippery slope to further over government overreach. School
boards are capable of making decisions that are best for their taxpayers, district and most importantly
students.

We ask you to please vote NO on HB 1251,

Sincerely,

Levi Bang, President

April Dutchuk, Vice-President

Scott Bice, Member

S ;
Larry Lundberg, Member &) j ”
‘ w%

Kelli Schollmeyer, Member

Jeff Simmaons, Superintendent ( M Fot s
Rhonda Zastouph, Business Manager JWW
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"7"255 Dakota St. Kindred, ND 58051
High School - (701) 428-3177 Elementary School (701) 428-3388

Steve Hall, Supcerintendent Kent Packer, Secondary Principal
Jesssica Tibor, Elementary Principal Matt Crane, Activities Director/Dean of Students
Eric Burgad, Assistant Elementary Principal
Mission
To Educate, Prepare, and Maximize Student Potential

To:  Chairman Heinert, ND House Education Committee

From: Kindred School Board Pres., Brian McDonald; VP, Jesse Cook
Re: HB 1251

Date: January 17, 2023

Kindred Public School District encourages a no vote on HB 1251. The overall impact of this bill is a reduction
of local school district’s power to govern and operate their school district.

The bill sponsor, Representative Ruby, recently was interviewed on KFGO and expressed that if we shared
superintendents between districts money could be saved and the extra money could be used to pay teachers
more. The reality is there may not be a cost savings to districts since someone else will be needed to take over
the other positions the superintendent had and would be unable to do if in two districts. This approach to
increase teacher pay seems to be an inadequate strategy by the legislature.

The state of North Dakota has the opportunity to provide schools with adequate funding to pay all staff,
including teachers, We feel the state should use the current funding formula and foundation aid payments to
increase revenue sources for districts. Telling a district that they must pay someone less or more and transfer the
money to othet staff just seems like and overreach of power by the state. The compensation to staff should be a
local decision.

Another concern of Kindred Public School District, in HB 1251, is the forced assignment of a partner school
district. Kindred is currently 883 students. If a school district around us ends up not having a partner then they
could be assigned to Kindred. The assignment or partnering of cooperative services, staff or otherwise should
be a local decision between boards. Kindred Public School District superintendent should not be coerced to be
superintendent of two or more districts. We are at a size that certainly does not lend to having a shared
superintendent. The cooperative agreements between school districts should be a local decision.

We recommend a no vote cn HB 1251,

“Stuttent-Centered, Community-Supported”



1.22.23
Dear ND Bducation Committee, Chairman Pat Geinert:

As a member of the Kulm School Board, I strongly oppose passage of ND House Bill 1251.
Passage of this bill would precipitate a series of outcomes that would be detrimental to the
efficient operation of our school district, ultimately hurting the teachers, employees and
students, The potential upside described by supporters of this bill is far outweighed by the
tremendous and disastrous downside potential,

In our district the superintendent fills a multiplicity of roles. In addition to the traditional
role of a superintendent she currently teaches high school business classes and she is the
school’s technoiogy coordinator. She frequently fills in as a substitute teacher, substitute
custodian and substitute bus driver because substitutes are extremely difficult to find in the
current employment environment. And she also helps manage the electronic and technical
side of the HVAC system. This list is not exhaustive, but the point is clear: [f we are forced to
share a superintendent with one or more other districts, we will also be forced to hire
additional employees to cover the roles left vacant by an absentee superintendant. This
would absolutely negate the primary cost saving purpose of the bill in the first place.

The forced elimination of a superintendent on site would inevitably increase the workload
and stress load of the rest of the staff at the school. Most employees are already stretched
quite thin, and to remove any remaining margin will likely lead to lesser quality education
in the school.

This bill represents a top down, bureaucratic framework for school management. It
consolidates the power of school governance into the hands of an absentee manager whose
power s derived by a law hastily driven through the legislature without concern for the
preservation of local control, something the ND legislature has, in the past, worked so
determinedly to uphold. Ultimately this wiil lessen the capacity of the local school board to
represent and advocate for the interests of the local communities they serve.

The needs of each community and school district are often unique to that district and
community. A superintendant must have their finger on the pulse of their district in order to
serve it best, There is no way that one person can adequately serve the varying interests
and the disparate needs of separate school districts,

Please vote "NO” on HB 1251.

Sincerely,

Zpe AU

jordan Gackle,
Board President, Kulm Public School #7



LANGDON AREA HIGH/MIDDLE SCHOOL

“HOME OF THE CARDINALS”
A+ FOR EXCELLENCE SUPERINTENDENT: DAREN CHRISTIANSON
PHONE: Work 701-256-5291 715 14™ Avenue
FAX:  Work 701-256-2606 Langdon, ND 58249

E-mail: daren.christianson(@k12.nd.us
1-19-2023
To all legislators who represent Langdon Area School District

The Langdon Area School Board would like to express that House Bill 1251 is an
overreach from the legislature that takes away the control and decision making of
the local school board.

We determine the staffing needs of our district and are accountable to our patrons.
Over the years our superintendent has been assigned many other duties along with
the superintendent duties. The Langdon Area School Board wants a consistent and
daily presence in our school district to provide the leadership and guidance that we
hire that position for. If we are placed in a position that we must share a
superintendent with another district we do not believe we will save any funds as
we must compensate others to do some of the vacated duties or hire another
individual to do those duties.

The Langdon Area School Board discussed House Bill 1251 at our January 18
school board meeting and our desire is that this bill does not receive any support

from any of our legislators.

Thank-you for all you do in representing the people of your legislative district.

Dave Hart- DaveHart@k12.nd.us (School Board President)

Tiffany Hetletved- Tiffany Hetletved@k]2.nd.us (School Board Vice-President)
Cindy Stremick- Cindy.Stremick@kl12.nd.us

Dawn Kruk- Dawn.Kruk{@kl2.nd.us

Abby Borchardt- Abby.Borchardi@k]2.nd.us

Daren Bachman- Daren.Bachman@k12.nd.us

Loren Fetsch- Loren.Fetschi@k!2.nd.us

LASD # 23 does not discriminate on the basis of race,
color, religion, national origin, sex, disability or age in
its programs or activities and provides equal access
to the Boy Scourts and other designated youth
groups.




January 20, 2023
To House Education Committee and Chairman Heinert:

At our last board meeting on January 18", the Leeds School Board unanimously passed a motion in
opposition of HB 1251. We feel this bill would have a profound negative impact to our small school
district in many ways, but | will highlight some of the main reasons below.

This bill would reduce our local control and severely limit our flexibility in staffing our school in the best
way we see fit. As our enraliment has slowly declined over the past many years, we have been forced to
be creative with our administrative, teaching, and support staffing. We have reduced our administrative
FTEs from nearly 3.0 to our current 1.5. We have also changed our administration from a full-time
Superintendent/Secondary Principal with a part-time Elementary Principal to a full-time K-12 Principal
and a part-time Superintendent. As recently as last school year, we shared our Superintendent with a
local school district as well. We are always looking for cost-savings and sharing services with other
school districts, but it is important that these decisions happen locally with elected officials who know
the needs and wants of our district patrons and students. With our current Superintendent set to retire
this spring, we value our local control and decision-making to decide how to best advertise and adjust
those job duties to attract the best possible candidate to serve aur students,

We do not feel that this bill would provide any reduced expenses for our school district. Yes, we may not
have to cover the full salary and benefits for a Superintendent, but our administration in small schools
wear many hats. They fill in on bus routes or even drive routes fuil-time, they fill in when needed in the
school kitchen/cafeteria, they ref basketball games, they cover classes when a substitute teacher cannot
be found, they take students to extracurricular activities and out of town learning opportunities, and the
list can go on and on. Not having a Superintendent in our building as we need would force us to find
and/or hire more substitute teachers, refs, bus drivers, kitchen workers, janitors, and probably another
assistant administrator just to meet those needs. Our school currently has open positions for bus drivers
and a kitchen worker/janitor that we have had no success in filling and have had little to no applicants to
even consider. This would just create another hardship on our small school district and community and
would negatively impact our students.

The passing of this bill would create a logistics nightmare for a school our size and in our geographical
area. With neighboring schocl enrollments, it would require 3-4 schools to employ a single
Superintendent covering 60 miles between some communities. How will three different school boards
be able to decide on who to hire and how to properly evaluate them? How will three different schools
hoard be able to agree on a schedule for when the Superintendent will be present in their school
buildings? How would we ever attract a candidate that would be interested in answering to three
different school boards, patrons in three different unique communities, having to oversee three different
staffing groups, and be required to manage learning goals and students needs in three different schools?

For the reasons stated above, the Leeds School Board is opposed to HB 1251..
Sincerely,
Jeff Jacobson

Leeds School Board President



The Lewis and Clark school district held a special meeting Wednesday Jan 18 to discuss HB
1251. After discussion a motion was made to pass a resolution to oppose this bill and any
other bill that takes local control away from local school boards. Was passed unanimously by
roll call vote.

Waylen Deaver yes
Mike Lautenschlager yes
Bob Blunk yes

Kyle schepp yes

Troy Pank yes

Denver Deaver yes
Shane Erickson yes.

So in conclusion Lewis and Clark school district opposes HB 1251, Thank you for your time.

Shane Erickson
Lewis and Clark School Board President



Chairman Pat Heiner and House Education Committee members,

A superintendent by job description could file paperwork for multiple districts. The
superintendent that my board hired is an individual who is filling multiple roles. We
as a board have taken action to combine positions already without the need for state
oversight.

If our superintendent were not physically in our building, we would have many days
where we are short staffed. He takes it upon himself to drive the bus, serve lunch,

substitute teach, mop floors, supervisor recess, answer the phone, supervise sporting
events.... There is not a job he leaves undone. Our current structure needs this
individual to physically be in the building.

Sharing a superintendent with a neighbor should be by choice of those parties,

not a forced decision. Having the “475” peg also creates the dilemma of finding a
third neighbor to share a superintendent with. Lidgerwood and our neighbors are
near the 200 number. This requires three of us to split a superintendent to meet the
criteria. [t also means we would hire more personnel to fill the additional positions
held by our current superintendent.

We in Lidgerwood have already taken it upon ourselves to work with our neighbors
when we see fit. Board members prior to my tenure have seen the need to co-op
sports with neighboring communities. We have our major sports co-op with our
neighbors to the north Wyndmere. We have working relationships with Forman,
Milnor, Hankinson, Fairmount. That list continued to change and expand as
Fairmount became Tri-State. We have the working relationship with the Southeast
Career and Technical Education Center in Wahpeton. We as a local board can make
these decisions without oversight.

We need to be able to compensate these individuals in a manner we see fit at a local
level. Every district has different expectations for their management. Some want an
individual in the office. Others are looking for the “jack of all trades.” Having the
authority to set a proper salary needs to be dictated by the local board. If we cannot
reward demanding work with compensation, we will continue to struggle to find
individuals willing to fill these demanding positions. Our world lacks motivated
individuals who simply have pride in their work. There was a time when individuals
were so proud of the role they played on the assembly line. Now we continue to see
individuals who are upset that the "boss" is making the "big bucks". We need to
reward the indtviduals who are going above and beyond for us. They show up every
day, they stay late, they are proud of the product they produce, and they
acknowledge that they are part of a working team.

I do not support HB1251. We need to keep local decisions local. Leave these
decisions to the local representatives and the local taxpayers.

Sadie Siemieniewski
701-640-3181

Board President
Lidgerwood Public School



Representing the Lone Tree School District | am writing in opposition to HB 1251, We are of the
mindset that the decisions to be made for our district are best left decided by our own School
Board. We feel we are doing an outstanding job operating our own school by using taxpayer
dolflars in a smart and efficient way. This bill that wilf eliminate schaol boards hiring who they
think best fits their school and supposedly save money will result in the exact opposite by costing
school districts like ours more trying to fill the roles our superintendent currently fulfills. Which
are almost too many to count. 1t’s hard enough meeting all the needs for small districts like ours
and passage of this biff would only make that harder by restricting local school boards to make
decisions that are best for them, This is a direct attack on local controf and would have a
negative effect on our schools. Thank you for your time.

Jason Bosserman
Lone Tree Schoof District
Golva Elementary



Marmarth School District 12
PO Box 70
Marmarth, ND 58643

RE: HB 1251
January 18, 2023

A school district is one of the most basic and local levels of government in existence. This nation
and this state were founded on some fundamental principles - and local and limited government
are some of those principles. House Bill (HB) 1251 is a direct attack on both local and limited
government. Marmarth School District 12 strongly opposes HB 1251 and encourages our state
legislators to vote NO on this bill that seeks to usurp local authority and further expand state
government.

Marmarth Public School is a K8 school and is the only school left operating in Slope County and
in School District 12. Through the last 20 or more years, the small rural schools (K8} that were in
the district have been forced to close and consolidate with surrounding K12 schools. One of the
reasons, is that the state legislature continues to pass bills that directly involve or mandate small
schools without providing funding, without considering if the requirement can be filled in the
rural area, or the overall impact to the district. Or, the impacts are considered, and the legislation
is purposeful in a progression to close small rural schools and force consolidation with larger
districts.

Marmarth School District 12 strongly opposes HB 1251, As a schoo! district with less than the 30
students (therefore less than 475 students), Marmarth School District does not need the state
government dictating any hiring, including a Superintendent, or placing limitations on the salary.
School districts are perfectly capable of coordinating with other districts on hiring needs if they
choose to. A state law requiring small districts to jointly share a Superintendent is unnecessary
and infringes upon the rights of school districts to make decisions for the school and the district.
State legislators needs to vote NO on HB 1251 and defend the limited government that most
legislators support.

Not all school districts and not all students and parents want to go to a big school in a hig town.
Some folks like the small school setting, the attention to each individual student, the close
proximity to our homes, and the family atmosphere of a small school. We do not have diesel
busses and we do not have a hot lunch program, but we do have a Halloween carnival, a
Christmas concert, fundraisers, and we go on school field trips. The other great thing about our
stall school and district is we have low taxes. In a day when conservative tax principles seem to
be absent in our state government, the Marmarth School District taxes based on needs, not
wants. We provide what our students need for a quality education, but we don’t overburden our
taxpayers with artificial turf or Olympic sized swimming pools. Marmarth School District strongly



opposes HB 1251 and opposes the state government mandating districts to jointly share a
Superintendent or be “assigned” to share with a district or be told what the salary cap should be
for any employee. State legislators need to vote NO on HB 1251 and allow local decisions to be
made by local school districts.

Thank you for your time and consideration. Please vote NO on HB 1251,

Sincerely,

Kelly Turbiville, Marmarth School Board President
Shannon Minerich, Marmarth School Board Vice President
Dennis Rice, Marmarth School Board Member

Sam Fisher, Marmarth School Board Member

Norman Rice, Marmarth School Board Member



Dear Legislators,

The superintendent of our scheols Is the equivalent of the CEO of a husiness. He or she is
tespansible for assuring that the finances of the school are sufficient and that goals set by the local
scheol hoard are achigvable, He/she is responsible for the oversight of the principal(s) in our schools,
and in the case of a school that employs & principal who is early on in his/her own ¢areer, the
superintendent plays an Integral role in helping that principal develop their own skills. The
superintendent is there to advise and discuss issues with local school boards, The superintendent is
there to assure that the school makes efficient use of their facilities, and that everything operates
smoothly. The superintendent is, dare we say, one of the most important individuals {in terms of job
duties) within the school bullding.

We are writing to you abouyt our oppasition to house bill 1251 which was recently intraduced by
Representative Matt Ruby regarding employment and compensation of K-12 superintendents being tied
fo student enroliment numbers,

The student enroliment number in the bill s listed as 475, For referenice’s sake, May-Poft £G has
an enraliment this'year of right around 500 students K-12. However, this number fluctuates depending
upon how many students graduate and how many students are coming into kindergairten. For example,
we have 22 students who are seniors this year and possibly have 50 kindergartners coming in next year.
Given these numbers, we know that when our 22 students walk across that stage, that we will have over
475 students. We met the threshold to keep our superintendent employed. For fun now, let’s say that
the reverse was true, and we had 52 students who are seniors and we had 22 kindergattners coming in
next year, Yikes, our énrollment dropped to 470 students on graduation day! As our students walk
across the stage, we must also say goadbye to our superintendent under this billl Does It mean that we
dan’t think he is “busy’ enough or that his job isn’t important enough to our district because we dropped
below the magic number of 4757 Absolutely not! Everi in years where our enrollment would drop {o say
400 students, he is still extremely important and valuable to our district.

We do understand that we would have the abllity to file a form asking that we have a one-year
grace period before we would face consolidation of superintendent duties with nearby school{s} if we
did not incréase enrollment to 475 the foilowing yeat, however, it would be difficult for us to retain our
superintendent if we were in this predicament. We would understand that our superintendent would
need to look out for his/herawr best interest in making the decision about whetherto move ¢nto a
position that would provide him/her more certain job security than we could offer him/her,

We feel that nat only does this bill create great turmoil for schools like us who would be on the
bubhble each year for hitting the magic number, but it would be difficult for schools to retair a
superintendent and assure that he/she feels secure in their own careerat the helm of small schools, We
feel that this bill puts more importance on large schools, like Bismarck, Minot, Fargo, West Fargo, and
Grand Forks, We feel that this bill laoks to take away local control from districts. We feel that this bill
looks to force consolidations of small districts, And speaking of consolidatiofs, we feel that this bill
attacks the very feel and livelihood of thase small towns, Once a small town loses their school district, it
is difficult to attract families to those towns knowing that their children are going to be bussed
elsewhere to fearn, We feel that this bill would make it more difficult to attfact teachers to our small
schools for the same reasoning. We look at some 6f the other small towns in our region and think of
how this bill will affect them even more than our own school — Hatton, Finley and Hope-Page to name a
few. We question what enrollment numbers are of nearby districts of Hillsbaro, Central Valley, Northern



Cass, Larimore, McVille, Cooperstown, and Northwood to name a few. How many of these schools are
with May-Port CG on the bubble, and how many of them would need to say goodbye to their
superintendent?

The other misguided information that we see in this bill is the dollar amount that they are using
as examples for superintehdent salaries. The video shared with the legisldtors this week showed small
school supetintendent salaries which we don't feel are altogether accurate, There are many of our small
schools that pay our superintendent less than was depicted. We would impldre you to really analyze
that savings number further. We also feel that [F our school district was to lose our wonderful
superintendent to this bill that we would seriously consider downsizing his title to assistant
superintendent or head principal or whatever we would need to call him and keep him on at the same
safary we are currently paying him and then hope and pray that he would chapse to stay in our school.
We are strong proponents for needing to have a point-man; a person responsible for alf the things to
keep a school {or any business) running smoothly and efficiently.

“Thank you for your consideration and for hearing our thoughts as to why we would respectfully
ask you to consider voting NO to HB1251.

Sincerely,
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Dear North Dakota Legislators,

| am the president of the May-Port CG School district and am a metmber of the ND School Board
Association’s Legislative Comimittee. The reason that | got involved in school governance is that | feel
passionately about the education of the next generation; | believe that if we educate students
particularly in these young, impressionable phases of their lives to become strong, independent thinkers
that they will have the power to keep our great state a place that thrives. The reason that | returned to
my own small-town community after | graduated coilege and chose to raise my children In a small
community is that | love the small town feel and community support that | knew my children would
recelve as they grew up. | feel there is something very special about small towns. | love the thought that
my sons, from preschool or kindergarten on to their senlor year of high school had teachers, principals,
and supetintendents who knew them by name; who knew them by their interests; and who knew right
away if my children were struggling or having a bad day. It was comforting to know that they had a great
group of people looking out for their bast interests, and who were there to assure that not only were
they being educated but that they were being fully supported as individual people.

Small schools are wonderful in that they have the everybody knows everybody feel to them.
Instead of 475 children per grade level there are often less than 475 students K-12. Small schools are
wonderful in the smali ¢lassroom sizes and low student-to-teacher ratios that they can provide children.
Small schools are wonderful because you have classroom teachers and administrators who are there to
support, cheer, and perhaps even coach students at extra-curricular activities. And with those extra-
curricular activities most of the time there isn’t a try-out for a student to have to participate in an
activity; it's mare of if you want to try it, come on out and join the team. These are all great things for
parents and students alike.

{ am natsure how much you know or understand about the inner workings of our small school
districts, so please forgive me if | am overexplaining my viewpoint here. The superintendent of our
school Is the equivalent of the CEO of a business, just as he or she is in a large school. He is responsible
for assuring that the finances of the school are sufficient and that goals set by the local school board are
achievable. He is responsible for the oversight of the principal(s} in our schocls, and in the case of a
school that employs a principal who is early on in his or her own career, the superintendent plays an
integral role in helping that principal develop their own skills. The superintendeit is there to advise and
discuss issues with local schoal boards. The superintendent is there to assura that the school makes
efficient use of their facilities, and that everything aperates smoothly. The superintendent is, dare | say,
one of the most mportant individuals, in terms of job duties, within the school building.

in a small school the superintendent also regularly wears other hats, They fill in as nacessary to
assure that all roles are filled on all days. This may mean that the superintendent is working in the
kitchen, is working as a janitor, is assisting a school counselor, is a substitute teacher, or is working
recess duty. it may mean that the superintendent is out shoveling sidewalks, fs sitting in on meetings
with parents and students, or that he or she is driving a bus. It means that the superintendent is out
checking road conditions to see if and when school should be clased. It means that when a death cceurs
in the community, he is working to assure that the affected students, or past students, have their basic
needs met. It means when a student hits the ditch going to or from school, he may be assisting that
child and/or assuring that child’s parents are able to assist him, It means if a child is home sick and
something bad is happening in that child’s neighborhood that he may be reaching out to the parent to
assure they are safe — even going so far as saying that he will run over to your house to assure your
family is safe. His daily calendar is indeed packed full of tasks that are outside of the typical
suparintendent’s job duties. The superintendent is not ‘just’ a schoa! employee, he is a pillar of the
community.



As a boafd president, | corimunicate with my superintendent at least weekly. There are times
that | actually communicate with my superintendent dally, or multipie times a day, This is not because !
do not have a seasoned superintendent; in fact, my superintendent has the longest tenures in our
region. As a board member I appreciate that he aliows me to help himi when he feels the need to reach
ot about issues that he faces, he communicates with me regularly so that if and when | receive a phone
call fromi a patron that | am already gware of issues, and that he feels so passionately about our school
district that he is regularly brainstorming ways to make our schools even hettér, Does this meah that he
is not a busy man? Absolutely not. 1 personally know that he is working far more hours than his contract
states that e are paying him for. He Is 100% vested in the success of our school. And he knows thaf
our school boaid, and 1, 100% appreciate his efforts and his dedication to our students,

I am strongly oppased to house bill 1251 which was recently introduced regarding employment
and ¢compensation of K-12 superintendents being tied to student enroliment numbers.

The student enroliment numbet in the bilt is listed as 475, as you know. For reference’s sake, my
school district, May-Port CG has an enraflent this year of right arcund 500 students K-12. However,
this riumber fluctuates depending upon how many students graduate and how many students are
coming into kindergarten. For example, we have 22 students who are séniors this year and 52
kindergartners. Given these numbers, we know that when our 22 students walk acfoss that stage, that
we will have over 475 students, We mat the threshold to keep our superintendent employed. For fun
now, let’s say that the reverse was true, and we had 52 students who are seniors, and we have 22
kindergartnérs next year. Yikes, our enroliment dropped to 470 students on graduation dayl As our
students walk across the stage, we must also say goodbye to our superintendent under this bilil Does It
meah that we don’t think he is ‘busy’ enough or that his job isn't important enough to our district
becayse we dropped below the magit number of 4752 Absolutely not! Even in years where our
enroliment would drop to say 400 students, he is still extremely important and valuable to our district,

i feel that not only does this bill create great turmoll for schools like us who would be on the
bubble each year for hitting the magic number, but it would be difficult for schools to retain a
superintendent and assure that he or she feels secure in their own career at the helm of small schools.
feel that this bill puts more impartance on large schools, like Bismarck, Minot, Fargo, West Fargo, and
Grand Forks. | feel that this bill looks to take away local contral from districts, 1 feel that this bill looks to
force consolidations of small districts, bussing children to other cities to assure that they can hit the
magic number of 475 students. Now | know your bill deesn’t say schools would have to consolidate, but
I strongly feel that this is a first step to consolidation. What is the next position you will go after?
Principals? Athletic directors? Specialty or CTE teachers?

And speaking of consolidations, | feel that this bill attacks the very feel and livelihood of those
smail towns. Once a small town loses their school district, it is difficult to attract families to those towns
khowing that their children are going to be bussed elsewhete to learn, | feel that this bill would make it
wiore difficult to attract teachers to our small schools for the samé reasoning. T look at some of the other
small towns in pur region and think of how this biil will affect them even morg thafi our own school, |
fuestion what the enrollment numbérs are in Hatton, Finley, Hope-Page, Centrai Valley, Northern Cass,
Larimore, McVille, Cooperstown, and Northwood to name a few. How many of these schaols are with
May-Port CG on the bubble, and how many of them would need to say goodbye to thelr
superintendent? In fact, there are very few of Class B schools in my region that meet the 475 number:
Mayville, Hilisborg, Thompson, and Northern Cass | believe would meet the number,

The other misguided information that | see in this bill is the dollar amount that is being used for
examples for superintendent salaries. We received the video showing smali school superintendent
salaries from the legistators who introduced this bill which | don’t feel is altogether accurate. There are
many of our smali schools that pay our superintendent less than was depicted, | would implore you to
really analyze that savingé iumber further. |also feel that IF my school district was to lose our




wondetful superintendent fo this bill that we would seriously consider downsizing his title to assistant
superintendent or head principal or whatever we would need to calf him and keep him on at the same
salary we are currently paying him and then hope and pray that he wouid choose to stay in our school. |
am a strong proponent for needing to have a point-man; a person responsible for all the things to keep a
school {or any business) running smoothiy and efficiently,

And really, if this bill does merit further consideration for you, | would implore you to really teke
a hard look at this salary cap that has been introduced. All teacher contracts in the state are public
record — please look at the top tiered teacher’s salary and compensation package, Please look at the
salaries that principals are making as well. The superintendent, being the CEO of schools, should be
making more meney than these positions. With the cap that you have in this bill, not only would my
superintendent be taking a pay cut, but also my principals and the top tier of my teachers would be
receiving more compensation than my superintendent. There is a t¥ickle-down effect that would occur
where school boards and their constituents would have to strongly consider reducing principal and
teacher pay scales to make your salary cap make any sense at all from a business standpoint.

Thank you for your consideration and for hearing my thoughts as to why | would respectfully ask
you to consider voting NO to HB1251,

Sincerely
Marlana Knudson
President of May-Part CG School Board



From: Andrew Johnson <andrew,johnson@centralplainsag.net»

Sent: Wednesday, January 11,2023 4:17 PM
To: tmwanzek@ nd legls gov cheadland @ndlegis. gov; dwwgesaa@nd!egls gov
Subject: 1

Good afternoon, | just . {
buht of control tot ol.” | feel thls would do nothmg but hurt our school
strict. . This would put too much stress on principals and
business managers having to pick up the slack and would require salary increases o be able to sustain those positions.
So, the salary money you would save by reducing the number of Superintendents would just be added in elsewhere, |
see no benefits from this bill whatsoever. Small town public schools will be torn apart, it's hard enough trying to find
school! staffing the way it is and | feel this would do nothing but hurt our kids in the end. This would be like having one
basketball coach for 4 different teams, being at each team’s practice once a week, and think your going to win!

Thanks

Andrew Johnson
Schooel Board Member GCC
701-797-7081




Subject: HB 1251

| am writing this letter opposing HB 1251.

As president of a small rural school board we have shared or had part time
superintendents in our school district in the past and it has not gone well. We
found that when a situation arose it was a day when the superintendent was not
at the school leaving the decision to our staff to make on their own. We have
been very fortunate to find a superintendent willing to move to rural North
Dakota but she has been asked to do dual roles.

Sharing a superintendent will not automatically generate cost savings. We
would need to hire two building principals as we have two separate buildings.
One of these positions is now covered by our superintendent. Finding good
qualified people to fill any teaching position in rural ND is next to impossible
when larger districts can afford to pay thousands of dollars more on their base

pay.

Choosing a superintendent should be a local decision made by boards and their
patrons. The superintendent is the school boards direct connection to the day to
day decision making in the district. Forcing school districts to share a
superintendent is the first step toward forced consolidation.

Roberta Hunt
President of the McClusky School Board

McClusky, ND



‘To whom this may concern,

I am writing to ask you to oppose HB 1251, T have several reasons, first I believe that our
Superintendent serves as the face and influence of our district and that would go away with a
Superintendent serving multiple districts.

Second, As I review the current writing of the bill, it strikes me as a plan that works better on
paper than in reality. The Superintendent must be in multiple places and representing multiple
boards this sounds terribly complicated and challenging, both logistically and professionally.

Finally, I would like you to oppose this bill as I think we can be fiscally responsible in each of
our districts as a school board as to who we hire and what salaries we provide. If we are doing
our job as a school board we will be successfui.

Likely the elephant in the room is school consolidation and this bill is presumably a stepping
stone. I wholeheartedly oppose any school consolidation at this point.

This is a side note that you might find interesting in the area of government overreach. Sara
and I opposed the legislation to put in term limits for our ND legislators, but the majority of
the state disagreed with us. We support our tenured legislators in ND as we feel the time lost
in training numerous Freshman in a short legislative session is wasteful and costly. I do
however feel that regulating schools and how each district hires a superintendent should be left.
in the hands of each individual school board. My perspective is that this bill qualifies as
government overreach.

Regards,

Justin Spickier

Justin & Sara Spickler
Spickler Ranch North
8377 7th Parkway NE
Glenfield ND 58443
701-674-3170

wwy. SpickletRanchNorth.com



Minnewaukan Public School
4675 Hwy 281N
Minnewaukan, ND 58351
Phone: 701-473-5306

January 17, 2023

The Minnewaukan Public School Board is strongly opposed to HB 1251. There are many issues
and concerns with this bill, however, any legislation which would eliminate local control of a
district’s school is at the top of the list. We believe this bill would be a legislative first step in
requiring small districts to consolidate. While the sharing of services can be a good thing — it is
only good when it is mutually beneficial to the co-oping districts and not mandated.

Our district has 300 students. Forcing us to share a superintendent with one or more other
districts would potentially take the superintendent out of our building for at least a couple days
a week — possibly more. This would require someone else to step up and assume those duties
that would get left undone when she is out of the building. The principals are already quite
busy, they would be unable to assume these tasks on a regular basis, so that would force the
district to hire additional staff.

Should our district, in the future be required to share superintendents, what happens when
that person, forced upon the district is not a good fit? Every school board should have the
ability and the control to hire the person they believe would be the best person for their
individual school. This bill has the potential to remove that ability.

The last point that we wish to make is in regard to superintendent salary. Yes, it is very
common for the superintendent to be the highest paid employee. Superintendents contracts
are for 12 months, where teachers are contracted for 9 months. There should be a fairly large
discrepancy in salary due to both the length of the contract and in the duties of the position.
Local decision making regarding the salary of the superintendent should be respected. Asa
board, we know the needs of our district, we know the value of the superintendent, and we
should be allowed to decide upon the salary and benefits we pay to that person.
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MONTPELIER PUBLIC SCHOOL

Embracing Success Through Education

Lt
Board of Education WO Y, Phil Leitner, Superintendent
Tony Roorda President Sara Wilson, PK-12 Principal
Scott Harms Vice-President Richard Wright, Activities Director
Brock Naze, Robert Froehlich, Amy Maurer, Business Manager
Wade Dally, Lynn Boom, Abram Valenta Melissa Marshall, Administrative Assistant

January 23, 2023
Members of the Legislature,
We write this letter in opposition to HB 1251.

We feel that the core of the argument against the bill is the loss of local control that
our school board would have when deciding educational matters in our district.
Forcing our district to consolidate our superintendent position with other schools
actually would have the opposite effect of the desired result.

Our superintendent serves multiple roles and for the last 20 years our board has
consistently hired someone who can do so. Our current superintendent is also a
licensed school counselor for the district and fills many federal and state positions
we are required to provide. With recent changes to state requirements having an
additional school counselor presence allows us to {ill two hard to fill positions.

It also allowed our district to find a person to be full time in our district instead of
having to share a superintendent and a school counselor with someone else. If we
had a shared position with another district we would have a superintendent and a
school counselor that would not be available to be present in our school every single
day. That matters to a small, rural school district like ours, as resources and
services are already spread thin,

Besides the official role our superintendent is able to serve he is also a backup to
many others in the district like secretary, driver, principal etc. There are many
things that come up during our regular school day that we need extra support, but
do not have someone hired to do the job. If we didn’t have a full titne person in the
superintendent position we would likely be forced to hire additional staff. The
intent of the bill is to provide efficiency and cost savings, but we believe in our
district it could actually cost more and at the very least it does not save nearly as
much money as is currently being proposed by proponents of the bill.

Our superintendent is a 12 month employee and is the employee charged with
upholding our school policies and educational vision established by our board,
They also serve as the administrator of required state and federal programs. We
don'’t feel a shared superintendent would be able to devote the necessary time in
order to fulfill our objectives as a board.

‘ Mission: Embracing Success through Education

214 7™ Ave. Montpelier, ND 58472

Phone 701-489-3348/Fax 701-489-3349



MONTPELIER PUBLIC SCHOOL

Embracing Success Through Education

Board of Education "‘j B g 4 Phil Leitner, Superintendent

Tony Roorda President 3 % ' Sara Wilson, PK-12 Principal
Scott Harms Vice-President Richard Wright, Activities Director
Brock Naze, Robert Froehlich, Amy Maurer, Business Manager
Wade Dally, Lynn Boom, Abram Valenta Melissa Marshall, Administrative Assistant

We feel a shared superintendent would cost us our identity as a school district. We
wouldn’t have a person here at our school to handle the day to day matters and we
question who would actually be in charge. It would be really hard to expect a
person to perform the duties required of the position if they were in another
community.

We would likely have to hire an additional person or assign those responsibilities to
someone else on staff who is present year round/full time. It would have
unintended consequences of costs not included in the financial figures associated
with this bill. In turn, not filling the position would lessen our ability to provide
services to the students, staff and community of our district.

According to the requirements of the bill we would only be able to contribute about
$25,000 to a potential partnership of having a joint superintendent. We believe this
would likely force a. partnership with multiple small school districts because the
larger schools don’t have any real incentive to take on the responsibility for such a
low cost benefit. As a result, the position would not be able to attain the high
results we desire in our superintendent position.

The loss of local control, unintended consequences in spending as well as loss of
services and a bleak outlook for potential partnerships are problematic. This bill
simply will not work for rural North Dakota and our district has already proven over
time that we can fill this position with more cost savings and better services.

The simple truth is that cost sharing is already happening and it works: It's just
best to let the local school boards decide what's best for their school district and fill
the position of a shared superintendent in-house. Please vote no on HB 1251.

Thank you for your consideration,

The Montpelier School Board
Members: Tony Roorda, Scott Harms, Robert Froehlich, Lynn Boom, Abram
Valenta, Wade Dally and Brock Naze

Mission: Embracing Success through Education

214 7' Ave. Montpelier, ND 58472

Phone 701-489-3348/Fax 701-489-3349



Mott-Regent Public School

Every Student. Every Moment. Every Day.

e S

205 Dakota Avenue
Mott, North Dakota 58646
Phone: (701) 824-2795
Fax: (701) 824-4558

Board solution 2023-001: Schoo! Board Resolution to oppose HB1251

Whereas: It is the responsibility of the Board of Mott-Regent to interview, select, and evaluate the superintendent of
our district.

Whereas: The State of ND legislative body has introduced HB1251, a bill to force consolidate superintendents within the
majority of school districts in ND and to limit compensation for superintendents within the state

Whereas: HB1251 would remove one of the primary respansibilities of a locally elected hoard and place that
responsibility on the Department of Public Instruction who has little knowledge of the specific needs and dynamics of
each school in the state

Whereas: HB1251 places an emphasis on potential cost savings, Our board believes the exact opposite would happen as
a Superintendent that covers two or three schools will only be dedicating a portion of time at each. This will force
schools to increase salaries and responsibilities of building principals, athletic directors, busing coordinators, business
managers, custodial staff, and board members as the many hats that a superintendent wears would be limited to
budgetary. In addition, the loss of educational leadership a superintendent provides would greatly hinder teachers, staff,
and students within each affected district

Whereas: The Mott-Regent School Board believes that local control of education is the best solution to solve the needs
of each specific district. Utilizing the state standards each district is responsible for the staff, administration and
curriculum which best allows them to meet the standards as set by the state.

Whereas: HB1251 could set a dangerous precedent that all schools in the state should be aware of. That legislators and
the state DPl would be directly involved in the decision making process of hiring local administrators and confined to
salary caps as set by the legislature would greatly hinder all schools ability to compete in an increasingly competitive
market.

Be it resolved that the Mott-Regent Public School Board voted unanimously to stand in opposition to HB1251 and
requests that this bill receive a do not pass from the House Education Committee

Dated 19 January 2023

President of the School Board

Administration School Board Members
Zachary Slayton Lucas Greff, President
Superintendent (701) 824-2795 Garret Swindler, Vice-President
Deborah Bohn Nathan Huether

Elementary Principal (701) 824-2247 Tracy Kruger

Bridget Greff Nathan Thomas

Secondary Principal (701)824-2795 Julie Miller

Melissa Carlson



| as a member of the Munich School Board oppose HB1251. Our superintendent does much more than
just be an administrator. He is a substitute teacher, bus driver and any cther temporary fill in the gap

position we need to cover. He knows our school's needs and it has his full attention. We wouldn't have
that if this bill passes.

Each community also has their own ideas and identity. What one school board thinks may be totally
different than the other community’s schoo! board. It may take a large area to reach 475 students.

We have that choice already if we would like to share Superintendents. | don't think this should be a
mandate dictated to us without knowing our situations.

| just don't agree with this bill in any shape or form.

Kelly Hall
Munich Schoo! Board Member



_Nedrose Public School District #4

Administration
Matt Norby, Superintendent
Alex Schmaltz, Secondary Principal

School Board Members
James Vannett, President
Hally Brekhus, Vice President

Todd Awalt Chelsey Raymond, Elementary Principal
Robert Kraus Brack Zietz, Athletic Director
Christopher Sutton Connie Marcellais, Business Manager

January 18, 2023

Senators and Representatives,

(n regards to HB 1251, the Nedrose School Board has voted unanimously te oppose this kill. HB 1251 takes local control
away from school boards and the people who elected them. While bill sponsors state the intention of this is NOT to
begin steps toward school consolidations, co-oping Superintendents WILL push schools toward consolidation. The
superintendent is the direct connection between the hoard to a school's day-to-day operations and network of
educators and employees,

If a school district has a shared superintendent, this could create a conflict of interest when searching for open educator
positions. If both school districts are in search of the same position or even similar positians.

When comparing salaries, please keep in mind when comparing superintendent salaries to teacher salaries the
superintendent is a 12 month contract and the teachers are a 9 month or in our case 182 days contract,

In the past, Nedrose School has had a superintendent that was also the elementary principal. We can attest to the fact
that when this position is shared, the results are never good. Superintendent tasks and Principal tasks are never
thoroughly completed. This would end up being the case with sharing one superintendent between schools. Neither
school would get the full benefit of a superintendent.

One thing that this legislation does not take into consideration is ali the duties that a superintendent takes on outside of
administrative duties. They fill in for teachers, bus drivers, coaches, kitchen staff, and janitorial staff. That “savings” this
bill promises will have to be used filling al! of those gaps.

Superintendents interact with students and mentor students struggling to stay in school. We have seen firsthand the
impact a phone call from a superintendent to a student can have on school attendance. Things like that won’t happen if
superintendents are spread too thin.

Nedrose School Board does not support this bill as it is not the best for North Dakota students.

Nedrose School Board President

James Vannett




To: House Education Committee
Attn: Chairman Pat Heinert

Regarding HB1251

| write this letter on behalf of the New England Public School District school board.

Let it be known that the New England Public School District has passed a motion in opposition to
HB1251 and formally request that the bill be rejected by North Dakota’s 68% Legislative Assembly.

As a small school district in southwest North Dakota, we are incredulous at the introduction of this biil,
On the one hand, it is acknowledged that superintendents of small schools wear many hats throughout
thelir day. But in the same breath, it is suggested that splitting a superintendent would be a logical
decision because more people could then be hired to fill in for their time away from school, How does
that make sense? Schools in small towns are the number one employer. Having a superintendent on
campus 5 days a week keeps them in the loop of district needs. When they are only there part-time,
their professional interest is only part-time. Their personal interest Is only part-time. And how do
students, staff, and administration develop a relationship with a superintendent when they are only
there part-time? You see, students in small schools have the advantage of knowing their superintendent
by name. They see them in the halls and are acknowledged in passing. They recognize them at sporting
events and even stop to talk. Small town schools have benefits that cannot be duplicated by larger
districts. However, we also understand challenges that are completely unknown to larger districts.

As partners in sports ca-op agreements, we are no stranger to the difficulties that surface in sharing
anything with another school. We have met challenges with sharing a head coach or traveling 40 miles
to meet for practice with our co-op school or learning of a cancelled practice or game at the last minute
hecause of “miscommunication”. There are challenges with the school districts even being able to agree
on a date to meet to discuss shared issues. We cannot IMAGINE the difficulties trying to navigate sharing
a superintendent considering the huge and varied issues schools deal with daily. No community would
feel at ane with their school if the superintendent were only a hame and not a familiar face.

in surrendering local control of our small schools, we recognize this would simply be the first step in
closing a school and ultimately erasing the town. Any legislators of small towns in the 68" Assembly
surely would know this. We hope that none of those who represent small tawns and their small school
districts will even consider giving this bill acknowledgment, let alone approval.

Thank you for your attention.

Constance Jalbert

School board president



NEW SALEM-ALMONT SCHOOL DISTRICT #49
PO Box 378, 310 Eim Avenue, New Salem, North Dakota 58563
Phone: 701-843-7610 FAX: 701-843-7011
Brian Christopherson, Superintendent Monica Reiner-Pletan, Board President
Lauren Bennett, Elementary Principal Brian Olson, High School Principal
Marci Gilstad, Business Manager

Mission Statement: “To ensure that each child achieves his/her full potential through student-
centered practices.”

January 19, 2023
Chairman Heinert and House Education Committee Members:

I am submitting this written testimony on behalf of the New Salem-Almont School Board. On
Monday, January 16, 2023, at our regular board meeting, 6Ur school board voted unanimously to
oppose HB 1251. We see this bill as an overreach of state government onto our Jocal school
district. We also cannot envision this bill meetmg the objectw‘es the bill sponsors have laid out.

In our district, we have 363 students spht between & K-5 bulldmg and a 6-12 building. Each
building has their own principal and our supermtendent opgrates between both buildings, We
believe this bill underestifnates the work of a supermtendent ina smaller “Class B” school
district. Our supermtendent can be busy drlvmg a bus route, working wﬁh the business manager
on a project, assisting in a classroom, or helping out at the cafeteria. His day can often extend
from 7:00 am until 9:00 pm when the last baskeétball game is over, [ don’t believe that you can
say a larger fown superintendent in Bismarck or Minot knows many of the children’s names or
that the children even know this person’s name. The pexsonal level our superintenident has with
our dlstrlct and our students is priceless to us. Expecting our superintendent to add another
district or even two districts to his scheduyle is unthinkable and there is no doubt that we would
need to add more admmistratlve staff to help with duties in his abseng:e at another school

The 1hf0rmatlon pmv1ded to support thls bill states’ that 10% of the superintendent’s salaries come
from the nine larger school districts. “Daes that number account for the assistant superintendents
and all other * ‘administrafion” needed in these school dlstrlcts? We value our superintendent and
the dedication he provides to our district excluslvely "Our whole district benefits from having a
strong leader and this pelson needs to be paid accordmgly ‘

This bill also compares this process of “sharing supermtendents to a local sports co-operative,
which couldn’t be farther from the truth. There are many factors that play into creating a sports
co-op; needs of the spoit and school willingness to participate in the process just to name a
couple. Most importantly, school boards are able to make co-op decisions in the best interest of
their students, without outside mput and contro! from those not famlhar with the district.

This bill takes away the school board’s ability to make decisions in the best interest of their
students. Schools would be forced to enter into, and stay in the process and possibly not even
make their own choice if they can’t find a partner school.

Please keep the decisions with the local school board and vote no on HB 1251. |
Sincerely,

Monica Reiner-Pletan |

New Salem - Almont Board President



lanuary 18, 2023

Attention: House Education Commitiee

Chairman Pat Helnert,

At the January 18, 2023 Northwood Public School’s regular monthly scheol board meeting, the
Northwood School Board of Education voted 5-0 in opposition of HB 1251,

With an enrollment of 336, this bill would have a direct negative effect to our District, As a rura! North
Dakota school district, our superintendent has many day-to-day roles that keep our District functioning.
These roles are all vital and important o the success of our District.

We also belleve that it Is important to keep the choice of a superintendent at the Jocal level. If the
District were 10 be forced into a partnership with another district, this forced relationships would hurt
our community and their local voice,

These are just a coupie reasons why the Northwood School Board is opposed to HB 1251, We hope that
our voice is heard and that you do not recommend this bill out of committee.

Northwood School Board of Directors,

Brian Twete, Board President

Erik Thorsgard, Board Vice President
Gary Bilden, Director

Nicole Korsmo, Director

Adam Naastad, Director




" NORTHWOOD PuBLiC ScHoot No. 129

420 Trojan Road ¢ Northwood, ND 58267-3001
Phone (701) 587-5221 e Fax (701) 587-5423
www.northwoodk12.com

January 17, 2023
Attention: House Education Committee
Chairman Pat Heinert,

| write this letter in opposition to HB 1251 as an eleven-year school board employee for the Northwood
School District, with eight years on our finance committee and four years including the current term as
school board president. The proposed financial savings with this bill are grossly overestimated and a
poor misrepresentation of rural administrative salaries.

| commend any elected official in Bismarck who tries to save tax-payer dollars, although this is not the
right route with HB 1251. Isolating a small sector of the education budget with superintendent cuts will
not achieve the proposed, or even suspected, cost savings. The numbers proposed are so grossly
skewed in effort to make this appear to be a better option than it actually is. The rural superintendent is
not just the person who welcomes the kindergartners and their parent on the first day of school, or who
shakes the hand of the graduating senior on the last day of school, but a diversified public employee.,
Our rural superintendents are not just sitting in their glass office planning board meetings and making
budget revisions for their districts. Often, we can see them as a part-time Janitor, IT ancillary staff,
transportation coordinators, fill-in bus drivers, staff counselors, and even sometimes a school nurse. By
trying to consolidate superintendents from multiple districts, we in turn multiply other ancillary staff
hires without the accountability we have in our superintendents. | would consider a do not pass or even
golng as far as withdrawing this current proposed legislation.

Even though the academic requirements are simlilar across the state, elected school board directive is
tailored to the district's needs and delivered through unique superintendent guidance for individuality
of success of the district's students with state tax-payer funding. Dissolving district Individuality would
be gravely jeopardized with passage of said bill. One example of this would be in hiring staff:
superintendent employed by two boards who both need to fifl similar teaching positions would
undoubtedly be a conflict of interest.

These are just some of the very elementary gaps in this proposed legislation. Again, [ would hope you
will not recommend out of committee. | appreciate you taking your time to review this letter and for
your service as an elected official of our wonderful state.

Kindest Regards, /ﬁ/—”—_‘\\‘

Brian C. Twete, MS, FNP-C
Northwood School Board President

We create an innovative and supportive environment that prepares students for future success.

Shane Azure, Superintendent  Sarah Burger, Secondary Principal ~ Cydnee Strand, Elementary Principal




Sonia Meeh!

11103 85 St SE
Oakes, ND 58474-9752
Phone: 701-710-0230 Email: Ismeehl@drtel.net

January 17, 2023
Chairman Heinert, Vice-Chair Schreiber-Beck, and members of the House Education Committee:

| am writing in opposition to HB 1251. i am in my eleventh year as an Oakes Public School Board
member and my ninth year as board president. My district currently serves about 485 students. Our
2022-23 budget includes $1.55 million of local property tax revenue and $4.15 million of unrestricted
state aid, for a total of just under $5.7 million. Applying the 1.5% limit yields total compensation to
our superintendent to about 585,500.

During my time on the board, we have hired a superintendent four times. In 2013, we hired a first-
time superintendent for an annual salary of $100,000, PLUS benefits including retirement, health
insurance, cafeteria plan, professional dues, and a moving allowance. He had previously been a
principal in a smaller district, and we could not have hired him for less than we did. In the current
school year, we hired a first-time superintendent who was previously our elementary principal, a
position for which her salary alone was $96,000 for a 10-month contract {our superintendent has a
12-month contract). We would not have hired either of these individuals had we been subject to the
stated compensation limit. In fact, | doubt whether we would have had a single applicant for a
superintendent for our district, let alone two or three districts together! Either of these now-
superintendents could have accepted a principal or assistant superintendent position in a larger
district for more compensation than they would have had as our superintendent.

Our district already shares administrative services for both Career and Technical Education and
Special Education through our affiliations with SRCTC and Sheyenne Valley Special Education. Even
with that administrative collaboration, our superintendent is ALWAYS BUSY. NONE of the five
superintendents | have worked with have been underworked and overpaid!

Yesterday, a search of my district’s policies that contain the word “superintendent” yielded 143
separate results! While not all of these delineate responsibilities of superintendents, many do, These
required duties and expectations cover a wide range of topics, from recruiting, hiring, and evaluating
both teaching and non-teaching staff; preparing for board meetings; making decisions related to sex
offenders; dealing with matters involving violent and threatening behavior; deciding whether to close
school due to weather; planning the district budget; reviewing complaints about instructional
material. | found these on only the first three of fifteen pages of policies that mentioned
superintendents. Many of these policies are in place to assure that our district meets requirements of
state and federal laws and regulations. Our small-school superintendents do not have an army of
assistant administratars to help them carry out their required duties and expectattons.



Further, superintendents in my district undertake duties every day that may not be outlined in policy
or their job description, including, but not limited to driving bus, substituting in the kitchen, being on-
duty at evening activities, stepping into a classroom when a teacher needs to leave early, and many
others. ALL these tasks would have to be done by someone else in the absence of the superintendent
who is already doing them with no additional compensation. | doubt that the “someone else” would
do these things for nothing.

This bill would limit the number and compensation of administrators without regard to whether a
district is growing or declining, the number of students in the district in poverty or with special needs,
the number and experience of staff employed by the district, the age and condition of the district’s
buildings, whether a significant building project or bond referendum is underway, and many other
factors. | have always admired superintendents’ willingness to help one another out, but in my
experience, they simply have no capacity to take on all these duties for another district.

Our superintendents are expected to be our educational leaders and the face of our district in our
community. Local school board members in both large and small districts are best suited to
determine the number of administrative staff in their district and compensation of their

superintendent. With appreciation for your service in the legislature, and with all due respect for
your intentions, | ask you to vote DO NOT PASS on HB 1251.

Kindest regards,

/ﬁ}u}u 1 ,ég,)/u@/

Sonia Meehl



House Education Commitice 01/20/2023
Attention Chairman Pat Heinert

As the Powers Lake School Board President, neither | nor members of the board support the
implementation of HB 1251. It is our belief that this bill is an attack on local control, something that
North Dakota prides itself on. In order for the Powers Lake School District to achleve the 475 student
threshold it would likely have to co-op with at ieast three other schools. This would raise numerous
concerns. How much power would a local school board or community have in that individual's
performance? How likely is it that each school would get equal time? Who balances the priorities? What
if onie board was not satisfied with performance and desired a change in leadership and others did not?
At that point you would be stuck. Not to mention each school and community has different challenges
and priorities. These issues have the potential to not only drive wedges between school districts but
whole communities as well, Currently with our local control we can consolidate if districts see fit. This
should remain a choice and not be mandated.

HB 1251 is a one size fits all approach to a presumed ability for school districts to save money. In reality
it does not take into consideration the many hats that a Superintendent {(or any employee of a small
school) wears. In Powers Lake the Superintendent of our school is also our Grade School Principal. Our
High School Principal also serves as a teacher, football coach and track coach. The assumption that by
consolidating Superintendents we would be saving the district money is not only unrealistic but a pure
focus on money and not on a quality education. The real impact would be felt negatively by the
students, teachers, and community. The thaught that a regional Superintendent would take on three to
four times the amount of work for the same or less pay as HB 1251 suggests, is where this bill really
starts to fall apart.

What about the students? Let’s face it, the reality is our students face mare challenges today than they
ever have before. Deallng with school safety, discipline, and mental health is becoming more of a
challenge in schools every day. The assumption that a regional superintendent will be able to maintain a
safe and productive environment is just not reality. These challenges pop up daily and need to be
addressed sometimes immediately. Who would this responsibility fall on? It needs to be someone in the
school who is available and not 50 miles away. All these duties factor Into the Superintendents salary as
well.

The Superintendent Is an important role not only for the school but also for the community. He/She
provides daily guidance for the staff and carries out the vision and culture desired by each community.
In a small community the Superintendent is part of the community leadership working hand in hand
with the mayor, police chief and city council. Being a part of this leadership is an essential piece of the
overall responsibilities that the Superintendent takes on.



In summary, it is the Powers Lake School Board's opinion that HB 1251 is, at the very least, an
unrealistic, flawed bill that in the end will not save any money for the taxpayers of North Dakota but will
create numerous problems for smaller school districts.

Respectfully,
.;odv Schroeder

Powers Llake School Board President



January 22, 2023

House Education Committee (Chairman Pat Heinert)
1501 Eastwood 5t.
Bismarck, ND

RE: Cpportunity Act, HB 1251
Dear Representative Heinert:

My name is Duane Zent, President of the Richardton Taylor Public Schools District School Board, As a
member of this school board for 20 years plus, | am writing to voice my strong opposition of the HB 1251, as
this bill wilt negatively impact students and schools in the State of North Dakota. The reasons detailed
below explain how | have personally witnessed these negative impacts and anticipate further detriment
should this bill pass.

In the mid 1990’s the Richardton and Taylor school districts had a cooperative agreement. During this time
frame, the Superintendent/Principal of the Taylor schoo! district retired. In attempt to save maney and
work as a community, the decision was made to share the superintendent. This decision did not go as
planned, as it was quickly discovered it does not work for a superintendent to report to more than one
school board.

It is very apparent that the passing of HB 1251 will not reduce costs and in fact will have an adverse impact
and will limit our candidate pool of qualified superintendents. Superintendents in most small schools not
only lead the staff and collaborate with school board, hut they are also disciplinarians, athletic directors,
bus drivers, etc. There is simply no way we can expect ohe person to take on all these roles in more than
one school for any amount of pay. Superintendent turnover rates will skyrocket, forcing schools to
consolidate and students to be on the bus even longer. For example, in the Richardton-Taylor School
District we put students on the bus at 6:50 am; if we were forced to consolidate with Dickinson, students
would be an the bus at least a half hour to an hour longer each day.

This bill does not fook out for the best interest of the students in our state. As representatives and school
board members committed to quality education, students must be our priority. School consolidation should
be left to local school districts that are involved in the day-to-day structure, management, and leadership of
their schools, not up to state government. HB 1251 would force consolidations without any local input.

In closing, this bill does not look out for the best interest of the students and schools in our state. If you
have further questions or would like to discuss, please feel free to call me at (701) 290-7659, | thank you for
serving as representative for our state and for taking my concerns into consideration,

Sincerely,

o )
7wt j,/%”’?ﬁ\
Duane Zent

President of Richardton Taylor School Board
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January 17, 2023

The purpose of this letter is to express our schaol district’s adamant opposition to House Bill 1251. Our school
board passed a resolution opposing this bill on January 17, 2023, containing the below key paints.

A school board has three primary responsibilities: implement policy, oversee the budget, and hire and evaluate
the superintendent. The passing of House Bill 1251 would restrict two of those three responsibilities and would
negatively impact the children of the Richland #44 School District.

Superintendent selection and salary determination should be a local decision made by school board members
representing their constituents. Taking this decision away from school board members begins to eliminate local
control that has been a key factor in our school district making the best decisions for our children. It also limits
the voice of our constituents, the voting citizens who elected their school board. This bill weakens the school
hoard’s role within the school district; the board will no longer have the sole decision-making authority to select
their district leader, nor will they have the full authority to evaluate their leader.

The Richland #44 School District values and prioritizes innovative methods for cost-savings. However, the
consolidation and sharing of small district superintendents is not the way to do so. On the contrary, this bill
would negatively impact Richland #44 students by removing district leadership without saving any funds. Our
school district made a major change to our leadership structure in 2019 when we shifted from three full-time
administrators to two: our high school principal became our superintendent while keeping her principal duties.
This decision came after much discussion, research, and consideration. We believed this was a fiscally responsible
decision that did not compromise our students’ learning. If House Bill 1251 is passed, we will not have that option
and will have to add a high school principal position. We will also lose our superintendent for half of the time,
assuming our partner school district agrees with retaining and sharing her. This is not best for our district’s
children and eliminates the cost-effective solution our board identified as a responsible use of state and local
funds.

An additional major concern our school board has with this bill is finding and/ar retaining a quality
superintendent who may have to make a pay cut while now reporting to two school boards, overseeing two
districts, serving two communities, and supporting two staffs, Our state is already struggling to attract and retain
quality employees and leaders. While cutting 60-some positions and potentially saving some dollars seems like a

Richland 4 ;{g
101 Main -£Q
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positive, we believe it is short-sighted and will ultimately hurt the children in our state. We run the high risk of
losing the quality leaders we currently have.

We strongly urge the legislature to consider the ramifications and trickle-down effects of this bill. The Richland
#44 School District Board believes it is not in the best interest of our children: it will not save our district any
funds, it will remove school board decision-making, it will force consolidation, it will risk the loss of quality
leaders around the state, and it will require our district to hire an additional administrator. We hope the
legislature will continue to value local control and decision-making, a key plece to our democracy that has
strengthened our state in so many ways.

Sincerely,

Nathan Berseth, School Board President

On bhehalf of the Richland #44 School Board

Richland Jr/

Rich
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Rolette Public School District # 29

Secondary Principal Mr. Terry Motl - Superintendent School Board
Levi Gourneau 901 3" Ave NE Ryan Pederson, President
Elementary Principal PO Box 97 Lori Letvin, Vice President
Levi Gourneau Rolette, ND 58366 Joseph Graber, Director
Business Manager Email: Terry Motl@k12.nd.us Lori Knudsen, Director
Michele Grenier Phone: 701-246-3595 Fax: 701-246-3452 Brianne Nelson, Director

January 19, 2023
The Honorable Kent Weston,

The Rolette School Board strongly opposes HB 1251 based on the negative effect it will have on small districts across the
state. Our district Is in a unique position to speak to this bill as we recently had a Superintendent resign mid-year and
evaluated sharing a Superintendent with a neighboring district with similar enroliment. Uitimately, the board chose to
hire our own Superintendent.

This bill would remove the control our locally elected board has to make that decision. Board members are entrusted to
invest the districts money in ways that best serve the students. If the community does not believe this is being done, a
new bhoard will be elected that better aligns with the goals of the community.

The cost savings suggested are overstated in the supporting documentation, In the example provided with the bill
language, the four schools had an average Superintendent salary of $164,750, but when merged would have a single
Superintendent salary of $113,000. It is unrealistic to expect a Superintendent to take on four times the workload while
accepting a 30% reduction in pay.

Had our district shared a Superintendent the total compensation to that Superintendent would have increased but
would have been below the 1.5% threshold. We would have had to create an assistant principal position to perform the
day-to-day in-house duties the Superintendent currently performs. Many of the “and other duties” as defined in the
Superintendent’s contract would have had to be filled by additional ancillary staff, Meanwhile, our principal, teachers
and ancillary staff would have less administrative support in house.

This bill would put a geographic and equity strain on Superintendents in the state. In many parts of the state, the area
required to meet the 475-student language in the bill would create a situation in which the Superintendent would spend
many hours traveling between schools. If small schools work with a large nearby district, it is reasonable to believe that
the small district will get less attention causing strain between the boards.

What is identified in this bill is the fact that educating in rural districts is more expensive per student. These students are
not provided with the opportunities to take a wide variety of electives their counterparts in large districts have. They do
not have access to the same level of CTE training, or the variety of classes and extracurricular activities available. We
would ask not to take away the leadership within the district from them as well. Instead work on a funding formula that
addresses the base concern identified as the reason for this bill and provide additional dollars to these small schools,

Our district is proud of our Superintendent and the leadership he brings to our district. We are proud that his soul focus
is on improving our district. We are proud that his wife is able to work in our district. We are proud that his three
children attend our school. And we are proud there is one less empty house in our community.

Sincerely,
Rolette School Board: Ryan Pederson, Lori Letvin, Joseph Graber, Lori Knudson and Brianne Nelson,
Equal Opportunity Employer and Equal Opportunity Educational Institution

The Rolette School District #29 does not discriminate based on race, color, religion, sex, gender identity, national origin, ancestry,
disability, age or other status protected by law.



Rugby Public School District #5
School Board Resolution on House Bill 1251

Whereas the Rughy Public School District is a school district in the state of North Dakota with the
purpose of educating students within the district,

Whereas the board of directors of the Rugby Public School District are elected to be the link between
the community and the school, as a policy maker for the district, to employ, supervise, and evaluate the
role of the superintendent,

Whereas the state of North Dakota legislative body has introduced House Bill {HB) 1251, a bill to limit
compensation for school district superintendents, and to limit the number of superintendents in the
state of North Dakota,

Whereas HB 1251 will limit local control of schools by the board of directors, who are elected by the
voters of the school district,

Whereas HB 1251 will limit the ability of the local school board of directors to establish fair
compensation for the local superintendent,

Whereas HB 1251 may force school districts to share a superintendent regardless of local intent,

Now, Therefore, Be it Resolved by the Board of Education of the Rughy Public School District that we
the undersigned formally oppose HB 1251 and further formally requests that this bill be rejected by the
68th Legislative Assembly of the state of North Dakota.
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From: Michael McNeff <Mike.McNeff@k12.nd.us>
Sent: Tuesday, Jahuary 17, 2023 2:54 PM

To: Aimee Copas

Subject: Fwd: HB 1251

Follow Up Flag: Flag for follow up

Flag Status: Flagged

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Aimee,

Here is what my board president sent to District 14 Leaders. We plan to adopt a resclution at a meeting on Thursday
morning. Would you want that too?

Get Qutlook for i0S

From: Dustin Hager <dhager@hamc.com>

Sent: Tuesday, January 17, 2023 9:56:56 AM

To: jonelson@ndiegis.gov <jonelson@ndlegis.gov>; jklein@ndlegis.gov <jklein@ndlegis.gov>; rweisz@ndlegis.gov
<rweisz@ndlegis.gov>

Cc: Alexis Baxley <alexis.baxley@ndsba.org>; McNeff, Mike <Mike.McNeff@k12.nd.us>

Subject: HB 1251

Good morning gentlemen,

While | understand that HB1251, the bill that has been introduced to limit the number of superintendents along with
limited their compensation, is still in committee, | wanted to reach out to you all and let you know my concerns with the
bill, should it come to the House and Senate for vote. | am the current president of the Rugby Public School District
board of education, these views are that of myself and not necessarily of the entire board of education of Rughy Public
Schools. | also wrote to the education committee to recommend a do not pass on this biil.

Tip O’Neill, a former speaker of the US House of Representatives, is often credited with the phrase “all politics is local.”
North Dakota is a strong state that values local control. HB 1251 is gaing to effectively put a limit on the local control of
the school districts in North Dakota. This bifl will push smaller school districts into a ‘forced’ consolidation at the hands
of the North Dakota Department of Public Instruction. This reduces the local contral on education. North Dakota
Century Code 15.1-09.33 outlines the School Board -Powers. In subsection 20, that School Boards have the power to
contract with, employ, and compensate school district personnel. Further subsection 25 gives the school board the
power to contract for the services of a district superintendent, provided that the contract, which may be renewed, does
not exceed a period of three years. 15.1-09-55 School district superintendent —joint employment already provides a
mechanism for school districts to share a superintendent. if HB 1251 is enacted, these powers are reduced and taken
away from many local school districts across the state. Schools already have the option to decide to share a
superintendent, based on a local decision, on what is best for the local school, an option which several schools across
the state have entered into successfully in the past. Why would we want to force that decision on any school district? If
the option already exists for them to decide on the local level to share a superintendent, isn’t that enough? Why the
push from the state to require this?



Further, it should come as no shock that in rural education it can be very difficult to recruit staff. | work in our local
hospital, and | would tell you that is a rural issue that plagues many industries, not just education. | feel that HB 1251
could make it more difficult to attract and retain quality educational leadership. Limiting what a district can offer for
compensation could unfavorably limit the number of high quality applications a district could receive. However, | fail to
see where the math adds up in this bill. | feel like most districts would look to employ an assistant superintendent to
keep some degree of local decision making, which would increase the administrative costs within a local district. Why
should the state step in and decide the vatue of an education leader? If local citizens disagree with the compensation
package that is offered by the school board, there is already a mechanism in place to correct that, they can vote us out
of office,

| admire the bill sponsers for thinking outside of the box on education, but | am disappointed in how this is being
represented. If as a state you wanted to look at putting more money towards education, let’s fully fund special
education in North Dakota. Let’s fund PreK education in the state. Let’s pay for student meals. Let’s direct money
towards mental health services for ND students. Let’s put more money towards the aging infrastructure of many North
Dakota schools. Let’s increase state funding formula payments.

All politics is local, shouldn’t education continue to handle on the local level, 1 urge you to vote Do Not Pass.

Thank you for your time,
Dustin Hager
Rugby, ND



January 18, 2023
Chairman Pat Heinert
House Education Committee
State of North Dakota
House Of Representatives
Bismarck, ND 58501
Dear Mr. Heinert:

This letter is to inform you that the entire Sawyer Public School Board OPPOSES HB 12511 Wearea
small school district that has dealt with transitioning from a full-time superintendent to a part-time
superintendent and have thrived in so many ways. As much as we would prefer a full-time administrator
leading our school district daily, Sawyer School simply can not financially support a full-time position. We are
a district that has experienced declining enroilment for over 15 years but we have sustained a viable school
delivering a quality education to our students by utilizing our exceptional staff despite efforts to close Sawyer
School.

Our position is based on the belief that a superintendent's salary must be the the local school board's
decision. Should this bill become law, it will compromise the absolute essence of local control, a fundamental
right of democracy North Dakota School's have enjoyed since statehood.  All threats to local control are
detrimental to education and school success. Why, over time, would Sawyer School not come under the
control of another school district and eventually erode the school district in its entirety? We are concerned this
is yet another attempt to consolidate schools in North Dakota. We had previously entered into an Education
Agreement with a neighboring school district and were able to get back on our feet after three years. We now
enjoy a full PreK. through 12 grade school.

HB 1251 has far too many unknowns for it to be given any consideration by the House Education
Committee. Please consider our concerns as we are cutrently enjoying our district's progress under its current
governance and leadership and hope to do so for years to come. Our students, their parents and our taxpayers
deserve this.

We thank you for your consideration and for the work you do in the legislature,
Sincerely
Tim Folden

Board President
Sawyer Public School District
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Chairman Pal Heinert

Notth Dakota FHouse Educalion Commitios
State Capitol

Blsrmarck, North Dakala

Subjest: HB 1251

Please accapt this tetler on behall of 1he Solen Public School District Board of Education, We
wiite 1o let you know we strongly oppose HB 1251 and will not seeve owr Solen/Cannon Ball
School [Hstrict. As & locally elected public sthool boam wa dosarve the right {o retain the
making of local decisiona about statfing in our schools. Solen Public School Distiel is a small,
rural schaol district in Sioux County on the Standing Rook Sloux Resarvation. There are two
schools in the Solen schoot destrict, Saten High School, and Cannon Ball Elomantary School.
The two schools arg 15 milss aparl,

There are only 3 small schoot districts In Sioux County, The closest small schools are Fory
Yatps Public School, 30.8 and Seitridge Public School, 31.1 mites away. If there would be only
ona Superinlendont position per 475 studanls that Superintandent would spend more timie
traveling betweean schools and lees flne at each schwogl. The Solen Schaoo! District with two
gchools, 15 miles apart, may end up having to hire another administrator (o be available on a
daity Hbasis. This eould end up costing the district more i the Jong rua.

If our district is foreed 1o congolidate therg arg many cohaams that will bave to be addressed.
Such as, students traveling to new atea, what school, and lenger raveling lime for slutlents,
Teachers drive great distances already. How many leachers will you be taking employraent
away from? Thare wili ba a nead for more bus driver hours and morg vehicle maintenancs
costs. Thare willt be no say for Supsriniendent of students fram dus district.

Choosing a Supgrintendent ahould ramain with tha local board of education. Nobody knowe
thelr communily better that the locally electad board of education. i HB 1251 passes it will

gliminate local decision making and local controf over the hiting of staff In our school district
ﬁsspectfully. f‘{ D
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Solen Public School Distrct #3

Soten Hegh School § 902 Last Broadwiry, Solen, ND. 58570, | Ph. 7044453331 | Fox 701.445,3323
Cannon Ball Flementary | 2080 B Avenue, Cannon Batl, MO 58526 | #h, 201.854.3341 | Fax. 701.854.3342



The school board of Starkweather Public School is unanimously opposed to H.B. 1251. This looks to be the first
step in closing and shuttering many small schools within the state. This will only hasten the demise of many small
communities as the school is what keeps many small towns and communities alive.

Speaking for my district it would actually cost us MORE money to consolidate a superintendent. How you ask?
As in many small districts our staff is asked to take on multipie rolis and jobs. Superintendent included. 1t would
require us to hire 2 additional employees to fill the jobs our superintendent now does. I doubt anyone in the school
system wants to try to find more empioyees from the already understaffed pool of employees nationwide, education
system or any private sector business has to draw from. The numbers you cite in your video seem way off base for
evety district to me as well. Although [ am sure some administrators make those kind of wages many do not, even
with benefits and retirement added in. This bill would likely cost our district an additional $50-75,000 per year in
just additional salaries from having to hire more staff. This does not include benefits or retirement on top of that,

Secondly, logistically this could be a nightmare as well. It could take as many as 5-6 schools to reach the number of
students required per superintendent. The complete nightmare of having to manage multiple schools like that would
be impossible to deal with, Having to answer to as many as 5-6 different boards would be nearly unmanageable.

All this would do is put 5-6 times as much work on a single person that was once done by 5 or 6. I doubt any of us
are willing to take on 5-6 times the work for the same pay. Now instead of having that person in your building to
deal with the unforeseen issues that can arise daily they could be an hour away in another building unable to handle
the issue in a timely manner because they are only in the building 1/2 day to one day per week. So here again it
may require the hiring of another person to fill that void that could be left by the absence of that person, In some
districts the administrator could be one of the teachers so he/she being in another district most days is not feasible
again without hiring additional staff to fiil the void. And likely having to pay for a full time teacher instead of a half
fime teacher the superintendent was filling would now cost the district considerably more for that teaching position.
Again likely not actually saving any money and possibly costing the district MORE money.

Thirdly, it takes away local control from the district. Should it not be the district boards and patrons to make this
decision instead of someone in Bismarck who does not understand how each individual district functions. One size
does not fit all. Are there places sharing a superintendent is feasible? Certainly there is. But that needs to be
decided locally by neighboring districts not mandated by legisiators that want to look like they are saving money but
don't see the unintended consequences this bilt could cause, Will this lead to administrators retiring because they
don't want to deal with this? Having to do 3 or 4 times the work for the same money? Would you do 3 (o 4 times the
work for roughly the same wage? I doubt many would answer yes here, Leading to more shortages in staff? More
possible unintended consequences of the bill.

There are many many places (o cut money in the state budget if one only tocks. This is not one of them.
I urge you to withdraw this bill from consideration immediately.

Chris Berg
Board President Starkweather Public School



Chairman Heinert,

At best, HB 1251 is a misguided effort to save money — at its worst, an assault on the autonomy
of local school districts.

Small schools fill many niches, from being perhaps the only institution in a geographic area with
a very low population density, to serving communities that could be described as bedroom
communities, or even going so far as to provide an alternative learning environment for students
that live in a population center, but fail to thrive in that more populcus environment,

We already struggle to find qualified individuals te fill our needs in these rural scheools, so it is
very common for people to fill multiple roles. [n my district, for example, our Superintendent
also fills the role of 7-12 History/Social Studies, and Athletic Director. [f forced to co-op with
other districts, {which would likely be 4-5 other schools to meet the 475 threshold), he would
likely just retire, like | imagine many others would as well. We would then be forced to find and
hire a new teacher to fill that void, as well as a new principle so that someone would be in
charge of the day to day business, in additicn to paying a portion in the “shared” superintendent.
This would not save any money, it would cost more, especially when you figure having to pay
for insurance and TEFR on 3 people instead of 1.

Further, by capping the amount a superiniendent is allowed to make, the state would be tying
the hands of small districts, many of which have to pay a premium to entice people to the
“middle of nowhere”.

While some superintendent salaries may seem high compared tc the number of students in the
district, several factors must be taken into account, including the above mentioned premium and
other duties such as teaching, etc. Every district has a certain amount of paperwork, reports,
and other regulatory hoops to jump threugh regardless of the number of students. The
responsibilities and consequences are much the same also.

What it all really boils down to though, is the fact that this would remove an individual district's
ability to choose their own destiny. If sharing a superintendent works for a group of districts,
good for them. In others it would be deemed unworkable for a myriad of reasons. Each district
has its own unique set of circumstances that the Board and its community stakeholders have a
right to navigate themselves. If a district’s taxpayers are willing to incur a higher per-pupil cost,
and pay the taxes required to make it work, then that is on them. By and large, schoo! boards
are doing their best to be fiscally responsible and not waste the tax dollars entrusted to them.

In many small towns, the school is one of, if not the largest employer. The school is likely what
is keeping the town together. If this bill is allowed to pass, it will lead to consolidation and
closing of many small districts. This is not what is desired by the local residents.

| respectfully ask you to consider these points, and not recommend this bill go any further.

Sincerely,
Paul J. Withelmi
Starkweather Public School Board Member



Tate Topa Tribal School
7268 Highway 57 Box 199
Fort Totten, ND 58335
Ph, 701-766-1400 Fax 701-766-1471
Website: http://www.fourwinds.k12.nd.us/pages/FortTotten30

lanuary 19, 2023

RE: HB 1251

TO: House Education Committee: Chairman Pat Heinert
Dear Chairman Pat Heinert,

Tate Topa Tribal School Board members in Fort Totten, ND, would like to express their concern over HB
1251. The Tate Topa Tribal School Board does not support this billl Rural schools in particularly ours is a
community school for our students who live on the reservation. We have a hard time finding staff who
want to come to our schoc! or have any part of the school on a reservation. We need to have a
Superintendent at the school 100% of the time to handie all the title programs, grants, reports for the
state and federal, background checks and to be the adjudicator. The Superintendent in rural schools
take an more jobs in the school because of availability of qualified people. They may also be the
Principal, Homeless Liaison, El coordinator, order the food for the food service and create the
breakfast/lunch menus and other position that can’t be filled.

If you have schools sharing Superintendents and capping their salaries, who is going to be able to do all
these jobs within schools and be able to do a good job for the students, staff, parents, and community
members in completely different communities? A salary cap would also send administrators running
out of the state of North Dakota to ather states that respect their administrators. South Dakota,
Minnesota, and Montana are not that far away.

The decision for whether a school wants or needs to co-op with another school should be a local
decision and between the different schools who are entertaining the decision to share pesitions and
costs of the Superintendent.

Respectfully submitted,
Tate Topa Tribal School Board

Arthur Carmona David Davidson Dixie Omen Penny Yankton Colleen Chaske
Chair/President Vice Chair/Vice President member member member



January 20, 2023

Chairman Pat Heinert and members of the House Education Committee,

My name is Evie Johnson, and | am President of the TGU School District #60 School Board. ! would first
like to thank you for all the work you do to support education in North Dakota. | would like to express
my opposition, and that of my board’s, to HB 1251 due to the detrimental impact it would pose to the
school district and the many other rural districts in the state.

TGU operates two K-12 facilities for our students; one in Towner and the other in Granville. These
communities are 23 miles apart which makes centinuity difficult. This bill would force us to either lose
our current Superintendent entirely or share him with at least one ather school district that is yet
another 20 miles away, at the ciosest to one of our buildings. | don’t see how to make it work logistically
when the Superintendent is so involved in the day-to-day operations of the school district and is the
direct line of communication to our board.

I'm also concerned about logistics of hiring/firing for this position. If one district and board is satisfiad
with the performance of the Superintendent and the other is not; how do two boards come to a
consensus on whether that person stays or is replaced.

Lastly, I'm concerned about the authority this bill would take away from our local boards. If we aren’t
able to find a willing partner district or if we're forced out of a partnership, the state has the authority to
assign us to another partner district. it is also indicated that the state will have the authority to approve
or deny partnership which will completely remove any local authority on the decision. Our local boards
have been elected by our taxpayers and those taxpayers expect and have the right to have input on who
is running their public school.

Again, | ask that you would kill this bill and leave the selection of a District’s Superintendent to the local
board who was elected to do so.

Thank you for your time.

Sincerely,

Evie Johnson

President

TGU School Board
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Turtle Lake-Mercer School

Sheila Schlafmann, Supt. 250 3" Ave. W Josh Ruffo, Board Pres.
Kurt Ziebarth, PK-12 Prin, P.O. Box 160 Susan Davis, Bus. Mgr.

Turtle Lake, ND 58575
Phone: (701) 448-2365
Fax: (701) 448-2368

TO: Senator Shawn Vedaa
Representative Dick Anderson
Representative Paul J. Thomas
FROM: Turtle Lake —~ Mercer School District 72 Scheol Board
RE: HBI1251
DATE: January 18,2023

District 6 Senator and Representatives:

We are reaching out today as the School Board of Turtle Lake — Mercer Public Schoot District 72 regarding HB
1251, There are two specific points that we would like to discuss on why HB 1251 would not be in the best interest
of the Turtle Lake — Mercer communities in which we all live, nor for the greater good of North Dakota.

North Dakotans pride themselves in local control; you hear this term any time federal government sieps info our
lives and tells us what to do. What surprises us about this bill is that the supporters of FIB 1251 are willing to
change their perspective on this issue because they feel they know what is best for schools for in North Dakota.
School districts already have the ability to share a Superintendent if they feel it is in the best interest of the students
in which they serve.

HB 1251 proposes a savings of 13 million dollars by school sharing a Superintendent. ‘What is the additional cost
the district will pay for the many small school Superintendents that have duai roles? In our district, our
Superintendent also serves as the activity director for our school, substitute teacher, Title Coordinator, Title IX
Coordinator, and much more. Our Superintendent also serves on the Souris Valley Special Education Board, Central
Regional Education Association Board, and Region 11 Comprehensive Center Board, is the District 10 Athletic
Director Chairperson, and MclLean County NDSU Advisory Council. With one PreK ~ 12 Principal in our district
we would need to add an additional administrative position to make sure all duties are taken care, student needs are
met, and our staff are supported in their roles. With added responsibilities and roles to our principal’s position and
an additional administrative role, there would be no cost savings to eur district.

We kindly ask that you vote “no’” on this bill as it is currently written. Thank you all for your time and for all that
you do as leaders of this great state.

yy

Turtle Lake — Mercer District 72 School Board

Sincerely,

(715 THEMISSION OF THE THRTHE LALESERGER STHODE TD PROVIDE STUDENTS A LECHING GEPORTINGTY 1N A SAFE EHVIDMHENT, T2
BECOME PRODUETIVE CITITENS



Alexis
The purpose of this email is to express my opposition to House Bill 1251.

Schoo! Board Members are tasked with evaluating and hiring the Superintendent, overseging the
budget and implementing policy. House Bill 1251 would restrict two of those three responsibilities
and would negatively impact children of the Wahpeton School District #37 and many other school
districts in our great state.

Creating legislation that mandates that districts smaller than 475 have to share a superintendent is
not what The United States of America was founded upon which is Demacracy. This House Bill 1251
is taking away the authority and the right of each and every school districts school boards to have
their own superintendent and that right to negotiate a salary and benefits for that superintendent
that meets the needs of their district. This bill implies that school boards are not competent encugh
individuals to be able to hire their own superintendent and negotiate wages and benefits with them
or to voluntarily share a superintendent with a neighboring district if they chose to do so.

Hiring of a Superintendent and setting the salary and the benefits of the superintendent is the right
of each individual Scheol Board and District. [f this legislation dictates what the superintendents
salary and benefits will be what has happened to the democracy in cur country. Each School District
has a Business Manager that informs the School Boards what they have for funds available to
negotiate a salary and beneflts with the superintendent as well as the teachers and administrators
and all of the other support staff.

| do not believe that this House Bill 1251 will save all of the money that the video represents. In our
district if we were required to share our superintendent with another district we would have to hire
an Assistant Principal or a couple of Assistant Principals to help fulfill some of the duties that the
Superintendent does such as driving bus, mowing lawn, cleaning, dealing with parents and students,
overseeing extracurricular activities and many more duties. Having to hire one or two Assistant
Principals would cost our district more money that what we are currently paying the Superintendent
and we are only one district, which | would assume that there would be mare Districts just like our
district that would encounter the same outcome.

| agree that Teachers and Administrators and other support staff all need an increase in their wages
o be able to make a comfortable living and support their families. There are other places that
funding can come from to accomplish this. North Dakotans voted for and created the Legacy Fund,
which has grown to an unbelievable dollar amount. Funding could be taken from the interest off of
the Legacy Fund to help increase the wages of Teachers, administrators and other support staff.

Although | am in a district that has a larger enrollment we could be directly affected by this



legislation by having to share our superintendent with one or more of the smaller districts that
surround us. We would share our superintendent if we are mandated to but | do not believe that is
fair to either district as the superintendent is a vital daily link in every district between the School
Board, the Administrative Staff, the Support Staff and the public. The Superintendent is the right
arm of the School, the Administrative Staff and the support staff and of the School Board.

| applaud the legislators for trying to save taxpayer money with the proposed House Bill 1251
“Students and Taxpayers Opportunity Act” legislation, but | disagree with trying to save funds by
mandating that smaller school districts share superintendents and setting the superintendents
salary.

Speaking only for myself as the president of the School District, | do not think that House Bill 1251
the “Student and Tax Payers Opportunity Act” is a good way te try and save money by mandating
that Schaool Districts with less than 475 students have to share Superintendents, that should be the
choice of each and every school district based upon what they can afford in their budgets and it
should not be mandated by the state.

For all of the reascns that | have listed above | urge you to reconsider this proposed legislation (
House Bill 1251).

Damon DeVillers
President Wahpeton Public School District.



House Education Committee
Chairman Pat Heinert

[ @am writing in opposition to House Bill 1251 proposing that smaller school districts share a
Superintendent.
We are a small district of 220 students. We have a full-time superintendent currently. Sheis
involved in the day-to-day workings of our school and is there for both staff and students. She
covers various needs and responsibilities, as they present themselves.
The choice to have a full-time superintendent or to share one, should be a decision made
locally by people involved in the district. These are the people who understand the needs of
their students and staff, as well as the budget they are working with. In years past, several
years ago, it was tried to share a superintendent with another district. There was never
enough time to spend in both schools and a distance to drive between them. This hasn't
been a consideration since then, not even when hiring a new superintendent, The input from
local patrons would be considered less and less. The authority would go to the state. It could
come down to them deciding who you can consolidate with. all local input would be gone.

The salaries paid should also remain local. [f salaries are capped by the state, the district

loses the ability to attract viable candidates to fill these positions.
The better candidates will lock elsewhere for employment. We need to be competitive.

Sincerely,

Jean Wallace

Board President
Warwick Public School
Warwick, ND
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Washburn Public School &

District 4
713 7t St.; Box 280
Washburn, ND 58577
Ph.: 701.462.3221
Fax: 701.462.3561

Home of the Cardinals

Superintendent
DR, PENNY VEIT-HETLETVED

High School Principal
BEAU ERIKSSON

Elementary Principal
CHRISTINA REYNOLDS

Business Manager
ROBIN LORENTZEN

School Board
President
RICK TWEETEN

School Board
Vice President
LUKE RETTERATH

School Board
Directors
SANDI ERBER
JEFF KULZER
KELLY SCHATZ-JENNINGS
STACEY SCHERESKY
AARON SOLOMONSON

“The mission of the Washburn
School District
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education addressing the
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student.”

The Washburn Public School
District #4 prohibits
discrimination and
harassment based on a
student and/or employee's
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January 2023

Dear Legislators,

We, the Washburn Public School Board, are reaching out to you today to voice our
opposition of HB 1251. We are a board of seven that represent sixty-one years of
stewardship and experience as board members to our school district. We take our role
seriously and want to share with you why we are opposed as well as why we are asking
for you to defeat this bill as our elected legislators.

As good stewards, we have tried to share a superintendent in the past with a neighboring
school since the partnering school was experiencing fiscal issues. We no longer share a
superintendent and have a full time one for our 354 students and 62 faculty, staff, and
drivers. Why? For starters, a shared superintendent found us experiencing a declining
culture from lack of consistent leadership. Transit time, alone, had our every day
operations at a sub-standard level. In addition, half time amongst two or three schools
for a superintendent only finds our cost and task burdens to cther staff members within
our school to increase exorbitantly. The shared responsibilities that are being proposed
in HB 1251 will only increase founded deficiencies due to shared responsibilities on
annual audits. The sponsors offer TEAMs, Google, and Zoom as options—{rankly we use
those options for a great many needs in efficiency, yet as a board, we all agree it is not the
substitute for the boots on the ground of a leader full time within your school. Both of
these scenarios are far from a “win” for building optimal learning environments.

Beyond these issues, the superintendent is the “face” of our school. We believe the best
decisions are made when those closest to the issue are present full time. We, as the
school board, are active stakeholders in the school and know what is best for our
students, teachers, and administration. We are responsible for the school, growth, and
finances. With that said, when and if a time comes to consolidate, we will be responsible
in that situation. Washburn Public School is not currently in 2 need to contemplate what
HB 1251 would require.

The sponsors of HB 1251 have taken most information from a larger set of schools. Class
B is different, and the role of the Superintendent has s a great deal more hats to wear due
the size of the school yet has the pulse of the culture more in control. Washburn Public
School has a positive culture with exceptional students and staff; we urgently ask you to
oppose and defeat HB 1251 so that we, as elected board members, can continue to
maintain our high core beliefs and student performance.

Thank you for your consideration.
Sincerely,

Washburn School Board Directors
Rick Tweeten, President

Stacey Scheresky, Director

Sandt Erber, Director

Jeff Kulzer, Director

Luke Retterath, Vice President
Kelly Schatz-fennings, Director
Aaron Selomonson, Director



Dear legislators,

[ am a member of the West Fargo Public Schools board of directors, Regardless of the number
of learners in a public school district, I firmly believe in local control. [ am very concerned
about the limits on local control in this bill, with little known benefit from this sacrifice, This
bill would limit the ability of a school board to make their most important decision, the
selection of their superintendent, the person to whom they singularly provide direction.
Additionally, this bill would require some superintendents to take direction from two or more
school boards, which would likely limit their overall efficacy if each school board has
differing goals and priorities. These limits would result in questionable cost savings,
potentially causing minimal return that would not justify the burdens placed on school boards
and superintendents, Lastly, [ strongly believe the local conttol of school boards includes the
decision of the amount of compensation for their superintendent. Any caps placed on
compensation significantly limit the ability to recruit excellent quality candidates for a
superintendent, As one of the largest districts in the state, we have been recommended that
whenever we need to search for a new superintendent, our candidate search should be natton-
wide. Our district’s ability to attract top-notch superintendent candidates from across the
country would be significantly reduced if this bill were to pass.

Sincerely,
Jessica Jones
Board of Directors, West Fargo Public Schools



WESTHOPE PUBLIC SCHOOL

HOME OF THE “SIOUX"
395 MAIN STREET PO BOX 406
WESTHOPE, NORTH DAKOTA 58793-0406
(701) 245-6444 FAX (701) 245-6418

Superintendent: Martin Bratrud Business Manager: Barry Trottier
Principal: Christy Lee Board President: Liz Tofteland
Activities Director: Garrett Wible Board Vice-President: Katie Ogaard

1/19/2023

North Dakota Legislative Council

State Capitol

600 East Boulevard Avenue
Bismarck, ND 58505

Chairman Heinert and members of the House Education Committee:

As the Westhope Public School Board President, | write in opposition to House Bill 1251. Our board discussed and
unanimously voted to submit testimony in opposition to HB 1251 during our regular board meeting held on
1/18/2023. We ask that you vote in opposition to this bill, on behalf of North Dakota’s rural communities,
educators, and most importantly, students.

HB 1251 will have a direct impact on our school district due to our student enrollment. Mandating our district to
partner with other school districts to employ a superintendent to meet the minimal requirement of four hundred
and seventy-five students restricts our ability to consider our local context and be nimble in making decisions
regarding matching the necessary resources with the dynamic and ever-changing needs of our district.
Additionally, capping superintendent compensation at 1.5% of the total state and local general fund revenue will
inevitably restrict talent recruitment and retention.

Appropriately allocating resources to meet the needs of the district is an important role of school board members,
both for accountability to our taxpayers and to ensure the educational needs of our students are met. For the past
six years, our School Board has been diligently working on reallocating resources with the goal of decreasing the
full-time equivalency of our superintendent. This process has required us to build principal and business manager
capacity; endure austerity to balance our budget; collaborate and coordinate to establish partnerships for payroll
services, educational and student services programming (ex. CDE, CTE Center, REAs, and Special Education Units),
share staff with neighbor districts or other entities (Pre-K, CTE, CDE, School Nursing, and REA), co-op student
activities; establish and/or update a host of school policies; replace outdated technology; review and update
curriculum resources; and improve staff morale, all amidst navigating the increased demands on the local
educational system as a direct result of COVID-19. These demands include, but not limited to, fiscal and health-
related decision-making, and reporting responsibilities. Our superintendent has been central to facilitation of these
processes, given his credentials and experience. HB 1251 would restrict the aforementioned multi-year, multi-step
process and produce unknown outcomes.

Thank you for your consideration, and please feel free to contact me in you would like to discuss this issue
further.

Sincerely,
éﬁ%m Ity
Liz Tofteland -

Board President

Westhope Public School

395 Main St

Westhope, ND 58793

701-263-1674



Attention House Education Committee,

My name is Jessica Oswald and | am the current School Board President for Wilton Public
School. | am writing to you to express Wilton Public Schaol Board's opposition to House Bif
1251. Wilton is a community that is growing. We are seeing growth In our school numbers, to
the point that we recently passed a referendum for a school expansion project. Even with this
growth, our current K-12 enrollment is right around 250 students.

This proposed bill would force us to share a superintendent with up to 2 other area schools in
order to reach the magic number of 475. This would pose significant stress on the schools,
school culture, school boards, and the communities. This bill is being presented as a way to cut
costs. We would like to point out that many school districts may still have to fund an additional
position(s) for onsite day to day leadership.

Most importantly this proposed bill reduces local control. Schoals currently can share a
superintendent now if they choose. This bill would take away this choice. The way this bill is
worded the state would have last say on which schools partner together.

Gapping superintendent salaries also reduces local control and is a concern of ours. In our
instance, we would be asking one superintendent to taks on the work of 2 additional
superintendents, having 3 different school boards as bosses, less time to get to know and form
connections with their staff and students all while getting paid less. The increase in workload,
stress and reduction in salary would make these shared superintendent positions quite difficult
to fill with a quality candidate.

Wa ask you to please consider the impact this would have on rural North Dakota as a whole.
We sincerely hope that you oppose House Bill 1251,

Sincerely,

ess Oswald
ilton School Board President




Dear House Education Committee (Chairman Pat Heinert)

i am writing this letter as [ am a resident and school board representative in a small rural school district,
and t oppose this house bill 1251. | do not agree there are any benefits from this house bill being passed,
the only way | see it is for a way to take local control away from the school districts and a very sheaky
way to move one step closer to consolidating all small rural school districts.  This is a way for the state
to gain power for the sake of power and it is a big overreach by the legislation. Specially, when our
North Dakota Century code already has the opportunity for school boards to share a superintendent if
they choose to do so as a local decision. So, why are we being forced now with his bill?

Yes, the bill says all the right key words to gain acceptance in the eyes of some: 1. Money can be saved
for the tax payor. 2. Frees up estimated $13M per year so the extra money can be spent closer to the
students. 3. Says the local districts could choose what to do with these funds — apply to teachers’
salaries, or enhance learning opportunities, course offerings, or expanding extracurricular programs.
Yes, this all sounds wonderful, but unfortunately, that is nothing but a bunch of talk and false hope just
to get this to pass and to take local control away from the rural schools and patrons. Your talking points
are not a guarantee of any benefit to the tax payors, nor the school districts. In fact, in my opinion this
bill is only going to raise the cost of expenses far school districts and not decrease the expenses and tax
payors will never see a decrease.

Our school district employees a Superintendent/high school principal as one position plus the multiple
other hats she wears throughout a day. We do not have the financial ability to have an assistant
superintendent nor a full-time high school principal. Our superintendent is not just a superintendent,
She is our superintendent, high school principal, event coardinator, substitute bus driver, substitute
Janitor, substitute cock, Title IX Coordinator, Title Program Coordinator, substitute teacher, emergency
coordinator, bus coordinator plus the many any other duties that might arise during the school year.
When we hire a superintendent for our school district, we search for an individual that is willing and
able to handle all the hats and who is dedicated to our students and has a strong leaderships skill. For
our small school our superintendent is unique. Our superintendent has a key role in supporting the
students in our district to help them achieve their dreams. With her being in the school daily she has
the ability to get to know each student individual and develop a connection with each of them. She can
inspire and be that role model for the students she sees every day. Our superintendent can’t do it
alone, but she has the day-to-day presence and can create a strong partnership with the teachers,
parents, and families, so we can make sure that each child gets instruction, guidance, and support they
all need. This would not be something that could be accomplished if school districts are forced to share
a superintendent because the superintendent would be on the road traveling and possibly be at the
school maybe 1 day a week. The shared superintendent would be spread too thin and would have no
connection with any of the students, families nor the community. This would result in the fallure of the
strong partnerships being created to support the student’s success of achieving their dreams and feeling
like they matter!

Our superintendent is the face of our district. She is held responsible for whatever happens in the
district, success, or failure. She makes decisions, enforces policy, represents the district, is responsible
for evaluating staff, making recommendations to hire/maintain/terminate staff, she displays leadership,
she has limited resources but makes a budget balance, she understands that it’s vital to keep on track
with our budget, and she builds relationships within the community. Our students, the district’s board,



the teachers and staff, and the community all rely on her to help keep our school open and successful,
Without a superintendent physically in the school majority days, there is a lack of leadership and that is
not good for any school district to go through.

We find it very valuable to have local leadership in our schoo! for the consistent presence to support
our staff, teachers, and students. We need a strong advocate for our school district to be focused and
understand our values and to know what our school means to our community. Our small school is the
backbone in our community, and it needs a superintendent that is willing to be a part of it day in and
day out. No small town wants to lose their school and see it close. Our small North Dakota school is part
of the class B schools and there is a different vibe and pride that goes along with keeping your school
open and the schaol pride with seeing the goals achieved and success of our students that graduate. Our
small school districts school superintendent has a complex and vital job and we need our own
superintendent that is willing to fight for our local school district.

With this bill in sharing a superintendent you would definitely lose the school pride, fight and support
that is needed to maintain your district. This shared superintendent would be 100 busy with 4 or 5
boards to answer to, and each board all with different ideas and challenges, the superintendent would
have tons of teachers to maintain for hire, fire or evaluating. Multiple miles traveling, only be able to
allow limited day or so at each school district, therefore, never being able to connect with staff,
teachers, students or be able to support the students whether in school or at any extracurricular
activities such as basketball game, football, track, and ect. Students expect and notice when
administrators are there to support them, especially in a rural school district. A shared superintendent
would send the message to students that they don’t matter, that they are just a number. A tough
message to send to kids in this world today that already struggle with feeling accepted.

If this bill would pass, this sharing of superintendents would put our district into increasing our expenses
instead of saving. Because we would still be on the hook to share the cost of a shared superintendent,
plus with the limited availability of that shared superintendent being present in our school we would
have to hire additional full time administrative staff like assistant superintendent to help support the
duties that our current superintendent does, plus possibly hire additional teacher, staff or another full
time principal as our current part-time principal teaches along with doing principal work.

Superintendents in rural school districts are not one fit for all school districts. School boards are elected
and trusted by their patrons to search and make local decisions for a good fit for each of their unique
individual school districts. Each school district is made up of unigue individuals — from the students,
teachers, staff, and the administration along with the parents and the community. So therefore, a bill
trying to get one shared superintendent for multiple school districts up to 475 students is NOT
something I'm willing to agree to and therefore | strongly oppose this house bili 1251.

Sheri Fischer

President of the Wing School District



PO Box 2
Zeeland, ND 58581
January 17, 2023

House Education Committee

Chairman Pat Heinert:

We are in opposltion to HB 1251.

As school board members, we feel that this bill seriously reduces our ability to decide what we believe is
the best course of action for our school district. It reduces the board's ability to staff the district
according to locally determined needs. Additionally, if a co-op agreement cannot be found, the state
will decide which district’s will be sharing a superintendent, not the local board. Finally, this bill
undermines the board’s authority to offer a salary appropriate to the duties and region of the school
district.

Further, we do not believe the cost savings promised by sponsors of the hill will be realized. For
example, the Zeeland School District superintendent also serves as the high school principal, music
teacher, and [Thrarian. Eliminating the superintendent duties from her position will not save money
because that portion of her salary will now be used to pay the school’s portion of the shared
superintendent. In addition, in order to keep an administrator in the building on a daily basis, we would
likely expand the principal role which would necessitate an increase in that portion of the salary. Should
our superintendent be the one selected to serve as the new shared superintendent, the Zeeland district
would then be in a position of trying to find a persan to fill the other roles currently filled by the
superintendent. Given the shartage of teachers and administrators, this would be an added burden to
the district with no real cost savings. Again, the district would have to increase the principal
compensation to pay a salary competitive to someonae filling three roles (Principal, music teacher,
librarian) while still paying its share of the superintendent’s salary.

We feel that this bill is a first step in attempting to force small schools to consolidate or possibly even
close. This is a decision best ieft in the hands of the local community.

Signe:

b

4/, gl
9&7{,&#’% M"A‘

Zeeland School Board members



Tuesday, January 24, 2023 at 08:30:34 Central Standard Time

Subject: HB1251
Date: Thursday, January 12, 2023 at 2:35:57 PM Central Standard Time

From: Heim, Steven
To: dickanderson@ndiegis.gov, paulthomas@ndlegis.gov

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.
January 12, 2023

The Honorable Paul Thomas
The Honorable Dick Anderson

Dear Representative Thomas and Anderson

I am writing to you on behalf of my school boards in regards to HB1251.

I do not know if you are aware of the how we operate as the Drake and Anamoose school districts but
we currently share a superintendent. Multiple times during the last several years we have been
approached by neighboring districts to expand the number of districts our superintendent would
administer. The decision was always made to not expand due to a loss of personal touch and
connection to the community, staff and students. We also share a business manager and several
teachers. We are well aware of the time and effort it takes to administrate multiple districts. The
challenges are immense when you consider two of everything: budgets, consolidated aps, negotiations,
board meetings, etc. This was a choice we made to better serve the needs of our students and
communities. But it was our choice, derived locally, based on our unique needs and expectations. With
our educational setup and geographical closeness, sharing a superintendent has worked for us.

Forced elimination of superintendent positions is not good for schools or communities and I read how
there will be a huge cost savings that can be passed on to other positions. As you remove a
superiniendent who goes above and beyond to do whatever is needed to operate a school district, and
move some of those duties to your principal, are you not just going to be forced to create more
positions, example: assistant principals, dean of students and they will require more pay to justify an
increased expectation of duties. Our principals are already dealing with so many issues in today’s
educational environment, how do they take on more responsibility?

Capping pay of administrators will only diminish an already limited pool of quality candidates for any
open administrative position.

We urge you to oppose HB1251.

Thank you for your time.

Sincerely

Steven Heim, Superintendent Anamoose and Drake Public Schools

Steven Heim

Superintendent- Anamoose Public School

701-465-3258 FAX: 465-3259

Superintendent- Drake Public School

701-465-3732 FAX: 465-3634

Steven.Heim@k12.nd.us

Every Child ~ Every Chance ~ Every Day

“Do not worry about tomorrow, for tomorrow will worry about itself. Each day has enough trouble
of its own.”—



BELFIELD PUBLIC SCHOOL
PO Box 97 308 3% St. NE
Belfield, ND 58622
Phone - (701) 575-4275 Fax —{701) 575-8533 www.belfield.k12.nd.us

Darén Kurle " Afind Ross ~ Janlne Olson Shannon Meler
Superintendent Business Manager Elementary Principal 7-12 Principal
January 16, 2023

Representative Kempenich,

I am writing this letter in opposition of HB 1251, This intreduced bill is a bad piece of legistation that
only will hurt the education of the students in aur state,

Representative Ruby has intraduced this legislation with the false narrative that districts will be saving
money that can be used to increase teacher pay. However, the compensatory facts presented are not
completely true. He uses the overall superintendent compensation {salary and benefits} and compares
it only to the average teacher salary (no benefits) in the district. He also makes no mention of contract
length when comparing the two. Superintendents are on a 12-month contract, while teachersare on a
9-month one. During the time in the summer when teachers are not an contract, superintendents run
the day-to-day operation of the school. | also work closely with the business manager to wrap up the
finances of the district for one fiscal year, while creating a budget that addresses the upcoming schocl
year. If this bill were to pass, who would be responsible for all of that? To put the extra work on the
business manager or building principals is asking for trouble as often neither of them are qualified
educationally to take on those tasks, nor do they wish to be,

| also take issue with how this bill is a direct attack on the viability of the small districts. !t essentially
says that Bowman County, along with a vast majority of school districts across the state, including mine,
does not have the ability to stand alone as a district, and therefore needs to consolidate
superintendents to be viable. Having grown up in this area, you know Bowman is viable on its own, has
its own set of needs, and is capable of sustaining a school, with its own superintendent. Sharinga
superintendent among multiple districts would be a major disservice to the schoo! district, their
respective boards, its staff, and its students,

In my opinion, this Is a terrible piece of legislation with the end game of eliminating small districts and
forcing consolidation with others,

Please be our voice and kill this bill!
Sincerely,

Daren Kurle, Superintendent
Belfield Public School
{701) 426-4767

“Preparing for tomorrow, today”



Beulah School District #27
204 5tk St NW
Beulah, ND 58523
Phone: 701-873-2237
e, Qffice of the Superintendent

TO: Senator Keith Boshm
Representative Anna Novak
Representative Bill Tveit

FROM:  Travis Jordan, Superintendent

RE: HB 1251

DATE: January 13, 2023

Good afternoon, Senator Boehm, Representative Novak, and Representative Tveit. As a follow up to my email earlier
this week I wanted to reach out to you with a formal letter of opposition to HB1251, This bill aims 1o strip local conirol
away from communities and school districts across the state and more importantly will disrupt the education of our
youth,

Through the eyes of so many, superintendents are just that, superintendents, What most people don’t realize is that
superintendents wear so many more hats than just that of the districts lead administrator. In Beulah alone, along with
the duty of superintendent, I'm the districts Title Coordinator, sub teacher, sub bus driver, janitor, Title IX Coordinator,
Emergency lead responder, event supervisor, and so much more. Multiple roles are common in every district of the
state for superintendents.

If the bill were to pass school districts that have less than 475 students would need to share a superintendent and T can’t
possibly imagine how that one persen could handle multiple roles for multiple schools. I think about emergency
coordination alone. If an emergency took place at one school, while the superintendent was away at the other — how
could that one person coordinate all of the events associated with such, The roles of every position underneath the
superintendent would assume more duties, and it’s the continued piling of duties on these folks that are causing them to
leave the profession in a mass exodus.

The belief of this bill centers itself on the idea that more money will go to classrooms or teachers for their salaries. Part
of the argument I’ve heard is that the gap between a teacher’s salary and a superintendent’s salary is too big. If you
actually break out the dollars on a per hour basis — carrying teachers over to a 12-month contract and paying them as
such, you will find that teachers and superintendents make similar hourly wages. And this is based on a 40-hour work
week. This current week I will have put in 70 hours once I get home this evening,

This bill, in my opinion, is a complete government overstep. Systems are in place in the North Dakota Century Code
that grant communities and school beards local control of their schools. Through the democratic process people have a
voice and a means to make changes within their schools. School boards are elected to hire and fire superintendents and
to set policy and budgets. And it’s through those avenues that changes on the scale of what this bill intends can be
made.

I kindly ask that you vote “no” on this bill. If school consolidation is the goal, then let’s get around a table and discuss
what that could look like. But taking away local control and putting more on the plate of others, is only going to continue
to decline the education workforce and ultimately lead to undesirable outcomes for our students.

Thank you all for your time and for all that vou do as leaders of this great state.

Sincerely,

Travis Jordan
Superintendent




Good morning,

I hope this email is finding you well, as you are gearing up for your session. As educators, we have
been made aware of a potential bill that is gaining some momentum. I am writing to voice my
concerns over loss of local control, along with other issues that will come to light with the
approval of the attached bill, Support for this bill under the guise of saving taxpayer dollars or
utilizing these funds for "dedicated educators” is not only insulting to highly skilled, effective
professional administrators but also extremely misleading to the general public.

As dedicated educators ourselves, we administrators often wear multiple hats and take on many
additional roles within our school districts. This bill's attempt to throw around high dollar
amounts in order to distract from the reality of the proposed system is contemptable. By sharing
one superintendent with 3 or 4 different schools in our area, none of the involved schools would
be properly serviced. The distance alone between schools in our area is just the tip of the
problematic iceberg. Communities do not all have the same needs or concerns. Tax payer dollars
should always remain under local control and by limiting the opportunity to select their own
leader of the district, the tax payers lose that right. Additionally, those "freed up" funds would
now just be dispersed to the “dedicated educators” already fully busy with their own professional
assignments, who would have to pick up the extra duties that virtually every superintendent is
responsible for throughout his or her day. So, whether you are hiring additional staff or tacking
on additional duties to an already overworked staff, this is not a viable solution, It is difficult to
find staff members now; additional workload would be nothing less than a quick way to burn
people out.

Our students are and will remain our top priority. We currently work tirelessly to provide them
with the best educational experience possible, “Thinning out the herd” will only put more work
and pressure on everyone that is left in the building to pick up the slack. I truly don't see the
vision for this bill, but to say it is falling short is an understatement.

As a representative of not only SW North Dakota administrators but also speaking for parents,
taxpayers, former students, and forward thinkers...I beseech you to vote NO on this bill.

Thank you for your time,

Danielle O’Brien

Assistant Superintendent/Building Principal /IT Coordinator/Behavioral Health Rep./Curriculum
Director/Cognia Director/Sports Activity Transportation Driver/Grant Writer/Co-Op
Representative/Threat Assessment Team Leader/Assessment Coordinator/DOT
Coordinator/Student Council Advisor/Facility Manager/Substitute Teacher

Billings County School District



1/24/23, 9:41 AM Mail - Aimee Copas - Outlook

HB 1251

Manley, Jeff <jeff.manley@cavalierk12.org>
Mon 1/16/2023 4:35 PM

To: jmyrdal@ndiegis.gov <jmyrdal@ndlegis.gov>;kanderson@ndlegis.gov
<kanderson@ndlegis.gov>;Monson, David C. <dmonson@ndlegis.gov>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Dear District 19 Legislative Team,

-l am writing to request a "NO" vote on HB 1251. This is a bill that completely strikes down the core
value of a school board, and any board for that matter--elected local control. This bill seeks to give
extreme micromanagement to the state and executive branch of government. Is that what we want in
a democracy? That sounds like a VERY different kind of government! Not the kind of government that
the people of North Dakota and the United States would want.

-Local school boards already have the ability to combine administrators from neighboring districts, if
they so choose to do so. Local control is based on what elected officials feel is the right fit for their
community and school district.

-The cost savings portrayed by supporters of this bill is false. As a small school superintendent, | wear
many hats, including transportation supervisor, substitute route bus driver, activity bus driver, Federal
programs coordinator, EL coordinator, 504 coordinator, head Track coach, Cognia committee, Title IX
team, lunch supervisor. Not that every duty list has a pay component attached. But, they all have a
TIME component attached, that someane else either has to put on their plate (Principal, teacher,
counselor, para, etc) or | will have to pay another person to do. No cost saving there! Ask any school
staff member if they already have enough on their plate? They will all say they have plenty to do
already! Qur community already cannot find enough workers to fill jobs, and our school district is no
different. Where would | find other personnel to take on these other roles? The answer: No where!
-Finally, I'd love to see teacher pay increase. | was a teacher for 21 years before getting into
administration--i've been there, When you look at how teacher pay would compare if on a 12-month
contract instead of 9 months, the pay is not as significant as proponents of the bill would lead one to
believe. Also keep in mind the responsihilities for all parties being compared. The higher level of
education, experience, expertise and problem-solving are all necessities just as the upper-tevel
management jobs for the largest employers in all the communities of our state.

Vote "NO" to keep focal control with focally elected officials.
Respectfully submitted,

Jeff Manley, Superintendent
Cavalier Public School

PO Box 410

300 Main Street East

Cavalier, ND 58220

(701) 265-8417 {w}

(701) 265-8106 {f)

{(701) 230-3058 (c)

hitps:/foutiook.office.com/mail/inbox/id/AAQKAGM2ZY zly YWJILTY 1MWHNDBmOS1IOWZhLWEOMzYzZMTNIY2ZkO AAQAF O8VaxgpBIFvGAZupE2yRk. ..
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Flem Phone {(701) 794-8731 Mr, Merk Sondag, Elementary Principal

TO: Representative Anna Novak
Senator Keith Boehm
Representative Bill Tveit

FROM: Tracy Peterson, Superintendent/AD
RE: HB 1251
Date: January 17, 2023

Greetings, Representative Novak, Representative Tveit, and Senator Boehm.

| had contacted you earlier last week with an email regarding HB1251. This letter is a formal request for
opposition to HB1251. Local control of our school district board and our communities would be
stripped away with this bill. | believe that the education process for our youth in your district would be

seriously disrupted by this bill.

Within our school district, the Superintendent serves in many different roles including sub bus driver, sub
teacher, maintenance, snow removal, Emergency lead chairperson, event supervision, Title X
Coordinator, 504 Coordinator, online student studies director, athletic director, transportation
coordinator, game event staff, and many other roles that would be at a cost to the school district that
would be of no balance to what is “saved by combining” these district positions with this bill.

Systems are in place within our Century Code that give schoo] boards and districts the local control of
their schools. Through the democratic process people have a voice and a means to make changes within
their schools. School boards are elected to hire and fire; and, to set policy and budgets. We need to
keep local control and decisions with the constituents and the local board.

| do ask for a ""no vote” on this bill. Boards and leadership are all for discussion to help save our school
taxpayers dollars and use those funds effectively. Taking away local control and putting more on the
plates of others, continues to hurt the workforce and leadership within education,

Your time serving our district and the state is valuable and appreciated beyond measure! Thank you.

Sincerely,

MY




This email is in response to HB 1251. As a current acting superintendent of a school of 220 kids, 1 wear
the following hats and do the following jobs:

Title I representative; head of food service; athletic director; coach; chair of 4 school committees; clock
keeper; ticket taker; bus driver; snow shoveler; facilities manager; community liaison on all issues;
countless others.

I strongly feel local control must be recognized and respected when it comes to hiring focal
administration for school districts in North Dakota. While sharing superintendents may work in certain
situations and should be an avenue pursued if local districts wish, | feel this is major overreach to
legislate this happening.

Our small schools are vital in keeping our small rural communities rolling. Forcing administrative
consolidation is, in my opinion, step ohe in forcing schools to consolidate. And while at first glance it
may appear that costs savings will occur, this will likely force districts to hire individuals to do the many
of the jobs I've listed above, along with adding principal time to ensure an administrative presence exists
in schools.

} am the direct contact for ALL THINGS that happen in our building with our school board. Furthermore,
with the bills wording stating that the state wil! have the authority to assign an administrative partner,
local control is once again overridden.

Regarding superintendent compensation, it is important to note that a superintendent works a 12
month contract, takes responsibility of the ali organizational risk and the consequences that those risk
have. When we have a leaking roof at Central Valley, it is me that drives here at 11 PM to empty the
water bucket. When we are having heating issues with our geo-thermal system, I'm the one coming to
campus on Sunday afternoon checking to make sure the pumps are working.

I strongly believe administrative staffing and salaries should be left in the hands of our locally elected
officials.

Thank You,

Jeremy W. Brandt
Superintendent/Athietic Director
Central Valley Public School
701-739-0880

701-847-2220 Ext, 203
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dﬁ\ Jay Slade, Superintendent
(lay Johnson, Principal T01-345-8233 Jackie Bye, Principal
Dakola Prairie High School Jay.Slade@ki12.nd.us Dakota Prairie Elementary
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Phone: 701-345-8233 - Fax: 701-345-8251 Phone: 701-322-4771 - Fax: 701-322-5128
(lay.Johnson@Kk12.nd.us Jackie.Bye@k12.nd.us

To Whom it May Concern;

My name is Jay Slade and I am the Superintendent of the Dakota Prairie School District. I am writing to you all today to voice my

concerns on House Bill 1251. I believe the passage of this bill will create seen and unforeseen negative consequences for districts like
mine, and many others throughout the state.

Dakota Prairie is a consolidated school district made up of 5 communities (Petersburg, Michigan, Tolna, McVille, and Aneta) and spans
over multiple counties, Nelson County making up the most area. We like to brag/lament that we are over 900 square miles in size. Dakota
Prairie was created over 25 years ago and we exist using two campuses that are 26 miles apart. Dakota Prairie Elementary is in McVille
and houses grades PreK-6, and Dakota Prairie High School is in Petersburg and houses grades 7-12.

1 have been with the Dakota Prairie School District for over 11 years in some form of administrative role. Speaking personally, Dakota
Prairie and the area, a consolidated school district, is a wonderful place to work and raise a family. However, there are logistical, financial,
and personnel challenges that are unavoidable for districts such as Dakota Prairie. I feel strongly that the passage of House Bill 1251,
especially for previously consolidated districts, will only exacerbate those challenges.

One of those challenges facing all schools are financial concerns, and from what I understand, is a main reason for some to advocate for
this bill to be considered. I believe the financial savings discussed to be minimal. A good portion of my week is spent traveling from one
location to the other. This coverage of both campuses takes a financial commitment from the school. If I was asked to include one or two
other districts my travel costs between the numerous campuses would increase. On a monthly basis this may not seem like a significant
amount of money. However, my travel costs on a yearly basis have at times totaled in the thousands. These costs would certainly increase
significantly, if T was asked to travel to additional campuses. Additionally, the time and resources used to travel to those various locations
is a significant resource drain on individual campuses.

Secondly, if I am diligent in my career goal of overseeing as well as making every campus a priority, my time away from all other
campuses would be vastly affected and would be a detriment to all of the districts I would oversee. Quite simply, if this proposed bill
passes, there are not enough hours in the day/week to do competent service to each of the districts, their students, and their boards.

Lastly, HB 1251 not only takes away local control from our locally elected school officials, but it takes away basic entitled services. For
schools such as Dakota Prairie or areas such as Nelson County we already struggle with basic care services. Services such as social
services for our students with difficult circumstances are facilitated through Bismarck. Social emotional care for our students who are
struggling at very crucial ages is completed through telehealth. At times basic health care is 15 to 20 miles away. The passage of this bill
further insures that stakeholders who live in smaller/rural areas are not are not entitled to basic services, like an ambulance to arrive in a

timely manner, a spcial worker who knows their name, or a superintendent who is present.
Th: yo% time and consideration with this matter,

/4

Jay Slade
Dakota Prairie School District Superintendent

US"B\’\’"}J :: BV CLV\(M'S)\ W" @WW Dawg;sey

Todd Jorde(President) Sarah Anderson Chanda Arneson Penny Lippert

Dakota Prairie School Board

www.dakota-prairie.k12.nd.us

Dakata Pralrie does not discriminate on the basis of race, color, religlon, national origin, sex, disability, or age,
in its programs or activities and provides equal access to the Boy Scouts and other designated youth groups.



DEVILS LAKE PUBLIC SCHOOL DISTRICT #1

1601 College Drive North, Devils Lake, ND 58301
(701) 662-7640 (FAX) 662-7646

January 18, 2023

RE: Opposition of House Bill 1251

Dear Chairman Heinert, Members of the House Education Committee, and District 15
Legislators,

As the Superintendent and Business Manager for the Devils Lake Public School District,
located within District No. 15, we are writing to you regarding House Bill 1251. This bill relates
to the sharing of superintendents with student enroliment less than 475. We are both opposed
to this bill for the following reasons:

T

This bill is placing limitations on the decision-making ability of locally elected officials of
the board. Our voters have not only elected you to the legislature but have elected our
local school board members. Why would you take that power away from the voters?
School districts currently already have the ability to share superintendents, which some
districts are currently exercising this ability. However, they are doing so because that is
what is best for their district and community, not because they are being forced to do
so by the state.

Communities are proud of their schools, and they have the right o make decisions
regarding their staffing and what best fits their needs.

The state providing pay parameters is micromanagement at the most basic level. It
takes the decision making away from our local officials.

Superintendents in most cases are in charge of one of the largest employers in the
community. They have the necessary experience and education to lead their districts.
As a business manager and superintendent, we work very closely together. We have
seen and even worked in districts that have had their own superintendent, but also one
that have shared a superintendent. It provides many challenges not only for the district,
but the community when the superintendent is pulled in different directions. It's not all
about the compensation for districts, it is the ability to represent the district 100%.
Superintendents perform many duties needed within their districts. If a district's
superintendent is forced to supervise other districts, these other duties will fall to other
personnel within the district. This trickle-down impact on business managers, principals
and teachers will affect job performance, retention and recruitment at all levels.

In conclusion, we hope you will take these into consideration when voting on HB 1251.
Thank you for your time and consideration.

Sincere

Matt Bakke, Superintendent
Devils Lake School District Devils Lake School District
701-662-7640 701-662-7640

%——N:
Meli%sine% Manager

matt.bakke@dlschools.org melissa.haahr@dlschools.org
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Frank A Schill <Frank.Schill@k12.nd.us>
Thu 1/19/2023 3:00 PM

To: Aimee Copas <DrAimee.Copas1@ndcel.org>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking finks, especially from unknown senders.

Greetings Aimee:

I know you mix it up with legislators on a regular basis. [ usually don’t premote myself or my school, but in light of
Edmore and Frank Schill being the poster child of HB1251 it may be beneficial for you to share some
information....

As | am an outlier regarding superintendent salaries with low enroliment, | would like to share some additional
outlier stats regarding student performance.,

¢ Since my arrival 2012 50% of my graduating seniors (cumulative numbers) have earned 18 college credits
upon graduation. 1 would like any other school district in ND to show me a year where 50%. Heck, show
me a school where 25% of their seniors graduated with 18 college credits.

¢ Niche.com is a national organization that rates school districts and schools. This is done so people who may
be looking to relocate to a community have an idea of how inviting a community may be to live in, but also
how their school rates. Edmore has been awarded the number one school district In North Dakota from
Niche.com 4 of the past 6 years. Once again, show me a school district in ND that has received this
distinction repetitively like Edmore.

| may be an outlier regarding salary, but perhaps an outlier salary gets outlier student achievement in some
instances.

I would be selfish to take ail the credit. As you know Diane and | work as a team and Diane has worked tirelessly
to ensure kids are pushed and achieve. It is a team effort, but | will take the credit in that my selling the vision to
the Edmore school board then getting the right people on the right seats of the bus has yielded high student
achievement,

Some talking points as you mix it up with our elected officials.

Keep up the goad work.

Kind Regards

Frank

“It is never too late to be what you might have been”...George Eliot

https:/foutlook.office.com/mallfinbox/id/AAQKAGM2Y zly YWILTY 1MWItNDBmOS 1IOWZh WEOMzYzMTNIY2ZKOAAQADSrU9Q100BIgO7onpVUasbd... 11
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g "L N Trenton, North Dakota 58853 www.trenton.k12.nd.us
I G E H S Phone: 701-774-8221 Facebook Page
TRENTON SCHOOL Fax: 701-774-8040 @trentonschool

January 16, 2023
Dear House Education Committee (Chairman Pat Heinert)

I am writing this letter on behalf of the Eight Mile School District #6 in opposition of HB
1251. I would like to share three main points on why I am not in support this bill.

1. This bill will eliminate an essential measure of local control over our community’s
school. School districts choose superintendents based on the person they believe will
best meet the needs of their children and families and we fully believe that choosing a
superintendent should be left up to the individual districts and their stakeholders. This
bill will force school districts to abide by leadership decisions made by other
communities and remove the ability of smaller communities to control who leads the
education of their children.

While our school district is part of Williams County, our demographics with a roughly

50% Native American enrollment, make us distinct and unique in our region and this

is very important to us when selecting school leaders. Sharing a superintendent would

not be beneficial to our community and would serve to erode the uniqueness found
here. The individual we have serving our school must understand this cultural
uniqueness and share in our values. If a person must answer to multiple boards, we
would wonder where their allegiance lies? Would they truly be vested in our
community and hold the best interests of our students at the forefront of their larger

“regional” decision-making?

3. As the current superintendent of Eight Mile School District #6 I feel I meet the
uniqueness we have here in Trenton. I have in the past worked with multiple boards
and it is truly hard to be vested in one or the other. I also believe our local board
knows who they want for their leader and the choice should be up to them to decide.
Co-Ops are not new to North Dakota and if our board wants to get into one with a
leader again, they should have the ultimate choice.

N

So, Education Committee members please vote NO on HB 1251

Sincerely,

Matt Schriver, Superintendent
Eight Mile School District #6
Trenton, ND

TRENTON SCHOOL MISSION STATEMENT
Nurturing Values that Empower Students to Succeed

WE ARE AN EQUAL OPPORTUNITY EMPLOYER



R ELGIN/NEW LEIPZIG PUBLIC SCHOOL

PO Box 70

Flgin, ND 58533-0070
701-584-2374 - telephone — DISTRICT #49
701-584-3018 - fax ¥

www.ges.k12.nd.us

Russell Ziegler, Superintendent

Home of the Coyotes

January 13, 2023
HB 1251 — Limiting Compensation for School District Superintendents

Dear North Dakota House Representative

Terry T. Bentz, Secondary Principal

Jared Bollom, Elementary Principal
Board of Education

Randly Fischer, President

Beth Roth, Vice President
Directors:

Larissa Harding

Lamont Gaugler

Chad Gappert

Amanda Petrick

Andy Rosin

Gayle Beyer, Business Manager

I am Dr. Russell Ziegler, the superintendent for the Elgin/New Leipzig School District #49. I am writing
this letter on behalf of the Elgin/New Leipzig school board. We discussed HB 1251 at our January board
meeting which was held on January 11, 2023. The Elgin/New Leipzig School Board and administrators
are opposed to this legislation. The main reason for the opposition is that this bill will eliminate local
control when it comes to small school districts employing a superintendent. This bill removes the choice
of the board and community, for which the board represents, if they would like to have a resident
superintending just for their school. Currently schools can share a superintendent if they so choose.
Requiring schools that are under 475 students to share superintendents takes that local control away.
This bill is the equivalent to the state telling a city council in a small community that they can only have
one city maintenance individual. Just like the city council is voted in by their community members and
is at the mercy of the community so is the school board. If the community would like to share a
superintendent with a neighboring school district there is no current regulations that would stop that
process. These small communities know what is in their best interest and should be given the
opportunity to do what they think is best. Just as the state government should not have to worry about
federal overreach, the small rural communities should not have to worry about state overreach.

As far as saving taxpayer dollars by sharing a superintendent, | think one item that is missing is the
money that will need to be spent to support a school that has a part-time superintendent. For example —
currently I am the superintendent for one district, after talking to my neighboring districts it would take
all four for us to reach the 475 minimum (Mott/Regent (already consolidated), Elgin/New Leipzig
(already consolidated), and Carson and Flasher (who already share a superintendent)). We would have
one superintendent over all four schools, which means that superintendents time is going to have to be
shared between them all. How many days would the superintendent be in each school on a weekly basis?
The superintendent is the lead crisis manager in these communities, what happens if there is an
emergency in one town when the superintendent is is a town over 50 miles away (miles between Mott to
Flasher). This would mean that the principal would have to pick up some of those superintendent duties,
which is not in their job description. They should be working with teachers and students and not have to
worry about the day to day operations of a school/building. Or, the school would hire “assistant
superintendents™ in place of the one that is shared. With paying the principal more for the extra duties
and/or hiring for other positions, the supposed cost savings is not there. If the concern is about getting
more funds to classrooms and teachers, then my suggestion would be to increase the per-pupil payment
to the districts and restrict the increase to classroom supplies, technology, teacher salaries, etc.

Sincer;‘l;jw
M ssell Ziegler

The mission of the Elgin/New Leipzig Public School District is to promote a positive and safe environment that promotes lifelong learning for
all individuals.



Fessenden-Bowdon School District

PO Box 67 - 500 North 2 Street
Fessenden, ND 58438

T: 701-547-3296
www.fessenden-bowdon.org

Striving to Achieve Excellence Together

January 19, 2023

Dear House Education Committee,

| would like to take this opportunity to voice my opposition to HB 1251. | believe this
bill would have serious adverse effects for the Fessenden-Bowdon School District. In
addition, it will negatively impact our communities.

This bill will not provide cost savings. Small school superintendents wear many
hats in their district. Many of these duties will need to be delegated to other staff.
Additional staff such as principal or dean of students will need to be hired. Currently, | am
the 504 Coordinator, Title IV Decision Maker, Director of Transportation, School Lunch
Representative and Title I, I, Il and IV Representative. | serve on the boards of East
Central Special Education and Northeast Education Service Cooperative. We have one
principal in our district. When he is gone, | cover his duties in his absence. To ensure
proper safety and that we are fulfilling our obligations, additional administration will need to
be employed. This will negate any savings. It will also increase the work load for other
valuable employees such as business managers and administrative assistants.

In addition to the regular duties of a small school superintendent, there are many
other duties that need to be done. When needed, | assist as a substitute bus driver,
substitute teacher, and IEP team member. | also assist with lawn care, snow removal,
activities supervision, lunch supervision and playground supervision. These duties will now
need to be put onto others in the building. This will be added responsibility to our teachers
and classified employees.

| believe this bill eliminates a core North Dakota belief, which is local control. Our
boards are elected by the people to make decisions as to what is best for students. This
bill takes away that local control and gives that authority to the state. Our board attend
yearly training at the NDSBA convention. School boards represent the patrons of their
district. When they are forced to share a superintendent, they lose their autonomy and
local control.

| believe this bill is the first step in a process which will require school
consolidation. Small towns are the backbone of our state. When schools are forced to
close and consolidate, this will have a negative effect on our towns. When the school

Kent Dennis, Superintendent Aaron Loff, K-12 Grade Principal/Asst.Activities Director
Michelle Johnson, Business Manager

Board of Education
Miranda Kittelson, President Monica Mason, Vice President
Erin Hagemeister, Member Hans Widicker, Member Mychal Neumiller, Member




Fessenden-Bowdon School District

PO Box 67 - 500 North 2™ Street
Fessenden, ND 58438

T: 701-547-3296
www.fessenden-bowdon.org

Striving to Achieve Excellence Together

closes, the town begins to die. We have many patrons that call the Fessenden-Bowdon
District home. These patrons want to see their schools and communities remain active.

Again, | want to voice my concern for HB 1251. This bill leaves too many
unknowns. There will be a negative impact not only for the students of Fessenden-Bowdon
School, but also for the entire state. Please vote NO on this bill. If | can be of service or
answer any questions, please feel free to reach out to me.

Sincerely,

Kent Dennis, Superintendent
Fessenden-Bowdon School

Kent Dennis, Superintendent Aaron Loff, K-12 Grade Principal/Asst.Activities Director
Michelle Johnson, Business Manager

Board of Education
Miranda Kittelson, President Monica Mason, Vice President
Erin Hagemeister, Member Hans Widicker, Member Mychal Neumiller, Member
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Re: Fessenden-Bowdon House Bill 1251

Aimee Copas <DrAimee.Copas1@ndcel.org>
Sat 1/21/2023 8:13 AM

To: Kent Dennis <kent.dennis@k12.nd.us>
Thanks Kent!

Dr. Aimee Copas

North Dakota Councif of Educational Leaders
Executive Director

www.ndcel.us

701-258-3022 office

605-228-3804 mobile

ST

From: Dennis, Kent <Kent.Dennis@k12.nd.us>

Date: Friday, January 20, 2023 at 1:44 PM

To: Klein, Jerry 1. <jklein@ndlegis.gov>, jonelson@ndlegis.gov <jonelson@ndlegis.gov>,
rweisz@ndlegis.gov <rwelsz@ndlegis.gov>

Subject: Fessenden-Bowdon House Bill 1251

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Dear Representative Nelson, Representative Weisz and Senator Klein,

| would like to take this opportunity to express my concern with HB 1251, | have sent a letter to the
House Education Committee,

North Dakota Council of Education Leaders and the North Dakota School Boards Association expressing
many of the concerns | have for the bill. This bill will have an adverse effect on the students of
Fessenden-Bowdon. | included the letter on this email as well.

| do not believe this bill will save money. Superintendents in smaller schools have many different
responsibilities. Sharing the responsibilities will result in shifting the day-today duties to others in the
school, which will require the need to add additional positions.

Local control is the cornerstone of government in North Dakota and has been since statehood. | do not
believe the state should dictate how districts choose to operate. Our patrons elect them to be fiscally
responsible and make decisions that are best for our students. If our patrons have concerns, they can
vote them out. That is the premise of local control.

| am disheartened that a member of the legislature sent an email to a large majority of the teachers in
North Dakota encouraging them to support this bill. It implies large raises if it passes. | do not believe a
representative from Minot should be asking our teachers in District 14 for support. Our state works best
when we work together. | believe this tactic does nothing but encourage people to take sides and draw
lines.

Again, | encourage you to oppose HB 1251. | believe it will have an adverse effect on the Fessenden-
Bowdon School Distirct and the communities it serves. | will be in Bismarck at the hearing on

hitps://outlook.office.com/mail/deeplink ?popoutv2=1&version=20230113006.118view=print 142
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Wednesday. if | can be of service and answer any questions you have, | will be glad to do so.
Sincerely,

Kent Dennis, Superintendent

Fessenden-Bowdon School

PO Box 67

Fessenden, ND 58438

Office: 701-547-3296
Cell: 710351-5049

kent.dennis@k12.nd.us

htips:/foutiook. office.com/mail/deeplink?popoutv2=18&version=20230113006 .11 &view=print 2{2
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HB 1251 (Students and Taxpayers Opportunity Act)

Jeff Larson <jeff.larson@finleysharonschool.com>
Tue 1/17/2023 11:23 AM

To: Aimee Copas <DrAimee.Copast@ndcel.org>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Finley-Sharon Public School is in opposition to HB 1251, | have visited with our local legistative
representative, Don Vigesaa. We had a very productive conversation / dialogue about the bill and our
position. Is there anything else you need from me?

Jeff Larson

Superintendent/Elementary Principal

Finley-Sharon Public School

701-524-2420 ext 131

Educating today's learners for tomorrow's world
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FORT RANSOM SCHOOL DISTRICT NO. 6

135 MILL ROAD, FORT RANSOM, ND 58033-4011
PHONE 701-973-2591, FAX 701-973-2491
ADMINSTRATIVE OFFICES — PO BOX 593, LISBON, ND 58054
PHONE 701-683-4106, FAX 701-683-4414
http://www.ft-ransom.k12.nd.us

District 24 Legislators:

Please vote no on HB 1251, which would restrict local school boards like Fort Ransom to select
their own lead administrator. The Fort Ransom School Board reviewed and discussed this bill
during their school board meeting on January 11, 2023. Fort Ransom has only 22 students
grades k-6 and we do a great job of meeting the needs of our students and staff. According to
this proposal, we would be one of 136 school districts out of the 173 operating North Dakota
school districts that would be forced to meet this standard. Let the local Fort Ransom School
board make those decisions they were elected to make by the voting patrons of the Fort Ransom
School District #6. Please oppose HB1251. If you have questions or concerns, feel free to
board members or me. SLJ

Steven L. Johnson, Superintendent

Fort Ransom School District #6

135 Bluff Street

Fort Ransom, ND 58033

Steven.Johnson@k 12.nd.us

#lamARural Teacher #WhyRuralSchoolsMatter #MakeltWorkND

Cell 701.678.3099 Home 701.683.4553 Twitler (@ johnson557377 *Never in history has a

situation improved on its own while people sat there doing nothing”

Cc: Fort Ransom School board members
Alayna Brudevold, President
Sherri Ness, Vice President
Chesley Jones, Director
Stacy Ercink, Director
Lynn Thorfinnson, Director
Pamela Hoistad, Business Manager



Dear Senator Vedaa,

My name is Larry Derr, Superintendent of Glenburn Public School District #26. | am writing this letter in
opposition of HB 1251. HB 1251 is a direct attack on limiting local control. School Boards already have
the authority to share Superintendents if they so desire to.

The cost saving narrative that is being pushed is a false narrative. As Superintendent | wear multipie hats
every day, The duties would have to be split amongst Secretaries, Business Managers, Principals, or even
new positions created to alleviate the work load. Some of the duties that | do but are not limited to:
Transportation director, Title |, ll, IV, IX representative, grant representative, impact ald, bus driver, sub
activities driver, snow removal, part time lawn mower, social media monitor, website coordinator,
heating and cooling system monitor, head boys basketball coach, and anything else that needs to be
done.

If school boards want to share Superintendents, they can make that decision locally already. This bill
insinuates that local elected board members cannot be trusted to make their own decisions about what
is best for their communities. In Glenburn, our school is the hub of the community. We are the largest
employer in Glenburn, The Glenburn people are very proud of the school and what it represents. The
board has the right to malke local decisions that they were elected to do. HB 1251 would limit that
authority to make local decisions,

Why would we ever take power away from the voters, the same voters who were smart enough to elect
you to our legislature also voted for the school board members. This legislation would transfer power
from the voters to the executive branch {DP}). When has that ever been proven as a wise decision?

Thank you for your time,

Sincerely,
Larnvy Devn

Superintendent of Glenburn Public School
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January 15, 2023

Honorable Karen Anderson
Honorable David Monson
Honorable Janne Myrdal

RE:  HB1251

My name is Darren Albrecht, and | am the Superintendent of Grafton Public Schdol District #18.
Please consider this letter as my opposition to the proposed HB1251 Refatlng to Limiting
Compensation for School District Superintendents.

The sharing of Superintendents is already an option in North Dakota as | have experiencad firsthand.
In 2014 the St Thomas Superintendent retired from his position. The St Thomas District #43 School
Board approached the Grafton District #3 Schoaol Board to determine if there were any potential options
to share duties with the Grafton Administration. It was established that the worklcad of the
Superintendent of the Grafton District would not allow an extension into another district. Having around
twenty years of eéxperience in education, most of which was administration, | was approached as the
High School Principal in Grafton. With the structure of services already in place in Grafton we developed
a plan to aliow my time in St Thomas as Superintendent. What this did was further the relationship
between both communities while a vision for reorganization was being developed ending with the
Grafton School District #18.

Personally, the level of commitment required to accommodate both pesitions prepared me for my
current position as Superintendent. With that said, having worked as Superintendent in a district of 40
students while being Principal to 275 students for five years | can say that's about the extent of my
tenure based on the duties and sacrifice of time to myself and my family.

Board of Education
Donald Suda, President
Sharan Lipsh, Vice President
Chad Bigwood, Nathan Gréen, Trina Papenfuss,
Maggie Suda and Jennifer Thompson
Cathf Heuchert, Business Manager



{ understand the proposed hill would net have an impact on my current position. We have regions in
this state that would combine roughly four buildings to reach the 475-student threshold set by this bill.
The retention of quality administrators will no doubt be stressed beyond what we have currently
experienced over the [ast couple of years. 1 reference my colleagues from the northeast In districts with
less than 475 students and the additional duties they must consider as a Superintendent leads me to
believe the practicality of this bill will do the opposite of its intent. We will need additional resources,
additional funding for time lost in those buildings due to the multiple duties vacated by the
Superintendent. With the current shortage we are experiencing at all levels of education, taking away
local control and leadership from cur districts Is not the answer fo saving money.

Thank you for taking the time to consider my testimony. Your service and commitment to our state Is
greatly appreciated. Please feel free to reach out to me with any questions on this or other items for
consideration.

Sincerely,

™

Darren Albrecht
Darren Albrecht@k 12.nd.us

Grafton Public School District #18
1548 School Road

Grafton ND, 58237
701-352+1830 Office
701-360-5082 Cell



Dr. Terry Brenner
Superintendent of Schools
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January 17, 2023

The Honorable Randy D. Lemm
North Dakota State Senator

623 166™ Avenue SE

Hitlsboro, ND 58045-9571

Dear Senator Lemm;

Respectfully, I implore you to oppose HB 1251 relating to limiting compensation for school district
superintendents as it will have dire consequences for a large number of smaller rural school districts across
the state of North Dakota. Perplexing in this bill is the limiting of local control by established school boards
that are elected at the local level. Tt really ought to be the prerogative of local school boards whether or not
they want to share a superintendent or to consolidate school districts, which, this bill seems to be aiming at.
If efficiency is the goal, there are other ways to address that.

I reflect on the recent swatting occurrence (active shooter hoax) at Red River High School and the necessary
leadership required to provide incident command of the situation. Rural school districts, in the absence of a
superintendent who typically serves as the leader in such a horrific experience, would be leaning on teachers
and, possibly, the school principal (if there is one) to lead through these difficult circumstances.

In my four-decade experience as a teacher, principal, director, and supetintendent, I can say with certainty
that we are in the most complex educational times, particularly as it relates to student mental health, student
behavior, suicide ideation, social media’s negative influence, and mass school shootings just to name a few.
In the absence of a school superintendent, teachers can expect diminished levels of leadership support.

I recognize the proposal calls for a reinvestment in teachers, however given the aforementioned and the
present teacher workforce shortage, the recruitment and retention of teachers in smaller school districts will
be adversely affected.

Thank you for your service to and for the people of North Dakota. Your consideration of opposing HB 1251
is greatly appreciated.

Respectfully,

oy o

Dr. Terry Brenner, Superintendent

Mark Sanford Education Center
PO Box 4000
2400 47th Ave, § Grand Forks, ND 58204-6000 * www.gfschools.org

Grand Forks, ND 58201-3405
S ol opportunity employer




Derek Simonsen

From: Derek Simonsen

Sent: Wednesday, January 11, 2023 3:50 PM

To: ek@ndlegis.gov; dwvigesaa@ndlegis.gov
Subject:

Importance: High

Representative Headland, Representative Vigesaa and Senatof Wanzek:
| wanted to provide a rural district perspective on HB; ol permtendents “Griggs County Central
School District has 260 students and | work 7 days a week and what feels like 24 hours per day to keep this district viable
and keep this district moving forward which helps keep our small community moving forward. | am on call 24/7 for one
schoel district, one schoot board, and one community, | have so many roles at the school beyond “Superintendent”
including; Human Resource Director, Title | Director, Title IX Coordinator, Facilities Director, Federal Programs
Director, Transportation Supervisor, Horeless Student Lialson, Sports Official, Assistant Activities Director, Assistant
Technology Director, Substitute Teacher, and countless other jobs at a small district.

For a bill to suggest that if would be simple enoughi 16 just combine a superintendents with two or three, or in a lot of
cases in ND four, other districts to get to 475 students will destroy small school districts and corimunities, The amount
of time and effort | have put into this comimunity and district cannot be easily duplicated in multiple other districts to get
to 475. it will force good administrators to retlre or go out of the state. It will not help school districts, small towns, or
students. It will not bring money closer to students, it will force school district conflicts with other small districts,
eventually school consolidations, and students will be riding 60+ miles to their consolidated school district while small
towns are crushed,

We are currently in a coop for sports with an area district and we cannot decide on where home basketball games will
be played, what are the odds we agree on which superintendent takes over and what town they live in? If we did agree,
the superintendent will always be under fire for looking cut far the community he or she lives in over the other
community. Again, ultimately leading to consolidation.

| would be more than happy to talk to any representatives or senators over the phone about this bill or any other bill or
topic that they want an opinion on. My cell phone number fs 701-535-1361.

Deirek Simonsen

Superintendent

Griggs County Central



Representative Schreiber-Beck,

I can not express how disappointed I am hearing that you are supportive of HB

1251. For the life of me I can’t understand how anyone can look at this bill and think it
is a good thing for small schools. I encourage you to reconsider you position on this
bill. Please reach out to the small schools (and their boards) you represent (and others
across the state) and ask them their feelings.

Why is even more local control being taken away from small towns? My Board will
combine administrative positions when they feel it is necessary. They will go to a part-
time administrator when they feel it is necessary. We have decided not to fill positions
that have come open over the past 10 vears because the Board felt it was time to
downsize in those areas. We have cut back a bus route because the Board felt it was
time to downsize. My School Board is elected to represent the community and they do
the best they can to make decisions in the best interest of the students, staff, parents,
and community. I would like to see these decisions stay where they belong, with the
local School Board.

I work hard to build relationships with students and staff in my building. I can’t
imagine having the same relationships if I am only in the building for a couple days each
week, while I am in multiple other schools.

I also work hard building relationships with patrons in my community. I am the
commander of the local Sons of the American Legion which puts on any number of
community events, fundraisers, and contributes financially to many local

organizations. In addition I attend many community events and meetings to further
deepen my relationships with the community. I can certainly iry to do thatin 2 or 3
communities at the same time, but man that would be a challenge and it certainly would
not result in anywhere near the same impact I am having in my community.

In my opinion this is an attack on small schools. There is not doubt that the endgame
here is forcing small schools to consolidate. That word was used by Mat Ruby himself
recently in an interview.

There is a lot of focus on jobs and growing business throughout the state. Schools,
especially true for small towns, are often the largest employer in the community. Why is
there this need to shut down the largest business in so many communities? Why would
the legislature be so eager to support a bill that closes Bobceat in Gwinner, Wahpeton, or
Bismarck, or Microsoft in Fargo, or Crystal Sugar in Hillsboro? How do these small
communities survive when their school closes? Where do the employees go? What is
the impact on other business in the community when the school doesn’t need a plumber
or electrician or the employees don’t shop at the grocery store anymore?

"Those of us living in these small communities are desperately trying to grow our
communities, Hankinson is well known for its progressive push to add business and
housing to the community. We have been quite successful. This has not been easy and
has not happened without setbacks and disappointments. I will tell you this. If



Hankinson loses its school it will be nearly impossible to attract new business because it
will be difficult to draw families to our community to work at those businesses if there is
no school for their children.

'The state, including the Governor, often say that we need to “invest” in our state through
economic development. We encourage our youth to stay in our state for college and
hope they stay when they join the workforce. How does taking schools out of our small
towns fit with economic development? Growing up in a small town, living and working
in a small town I often feel under attack from the state and larger communities. We are
North Dakotans too. We contribute to the economy of the state. It is our rural
landowners who drive the agricultural base in the state. We may be small, but we still
matter.

Chad Benson, Superintendent
Hankinson Public School

Reply

@rward



Representative Mitskog,

I am sending this email to express my concern and disappointment with HB 1251. I do
not know if you are supportive of the bill, For the life of me I can’t understand how
anyone can look at this bill and think it is a good thing for small schools.

Why is even more local control being taken away from small towns? My Board will
combine administrative positions when they feel it is necessary. They will go to a part-
time administrator when they feel it is necessary. We have decided not to fill positions
that have come open over the past 10 years because the Board felt it was time to
downsize in those areas. We have cut back a bus route because the Board felt it was
time to downsize. My School Board is elected to represent the community and they do
the best they can to make decisions in the best interest of the students, staff, parents,
and community, I would like to see these decisions stay where they belong, with the
local School Board.

I work hard to build relationships with students and staff in my building. I can’t
imagine having the same relationships if I am only in the building for a couple days each
week, while I am in multiple other schools.

I also work hard building relationships with patrons in my community. I am the
commander of the local Sons of the American Legion which puts on any number of
community events, fundraisers, and contributes financially to many local

organizations. In addition I attend many community events and meetings to further
deepen my relationships with the community. I can certainly try to do thatin 2 or 3
communities at the same time, but man that would be a challenge and it certainly would
not result in anywhere near the same impact I am having in my community.

In my opinion this is an attack on small schools. There is no doubt that the endgame
here is forcing small schools to consolidate. That word was used by Mat Ruby himself
recently in an interview.

There is a lot of focus on jobs and growing business throughout the state. Schools,
especially true for small towns, are often the largest employer in the community. Why is
there this need to shut down the largest business in so many communities? Why would
the legislature be so eager to support a bill that closes Bobcat in Gwinner, Wahpeton, or
Bismarck, or Microsoft in Fargo, or Crystal Sugar in Hillsboro? How do these small
communities survive when their school closes? Where do the employees go? What is
the impact on other business in the community when the school doesn’t need a plumber
or electrician or the employees don’t shop at the grocery store anymore?

Those of us living in these small communities are desperately trying to grow our
communities. Hankinson is well known for its progressive push to add business and
housing to the community. We have been quite successful. This has not been easy and
has not happened without setbacks and disappointments. I will tell you this, If
Hankinson loses its school it will be nearly impossible to attract new business because it



will be difficult to draw families to our community to work at those businesses if there is
no school for their children.

The state, including the Governor, often say that we need to “invest” in our state through
economic development. We encourage our youth to stay in our state for college and
hope they stay when they join the workforce. How does taking schools out of our small
towns fit with economic development? Growing up in a small town, living and working
in a small town I often feel under attack from the state and larger communities. We are
North Dakotans too. We contribute to the economy of the state. It is our rural
landowners who drive the agricultural base in the state. We may be small, but we still
matter.

Chad Benson, Superintendent
Hankinson Public School
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Re: NO Vote on HB 1251

From: Ken.iviner <Ken.viner@KkLs.na.us>

Sent: Wednesday, January 18, 2023 10:21:19 AM
To: Novak, Anna <anovak@ndlegis.gov>

Cc: Aimee Copas <DrAimee.Copasl@ndcel.org>
Subject: NO Vote on HB 1251

Good morning, Representative Novak,

| want to let you know that HB 1251 will negatively impact school districts throughout the state and | ask that you
consider voting NO on the bill. Below are some examples of how my duties as superintendent of the Hazen School
District is not just an office job that involves hours from 8:00 to 4:00.

- Superintendents wear so many hats in a school district. Below are just a handful of important duties |
proudly preform at my schools.
o lam the Title |, II, Ill, and IV authorized representatives for these federal programs.
o | am the lead emergency responder for my district.
o When we do not have a bus driver | drive students to and from school and drive teams to
competitions.
I sub when we are short for an evening custodian and help out in the lunchroom when needed.

O
o You will also find me supervising our extracurricular events in the evening.
o | serve on 4 local community boards (Hazen Chamber of Commerce, Hazen Community Develop,

Energy Capital Daycare, and Hazen Community Health Task Force).

- Asthe superintendent and the leader of the district it is important to be visible by walking the halls and
visiting with students and staff. A superintendent of many school districts will not have the time to
establish these positive and professional relationships that are essential in good schools.

- The superintendent cap on salaries to not exceed 1.5% of the total tax revenue would greatly affect the
superintendent in the Hazen. The maximum salary in Hazen would be $79,908 which is currently less than
each principal and the superintendent is contracted for 12 months and the principals work for 10 months.
It may be hard to find a good superintendent to lead the Hazen District for $79,908.

These are just a handful of important attributes that would be negatively impacted if HB 1251 was passed. It would
be very difficult for a superintendent of two or three school districts to maintain all their duties in each school. For
these and other important reasons, please consider voting NO on HB 1251.

If you would like to visit more about this bill, please do not hesitate to reach out to me.
Respectfully,

Ken Miller
Hazen School District Superintendent

701-748-2345
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OPPOSE HB 1251

Paula Suda <Paula.Suda@k12.nd.us>
Tue 1/17/2023 7:57 AM

To: Aimee Copas <DrAimee.Copasi1@ndcel.org>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Good Afterncon Legislators,

HB 1251, a bill recently introduced by Representative Matt Ruby that would require a school district of less than
475 students to partner with other districts {one or more, until at least 475 total students was reached) to employ
a superintendent. This is direct attack on local control. This should be a local decision. Please oppose this bill.

If you have any questions, please call me at 701-430-0518.

It's a great day to be a BURROI

Paula Suda, Superintendent
HILLSBORO PUBLIC SCHOOL

email: padla.suda@ii2.nd.us
address: PO Box 579, Hillshoro, ND 58045
phone: (701} 636-4360

website: www.hillshorok12.com
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Jamestown Public School District #1

DR, ROBERT LECH, SUPERINTENDENT
207 Second Avenve Southeast
Famestown, Novth Dakota 58401
(701)252-1950 Fax (701) 2512011
JOE HEGLAND SALLY OST

Cureiculum and Professional Develapmerit Business Manager
Human Resouregs Director

January 18, 2023
North Dakota Legislators,

As the superintendent of Jamestown Public Schools, | have appreciated the opportunity to share my
perspective with legislators regarding issues that impact education. ! have always felt heard when |
share on proposed legislation or issues that I believe should be addressed, and for that | am
appreciative. My intent is to share my perspective again on HB 1251, which would require school
districts below an enrollment of 475 to share district administrators. While my district is not below this
enrollment threshold, | still feel compelied to share my rationale for why | believe this legislation should
be opposed.

The most abvious concern relates to the |oss of local control. School boards are elected to make
decisions that are congruent with the values and expectations of their community. In my 20 years as a
superintendent, | have worked with 90 different school board members. Each of them took great care
to represent the community, and to best fulfill their roles and responsibilities. | would hope we would
continue to empower those individuals to effectively make decisions that best meet the needs of their
schools district and those elected to serve them. It would be a mistake, in my opinion, to take this
decision away from school board members, just as | believe federal mandates that infringe upon the
ability of state iegislators to make local decisions are insensitive to those elected officials. As a general
rule, the best decisions are made when those closest to the issue, and those ultimately given the
accountability by the voter, are provided the authority.

Much has been said on this bili related to the high salaries of superintendents. Like many salaries in
competitive positions, | would contend they are a product of the market. The issue isn’t so much what
districts are choosing to pay, it is more what the market dictates those positions must be paid. The
presupposition that school board members are paying more than necessary for these district leaders, or
failing to consider sharing oppartunities, suggests that these school board members do not operate with
fiscal responsibility or as stewards of their tax dollars. Having been in hundreds of school board
meetings in my career, through my work with those 90 school board members, and leading three schoo!
districts, this isn’t, In any way, consistent with my experiences. These are Individuals that take great
care to make the right decisions for their community and they know, the next election is the best
indicator.

While | believe there is some level of legitimacy to the idea that school districts should take advantage of
opportunities to collaborate, share and partner, the more reasonable path to that would be incentivizing
districts to engage with other school districts about sharing a district administrator. | have heard of
references to previous legislation that incentivized that were ineffective, It is important to note, though,
that this, to my recollection, required a superintendent AND business manager to be shared. Thatis



much more onerous to consider and | am not surprised that districts did not take
advantage. Regardless, | believe it is the responsibility of those districts to consider if sharing is right for
them,

Prior to voting on this bill, | would strongly encourage you to reach out of district superintendents of
those effected school districts to better understand the roles they serve in that district. The bill
encourages “horizontal” sharing of duties between school districts, but does not recognize the “vertica
sharing that already occurs in these districts. These are leaders that serve multiple capacities, such as
principal, teacher, etc. | would argue that these are already shared positions, they are just sharing
internally. | believe it would be probiematic to only consider the external sharing that this bill gutlines,

1"

Further, as the bill is written, it is my understanding that the Department of Public Instruction could
“assign” any superintendent to another district if an opportunity to share could not be found. As an
example, despite being a contracted employee with a multi-year agreement with Jamestown Public
School District, could be assigned as the superintendent of Montpelier by the Department of Public
Instruction. | would question the legality of how the state could overrule an employment contract
between a school district and superintendent in this circumstance. | would also be cautious about an
obvious executive branch overreach in empowering DPI to making these determinations.

Lastly, the appearance of the bill is that this s a step to closing more of our rural schools. | can’t speak if
that is the actual intent or just the prevailing perception, particularly of those in rural areas. However, if
that is the aim, | would hope thatit be done more transparently and in a manner that hears all
perspectives to best understand the true impact of that decision.

As always, | am happy to discuss this issue, and any issue, in greater detail. Please feel free to reach out
to me via email, district phone (252-1950) or my cell phone (701-870-2636). Thank you for all you do for
North Dakota education.

With Regards,

&

Dr. Robert Lech
Superintendent
Jamestown Public School District #1

The Mission of the Jamestown Public School District {s Engaging Students with Challenging and Tnnovative Experiences o Prepare Them for Future Success.

The Jamestown Public School District does not discriminate on the basis of race, color, national origin, age, sex, or handicap in its ctployment
policies/practices.
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HB 1251

gblack@daktel.com <gblack@daktel.com>
Mon 1/23/2023 3:50 PM

To: dwvigesaa@ndlegis.gov <dwvigesaa@ndlegis.gov>;cheadland@ndlegis.gov <cheadland@ndlegis.gov>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

January 23, 2023

Representative Don Vigesaa and Representative Craig Headland,

| am writing to express my opposition to HB 1251 and encourage you to
oppose this hill.

In my experience, superintendents in small schools serve many
additional roles often as an elementary or high school principal
and/or athletic director. They frequently teach classes, coach, are

the contact person for multiple federal and state programs and may
even have to drive a bus. They are often called upon to fill voids
created when substitutes are needed or to cover for unfilled

vacancies. Some superintendents are now serving on a part-time basis,
which in my case is much less than 50% FTE at Kensal Public School.

To suggest savings could occur by having one superintendent serve
multiple districts is not likely to be as much as suggested. Someone
will have to be hired to fill the roles that a combination
superintendent would no longer have time for. Also, the gaps in
teacher to administrator pay is not significant when you adjust the
salary of a nine-month teacher contract compared to a twelve-month
administrative contract.

School districts and their communities all have their own individual
characteristics and dynamics. A superintendent is a respected and
integral part of the community, often called to serve in civic and
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church organizations. With this in mind, where would the
superintendent live and how would he/she split loyalties?

The policy of sharing superintendents is in place, and incentives have
been available for several years. Some school districts are now

sharing superintendents and after much thought and discussion
developed an arrangement that works for them. Other elementary school
districts are attached to a larger K-12 school district with a shared
superintendent. These decisions have been established and endorsed by
local school boards after much discussion and an understanding of

their individual circumstances.

Most concerning with this bill is the loss of local control. Taking

away power and ability to make decisions from local governments and
transferring it to the executive branch (DPI) undermines the

principles of our representative republic. Removing local control is

not an acceptable option at any level of government.

| ask you to oppose HB 1251 and express your concerns to your
colleagues.

Respectfully,

Gilbert Black, Superintendent
Kensal Public School

803 First Avenue

Kensal, ND 58455

Phone: 701-486-2484

Cell: 701-650-1389
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Tuesday, January 24, 2023 at 08:49:58 Central Standard Time

Subject: HB 1251 - Letter sent to 6 representatives

Date: Monday, January 16, 2023 at 12:08:11 PM Central Standard Time
From: Steve Hall

To: Aimee Copas

CAUTION: This emall originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

| sent this individually to 6 Reprentative:
Dist. 22: Pyle, Warrey,

Dist. 25: Schreiber-Beck, Mitskog,

Dist, 27: Stemen, Christy

Subject: Superintendent Bill 1251

Dear Representative ............
Serving Patrons of the Kindred School District.

| write this email to express my concern about HB 1251 and encourage you to vote No on this bil,

After listening to Rep. Ruby’s interview on KFGO it is clear HB 1251 is about pay for teachers. His
message ..... this was a way to help supplement and increase teacher pay. Just transfer the saving to
the teachers. The reality is there may not be much savings when someone else in the district is going
to have to do the duties that the current superintendent is responsible for. If you want to increase
teacher pay this is a poor approach. If you want this to be the method to consolidate districts this is a
poor approach. The best approach is to provide adequate funding to local school districts and let
them decide how they are going to compensate staff. This idea of sharing superintendents can be done
now by local school districts and it is being done in a number of places. Let the local districts decide.

This bill also is another move toward statewide school control by the state. Through my years as a
school administrator it has been my concern that the local control is dwindling as more funding

_support comes from the state. This extends it even more. What will be next?

It is extremely unfortunate that this bill is another message to North Dakota that education and
educational staff are not that important. [t may not have been the intent but it has happened,

| encourage a no vote on HB 1251,

Thank you.

Sincerely,
Steve Hall

Steve Hall
Superintendent



DISTRICT NUMBER 6 LEEDS, NORTH DAKOTA

Adminisiraiive Office 58346

ND House Education Committee
Attn: Chairman Pat Heinert

Education Committee,
| am writing to express my opposition to HB 1251. | have been a Superintendent in small North

Dakota school districts for the past 21 years and understand all the roles a small school
superintendent fills. They are teachers, bus drivers, activity directors, PA announcers, referees,
Title | coordinators...... and the list goes on.

Combining school district superintendents would only cause individual districts to have to hire
more principals and assistant principals to cover the “extra” roles of the superintendent. This
would all but eliminate the “cost savings” that the bill implies.

The salary difference brought up by the bill between a superintendent and a teacher is
exaggerated when considering a 12 month superintendent contract compared to a 9 month
teacher contract.

Finding a superintendent that is willing to work for up to four or more school boards and
prepare separate fall and spring reports for multiple schools is unrealistic and will force more
administrators out of the business.

In conclusion, HB1251 is not something that would benefit education. Instead, it would cause
an extreme hardship on all ND small school districts.

Respectfully,

/ *"%‘% ﬁwnw
Robert Thom

Superintendent
Leeds Public School
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HB1251 Correspondence

Chris Bastian <Chris.Bastian@k12.nd.us>
Tue 1/17/2023 9:40 AM

To: Aimee Copas <DrAimee.Copas1@ndcel.org>

CAUTION: This email originated from outside your organization. Exercise caution when openmg
attachments or clicking links, especially from unknown senders.

Hi Aimee... | emailed all three of District 25’ legislators... Here is a copy of what | wrote...
Dear Representative Schreiber-Beck,

Thank you for reading my email. | know that you have been inundated with correspondence concerning this bill. in my opinion, this bill is
targeting locaf control and it appears to be taking that right away from the Lidgerwood Public School stakeholdets.

| have been the Lidgerwood School Superintendent for the past three years. My job is unique in that ! serve a dual role: elementary principal
and school superintendent. When I was hired, the school district merged the two roles. In doing so, It saved the district close to $25,000.
This move is not perfect. It Is functional but as we progress through the years the fob responsibilities in each role Increase, There could be a
time when additional administrative support will be needed. ! feel that this will be the same outcome with HB1251, It may look good on
poper but, additional support personnel will likely be needed and could possibly increase costs and FTEs in the fong run.

Lidgerwood Public School has held its enrollment over the past several years. We continue to hover right at 180-185 students in grades K-
12, Someday our enrollment may start to decrease, and difficult decisions may have ko be made such as consolidation, Currently, our local
stokeholders have been satisfied with the way the district has been run. | have received little to no criticism on our financial wellbeing or on
school tax levies. It should be our stakeholder’s decision when the time comes to consolidate, The way the bill reads right now, for our
district to comply we would need to merge with two different districts in our area. Consolidating with one district would be bad but doing it
with two would be extremely difficull, Just think about the debate on mascot or the name of the district? No town wants to lose their
school. Where would the school be located? Would we bulld a new one? Maintain and continue to use existing? Several questions would
have to be answered.

Simply adjusting the superintendent salaries or the actual number of positions cannot pay for teacher raises. There must be a better
solution, If schaols are abusing the salary schedule for their superintendents, please deal with them directly. We cannot olfow the few to
ruin It for the whole, Lidgerwood Public School does its best to be a conservative district and utilize its state and loca! funding to the best of
our ability. This consolidation bilf will not be good for Lidgerwood.

| would like to thank you for your Hme. | wish you only the best during this legisiative session. Please reach out if you have any questions.
Sincerely,

Chris Bastian

Chris Bastian
Superintendent/Elementary Principal

Lidgerwood Public School

28 379 Ave Se
Lidgerwood, ND 58053

701-538-7341 office
701-640-0598 cell
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ADMINISTRATION

Justin Fryer, Superintandent EE g @@ m p U @ @ S @ h @@ E%

Patrick Adalr
High Schoal Principal _ u
Jared Hoff School District No. 19
Middle School Principal
Benjamin Zahrbock 502 Ash Street - PO Box 593
Elementary Schaol Principal Lisbon, North Dakota 58054-0593 Phone: (701) 683-4106

High School Fax: (701) 683-4414
Middle School Fax: (701) 683-4111
Elementary School Fax: (701) 683-4415
"Providing Equal Opportunities for Employees and Students”

Januvary 17, 2022

Chairman Pat Heinert
1501 Eastwood Street
Bismarck, ND 58054-6230

Mr. Heinert:

I have a significant amount of concern regarding HB 1251. This bill would be devastating to rural school districts
across North Dakota. The bill aims to reduce the number of superintendents in North Dakota. This will directly
cause instability in rural North Dakota. School superintendents help provide strength and stability to communities
across our state. This was never more apparent than during the Covid-19 pandemic. My colleagues persevered
through an extremely difficult situation and delivered a quality education to students across our state, During that
time communities looked to their {ocal school district superintendents for strength, and we provided it. We are
now facing another challenge in North Dakota. This challenge is the elimination of many rural supetrintendents.
How dic we get here? What have my colleagues in these communities done wrong? Rural superintendents manage
their district, evaluate employees, monitor the district’s strategic plan, desegregate student achieverment data,
oversee federal programs, ensure building safety, review, and adopt new policies, drive buses, and most important
provide leadership for the local board of education.

Most superintendents run the largest business in their community, Reducing the number of superintendents will
directly affect student achievement outcomes by distributing additional administrative duties to principals and
teachers.

This heavy-handed bill directly erodes local control and undermines the democratic process. This bill assumes that
rural school board members do not properly evaluate their superintendent. We all negotiate with board members
regarding our salaries, If community members feel that we are overcompensated and not doing outstanding work,
they can petition to recall board members or vote them out at election time. At its core, this bill takes the power
away from those same people who elected government officials across our state.

This bill will create more work for principals, teachers, and other school employees. The bill will create an exodus
of quality leaders to larger communities and to other states. The state of New Jersey tried a similar approach, and
the results were disastrous. Rural school districts will find it much more difficult to attract quality superintendents
to their communities. Our tribal communities will face extreme consequences from this. It will be almost
impossible for them to hire quality leaders. The vast geographical arca of these districts and the extreme
challenges that exist will make these positions even harder to fill. I can say this having spent 13 years of my career
on the Standing Rock Reservation!i!

Respectfully,

stin Fryer, Superintendent
Lisbon Public School District



Lone Tree School District #6

Golva Elementary School

Golva Elementary School
PO Box 170

301 Terrell Avenue
Golva, ND 58632

PHONE: (701) 872-3674
FAX: (701) 872-3004

Home oi the Tigers

Libby Almy, Superintendent
Leah Zook, Business Manager
Jason Bosserman, President
Brad Maus, Vice President
Katie Zachmann, Director
lennifer Steiner, Director
Brad Zook, Director

Honorable Matthew Ruby,

| am writing regarding HB 1251 and how it would impact District 39 constituents including those within the Lone

Tree School District at Golva.

At Lone Tree School District, Golva, we have a small student population but are you aware of how incredibly

efficient our district is despite the difficulties that weigh heavily on our small district? Consider this:

Efficient Solution

Previously we have not been abie to hire Special
Education teachers to provide mandated services to
the children with disabilities and teletherapy has not
provided the guality education the students need as
our data collection clearly shows. Statewide SpEd
teacher shortage continues.

Our Superintendent was hired from Montana and not
only serves as Superintendent/ Principal but also as

our Special Education teacher (and IT support, curriculum
director, music accompanlist, grant-writer, transportation
director, professional development provider, etc)

¢ Efficient use of Dollars and Licenses

Lack of teaching candidates for ANY district in North
Dakota

Our teachers all teach multiple grade levels so
effectively that parents from out of district inquire
regularly about attending here,

e Efficient, Effective

Mandates from state for Librarian and Counselor but
not enough work to justify the hiring of full-time
instructor AND no candidates for those positions

We collaborate with Beach to utilize those instructors
in a way that is fiscally savvy for both districts. When
there is a way to collaborate, the districts are already
doing so. When it is not in the best interest of
students and/or not feasible, the school boards have
opted not to do so.

e Informed Local Control, Efficient Mandate

Coverage

Rural location and long bus routes

Landowners and business owners know that without
a local school, they will immediately feel the impact
hiring families to work because the bus routes will
become unbearably long for students. To that end,
for decades, community members have volunteered
and supported in every way possible to maintain our
school and in turn, assure their own business stability.
e Frugal, Involved, Efficient

Our Vision of education is to develop critical and innovative thinking skills, positive self-esteem, academic
achievement with individual creativity, and promote learning for all people in a positive caring atmosphere.




Textbook and Equipment Acquisition; Funding for [ Grant-writing is one of the skills we search for when
Professional Development; Ongoing Building | hiring an administrator. Our Superintendent actively
Maintenance; Hiring Professionals seeks and receives grant monies from many funding
sources to purchase key materials for which other
districts utilize tax dollars

* Wise stewardship

Finally, perhaps this small schoo! seems disposable or easily consolidated but when the Cognia Accreditation
team reviewed our Lone Tree School district last year, they found that what we are doing here is not just good,
itis EXEMPLARY!

Lone Tree School district was awarded the Cognia School of Distinction, an honor bestowed on only 2 districts
in ND (1 of 96 in the USA). They found us to be incredibly supported by our community of tax payers; remarkably
efficient in every way; and providing a high level of education with the guiding hand of a Superintendent who
the local taxpayers selected who fills multiple roles from curriculum director and special education teacher to
professional development provider to technology administration.

Improving student cutcomes and being wise stewards of tax dollars drives EVERY decision here at Lone Tree
School District from the community to the school board and the Superintendent/Clerk and teachers. Certainly,
you are of the same mindset!

Can you see that HB 1251 serves neither to improve student outcomes nor improve tax stewardship and your
support for HB 1251 certainly flies in the face of the wise tax stewards who raise their families here and who
have spent their lives being frugal while being a model of educational excellence in our state.

We would welcome your explanation for the bill and ask how the data from our district was utilized to come to
your decision. Additionally, we would like to hear from you about what the future for our district looks like to
you and how that will save our taxpayers money and improve student outcomes.

Awaiting your response,
Libby Almy

Superintendent
Lone Tree School District

Qur Vision of education is to develop critical and innovative thinking skilis, positive self-esteem, academic
achievement with individual creativity, and promote learning for all people in a positive caring atmosphere,
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La Lynda Blotsky, Principal
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PATRIOTS

Fax (701)788-2959

Fax (701)788-9115 Michael Bradner, Superintendent

1/19/2023

Dear North Dakota Legislators,

Yesterday | sat in our North East Regional Education meeting listening to information about new
artificial intelligence applications that can be used to write poems, book reports and countless other
documents. These documents are virtually undetectable by plagiarism software. We were discussing
the educational concerns surrounding this new technology. | decided to try it out for myself. This is the
response that the artificial intelligence came up with for a job description for a School Superintendent.
"A School Superintendent is responsible for the administration and management of a public or private
school district. The Superintendent is the Chief Executive Officer of the district and is responsible for
overseeing all administrative functions of the district, including budgeting, personnel, policy, and
education. The Superintendent is also responsible for the development and implementation of district
policies and plans." This is actually a very nice description from a business perspective.

| have had the honor of serving as an educator for the past three decades. | have been an administrator
for twenty-five years and | have been the Superintendent for nineteen years. | have embraced the
profession and | wouldn't trade it for anything. My wife and | came to North Dakota because of family
values and culture that you find in our small communities. Mayville-Portland has been an amazing place
to raise our children. What the artificial intelligence and HB 1251 fail to recognize are the most
important aspects of being a smalltown Superintendent in North Dakota. It is about the connections to
staff, families and communities.

North Dakota schools serve as the hubs of their communities. My typical day as a Superintendent begins
by arriving at the school by 6:00am. When there are adverse weather conditions, | drive out into the
country to ensure that roads will be passable and safe for the buses to travel. This is not unique to
MPCG. | know this because | call my neighboring Superintendents and they are also out traveling roads
and checking conditions. On a typical day, 1 walk the buildings in order to understand where there are
potential issues that could arise. | also connect and greet our kitchen staff and custodians and discuss
the day ahead; then | have coffee with our bus drivers and discuss everything from bus issues, student
concerns, extracurricular trips, road conditions and concerns; then there is time for communication
through email and greeting teachers and other staff members as they arrive for the day. Next comes
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the opportunity to connect with students and greet each one as they enter the building or pass in the
hallways. Every day is different and involves the items used to describe the superintendent's job duties.
It is about ensuring that policies are followed, staff is in place and that they have the tools needed to
ensure an engaging curriculum that inspires students. It involves constant planning and preparing for
budgetary needs and shortfalls. My job also about doing whatever is necessary to ensure the daily
functions of our school. It is about collaboration and filling in where it is needed; it may involve recess
duty, subbing in a classroom, driving a bus route or serving lunch when something unexpected happens.
It is always about being an example to others that all roles are vital to the efficient operation of a school.
It is the demonstration that nothing is beneath you and that you have enough understanding of
everyone's role in order to fill in.

Every day is unique and yet all Superintendents can relate to my experiences over the last two days. At
the end of the day, once all of our buses were transporting students home or to an extracurricular
event, | started out for Wahalla, ND to attend the girls' basketball game. About thirty minutes into my
drive | received a phone call from our secretary that a middle school student had slammed into the
transformer in front of the school on their snowmobile. She ensured that the student was not terribly
injured, but she was having difficulty reaching the parents. Due to our small town connections | was
able to reach the parents, who were also on the road to attend an event, to ensure that they were
aware of what had happened and what steps were being taken to ensure that the child was getting
home safely and that they were released to an adult. | was also able to connect with the local
representative for the electric company and highway department. Then last night at about 5:00pm |
was contacted by our elementary principal that there were police, a swat team and bomb squad racing
into town. | headed to the elementary school to ensure there was no threat to students in the
afterschool program and to place them into a soft lockdown. Later on the news | recognized the home
where a standoff with police had happened and the father of former students had taken his own life. |
had been in that home several times and | was the confirmation sponsor for their disabled child, who no
longer lives in the home. However, my role with that family is larger than the School Superintendent. It
is now a community member who will need to provide support for a family experiencing an
unimaginable tragedy.

Please allow local schoals and communities to make the decisions that are best for their communities.
Place your trust in local schools, who are already making decisions to develop efficient means to provide
the best education for the children in their communities. The role of the Superintendent of schools is
vital in all districts. It takes on many forms and is unique to each situation. 1am proud to have



May-Port CG Middle & High School
La Lynda Blotsky, Principal

900 Main St W, Mavyville, ND 58257
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MAY-PORT CG

PATRIOTS

Peter Boe Ir Elementary School

Jeff Houdek, Principal
20 2nd St NW, Mayville, ND 58257
Phone (701) 788-2281
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dedicated my life to this wonderful profession. We have amazing people working within our schools.
Teachers deserve to make more money for their amazing contributions to the lives of their students. We
need to continue to make this a priority at the state level. However, cutting Superintendents will not
free up additional dollars for state funding. The money realized by making these adjustments may save
some money on the local level, but the responsibilities of our local Superintendents will not go away.
The roles and responsibilities will need to be filled by others within the school. HB 1251 fails to
recognize the importance of the connections that Superintendents make with their staff, students and
communities. | stand in strong opposition to the bill. Thank you for your time and consideration.

Sincerely,

7%4/:;4«@ k. %Qq,\

Michael K. Bradner
Superintendent

May-Port CG School District
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January 21, 2023
Members of the Legislature,
1 write this letter in opposition to HB 1251.

I am the superintendent of Montpelier School, a PK-12 school district that currently
has 118 students. I am concerned that this bill creates an unnecessary mandate to
consolidate superintendents when positions are already being shared among many
small school districts across the state like the district I serve in.

I am currently serving as a superintendent and a school counselor. By taking on
those roles in my district I am able to be a full time employee at the Montpelier
school. If either of those positions were shared with another district the employees
hired would not be able to serve in the district for 5 days a week. This mandate to
consolidate does not adequately consider that shared superintendents are already
happening. They are just being hired within their districts. If our district wanted a
shared superintendent with another district they certainly would already have one.
However, for more than 20 years our district has employed a superintendent that
was able to wear multiple hats and that strategy has allowed for stability in
administration over that time period.

The proposed cost savings have not adequately considered that our district will
likely have to hire additional employees within our school to fill these positions.
Please vote HB 1251 down as it just simply has too many unintended
consequences. Rural school districts already have shared superintendents. They
just ask superintendents to fill other positions needed within the district. If it isn’t
broken, there is no need to fix it.

Thank you for your consideration,

Phil Leitner
Superintendent
Montpelier Public School

Mission: Embracing Success through Education
214 7™ Ave. Montpelier, ND 58472

Phone 701-489-3348 /Fax 701-489-3349



NoRrTHWOoOD PuBLic ScHooL No. 129
4.20_Tr0jan_Roa.d » Northwood, ND 58267-3001

Phone (701) 587-5221 ¢ Fax(701)587-5423
www.northwoodk12.com -

January 18, 2023

Honorable Senator Randy Lemm
Honorable Representative Mike Beltz
Honorable Representative Jared Hagert

| am writing this letter In opposltion to HB 1251. In reading this bill, | believe the intent is to give
more money to teachers by saving funds with fewer superintendents in the state. | have an
obligation to be efficient with local dollars just as the state legislature has with allocating
dollcrs for K-12 education. | commend any elected officials trying to save tax-payer dollars,
but [ don't believe that HB 1251 leads to the preferred efficiency. This bill at its core is o
restriction on local decision making by locally elected offisials.

I know the daily grind here at Northwood in operating o school district with 336 K-12 studants.
If this bill were to pass, it would pose more problems with sharing a superintendent with
another district. | believe mony people would be surprised by the numerous hats that many
of the superintendents wear in rural districts, In my district, i help out with bus driving, am the
transportdtion director, assist in the kitchen, work on cleaning and organizing, arrange and
assist in snow removal, sub in classrooms, flll in for principals when they are out the building,
coordinate federal programs, fill in for the administrative assistant, ds well as monage the
facllity. These are only o few examples of the muitiple responsibilities In a rural district. We
take on these extra duties because it is what you do in small school districts to run an
effective school, even if these areas aren’t part of the job description. As a supetintendent,
you are always on call 24 hours a day. If superintendents dre forced to take on multiple
school districts, it will increase workload for all school employees.

I welcome the opportunity to discuss this bill or any other educational legislotion throughout
the session. | can be redched by cell phone at 701~238-4254 or by email at -
shane.azure@northwoodkl2.com.

Sincerely,

/4%&2,\/ %a/«é/ ~

Shane Azure, Superintendent
Northwood Pubiic School

- We create an innovative and supportive environment that prepares students for future success.

Shane Azure,'Superintendent Sarah Burger, Secondary Principal  Cydnee Strand, Elementary Principal



Tuesday, January 24, 2023 at 08:41:49 Central Standard Time

Subject: Supt Bill

Date: Saturday, January 14, 2023 at 9:58:37 AM Central Standard Time
From: Jeff D Hagler

To: Aimee Copas

Attachments: Time Card.xlsx, Time Card.xlsx, Time Card.xlsx, Time Card.xIsx, Time Card.xIsx, Time Card.xlsx,
Time Card.xlsx, Yearly Time Card.xlsx, Time Card.xIsx

CAUTION: This email originated from outside your organizaticn. Exercise caution when opening attachments or
clicking links, especially from unknown senders.
Aimee,

As 1 was cleaning the bathrooms, sweeping the floors, and vacuuming this morning at the school (we
had a basketball game last night and another game today and my custodians don't work weekends) I
was thinking about some information I have compiled over the past 8 years as Supt, with the
assumption that someday someone, won't call him what I want to, was going to think we are overpaid.
Attached are spreadsheets of the time that has been spent working at the school over the past 8 years. If
it is valuable use it and if it is not valuable toss it. Thank you for everything you do for schools.

Thanks,

Jeffrey D. Hagler/Supt

North Star School

Cando, ND 58324
701-968-4416 or 701-351-0402
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22121: Did not keep track.
2015-16 2658 10 hrs 13 mins $ 34.01
2016-17 2618 10 brs 4 ming $ 35.91
2017-18 2585 9 hrs 56 mins $ 3743
2018-19 2679 10 hrs 18 mins $ 36.66
2019-20 2636 10 hrs 8 mins $ 37.41
2020-21 2675 10 hrs 17 mins $ 37.53
2021-22 2509 9 hrs 39 mins $ 42.09

2022-23



Oakes Public School

804 Main Ave, Oakes, ND 58474
Phone: (701) 742-3234  Fax: (701) 742-2812
www.oakes.ki2.nd.us

January 17, 2023
Senator Heinert and Members of the House Education Committee:
As the superintendent of the Oakes Public School, I am submitting this letter of opposition to HB 1251.

This is my first year as a superintendent in our district. Prior to this position, I spent 14 years as a principal
and 17 years as a classroom teacher. Kach of these positions is unique and holds its own challenges...but yet,
eachi of these positions within each district are codependent on the other parts to make a school successful, T
cannot imagine working in a school that did not have a superintendent present and dedicated solely to one
school, ensuring their important responsibilities are fulfilled. If that part a school is missing...others must
complete the missed tasks, step in to cover respongibilities, and make sure that the huge gap left by their
absence is filled.

Many people misunderstand the role of the superintendent and believe that they are only the orchestrator of
operations (finance, buildings, transportation, etc...) Perhaps in a large district this may be true, but in our
small rural districts, the superintendent is that and so much more. This year as a superintendent, I have come
to realize the “behind-the-scenes” responsibilities this job DEMANDS. Many mornings I arrive before 7 am and
leave after 9 pm...and I still am forced to leave tasks incomplete on my desk. My dedication is to THIS school
and THIS community here at OPS. This, in turn, builds trust in me from my teachers, students, and families
knowing that I am here for them for g0 much more than just a “job”.

If a school district chooses to share a superintendent with a neighboring district, that should be THEIR local
choice...it should not be forced on them. The role of a superintendent to a school is too valuable to diminish to
the level of just a “to-do list” to meet requirements of a “job”. They are the head and heart of a school district.

Please send HB 1251 out of the House Education Committee with a “DO NOT PASS” recommendation.

With respect,

s Gl

Anna Sell
Oakes Public School, Superintendent



Tuesday, January 24, 2023 at 08:35:26 Central Standard Time

Subject: HB 1251
Date: Friday, January 13, 2023 at 8:57:24 AM Central Standard Time

From: Shane Sagert
To: fkannianen@ndlegis.gov

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

Senator Kannianen,

I want to take this opportunity to say congratulations. Thank you for your willinghess to represent our
people.

| am reaching out to you on behalf of the Parshall Public School District and school districts in general.

HB 1251, a hill recently introduced by Representative Matt Ruby that would require a school district of
less than 475 students to partner with other school districts (one or more, until at least 475 students
was reached) to employ a superintendent. This means that if your school district's total enrollment is
less that 475, the school district would no longer have the authority to hire their own superintendent.
If a school district did not meet the requirements of the bill by January 1, 2024, the state would have
the authority to assign a partner district(s) in order to employ a superintendent, essentially removing
the opportunity for the locally elected school board to choose a superintendent.

| believe this bill is wrong for not only our reservations schools but also for small schools across the
state, Mandaree, White Shield, Parshall, and Twin Buttes would definitely be impacted. If they cannot
find a school to align with then they would be assigned a partner school by the state. | can't imagine
where the state would align them. White Shield would share a superintendent with Garrison? Twin
Buttes would share a superintendent with Killdeer or Beulah? Does Parshall go with Plaza and Bethold
or Stanley? Mandaree would share a superintendent with Killdeer? | can't see how these alignments
would support our cultural instruction and special cultural events. Even if the reservation schools
banded together with or without New Town, none of the Fort Berthold Indian Reservation Schools
would want to lose their own superintendent. Most superintendents do more than just the
superintendent position. In Parshall, I am the Human Resources Manager, Facilities Manager, full-time
bus driver, and athletic director. All areas need to be covered so most superintendents go the extra
mile to ensure that these other types of duties are taken care of. The savings that a school district
would actually save are minimal compared to the compietion of duties needed to have a successful

school.

| amn asking that when the time comes for the vote to please vote against HB 1251, | would be glad to
visit with you more about this. | can be reached at 701-989-4817. Thank you for your time and
consideration,

Shane Sagert
Superintendent
Parshall School District
601 Main St NW

(701) 989-4817



Pingree-Buchanan School District

High School _ ' Administration Elementary School

111 Lincoln Ave Amber Krapp, Superintendent/High School Principal 208 3rd Ave

Pingree, ND 58476 Robert Young, Dean of Students Buchanan, ND 58420
Terrie Neys, Elementary Principal

Phone: 701-252-5563 Carrie Wolsky, Assistant Elementary Principal Phone: 701-252-4653

Fax: 701-952-2245 Kylee Ingebretson, Business Manager Fax: 701-252-4660

January 17, 2023
To whom it may concemn:

As the superintendent/high school principal of Pingree-Buchanan Schools, I am writing this
letter to express my opposition to House Bill 1251. Below is a summary of the many reasons
why I think this bill would be detrimental to North Dakota schools, especially small schools
such as Pingree-Buchanan.

¢ The bill has a direct impact on local control and is an example of micromanagement at
the state level. School board members are elected officials that are trusted with making
decisions that are in the best interest of their communities, including hiring and setting
salaries for superintendents. With this bill, locally elected officials lose that power.

o This would require one person to manage several different schools and meet with several
different school boards. I can imagine there would be a great deal of wotk and travel
involved. It would also be difficult to act in the best interests of all school districts they
would be working with in the same geographical area.

¢ Many superintendents, including myself, hold multiple roles (principal, athletic director,
bus driver, etc.). If multiple schools shared a superintendent, school districts would be
required to hire additional staff to fulfill the muitiple roles that the superintendent held. In
turn, this would reduce the amount of money that is allegedly being “saved” by
introducing this bill. I believe that it would actually cost more money to fill these
positions and extra duties, It can also be extremely difficult to find people to fill these
positions, which is one of the reasons why many superintendents currently hold multiple
roles.

¢ Superintendents are hired to act as the CEOs of their local districts. All superintendents
are required to have at least a master’s degree and many of them have PhD’s along with
numerous years of experience. They also work for one of the largest employers in their
communities. They should be compensated accordingly.

» Having multiple school boards join together to hire a superintendent would be a
nightmare. All schools have different needs, making it difficult to hire ohe person to meet

Mission Statement

The Pingree-Buchanan School District instills life-long learning through ownership, respect, and pride in education.
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the unique needs of several districts. If a shared superintendent were successfully hired, I
can imagine a conflict of interest would arise in several instances while making decisions
for multiple districts in the same geographical area.

o Some schools have already chosen to share a supetintendent because they have decided it
was the right choice for their community. I agree with school districts and their locally
elected officials having the choice to make this decision. I do not agree with it being
forced upon them.

» 1would love to see pay for educators increase, however I do not believe this is the way to
achieve that. Due to the number of additional jobs that would be created, I do not think
that this bill would free up money for an increase in educator pay.

o Over the past couple of years, I have gotten to know several of the superintendents
around the state. They are hard working individuals that care about the communities they
serve. Many of them also act as mentors for new superintendents like me. They take on
several additional responsibilities without questioning compensation because their
number one concern is the best interest of the school and community that they serve.

These are just some of the many reasons why this bill would have a negative impact on all
schools in North Dakota. I appreciate your consideration of the issues listed above and hope that
you will stand up for North Dakota school districts by opposing this bill. Please feel free to
contact me directly if you wish to discuss this matter further (701)252-5563.

Thank you,

\(preAbep

Amber Krapp

Superintendent/High School Principal
Pingree-Buchanan Public Schools
701-252-5563

Mission Statement

The Pingree-Buchanan School District instills life-long learning through ownership, respect, and pride in education.



Senator Elkin and Represenative Hauck:

I am writing to ask your support to vote AGAINST the Superintendent Elimination Bill - HB
1251,

A. This is a "big job" for someone to do at multiple schools. Each school report is different,
each bus route is different, and each calendar and/or professional development is different.

B. The Superintendent would "never be at the right school at the right time." You would be at
School B, but you are needed at School A.

C. Multiple schools mean multiple School Boards, multiple School Board Meetings, multiple
policy manuals, and trying to meet the needs of mulitple stakeholders in multiple communities.
D. Depleting the number of professional opportunities for future school leaders. What incentive
is there for a young educational leader to advance his/her degree and his/her profession if there
are not positions open? I saw this firsthand when I was in Velva, and it really backfires.

E. Takes away a leader or professtonal in the small communities. If you take the Superintendent
out of the community, you lose a local educational voice in the community. The new combined
Superintendent is going to be so busy working with multiple schools, multiple school boards, and
multiple towns - he/she won't have time to attend city council meetings or meet the "church
circle" when they have questions about the school.

F. Small schools never have "just" a Superintendent. Small school administrators wear many-
many hats. In our district [ am the transportation coordinator, one of the bus drivers, I have been
one of the school counselors, and I am on every curriculum committee and advisory group (such
as CTE). I'know many Superintendents that also pick up daily bus routes, they coach, they are
the AD, they help serve breakfast/lunch, and some even help with janitorial or maintenance
duties (moving snow - which we have all helped with this year).

G. This will takes away a lot of our local control by mandating small schools to share their top
school administrator, and it limits the compensation for that important position.

H. The cost savings the bill sponsors are promoting is false. If districts are required to share
superintendents, many responsibilities will fall on the building-level principals and/or lead
teachers. This extra work will come with a price tag which means extra compensation to those
invididuals.

I am asking you to protect our small schools, our small communities, and our local educational
control by voting NO on HB 1251.

Thank you for all your do for our community,
Kelly

Dr. Kelly D, Peters, Superintendent
Richardton-Taylor Public School District
Cell: 701-740-9583

Office: 701-974-2111

Fax: 701-974-2161



Richland County Office Of
SUPER 'NTENDE‘NT OF SCHOOLS

__.rl Dr. Timothy W. Tharp, County Superintendent

January 20, 2023
To the members of the North Dakota House Education Committee,

I am writing to express my strongest opposition to House Bill 1251. | am a career educator having worked for 25
years in the State of Montana when I retired as the Deputy State Superintendent of Public Instruiction. After
retirement and becoming a full-time pastor, I came out of retirement ta help out a rural district in western North
Dakota—Golva Elementary, or legally, Lone Tree School District. During this same time, [ also served as an elected
school board member in Savage, Montana.

Today, | am the elected County Superintendent of Schools in Richland County, Montana. In addition to that, | serve
as a gubernatorial appointee on the Montana Board of Public Education and am the chair of that bady’s
Accreditation Committee, We are the ones in Montana who set the minimum ratios of administrators and other
school personnel and leave it up to the local controf of school boards to decide if they want to go above and beyond
in hiring more personnel. | am writing you to share my experience and expertise on both sides of the Mon-Dak and
to offer expert testimony in serving as an administrator in rural schools in both states. One of the schools that | now
oversee here in Montana has four students---so trust me, [ understand rural.

While in Golva, this small school had 36 students during my two years (2020-21 and 2021-22). | served as a half-
time administrator taking on the roles of Superintendent and Principal in addition to filling in as cook, secretary,
custodian, and bus driver when necessary. As a retired Deputy State Superintendent with four college degrees
including a Doctorate in Educational Leadership and 17 years of experience in administration, | believe that |
brought much more experience to that role than would be typical for a tiny rural elementary. Anyone who knows
me can testify to my efficiency and knowledge of paperwork, grants, and compliance issues, but it STILL required me
to work about half-time just to stay on top of al of the paperwork requirements demanded by the state and fedeyal
governments while simultanecusly trying to be of service to the staff, students, and board, Mix in that we also had
our Cognia adccreditation review during my tenure in Golva and I can assure you that there is no way that the job
could have been accomplished by simply mashing small schools together into lumps of 475 students. By the way,
we were identified as one of only two Cognia Schools of Distinction in North Dakota during my time at Lone Tree.

Please oppose HB 1251......it Is short-sighted and will destroy rural schools in North Dakota.

Sincerely,

=

e h Yo
P e .

Dr. Timothy W. Tharp

Richland County Superintendent of Schools

————

Phone: (406) 433-1608 ¢ tim.tharp@richland.org ¢ 201 West Main +« Sidney, MT 58270




January 20, 2023

1 am writing this letter in opposition of HB 1251 relating to school districts being forced to
jointly employ and limit the compensation of superintendents.

One of the most important items in education is local control in decision making. Locally elected
officials have a great understanding of what the area needs and is constantly thinking about how
each decision they make affects not only the school, but he community, as well. The pride and
commitment that the local area and locally elected officials have in the schools keep them
constantly improving and striving for the better. By essentially removing the local decision
making of the district, the negative impacts will be far more reaching than in just the school
building,

Additionally, there is already an option for schools to jointly employ a superintendent with a
neighboring district. The local decision for many, including our school district, has been to keep
an independent superintendent, due to the many different roles that it requires, as well as not
having to prioritize which district is primary. Our school district, with our trusted locally elected
officials, researched in the past year the opportunity of jointly employing a superintendent and it
was determined that was not in the best interest of the district or the students.

Currently, education is facing shortages in the profession. Teachers, principals, support staff, the
list goes on with unfilled positions. When removing a position, it will put even more strain on the
remaining administration and teachers. Superintendents have a long list of duties and removing
this support to smaller school districts will be detrimental to the learning environment and the
community as a whole. '

I appreciate your time and look forward to you supporting schools and ensuring local control
continues in North Dakota education.

Sincerely,

Superintendent
Rolette Public School District #29



1/24/23, 10:00 AM Mail - Aimee Copas - Outlook

HB 1251

Wayne Stanley <Wayne.Stanley@k12.nd.us>
Tue 1/17/2023 4:02 PM

To: jayfisher@nd.gov <jayfisher@nd.gov>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Representative Fischer,

I am writing in opposition to HB 1251 proposed by Representative Ruby. This bill is a direct attempt to
micromanage school districts and eliminate local control.

In my 27 years of working as a school leader | have never been more insulted by a legislator not knowing or
understanding what a school leader does. | wish my job was simply putting data down on a report for DPI.
From watching over the schools’ purchases, finances, busses, personnel and students, no day is ever the same.
With over 540 students in my district, my district is not directly affected by this bili. We are affected by the
attempt to set limits on salaries. As my board and | have discussed, when you wear as many hats as | do, if |
were to be in charge of 2-3 school districts, it will cost more money to hire someone else to take on the task |

would ho longer have time to do.

HB 1251 infringes on a local boards ability to recruit and hire qualified staff. Putting maximum salary levels for
boards to pay is one step closer to making all teachers state employees,

Thank you for your time in serving the people of North Dakota.

Sincerely,

Wayne Stanley

Superintendent

https:/fouilock.office.comimailinbox/Id/AAQKAGMZ2Y zlyYWJILTY IMWINDBmO S TIOWZhLWEOMzYzMTNIY2ZkOAAQAMSgxL.Q0ecVHKPzIloUe!3A%3D 111



Donna & Kent,

[ realize that | have already reached out regarding my
issues with HB 1251, jt is my opinioh that this bill wauld
be a.detriment to small schoois. The savings that this bill
claims would not happen. Schools will have to
restructure their administration to cover for time loss in
sharing Superintendents., Superintendents are a vital clog
in a smaller community and carry many different hats that
would be difficult to replace when sharing this position
with other communities, Why the legislature would
remove the decision from local control -of an elected
board is a troubling path to:go down. Our School Board
has gone on record against HB 1251 as well as the St.
John teaching staff.

As you know many schools in our area have
aonsehdated ax, Border Central, Rock Lake, Bisbee,
Egeland, Wolford, Willow { U_rham, Souris and
Osnabrock to name a few since | started in education
(Yes, Im old). My point is, that all of these schools made
a difficult but local dems:on

| truly thank you for your support in npposmg HB 1251
and if you have questions please call our e-mail.

550-0107 & paul.frydenlund@k12.nd.us
Sincerely,

A nydénlund |
St. John School Supermtendent




Tuesday, January 24, 2023 at 08:23:48 Central Standard Time

Subject: HB 1251
Date: Thursday, January 12, 2023 at 9:34:47 AM Central Standard Time

From: Sveet, Erik M
To: Aimee Copas

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders. '

Good Maorning Aimee,

| have a few thoughts on this bill that | did not want to share on list serve, as | don't wish to volunteer
information for other people or districts. | know you're busy so | will be brief.

First, | have always been concerned about part time superintendents inadvertently diluting the
importance of this position. | understand it's a win/win for those involved, the district saves money,
and the Superintendent collects retirement and a salary, so makes more money than they would with
a regular position. However, does Mitch Carfson really work less than 20 hours a week in Lamoure,
and if he does are there other positions that need to be hired to fill in the other duties that all "Class
B" administrators are asked to do?

Secondly, this road seems to be leading toward building consolidated districts like the one | lead. |
would privately say that this plan provides far more challenges than benefits and would strongly
discourage the state from endorsing such an idea. | think if you were to ask the other two districts like
mine you would get a similar response. | don't know the current superintendent of North Boarder but
have spoken with Marc Ritteman from Lewis and Clark and our experiences seem similar. I'm not
willing to speak about it publicly, but this arrangement has not had a positive impact on either
community. It may be easier for someone like Brian Wolf or Debby Marshall to speak to the issues of
leading multiple communities simultaneously, as they are no longer serving in those positions. Steve
Heim's situation is a little different, but he could also provide some insight on working for multiple
boards.

Thanks for your time, and all you do for our profession.

Erik Sveet
Superintendent
TGU School District
(701)537-5414



Thompson Public School Disftrict #61

424 3" Street
Thompson, ND 58278-4213

Phone: 701-599-2765 | Fax: 701-599-2819
www.ips-k12.0rg

January 16, 2023

Honorable Senator Randy Lemm
Honorable Representative Mike Beltz
Honorable Representative Jared Hagert

| am writing to discuss HB 1251. [ believe the intent of the bill as I read it is to be more efficient and
redirect the saved funds with less Superintendents in the state and give that back to teachers or
taxpayers. | have an obligation to be efficient with local dollars just as the state iegislature is
determined to be efficient with the percentage of dollars allocated to K-12 education. | understand
that fact but | just don’t believe that HB 1251 is the bill that leads to that desired efficiency. | know how
much of a daily grind it is here in Thompson as the 24th largest school district in the state but those
same challenges of operating a school are still there for my colleagues in school districts much
smaller than 475 students.

| think many would be surprised at how much bus driving, serving meals, cleaning, and snow removal
is done by superintendents just to name a few examples. These are some of the many things that
aren't in my official job description but things | have done in the last month without extra
compensation. We as Superintendents do these jobs because it is part of what needs to be done to
run an effective school district for our community. There is no overtime for the job and | am on call 24
hours a day and 7 days a week. | was technically on vacation on Christmas Day when a sprinkler
burst and flooded our new construction but | couldn’t wait until the next day to take action. I've seen
firsthand as a son of a former Superintendent and now doing it myself there are no days off in this
profession. Taking on multiple schools will lead to fewer Superintendents in the state but also
increase the workload of the rest of the school employees.

| would love to sit at the table for ways to be more efficient but 1 believe this bill is a step backwards in
the progress we have made in K-12 education.

| look forward to having lunch at the capital with you District 20 leaders on January 30 and just know |
am available to discuss HB 1251 or other educational legislation throughout the spring. | can be
reached by email at john.maus@ips-k12.org or by cell at 701-540-8263.

Sincerely,

John Maus, Superintendent

Thompson Public School

The Thompson Public Schoot does not discriminate on the basls of race, color, national origin, sex, disabillty or age In its programs or activities and
provides equal access to the Boy Scouts and other designated youth groups.



Tuesday, January 24, 2023 at 08:28:14 Central Standard Time

Subject: House bil 1251

Date:  Thursday, January 12, 2023 at 1:10:26 PM Central Standard Time
From: Carolyn Eide

To: Aimee Copas

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.
Hi Aimee,

This is what | sent to our house members yesterday afternoon:

Good afternoon,

Concerning HB 1251, | oppose this bill mostly because of the principle concerning school districts
being governed under local government and exercising local control.

Each and every school district is different; Divide County is different from Stanley, and both are
different than Tioga. Through my 22 years as a superintendent, | have often thought the
superintendent from the neighboring town and | could never trade places. We were hired for our own
unique characteristics and skill set. | have found personality and the ability to "fit" in a district is one of
the most important attributes for a successful superintendent/community "marriage."

Tioga and Stanley appear to be safe from sharing with another school at this point, but Divide County
is a little smaller; Ray is a little smaller. What if Tioga fell below the 475 student enroliment? Would
they be forced to share?

If a school chooses to share, that is their decision. In my former South Dakota school district where |
was a superintendent, they share a superintendent with another district now. Last year, one of the
teachers commented to me that they didn't see the superintendent very often. He lives closer to the
other district than the one | was employed. It appears to me that there's usually a "loser" when two
schools share.

Thank you for allowing me to share my opinion, and like always, | appreciate your willingness to listen
and take input from us.

Take care, and thanks for serving and representing us. Please contact me if you have any questions.
Carolyn

Carolyn Eide, Superintendent
Tioga Public School District #15
PO Box 279/303 N. Linda St.
Tioga, North Dakota 58852

T: (701) 664-2333

F: (701) 664-3356
Carolyn.Eide@k12.nd.us
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John Gruenberg, Superintendent Michael Heger, President Amanda Haseleu

Kyle Hunt, Secondary Principal Brent Charging, Vice President Jim LeRoy

Katie Heger, Elementary Principal Sarah Ness

Angela Riehl, Business Manager

January 19%, 2023
Chairman Heinert,

As I'm sure you are aware of the opposition to HB 1251, | would like to take this opportunity to remind the House Education
Committee of Governor Burgum's State of the State address on January 3", 2023. It stressed innovation over regulation in many
areas. In education, these innovations include the Learn Everywhere policy, ND Choice Ready, Graduation Pathways, Virtual Schools,
Innovation Waivers, Full-Service Community Schools, etc. All of these transformative programs had administrators at the table in
their design and creation, inspired locally by hard working educators. The advancement that North Dakota has made in education
has been a direct result of deregulating educational red tape for communities, school districts, and school boards.

The result of HB 1251 would be the overregulation of our local school districts and school boards. It takes away the choice for school
boards to choose who is their superintendent and how much to pay them in salary. It is also removes local control from elected
school board members of any school district in ND. As our governor stresses the importance of school choice for both students and
parents, where is the flexibility for school boards to make a similar decision of school superintendent choice?

The impact at Underwood Public School without a daily Superintendent presence would be tremendous. In our school of 230+
grades PreK through 12, we collaborate our education with our community, families, teachers, and students with the thought of how
all are affected. Superintendent is the face of the largest employer in town, chosen by the school board to represent their
community and school. We are the CEO of our school, and that identity is woven into the fabric of our small towns. We are part of
our church boards, economic development committees, and booster clubs and we positively promote all aspects of our
communities. How does that look without that Superintendent there representing that community each and every day?

Lastly, a typical day for a small-town Superintendent does not exist. It is a snowflake, each day different from the previous and
different from any other day in the future. For example, the day of the writing of this letter included student and staff investigations,
attorney phone calls, school board meetings, NDHSAA decisions, budget concerns, CRP report cards, elementary subbing, high
school meetings, etc. A superintendent that takes care of three different school districts, budgets, and school boards would not be
able to do all these tasks to the best of their ability simply due to logistics. We would end up supporting our rural schools less by
taking away their choice to hire a community leader and advocate.

Last night, the Underwood School Board unanimously approved opposition to HB 1251 due to government overreach and loss of
local control. | would hope that you take this letter as proof that the approval of this bill will have dire consequences for small, rural
schools in the state of ND.

Respectfully,

John Gruenberg
Superintendent
Underwood Public School



Velva Public School District No. 1
101 Fourth Street West » PO. Box 179
Velva, North Dakota 58790

Phone 701.338.2022 « Fax 701.338.2023

1-18-2023

ND House Education Committee

Chairman Pat Heinert

HB 1251

| am the business manager in the Velva Public School District in Velva, ND, and have held this position
for over 22 years. We currently have 470 enrolled students here in grades K-12. My husband and | are
graduates of the Velva School, as are our 3 grown children. | also have 5 grandchildren enrolled in this
school.

| am greatly opposed to HB 1251.

Our local patrons elect school board member(s) every year. Those patrons put their trust in those
school members to make local decisions for our students, parents, staff, and community. In turn the
school board hires a superintendent for their school district.

| see no reason for interference with those tasks, as they are part of the role those school board
members are expected to fill for our school district and its students. Legislators are elected to their
positions, and probably don’t want any interference from others in completing and carrying out the
tasks that they are expected to fulfill.

The legislative assembly meets every other year, for 80 days. Our local school board meets for regular
meetings every month. Imagine how much information regarding their own school district is available
to the school board, and all in a timely manner.

| feel the balance of power needs to stay with the local school board for each school district.

They know their community, students, parents, and administrators. They are fully equipped to handle
their designated responsibilities without interference from any branch of government.

Board of Education Administration
Bryan Dean, President  Dave Schoch, Superintendent
Lance Selzler « Angie Heilman — Kelly Mogen, High School Principal
Maria Effertz-Hanson « Wesley Halseth  Nancy Dockter, Elementary Principal
Teri Kvamme, Business Manager  Corrine Heilman, Administrative Assistant
The Velva School District does not discriminate on the basis of race, color, national origin, age, religion, disabilitics or sex in admission or access to,
or treatment ol employment in its educational programs/activities or employment practices,



Velva Public School District No. 1
101 Fourth Street West » PO. Box 179
Velva, North Dakota 58790

Phone 701.338.2022 « I'ax 701.338.2023

The role of the district superintendent is enormous and varies dramatically from school to school, but in
all schools it is an essential role in keeping the district running smoothly, effectively, and in a manner
that is acceptable to the district patrons as well as state entities. | believe the presence of the
superintendent in the school building each and every day is crucial to all people within that building.
Staff, students, and parents all know who they can go to with any concerns or problems, and that is the
leadership of a superintendent. The superintendent knows his or her students, staff, and families.

As for superintendents wage compensation, it is not comparable to business and industry standards.
Their roles have a completely different objective than the role of a ND public school. Each school board
is elected to decide what their teachers and administrators will be paid. Teachers work 9 months a year,
and superintendents work 12 month a year. Their roles are also quite different, and certainly all of
those roles are very important.

It is time to redefine what “small school” means. We here at Velva ND don’t feel small. Our school is
the largest employer in our city, employing nearly 70 full time staff, and over 25 part time staff. These
people support our small town businesses, with do so with pride. Those businesses in turn support our
school, student, and staff alike.

| urge a no vote on HB 1251. | feel that forcing school districts to share a superintendent is forcing
consolidation. We all know that consolidation is difficult enough without it being forced on school
districts. That would in turn lessen the amount of time and effort a superintendent would have in each
school, which only hurts the districts and students.

I would argue that the cost savings is estimated is not realistic. | believe other staff would have to be
hired to help fill in some of the gaps that would be created. Those costs would be difficult to estimate,
as some needs can’t be anticipated. The current system isn’t broke, so why try to fix it?

There are many factors for the legislature to consider regarding this bill. Please vote no.

Thank you,

Q{M Wm&
Teri Kvamme
Business Manager, Velva Public School

Board of Education Administration
Bryan Dean, President  Dave Schoch, Superintendent
Lance Selzler » Angic Heilman — Kelly Mogen, High School Principal
Maria Effertz-Hanson » Wesley Halseth  Nancy Dockter, Elementary Principal
Teri Kvamme, Business Manager  Corrine Heilman, Administrative Assistant

T'he Velva School District does not diseriminate on the basis ol race, color, national origin, age, religion, disabilitics or sex in admission or access to,
or treatment of employment in its educational programs/activities or employment practices.



Representative Mitskog,

I'm reaching out to you today to let you know that | am opposed to Rep. Ruby's proposed
legislation to limit the number of superintendents in the state. While this bill will not directly
impact me and Wahpeton Public Schoot District, it will affect the small school districts in
Richland County / District 25. As you know, | worked as a small school superintendent {in
Ellendale, ND) before coming to WPSD. The small school district superintendent is a complex
job as they wear all of the hats for central administration. | honestly don't know how I could
have done my job in Ellendale and anther district to meet the 475-student threshold in HB
1251. :

Thank you for your time and please let me know if you have any questions.

Sincerely,

Michael Kaiser, Superintendent
Wahpeton Public Schoaols
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"The mission of the Washburn
School District
is to provide a quality
education addressing the
academic, physical, social, and
emotional well-being of each
student.”

The Washburn Public School
District #4 prohibits
discrimination and
hargssment based an a
student and/or emplayee’s
race, color, religion, sex,
national origin, disability, age
or other status protected by
law.

January 2023

Dear Legislators,

Fam writing to you today in opposition of HB 1251, This is my twenty-ninth year in
education where I am currently the superintendent of Washburn Public School. The
enrollment of my district is 354 where I have 60 faculty, staff, and drivers along with two
principals. Administration, per the sponsors presentation, would be inaccurate for us
since it equates to 4% at Washburn, Putting our statistics aside, because frankly, opposing
sides can make the same set of numbers change context to their favor, I would like to

share with you why this bill would be damaging.

As the Superintendent of this district, I work closely with fellow superintendents in

McLean County. The culture of my school is VASTLY different than those around ys-—
I'm grateful to be here and proud of what we have. Iam a full-time superintendent here,
currently covering a bit of business manager duties until the position is filled, serve as the
CTE Director, the Title 1 Coordinator, the Title IX Coordinator, grant writer, and
human resource officer. I've served lunch, subbed as a bus driver, subbed as a teacher,
investigated allegations into a Title IX incident that led to the arrest of a teacher,
identified a student exhibiting suicidal ideation, and snaked a drain in a kindergarten
classroom all in the first semester of this year. Why is this important? Because that is
what a leader of a school SHOULD do—be present, lead, and care about what is going
on by DOING.

The bottom line is that if HB 1251 is not defeated, the roles of every position underneath
the superintendent would assume more duties, and it’s the continued piling of
responsibilities that will deprive schools of quality educators. Education has been a
fulfilling career for me. Yet, as a hiring manager within this field for the past twenty
years, [ have seen incredibly gifted teachers, principals, and superintendents leave this
profession due to burn out and lack of support within their personal development——-not
due to the love of teaching and the love of kids, HB 1251 will perpetuate the already
vicious cycle of finding enough faculty and staff as well as leaders due to retirements and
those leaving to work in industry for greater pay.

Iimplore you to vote NO to this bill. Taking away local control and putting more on the
plate of others is only going to continue to decline the education workforce. That is
NOT goed for kids. HB 1251 is a sure way to ultimately lead to undesirable outcomes
for our students’ performance,

Sincerely,
*;% ;}%A Sivind

Dr. Penny Veit-Hetletved, Superintendent
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Richard ©
Faidley <richard.faidley@willistonschools.or
g>
To: Aimee Copas Mon 1/23/2023 4:34 PM

CAUTION: This emait originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.
Aimee,

| am planning to send this as testimony.

January 23, 2023
To the members of the North Dakota House Education Committee,

I am writing in opposition to HB 1251, Williston Basin School District # 7 is in its 2™ year as a newly
reorganized school district.

Today Williston Basin School District #7 educates over 5,000 students. Within our district, we have
13 schools, 12 Principals and 6 Assistant Principals, six Directors, one Assistant Superintendent, and
one Superintendent. We also employ 750+ employees across the district.

Reading this bill, it is clear to me that those who support it also support taking away local control.
Local voters want a say in what's best for their community, There are some schools who already share
Superintendents because they have decided it was the right choice for their community. We are not
opposed to the concept of district sharing, however, that decision should be made by the local
community to see if it is a good fit for them. In rural communities, the school is often one of the key
centers of the community, rural communities are vested and proud of their schools and what is going
on within the schools. They have the right to make local decisions about staffing in their schools.

Many proponents of this bill think that this is a way to trim costs. It will not. For each
Superintendent that is shared, affected districts will have to add additional duties to other members of
their staff to help with the workload, which in turn, typically equals an increase in compensation to
those staff members. If they do not disburse duties among other staff, then double or triple the load
will fall solely onto the shoulders of the shared Superintendent. Again, the additional duties typically
come with an increase in compensation. Having so many duties can also lead to burnout, and could
cause a shortage of Superintendents and Superintendent candidates in North Dakota in the long run.

Please vote NO on House Bill No. 1251.

hitps:/foutlook office.com/mall/inbox/id/AAGKAGMZYzlyYWILTY {MWIINDE mOS1iOWZhLWEOMzYzM TNIVZZKOAAQAPFU0ZKIXtAhCwyFYPUsLL... 1M1



Wing Public School District
1 4 Avenue East
Wing, ND 58494

(701)943-2319

To:  Representative Jon Nelson,
Representative Robin Weisz,
Senator Jerry Klein

From: Cari Kramer, Superintendent

Re: HB 1251

Date: January 16, 2023

Good afternoon Representative Nelson, Representative Weisz, and Senator Klein. | am reaching out to you
with a formal letter in opposition to HB 1251. This bill aims to strip local control away from local school boards
and districts throughout the state, Most importantly, this bill wilt detrimentally disrupt the education of our
children.

To most people, superintendents are viewed as “just superintendents”. Most people do not even realize all
the hats that local superintendents wear. In Wing, along with the role of superintendent, I am the high school
principal, Title IX Coordinator, Title Programs Coordinator, substitute teacher, substitute bus driver, janitor,
event supervisor, emergency coordinator and so much more. | am not unique. Multiple roles are common in
cur districts across the state.

If HB 1251 passes, and schools are forced to share superintendents, | cannot begin to imagine how one person
will be able to handle the multiple roles for multiple schools. From emergency coordination to all the duties
superintendents fill within their districts. If a school was to lose its superintendent many of those duties will
fall on another person, and districts would be forced to hire additional staff, more than likely another
administrator, to fulfill these duties. Many of our lower enrollment school superintendents have a
combination role and fill the role of those such as a principal, athletic director, or technology coordinator.,

When a local school hoard selects the superintendent for their district, it looks to seiect an individual who will
be a good fit for the school and community. That individual must establish and maintain positive relationships
within the community. With the passing of this bill, that would not be possible as there could potentially be
one superintendent assigned to multiple school districts.

This bill is being brought about stating that it will free up money, $13,000,000.00 to be exact, that can go
directly to teachers for their salaries or classrooms. Supporters of this bill outline and use the salary gap
between a superintendent and teacher. If one was to compare apples to apples and calculate what a teacher
were to make on a twelve-month contract instead of a nine-month contract and break that down into an
hourly wage, the hourly wage is not so far apart as one might assume. This would be based on a forty- hour
week. | am confident that you would have a very difficutt time finding a superintendent who works forty, even
fifty, hours a week. Let’s not forget the additional education and preparation requirements for
superintendents. '



01/12/2023
Dear Honorable Patten, Timmons, and Oison,

I am writing in opposition of HB 1251, This bill is & divect attack on our local control, The local
school board currently has the authority to share a supetintendent with another district if they
deem. fit for our district.

As a support staff employee in & tural school, T do not want to shate a superintendent with
another district. Our local superintendent makes decisions and recommendations to the school
board based on our local needs,

The decision whether or not {o employ a superintendent independently or jointly (and their
compensation) is & LOCAL decision that should be under the authority of the locally elected
school board. '

I ask that you vote NO to HB 1251,

Your Constituen.t,

Olyseander Pubtic Solool
(olmin. 0651 % H’)WL



01/15/2023

Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251, This bill is a direct attack on our local control. The local
school board eurrently has the authority to share a superintendent with another district if they
deem {fit for our distriot.

As a staff exaployee in a rural school, I do not want o share a superintendent with another
district. Our local superintendent makes decisions and recommendations to the school board
based on our local needs.

The decision whether or not to employ a supetintendent independently or jointly (and their
compensation) is 8 LOCAL decision that should be under the authority of the locally elected
school board.

I ask that you vote NO to HB 1251,

Your Constituent,

ShannomFaller
High School Principal
Alexander Public School
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HB 1251

Taryn Sveet <Taryn.Sveet@k12.nd.us>
Sat 1/21/2023 646 PM
To: Aimee Copas <DrAimee.Copast@ndcel.org>;Kevin Hoherz <kevin.hoherz@ndcel.org>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.
Could you look over my letter from our NDASSP region? Still working on testimony. Thank you!

January 19, 2023

Honorable Members of the House Education Committee

My name is Taryn Sveet and | am the Region IX representative for NDASSP {North Dakota Association of
Secondary School Principals), We have 31 schools in our Region over the southwest geographic region of North
Dakota. We met as a group to discuss how HB 1251 will affect us in our duties as Secondary Principals. We want
to share with you some points as to why we oppose the bill.

We live in a rural Region. Dickinson, Watford City, and Mandan are our only Class A towns. We are
geographically spread out, which if you look at our travel scheduie for sports you will understand. Not only would
this be difficult in terms of local control but the geographic difficulty this would present for the individual in
charge of at least three separate schools would be onerous. The numbers in our area are clear in that an
individual Superintendent may be looking at having to lead four schools. Beach would not even meet the criteria
for threé schools, if we combined with our two closest schools, Lone Tree, and Billings County. We would still
need another location. This would take away fiscal control from local schooi boards, districts, communities, and
counties of a large geographical area. If you are with three schools, who has the ultimate say in hiring a
Superintendent then? What if they cannot agree on a candidate? In my region, out of approximately 31 schools,
22 districts would be affected.

Woe recently hired a Superintendent at Beach, one of the questions asked was if they believed in visibility
in the community. Superintendents are expected to go to functions, know their towns/areas, local business and
be an active member of the community. Qur administrative team goes to meetings at city hall, chamber
meetings, county meetings and are members of improvement boards. It will hurt a community to not have them
as a visible part of the community. They work hard to create partnerships with [ocal businesses and relationships
with our constituents. In rural towns, the school is the lifeblood of a community. Lose the school, lose the town.
We are often the largest employer in the city and sometimes county. We are often the locus of entertainment for
the local constituents,

Who will this affect? Contrary to what the advertisements say, this will affect Principals and Business
Manégefs. At a class A school, they have a director of Teaching and Learning, Communications Coordinator,
Social Worker, SRO and Communications Director, assistant superintendents, a business office consisting of a
team, assistant principals, just to name a few. And they should have that large staff to deal with more students.
In small schools, we already wear multiple hats, This would force us to have to wear more hats, or force teachers
to take ori some admin duties. Some of the grants that are administered to schools require a team effort of the
business manager and the superintendent to handle which would be difficult for someone juggling multiple
schools with vastly different needs and make ups. We have a school in our district where the Superintendent and
Secondary Principal are the same person. He is already wearing multiple hats, adding another school te his
responsibilities would be exceedingly difficult.

Extra duties added would take us away from providing quality service to kids, - Our job as Principals is to
be visible in the classrooms and hallways. We are needed by staff and students alike to listen, help, and mentor.
These extra office duties we would have to take on would take away from the time we all spend helping our staff

https:/fouticak.cffice.com/mall/deeplink? popoutv2=18&verslon=20230113006.11&view=print 112
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and students. We will lose communication and coverage for events and problems. We would lose a needed team
member in the collaboration. We are a team that works for the best benefit of our kids and the communities we

serve. The Superintendent is a strong part of our team.
Thank you for your time. | would appreciate a “do not pass” on HB 1251,

Taryn Sveet

"One child; one teacher, one book; one pen can change the world:" -
Maladow Yousafzai

Taryn Sveet
Secondary Principal
Beach Public School
Beach, ND 58621
701-872-4161

CONFIDENTIALITY NOTICE: These documents contain confidential information, which is legally privileged. The
information is intended only for the use of the named recipient(s}. If you are not an intended recipient, you are
hereby notified that any disclosure, copying, distribution, or the taking of any action on the contents of this
information except its direct delivery to an intended recipient is strictly prohibited. If you have receivad this
information in error, please notify me immediately to arrange for the return of the documents.
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Subject: Fwd: HB 1251

Date: Monday, January 16, 2023 at 12:10:59 PM Central Standard Time
From: Jennifer Sundby
To: Aimee Copas

Attachments: Outlook-jy1325b2.png

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

Here is the email | sent last week.

Get Qutloolk for 108

From: lennifer Sundby <Jennifer.Sundby@k12.nd.us>

Sent: Thursday, January 12, 2023 8:56 AM

To: rlemm@ndlegis.gov <rlemm@ndlegis.gov>; mbeltz@ndlegis.gov <mbeltz@ndlegis.gov>; jhagert@ndlegis.gov
<jhagert@ndlegis.gov>

Subject: HB 1251

Good Morning,

| am reaching out to you three about a recent bill introduced by Representative Matt Ruby, HB 1251.
This bill requiring school districts of less that 475 to partner with other districts is a step in the wrong
direction for local control and our valuable small schools. Being a principal in a small school, this
would tremendously affect my position. The leadership and decisions that my superintendent makes
on a daily basis would then be transferred to me while my work load is already more than a full time
job allows. In my last position as principal | had a part-time superintendent and was requiredto
handle many situations as a superintendent. This takes away from my ability to do my role as leading
the teachers and students effectively. Would the savings in money then need to be only transferred to
pay assistant superintendents and principals more compensation due to added positions and
responsibilities? Would these "shared" superintendents have to be compensated even more for travel
requirements? How do these superintendents invest into the building, the personnel, the students,
and most importantly the communities when spread thin between several communities? [ understand
completely wanting to find more money for our teachers. They deserve to be paid an honorable
salary. This is not the right approach to solving this problem. As | consider my own school and who we
would have around us to partner with on this issue, how do these communities come together to pick
one superintendent when they all have gualified and valued administrators already? How does a
school district give up their own superintendent to then pay for one who lives in a different town and
isn't invested in their community? Please do not support this bill. There is nothing positive for a
school district like Central Valley and the several other school districts in our same position! | would
welcome more conversation onh this matter if needed or wanted, Thank you for your dedication to our
schools and our state.

Jennifer Sundby

K-12 Principal
701-847-2220 Ext. 202
jennifer.sundby@k12.nd.us



DEVILS LAKE PUBLIC SCHOOL DISTRICT #1

1601 College Drive North, Devils Lake, ND 58301
(701) 662-7640 (FAX) 662-7646

January 13, 2023

Honorable Kathy Frelich
8827 54th St. NE
Devils Lake, ND 58301

Dear Representative Frelich,

The purpose of this letter is to share our gpposition of House Bill 1251. First, this would be a drastic overreach
of local control. Our state and local districts have emphasized the importance of local decision making by the
locally elected officials for many years. Every school and district has specific needs to provide quality education
to all students. Taking the control away at the local level to make every school or district fit info a one-size fits
all mode! would not be in the best interest of students, families, and staff.

Every district operates and manages the responsibilities in different capacities to meet the needs of students.
With this bill, superintendents who will be required to share the role with other schools, will ultimately need to
delegate tasks and dufies to someone else. Principals in our district alfready have multiple responsibilities
beyond the building level. Having additional duties will add more to the roles of principals and directors, which
would lead to requests for higher pay. It would not be saving money for the district as proponents suggest. It
may even lead to the hiring of an additional administrator, an assistant superintendent for Devils Lake Public
Schools, to take care of these duties. Again, this would not be cost-saving for the district.

There is already a shortage of teachers and fewer and fewer applicants for administrators. Taking the local
control from the districts will only serve as a detriment for people entering the education field. Districts in our
state want the very best leadership for schools, at times having to hire outside the state. They have advanced
degrees and experience to match compensation. Administrators will not want to come to North Dakota if there
are “caps” for the compensation. This bill begins with superintendents and the anticipation is that principals and
teachers will be next. Compensation is an area that should be determined by the local school board, not the
state.

We strongly oppose House Bill 1251 and believe that it would not be in the best interest for providing quality
education in North Dakota School Districts. We appreciate your support of education in our schools and we

look forward to our continued work with you to meet the increasing needs and demands of providing the best
education possible for our students. Thank you.

Sincerely,

Devils Lake Public School Administrative Team

Ryan Hanson, High School Principal Christa Brodina, LACTC Director

Dan Kaffar, Central Middle School Principal Nick Kavli, Technology Director

Jason Wiberg, DLPS Activities Director Deb Follman, Sweetwater Elementary Principal
Kim Krogfoss, Minnie H Kindergarten Principal Sara Thompson, Prairie View Principal

Jake Wateland, Central Middie School Assistant Principal



EIGHT MILE PUBLIC SCHOOL DISTRICT NO. 6

P.O. Box 239 District Website
Trenton, North Dakota 58853 www.trenfon.k12.nd.us
A B D Phone: 701-774-8221 Facebook Page
TRENTON SCHOOL Fax; 701-774-8040 @trentonschool
January 16, 2023

Dear House Education Comumittee (Chairman Pat Heinert)

As the grades 7-12 Principal of the Eight Mile School District #6, I am writing this letter in opposition
of HB 1251. T am going to share three main points on why I am not in support this bill.

1. Like many small, rural school districts in North Dakota, our school is the lifeblood of the
community and I see this bill as one that will ultimately force our school district, and many like
ours, to consolidate with a neighboring school district. While the sponsors of this bill deny this,
they also would place requirements that small schoo! districts will be forced to submit co-op
agreements to the DPI for their approval.

2. T also believe that this bill will eliminate an essential measure of local control over our
community’s school. School districts hire school adiministrators based on who they believe best
meets the unique needs of their children and families and I believe that the important hiring
decision of a superintendent should be left up to the individual districts and their stakeholders.
This bill will force small school districts like ours to abdicate the important decision of who will
lead the education of their children to larger, and most likely, more detached larger communities.
I do not believe this, in any way, represents what is best for our kids and our families,

3. Finally, while Eight Mile School District #6 is part of Williams County, our student enrollment
is much different than any other county district. Roughly 50% of our students have Native
American heritage and that makes us distinct and unique in our region. This simple fact is critical
to our stakeholders when selecting school leaders. It is my belief that this bill would simply
make superintendents nothing more than power-wielding bureaucrats who may not have our
students’ best interest in mind when making decisions and most certainly would not be beneficial
to our community and would serve to erode the uniqueness found here. Any person leading our

-school must understand this cultural uniqueness and share in our values. If a person must answer
to multiple boards, we would wonder where their true allegiance lies. Would a multi-district
superintendent from outside Trenton truly be vested in our community and hold the best interests
of our students at the forefront of their larger “regional” decision-making?

As a school administrator who cares deeply for the quality of education for Eight Mite School District
#6, I strongly encourage all Education Committee members to vote NO on HB 1251.

Sincerely, %
ééeve Morben, 7-12 Principal

Eight Mile School District #6
Trenton, ND

TRENTON SCHOOL MISSION STATEMENT
Nurturing Values that Empower Stikdents o Succeed

WE ARE AN EQUAL OPPORTUNITY EMPLOYER
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Gackle-Streeter Public School District #56

Mark Berg, Superiniendent 300 2nd Avenue SE ol éhgw Beond oo
Myla Buckeye, Principal Gackle, ND 58442 M ik Hilie B Dieecfor
Lisa Zerker, Business Managar 701-485-3692 T B Dalor

January 19, 2023
To whom it may concern:

I am writing this letter to express my strong opposition to the HB 1251. The idea of small schools, those
under 475 students, being required to combine with another district to reach this threshold and share a
common lead administrator in my opinion is not in the best interest of our students or smalter rural schools.
Our small district administrators are already spread as thin as they can get. Pulling a lead administrator out
of our buildings would put a substantial amount of pressure on our building principals. The role of our
building principal is to provide educational leadership and management while overseeing building personal,
in implementing educational programming, curriculum, instruction, safety, and district policies and
procedures in the building. How can we effectively do this by adding more to their plates?

Right now, we have a shortage of teachers in North Dakota. K-12 workers have the highest rate of burn out
in the United States. The rate in which educators, whether they are classroom teachers or administrators are
leaving the educational profession is going to cause a huge devastation to our state. I strongly feel that by
voting for HB 1251 this is going to lead us into an educational crisis. You ae going to lose some of the best
in the business. Those who have devoted their life to their vocation, their communities, and most
importantly their students. Please do not vote in favor of HB 1251.

Thank you,

Myla Buckeye
Gackle-Streeter K-12 Principal



Afternaon,

| would like to first off Thank you all for your service to the state of North Dakota. It is greatly
appreciated.

I am reaching out today to discuss HB 1251. This bill would ruin rural North Dakota

education. When we talk education in the state of North Dakota we all have common goals,
but in order to reach them rural and urban North Dakota have to operate in completely
different manners. {f this bill passed it would cripple already depleted educational staffs in our
rural schools. As all of you know, in a smali-town ND community everyone wears multiple hats
to be able to get the things done that you need done. This is absolutely no different in our
small-town schools. We all have wear many different hats to give our students the
opportunities to be successful,

As an educator | am all for our teachers getting more money. | do not think anyone would
argue that, but at the expense of a superintendent being in our schools, | am not ok with. Qur
superintendent in our building is much more that a superintendent that just sits tn his

office. He drives a bus route, he coaches boys basketball, he substitute teachers, he fills in for
the janitors, he helps cook in the kitchen, he is our snow removal guy, he's at every activity at
our school, | could go on. If we were to take him out of our school, we would not find just one
person to fill the extra roles that he does, we would have to find multiple people to those jobs
when we already can't find people to do those jobs.

Leadership: That is a term we throw out all the time, whether it be to our staff or our students,
we want to develop leaders. With this bill, it would take all advancement out of our
educational field. If you look across ND, most, if not all superintendents in ND have been a
principal. Those principals have been teachers. We are taking a person with years of °
experience in education that people rely on for advice and expertise out of our building. Not
only that, what would entice teachers to try and move up, when principals now have way more
responsibilities and really nowhere to advance to, as principals would be making more than
superintendents with this bill using the formula in this bill for pay for Superintendents.

- This bill states that teachers would be getting more money. | would like you to see roughly
what it would do for Glenburn School District.

Our Superintendent makes roughly $100,000. According to the formula based on 1.5% for just
Glenburn. He could max out at $39,000.,

Net save of $61,000

Right away have to pay $20,000 for a fuil time bus driver, plus the $6000 for him to get his
CDL. (Thats another issue that should be discussed}



Have to increase Principals because of more responsibilities within the school building. Lets
just roughly say $5000 for Elem and $5000 for HS to keep math easy.

The other hats that our Superintendent wears that we would have to hire someone new or pay
someone more to do, lets just say that $5000.

We add all that up at we are at $41000.

Net gain for our teachers of $20000.

We have 26.5 teachers, so that equals a one time raise of $754.

The next year we would have to find our own money for a raise on top of that.

Just so you know the math, thats $62.88 a month. $31.44 a paycheck.

Now lets get to the superintendent salary. We would have to share a superintendent with
someone that is very similar in size so lets just say we find a school exactly the same and that
gets us to the number. He would make $78,000. Who is going to take a $22,000 hit and double
all the superintendent duties? What Principal is going to take a pay cut to become a
superintendent? They say in their flyer that it will increase the candidates for these

positions. The candidate pool will become smaller.

In my eyes this bill is forcing more people in education out of the education workplace. It
already is extremely hard to fill all our positions at our schools, hence all the different hats we
all have to wear. This bill is not the answer to the teacher monetary problems. This bill isa
threat to us losing more people in this field of work. The education world is an extremely
important field because we are molding our youth to become successful and | do feel like this
bill threatens our profession even more.

Thank you for your time!

Layne Fluhrer

Glenburn Elementary Principal
Athletic Director

Work Phone: 701-362-7426
Cell: 701-822-2363
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January 11, 2023

Education Committee

Re: HB 1251

Dear Mernbers of the Education Committee:

My name s Lauren Ressler, and | am the high school principal at Griggs County Central in Cooperstown. This is my fifteenth
year in education and my sixth year in administration. | am writing to oppose HB 1251, which would place my school district in
the low enrollment category, requiring that we partner with neighboring districts to jointly hire a superintendent to serve as
our school leader.

in 2 smali school district, the superintendent often fills many rofes. In my experience working in small schocls, superintendents
have also served as activities directors, bus drivers, classroom and substitute teachers, coaches, lunchroam supervisors, drivers
education instructors, and part time custadians. To combine superintendents with another district, therefore removing him or
her from the building on certain days of the week, remaoves a key member of the educational team within the school setting.

As 3 principal, | work closely with the superintendent to keep the school’s focus on our educational goals. If the
superintendent were remaved from the building on certain days to serve in another district, | would be pulled away from key
aspects of my role, such as supervising teachers, assisting with student concerns, and meeting with parents, in order to
manage building maintenance issues, human resource decisions, or community relations concerns. If this bill seeks to free up
fiscal resources to pursue educational gains, it will come very short of that goal because you will be burdening the other
professionals in the building with the job roles of the superintendent whenever he or she is out of the building serving another

district.,

Finafly, and most importantly, this bill undermines the local control of our students’ education. We elect a board of local
school board members to guide our district, and a key role of the school board is to select and supervise our superintendent in
pursuing those goals. A bili that arbitrability combines superintendents with another district based on geographic location and
envollment size without any regard to the district’s individual goals, iong term plans, or community standards is not a bill that
will create educational gains, if this bill were to pass, | predict it will create unnecessary chaos within small districts, We have
had enough chaos in our educational system; | would kindly ask you to oppose this bill. 8y doing so, you will be supporting the
educational leaders in our small school districts in providing quality education.

Sincerely,

@ﬁw fvolen,

Lauren Ressler

Griggs County Central Public School District #18 does not discriminate on the basis of race, color, National origin, sex of
handicap in its Educational Programs/activities and Employment Policies/Practices,
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Thursday, January 12,2023

To Whom It May Concern:

My name is Francine Tunseth and for the last three years I
Central in Cooperstown, ND. [am writing to express thy
§' When réading this bill, it s iny understanding ¥
districts would no longer have the authonty to hire their own lead adnumstrator Rather, the state woiild have the
authority to assign a partner district(s) in order to employ a superintendent. Not only is this a direct attack on local
conirol, this is an extreme measure that would have lasting impacts on the stakeholders of small school districts.
Principals, teachers, families and students would feel the consequences of havmg a dlstnct ad:mmstrator who is hot

in the district on a day-to-day basis.

Rural adnumstrators have some of the most multifacéted jobs ih education. In a small district, there are many bats to
wear, This week alone T have watched our superintenderit, Mr, Simsonsen, monitor air handlers, investigats
personnel and title IX complaints, collaborate with contracted services, 1dent1fy and probleixi solve leakages in the
ceiling, arid manage commitiity building meetings. By handling these issues, Mr, Simonsen assures that the high
school principal and I can continue to effectively do our roles. I worty about the impact that HB 1251 would have
on alf sehools, but specifically GCC. Many of the items that Mr, Simonsen so easily deals with on an daily basis
would now be iy responsibility which in turn takes my time away from teaching and learning.

As you prepare to listen and discuss HB 1251, I encourage you to really consider the effects on people —
superintendents, principals, teachers, and students. In niy opinion, there are extreme ramifications that this will
have on our small area schools. If you liave further questions about the specific ways this will impact our small
North Dakota school districts, you can reach me by email at, francinedunseth@k12 ndus, or by phone at 701-797-

3114.

Sinigerely,
St

GCC Elementary Principal

(iriges County Central Public School District#18 does not discriminate on the basig of race, color, National 6rigin, sex or handicap in ifs
Educational Programs/activities and Bmployment Policies/Practices.
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January 11, 2023

Education Committee

Re: HB 1251

Dear Members of the Education Committee:

My name is Lauren Ressler, and | am the high school principal at Griggs County Central in Cooperstown. This is my fifteenth
year in education and my sixth year in administration. | am writing to oppose HB 1251, which would place my school district in
the low enrollment category, requiring that we partner with neighboring districts to jointly hire a superintendent to serve as
our school leader.

In a small school district, the superintendent often fills many roles. In my experience working in small schools, superintendents
have also served as activities directors, bus drivers, classroom and substitute teachers, coaches, lunchroom supervisors, drivers
education instructors, and part time custodians. To combine superintendents with another district, therefore removing him or
her from the building on certain days of the week, remaves a key member of the educational team within the school setting.

As a principal, | work closely with the superintendent to keep the school’s focus on our educational goals. If the
superintendent were removed from the building on certain days to serve in another district, | would be pulled away from key
aspects of my role, such as supervising teachers, assisting with student concerns, and meeting with parents, in order to
manage building maintenance issues, human resource decisions, or community relations concerns. If this bill seeks to free up
fiscal resources to pursue educational gains, it will come very short of that goal because you will be burdening the other
professionals in the building with the job roles of the superintendent whenever he or she is out of the building serving another

district.

Finally, and most importantly, this bill undermines the local control of our students’ education. We elect a board of local
school board members to guide our district, and a key role of the school board is to select and supervise our superintendent in
pursuing those goals. A bill that arbitrability combines superintendents with another district based on geographic location and
enrollment size without any regard to the district’s individual goals, long term plans, or community standards is not a bill that
will create educational gains. If this bill were to pass, | predict it will create unnecessary chaos within small districts. We have
had enough chaos in our educational system; | would kindly ask you to oppose this bill. By doing sa, you will be supporting the
educational leaders in our small school districts in providing quality education.

Sincerely,

dﬂw (Croten,

Lauren Ressler

Griggs County Central Public School District #18 does not discriminate on the basis of race, color, National origin, sex or
handicap in its Educational Programs/activities and Employment Policies/Practices.
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To: cheadland@ndlegis.gov

Mr. Craig Headland,

I'm writing to you today to express my opposition to HB 1251. As the current high school
principal at Lakota Public Schools, | witness firsthand all the responsibilities and duties our
current Superintendent has on his piate. | also have many responsibilities and duties on my
plate. This bill will not reduce the workload, instead it will shift responsibilities and in most
cases increase the workload for principals and other staff members in smaller schools.
Burnout in education is a real problem in today's era. Support for educators and
administrators is not what it used to be. Instead of cutting the number of educational
leaders, we should be encouraging people to become educational leaders,

North Dakota's rural education does not follow the typical urban education scene we tend to
hear about in the media outlets. Yet our rural education in North Dakota seems like it's put
on the backburner. s our goal to consolidate and urbanize the state of North Dakota? Are
our legistators tired of the small towns and communities that make up this great state? If not,
then why are we mandating cuts to directly affect our rural schools in an effort to free up
more money for the large urban districts? Our rural Superintendents do not operate like
urban Superintendents. Our rural Superintendents are very hands-on in the schools, building
relationships with each of our kids, staff members, parents, and community members. They
take on duties such as transportation director, food service director, activities director, bus
driver, title coordinator, and much more,

I worry about the future of education and the direction it is heading, especially for our rural
communities in North Dakota. Why aren't we focused on growing these small communities
instead of consolidating them? What incentive is the state providing for families to want to
set their roots in small town North Dakota? | strongiy encourage you to stand up for small
town communities and school districts by voting "no”" on this bill. Allow our local school
boards to make these decisions based on what the stakeholders believe to be best for their
own communities. We don't need another mandate, we need educational leaders and we
need continued support. '

Thank you so much for your time and the work you do for North Dakota.

Sincerely,

11
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House Bill 1251

Steph Hochhalter <Steph.Hochhalter@k12.nd.us>
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To: cfegley@ndlegis.gov <cfegley@ndlegis.gov>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Dear Representative Fegley,

I’'m writing to express my concerns regarding House Bill 1251. This passage of this bill would have a negative
impact on the Lewis and Clark School District, As you know, we currently have two K-12 huildings 30 miles apart.
Our superintendent does his best to spend time equally at each building, but when he cannot, the principals
willing to help out. However, | cannot imagine adding a second district to his job. We do not meet the 475
student requirement, so we would share a superintendent, That would mean that more work would fall on the
principals.

Personally, | cannot add daily superintendent duties to my current work load. I'm already the head volleyball
coach and teach driver’s education in the summer. | attend almost every home sporting event when 'm not at my
child’s events. 1 either keep the book, run concessions, or supervise the event. You've personally witnessed my
busy schedule during ambulance meetings. [ often have to switch coverage on Friday nights or weekends to
attend football, volleyball, prom, etc..... If | were responsible for more work, | am not sure | could balance schaai,
community, and home life. My son plans to play football in college, so my weekends will remain busy | also have
several other administrator friends in the same boat. | am not an isolated case.

| am also concerned that this bill undermines the fundamental ideal of local control. The local school board is
responsible for the fiscal management of a school. If a community is unhappy with the board's decision, they can
elect someone else. This bili undermines democracy by taking power away from voters and putting it in the
hands of another; the Department of Public Instruction.

Please vote no on House Bill 1251, or at the very least, push it to a committee to study the impact.

Thank you for your time,
Steph
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January 23, 2022

Chairman Pat Heinert
1501 Bastwood Street -
Bismarck, ND 58054-6230

To Whom it May Concern, _
I am writing to express significant concerns with bill HB 1251, It is my understanding that this

bill seeks to reduce the amount of funding and/or number of superintendents in North Dakota. This bill
would significantly impact rural school districts, trickling down to affect principals, teachers, non-
certified staff, and then most devastatingly, the students and their future cutcornes.

- If the number of superintendents were to be consolidated over multiple (two or more) districts,
- providing for less pay for the amount of considerable duties they fulfill, this would cause instability for
rural sehool districts across the state. There is already a teacher shortage and a looming administrative
shortage as well. With the way the bill is projected to set the superintendént salaries, superintendents
would assume (projectively) more duties for less pay than that of the administration and a large group of
educators as well,

Superintendents are responsible for balancing and proactively projecting the current and future
needs for the foreseeable future, operating with a budget of millions of dollars that have to be mindfully
allocated in the most fiscally censervative manner possible to keep school districts running. In essence,
they have duties similar a CEO of a large corporation. They manage personnel, keep the district in
compliance with federal programs, report to aboard of directors, keep the district informed of current
and projected legislative action, write grants to bring in more funding to provide better and more
educational opportunities and technology for students, and most importantly perform continual
evaluation and needs assessments with personnel to strive for the best possible student outcomes in their
schools.

In rural districts our superintendents fulfill other duties as necessary to keep the school year
running as smoothly and seamlessly as possible, including but not limited to: teaching during teacher
and substitute teacher shortages, driving bus, acting as the principal, acting as LEA representatives at
special education meetings when necessary for pertinent cases, and numerous other duties that are too
many to name, Our superintendents are called upon at all number of hours before, during, and after the
school day, often putting their personal lives on hold for the sake of the school district that they serve to

fulfill the demands of the role and responsibilities of their posttion.
: This bill is not acting in the best interest of comumunity stakeholders, superintendents, principals,
educators, or non-certified staff. This bill will further compound the shortage already being experienced
in the state and is not in the best interests of student achievement outcomes. This takes choice away
from the school boards, parents, students, and staff in providing the best management from a locally
selected official to operate in the best interests of the district, There are procedures in place for the
school board to set the salaries. If salaries are set by the board and/or negotiated within the district, then
that is district choice. If there are concerns with acting superintendents, then the school boards are
responsible for action. This bill limits the acting governance of the commumity selected board members
operating in the public interest. If there are outlier positions whom this bill is aimed at limiting, then



maybe the outliers should be andited rather than penalizing the whole of superintendent positions, roles,
and responsibilities across the state. _

This bill will directly impact rural schools, projecting more responsibilities and roles onto
already busy and hardworking principals, teachers, and other school employees, It will create further
hardship and teacher and administrative shortages. I am not in support of bill HB 1251. 1 appreciate the
time and consideration of this letter and the impact it will have on rural schools within our state,

Respectfully,

~ % .
Andrea 1, Johnso yecial Education Coordinator
Lisbon Public Schools
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To: Renee Bowen <renee.bowen@k12.nd.us>
Thanks Reneel

Dr, Aimee Copas
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Executive Director
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Date: Friday, January 20, 2023 at 1:20 PM
To: rerbele@ndlegis.gov <rerbele@ndlegis.gov>
Subject: HB 1251

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Honorable Robert Erbele,

| am writing in opposition to HB1251 which would combine and eliminate Superintendent
positions across rural schools in North Dakota. As an aspiring Superintendent, | have real
concerns about the impact this will have on all of our rural districts. The idea of sharing
Superintendents may seem like a financial solution, but this is more than a financial situation.
This impacts the quality of education, staff support, and overall well-being of a District, Each
District is very unigue because of our community needs and fo understand and respond to
those needs, a Superintendent that would be shared across Districts could not physically or
mentally do this. | could not even imagine the amount of work involved in running multiple
districts and only being physically in the district one or possibly two days a week. Litchvilie-
Marion is one of those unique Districts that has two buildings in two different towns. Six years
ago, the School Board made a decision to fit the needs of the district by hiring a principal for
each building and a part-time Superintendent. This aillowed the administration to better meet
the needs of each building. In saying that, our Superintendent that is Half-Time truly works
24/7 for our school district, The principals have taken on more responsibility, but our
Superintendent does not get a day off even if he is not scheduled to be here. The reason that |
am giving you a small snapshot of how our district works is to give you an idea of how much
responsibility is taken on by our Superintendent. He has been able to pass a bond referendum,
support our staff, and build relationships in our community. This is spending two to three days
a week in our District. He would not be able to do this if he was working in three or four other
districts as well and only physically being in our communities one day a week. This solution fits
the needs of our District, but it does not fit the needs of every district. Having local control, the

httpslautiook office comimall/deeplink?pepeutv2=18&verslon=20230113006. 11 &view=print 1/2
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Litchville-Marion School Board made the right decision for their community. If HB1251 was
passed, this would not allow our School Board the local control to make these decisions that
best fit the needs of their District. What works well for us would not necessarily be the best for
another.

The multiple hats that are worn by staff in rural districts, especially administrators, is already
being done by so many. [ have taken on every role in my building when we have not been able
to find a substitute or a person to fill a vacant position. Not only am | the elementary principal
and technology coordinator, but | am sometimes the classroom teacher, custodian, after-school
program teacher, paraprofessional, bus driver, and kitchen helper. 1 have also taken on the Title
| reports, Science of Reading, Cognia, and other areas because our Superintendent is part-time.
He has to share the burden with the principals because he is technically part-time working
24/7. We have all worked together to write $300,000 in grants for each of our buildings. The
time it takes to write extra grants would not be available if we did not have the administrative
staff that our School Board decided best fits the needs of our School District.

In the past, school districts have been able to share a Superintendent or Business Manager, but
that decision was based on local decisions that best fit the needs of each School District. 1 have
only known about this happening between two districts for only a small amount of time
because of emergency situations and not a long-term solution. | also do not believe that the
cost savings will be as impactful as projected. The need to hire additional administration to
cover the loss of a Superintendent will be necessary because of the additional duties placed on
Principals that are already wearing so many hats. 1 believe that this will also be detrimental to
the State of North Dakota because there will not be many current Superintendents or aspiring
Superintendents willing to place themselves in a position where they are not able to best serve
their communities. | would not feel confident in taking on this additional responsibility as a new
Superintendent. | think on paper this seems like a wonderful solution, but in reality, it is going
to cause much greater probiems finding personnel for our education system.

I am hopeful that this will help you in your hard work as a North Dakota Senator to make an
informed decision on HB 1251. Please know that | would be willing to help clarify any questions
you may have about my work and the work that we do in the Litchville-Marion School District to

educate our students.
Educationally yours,

Renee Bowen

Elementary Principal
Technology Coordinator
Litchville-Marion Elementary
Litchville, ND 58461

701-762-4234
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Dear Legislator Davis and Legislator Henerson,

I am writing to you in opposition to HB 1251 and [ am encouraging you, as my local
representatives, to vote no on this bill.

First, I believe this to be an egregious overreach of our state legislature to enact control
over a school district's right to local governance and decision-making. Local school boards
are elected by the public to make governing decisions for their district. Therefore, this
piece of legislation looks to strip those local school boards of their rights and responsibility
in choosing appropriate and effective leadership for their local district.

Second, the legislature should not lose sight of the fact that superintendents in smaller
districts are responsible for many more roles than just that of superintendent. A perfect
example of this is the district where I serve. Our superintendent, Mr. Robert Bubach, also
serves as the high school principal, physics teacher, transportation coordinator, elementary
and junior high basketball referee, and frequent bus driver just to name a few. Through the
forcing of superintendent sharing between districts, not only would these responsibilities
need to be covered by other individuals, but there would be a loss of district leadership
which comes with having an in-house superintendent. It would become a distinct
probability that shared superintendents would give priority to their larger districts or
prefered schools/school boards and leave the smaller districts to fend for themselves
resulting in principals and business managers to cover important superintendent issues.

Finally, I can see where this piece of legislation may look appealing on paper. However,
this will create a logistical nightmare for school districts and ultimately be detrimental to
our greatest resource, our students. OQurlocal school boards know what is best for their
districts and communities. Please allow them the opportunity to govern as they see fit.

[ strongly encourage you to vote no on HB 1251.
Thank you for your time and consideration,

Mr. Curt Kram

Elementary Principal

Munich Public School
701-682-5321 {ext. 217)
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January 18th, 2023
Dear 68th North Dakota Legislative Assembly:

I'am writing this fetter in regard to HB 1251 by stating that | am opposed too. | strongly encourage you to vote
NO on HB1251 because it is what's best for our schools within our state.

Coming from a relatively small school in ND with an enroliment of 250 students K-~12, | cannot support HB1251.
This would be a huge disadvantage to small schools and how they operate and take away local control of how we run
our school. | have been at our school for 8 years in which | have been a teacher and 3 years ago switched to
Elementary Principal. | think of my own journey in education and how much our superintendent has done to keep our
school going. | personally would have never become a principal at a school without superintendent at the school.
There are many responsibilities and decisions to run a school that falls upon the superintendent. | can be an active
principal with my teachers and in the classrooms because of our superintendent.

Within leadership, there are many different qualities you need to acquire to have a successful school running
and build community with the staff and students. Some people think leadership is telling people what to do but
leadership is really casting a vision, integrity, praising your team, use of influence, self-awareness, listening first and
speaking last, and empathy. Our local school boards hire a superintendent to help run the school and advise all the
employees, students, and parents in the community. Within many small towns in the state, the school is one of the
iargest employers in the town. Taking the superintendent out of the school to share schools and travel takes that
person out of the building to make the final decisions. Superintendents deal with discussions daily that affect everyone
in our school. Superintendents within small schools also take on multiple roles within the school. This will be putting
more roles on the building principals and teachers. With having a superintendent of the school in the building only one
or two days a week you will take that stability away from dealing with issues. The principals always consult on issues
going on with their superintendent before making any important decisions.

Small schools In our area are not necessarily near each other. Qur co-op school! is 40 miles away and the other
closest school is 30 miles away. This puts a large distance between superintendents and a school if an emergency comes up.
Like | said at the beginning, | would have never taken a principal job at a school without a superintendent present. There are
many duties and responsibilities a superintendent takes on that | would not want. Good leadership is very hard to come by
and keep within a school. | personally feel we will lose principals in North Dakota if HB 1251 passes.

| think this bill would be very hard on all the small schools in our state. Our state thrives on small communities,
farming, and ranching. We need to help local school districts take a step forward in education not hinder their abiiity to
run thelir school properly. | would strongly encourage you to vote NO on HB 1251,

Sincerely,

LIty Weig
Whitney Weigel
Elementary Principal

"Educating Each Student Using All Avallabie Resources to Reach His/Her Greatest Potential”
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Representative Anderson,

My name is Bob Beaudrie, and | am the HS Principal at the Newburg United Schoo! in your legislative
district.

! would like to give you some insight on why | would be overwhelmingly opposed to the new
Superintendent elimination bill.

We did - for many years, here at Newburg United School District, share a Superintendent with the
Bottineau School District. We would contract services for one day a week and our district paid 20% of
the Supt. Contract. It did work - but it was by no means, the most adequate or efficient way to
administer either school district. We had an excellent Superintendent, but there were many instances
throughout the years in which one or the other school suffered from not having a Supt. in the building
full time, all the time.

[ was also serving as the K-12 principal throughout this entire time. Besides those duties, | was also AD, a
classroom teacher, MTSS teacher, coach, substitute teacher, bus driver, and at some points during those
years; acting Superintendent when ours was not in the building. There are at least a dozen or more jobs
or activities that | myself have covered or constantly cover over the years, and as a result, it does affect
student success as we are stretched very thin in a small school.

This year, we have hired a full-time Superintedent/Elementary principal with myself taking the HS
principal duties along with teaching duties and everything else that was previously listed. This has been
extremely beneficial for our students, staff, and our district. We have seen gains in student achievement
at all levels as teachers and myself no longer have to fill as many roles in our day-to-day jobs.,

In a nutshell - if the goal of our society is to produce successful young men and women, why would we
try to eliminate one of the pieces that help put that puzzle together. In my extensive experience on both
sides of the process - | fully believe that extending Supt's by force throughout many different districts is
a disservice to the community, the staff, and the students of those schools.

Furthermore - if the end result of this plan is to eliminate the small and rural schools in this state - |
could list hundreds more reasons why that is an absolute disservice to those students.

Thank you for your consideration in this matter
Mr. Bob Beaudrie

Bob Beaudrie

K-12 Principal

Newburg United School
Westhope-Newburg Sioux
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Dear North Dakota Senators,

As a PK-12 principal of a rural North Dakota school, I am writing to share
my adamant opposition to the proposed HB 1251.

This bill is INCREDIBLY unfounded by any experience in the field of education. The range
and plethora of responsibilities rural administrators handle on a day-to-day basis is nearly
insurmountable as it is. It takes everything we have and all hands-on deck to stay afloat.

This school year, I am fulfilling the roles of the PK-12 principal and school secretary. Just
this week alone I have been a substitute teacher, have supervised evening athletic events,
attended our monthly school board meeting, and met every requirement of my principal
role in terms of state and federal reporting, IEP meetings, teacher mentoring requirements,
professional development requirements, parent meetings, student meetings, and the list
continues.

Rural school administrators CAN NOT be spread any more thin than we already are. Itis
incredibility frustrating that Senators, fellow leaders in our state, would take such an
outrageous stance without spending a day in our shoes. The bottom line is that this bill
would have a trickle down effect that would directly and negatively impact teachers and
students.

You are all more than welcome to observe the hard-working, multiple role fulfilling staff at
our school on any day. Please consider meeting with people these decisions would directly
impact before voting yes to this utter nonsense.

Sincerely,

Justine Gruenberg
PK-12 Principal
North Border ~ Pembina School

NORTH BORDER  PEMBINA SCHOOL

PRINCIPAL
153 Bred 81 Pl ;N 53271
Ihgne: 'ﬂifﬁﬁ?ﬁfﬁ?[ﬂ
wastenorthborder i 2ad s




NORTHERNSYPLAINS

SPECIAL ERBUCATION UNIT
January 18, 2023

Honorable Bert Anderson
PO BOX 604
Crosby, ND 58730-0604

Dear Mr. Anderson,

[ am writing to you to oppose House Bill 1251, With the proposed action, our local control
for students, education, and community will be limited. Rural residents of our state know-
the school is the heartheat of community. The building itself houses opportunities for
people to come together, our quality of life depends on human connection. What House Bill
1251 lacks is the reality check of the nuances of a Superintenderits daily work and the
impact it will force on our rural quality of life.

Our work as a special education unit brings five school districts together (Divide County,
Burke Central, Powers Lake, Bowbclls and Stanley). If these scheols were to be forced into
consolidation of administrative management, four of these districts would lose out. Divide
Courity would need to consolidate, and all three Burke County schools, The reality is each
superintendernt wears many hats of coordination. Some are also principals, athletic
directors, teach classes, drive busses; and more in addition to their duties of
superintendent. Forcing districts to partner with another district to meef a state mandated
number of enrolled students exasperates our current hardships in schools, including:

» stripping the districts of staff to support and manage other duties and roles {who
will do all the other duties?! We will need to hire more staff to compensate and
there is a national shortage of educators with the credentials and skills for this)

s takes away local control and puts leadership top down from the state versus
decisions driven based on community needs (how can someone who doesn’t live in
a community know what its needs are?)

o limits the best interest of community (sharing might be positive for districts
working together in co-ops or otherwise, but they still may not meet the enrollment
numbers in the bill, if forced/coerced into consolidation we lose freedom)

House Bill 1251 takes away more than it provides for the best interest of children, their
families, and communities. Please don't take more away from our rural people. Our top
school administrators work to coordinate all the community needs of this vital link that
supports a rich quality of life for North Dakota families.

Sincerely, -

Kiara Croshy
Director, Northern Plains Special Education Unit

NORTHERN PLAINS SPECIAL EDUCATION UNIF
PO Box 10 | Stariley, ND 58784
P 701.628,3811 F 701,628 3358



Dear Senator Janne Myrdal, Representative Karen Anderson, and Representative David
Monson,

| am writing to you all today to share my concerns about House Bill # 1251 that mandates the
consolidation of school superintendents. | have read the bill and seen advertisements for the bill
stating how much money can be saved if the bill passes. While 1 am all for saving money in
places we can, | strongly feel that this bill will hurt an extensive amount of school districts within
our state and stretch people thin even more than they already are.

The bill does not address how many responsibilities are on a superintendent's shoulders for one
district. School districts that share superintendents will have to all agree on a hiring/firing
process, compensation within the new guidelines of the bill, how much time they would spend
at each district, and the all of the responsibilities the superintendent would have at each district.
When a superintendent would be at one district, the other districi{s) would not have their district
leader available. Many small districts rely on the superintendents to do a variety of things along
with the administrative duties such as driving bus, handle title IX investigations, 504
Coordinators, Athletic Directing, supervising events, coaching, Homeless/Foster Liaisons,
teaching classes, building schedules, some double as principals, and many others. Many of

the current duties of the superintendents would need to shift to other people in the district, most
likely the principals

The duties of a superintendent are quite vast. The state of North Dakota mandates that each
school goes through many processes to ensure the school is being run properly. For
accountability reasons, these are filed with the state and each is different because each school
district is unique and many of these processes are very time consuming (civil rights data
collections for example). This bill would have superintendents doing these tasks multiple times
for multiple schools and eat up a tremendous amount of their time. Il believe that this bill would
run people out of the profession and make it even more difficult to fill already hard to fiit
positions.

| think one of the greatest things about North Dakota is that we believe in local control in our
government. If a district believes that a full time superintendent is needed, a locally elected
school board can make that decision, after all, they know the situation best. If they think a 2
time or % time person is needed, they can also make that decision and compensate any of
these scenarios as they see fit their own unique situation. Blanket for all districts will only
complicate the workings of the scheols. '

| personally believe this bill does not take into consideration all the impacts it will have on our
students as it would drastically affect the look and feel of the school structures in so many of our
rural schools, For this reason | am asking for your opposition to HB #1251.

| would like to thank you for all you do for all of your constituents and hope you have a great
legislative session this spring.

Thank you for your time,
Frank Justin

HS Principal
Park River Areas Schoois



Dear Representative Lefor

| am reaching out with my concerns regarding the House Bill 1251. As a current
principal in a district of 446 students | am alarmed at what this would mean for my
district and my position in the district as well.

| am currently the elementary principal of 247 students. My position also includes
the supervision of 22 professional staff members and 8 paraprofessionals. In
addition to these responsibilities, | am the MTSS coordinator and the curriculum
director. | sub in classrooms on a weekly basis, supervise the lunchroom and attend
numerous IEP meetings each week. ! depend on the superintendent in our building
to take care of district wide issues, assist in more severe discipline issues and cover
some of my duties if | need to be away from the building. Without the
superintendent regularly in the building, some of the duties that position is
responsible for will undeniably fall on my shoulders making my position so
overwhelming that it would be nearly impossible to be effective. The dollars that
would supposedly be saved by reducing the amount our district allocates to a
superintendent salary would need to be spent on another type of administrative
position to assist the two principals in our building in the absence of an in house
superintendent.

In addition to the stress that the passing of this bill would put on the already
overloaded principal positions, | am concerned about the reduction in local control
that it presents. All school districts currently have the ability to enter into cost
savings agreements by sharing admin, teachers, etc with other districts if they
choose. | strongly believe that we should leave that control with the people (schools
boards) that were elected by the patrons of the district to make the decisions that
best suit the economic and educational needs of their local community.

| urge you to consider the negative impacts that this bill would have on many
schools.

Sincerely,

Bernadette Perdue
Elementary Principal
Ray Public School



North Dakota Legislatures
January 18,2023

Principal Chip Anderson
St. John High School

St. John, North Dakota
58369

Dear North Dakota Legislature,

I am writing this letter in regards to House Bill #1251. | am currently the high school principal at
St. John High School in St. John, North Dakota. ! have 20 plus years in education in North
Dakota as: ateacher, coach, and admiinistrator,

| am planning to apply for a superintendent job in the next year of so. | feel with the
experience | have gained in elementary, middle, and high school, | have éarned an opportunity
to become a superintendent. | have paitd my dues.

House bill #1261, if passed, has the potential to mandate who | do my job with (number of
schools to work for because of attendance) while limiting compénsation(1.5%) that | would
hossibly have earned with my years of experience and the additional degree I had to
earii{mastei’s or doctorate) to be qualified.

My day if I stay in rural North Dakota as a superintendent is:

o Drive to muitiple communitles weekly to bie at work at each school,

e Since | will be at each school probably only a couple days a week, | will probably be
dealing with a list on my desk of major issues, disgruntied staff, parents, board
members, community members, meetings with business manager and principals, and
not much €lse, ' '

o | will attend multiple board meetings trying to please multiple boards that want meto
he “present and engaged” more in the school and community while being a major
influence for the community as normally the school and staff are all while being around
for a couple days.

BASICALLY WE WILL BECOME MANAGERS AND NOT SUPERINTENDENTS. We will not have time
to get to know families, staff, students, community. Since when is this what North Dakota is
about if we are talking about education or any other profession?

Thank you,

Chip Clnderoon

Chip Anderson



Dear North Dakota Legislation,

I am writing in opposition of House Bill 1251 the Superintendent Elimination Bill. | am currently the
elementary and secondary principal at Strasburg Public School in Emmon’s county. We are a rural
school with two administrators; who hold several job titles and duties to keep our school functioning
properly hot only by law, but to give the utmaost support to our teachers, students and communities.

In addition to being aur only principal, | teach junior high writing, keyboarding in the primary grades,
and administer state required testing throughout the school year and fill other state required roles. Our
superintendent Is also the school-wide counselor and Behavioral Health Coordinator (B-HERQ); which
are both required by law to have on staff. She teaches two classes a semester to provide elective and
dual credit opportunities to our students. As administrators we do what Is necessary to keep our school
and students growing academically to aid in their post-secondary future. Being a rural school elective
offering can be problematic due to staff shortages. This is being felt at all schools across our state as we
navigate a weli-known teacher shortage and House Bill 1251 will only increase this issue for us, as our
superintendent fills several roles within our building.

Since our school does not meet the enrollment of House Bill 1251, our superintendent would be
demoted or have to travel to support other schools in order to stay in a superintendent position. In the
passibility of losing our Strasburg superintendent to one or two days a week our students would be
facing the loss of their in-house counselor, teacher and mentor. While the rest of the staff would have to
add more duties to an already full agenda.

When the superintendent is in the building, they would only have the time to meet with staff to discuss
upcoming events or be informed of any issues that have arose from the building and community. This
means the only other in-building administrator who already has several assigned job duties would be in
charge to cover superintendent duties while they are physically absent from the building. She would no
longer have the capacity to meet and build relationships with teaching staff or students. | cannot
comprehend how a superintendent who Is constantly traveling, in and out of the building can benefit a
school and its community to keep growing. Additionally, to meet the many demands left open when the
superintendent is attending another school, we would have to hire an assistant superintendent or
additional principal.

To accommodate and follow the requirements set forth by House Bill 1251 it will negatively impact our
staff, community and students who are my main concern. As stated above we have stretched ourselves
ta cur max ability and | have confidence adding more job duties, less support and less pay will only
cause oyr teacher shortage to increase.

Sincerely,

Mrs. Dayna Bartlette
M.Ed



01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251, This bill is a direct attack on our local control, The local
school board currently has the authority to shate a superintendent with another district if they
deem fit for our district.

As a rural school business manager, [ do not want to share a superintendent with another district,
I work clogely with our local superintendent in our shared office area. It is not in the best interest
of our staff, students, or constituents to have someone outside of our area making finaneial
decisions with our taxpayer’s money. Our local superintendent makes decisions and
recommendations to the school boatd based on our local needs,

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is 8 LOCAL decision that should be under the authority of the locally elected
school board.

I ask that you vote NO to HB 1251,

Your Constituent,

%U%/\ NESS )ULCU"\
Meexoonder DUJO?} 1 Dol
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January 13, 2023

Dear Legislators:

| am the business manager for the Ashley school district and am writing regarding HB 1251 that
proposes combining superintendents for “low enrollment” schools. Although Mr. Ruby is correct when
he says that small schools are the backbone of the community, he fails to recognize that
superintendents are the backbone of those small schools. Superintendents need to be engaged with
their communities, patrons, students, teachers, ancillary staff and board members. If we were forced to
combine Mcintosh county schools (Ashley, Wishek, Zeeland), we would still be about 80 students short
of the required 475. The next ciosest schools would be Strasburg, Napoleon or Ellandale. So that would
require one person to run four schools. How is it possible to be visible and effective with the
community, patrons, students and staff of four different schools all at the same time? 15 it reasonable to
expect one person to take on the duties and responsibilities of four people? Where are you going to
find quality candidates willing to take on those positions for potentially less pay?

This bill would result in situations where building principals, business managers and secretaries have to
take on more of the burden to fill the vold that having an absentee superintendent creates. Also, many
small school superintendents have other dutles such as principal, athletic director, coaching, substitute
busdriving. Those jobs would have to picked up by someone else as well because no doubt a
superintendent running four different schools would no longer have the time.

This bill takes local control away from our school boards. School board members are invested in the
district’s students and they are the ones who should determine what is in the best interest of those
students. Sharing a superintendent with four other schools certainly isn't fair to the students, staff, or
the communities,

' believe HB 1251 is detrimental to small school districts and | am urging you to vote no on this hill,
Respectfully,

T sz
0 b
N

Teresa Dockter, Business Manager
Ashley Schoot District #9



Dear North Dakota Legislators,

My name is Misty Farnstrom. I graduated from Dickinson State University with majors in
Accounting and in Business Administration. [ am a school business manager and have been for
almost 24 years. The business manager is an integral part of the budget and school year financial
planning and implementation process. The proposed HB 1251 will directly affect the business
office. A school district business manager works for the board and with the superintendent.
Without the daily presence of a superintendent, the duties of business manager in a small school
would become more than a one-person business office could accomplish. Absorbing
superintendent duties would become part of the daily workload in the business office. Simply
stated, assistant business office staff would need to be hired, making this mandate, unfunded.

Have the North Dakota Legislators looked at the job descriptions of superintendents? These
documents are available in all school districts in North Dakota. When reviewing this document,
one can see that the requirements and duties of the job are not part-time. There’s another page
not even on the job description that comes with the position, also known as, other duties as
assigned. These duties are not listed, as it is well known in the profession that the position
requires devotion, presence and doing what ever it takes, how ever long it takes to accomplish
the district’s goals. The hours are not listed. The position is salaried for a reason.

A true leader knows leadership isn’t part time, leadership is being present all day, every day.
The superintendent position is not an 8-4, Monday through Friday. In administration, we were
the essential workers, per say, a few years ago. Always here, always present. Regardless of
conditions in our state or our nation. If school districts thought they could operate with part time
superintendents, we would have already tried it, and implemented it. As business manager, |
work very closely with the superintendent, daily. We all have our “plates” of duties we are
responsible for. We have multiple roles and multiple shared roles. Some plates are a shared
plate between the business manager and the superintendent. Other plates are shared between the
principals and the superintendent. We work together, daily, project by project. Relying on each
other for our areas of expertise. This is daily teamwork, a crucial puzzle piece for our school.

Are we simply going to leave the fulltime superintendent plate of duties behind? No, we will
have to hire additional administrative staff. The financial aspect of this bill, has been marketed
as a money-saving opportunity. Simply stated, this bill reallocates the money and saves the
district’s zero. This bill targets superintendent duties as non-essential and disposable.

Being a superintendent is not a job, it’s a lifestyle. The lifestyle is also the expectation of the
patrons, parents and community that rely on a visible, present superintendent who has the heart
devoted to do what needs to be done, whenever it needs to be done.

In closing, please do not take away the captain of our ship. Captains are not part-time, they are
full time. They live on their ship. In smooth sailing or in rough angry seas, we need a full-time
present leader we all can rely on for our Beach Buccaneers.

Sincerely

AL

Misty Farnstrofn -
Business Manager
Beach Public School District #3




BELFIELD PUBLIC SCHOOL
PO Box 97 308 3™ St. NE
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“Daren Kurle Anna Ross Janine Dison Shannon Meler
Superintendent Business Manager Elementary Principal 7-12 Principal
January 16, 2023

Representative Vicky Steiner
Emailed to vsteiner@ndlegis.gov

Representative Steiner:

My name is Shannon Meier, and I am fortunate to work as the 7-12 principal at Belfield Public School. I work
in district 39 while living in district 37. House Bill 1251 concerns me. Should it become law, my ability to
perform my duties would be significantly hampered as the duties of the superintendent must fall somewhere.
can tell you it will fall fo the administrator in the building. My district does not meet the 475-student threshold;
consequently, this law would put our schooel in a position where we would need to work with another district to
share a superintendent. k’s a hare’s breath from consolidation, I’'m happy to have the conversation about
consolidation with you, and if that’s what’s on the fable, I'll clear my schedule fo have that conversation at
your convenience. A. superintendent covering the responsibilities of multiple rural districts isn’t feasible, for
there are emergencies that arise that demand the immediate presence of a superintendent. The superintendent is
the leader of a district, and what works about our current system is that school boards maintain their autonomy:
their local conirol, North Dakota remains legendary because of our fundamental belief in local control. This
bill casts a dark hue over a proud tradition in our state.

Representative Steiner, I am in my 4% year as an administrator, and I would not have made it past my 1% year
without the thoughtful guidance of my superintendent. That welcomed counsel and mentorship would not have
been possible if he would not have been in the building with me. As superintendents retire in the next five to
ten years, ptincipals are the next line to step up, but we will not be there without strong and most importantly —
readily available — mentorship.

Ma’am, there is no one in my building who knows my school, our families, and our community better than my
superintendent. He knows the routes students and staff must travel to get to school. He takes this all into
consideration when deciding if it is safe to have school. How will a shared superintendent have that intimate
knowledge of each of their districts when making such crucial decisions? Simply put, they won’t.

[ grew up in a small town. ] graduated from Richardton-Taylor High School. A Raider forever. There is beauty
in small towns. ['ve seen small towns come together and rally, I still go to the weddings and funerals of my
classmates, childhood friends, and former teachers because it’s the right thing to do. That’s what you leam in a
small town, Representative Steiner. I also know that when a community loses its school, it loses its

community, Small towns make North Dakota; it’s what makes us legendary. Please consider a negative vote on
HB 1251,

Sincerely,
tnndit L. Méler &

High School Princip-al
Belfield High School

“Preparing for tomorrow, today”
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DEBBIE BUCHOLZ

BUSINESS MANAGER

I urge you to oppose House Bill 1251 as it erodes local control and has a
very negative impact on small schoo! districts.

Sincerely,

Debbie Bucholz
Business Manager
Bowman County School District #1

“An Equal Opporﬁtmty Emp]oyer"
Homepage www.bownian.k12.ndijs
Bowskan County Schiool District #1 35 an Equal Opportunity Employer and does notdiscriminate on the baste of race, color, religion, national origits, sex, nge,
disability or nou-disquallfying handicap in its education pragmms/activities and provides equal access to the Boy Scouts and ofher d esignated youth gronps and emploginent practices,



January 16, 2023

Chairman Pat Heinert
House Education Committee

| am writing expressing strong opposition to HB1251.

| see this bill as a means of forcing small school districts to consolidate. | have been a School District
Business Manager for 40+ years and | remember well the many times we attended hearings on bills that
would force small school districts to consolidate and join a high school district. Apparently, we as a group
were strong enough to get our point across to the legislators. | see this as going against the free market
and also taking local control away from the local school boards by setting a specific salary for a shared
Superintendent.

In Burleigh County, we already share a part-time County Superintendent for five school districts. Parents
and students are apparently very happy with our Burieigh County rural schools as is apparent in the
growth of those schools. The enrollments have increased to a point where two districts have closed open
enroliment. | would recommend the House Education Committee visit our rural Burleigh County Schools
and see what they ara all about. | would venture to guess they would be surprised. We will fight for our
schools especially when there is a threat of forced consolidation and taking away local control, which is
what this appears to be.

By passing this bill, it would make sense that many school districts will have to hire additional personnel
to cover the many things that the current superintendent probably does on a daily basis. Therefore, I'm
not sure passing this bill will save the school districts money. Furthermore, there is currently a need for
superintendents and principals in various ND schools, With the salary set, those same individuals may
decide to go elsewhere to find employment creating an even bigger shortage.

Sincerely,

Shirley Ryberg, Business Manager
Burleigh County Special Education Unit
Naughton School District #25

Menoken School District #33

Sterling School District #35

Apple Creek School District #39



January 23, 2022

TO: ND House Education Committee

RE: HB 1251

Chairman Heinert and the Education Committee;
| write this Jetter in strong opposition to HB 1251.

I am currently serving as the principal/business manager in a rural North Dakota school. | am the only
person in the state of North Dakota to hold both a principal and business manager position. Let me tell
the story of what a mom, who didn’t want to see students ride a school bus 1 % hours to school each
way like her, did to support her community. You see, | already had a professional career and was raising
twins in this small school. As | saw teachers leave the community, for greener/larger pastures, or more
opportunities to begin their own family, | saw the need to do whatever it takes to keep a school in our
farming community. | began as the assistant business manager in 2008, As | saw the need arise, | went
back to college and attained my elementary education degree from Mayville State. Our school librarian
was going to retire, so I then went on to receive my librarian certification. We also needed a Title
reading person so, again, | got my Title | certificate (which was required at that time). The
superintendent encouraged me to continue on with my education and get my master’s degree in
educational leadership. ! did this on the side, ali the while being the business manager, and using my
teaching degree to meet the needs at the school. | graduated with that degree and in 2015 became the
principal/business manager and filled in the needs of librarian, Title | coach, Homeless Liaison, athletic
director, bus driver, to name a few. Once again, my superintendent encouraged me to continue on and
get my superintendent credentials, which | also completed in 2019. | love my little school....] love my
children who would have never gotten as far as they have if they weren't in a small school setting, and |
know that most of our families could not successfully support their kids being 40 miles away if our
school closed. We go above and beyond to meet the needs of our farming families, our less fortunate
families, our children who are community has chosen to support through tax levies,

But this letter is more than a focus on what i have done. It is on the fact that HB1251 is suggesting that
we don’t need a superintendent in our building, that | could possibly have time to take on more
responsibilities, that some superintendents are being overpaid. Let me turn my attention to our
superintendent.

This superintendent came to our schoo! after the previous superintendent did a very poor job of running
a coop between 2 schools, | was assistant business manager then (for both districts), and it did not work
well to have the superintendent 25 miles away when something came up. During this time, he was
required to answer 1o two very different school boards, with two different community cultures and
beliefs. | can tell you that this superintendent is very dedicated to the field of education. He has,
besides his teaching license, a special education degree, a specialist degree, a masters, and a doctorate,
He continued to show the students the importance of lifelong learning, all while leading the district. He
has 39 years of experience in this field. He is the superintendent, but he alsc is the career advisor,



teaches welding, is the ELL specialist, refs I basketball games, mows the lawn, shovels the sidewalk,
snow blows, does janitorial work, is the handyman for all the teacher residences, runs a morning and
evening bus route, to name a few. He serves on numerous boards for the field of education. He also
serves |D21 assessing for administrative graduates for UND. He gives back to the field of education
more than anyone ! know.

On the average, we work a minimum 60 hours per week. We are at the school at 6:15 a.m. and do not
go home until busses are in at 4:45 p.m. We work all ballgames, events, and usually at least one day
each weekend. Unlike teachers, he is contracted for 270 days.

1 believe when you put the pencil to the paper, and consider the number of years, the level of education,
and the hours worked, you will find that there is no overpayment to administration in smaller schools.
The same amount of federal, state, and local reporting is required, it is just different numbers. We put
in countless hours making sure to meet all of our deadlines, recruit qualified teachers, provide quality
instruction, and building strong relationships with our kids. Our rural kids deserve it. The amount of
people it would take to replace the positions currently being served by 2 administrators would be much
more costly. '

Qur community and school board should be the ones making the decision on how to best serve the
educational needs of our students. | strongly oppose this HB1251 and hope these insights provide you
evidence as to why it should not be supported.

Yours in Education,

Diane Martinson, Principal/Business Manager
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January 16, 2023

Dear House Education Committee (Chairman Pat Heinert)

As the Business Manager for the Eight Mile School District #6, 1 write this letter in opposition of HB
1251 and am sharing three main points on why [ am not in support this bill.

1.

o

w

Small, rural schools across this nation so very often serve as the lifeblood of their community
and, while I can understand and respect the importance of the wise use of public taxpayer dollars,
I see this bill as one that will ultimately force our school district, and many like ours, to
consolidate with a neighboring school district. While the sponsors of this bill may deny this, they
have also declared an intent to force district to submit co-op agreements to the DPI for their
approval. It is evident that this bill intends to slash public school administrative costs by
centralizing decision-making with a larger, regional coalition of schools. I believe this is
extremely ill-advised. As a Business Manager, | rely on the day-to-day availability of our
superintendent to assist in the fiscal responsibilities of our district. Having a superintendent many
miles away in a remote and detached office to which I do not have necessary access is very
concerning to me.

North Dakota’s Constitution ensures a measure of local control to school boards, and 1 believe
this bill will serve to eliminate a significant portion of this control over our community’s school;
specifically, the authority relating to who leads the educational programming of their students.
School districts hire superintendents in response to who they believe best meets the unique needs
of their children and families and I believe that the important hiring decision of a superintendent
should be left up to individual districts and their stakeholders.

Finally, while Eight Mile School District #6 is part of Williams County, our student enrollment
is much different than any other district in the county. 50% or more of our students have Native
American heritage and that makes us distinct and unique in our region. We have needs and
circumstances that the other districts simply do not have. In addition, [ do question whether a
single person responsible for multiple school districts can truly provide the operational
effectiveness needed to ensure for the unique needs of each subordinate district. What may end
up happening is that a single, larger district will be required to hire more staff to coordinate
multi-district efforts, thus creating more costs than if this bill were to never have been
considered.

[ strongly encourage all Education Committee members to vote NO on HB 1251.

Singerely,

f ot A

Jaffae Ladue, Business Manager
Eight Mile School District #6
Trenton, ND

TRENTON SCHOOL MISSION STATEMENT
Nurturing Values that Empower Students to Succeed

WE ARE AN EQUAL OPPORTUNITY EMPLOYER
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January 19, 2023
Jim Grueneich,

House Bill1251 would be detrimental to all small school districts for many reasons, but | will focus on
Gackle-Streeter School and the Business Manager in this letter.

Being the Business Manager in a small district | wear many hats and have many duties which include
budgeting and levying, payroll, distributing land rent contracts, state/federal reporting, following
requirements for grants and filing claims, taking minutes at board meetings, overseeing the
free/reduced meal program, coordinating school elections, collecting building inventory and preparing
contracts. These items listed are just the tip of the iceberg and do not include my daily activities such as
distributing the mail, answering phone calls, printing AP checks, ordering for the pop machine, collecting
new student paperwork and being the school nurse (bandages, medicine, etc.).

if HB1251 gets approved | would no longer be able to complete my duties listed abave because | would
be picking up the slack from a superintendent who is only physically in our district 1 out of 5 days of the
week, | work closely with the superintendent on many things throughout the day and not being able to
have contact with that person would make my job much more difficult; things would be bound to fall
through the cracks.

HB1251 is not a feasible option for our small, but necessary, school district.

Please ieave local control where it was meant to be... on the local level.

Sincerely,

Lisa Zenker

Business Manager
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fennifer Hansen

Letter of Opposition to Bill HB 1251
Dear Chairman Pat Heinert and Members of the House of Education Committee,

My name is Jennifer Hansen. | am the Business Manager at the Glenburn Public School. | have been with
the school for four years. | am a former graduate of Glenburn as are my three children.

| oppose Bill HB 1251, reducing Superintendents in schools. This bill will not save money by forcing schools
under 475 students to combine with other schools. It will push work to someone else, who will
deserve/expect compensation. Not only will we lose a Superintendent, we will lose a bus driver, coach,
snow removal, teacher, administration, and sometimes a dish washer. Qur superintendent steps into
multiple roles in our school. No superintendent is going to combine schools and do all the things our
superintendent does for our school and make less money while trying to run multiple schools.

Our superintendent is the school board’s direct connection to day-to-day decision making in our district.
By eliminating a full-time superintendent in schools will force the district to hire an assistant
superintendent so he can answer to the board directly and communicate to the head superintendent
what is taking place. The superintendent will now have to answer to multiple boards which will make
running multiple schools very difficult as no two school boards run their schools the same, which then will
create more work for the superintendent trying to keep straight rules/ policies at different schools, and
remember for less pay. We need to remember that superintendents’ contracts are based on twelve
months, not nine months. A superintendent should be making more money than administration and
teachers in school. No one in a management position, weather public or private should make less many
than average employees. They have multiple responsibilities to handle every day. And many of their days
are ten plus hours per day. No superintendent is going to be able to split his time between multiple
schools and be able to do all the work they are required to do in a day. You will eventually burn them
out and they will quit. They will spend at least an hour or two everyday travelling to multiple schoals,
which will not be cost effect to schools as they will need to be compensated drive time and mileage.

Decisions need to be left at local control. Removing local control from districts is the first step to
consolidation, which eventually destroys small towns. | am originally from a small town that choice to
consolidate with other schools, but this was a local decision. No schools should be forced into
consolidation.

| urge our chairman and legislatures to recommend Do Not Pass on House Bill 1251.

Thank you,

") jw,_ﬁ J / 20/2023

” ,
Jennifer Hansen

Business Manager

The Glenburn School District does not discriminate on the basis of race, color, national origin, sex,
disability, or age in its programs or activities,
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January 16, 2023
Honorable Jay Elkin,

My name is Paulette Flder and I am the business manager for Hebron Public School in Hebron, North Dakota. I
am writing to you today to please vote NO on HB NO. 1251.

Sharing a superintendent will not automatically generate cost savings. Many of the districts, including ours will
need to hire principals or change the title of superintendent to assistant superintendent to ensure there is
leadership in the building every day. We would be spending more money on administrator salaries now. They
may also need to hire other positions that the supetintendent is covering like transportation manager and athletic
director.

Choosing a superintendent should be a local decision made by our school board and their patrons. If districts
must share the decision with other districts or the state, local patron input carries less weight.

My superintendent downsized our principal positions from two to one to save money for our school. In out
current situation we would have to combine with two other schools to meet the 475 students they are ;
suggesting, If we do that our superintendent might be in the building one or possibly two days a week. That is
not feasible. We would have to pay 1/3 of a fraveling superintendent’s salary, plus our school board would hire
another administrator in our building because one principal cannot do all the work. Where are the cost savings?
We would, be spending more money on administrative salaries.

Schools are the pulse and heartbeal of small communities. Forcing districts to share a superintendent is the first
step towards consolidation. Small communities should be able to have local authority to decide when they want
to consolidate and how they are going to do it.

Please vote NO on House Bill No. 1251. This is North Dakota. We are better than that! Thank you,

Paulette Elder,

— (_ ‘; .
\)f.md);ﬁ”lé ¢ Oely
Business Manager
Hebron Public School
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Tanuary 19, 2023
RE: House Bill #1251

Dear Honorable Kempenich,
I feet House Bill #1251 would be very detrimental to all small school districts for several reasons.

[ have been a School Business Manager in a small school distriet for 11 years now and the duties continue to be
extended yearly, if House Bill #1251 would pass it wounld compromise my duties and may lead to having to hire
another assistant to help with the extended duties. This would not save any funds in the schoel district. Some of the
many duties | am responsible for include budgeting and levying, payroll, state/federal reporting, following
requirernents for grants and filing claims, taking minutes at board meetings, overseeing the lunch program,
coordinating school elections, collecting building inventory and preparing contracts, These items listed are just the
tip of the iceberg and de not include my daily activities such as distributing the mail, answering phone calls, printing
AP checks, taking patron and employee complaints and trying to steer them in the correct direction.

IfHB #1251 gets approved I would no longer be able to complete my duties listed above because I would be picking
up the slack from a superintendent who is only physically in our district 1 out of 5 days of the week, I work closely
with the superintendent on many things throughout the day and not being able to have contact with that person
would make my job much more difficult; things would be bound to fail through the cracks, HB1251 is not a feasible
option for our small, but necessary, school district.

Not only interrupting and making my job unmanageable, This is taking away local power from our voted patron
rights by micro managing at the state level and takes decision making out of the hands of local elected officials, This
undermines democracy and the balance of power. Locally elected officials are losing their power, the legislature is
relinquishing theirs while taking it from locals and the power is shifting and being given to the executive branch,
Please leave local control where it was meant to be... on the local level,

Sincerely,

Heather Ebert

Business Manager
Hettinger School District #13

Member of Cognia * An Equal Opportunity Bmployer



Tuesday, lanuary 24, 2023 at 08:56:25 Central Standard Time

Subject: HB 1251 Opposition
Date: Monday, lanuary 16, 2023 at 2:23:55 PM Central Standard Time

From: Rhonda Zastoupil
To: dpatten@ndlegis.gov

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.
Good afternoon Mr. Patten:

I'm writing to you to express my grave concern regarding HB 1251, This billis a direct attack on local contro!
in North Dakota’s school districts. A good majority of small school districts would lose their Superintendent
and would force these small districts to consolidate with larger districts many miles away. A Superintendent’s
role in a district is immeasurable and to state the reason for this bill is to save the state $13M is absurd. If
small districts are forced to consolidate and share a Superintendent, this does not make the work of the
Superintendent’s office go away. It merely redirects the workflow. Other administrative positions would
need to be added to cover the workload.

If smali districts lose their Superintendent, what are the options for those individuals holding that role? What
does this highly experienced and educated workforce now do? To eliminate these individuals from ND school
districts would have long-term damaging effects on the education of our children. The leadership of our
Superintendents is needed to make our districts successful.

A proposed $13M savings is a very small fraction of the approved $18.4 BILLION budget. It will do more harm
than good.

| encourage you vote NO on HB 1251.

Thanks!
Rhbonda Zastm_qn’[

Business Manager
Killdeor Public School District #16
Ph: 701-764-5865
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Dear Rebresentativgs:

I am writing to you on behalf of the Leeds School District in opposition of HB 1251, We are a
very small community with a K-1.2 enrollment of 120 children and are 25 minutes from the
hearest community with a school (In all directions). Being a small school, everyone wears
“many hats” outside of their regular/contracted responsibilities. We are already stretched as
thin as possible and are looking at loosing Transportation dué to cost, and lack of qualified
drivers.

Larger schools (larger markets) can share administrative staff because they are;
¢ Close In proximity
e Have the same tax base
¢ Have a multi-tiered support staff
e Do not have front line {day-to-day) responsibilities

This bill will not save our Schools or State money. In our situation, we would need to share with
three, if not four schools. That puts a Superintendent in our building one day a week. How can
you build rapport with the staff and community? How can thatperson know what we need on
a day-to-day basis? How can you be productive dealing with three or four school boards,
parent groups and staff? How will this Superintendent be paid for the hundreds of miles and
hours put in travelfing every year? ‘

This bill is coming from a largér district point-of-view and is not considering that schools already
“have the option of sharing admiinistration. This may feel like a financial decision, but in the end,
you will destroy Class B Schools and force unnecessary consolidations.

| respectfully ask that you vote “No” on 1251,

Thank you for your time, s -
Becky Haagenson = -

- Business Manager )
Leeds Public School
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Representative Donna Henderson

I am writing this letter in opposition to HB 1251 which would require every Superintendent in the State to
cover 475 students. It is my feeling that this is the first step towards consolidation or even closing down
smaller school districts.

I am a former student of the Munich School and I believe there are educational advantages of a small school.
There are already students who are on the bus for over an hour each way. If small schools are to disappear
those students would face even longer distances and spend so much of their day on a bus.

Beyond the issue of distance and the fact that small schools are the very heart of their community, there is
the fact that this legislation implies that local school boards are not able to govern their own schools. I have
been involved in the hiring process of Superintendents and to be told by the legislature that T and our school
board cannot hire who we choose and pay them what we choose, flies in the very face of local control.

The very structure of this bill which would require, according to the supporters of this bill, some
superintendents to cover up to four different schools. T have worked with sharing a superintendent with one
other school and that has been hard enough. It is important that the business manager and superintendent are
able to communicate effectively with one another. I cannot imagine dealing with a superintendent who is here
once or twice a week. It is already hard enough to find time to meet with the superintendent during the day
when he has multiple jobs within the one building. T also cannot imagine the superintendent's part dealing with
four different business managers, boards and staff.

Finally, T would like to close by stating that our superintendent's contract is for half time superintendent and
half time high school principal. So even with this double duty he also drives bus, is teaching one class (physics),
and is the Senior Class Advisor and Student Council Advisor, In addition, of course, he is the person who makes
the "on spot” decisions, which sometimes cannot wait until the next day. If Munich were to have to share a
superintendent, who is only here one day a week, those duties would fall to other staff members, which would
mean a less meaningful educational environment for the students, and speaking of myself, a greater workload.

Again I stand in opposition to HB 1251,

Lois Tohm

Business Manager



Newburg United School District No. 54
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This Institution is an Equal Opportunity Employer
Dear Pat Heinert,

| am writing to oppose HB 1251 and express my opinion that it is NOT in the best interest of our students, staff and our
local community members. Our patrons have elected school board members to run our school district and trust in them
to make sound fiscal and managerial decisions with taxpayer monies. HB 1251 will limit our local control and will not
end up saving our district money!

We are a small, consolidated school district with a school board of elected officials who have always put our students &
patrons’ interest at the forefront while making sound fiscal decisions for our district. In the past our school board voted
to have a part time Superintendent from 2005 to 2022 where we either shared a Superintendent with a neighboring
school district, had a Superintendent/Teacher or the Superintendent was just simply a part time Superintendent. These
decisions were made by our local board who based it on the financial and educational factors at that time. Over the
course of those years, we were able to make it work but as times changed and the duties & requirements for this
position increased, our school board decided to go back to a full-time position this school year. This was in the best
interest of our students & staff in making a better learning environment for our students. Who knows, in the future we
will be back to sharing a Superintendent but that should be a decision that is made by our local school board.

| am a Business Manager with eleven and a half years of experience and have seen firsthand all the changes to our
educational system. | have worked in school districts with fewer than 475 students and know firsthand that in a small
district, a Superintendent, along with several other employees, are required to wear multiple hats and must step in
wherever needed to make sure a school day goes well. Requiring a Superintendent to be shared will only require school
districts to hire additional staff to help fill the gaps or pay existing employees mare for taking on additional
responsibilities. We already have trouble finding people to apply for work, so who knows if we would even be able to
hire additional staff. '

| firmly believe that capping the Superintendent pay would be a grievous error. A Superintendent position is a twelve-
month contracted position, compared to a teaching contract that is for nine months. Capping it at 1.5 percent of total
state and local general fund revenues would result in such a low wage that nobody would even apply for this position
when considering the enormous number of responsibilities that come with this position for such a minimal wage.

HB 1251 would be a detriment to our local economy and all our local businesses. By passing HB 1251 you are closing
small rural school districts! This will then eventually lead to businesses closing when they no longer have the students,
staff and families coming to our town to do business with them.

Please vote NO to HB 1251.
Respectively,

Darcy Lamoureux

Business Manager

Newburg United School



iy Oakes Public School
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January 19, 2023

House Education Committee
Chairman Pat Heinert

[ am writing you to express opposition to HB 1251 as currently proposed before the 68th Legislative
Assembly. I would ask that you please provide this bill a “do not pass” vote in committee and vote to
defeat this legislation on the House floor.

This enactment will place an undo burden on small school districts throughout the state. Many rural
districts already struggle to find highly qualified superintendents, and should this legislation pass,
it would only increase the burden placed on rural districts to fill this vital role in the education of our
future North Dakotan’s.

Secondly, this bill would take away control of the local elected school district boards by limiting
superintendents’ compensation to a percentage of the general fund for each district. What is not
captured in this legislation is the un-told realization that in many rural district’s superintendents
hold several other hats, such as principal, bus driver, or certified teacher. These decisions should
remain the fiduciary responsibility of the local school board.

As a business manager in a rural district, and together with the elected board, we take our
responsibility to manage public funding with the utmost regard. [ urge you to defeat this bill.

Sincerely,

@/\Cuﬂ\k\,ov% 2 a

Shannon Jepson

Superintendent: Anna Sell - anna.sell@lkaz.nd.us

High School Principal - Brandon Bata - brandon.bata@ki2.nd.us
Elementary Principal - Greg Dobitz - greg.dobitz@ki2.nd.us
Business Manager - Shannon Jepson - shannon.jepson@ki2.nd.us
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January 20, 2023

1 am writing to express my strong opposition to House Bill 1251.

While | understand the large picture of the Bill to have a purpase of being efficient with administrators in North
Dakota Schools, the Bill as it stands now would be detrimental to most schools in the state.

Our School Board recently passed a resolution stating their strong opposition to the bill; and while they shared their
concerns with you as a whole, | also wanted to share opposition from my stand point as Business Manager.

| have been the Business Manager at Richland #44 School District for just under 20 years now. Over this time | have
seen roles of Superintendents, Principails, ADs, and especidlly Business Managers change and evolve. And frust
me, these changes are not in the way of reduction. On our own (without mandate), our school board saw the
opportunity to reduce admin from 3 full FTE's to 2. Our Superintendent also serves at Jr/Sr High Principal and we
have a full time elementary principal. Naturally, this combination caused some of the shift in roles and duties over
the years.

In my role as Business Manager in a small district | wear many hats and have duties that many people are
unaware of. Not only are Business Managers asked to run payroll and A/P checks (which is what most may think
of), but many have to worry about budgets/levies, inventories, hot lunch (including free and reduced meal
program), school elections, board meetings, keeper of all records, new hire processes, audits, state/federal
reporting, workers comp and unemployment claims, enrollment reports, legal notices, posting job openings, and
issuing contracts. And while | won't list all the extra duties, please know this list is even longer for a school our size
when the Business Manager takes care of non-fraditional duties of the position (answering phones, administering
medications, stocking concessions pop, and creating the district newletter).

| don't share this list fo have anyone feel bad for the Business Managers around the state, but to point out that
with an already full plate, if House Bill 1251 passes, this plate will overflow. HB1251 would require our school to
share a superintendent with at least one, if not two, other schools to meet the 475 threshold. Time in each school
will be limited and will likely shift many reporting items from Superintendent to Business Manager. The Business
Manager/Superintendent relationship is one that meets daily, working closely on many things. Not having that
contact or chance for communication would make my job more difficult.

HB 1251 claims to be a cost saver. | disagree with this statement as well. Yes, in theory, it would require the
compensation of a superintendent to be less. But, how do we take care of the role and duties of that person
without now hiring in other positions¢ How are we going to find quality leaders who want to even step into a roll
with restrictions as the bill is currently written?

Richland #44 found a way to be efficient with administration, without a state mandate. A way that was cost
effient and fit our needs. If the urgency is to have schools reduce their administration, push for something similar to
our solution. One that allows schools/school boards to find efficiency in their administrators without the state
mandate that is "cookie cutter" in concept causing concern and detriment o most schools in its design.

Respectfully submitted,

Kondire_ Do k™

Kendra Dockter
Business Manager
Richland #44 School District

Richland Jr/Sr High School ) e "~ Richland Elementary
101 Main PO Box 49, Colfax, ND 58018 " ; 106 Bdwy PO Box 139, Abercrombie, ND 58001
Phone: (701) 372-3713 Fax: 372-3718 g Phone: (701) 553-8321 Fax:553-8520

Richiand #44 School District does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs or activities.




Dear Representative Henderson,

I am writing today to oppose HB1251, which clearly seeks to eliminate rural schools and consclidate into
one county school. This bill may seem to “save” counties and the state money, but at what other costs?
This will destroy small communities, which are the backbone of this state.

This bill not only will destroy smail communities, but it takes away local control of locally elected
officials. As a state official, I'm sure you concur when the federal government seeks to take away state
control. While sharing may work for some districts, it is not the perfect answer or right answer for all
districts and these decisions should be left to the communities and local elected officials who know what
is best for their local communities. This bill is the state micromanaging local school districts. This bill
seels to tell those elected officials that they are not trustworthy enough to make those decisions. This
undermines democracy and the balance of power, What does this say to the voters who not only voted
for the local board members, but also YOU about how you believe in their decision making?

| belteve the cost savings are a false narrative. Superintendents in small districts wear multiple hats, of
which those duties would have to lie elsewhere within the district, including teaching classes. Districts
would be forced to hire people for these positions, including other building administrators to cover
those duties. If schools were forced to consolidate, there would be a mass hiring of principals, assistant
principals, deans of students, additional counselors, etc. While one could say those positions would be
filled with the staff of the closing school, that isn’t necessarily the case. Not only would this leave a
plethora of unemployed people, but it would also likely be the demise of many small towns in the state,
including my own, Rolette. Schools are the hub of a community. Schools keep people living here, which
in turn, keeps businesses open, which in turn keeps people employed, which keeps money in the state
coffers. Small schools would be forced to close, maybe not immediately, but certainly in time. Closing
down rural North Dakota is not the right thing to do. North Dakota IS a rural state, it is part of its charm
and draw and what makes North Dakota so great. Closing schools ruins the draw, the charm, and its
value. This is a bigger cost than saving a few bucks on small school superintendents.

My understanding is that the savings would be passed on to teachers, of which, seem to be in short
supply these days. | work in a rural school. | do not believe it's hard to find teachers because the pay is
so horrible. Rolette’s base salary for a first-year teacher is $41,025 for a 9-month contract. Calculate that
to a 12-month contract and that is $61,536 a year. People do not go into teaching to get rich monetarily,
they go into teaching to get rich with the value they are adding to the world. The reason, | believe,
teachers are disgruntled and leaving the profession is lack of respect and support from parents,
students, administrators, and society. Until those things change, you could give them a starting safary of
$100,00 for a 3-month contract and they would still be disgruntled in the end. Money isn’t the driving
factor in teacher satisfaction. They absolutely want a decent living, where they don’t have to scrape by,
paycheck to paycheck, but they also want a safe, healthy, constructive work environment in which they
are respected, have a voice, and are valued.

Finally, capping superintendent pay will only harm the state as a whole. Individuals with the
qualifications for superintendent will flee the state to other states where iegisiators aren’t trying to
micromanage schools. Common sense can tell you that this won’t work.

f urge you to talk to small schooi districts, not only the administrators, but the board, the teachers and
other staff. Please vote no on HB1251, this is not good for the state of North Dakota.

Thank you for your time and consideration and mostly for your dedication to our state,

Sincerely,
Michele Grenier

508 John St
Rolette, ND



January 18, 2023

The Honorable Shawn Vedaa
P.0. Box 550
Velva, ND 58790-0550

RE:HB 1251
Dear State Senator Vedaa:

My name is Lorie Werle. | am the business manager for the TGU School District as well as a
community member who resides in your district. | am a proud citizen in small town North
Dakota.

I am writing to you in opposition to HB 1251. One of my biggest concerns to this bill is the local

control It will take away frem the local school board and community they serve. This bill takes
the power__a&_y‘ iy-ffom the logal school board and the voters that elect them. These are the same

voters that elect you. [ also feel that this bill is an overreach of power by the state legislature.

Another concern | have is whose board would have the power if this bill were passed? If we are
co-employing a superintendent and one district choses to let the superintendent go, but the
other district wants to keep the superintendent, who has the power? One district would lose
their governing authority in this situation, This once again is taking power away from the local
school board and the voters of the school district.

As stated, | am the business manager at the TGU School District. | work closely with the
Superintendent. | witness on a daily basis how many directions he is pulled. If we would have to
share a superintendent with another school that adds even more job responsibilities to his
already full day. | am concerned how many items will fall with no one able to pick up the pieces.
The demands that are put on a superintendent are constantly increasing. | do not see how
adding additional boards for the superintendent to answer to would benefit either school
district involved.

This bill will not create opportunities for teachers like the bills representatives are portraying.
This bill will only shut more schools down in small communities across the state as there will be
no one to fill the role that our superintendents fill. If schools can fill the positions, more money
will be spent on salaries and compensation then what is currently spent on superintendents
now. These communities are struggling to survive. This bill will eventually take away the largest
employers in these communities.

My final concern is the pay parameters. The superintendent is the CEO of schools. In any
business, the CEO is compensated more than other employees due to the nature of their work.
Superintendents have more education and responsibilities than other staff at the school. They
are also one of few employees at school districts that are employed for 12 months compared to



9 months that teachers work. Due to the longer hours and more contracted days, there should
be a pay gap between teachers and superintendents.

| hope | have been able to convey to you exactly why | am opposed to HB 1251. | feel this bifl is
taking away my rights as a voter, it takes away the rights of our community to run our tacal
school district in a way that is best for students, teachers, administrators and stakeholders. | am
asking you to vote no on HB 1251 and keep the right to run schools as they see fit in the local
small communities that North Dakota is built on.

Sincerely,

Sl e
“Lorie Werle

307 Lincoln Ave SE

Granville, ND 58741
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January 19, 2023

RE: House Bill 1251
Mr. Grueneich,

| have been a Class B Schoo!l Business Manager for ten years and believe that House Bill 1251 would
have an adverse effect on many of our rural North Dakota Schools,

As the Business Manager of a small district, | have the responsibilities of payroll, accounts
payable/receivable, budgeting/levying, establishing procedures and complying with financial record
keeping and security of such records, receiving/managing/maintaining custody of all moneys for which
the District is responsible, state/federal reporting, inventory, administering all employee benefits
policies/programs, maintaining permanent records of the District, provide information on working
conditions/benefits/policy/procedures, process Workforce Safety and Insurance claims/payments,
process unemployment claims/payments, comply with open records requests, and administrate annual
school elections. And that is just a small sample of some of my core job duties. If our District was forced
to consolidate the position of Superintendent with another rura!l district, | guarantee that not only will
you need to hire additional principals you will also be needing to add an assistant business manager or
human resources manager.

As a former School Board Member, | believe that HB 1251 is a blatant erosion of local control and a
usurpation of our rural offictals’ powers by the executive branch. Our elected school boards are the best
representatives to determine how our schools need to be staffed and are perfectly capable of making
decisions regarding compensation packages for administration. | request that we do not undermine the
authority of our school boards as they know their own students and communities the best.

Sincerely,

Angela Riehl
Business Manager
Underwood Public School District # 8



WING PUBLIC SCHOOL DISTRICT #28
1 4™ Avenue East
Wing, ND 58494
(701) 943-2319

TO: Representative Jon Neison
Representative Robin Weisz
Senator Jerry Klein

FROM: Rebecca Bernhardt

RE: HB 1251

DATE: lJanuary 19, 2023

Good afternoon and thank you for allowing me to share my concerns regarding HB 1251. lam
the Business Manager/Secretary of the Wing Public School. | have been with the district for 32
years and have gone through several Superintendents in my years with this district and have
learned so much from each one of them. Along with my role as Business Manager/Secretary, | -
am also the ITV Facilitator and | am a sub bus driver, With these many roles, | feel | could not
have accomplished them effectively without the help of our Superintendent being in our
building every day.

We are a small district, but our Superintendent is a very important and vital piece to the every
day education of our students and the running of our facility. Superintendents have many roles
in a small school/community. Large schools have Head Cooks, Transportation Directors,
Activity Directors, Safety Coordinators, etc. who take care of the integral parts of their school so
the Superintendent can focus on their one job. This does not happen in a small school. Our
Superintendent wears many hats. Our Superintendent is also the High School Principal so she is
continually meeting with students, staff, parents, community members, etc. Alsc, with being a
small school, we have a small community where everyone knows everyone. Qur community is
very involved with our school and our Superintendent. Our Superintendent attends community
functions and visits with community members during athletic events. Qur community supports
our school and is always visiting with our Superintendent about various topics and issues
regarding our school, |know that our community will not be happy if there is not a
Superintendent in a school that they are sending their children to on a daily basis.

As a Business Manager/Secretary in a school district, | take care of the financial aspects of the
school, | work with students in their ITV classes, | help parents/community members when they
call or come to the school, | report to the Superintendent and the School Board, etc. From my
understanding, if this HB 1251 passes there will be one Superintendent for many school
districts which means that we may have a Superintendent in our building one day a week (if we
are lucky). | have worked with a Superintendent in our district that was part-time and | feel our
school, students, teachers, staff, etc. suffered because of this.



Also, | feel that if there is not a Superintendent in our building then who will do all of the duties
that our Superintendent currently does. Those peaple trying to push this bill through, have not
spent one day in a small school to see what a Superintendent does. They should walk In the
shoes of our Superintendent for one day and they will see how ridiculous this bill is. 1f they
would spend a day as a Superintendent of a small district, they would see how underpaid some
of our Superintendents are. It also states that this bill will free up money that can be given to
teachers for salaries and classroom supplies. School districts are going to have to pay someone
to take over the extra duties that our Superintendent does and also, pay the one
Superintendent dealing with multiple schools a substantial salary. | have yet to hear of a
Superintendent who would be in charge of the daily functions of many school districts doing
this job for nothing.

The Superintendent and Business Manager work very closely together to make sure the budget,
finances, grants, etc. meet the needs of our school. | can’t do this if my Superintendent is not in
my building. 1f such concerns arise such as disciplining of a student, safety issues within our
building or safety issues of students, ancther COVID 19 outhreak, etc., how am I {who will be
the only one in the office/building) supposed to handle these situations. If these duties fall on
Business Managers/Secretaries who are already overwhelmed with their day to day duties, an
increase in their pay will need to be discussed —there goes the money that people pushing this
HB 1251 think they are saving.

Thank you so much for your time and allowing me to voice my concerns regarding this HB 1251,
Sincerely,

Rebecca Bernhardt
Business Manager/Secretary



01/12/2023
Dear Honorable Patien, Timmons, and Qlson,

I am writing in opposition of HB 1251. This bill is a direct attack on our local control. The local
school board currently bas the authority to shate a superintendent with another district if they
deem fit for our district.

As a rural teacher, 1 do not want to share a superintendent with another district. Our local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the autherity of the locally elected
school board. '

I ask that you vote NO to HB 1251.
Your Constituent,
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01/12/2023

Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251. This bill is a direct attack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As arural teacher, I do not want to share a superiniendent with another district. Our local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.,

[ ask that you vote NO to HB 1251,

Youwr Constituent,



01/15/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing it opposition of HHB 1251, This bill is a ditect attack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district, ”

As a rural teacher, I do not want to share a superintendent with another district. Our local
superintendent makes decisions and recommendations to the school board based on our local

needs,

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

I ask that you vote NO to HB 1251.

Your Constituent,

s

Anthony Morris
Pre K-12 Music Teacher & Band Director
Alexandef Public School



01/12/2023
Dear Honorable Patien, Timmons, and Olson,

I am writing in opposition of HB 1251. This bill is a direct attack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As a support staff employee in a rural school, I do not want to share a superintendent with
another distriet. Our local superintendent makes decisions and recommendations to the school
board based on our local needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the [ocally elected
school board.

I agk that you vote NO to HB 1251,

Your Constituent,

il Mo



0171272023
Dear Honorable Pailen, Timmons, and Olson,

| am writing in opposition of HB 1251, This bill is a direet attack on our local control. The local
school board currently has the authority to share a superintendlent with another distriet if they
deem [t for our district.

As arural teacher, T do not want to share a superinteadent with another district. Qur local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superiniendent independently or jointly (and their
compensation) is a LOCAL deelsion that should be under the authority of the locally elected
schoal board, '

| ask that you vote NO to HB 1251,

Your Constituent,
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01/12/2023
Dear Honorable Patten, Timmons, and Olson,

T am writing in opposition of HB 1251, This bill is a direot attack on our local control, The local
school board currently has the suthotity to share a superintendent with another disteict if they
deem. fit for our distriot.

As & rural teacher, I do not want to share a supetintendent with another district. O local

superintendent makes declsions and recommendations to the school board based on out local
needs.

The decision whethet or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board,

1 ask that you vote NO to HB 1251.




01/12/2023
Diear Honorable Patten, Timmons, and Olgon,

I am wiiting in opposition of HB 1251, This bill is a direct attack on our local control. The local
school board cuttently hag the authority to share a superintendent with another distriot if they
deem fit for our distriot,

As a rural teacher, T do not want to share a superintendent with another disteict. Out local
supetintendent makes decisions and recommendations to the school boerd based on our local
needs,

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision thet should be under the authority of the locally elected
school board,

I agk that you vote NO to HBE 1251.




01/12/2023
Dear Honorable Patten, Timmons, and Olson,

1 am writing in opposition of HB 1251, This bill is a direct attack on cur local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As a long-term substitute teacher in a rural school, I do not want to share a superintendent with
another district. Our local superintendent makes decisions and recommendations to the school
board based on our local needs,

The decision whether or not to emiploy a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally slected
school board.

1 asgk that you vote NO to HB 1251.

Y our Constituent,

-
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01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251, This bill is a direct attack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district,

As arural teacher, I do not want to share a superintendent with another district. Qur local
superintendent makes decisions and recommendations to the school board based on our [ocal
needs.

~ The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

[ ask that you vote NO to HB 1251,

Your Constituent,




01/12/2023
Dear Honorable Patien, Timmons, and Olson,

I am writing in opposition of TIB 1251, This bill is & direct attack on our local control, 'The local
school board cutrently has the authotity to shate a supetintendent with another distviet if they
deem fit for our district.

As a rurel teachet, T do not want to share a superintendent with another district. Our local
superintendent makes decisions and tecommendations to the school board based on our local
neads,

The decision whether or not to employ a superintendent independently or jointly (and their
cotmpensation) is a LOCAL decision that should be under the authority of the locally elected
school board,

1 agk that you vote NO to HB 1251,

Your Constituent,

A Bl



01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am wtiting in opposition of HB 1251, This bill is a direct attack on our local control. The local
school board cutrently has the authority to share a superintendent with ancther district if they
deem fit for our district.,

As a teacher in a rural school, I do not want to share a supetintendent with another district, Our
local superintendent makes decisions and recommendations to the school board based on our
local needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

[ ask that you vote NO to HB 1251,

Your Constituent,




01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in o'pposition of HB 1251, This bill is a direct attack on our locel control. The local
school board currently has the suthority to share a superintendent with another district if they
deem fit for our district.

As a rural teacher, I do not want to share e superintendent with another district. Qur local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

I ask that you vote NO to HB 1251,




01/12/2023

Dear Honorable Paiten, Tinunons, and Olson,

T am writing in opposition of HB 1251, This bill is a direct attack on our Jocal control, The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As a rural teacher, I do not want to shate a superintendent with another district. Our local
superintendent makes decisions and recommendations to the school board based on our local
needs,

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

I ask that you vote NO to HB 1251.

Your Constituent,




01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251, This bill is a direet attack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As a rural teacher, I do not want to share a superintendent with another district, Our local
superintendent makes décisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be tnder the authority of the locally elected
school board.

I ask that you vote NO to HB 1251,

Your Constituent,
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01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251, This bill is a direct aftack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As a rural teacher, 1 do not want to share a superintendent with another district. Our local
superinfendent makes decisions and recommendations to the school board based on our local
needs,

The decision whether or not to empley a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

1 ask that you vote NO to HB 1251.
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01/13/2023
Dear Honorable Patten, Timmons, and Glson,

I am writing in opposition of HB 1251, This bill is a direct attack on our local control, The local
school board currently has the anthority to share a superintendent with another district if they
deem fit for our district.

As a rural teacher, I do not want to share a superintendent with another district. Our local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a supetintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board,

I agk that you vote NO to HB 1251:.

B H’ﬁtitmil,t,



01/12/2023
Dear Honorable Patten, Tinunons, and Olson,

[ am writing in opposition of HB 1251, This bill is a direct attack on our local control. The local
school board currently has the authority to share a superiniendent with another district if they
deem fit for our district,

As arural teacher, I do not want to share a superintendent with another district. Our local
supetrintendent makes decisions and recommendations to the school board based on our local
needs,

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
schoa! boatd.

I ask that you vote NO to HB 1251,

Your Constituent,
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01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251. This bill is a direct attack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As a rural teacher, I do not want to share a superintendent with another district. Our local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

I ask that you vote NO to HB 1251,

Your Constituent,

L3

/T:]ﬂ/\h }V«Lﬂﬂw%\dw



01/12/2023
Dear Honorable Patien, Timmons, and Qlson,

[ am writing in opposition of HB 1251. This bill is a direct attack on our local control, The local
school board currently hag the authority to share a superintendent with another district if they
deem fit for our district.

As a rural teacher, I do not want to share & superintendent with another district, Our local
supetintendent makes deeisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board,

I ask that you vote NO to HB 1251,

Your Constituent, :



01/12/2023
Dear Honorable Patten, Timmons, and Olson,

[ am writing in opposition of HB 1251. This bill is a direct attack on our local control, The local
school board currently has the authority to share a superintendent with another district if they
deem fif for our district,

As a rural teacher, I do not want to share a superintendent with another district. Our local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

I ask that you vete NO to HB 1251,

Your Constituent,



01/12/2023
Dear Ionorable Patten, Timmeons, and Olson;

1 am writing in opposition of HB 1251, This bill is a direct attack on our local control. The local
school board currently has the authority to share a supetintendent with another district if they
deem fit for our district.

As a rural teacher, I do not want to share a superintendent with another distiict, Our local
superintendent makes decisions and recommendations to the school board based on our local
needs.

The decision whether or not to eniploy a superintendent independently or jointly (and their
compensation) is 8 LOCAL decision that should be under the authority of the locally elected
school board.

I agk that you vote NO o HB 1251.

Your Constituent, /

S



01/12/2023
Dear Honorable Patten, Timmons, and Olson,

I am writing in opposition of HB 1251, This bill is a direct attack on our local control. The local
school board currently has the authority to share a superintendent with another district if they
deem fit for our district.

As a rural Elementary Principal, I do not want to share a superintendent with another district.
Our local superintendent makes decisions and recommendations to the school board based on onr
local needs.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

1 ask that you vote NO to HB 1251,

. Your Constituent,

S, At

Aaton J, Allard



Tuesday, January 24, 2023 at 08:49:41 Central Standard Time

Subject: Fwd: House Bill 1251
Date: Monday, January 16, 2023 at 12:01:12 PM Central Standard Time

From: James Bear
To: Aimee Copas

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

This is what | sent to my legislators. Craig Headland did respond and we did have a few words back and forth. It
should be noted that | know Craig fatrly well. Taught and was administrator when his daughter was in school. Went to
church together. My feeling has always been that Craig's main emphasis Is saving tax payer dollars which | tend to
agree with (which separates me from many administrators).

Terry Wanzek responded, but he's a senator. We did discuss back and forth a little.

Chet Pollert didn't respond.

---mmwer- Forwarded message ----—-—--

From: James Bear <james.s.bear@gmajl.com>

Date; Thu, Jan 12, 2023 at 1:30 PM

Subject: House Bill 1251

To: <cheadland@ndlegijs.gov>, <tmwanzek@ndlegis.gov>, <cpollert@nd.gov>

Dear Legislators,
| would fike to weigh in on House Bill 1251,

i live in your district southwest of Montpelier. Currently, | teach at University of Jamestown but spent 6 years as high
school principal in Montpelier which is a district which would be impacted by this bill. | do still serve as tech
coordinator at Montpelier as well.

Administration has changed structure in Montpelier over the years. At times the superintendent was also elementary
principal or high school principal. Currently, the superintendent is also the counselor and we have a K12 principal.

I'll suggest that a school the size of Montpelier at 125 kids should never have a full-time superintendent, | would
guess this is the purpose of this. But, it should also be noted, it never has had a full-time superintendent at ieast in

the last 20 years.

I would predict this -~ if this bill should go through as it is, Montpelier would end up sharing a superintendent with a
few surrounding schoals. But, that would not change the number of administrators in the bhuilding. Two
administrators are needed. So, that 'overarching superintendent’ would end up being an extra administrator,

This bill would end up heing something that simply creates more bureaucracy and more tax dollars spent on
administration. As a local tax payer, that bothers me.



January 19, 2023
RE: Supt. Elimination HB 1251
Dear Ms. Anderson, Mr. Monson, and Ms. Myrdal;

My name is Justine Masloski, and I am an instructional coach at North Border School District in
Pembina, ND which is located in your district.

As a teacher who works closely with my administration, 1 strongly oppose House Bill 1251,

House Bill 1251 would undermine local decision making by our locally elected officials. The
ability to do this is already an option and the decision to implement something like this should be
left to our local communities, House Bill 1251 does not recognize the importance of community
that our small town relies on so heavily. Our current superintendent is a community member, and
a familiar face to our studenis, parents, and staff. This bill would strip our community of this
position.

Within our small school our superintendent fills many more roles than what his contract states.
He often drives bus, subs when we are unable to find a substitute, and is even an extra set of
hands to monitor recess. Therefore, the idea that this would save money is not necessarily true as
it will create voids that will have to be filled by hiring additional district employees which
already proves to be a difficult task.

Please vote in opposition of this overreach of a bill. 1, like so many teachers, need this bill to
be voted down as we are already spread thin and House Bill 1251 will only spread us thinner.

Sincerely,

Justine Masloski
North Border, Instructional Coach



To:  Representative Matt Ruby
From: Tonya L. Hunskor

Re:  HB 1251

Date: January 20%", 2023

Dear Representative Matt Ruby,

Hello, my name is Tonya L. Hunskor, | am a retired K-12 Principal. | served my entire administrative
career in a rural school district. I'm writing to express my deep concerns regarding House Bill

1251, The passing of this bill would have detrimental impacts on rural schools and education in the
state of North Dakota as a whole.

The school district | worked in my entire career, TGU School District, has two K-12 school sites, 22
miles apart. One superintendent serves both schools. The Superintendent does his best to spend
time equally at each facility. However, when he cannot, the principals, teachers and staff must step
and in to fill help out.

| cannot fathom adding a second or third school district to his job duties — with the expectation of
being able to do what is best for students and families. Money is not the motivation behind this bill -
there are other ways to pay our teacher better. The "plan” that is being proposed will drive
administrators and teachers out of education. Schools employees do extra on a daily basis, doing
what is best for kids ~ by supporting HB 1251, you would be cutting the legs out from underneath
schools.

Schools are dealing with mental health issues, student safety, high educational expectations with less
funding and supports — paired with a teacher shortage. | worked a career in education sharing a
Superintendent - it is hard. | was asked on many occasions to step in because our Superintendent was
spread thin. Forcing superintdents to manage multiple districts, schools, building and budgets
doesn't leave time for educational leadership. Is this really what we want our educational system to
look like?

| have been fortunate to work for caring, hardworking Superintendents who have students best
interest in mind. [ am scared of HB 1251 and its impact on education in North Dakota. This bill
undermines the fundamental ideals of local control, something are proud of in North Dakota.

Please do what is best for North Dakota Schoois - “VOTE NO” on House Bill 1251.
Sincerely,

Tonya L. Hunskor
Retired K12 Principal



1/23/23, 2:06 PM ] Mail - Aimee Copas - Qutlook

Re: Bill HB 1251

Aimee Copas <DrAimee.Copas1@ndcel.org>
Sat 1/21/2023 8:13 AM

To: Seth Engeistad <seth.engelstad@k12.nd.us>
AWESOME!

Dr. Aimee Copas

North Dakota Council of Educational Leaders
Executive Director

www.ndcef.us

701-258-3022 office

605-228-3804 mobile

[

Ll @aimeecopas

From: Engelstad, Seth <Seth.Engelstad@k12.nd.us>
Date: Friday, January 20, 2023 at 1:53 PM

To: Aimee Copas <DrAimee.Copasl@ndcel.org>
Subject: Fw: Bill HB 1251

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders,

Another email/letter to our representatives from one of our teachers.

Seth Engelstad
Superintendent
North Border School District

"A person who never made a mistake never tried anything new.
- Albert Einstein

From: Rebecca Hornung <Rebecca.Hornung@k12.nd.us>
Sent: Friday, January 20, 2023 1:48 PM '
To: Engelstad, Seth <Seth.Engelstad@k12.nd.us>

Subject: Fw: Bill HB 1251

From: Rebecca Hornung

Sent: Thursday, January 19, 2023 10:50 AM

To: jmyrdal@ndiegis.gov <jmyrdal@ndlegis.gov>; kanderson@ndlegis.gov <kanderson@ndlegis.gov>;
dmonson@ndlegis.gov <dmonson@ndlegis.gov>

Subject: Bili HB 1251

Dear Senator Myrdal, Representative Anderson, and Representative Monson,

As a teacher at the North Border School District in Walhalia, I am writing to you to voice my
opposition to bill HB1251, | do not feel this hill is what's right for small town North Dakota.

As an educator who has taught both pre and post Covid, | can teli you that ho one in any
educational position, teaching or administration, needs more added to their plate. | feel that this will do

hitps:/outiock.office.comimailideeplink7papoutv2=18version=20230113006. 11 &view=print 1/2



1123123, 2:06 PM Mall - Atmee Copas - Outlook

just that to our administration and office managers.
When voting on this bill, please think of the schools and educators you represent. We don't
need anything else taken away from our communities. Please vote NO to HB 1251.

Thank you,
Mrs. Rebecca Hornung

7% Grade teacher

hitps:/foutlook.office.comimall/ideeplink?popoutv2=1&verslon=20230113008 11&view=print . 22



January 22, 2023

Representative Heinert and Membets of the Committee:

My name is Stacy Duffield. T graduated from a rural North Dakota school and taught Ellgiish in two
small, tural schools in ND. I have worked my entire career as an educator in ND, first in the service of
K12 schools and then in preparing educators for ND’s K12 classrooms.

I am writing in opposition to HB1251 for the following reasons.

Local control is a hallmark of ND education, whereby local school boards and the communities
they represent are empowered to make decisions to best serve their children based upon deep
undetstandings of the stakeholders they serve. HB1251 overrides local authority in regard to one
of the most important and impactful educational decisions—the leadership that goides and
supports their school.

Decisions about consolidations and shared services need to be approached thoughtfully-—mnot in a
rushed and forced manner—to do what is best for the students and other stakeholders. Rushed
and forced decisions are likely to result in instability, creating stress and untenable working and
learning conditions. We are already experiencing an unprecedented teacher shortage, and this
bill is likely to further exacerbate that problem,

It is common for rural superintendents to hold multiple roles for the district, often as principal,
school bus driver, substitute teacher, and more, These roles will still need to be met, negating
the cost savings predicted as a premise of HB 1251,

The rural nature of ND and size of many districts will require a single superintendent to oversee
multiple schools covering a large geographical area. The superintendent will only be able to
be in buildings possibly once a week, or even once every two weeks, decreasing effectiveness,
and increasing the need to hire additional ousite leadership.

Hiring superintendents for such roles will be very difficult because of the extreme amount of
travel and responsibilities for numerous buildings, staff, and students, especially given the
proposed salary cap.

The cost of travel will also need to be figured in, again negatmg most, if not all of the bill’s
purported cost savings.

The argument of Iarge districts having a superintendent for multiple buildings is a false
equivalency because these districts are staffed with extensive networks of administration
including assistant superintendents, curriculum coordinators, instructor support stafT, deans of
students, and more. If these systems need 1o be put in place to make a single superintendent
possible, there will be no cost savings.

Sincerely,

Stacy Duffield
stacykayduffield@email.com




Michelle Pfaff

January 16, 2023

North Dakota Capitel Building,
Bismarck ND

Dear Representative Jason Dockter and Representative Matt Heilman:

| am very concerned with House Bill 1251 to limit the number of
superintendents in the state of North Dakota, | work for a state agency that runs
one of our state schools as a superintendent. It is concerning that there is
nothing noted in the bill language that would refer to the three state schools:
School for the Blind, School for the Deaf, and the Youth Correctional Center,
However, it even more so frustrates me as a parent of children that attend
Bismarck Public Schools that this bill would take away my volce as a voter in the
district you represe‘nt.

This bill seems to me that at its core it would take away local control of the
elected officials (school board members} in each school district. The premise of
cost savings is not true. Many superintendents across the state, including
myself, wear multiple hats to keep business as usual running in the district. | run

“amiddle and high school as well as being director of an adult [earning center
across 7 sites in ND. | sub in the classroom when a teacher is sick or proctor
assessments when students need to take them. i am special education director,
CTE director, and help lead my staff through the personalized competency-
based education initiative.

The ability to share superintendent positions is currently an option for districts.
There are a few districts that choose to do that. However, to take away the
decision-making process for those that live in the community and know its

7315 DISCOVERY DRIVE BISMARCK, NI 58503
T (701) 400-1791 L& MICHELYNN126@HOTMAIL.COM




needs best, is wrong. 1s this biil saying that locally elected officials are not able
to be trusted to make those decisions for themselves? And for the state to set

pay parameters for school districts is extreme micromanagement. This concept
undermines democracy and the established balance of power. It takes the
power away from local officials and shifts it to the executive branch (DPI).

Administrators are only a fraction of the whole of educational personnel in the
state, 4.7%. That is a small percentage compared to other business and industry
percentage is.

Please oppose this bill. Thank you for your time.

Sincerely,

Michelle Pfaff

[38]



Good Morning

| am writing to ask you to strongly oppose HB 1251. This bill will
require school districts with less than 475 students to combine with
another district or districts to reach that threshold and share one
common lead administrator. This would be extremely counter
productive in smaller districts like Gackle-Streeter where the
administration also serves the district in many other key roles as welil as
being superintendent. Every community is unique in culture and
expectations for education. Recognizing this uniqueness combined
with the state and federal mandates and assurances required to
operate a school district is daunting. This bill would cripple local
control. The expectation that one person could possibly do justice to
this position in 2,3 or 4 districts at one time is unreasonable. What will
happen is principals who are in the hallways and classrooms meeting
with teachers and ensuring a quality education for students wiil now be
busy in the office trying to keep up. This bill would result in districts
hiring additional office staff to shuffle papers and the superintendent
overseeing this coop would simply become a traveling rubber stamp.
Please oppose this bill.

Thank you,
Senator Robert Erbele rerbele@ndlegis.gov 701391-1330
Representative Brandenburg mbrandenburtg@ndlegis.gov 701 709--0237

Representative Gruemneich jgrueneich@ndlegis.gov
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Thank you for the opportunity to be here. My name is Ty Dressler. | am a Small Business Owner, a
Rancher, and School Board Vice-President for the Richardton-Taylor School District. I’'m here to urge a
DO NOT PASS recommendation from your committee on House Bill 1251.

First, I'd like to touch on the idea of any sort of cost-savings. Our district has approximately 325 students
PreK-12. We have a Superintendent making just over $100,000 a year before benefits. He often works
50 hours/week and occasionally 80 hours/week when the job calls for it. This bill would not change the
workload necessary to run our school. We would still Superintendent tasks performed, and a qualified
person to perform them. Qualified employees cost money, and removing one, or forcing us to share one
that is already spread quite thin, just means we’ll need to go out and hire another person and give him
or her a different title. Like any other business, schools need a strong CEO, a leader, and if you remove
our ability to attract, hire, and retain the CEO of our school, you are setting us up for failure.

In promotion of this bill, there was a pie chart showing all these small school districts and how few total
students are located in those areas. They reference the extra costs and inefficiencies associated with
these smaller districts. However, many things cost more per capita in smaller, rural communities. Things
like fiber for internet, ambulance services, and electricity, all cost more to reach someone in a rural
community. Does that mean those services shouldn’t be provided to them? Should everyone just live in
the largest cities of our state? Who then will be tasked with growing our food? Or producing our
energy? Are you wishing for fewer family farms, and just giving into Corporate Farming that we’ve
blocked for years? Our entire state is considered a rural state, especially when compared to those on
the East Coast. I'm sure we receive WAY more federal funding per capita than many of these states.
Funding from the Farm Bill, funding for transportation. Is that wrong too?

When evaluating a proposed bill, you must always identify what problem you are trying to address.
There is no pressing issue that this will address successfully. We’ve established that cost-savings isn’t
one of them. Therefore, you must also look at the intent or motivation behind the bill. This is where
much of my concern lies. It is evident to many, that the true intent here is one step towards forced
school district consolidation, and the old idea, shot down years ago, of creating super districts. The idea
of super districts means closing schools and harming communities, leading to drastic ripple effects to
our economy and quality of life in these areas.

We actually tried splitting a superintendent about 30 years ago. The towns of Richardton and Taylor
maintained their own school boards, while splitting a Superintendent. He answered to two boards, he
prepared for two board meetings, he left one school without oversight so he could spend time at the
other, he was travelling instead of working, and, quite frankly, he became burnt out. | can’t imagine
being one of the districts that would need to share one person with 3 or even 4 locations. It is a recipe
for ineffective leadership and very costly, very frequent turnover.

Our focus, our duty, is to provide the best education possible for the students of our state. It is evident
that this bill will undermine that mission, by forcing changes, and removing the local control that
everyone in this room believes is so important in our daily lives. Please vote NO on HB 1251. Thank you.
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North Dakota

NDSOS :
Small Organized Schools

Mr. Michael Heilman Mr. Brandt Dick Mr. Steven Heim
Executive Director President Vice-President

3144 Hampton Street 1929 N. Washington Steet. Ste.A PO Box 256
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701-527-4621 701-415-0441 701-465-3732

HB 1251 — Testimony in Opposition
House Education Committee
Representative Heinert — Chairman
January 25, 2023

Representative Heinert and members of the House Education Committee, my name is Michael Heilman.
| am the Executive Director of the North Dakota Small Organized Schools (NDSOS). | represent 150-
member school districts of the North Dakota Small Organized Schools. NDSOS stands in opposition to HB
1251.

NDSOS believe that this bill undermines local control and decision making. There is currently no
roadblocks or state regulations that prohibits school districts from sharing administration if they choose
and there are districts that have chosen to share superintendents as you will hear in later testimony. |
have heard that because the state provides a large portion of school funding the state should have more
control. The problem with that line of thinking is misunderstanding that the state money somehow
belongs to state government and not the people of the state. NDSOS believe that tax dollars supporting
education is the people’s money. We have all benefited from the state being able to provide property
tax relief, thank you for that, but once the money has been distributed via the school funding formula it

becomes the locally elected school boards responsibility manage.

Our school superintendents in our small schools wear many hats and work long hours. They often also
are the school principal, athletic director, classroom teachers, coaches, bus drivers, custodians, tutors...
the list goes on. Forcing the sharing of superintendents will certainly move these responsibilities to
another individual within the school. As a county superintendent | have worked with small schools with

teaching principals and most of them are phenomenal, but the reality is that the teacher/principal is

Board of Directors

Region 1 Region 2 Region 3
Mr. Tim Holte, Supt. Stanley Mr. Jeff Hagler, Supt. North Star Dr. Frank Schill, Supt. Edmore
Mr. John Gruenberg, Supt. Powers Lake Mr. Steven Heim, Anamoose & Drake Mr. David Wheeler, Supt. Manvel
Region 4 Region 5 Region 6
Mr. Brian Christopherson, Supt. New Salem Mr. Rick Diegel, Supt. Kidder Co. Mr. Mitch Carlson, Supt. LaMoure
Dr. Kelly Peters, Supt. Richardton-Taylor Mr. Brandt Dick, Supt. Burleigh County Dr. Steven Johnson, Supt. Lisbon

The mission of NDSOS is to provide leadership for the small/rural schools in North Dakota and to support legislation favorable to their
philosophy while opposing legislation that is harmful.
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often pulled from their classrooms and in the end the children suffer. Communities want their
superintendents to be visible in the school, at school events, provide assistance to teachers and staff,

get to know the students, and become a part of the community. Sharing makes this difficult at best.

It may not be the intent but, it feels like another way force consolidations or even dissolutions. Local
school boards have been making the difficult decision to consolidate or dissolve since early in our state’s
history. We once had 4700 schools in North Dakota. In 1985 we had 300 school districts, in 2000 we
were down to 230, and 184 in 2010 and today we have 170. It may not be happening as fast as some
may like, but local school board have and will continue to make the decision that is best for them when
the time is right.

North Dakota Small Organized Schools believes in local control and the decision to share a
superintendent and superintendent compensation is up to the locally elected school board and urges a

do not pass recommendation on HB 1251

Michael Heilman

NDSOS Executive Director
mheilmanndsos@gmail.org
701.527.4621



mailto:mheilmanndsos@gmail.org

#16573

HB 1251 testimony — Josh Ruffo

Thank you for the opportunity to provide comments on House Bill 1251. My name
is Josh Ruffo, I am the president of the Turtle Lake - Mercer District 72 School
Board. Our current enrollment K-12 is 177 students, which is well below the
proposed minimum in this bill of 475 students to keep a superintendent in house.
There are two specific points that we would like to discuss on why HB 1251 would
not be in the best interest of the Turtle Lake — Mercer communities in which we all
live, nor for the greater good of North Dakota. North Dakotans pride themselves in
local control; you hear this term any time federal government steps into our lives
and tells us what to do. School districts already have the ability to share a
Superintendent if they feel it is in the best interest of the students in which they

SE€rve.

House Bill 1251 proposes to save 13 million dollars by sharing a superintendent.
In our school, the superintendent also serves as the activity director for our school,
substitute teacher, Title Coordinator, Title IX Coordinator, and much more. Our
Superintendent also serves on the Souris Valley Special Education Board, Central
Regional Education Association Board, and Region 11 Comprehensive Center
Board, is the District 10 Athletic Director Chairperson, and McLean County
NDSU Advisory Council.

We currently only employ one k-12 principal, if this bill passes we would need to
hire an additional principal that would need to assist in all of the added duties that
listed before. In McLean county alone, we do not have any schools that would

meet the 475 student threshold. This would mean that one superintendent would



have to oversee 2,3 and sometimes 4 school districts. That would mean that the
superintendent would have multiple boards to report to, multiple board meetings to

attend, and multiple communities address concerns with.

We kindly ask that you vote “no” on this bill as it is currently written. Thank you

all for your time and for all that you do as leaders of this great state.
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Chairman Heinart and Education Committee Board Members,

My name is Michelle Simonson and | have been teaching in Alexander for 35
years. During my time at Alexander Public School, | have seen many changes and
been involved in many aspects of the school. | am speaking today because it
frustrates me greatly that politicians who have no background in education think
they know what’s best for us.

Small schools are the heart of a community. The opportunities that we have
available are due greatly because of superintendents who know how to engage
our communities to help support those opportunities. | have worked with very
forward thinking superintendents that have always looked for ways to keep us at
the forefront and on the cutting edge of what is coming down the pipe even ahead
of the larger districts in our state.

As stated in the ad HB 1251 is going to be a way to give small schools
opportunities that they otherwise wouldn’t have. | disagree with this. Our
superintendents have supported our students and have looked for opportunities
to have our students shine. We currently have an FTC team that has qualified for
state, and have had other teams in the past 4 years also qualify with one qualifying
for nationals. Prior to that we had a Robotics team that qualified for nationals
from 2002-2004. Both these examples also came home with hardware. We have
also had several students that have qualified and placed at the national science
fair. But yet our students don’t have opportunities because we are small? This
isn’t just true in our high school but also our elementary and middle school. We
started an FLL robotics program last year and our teams have qualified both years.
Our superintendent’s priorities have always been to put our students first and
allow them these opportunities. My FEAR is that if HB 1251 were to pass would
our students still be allowed the same opportunities, without the support of the
superintendent? Let’s be honest, not all superintendents have a vested interest
nor the same philosophy as to how or where the school monies are spent.

Also in the ad, you state that small schools will be able to “choose” the
school or schools that they will be sharing a superintendent with, just like we do
for extra-curricular activities. However, in the language of the bill it is stated that



the state will assign the superintendent for the districts that are below the magic
number of 475. So, I’'m curious which is it? And really if we have to have a
superintendent for every 475 students shouldn’t we really be adding more to the
larger schools so they can do justice and give all their students more opportunities
because they know their students better. Oh, wait that’s small schools again....
Superintendents know their students and staff personally.

Now let’s talk about how much money the school district patrons will be
saving by not having a superintendent. | didn’t realize that their salary cost the
taxpayers more than the operation of the school building. And how about those
teacher raises. One ad states that we will receive $4800. While another states that
it may be closer to $9000. Again. How does a district’s superintendent salary
really add that much to teacher salaries?

| really believe that we need to take a closer look at the wordage between
what HB 1251 really says and the ads that are circulating as they are very
misleading. Do your due diligence and stop this bill. Superintendents are the
backbone of the small school. Their leadership is essential for student success.
When we get right down to it, HB 1251 is a threat to THAT success.

Respectfully,
Michelle Simonson
3rd Grade Teacher

Alexander Education Association President
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WESTERN DAKOTA
ENERGY ASSOCIATION

January 25, 2023

Testimony of:

Geoff Simon, Lobbyist #144

in opposition to HB 1251 — Small School Superintendent mandate
House Education Committee

Chairman Heinert and Committee members:

On behalf of the city, county and school district members of the Western Dakota Energy
Association (WDEA), we wish to express our strong opposition to HB 1251, which would
unnecessarily force small North Dakota school districts into what would be an awkward
and often untenable situation requiring that smaller districts share a superintendent.

Supporters of this legislation apparently view it as a way to promote efficiency and save
money, but it would do neither, and would quite likely have the oppositive effect.

It’s important that committee members understand the operation of a typical small
North Dakota school district. WDEA’s former president Gary Wilz was the School
Superintendent in Killdeer, which at the time had an enrollment of around 500 students.
Gary was not only superintendent, he also drove a school bus, helped out in the school
cafeteria and also coached athletics. A current WDEA board member, Nick Klemisch, the
superintendent in Garrison, not only drives a school bus, he’s a certified school bus
driving instructor. We’ve known other small school superintendents who maintained
classroom teaching responsibilities, served as counselors and even swept floors.

The point of these examples is simple. Forcing superintendents to spread their time
among two or more other districts would mean someone would have to pick up those
additional responsibilities while the superintendent was in another district. So instead of
saving money, the district may be forced to hire another teacher, bus driver, coach or
cafeteria worker. While well-intentioned, in the real world of small schools, HB 1251 will
be rife with unintended consequences that do nothing to improve school operations.

We would urge the House Education Committee to appreciate the devoted efforts of
small school superintendents to perform whatever function their district may require,

and send HB 1251 to the floor with a strong Do NOT Pass recommendation.

Thank you for the opportunity to offer testimony on this important issue.

Western Dakota Energy Association
1661 Capitol Way, Bismarck ND 58501
www.ndenergy.org e 701-527-1832



01/12/2023

Dear Honorable Patten, Timmons, and Olson,

I am writing in extreme opposition of HB 1251. This bill is a direct attack on our local

control. The local school board currently has the authority to share a superintendent with another

district if we deem fit for our district. We are the voice for our constituents.

Not only does this bill attack our decision to have our own superintendent but also it strips us
from the authority of selecting our own superintendent. This is an over reach of state
government.

The decision whether or not to employ a superintendent independently or jointly (and their
compensation) is a LOCAL decision that should be under the authority of the locally elected
school board.

As a locally elected school board member, | ask that you vote NO to HB 1251.

Your constituent,

LaShell Tjelde
Alexander Public School Board President

#16595
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Testimony in opposition HB 1251

Chairman Heinert and members of the House Education Committee — for the record my
name is Dr. Aimee Copas and I serve as the Executive Director for the North Dakota

Council of Educational Leaders serving our K12 school leaders and directors.

You’ve all heard a lot of testimony today about why K12 employees do not believe this
bill is good for North Dakota. I get to play cleanup now and will share some data pieces
with you to put a bow on this testimony so that you can walk away with a few more
things to think about before committee work and a floor vote on this bill. T’ll also be

happy to take questions.

1. Schools may not have all chosen to create efficiencies by sharing across
borders, but their boards HAVE created internal efficiencies. Of the 71
superintendents who would be affected, over 50 of them are currently employed
in a combo role. They are already Superintendent/Principal and sometimes more
than that (athletic director, Title IX duties, bus driver, teachers, substitute
teachers, transportation director, facility director, food services director, Cognia
lead etc.). At minimum they are doing the job of two sometimes three. Other
employees in a small school often do the work of more than one person. The
extra duties these individuals do speak to the workload of most administrators in
a class B school. We often say the best preparation for becoming a class A sup is
to work class B first. In class B you wear every single hat.

Click Here to See Survey

2. 132 of ND’s 168 districts are impacted, another 4 schools are right on the edge

Click Here to See Schools Impacted

NDCEL is the strongest umfying voice re}wresenting and su}w}:orting administrators and educational leaders in }mrsuit cf quaﬁty education
for all students in North Dakota.

Executive Director: Aimee Copas------------------- Government Lead and Special Projects: Kevin Hoherz

#16630
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3. Administration numbers are incredibly low. Of the K12 employees they only

make up 4.7%. As a ratio of management to employee that is so low that we

might question as to whether more administrators rather than less would help

teachers feel more supported.

20-21 Teacher/Administrator Compensation report through NDDPI (Found here:

https://www.nd.gov/dpi/districtsschools/finance-operations/finance/teacher-

compensation) Shows:
i. Teachers: 9613 (FTE)
ii. Administrators (Including Superintendents, Assistant Superintendents,

Principals, Assistant Principals and Directors) 696 (FTE)

iii. Only 4.7% of employees (Supervisor/Teacher Ratio). **This does not include

supervised ancillary staff.

iv. Provided by NDDPI: Ancillary Staff: 4050 (FTE) (, Cooks, Janitors, Bus Drivers,
etc.) Plus, Paraprofessionals: 4666 (MISO Report)

v. 110,000 kids

1. Parents of all those kids

4. The disparity in pay may not be quite as large as one might think. From

NDDPI compensation report...When you take a teacher’s 9-month contract and

extrapolate it to a 12-month contract to mirror a superintendent the numbers are

somewhat different.

“Most” administrators come to the profession after

becoming an experienced teacher and their leadership experience lends to the

profession.

background.

Extrapoliting teacher
salary to 12 month
contract

Most administrators have a healthy teaching career in their

Position Average Annual Salary Average Hourly Rate | Difference in pay Difference in Hourly Rate
Average Supt $ 118,743.82 $ 57.09 | $ 16,579.61 $ 7.97 |Experience Teacher diffference
31,869.20 $ 21.79 |Mid range difference|

$ 63,374.52 $ 30.47 |1st year range difference
Experienced Teacher | $  102,164.21 $ 49.12
Mid Range Teacher $73,13°.80 $ 35.30
New Teacher $55,369.3° $26.62

from Teachers.
Average Principal $102 ,326 $49.20 | s 162.00 $ 0.08 |Experienced Teacher diffference
$29,196 $ 13.90 | Mid |

Average Principal $ 46,957.00 $ 22.58 |1st year range difference

NDCEL is the strongest um_’ﬁ/ing voice Ye}aresenting and su}ajgoﬁing administrators and educational leaders in Joursuit of quafity education
for all students in North Dakota.
Government Lead and Syecia( Projects: Kevin Hoherz

Executive Director: Aimee C0}9a5
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Chairman Heinart and Education Committee Board Members,

My name is Terrille Jacobson and | am a teacher with 29 years of teaching experience from Alexander, of
which 13 of those years were spent teaching for the MCPSD. | am writing to have you please consider
what HB1251 would mean for our state. | believe the push for House Bill 1251 is strongly

misguided. The money will not just flow into teacher pockets. This money will now be reallocated to
provide the supports which will now be needed to fix the void of not having Superintendents in each
individual rural school building. This change does not support teachers. It will cause more stress and
duties for each building and at what expense? The promotional ad for this bill sponsored by Matthew
Ruby claims that this will have no impact on building principals or business managers. That is

false. What | pray is that you, as legislators, will realize it will also have an extremely large, negative
effect on our staff. Our rural communities need the supports in place that our Superintendents provide.

I am the daughter of two prominent well-respected teachers, so | guess | feel teaching and the
education of youth is in my blood. | realize that may not cause you to be in total support of my opinion,
but | feel that | cannot sit by and not be vocal against HB1251. | truly believe this will cause our
education system that we, North Dakota’s past and present teachers and state government officials,
have worked so hard to build, to crumble.

| feel that the school is the “heart” of each small community. School Superintendents are some of the
most well-respected CEO’s of the most important “business” of each small community. | am just
confused as to why the push is to dismantle these thriving businesses and, in some regards, cause them
to go through a “merger”. While this bill claims to put dollars in salaries for staff and opportunities for
students, is it not true that the school Superintendents, who are now going to be the new CEO ’s of an
even bigger business, would need to hire assistants to accomplish the new management tasks they will
be assigned to do? Would building principals not need extra dollars to now do additional duties that will
inevitably be assigned? If this “merger” is intended to increase teacher pay and rectify the need to
obtain quality teachers, has the research been done to determine exactly why we have a teacher
shortage? | feel the #1 reason as stated nationally, is school climate and the mental health issues
(stress) of staff. Do we really want to chance that this may in fact just add to that stress? | feel the
answer to that is a hard no. We cannot afford to lose the educators/administrators who are committed
to the youth of our state, and that includes the Superintendents.

North Dakota has consistently taken great pride in putting education as a high priority. A vote in
opposition to HB1251 is critical in maintaining that philosophy. Thank you for this opportunity to be
heard.

Respectfully,

Terrille Jacobson
Alexander Elementary Teacher



Mr Chairman and members of the house education committee,

My name is Lynn Carlson of rural Cooperstown. | live in District 29, in the Finley-Sharon
school district. In June, | had the honor of being elected to serve on the school board for
Finley-Sharon, the school that | graduated from and hold very dear to my heart. I'm here
today about my opposition to HB 1251 and the negative effects that | believe this bill
would have on not just my school district and community, but districts and communities
across the state of North Dakota.

| would like to start by saying that as a new school board member, the last 6-7 months
have been eye-opening on many fronts, but one that jumps to the top of the list is how
important our administration, and especially our superintendent, is to the school. The
work that our superintendent does on a day to day basis certainly goes unnoticed to
those who aren't intimately familiar with the school, but that certainly doesn't mean that
the work isn't vitally important. In many schools across the state, Superintendents wear
multiple hats- for example, our superintendent is also elementary principal and IT
coordinator, along with being the coordinator/director for several other programs. Each
unique situation requires a unique compensation for a superintendent.

One very noteworthy downside of this bill is the loss of local control. If this bill were to
pass, and we had to partner with AT LEAST one other district, potentially two or three,
wouldn't that lessen the school boards authority? For example, if we were to then be
paying our superintendent only 20% of their salary, wouldn't it stand to reason that their
priorities would lie elsewhere? When patrons or parents currently come up to me with
their concerns about something at the school, | listen and then refer them back to the
superintendent who can answer their questions. What will happen when patrons and
parents can't schedule a meeting with the superintendent because they are only in our
building once a week, and when they are their schedule is already overflowing with the
numerous meetings and tasks they hasn't been able to accomplish the rest of the week
because they’ve been attending to another district’s issues?

Something else that has gone unnoticed is how the teachers would feel about losing the
superintendent from the district full time. My wife is a Special Education teacher, and
she has numerous meetings with the superintendent every single week. Did you know
that, by law, a member of the administration has to be present at every single parent
meeting of hers to discuss student Individualized Education Programs? Before
Christmas, | had a veteran teacher tell me, unsolicited, about how big of a difference
having competent administration in the building has made in her career. It makes me
think- Would teachers view teaching at a district without a full-time superintendent as a
negative? | certainly don't speak for the teachers, but based on my conversations, |
would say most definitely. So who will hurt the most if we are unable to fill out a staff of
qualified, competent teachers? The answer is, of course, the students.

There are many ways in which we can save money in the state budget, or to be more
frugal with the funds that we do have available. However, | can unequivocally say that
this bill is NOT one of those ways.

#16647



| think in closing; | would ask you to think about who HB 1251 is supposed to be
helping- school districts to save money. However, many of us here today are from both
large and small districts, and we are pleading with you to listen to us:

HB 1251 is not something that we asked for.

HB 1251 is not something that we want.

| promise you that those of us involved in education in North Dakota have the best
interests of our students in mind, so please heed our words. Thank you for taking the

time to listen to my feelings about HB 1251, and | urge you to vote no.

Lynn Carlson
Finley-Sharon School District Board Member
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» Williston Basin School District #7

) ) z 1201 9th Ave NW
(701)572-1580 phone P.O. Box 1407 www.willistonschools.org
(701)572-3547 fax Williston, ND 58802

FOR IMMEDIATE RELEASE
1/24/23
Williston, N.D., (January 24, 2023) — To the members of the North Dakota House Education Committee,

| am writing in opposition to HB 1251. Williston Basin School District # 7 is in its 2"? year as a newly reorganized
school district.

Today Williston Basin School District #7 educates over 5,000 students. Within our district, we have 13 schools, 12
Principals and 6 Assistant Principals, six Directors, one Assistant Superintendent, and one Superintendent. We also
employ 750+ employees across the district.

Reading this bill, it is clear to me that those who support it also support taking away local control. Local voters
want a say in what's best for their community. There are some schools who already share Superintendents
because they have decided it was the right choice for their community. We are not opposed to the concept of
district sharing, however, that decision should be made by the local community to see if it is a good fit for them. In
rural communities, the school is often one of the key centers of the community, rural communities are vested and
proud of their schools and what is going on within the schools. They have the right to make local decisions about
staffing in their schools.

Many proponents of this bill think that this is a way to trim costs. It will not. For each Superintendent that is
shared, affected districts will have to add additional duties to other members of their staff to help with the
workload, which in turn, typically equals an increase in compensation to those staff members. If they do not
disburse duties among other staff, then double or triple the load will fall solely onto the shoulders of the shared
Superintendent. Again, the additional duties typically come with an increase in compensation. Having so many
duties can also lead to burnout, and could cause a shortage of Superintendents and Superintendent candidates
in North Dakota in the long run.

Please vote NO on House Bill No. 1251.

Chris Jundt, WBSD#7 School Board President

Kyle Renner, WBSD#7 School Board Vice President
Cory Swint, WBSD#7 School Board Director

Sarah Williams, WBSD#7 School Board Director
Chris Walstad, WBSD#7 School Board Director
Heather Wheeler, WBSD#7 School Board Director

John Kasmer, WBSD#7 School Board Director

The Williston Basin School District does not discriminate on the basis of race, color, religion, national origin, sex, disability, or
age in its programs or activities and provides equal access to the Boy Scouts and other designated youth groups.
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#16661

Abercrombie - Christine - Colfax - Galchutt

Flementary Principal Superintendent/Jr-Sr High Principal Business Manager

Chairman Heinert and members of the Education Committee,

My name is Dr. Britney Gandhi. | am the superintendent and high school principal for the Richland #44
School District where | have worked since | moved to North Dakota in 2018. | was previously a teacher,
instructional coach, assistant principal, and principal in two different states. | have come to love North
Dakota: its people, its close-knit communities, and the culture within and across both Class A and Class B
schools.

House Bill 1251 appears to have the positive intent of redistributing perceived excess funds to well-
deserving teachers, but that is not the reality in my school district and many others. This bill will not give
the teachers in my district the dollars that are advertised and will negatively affect our children.

The Richland #44 School District serves 275 students in the four communities of Colfax, Abercrombie,
Galchutt and Christine. Historically we have had three administrators: two principals and a
superintendent. In 2019 our school board did the tough work required of school boards around the
country by examining the budget and identifying areas that could be tightened. Through much
discussion, research, and planning, they decided that we could consolidate three of our administrator
positions into two and the following year | added the role of superintendent.

Serving as both a superintendent and a high school principal is not easy and is not always ideal — nor is it
something that will work for all districts. However, this shift has worked for our school district to
maximize funds for our students.

If this bill is passed, Richland #44 will have to hire a high school administrator. The authors of the bill are
telling teachers that this will give each of them an average of an additional $4,600; that is misleading
and false for Richland #44 teachers. This bill will not give our teachers nearly that amount of extra funds
based on the calculations we have done; additionally, the school principals will have to assume
superintendent duties throughout the week which will have a trickle-down effect on our teachers and
students.

Aside from the misconception of saved funds, this bill will drive away superintendents from North
Dakota. Every state in the country is looking for qualified school district leaders and would happily take
our best and brightest. Let’s keep our talent within the state while having discussions with
superintendents and their boards about how to get creative with finances like my school board did in
Richland #44.

I know we all want what is best for the children in North Dakota. | urge you to not pass this bill because
it is not in the best interest of the children in my school district nor in most across the state.

I thank you for your dedication to the children in North Dakota through your important work, in
particular your focus serving on the education committee. Thank you for your time.
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Amanda Petrick
6095 69" Avenue Southwest
Elgin, ND 58533
701-584-2583

Mr. Chairman, and members of the committee, my name is Amanda Petrick. My husband and | farm and ranch
north of Elgin, we have four school aged children, and | am a member of the Elgin New Leipzig School Board District
#49. | am here today because | oppose HB 1251 and believe it will have an adverse effect on our rural school
districts as well as the quality of our children’s education.

Firstly, I would like to say that our superintendents cannot be replaced. They truly are the heart of the school,
which is the heart of most of our communities. Our schools need the top-down leadership our superintendents
provide. And our children need to see that behavior so they can learn to model it in their own lives. We have a
small school by some standards, especially by the parameters of this bill. As an example, our school would
potentially end up sharing one superintendent with three more schools. Because of our location this would include
two time zones, four counties, and 2,704 square miles. In one week, we could expect seeing our superintendent
one day. All duties of the superintendent to be completed in one day for each school district, with separate boards
and separate policies, is an atrocious ask. As we all know we live in an instant gratification world that is not
favorable of letting something sit on an empty desk for at least a week before it is seen and even longer to be
handled and addressed. Education moves fast, schools move fast. Our kids are learning at pace we couldn’t have
imagined when we were in school. Our superintendents are the captain of the boat. They are the ones at the helm
ensuring its smooth sailing.

I understand the basis for the pay cap for the superintendents, but honestly, | cannot see the savings as a school
board member. Not only will our superintendents be making less than our teachers, but they will also not be able
to be compensated for other non-superintendent duties such as referee, bus driver, custodian, etc. And as a board
we will now need to consider hiring an assistant superintendent or giving more duties to our current principals. The
2022-2023 school year has been the first school year in while that our school has had a different person in each
superintendent, secondary principal, and elementary principal position. As a board member it has been eye
opening. The things that were ‘lost’ because our previous superintendent/principal just didn’t have the time to get
to them because of his dual role are surprising. And it will happen again if we cut our superintendent’s time in our
school. Burn out is a real thing in our workforce and there is just not enough time in the day for one person to
handle 4-5 schools. Even though currently schools can share superintendents, this is why we made the decision to
not share a superintendent as well as have separate principals. Our school boards for each district know the unique
challenges that are faced and can make the best decision for each respective area. This bill with take away our local
control to do just that.

Lastly, | want to mention our rural communities. There is a lot of them; we are by all definitions a rural state. Our
district is currently 694.43 square miles. We have 162 K-12 students in our school plus preschool. Honestly, we
have more kids in our district, but the distance is an issue. Some homeschool, or open enroll to a closer school
(rural roads aren’t always straight). The point is everyone finds a school and a community to go with it. They are
generally tied together. | feel this bill introduces a slippery slope. Combining superintendents, then what’s next?
Our communities” heart beats in the schoolhouse. Yes, some of us have a hospital, an implement dealer, maybe a
mine, or if you're lucky some oil wells nearby. But all the people in these professions have kids too. We need to
provide the best we can for our kids locally. Fiscally, children do not turn a profit. No decent parent makes the
decision to have a child based on the profitability. So naturally our education funding doesn’t have a monetary
return on investment. We do need to manage spending, but not at the expense of our children’s education or our
communities” heartbeat.

Thank you for your time today.
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Kidder County Public School District#

High School Principal RICHARD DIEGFL, Superintendent Board of Education:
Michael Wachter Jason Schmidt, President
Elementary Principal Administrative Office Shawn Nix, Vice President
Ryan Larson POBox 380 / 1014 StSE Jeff Schmidt, Director
Business Manager Steele, ND 58482 “Tom Binder, Director
SonyaLarson Phone: 7014752043 Kip Haadem, Director
Secretary Fax: 7014752737 Jason Braun, Director
Darci Mitfleider Hoyt Wagner, Director

Wednesday, January 25, 2023
Testimony to the House Education Committee Regarding HB 1251
Chair — Representative Pat Heinert

Good morning Chairman Heinert, Vice—Chair Schrieber-Beck & Members of the Commiittee,
I'am Rick Diegel, the Superintendent at the Kidder County School District and the Linton School District. This
is my 35" year in education and my 24% year as a Superintendent. I-was-the-superintendent-for16-yearsin

and-Linten- | am here today to speak in opposition to HB 1251, which would require schools of less than 475
students to share superintendents.

Since I am currently a shared superintendent of two districts, both with less than 475 students, I believe that I
have a unique perspective regarding this bill.

I will begin by saying that in the right situation, I do believe that a shared superintendent is possible, but only if
you have the right person and the right school districts. However, it is not an easy thing to do. In my case, the
shared superintendency occurred last spring when the Linton School District’s superintendent left, and they
began looking for a new superintendent. At some point, they approached me and the Kidder County School
Board president and asked if we would consider sharing a superintendent. Since I no longer have children at
home and have a VERY understanding wife, I considered it. The agreement benefitted me a little financially
and it saved each district some money, so we decided to give it a try. The agreement that was made is that I'm
in Linton on Monday, Thursday and every other Wednesday and Kidder County on Tuesday, Friday and every
other Wednesday.

The savings for each district is approximately $35,000 - $45,000, which is a positive, but it isn’t as high of a
savings as I’ve heard being discussed. As part of that, both principals and business managers in each district
were paid an additional amount.

The distance between Steele and Linton is about 60 miles, which is probably more than it would be for most
districts. However, I do not believe that this could be a long-term solution for a more inexperienced

superintendent with children at home. Though we have decided to share again next year, I'm not sure how

Kidder County Schools — empowering students to be responsible citizens and lifelong learners



many more years I can do this. When I travel to Linton, I usually leave about 6:00 AM and return home about
6:00 PM, and days that I have school board meetings I return home about 10:00 PM. Iam a believer that the
superintendent should be the first person in the building in the morning and the last to leave in the evening.
Again, I have a very understanding wife!

I will admit that while I am a shared superintendent, I feel guilty that others are covering duties that I used to
do. For example, I used to sub bus drive, coach JH girls’ basketball, ref most elementary and junior high
basketball games, cover for teachers that are gone, have recess duty, have bus duty every day (I now only have
it on the days I'm at the school), etc. Now others are having to cover these duties that I used to be able to do. 1
- also do not have the personal relationships that I used to have with students, and in the case of the Linton
School, I feel very guilty that I do not know all the student’s names.

I will also add that not everyone in our community is happy about this shared superintendency, regardless of the
money savings. I have heard crabbing about sharing, as they want their superintendent in the building when
they come in to visit. This is probably more of a Class B thing, but it is a reality in my world. Finally, when
our teams play each other, it is not fun for me. Though this may sound crazy, what shirt I wear, where I
sit/stand and if I make any supportive gestures for either team will be judged by parents and community
members. And if I had a nickel for each time someone asked me who I was cheering for, I could retire

tomorrow.

I also want to address the belief that there is some type of an incentive to share superintendents. Last-summer;

e- | would suggest a 25%

payback to districts that choose to share a superintendent OR a business manager, and maybe the incentive
would be great enough for districts to voluntarily try it.

In conclusion, though I am currently a shared superintendent, I am a big supporter of local control, and I don’t
believe that forcing districts to do this, is right thing to do. Though there are some positives to it financially, I
don’t believe that in most cases they outweigh the negatives.

Thank you and I stand for any questions.
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Chairman Heinert and Committee Members -

I'am here before you today in opposition to HB 1251. This Bill is a direct attack on local control, as well as
a hit to small school districts, who are already struggling. The position of superintendent is part of the
lifeblood of a school. The person in this position is essential to ensure that your school is functioning at
the highest level possible. By removing local control in that decision, you are crippling the local school
board from doing what is best for the learners within their buildings.

It is already extremely difficult to find quality citizens to run for school board. What will happen with the
forced consolidation of superintendents? If school districts share superintendents, it will be even more
difficult to fill those board positions. You will be eliminating local control and creating environments in
which one district could overpower others, creating a monopoly on a superintendent’s time, leaving the
other school or schools without focused leadership. Who will suffer the most? The students.

Last year the Ellendale School District was selected to be part of the Be Legendary School Board Training.
This state-funded training required a commitment on the school board’s part, as well as administration,
in order to develop goals for student outcomes, guardrails to ensure success and forward movement, as
well as review of structures, teamwork development and advocacy. This training was intense, time-
consuming and has created a change in culture in our school, as well as our school board meetings and
our interaction and focus with administration. The state invested in this training, and we have just begun
the process. An important key partner in this process is our superintendent, and his ability to connect
the elementary and high school pathways, as well as ensuring that the Board is on the same page and
directing funding where it is most needed to meet the needs of the students. We are already beginning
to see some success in changing how we tackle the issues before us. Why are we not allowing this
training and process to develop before getting our feet kicked out from under us?

Let me share with you my experience as a school board member: we have hired two superintendents in
the last 5 years. | do not know why we would intentionally throw school boards into this process, let
alone doing so within a hostile environment and adding in the challenge of co-oping with another district
or two, and topping it all off with leaving ultimate control within the state’s hands. The instability that
such a proposal would create could cripple a district, especially any district (such as Ellendale) that
borders another state. We would struggle to compete for quality candidates for these positions, which
would also trickle down to principal positions, teachers, support staff, etc.

Our superintendent has been a member of our community for just over six months. He came into a less-
than-ideal situation in which we were also in the process of hiring both elementary and high school
principals. His experience allowed him to hit the ground running, and through our Be Legendary training
we worked hard to create a better environment for both students and staff, as well as developing new
ways in which our board can engage and ensure that we were focusing on student outcomes. He not
only has been an asset to the board in creating a positive environment, but he has also stepped into
many other roles to ensure that our school is functioning at as high of level as possible, whether be as a
bus driver, janitor, lunch personnel or coach. | cannot imagine attempting to function and focus on the
aspects that we have promised to make priority without having him as part of our team.

Again, | stand before you today in opposition of this bill. | cannot imagine the depths of the negative
impact that this would have on our districts, especially our rural ones. It would definitely Be Legendary,
just not in a way that would be a positive step for North Dakota and more importantly, for our students.



Sincerely,

Val Wagner

Monango ND — wagntales@gmail.com

(701) 320-0381



INFORMATION & HISTORY FOR HB 1251
HOUSE EDUCATION COMMITTEE
January 25, 2023
By: ADAM TESCHER, NDDPI SCHOOL FINANCE DIRECTOR
701-328-3291
North Dakota Department of Public Instruction

h

Chairman Heinert and Members of the Committee:
My name is Adam Tescher, and T am the School Finance Director with the North
Dakota Department of Public Instruction (NDDPI). I have been asked to provide

information on the history of school districts and superintendents in North Dakota.

The number of school districts in North Dakota has decreased by 96% since
peaking in 1918, with 4,700 schools served by 53 superintendents to 168 operating
districts, with 468 schools served by 144 superintendents. North Dakota student
enrollment reached a high point in 1923, with 170,000 students attending public
schools compared to today’s 115,000. These numbers represent a governance
transition from a system of 53 elected county superintendents working with
numerous boards and schools. (State Historical Society, Unit 7: Set 4: Rural &
Town Schools; history.nd.gov)

County superintendents are still required by law in NDCC 15.1-11 County

Superintendent of Schools and NDCC 11-10-10.5
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The employment qualifications of the county superintendent are:

15.1-11-01. County superintendent of schools - Employment - Qualifications.
1. Except as provided in section 15.1-11-02, each board of county commissioners
shall employ a county superintendent of schools on a full-time or a part-time basis.
An individual hired under this section:
a. Must hold a baccalaureate degree from a regional or nationally accredited
institution of higher education approved for teacher education.
b. Must hold a valid North Dakota professional teaching license.
c¢. Must have experience teaching at an approved elementary, middle, or
secondary school.
d. Must be approved by a majority of the school board presidents
representing school districts having their administrative headquarters in the
county.
e. Serves until the individual resigns or is discharged by the board of county
commissioners at the direction of a majority of the school board presidents
referenced in subdivision d.
2. The presidents of the school boards referenced in subsection 1 shall perform the
duties of school boards with respect to the evaluation, renewal, and discharge of an

individual hired under this section.
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The duties of the county superintendent are:

15.1-11-04. County superintendent of schools - Duties.
A county superintendent of schools shall:
1. Serve as the superintendent of all schools in a county except those schools in
districts that employ a district superintendent of schools.
2. Receive copies of and review, in a timely manner, all reports submitted to the
superintendent of public instruction by school districts having their administrative
headquarters in the county.
3. Compile reports containing statistics and any other information requested by the
superintendent of public instruction and forward the reports at the time and in the
manner directed by the superintendent of public instruction.
4. If requested by a school district, assist in planning, coordinating, and providing
education and related services.
5. Promote coordination and cooperation among the school districts and the
multidistrict special education units within the county.
6. Assist school districts in taking advantage of incentive programs administered
by the superintendent of public instruction.
7. As secretary of the county committee:

a. Provide to the public information regarding the annexation of property to

another school district;
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b. Provide to the public all forms necessary for the annexation of property to
another school district;

c. Compile information regarding school district annexations and
dissolutions and provide such information to the appropriate county committees, at
the time and in the manner directed by the state board of public school education;
and

d. Compile information regarding school district annexations,
reorganizations, and dissolutions, and provide such information to the state board
of public school education, at the time and in the manner directed by the state

board. 8. Perform any other duties required by law
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NDDPI was also asked to provide the answers to these questions:

1.) Do other states require that a school district share administrative leaders if
they meet certain criteria?
2.) Do any states require their LEAs to have a minimum student enrollment to
exist?
3.) What states have a system of county-wide school systems?
The Department contacted several sources to gather answers to these questions,
including the Education Commission of the States (ECS), the National Governor’s

Association (NGA) and the Council for State Governments (CSG).

MULTI-DISTRICT SUPERINTENDENTS

Based on a review of state statutes and regulations, the only state we found
that required shared administration for small school districts was Oklahoma, and
the 1997 law has since been amended.

e 1997 statute put in place a requirement that districts with fewer than 2,000
students enter into an agreement with a contiguous district to share a
superintendent. If districts were unable to come to an agreement, the state
board of education would intervene to choose the contiguous district, write

the agreement, and even select the superintendent if districts could not agree.
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We found that most states allow districts to share administrators.
e Historically Vermont’s most common governance model shares
superintendents. On average, each superintendent serves approximately six
school boards and approximately 1,000 students. The most a superintendent

serves are 12 districts and boards. Act 46 of 2015 outlined an involuntary

merger process for the state board if locals could not come up with a plan.

o A 2007 law in Maine mandated school consolidation but has since been
amended to create regional administrative units and “unions of towns.”
These are a combination of two or more school administrative units joined
together for the purpose of sharing the costs of a superintendent and the
superintendent's office. Each member school administrative unit maintains
its own budget, has its own school board, and operates in every way as a
separate unit except for the sharing of superintendent services.

e Minnesota statute specifies some of the duties that the shared
superintendent must perform for each district.

e Montana statute states school systems with 14 or fewer FTE licensed staff
may use a supervising teacher and the services of the office of the county

superintendent to satisfy administrator requirements.
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Some states provide a financial incentive for districts that decide to share
administration:

e Illinois provides incentives for districts that reorganize.

e lowa_shares the superintendent’s salary cost with the districts and provides
additional incentive money to each district. A supplemental weighting of
eight FTE for districts that share a superintendent. The state policy also
outlines several other incentives for service sharing between districts,
including human resource management, counselors and curriculum directors,
and transportation-management.

e South Carolina initiated a “big school” funding formula change and created
a fund to distribute among school districts that move to a shared
administration model.

e Ohio allows the state superintendent the “takeover” option of administration
by another school district with a demonstrated record of effectiveness as a
more rigorous intervention of a poor-performing school district in their state

accountability system.
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MANDATED SCHOOL DISTRICT ENROLLMENT

As of 2018, nine states were identified as having laws granting authority to
mandate consolidation in cases of financial distress, low enrollment, or academic
failure.

e Arkansas permits the state board of education to mandate a school district
merger if the student count falls below 350 for two consecutive years, or in
the case of fiscal distress or academic failure. Districts may also voluntarily
merge upon approval from the state board of education. Consolidation may
be initiated by school boards or a majority of voters in the affected districts.
The state also provides financial incentives for merging districts based on a
funding factor determined by the state education agency.

e Minnesota consolidation policies resemble other states in that a local school
board or a resident-initiated petition may start the process. The state
provides financial incentives for consolidating districts, in the form of a
$200 per pupil payment in the year of the consolidation and a further $100
per pupil payment in the following year, to defray the transitional costs
incurred and enhance learning opportunities.

* North Carolina permits the state board of education to merge neighboring
county school districts for any reason. The General Assembly is permitted to

override their decision to merge districts.
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o South Dakota statute requires districts with a Fall enrollment below 100
students to consolidate with a neighboring district. This requirement does
not apply to districts that are classified as sparse, or those in shared service
agreements with other districts. Currently, South Dakota has two districts
designated as sparse with an enrollment below 100.

e Wyoming requires districts who do not maintain a school for at least six
months to submit a plan to the state board to combine with an adjoining
district. A consolidation policy was enacted several decades ago and

Wyoming currently has 94,000 students enrolled in 48 districts.

COUNTY-WIDE SCHOOL DISTRICTS

An analysis identified seven states that have county-wide school districts:
e Florida
e Georgia
e Louisiana (by parish)
e Maryland
e Nevada
¢ North Carolina
e Virginia
e West Virginia
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e Other states use counties for some but not all district boundaries.

The following examples highlight how state policy organizes districts in states that
rely on counties for district boundaries.

Florida’s state constitution establishes local school districts at the county level. As
such, the state has 67 counties and 67 public school districts.

Nevada statute established county boundaries as school district boundaries in
1956. Carson City is the only exception, but it is treated like a county school
district in policy. Nevada currently has 17 school districts, including Clark County,

which is one of the largest in the country.

NORTH DAKOTA STATUS

e North Dakota century code allows local school districts to share
superintendents and other personnel.

e County Superintendents, by ND law, exist in every county but not all of their
duties are being performed.

e The State Board of Public-School Education is responsible for approving
school reorganizations, consolidations, and dissolutions.

e NDCC 15.1-27-16 incentivizes administrative cost sharing among districts

with the state covering up to 25% of the salary of the shared administrator.
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® North Dakota has the second lowest average district enrollment compared

with other states, second to Montana.

e North Dakota has 12 schools using a county superintendent.

G+-001 | Bilings Co 1 % |CoSup
08-025  Maughton 25 2r|CoSup
08033 Menoken33 s(CoSup
02035 Sterling 35 16 |Co Sup
08-038 Apple Craek 29 58 |Co Sup
08045  Manmingds | 21 |CoSwp
0 Bakkerto | 2/CoSwp

27-032  HorseCresk32 _12|CoSup
28050  Max &0 148 Co Sup
30-00&  Litle Heart 4 27 |Co Sup
30-817  SwweetBriar 17 25 |Co Sup

o |441MZ  Karmarth 12 21 |Co Sup

e To the best of our knowledge, six

school districts share a superintendent

other than the County Superintendent.

o Linton Public Schools and Kidder County Schools

© Anamoose Public Schools and Drake Public Schools

o Flasher Public Schools and Roosevelt Public Schools (Carson)

12 school districts did not report.

Chairman Heinert, members of the committee, that concludes my report.
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Bill HB 1251
Taryn Sveet

Testimony in Opposition
Good morning, Chairman Representative Heinert, members of the Education
Committee, for the record, my name is Taryn Sveet and | am here today in my role as
Secondary Principal for Beach High School to explain why | would appreciate a do not pass on

HB 1251.

Beach High School serves the educational needs for Beach School District 7-12 and Lone
Tree School District 9-12 students. We also serve the student population placed with Home on
the Range. Even if we combined with our two closest schools, Lone Tree, and Billings County,
which are K-8 schools, we would not meet the criteria of 475. We would still need another
school. That means two counties at least would be under one Superintendent. Geographically
that is a large area to cover. This would take away fiscal control from local school boards,

districts, communities, and counties.

We recently hired a Superintendent at Beach, one of the questions asked was if they felt
that visibility in the community mattered. Superintendents are expected to go to functions,
know their towns/areas, local businesses and be an active member of the community. Our
administrative team goes to meetings at city hall, chamber meetings, county meetings and are
members of improvement boards. They work hard to create partnerships with local businesses
and with our constituents. We are also often the largest employer in the city and sometimes

county. In rural towns, the school is the lifeblood of a community.




Contrary to what the advertisements say, this will affect Principals and Business
Managers. | cannot speak for other districts but in my district, | am the social worker, SRO,
Family Engagement Specialist, Teaching and Learning Director, Curriculum Director, Cognia
Expert, along with for me, Volleyball Coach and Close-Up Advisor. We oversee the educational

needs for Home on the Range which often presents us with a unique situation to manage. |
know many of my peers are also athletic/activities directors. In small schools, we already wear
multiple hats. This would force us to have to wear more hats, or force teachers to take on some
admin duties. The work would still need to be done. Some schools have consolidated
Superintendent and Secondary Principal or combined the Principal position into a K-12. But that

was determined as a need or what was best for the community by the local school board.

Administrators’ jobs are so much more than the budget. They oversee ensuring that
policies are followed. We also manage when they are not being followed to ensure the school
complies with federal and state regulations. This is an important management side of school
administration that could potentially cost the district and taxpayers a great deal of money if not
handled properly. My job as Principal is to be visible in the classrooms and hallways. We are

needed by staff and students alike to listen, help, and mentor. Adding more work burdens
would take us away from being in the classrooms and hallways. It would make it difficult to

keep providing quality services to children. We are a team that works for the best benefit of our

kids and the communities we serve. The Superintendent is a strong part of our team.

Thank you for your time. | would appreciate a “do not pass” on HB 1251. | stand for any

questions.
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Testimony on House Bill No. 1251
Jenifer Hosman, Principal, Hebron Public School District

January 25, 2023

Good morning members of the House Education Committee. For the record, my name

is Jenifer Hosman and | serve as the K-12 principal for Hebron Public Schools. | am providing

testimony today in opposition to House Bill 1251.

Hebron Public School is a school of about 165 students. Our superintendent, Myron
schaff and | work as the administration team at our school. He is also our athletic director and
Title IX coordinator in addition to the superintendent. In 2018 we had three administrators and
he recognized that we could operate with one. In collaboration with the school board, we went
through the reduction in force process and slimmed down our administrative costs to the

district. These decisions were made at the local level by our elected officials. Although we are

busy with just the two of us, we make it work because ultimately it is what is best for students.

As the school principal it is frightening for me to think of my superintendent not being in
the building fulltime as proposed by HB 1251. If this bill passes, our new superintendent will be
with me about 1.5 days per week. This will leave much of the work that is currently being
handled by my superintendent to me. | am already very happily busy attending to my principal
duties and | cannot take on his job as well. My options will be to ask the new superintendent
and school board to hire another administrator or to leave my position. If our superintendent
and board agree to hire a second administrator we will be worse off financially than if HB 1251

never happened. In our case, we will pay 1/3 of the new superintendent’s salary and a salary to

the new administrator that would be potentially hired at my school. | can’t help but wonder
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how many administrators we might lose if HS 1251 passes. My superintendent and | work
incredibly well together, we love our school, our teachers, our staff, and our students. Our
school board should be allowed local decision-making and local control. They should decide if
we need more or less and how much. They were elected to do so.

| was a teacher for many years before | became a principal in 2017. Teaching is an
honorable and highly underrated and underpaid profession. | am thrilled to hear that our
governor, superintendent of public instruction, and some legislators are considering ways to
pay our teachers more money. This is excellent and I am in 100% suppott of making this
happen. However, as the honorable Ruby proposed in his email to some North Dakota
teachers, “shifting dollars away from administrative services and towards classrooms.......” is
not the answer. Our schools cannot lead themselves. Our administration works tirelessly to
run our buildings and finances with oversight from our school board all so that our students
may receive the best education possible. | have invited Legislator Ruby to visit my school and
talk with my superintendent and I but | have not received a reply. | am genuinely interested in
a potential visit from him at our school. | think we could agree on a lot. | propose that the state
give our teachers an across the board raise with funding that comes from within the governor’s
budget and not at the expense of what our local school board’s have decided is best for their
own schools.

| ask that you oppose taking away the local control and decision making that HB 1251

would allow. Our elected officials are doing their jobs in their respective communities and they

should be permitted to continue to do so.
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