
This memorandum discusses the history, fund-
ing, and purpose of the North Dakota Wetlands
Trust.  The North Dakota Wetlands Trust was
created by Section 9 of the Garrison Diversion
Unit Reformulation Act of 1986 (Pub. L. 99-294;
100 Stat. 418), a copy of which is attached as
Appendix A.  This section of the Reformulation Act
required the federal government to contribute
$12 million and the state $1.2 million to a trust
for wetlands enhancement and preservation.  The
federal government was required to contribute
$2 million for fiscal year 1986; three percent of
the total Garrison appropriation, not to exceed
$500,000 for each fiscal year, for fiscal years
1987 through 1990; and five percent of the total
Garrison appropriation for each year after 1990
provided a contribution equal to 10 percent of all
federal contributions was provided or contracted
for by the state from nonfederal funds.  The Act
caps the total federal contribution at $12 million.

The trust must be established by nonfederal
interests as a nonprofit corporation under the
laws of North Dakota with its principal office in
North Dakota and is under the direction of a
board of directors that has the power to manage
all affairs of the corporation, including administra-
tion, data collection, and implementation of the
purposes of the trust.  The board of directors of
the trust is composed of three persons appointed
by the Governor, one person appointed by the
National Audubon Society, one person appointed
by the National Wildlife Federation, and one
person appointed by the North Dakota Chapter of
the Wildlife Society.  A list of the current board
members is attached as Appendix B.  The board
of directors has the power to manage all affairs of
the corporation, including administration, data
collection, and implementation of the purposes of
the trust.  The corporate purposes of the trust are
to preserve, enhance, restore, and manage

wetlands and associated wildlife habitat in the
state of North Dakota.

Concerning the operation of the trust, the trust
is deemed to be operating in accordance with the
Act if, in the opinion of the Secretary of the Inte-
rior, the trust is operated to preserve, enhance,
restore, and manage wetlands and associated
wildlife habitat in the state in accordance with its
corporate purposes.  Pursuant to its corporate
charter, the trust has the power to acquire lands
and interests in land and the power to acquire
water rights and to finance wetland preservation,
enhancement, restoration, and management or
wetland habitat programs.  However, lands or
interests in lands may only be acquired by the
trust with the consent of the owner and with the
approval of the Governor.

Concerning the investment and expenditure of
funds of the trust, only income received by the
trust from the investment of its funds may be
used for its purposes and operations and no part
of the principal amount may be expended for any
purpose.

A summary of projects of the North Dakota
Wetlands Trust is attached as Appendix C; a list of
project partners of the North Dakota Wetlands
Trust is attached as Appendix D; an article from
the February 1997 edition of the North Dakota
REC/RTC magazine entitled "Maple River Drift
Prairie Project:  A Win-Win Situation for Farmers,
Cattle Producers, Wildlife" is attached as
Appendix E; an excerpt from the June 1996
edition of North Dakota Water entitled "It Can Work!
North Dakota Wetlands Trust Creates a Natural
North Dakota Through Cooperation" is attached as
Appendix F; a copy of the North Dakota Wetlands
Trust 1997-2000 strategic plan is attached as
Appendix G; and a copy of a brochure describing
the trust is attached as Appendix H.
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.'1PPENDIX A

of the crop would normally be marketed is in excess of the normal
supply as determined by the Secretary of Agriculture. The Secretary
of the Interior shall announce the amount of the surplus crop
production charge for the succeeding year on or before July 1 of'
NCb year. The surplus crop production charge shall not apply to
cro~ produced in the 5,000 acre Oakes Test Area for research
pUTpoees under the direction of the Secretaries of the Interior or
Agriculture.".

SEC. I. A\JTHORIZATlON OF APPROPRJATIONS.

The Act of Aulflllt 5, 1965 (Public Law 89-108, 79 Stat. 433) is
amended by addinr the followinr new section at the end thereof:

"SIC. 10. (aXIl There are authorized to be appropriated
$270,395,000 for carryinl( out the provisions of section 5<a) through
section 5(c) and lection 8(aXIl of this Act. Such suml shall remain
available until expended. :

"(2) There is authorized to be appropriated $67,910,000 for carry
ing out the provisiolll of eection 5(e) of this Act. Such sums shall
remain available until expended.

"(1)XIl There is authorized to be appropriated $200,000,000 to carry
out the provisiolll of eection 7(a) of this Act. Such sums shall remain
available until expended.

"(2) There are authorized to be appropriated $61,000.000 to carry
out the provisiolll of section 7(1) throurh section 7(d) of this Act.
Such sums shall remain available until expended.

"(c) There is authorized to be appropriated for c:arryinr out the
remainil1( provisiOIll of thiI Act $80.535.000. No fund. are au
thorized for the collltruction of the Lonetree Dam and R.ervoir.
There are also authorized to be appropriated such additional funds
as may be nec! ery for operation and maintenance of the unit.

"(d) Any fund. previously. appropriated for the Garrison Diversion
Unit may be expended to carry out any of the provisiolll of this
Act.". .

SEC. t. WETLANDS TRUST.

The Act of Auruat 5. 1965 <Public Law 89-108. 79 Stat. 433) is
amended by addin, the followin( new section at the end thereof:

"SIC. 11. (a) FlDa.u. CoN'l'amUTIoHs.-From the lums appro
priated under lection 10 of thiI Act for the Garrison Diversion Unit.
the Secretary of the Interior ahall make an annual Federal contribu
tion to a Wetland. Trust e.tabliahed by non-Federal intereatl in
accordance with au*c:tion (1). and operated in accordance with
lu*c:tion (c), of thiI section. The amount of each such annual
contribution ahall be as follOWl:

"(1) For~ year 1986: '2.000.000.
"(2) For each of the rllCa1 years 1987 through 1990: 3 percent

of the total amount appropriated under section 10 of this Act.
but not to exceed S5OO.000 for each such rl5Ca1 year.

"(3) For each rllCa1 year after 1990: 5 percent of the total
amount appropriated under eection 10 of this Act. but only if a
contribution to the Trust equal to 10 percent of all Federal
contributiolll is provided or contracted for by the State of North
Dakota from non-Federal fund.. The contributions of the State
of North Dakota may be paid to the Trust in such amounts and
in such manner as may be arreed upon by the Governor and the
Secretary.

100 STAT. 424
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"c.) The total Federal contribution pUl'luant to thi8 Act lhall
DOt exceed $12,000,000.

"(11) Snucruu or THE TKurr.-A Wetlanda Tru.It lhall be eli(jble
to receive Federal contributiona pUl'Iuant to Iut.ec:tion Ca) if it
compti_ with each of the followm, requirementl:

"(1) The Tru.It iI -ublished by non-Federal intereata u a
non-profit corporation 'under the la... of North Dakota with itl
principal office in North Dakota.

"(2) The Tru.It i8 under the direction of a Board of Directol'l
which baa the power to manaee all atrail'l of the corporation,
includinc admini8tration. data collection, and implementation
of the pUrpoeeI of the Truat.

"(3) The Board of Directol'l of the Tru.It i8 compNed of 6
pelWna appointed u follow., ..ch for a term of 2 yean:

"CA) 3 pelWna appointed by the Governor of North
Dakota.

"CB) 1 pelWn appointed by the National Audubon Society.
"CC) 1 pelWD appointed by the Natioaal Wildlife

Federation.
"CD) 1 pelWn appointed by the North Dalr.ota Chapter of

the Wildlife Society.
Vacanci_ on the board are rilled in the lIW1Der in which the
ori(inal a~pointmentl were made. Any member of the Board 'of
Directol'l II eli(jble tOr reappointment for 8U~" tenna. Any
member appointed to rill a vacancy oc:curriDa before the upiration
of the term for which his or herJred_r wu apPOinted i8
appointed only for the remainder luch term. A member may
aerve after the ezpiration of his or her term UDtil his or her
aueee.or baa taken office.

"C.) Membel'l of the Board of Directol'l lerve without
compenaation.

"(5) The corporate purpOles of the Tru.It are to preserve,
enhance, restore, and man..e wetland and UIOCiated wildlife
habitat in the State of North Dakota.

"Ce) OPDAnONS or THE TaulIT.-A Wetland Tru.It .-tabli8hed by
non-Federal intereata u provided in lubMction (11) shall be deemed
to be operatinc in accordance with thilaubMction if, in the opinion
of the Secretary, each of the followm, requirementl are met;

"(1) The Truat i8 0:r;rated to preserve, enhance, restore, and
man..e wetlanda an usociated wildlife habitat in the State of
North Dakota in accordance with itl corporate purpoee u
provided in aubeection (1IX5).

"(2) Purwuant to itl corporate charter, the Truat baa the
authority to ezerci8e each of the followinc powers:

"CA) The power to acquire landa and intereata in land and
power to acquire water richtl. Landa or intereata in lands
may be acquired by the Truat only with the consent of the
owner thereof and with the approval of the Governor of
North Dalr.ota.

"(8) The power to finance wetland preservation, enhance
ment, restoration, and man..ement or wetland habitat

"C~da received by the Tru.It under aubeection Cal are
invested in ea:ordance with the requirementl of aubeection (d).
No part of the principal amount of lueh funda may be expended
for any purpoee. The income received by the Trust from the
inveltment of lueh funda shall be used by the Tru.It exclusively

100 STAT. 425
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(or itl pu~ and operationa in accordance with thia subeec·
tion or, to the extent not required (or current operationa, re
inve.ted in accordance ,nth eubeection Cd).

"C.) 11Ie Tru.t -ere- to provide lueh reportl u may be
required by the Secretary or the Governor of North Mote and
mabe ita recorda available (or audit by Federal and State
apnci..

"Cd) IHvIftlONT o. Taun Ft1NDL-The Secretary of the Interior,
in conaultation ,nth the Secretary of the Treuury and the Governor
of North Dakota, ahall eRab1iah requirementl (or the inve.tment of
all amountl receivecl by the Tru.t under IUbeection Ca) or reinve.ted
under IUbeectioD Ce)(S). Such requirementl ahall enaUft that lUeh
amountl are invelted in acconIance ,nth 80WIci inveltment prine
cipl. and ahall elllW'e that pe_ manacinc auch inveltmentl will
eum. their fiduciary ...ponaibiliti. in an appropriate manner.".

SEC. II. SOIL suavns.
Section 1 of the AA:t ofJulySl, 1953 C67 Stat. 266; 43 U.s.C. 390a) ia

amended by in8ertin( a& the eDd thereof the followinc: "Such IUr·
veya ahall include aJl in.-tiptioD of IOU ehancteriatica which
miiht ,.wt in tollie or huardou8 imption return n_".
SEC. 11. SHOll! Tm.&

Thi8 AA:t may be reeenwd to .. the "GarriIOn Diftnioll Unit
Reformulation AA:t of 1986".
SEC. I&. COIIJ'LIAHa wrnI APPIIOnJATlONll Acr.

Thi8 AA:t to reformWa&e the GarriIOn Diftnion Unit ahall be
deemed to meet all the time and IIIbItanca requirementl lpecified in
the Fi8cal Year 1986 EDerv and Water Development Appropria
tiena AA:t CPublic x.. 9&-all.

Approvecl May 12, 1986.

LllGISLAT1VI HISTORY-HJl 1111:

HOUSE REPORTS: No. 99-525 uwI Pt. 2 (Coma. OQ loteri.. uwI !DouIar AlTain~
CONGRESSIONAL 1UlCORD. Vol. 132 (l9Mk

Apr. 21. 23, _# red uwI pe..t H.....
Apr. 28. _rid led uwI~ SoDate.

WEEKLY COMPILATION OFPRESIDENTlAL DOCUMEN'I'S. Vol. 22, No. 2O(l986k
May 12, Prwidfttia1oca_L

100 STAT. 426
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IMandan. NO IbOll 663-10+1 rJlMonon r0
197 1L:J(water well contractor)

S8SS4~72 (h)

Sta/.e Water

Lindvig, Miltpn
Commission
State Office Building (701) 328·27S4 (w)

Secretary-Treasurer 900 East Boulevard (701) 328-3696(fax)
(ex-<>fficio) Avenue

Bismard<. NO S8SOS

Health Department
1200 Missouri Avenue

Schwindt Francis
(701) 328-SISO (w)

(ex-<>fficio) PO Box SS20
Bismard<. NO
S8S06-5S20

WETLANDS TRUST BOARD OF DIRECTORS

Icruled by:
IGarrison Diversion UDit !N..ber~M_ben: 16 (3 by the Governor)Reformulation Act of 1986

ILeBctb~Tenu: 112 years IIPaylBewtltl: IIFederal Rate I
IFrequeDCY ~ Meett.p: 112 limes a year, January aDd July I
The Trust is dedicated to the preservation. enhaDccmcnt, restoration. aDd managemeDl of wet1ands aDd associated wildlife
habitat in the state of North Dakota. The cIiRdor of the Game aDd Fish Department is an ex-<>fficio member.

ICurrent Memben IIAddreli II~ I~~~~LD Couty Date Encb

HallSauer. Alan W.
~C I,Box7 D~gt;]President (701) 286-73S4 (h)

(governor's~)
NO 58477-9711

HoelZer. Stephen M.
American Engineering,
tp.C. (701) 2S8-S926 (w)

Sccrewyrrreasurer 49 Burleigh 09 0196 09 0198
(governor's appointee)

1100 IJMbtriaI Drive (701) 2S8-4268 (h)

BisDwd<. NO S8SO I

Lilfrig, Duane 3206 Winnipeg Drive
(701) 2S8·1666 (h) []~~~(governor's appointee) BisDwd<. NO S8SO1

I IL.__ . -- .-.. __ . II IIlI II II I
llf3197 9:32 AM
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US Fisb and Wildlife

Hoistad, Harris Se"'ice
Vice President We:t1ands Managemenl (701) 845-3466 (w)

24 090196(Nonh Dakota Cbapler at DiJlrid (70 I) 845-5083 (b)
Barnes 090198

the Wildlife Service) 11515 River Road

Valley City. NO 58072

Beard, Dan 1901 Pennsylvania

Senior Vice President for Avenue NW. Suite 1100
(202) 861-2242(w) 110696Public Policy (National 0901 98

Audubon Society) Washington, DC 20006

Kroger. Dick
RR 1. Box 44 gg(National Wildlife
Wood Lake. MN 56297

(S07) 768-3608 (h)
Federation)

Director
Game and Fish

Hildebrand. Dean Deputment (701) 328~305 (w)
100 North Bismarck

(cx-<lfficio member)
Expressway

(701) 32U3S2(fax)

Bismarck, NO
58S04-S09S

WETLANDS TRUST BOARD OF DIRECfORS, coatinued

ICUITeDt Memben IIAdd~ IIPbe I

Executive Dinctor

Or)·er. Pamela
North Dakota WetIaDds Trust

(701) 223-1844 (w)
1S01 North 12th Sueet

(general administration)
PO Box 2432

(701) 223-4645(fax)

Bismarck, NO 58S02·2432

WHEAT COMMISSION

ICreated by: IINDCC 4·28~3 !INUlber at Me.ben: 117 (1 by the Governor) I
ILeqtII at Te....: 114 yean IIPaylBe8efltl: IISlate Rate. S62SO a day I
1Frequeocy of MeetiJIp: 116 times ayear 1

lperdiem

90fl6



APPE1-<DIX C

NORTH DAKOTA WETIANDS TRUST
SUMMARY OF PROJECTS

NOVEMBER 13,1997

The North Dakota Wetlands Trust, a non-profit
corporation, has been involved in 62 wetland
conservation projects since its inception in 1986.
$5,114,725 have been committed to projects and
$2,067,102 have been spent to date, totaling 13,056
wetland acres. In addition, the Trust has been
involved in funding several wetland education
initiatives.

The Wetlands Trust Board of Directors recognizes
that even though the Trust is a small organization,
with an annual budget of about $800,000, it can play
a critical roles in wetland conservation. They
accomplish this by developing partnerships through
grants and by working directly with landowners and
organizations to create and develop projects.

Thirty seven organizations and over 200 landowners
are involved in Trust projects and programs, both
directly and indirectly.

The Trust Board ofDirectors strategically makes
decisions on projects based on program needs and
specific goals it has set. The next pages list some of
these projects and show specific progress on these
goals.

The Nonh DaJwta Wetlands Trust was
established as part ofthe Garrison
Diversion Unit Reformualtion Act of1986.
The purpose ofthe Trust is "to preserve,
enhance. restore and manage wetlands and
associated wildlife habitat in the State of
Nonh Dalwta." The Trust received $12
mil/ion infundsfrom Bureau of
Reclamation appropriations for Garrison
Diversion and will receive $1.2 mil/ion in
state funds. These funds are placed into a
trust account in Nonh Dalwta. and interest
money is usedfor projects and
administration. The Trust is overseen by a
six member Board ofDirectors. Three
Board members are appointed by the
Governor. one by the Nonh Dalwta Chapter
ofThe Wildlife Society. one by the National
Wildlife Federation. and one by the
National Audubon Society. The Board of
Directors guides the Trust's direction and
maJces decisions on Trust projects.

To.carry out its goels and objectives, the Wetlands Trust Board can be innovative and has many
opnons..TheT~~ look at conservation techniques and try to improve them. It can work on
coo~veproJ~With landowners and conservation agencies. The Trust can acquire land and
obtam conservation easements with the approval of the Governor. It can help both children and adults
learn and understand why wetlands are so crucial.

The Board believes that through cooperation, people will fmd ways to promote a better understanding
of wetland values.

N.D. Wetlands Trust, P.O. Box 3175, Bismarck, ND 58502. (701) 223-8501
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NORTH DAKOTA WETLA1\1DS TReST
GRfu\ID TOTALS OF ALL PROJECTS

jND Wetlands Trust Grand Total of Goal Acreage and Completed Acreagel
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NORTH DAKOTA WETLANDS TRljST
GRAND TOTALS OF ALL PROJECTS

IND Wetlands Trust Grand Total Project CostsI

15.114.725

12.017.102

'1•. 403.517
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Program: Improving the Wetland Resource in Watersheds and Reduce Conflict Over
Wetland Issues

Gools:
Restore. enhance and protect wetland complexes in watersheds that are threatened with degradation or loss,
by:

Developing partnerships with private and public entities
Restoring drained wetlands
Restoring and maintaining upland cover around existing and restored wetlands
Demonstrating management techniques that enhQ7lCe wetlands andprovide an economic

alternative to a producer
Improving watershed management.

Communicate success stories ofprojects that demonstrate cooperation between agriculture, water and
wetland interests.

Projects:
Maple River Drift Prairie Project
Pipestem Creek Watershed Project
Nortbcm Coteau Project
Wetland Creations in Devils Lake on Public Lands: Wengler Waterfowl Production Area, Edwards Waterfowl
Production Area, Outlet Marsh Waterfowl Production Area
Hyatt Slough Wildlife Management Area Wetland Restoration
DU - Grasslands for Tomorrow
Hove Slough Waterfowl Production Area Wetland Restoration
Chase Lake Prairie Project
Kenner Marsh Restoration and Grand Harbor No-till drill and Create-a-Wetland
CRP Piggyback Program - Devils Lake



IProject Costs for Improving the Wetland Resource In WatershedsI
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IAcres Involved With Improving the Wetland Resource In WatershedsI

!
\

JO

:.:.

"
~

'" '.

J
j

• ,
~ ,

'0

o

!rl~::1 4.154
15.245



Program: ImproviDK the Wetland Resource OD Private LaDds

Goal:
To improve wetland quality by reversing the trend ofwetland degradation and decline on private
lands through incentives. demonstrations, and technical assistance,

Projects:
No-till Drills
Bonineau County Create-a-Wetland
Adopt-a-Pothole
State Waterbank Program
Southwest Wetland Creations
Turtle Mountain Wetland Restorations
CRP Piggyback Program - Wetland Restoration Incemives
Red River Valley - Raney Wetland Creation
Sheridan County Grazing Systems



IProject Costs for ImprOliing the Wetland Resource on Private landsl
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IAcres Involved With Improving the Wetland Resource on Private landsI
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Program: Reducing CoDflict Over Wetland Issues Through Education
Projects

Gool: Participate in Education Projects/or Wetlands

Projects:
Wetland and Water Field Demonstration Tours
Wetland management Handbooks
Wetland Discovery Guide
Wetland Education Tnmks
Audubon National Wtldli1e Refuge Discovery Scopes and Binoculars
Audubon National Wildlife Refuge Wetland Diorama
N.D. Game and Fish Department Wetland Diorama
Regional Environmental Education Series
EC0-ED Camps
Prairie Wetlands Interpretive Center
Prairie Pothole Video
Prairie Partners Video

Summary: We estimate that approximately 100,000 aduhs and 70,000 children have been reached
through various education projects and programs the Trust bas helped fund. It is difficuh to
measure the impact these projects have bad on the people reached.
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NORTH DAKOTA WETLANDS TRUST
LIST OF PROJECT PARTNERS

SEPTEMBER 18, 1997

Nonpmfita:
Duck.! Unlimited
The Nature Conservancy
Delta Waterfowl Foundation
National Fish and Wildlife Foundation
N.D. Water Users
N.D. Water Education FoundationIWetlands Institute
Chase Lake Foundation

Agencies· State and Federal
U.S. Fish and Wildlife Service
Natural Resources Conservation Service
Environmental Protection Agency
U.S. Bureau of Reclamation
N.D. Game and Fish Department
N.D. Department of Agriculture
N.D. State Water Commission
Garrison Diversion Conservancy District
NDSU Extension Service (statewide and Dickey and Sheridan Counties)
N.D. Stale Soil Conservation Committee

Water Boards:
Ramsey County
Bottineau County
Wells County
Sheridan County
Walsh County
Dickey County

A?~DiDIX D

SoH Con:serva&jgn Qistricta:
Ramsey COUIIly
James River (Dickey County)
Foster County
Turtle Mountain (Botti!INIJ County)
Wells County
Sheridan County
West McLean
South McHenry
Rolette County
Logan County
Barnes County

~

Dry Lake Township Board
Cass County Wildlife Club
Red River Regional Council



,\PPENDIX E

~Iaple River Drift Prairie Project: a win-win
situation for fanners, cattle producers, wildlife

Th.s. UJttlQntls wtrt crtIlttd in th. S.-son grozing system, apQrt ofth. Ilfapl. RilNT Drift
Prairi. Proj«t. (Photo bg CdthgLAngnno)

The cost of the project. nearly
$235,000, is covered through federal and
non-federal funds. Nearly 1.400 wetland
and 5,200 upland acres have been
improved to date. at a cost of about $60
per acre, which includes land acquisition.

Rotational grazing systems
part of Maple River project

The 1.'laple River project is the first of its
kind initiated by the trust. The first

land acquisition was the McDonald Tract.
purchased in 1991 and 1992. The 480·acre
property contains about 90 acres of tempo·
rary, seasonal and semi-permanent wet·
lands and 390 upland acres.

A conservation grant. appro\:ed in
August 1993, helped the trust purchase
the 320·acre Grueneich Tract in 1994.
This area includes assorted ",etlands on 60
acres and 260 upland acres.

.\cquisition of the Grueneich enhance·
ment established a nearly 150-acre grazing
system on native prairie and tame·grass
pastures. Local ranchers lease the pasture
to learn how to work with rotational graz·
ing systems. The project also oifers assis-

. .......:.

bnce to ranchers who are interested in
setting up their own systems.

The Severson rotational grazing system
and wetland creation involved 1.600 acres
of native prairie pasture, with 320 acres of
natural wetlands and three other wetlands
created in 1995. The wetlands serve as
waterfowl habitats and as watering sources
for livestock.

Robert Severson runs about I~O cow·
calf pairs and five bulls on the 960 cross·
fenced acres of his system. The remaining
640 acres will be completed this spring,
",hen he will graze about 260 cow·cal[
pairs.

The cattle spend about 21 days in each
of the seven pasture Units 10 Severson's
system. "It's easy to move the cattle from
one grazing unit to another:' Severson
says. "In fact. the cattle are ready when I
open the gate and call them. because they
know they're moving to a fresh pasture."

Severson says he already sees improve
ment. where some grass specials have
come back--<!specially bluestem. a native
prairie grass. "~Iy goal is to improve range
conditions by keeping or improving
species compoSition and to d"'elop water-

"-.. ~.;

""";
,~.. ~..

....-

_.~.-......

Project involves lO-year plan

T':e 1'\·"'Jr pl,1n ior the ~laple River
""f')lcCt IS til rcstore or enhance nearly

Ii.'" ",res oi wetlands and upland habitat
'11 " th rm'ate and public lands. The proj·
~::~, hrcl'tl\'cS mclude:

• \(qurr,ng about SOO acres of wetland
:tPIJ l![1iJ,nd hJ,b,lJ,l:

• (L)lltJ(tln~ at least 5() percent or area
Ji~~O\\nCrs about conser.'ation·tilIJge
fJrJTIlng:

• RcHonng. ~nhancing or creating
JCt'U[ J.~t)l) acres o{ '.\·etlands:

• (ooperatrng on a water·quality pro)
c(t: Jnu

• D"'el"prng grazrng systems on about
~ 111111 Jreas,

~y C<llhy L<lnyemo

M
'ln~' farmers In Dickey Cnuntv Me
partlClpJUng In J prr>!ect [I) pre
serve North Dakota's farmland

.1l1J .\e~!JnJs.

(Jlled the .'Iaple Ri"r Dnit Prairie
p·o",t. this venture oi the North Dakota
\I,.ctl<l.nus Trust was initiated as J demon
.;trJ([on cifort In 1992. Covering most Of
Dl(k~~' County. it partners private IJnu·
.l\\ners. ~l)\'ernment agencies and wlltllife
\r~JnIZJtllJns. -\qencies inclutle the li.S.
F"n Jild Wildliie ServICe. Naturol
Re$ou"es Conservation Service. Delta
lI"ateriowl Fuundatlon and the 'i'l1th
Dakota Game and Fish Department.

Th~ trust. J unique. private organiza·
Iton. was established by the U.S. Congress
III I<l,% under the Reiurmulatiun .\ct of
tilt.' t:arrison DiverSion Unit project. It is
l)r~rJleJ to ··preser\'e. enhance. restore
,1nu mJnJ~e wetlanJs amJ associated
\",IiJllie habitat'" in North DJkota.

"The ~Iaple River project has been par
ll(ulJrly successful," SJ.ys Pam Dryer. ~xec·

uU... e director Of the trust. "We have
,n Irkeu ,,\,tth pm'ate [:'rouucers to enhance
""lands throu~h ~razln~ 5ystems. no-till
'arr'm~ Jml wetland restorations'"

The greJtest threat to existing wetlands
In the pmJect area IS degradation irom
Jlif!culturJ! nractices, The goal oi th~ proj·
c.:t [~ to re\'erse that trend through incen·
t!'.~ ... '-lnJ lcchnll.:al assistance to local pro·
JuCCfS,

5:? • \ [I. REC. RTC ,\l.l~');:lne· FchrtJ.Hv 19<17



RICHARDTON
RicIIaroloo Farm Ew811 . 97Hl18

STANLEY
Sianley Equipme<ll, Inc, "" 628,1950

WATFORD CITY
OK hl'P~en1 Co, "",." 842·2539

WEST FARGO
Fcrd fractO( 01 Fal9O, Ire, 282,5290

AC EQUIPMENT

1226 Main Ave. W., P,O, Box 678
West Fargo, N.D. 58078

(701) 277-1737; FAX (701) 277-1907

Power and Communication
Contractor

Utility Equipment Service

JAMESTOWN
mes- A91 Sales """ 252-8m
KENMARE
Farmel5 Unm Oi Co, "" ,,385~m

KILLDEER
P'aJ/le~ tr.c. "" ,,764·5.,11
LISBON
RansanCw1~~ ,683-lOOI
MINOT
Mag~ Ci~ Implement, " ,,,838-8884

~~
N:WHOLLA~

The GENESISTM
tractor gives
you more
performance ...
comfort ... and
confidence.
New Holland 145
to 210 horsepower

GENESISTM tractors help you work more efficiently, com
fortably and easily...and give you peace of mind. We're not
talking about an evolution of the farm tractor" ,we're experi
encing a rebirth.

New Holland 70 Series IractOlS were desiglled by farmers ike you, Through hundreds 01 interviews and
lxus IJIOOPS, we searr:hed for your Ideas 01petfection. The GENESIS '" lIactor IS the result

Is your tractor built as well as aNew Holland?

See the full line ofNew Holland tractors at your nearest dealer today!

"IJ...~ " r-: • ~ ~ .

I ~'~~--:r."':r""-#¥-"';-~:·~-·"'-·-~
l~~,-~ ";i

'~l~~'e-~

lil~~,:.,~~~
ilill(~lll11lIllllllil o~ AemH'nq

C_~Mcxl••

S.'" 1'.(21.20'(2115.(:0 :lO::C~'
-.o.l 40 10.l 100

ASHLEY
G&G Che'lrclel """.". ,288-3411

BEACH
Wesl P!arls imJjemenl "'" 8124154

BOWMAN
Bowman Implement Co" ",,523-:xl17

GARRISON
Rensdl Faflll Stcr! """,. ,l6J.2289

Solar water-pumping units
can be used in grazing systems

Development of the l60·a"e Roy ,\Iiller
grazing system. running )t ne)r1y

id,UOO, will include iencing, digging) well
and inst)lIing a solar water·pumplng unit.

Pat Schaifer, director oi member servo
ices at James Valley Electric Cooperative in
Edgeley, says setting up a program for pas·
ture solar units is an option the CG

operative is considering.
"We want to work with the farmers in

the ,\taple River projec~· she says. "Each
situation involves a decision on the most
practical, cost·effective way to serve the
customer, whether it be running a power
line in or installing a solar uni~ •

,~rnie Kruse, wetland biologist and
manager of the Maple River projec~ says
he meets with landowners to find wetland
conservation solutions.

"Some very positive and long·term
projects have come from discussions with
landowners," says Kruse, "Developing
goo<l working relationships with produc
ers is key to the success of the ~Iaple River
project."

,n~ )ljurt.:~:i lor hdkr ~r.:ulfi~ JI.:Jlrlhu·
tllm." h~ :iJ.ys. nt)tln~ tha[ he: (In Jlr~JJy

;<e progr<ss toward his goal.

Trust conserves wetlands
through conservation tillage

Kruse also talks with producers about
conservation·tillage practices. Conser·

val ion tillage, or crop·residue manage·
ment. IS an important tool to ensure the
continued productivity and prolitability of
"opland,

Reducing soil erosion and providing
~conomic advantages to farmers are the
primary benelits of this farming practice.
Today's conservation·minded producers
realize that the ;oil itself is a valuable ec()
nomic asset. Reduction of soil erosion also
helps maintain healthy wetlands and
wildlife habitats,

Conservation tillage is a year·round sys·
tern in which the producer intentionally
leaves the past year's crop residue on the
lields, Residue leit on a field will:

• Increase profits;
• Catch snow for additional moisture

and protection against winter kill:
• Reduce surface runoff and soil loss:
• Reduce evaporation loss:
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larger lank capacilies. Ihe only melering syslem on Ihe market thai conlrols the velocily or
each product stream. no internal adjuslmenlS and a single 10 double ShOOI change-over thai
lakes jusl seconds-all add up 10 make Ihe 20 Series a giant breakthrough in air seeding.

The 20 Series Air Seeder Cart:
Bigger, Smarter, Faster.

WANTED: SUBSCRiBERSl
if you're reading a copy of the NORTH DAKOTA

RECIRTC MAGAZINE from your dentist's waiting
room or are browsing through a friend's copy,

we'd love to have you as a regular reader!
Surveys show the REC/RTC Magazine is the publication North
Dakotans turn to first for news and information. Don't miss out
on what's happening around the state; it's easy to subscribe.

Cost is just $13.95 for a 12-month subscription.
For subscription details, turn to page 70.

rr .. , :1~11

• P:'fl\'hl~ ,,)oJ .l(lJ (,I\';r i"r .\'j Ill~.

Til prlllTlotl:! (ms~r'Jtllln IJrmm\l. Cl\'\t
'h.HlIll.! oJf ,qlllpment r~l1tJl ~d"\~~11 Ih~

tru:>t anu the rmuucer is J ieJture 1\1 the
.\IJple Ri\'er project. SpeCIal ~quirment.

su(h JS air seeders and tillage lools. Jre
required for (onse,,'ation·tillage (arming.

Participation in the laple River Drift
Prairie Project seems to be a win-win Situ
ation for all. Contact the .'Iorth Dakota
Wetlands Trust in Bismarck at 17011223·
850 I. or Arnie Kruse all iO II ~89·3565 lor
~801l Highway 281 S.E.. Jamestown. N.D.
5840 II. if you are interested in becoming
involved or want further information on
the project.

v'rmers and ranchers in North Dakotar ~nd surrounding states who need (ltd.
and those who have feed 10 sell. can find
each other on the North Dakota State Uni
versity INDSU) Extension Service
FEEDLIST. now accessible on the World
Wide Web at hl/p://wu.w.ext.nodakedu

FEEDLIST is an easy·to-use database
showing what each seller has to sell. as
well as storage method-large round
bales. small bales and 50 on-and contact
information. Prospective buyers walk the
Web, pick their picks and contact prospec·
tive sellers to conduct a deal. There is no
charge to either buyer or seller for using
the NDSU Extension Service FEEDLIST.

People with feed to sell may submit
their entries over the Web by e·mail or by
contacting any county office of the NDSU
Extension Service.

FEEDLIST entries may also include
other feeding arrangements. such as cus·
tom feeding and winter wheat pasture in
wheat areas.

Cathy Lungema is a {ree-Iance writer {rom
Bismarck, /1:0.

FEEDLIST on World
Wide Web for winter feed

I:":.. .,.

. Third lank .pUan

. T...-lIehlnd or t...·btlwHn

: II : I 1',1 I I t';

fl~xi~coil
\( r11 H G~ rHE~ I fAN 0AI 0

P.O. Box 3159 • Minot, N.O. 5B702 • (701) 858·5500
Flexl.coil is areQislered trademark 01 Flexl,Collltd.

· En, meter InspeclfOft
· urge n••UO.n Ures
· SUndard 7 Inch auger

., ,

flell fealures

I' .. ' ~ q: I'

· urge lank!
2320 • 230 bushels
1720' f70 bushel,

· C.nlnllled air .elocity
· Enhanced m.nitoring
· Simple and easier meter

clean.ut
· Quickest and m.st aceu·

rate rate adiusbnent

CARRINGTON
Rasp.,,,, E'JU1P,",HlT Co

iOI·652·31 44

CAVALIER
MO!=lI:uso", IMP'. CO

i01·265·8J33
COOPERSTOWN
COOP!Q I'-'PL, CO.
701-797·2215

GRANO FORKS
G;lI.t.NI) FOflOO:s EOUIP"I(Nr

701·746·J436
HEniNGER

l(&K lvP'l . ['j(

70l·56i·J356

LANGDON
UHcDOH 1W'l. Co.. INC.

7010256-5275

LAMOURE
L\MI}lJJlE II.APlE"l£~f

;"01·883·52861
800·648-4604

LIDGERWOOD
WilD RICE IMPl.
701-538-45711
800''''52·2493

LISBON
R,t,H5OM COl!NI'V IMP!. .. INC.

701·683·40001
800·6J8-J004

MANDAN
TWIN Clrv IMPI.. INC.

701-663-7505/
BOO·472·2240

MOHAll
LH BROrHERS. INC.

701-756-6825

NAPOLEON
W£NfZ EaUIP\ot(NT. INC

701·i54-2256

RUGBY
RUGIIY E~IP\ot£"T. INC.

701-776-5727

STANLEY
BORUO IMPl .• !"'C.
701·628-2120

WASHBURN
ROO E<)UIPt,4ENT Co.

701-462·3284/
800·726-S3BS

WATFDRD CITY
H£GGEN EOUIPM£/H. INt.

701·842·3636

WILLISTON
LINOSEY 1M-Pl. .• INC

701-572·4128

Opp Simmental sale date
changed to March 25

'f't,e Opp Simmental Ranch sale.

I originally scheduled ior Feb. 3 at

Kist Livestock in ~Iandan. has been

changed to ~larch 25. 1p.m.IC.ST.I.

at Kist Li\·estock.
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ORTH DAKOTA WETLANDS

TRUST ESTABLISHED

"Cooperation has always been an

important part of the Trust's activi

lies:' said Russell Dushinske, presi

dent of the Trust board from 1986 to
1993. The North Dakota Wetlands

Trust Inc., a nonprofit, citizen

directed organization, was authorized

by the U.S. Congress under the

Garrison Diversion Unit Reformula

tion Act in 1986. The federal govcrn

ment contributed S12 million and the

State of North Dakota will contribute

S 1.2 million to the fund. Today, the

Trust"s board of directors remains

committed to preserve, enhance,

restore ano manage wetlands and

associated wildlife habitat within

North Dakota.

"We focus on assisting private

landowners to enhance the use, health

and beauty of wetlands," said Wet

lands Trust President Clarice Liechty.

SIX-MEMBER BOARD

ADMINISTRATION

A six-member board of directors

oversees the decisions and activities
of the Trusl. The directors have

extensive knowledge of water issues

and wetlands conservation. They

understand the needs of North Dako

tans, and their diversity ensures the

careful design and evaluation of

wetlands projects.

Three of the directors are ap

pointed by the governor. One director

is appointed by each of three organi

zations-the National Wildlife

Federation, the National Audubon

Society and the North Dakota Chapter

of The Wildlife Society. The North

Dakota Game and Fish Department

director serves as an ex-officio

member of the Trusl.

"The Trust has been very success

ful so far and has hopefully served to

satisfy people on all sides of wetlands

issues," Liechty said.

Innovation defines the Trust, as

the board has many project options. It

can acquire land, obtain conservation

easements and improve wetland

conservation techniques. It can work

on cooperative projects with private

landowners and wildlife, agricultural

and water development interests. It

can complement existing wetland

programs. The Trust helps to reduce

conflicts over wetlands through

improved communication among the

entities involved.

Land acquisition is only one tool

to achieve wetlands protection. The

Trust is effective in restoring and

enhancing wetlands on acquired

property and then transferring long

term management to responsible

I



The ma"y ,fLlccess/td projects of the North Ddkora Wetlwllls Trust prm'es that thriving ,o,'etlands andfruitful crops call happen
wgerher.

agenci~s. organizations or individuals.
Liechty says, "I think the Trust is

ddinitely on the right track by turning

over long-term management of
wetlands to other entities:' That way,

the Trust's resources are not commit

l~d to long-term management costs,
The Trllst aClS as a granting

agency fostering partnerships to
impro\'e the quality and quantity of

wetlands. It also supports wetland

education programs. Ongoing projects
of the Trust cover 16.000 acres.

including 8.000 in wetlands.

NORTH DAKOTA WETLANDS

TRUST PROJECTS
Some unique projects have been

initiated through the Trust. One of the
tirst was the Create-A-Wetland

project. Farmers retain water in

drained wetlands through April 15 of

each year. These temporarily restored

wetlands provide habitat for migra

tory waterfowl. flood irrigation for

cropland and flood control.

Create-A-Wetland projects total
ing 139 wetlands acres are being

implemented in the Grand Harbor

Watershed in Ramsey County. And in

Bottineau County. Create-A-Wetland
projects provide habitat for nearly

3.300 migratory birds.

TRUST ACCEPTS THREE TYPES

OF PROJECTS
The Trust's projects come under

three types: grant projects. coopera

tive projects and Trust-initiated

projects. Grants are used to fund

wetlands projects developed by

individuals. agencies. organizations
and cooperating groups. Cooperative

projects involve the Trust partnering

with others to complete a specific

project. The Trust may sometimes see

the need or opportunity to initiate

wetland projects entirely on its own.

The board reviews proposals for

wetland projects in February and
October each year. Pam Dryer. who

became executive director of the Trust
in September 1990. said the board

receives quite a few proposals.
"We encourage more proposals

from water boards and farm organiza
tions." Dryer said. "The board also

likes to see proposals from individu

als that have a project idea even



l:;'':!1~tl..''' llld \\ rldlil"...: tlr:;..lnl/:Illtllb.

"TillS projcct ha:-. bC1..'1l p.lnl\.:ularly

successful. We have worked with
private produccrs to cnhance wet

lands through grazing systems, no-till
farming and wetland restorations,"

Dryer said.

Nearly 1,400 wetland acres and
5,200 upland acres have been im

proved. The 10-year plan for the
Maple River project is to enhance,

protect, restore and manage nearly
15,000 acres of wetlands and upland
habitat on both private and public
lands.

COOPERATION WILL
CONTINUE THE TRUST

Every project of the North Dakota
Wetlands Trust has been a shining
example of cooperation between
North Dakotans. It is difficult to farm
around wetlands. It is crushing to
have birds consume crops. It is

hurtful to see a wetland drained and
animals die. The cooperation seen in
North Dakota over such divisive
issues has resulted in countless
successes for people and wildlife.
The North Dakota Wetlands Trust
will continue to be a part of that
unique peace only North Dakota
wetlands can offer.•

P.O. Box 3175
Bismarck, ND 58502-3175

(701) 223-8501

Have a vision ror 3 wetland project in N. Dakota'!
Contact the Wetlands Trus!.

No pressure, no obligation to do anything.
Just call in or send us an idea.

Let's put our heads together!

"~l11ir..:r111;1Il':llt \\..:tl.ll:\! \k... ..:lq~ ..,d nil

Trust propcrty, \\oa:') r~:-.tor~u, Aj pan

of the Dry Lake Warer Management

Plan, it provides 700 acre-I"ct at'

stor:lgc, fn exchange for wildlif~

habitat, landowners arc able to usc

wetlands on their own property for
water storage and agricultural produc

tion.
Byron Lannoye, a Churchs Ferry,

N. D., farmer and cooperator on the

Kenner Marsh restoration project,
says the project involved a lot of give
and take. But he said that's what made
it work.

"They (the Trust) suggested we

seed grass in the waterways. That was
their suggestion for water manage

ment, although it was something we
weren't used to doing," Lannoye said.
"There were times we met in the
middle."

Lannoye and about six other
landowners worked with the Trust for
several years to complete the wetland!
water storage project.

"The Wetlands Trust has been
good to work with," Lannoye said. "I
think we (the Trust and landowners)
got a good deal out of it."

Another large, successful venture

initiated by the Trust is the Maple
River Drift Prairie r--------------------,
Project, initiated as
a demonstration
effort in 1992. It
covers most of
Dickey County,
where many
wetlands are intact
on private lands.
Partners in the
project include
private landown
ers, government• Kenner Marsh, a 320-acre,

lb\lll:;h ;h~~, \lllll'( ll~C ..''''',lnl: k:hl\\'

wh~rc (0 st~\I'L"

Gmnt projects the Trust has helpcd

fund include:
• North Dakota Wetlands Discov

ery Guidc, a I78-page book with

classroom activities for use by
elementary and secondary educators;

• Pmirie Wetlands Education
Trunks filled with activities that teach

about wetlands;
• Turtle Mountain wetland restora

tion project, which has restored 50
acres of wetlands for habitat and

hayland.
• A wetland diorama, a Game and

Fish Department display in Bismarck.

Cooperative projects of the North
Dakota Wetlands Trust have altered
the landscape and history of North
Dakota. Such partnerships have
directly benefited both wildlife and

people.
• Chase Lake Prairie Project, a 5.5

million-acre endeavor established in
1989. The project proves that profit
able agriculture and abundant wildlife
can not only co-exist, but thrive. The
Wetlands Trust works with dozens of
other partners and works on land
acquisitions, environmental educa

tion, private lands, grazing systems,
wetland restorations and habitat
enhancement through the project.

• Starkweather Coulee in south
western Cavalier County received
increased flood water storage by
about 160 acre- feet. This project
created a 30-acre, semipermanent
wetland and enhanced a l3-acre,
seasonal wetland on the Wengeler
Waterfowl Production Area.
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MISSION STATEMENT

I

North Dakota's wetlands are a national treasure. Among the most biologically productive places
on earth, these wetlands sustain diverse and unusual plants, and are home to frogs, pelicans, and
millions of waterfowl and other marsh creatures. Wetlands provide feed and water for cows and
deer. They provide food and resting places for migrating and nesting birds. They otTer year
round habitat for resident creatures-from muskrats to pheasants.

Wetlands also hold back water which reduce the chance of floods, recharge aquifers, and filter
run-otT. In general, wetlands help improve North Dakota's water quality. These benefits are not
only for our state, but also for many other states affected by the quality and quantity of our water,
and for the migratory birds our wetlands produce and sustain. Wetlands are at the center of the
circle that embraces our state's agriculture and natura1 resources.

Wetland protection and drainage issues are filled with contradictory and emotionally charged
opinions by those who represent public and private interests. About 90 percent ofNorth
Dakota's wetlands are privately owned, so ifwetlands are going to be part of our state's future, a
balance of landowner interests and values along with environmental and natural resource values
has to be found.

Congress provided the opportunity to achieve this balance when it created a six-member North
Dakota Wetlands Trust Board of Din:ctors. The Trust is not part of government, it is a nonprofit,
citizen-directed organization. Board members are concerned citizens representing North
Dakota's wetland, water and agriculture interests.

Congress directed this group to "preserve, restore, manage, and enhance wetlands and associated
wildlife habitat in North Dakota." The United States government and the state ofNorth Dakota
gave the Trust a $13.2 million trust fund through the 1986 Garrison Reformulation Act to do just
that.

The Wetlands Trust Board can be innovative and has many options. The Trust can acquire land.
It can obtain conservation easements. It can look at wetland conservation techniques and try to
improve them. It can worle on cooperative projects with private landowners and conservation
agencies. It can help both children and adults learn and understand why wetlands are so crucial.
The Board believes that through cooperation, people will find ways to promote a better
understanding of wetland values.

The Trust is working to prevent further loss ofwetlands, to improve existing wetlands, and to
help reduce conflicts over wetlands through improved communication about the need for wetland
protection and management. The North Dakota Wetlands Trust is working hard to make sure
North Dakota's wetland heritage will always be part of our future.



Final Approved by Djreaou 6/24/97

MANDATE

2

The North Dakota Wetlands Trust (Trust) was born out of conflict over the Garrison
Diversion project, wetland acquisition and protection, and wetland drainage and development.
As part of the Garrison Diversion Reformulation Act of 1986 (pL 99-294), Congress created
the Wetlands Trust. The Trust was created to "preserve, restore, manage, and enhance
wetlands and associated wildlife habitat in North Dakota" (pL 99-294).

The Trust Board of Directors is marv!a~ed by Federal law to include six-members; three are
appointed by the Governor of North Dakota, one is appointed by the National Audubon
Society, one by the National Wildlife Federation, and one by the North Dakota Chapter of The
Wildlife Society. The North Dakota Wetlands Trust has appointed the North Dakota Game
and Fish Department Director as an ex-officio director of the Trust. The Board is empowered
to conduct all activities of the Trust, and required to provide annual reports to the Secretary of
Interior.

Public law 99-294 authorized the Bureau of Reclamation to provide $12 million for the Trust
on a scheduled proportion of the annual Federal appropriation for the Garrison Diversion Unit.
Federal law also required the Governor of North Dakota and the Secretary of the Interior to
agree to a process for the State to contribute 10 percent ($1.2 million) to the Trust. The Trust
can use only the interest monies generated from the principal. The Trust is authorized by
Federal law to acquire land from willing sellers with the approval of the Governor of North
Dakota.

North Dakota's nonprofit corporate farming law (N.D. C.C. 10-06-04.3) also directs certain
activities of the Trust. Passed by the State Legislature in 1983, and amended in 1993, the
corporate farm law permits the purchase of land but restricts certain actions of the Trust. The
law restricts the Trust's land acquisition to 12,000 acres and requires a review and public
hearing by both the county commission and a nonprofit acquisition committee composed of
representatives of five state agencies, the North Dakota Farm Bureau, and the North Dakota
Farmer's Union. The law prohibits the Trust from using any funds except those derived from
its interest acxount for land acquisition and from transferring land to the Federal government.
The law also requires approval of the Governor for acquisition. All land acquired must be
managed to conserve wildlife habitat.

During the negotiations and legislative development of the Garrison Diversion Reformulation
Act of 1986, the parties agreed that the Trust should consider innovative approaches to
wetland protection. The"Statement of Principles to Support the Agreement for Reformulation
of the Garrison Diversion Unit," signed April 14, 1986 by all major parties to the conflict,
verified this understanding. The Trust is pursuing cooperation between wildlife, agricultural,
and water development interests. There is also an understanding that the Trust is to
complement existing wetland programs.
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NICHE AND STRATEGY OF THE TRUST

The Wetlands Trust Board of Directors recognizes that even though the Trust is a small
organization, it can playa critical role in wetland conservation in North Dakota. To do this,
the Trust must expend most of its resources on wetland conservation. The Trust must form
effective partnerships with other agencies, organizations, and landowners which will sustain
wetland conservation and management. The Trust must not do only what other agencies and
organizations are doing-the need for wetland protection is too great.

Land acquisition is only one tool to achieve wetland protection. Rather than only acquiring
and subsequently managing lands, the Trust can more effectively make a difference by
restoring and enhancing wetlands on acquired property and then transferring long-term
management to responsible agencies, organizations or individuals. This will ensure that the
Trust's financial resources are not over encumbered by long-term management costs, but will
be available for future preservation actions.

The Board of Directors believes the Wetlands Trust can act as a granting organization which
fosters partnerships to improve the quality and quantity of wetlands. The Trust will also
attempt to maximize the use of matching grants to extend its limited financial resources.

3

The Trust supports wetland education programs which encourage an understanding of wetland
functions and values. In order to achieve our goals, effective communication must take place
both within the Trust, and between the Trust and those concerned about the future of wetlands.
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GOALS AND OBJECTIVES

I. PROGRAM AREA: IMPROVED WETLAND RESOURCE
Strategic Goal: The Trust will focus on Increaslna the quantity and quality of wetlands In
North Dakota.

4

A. Goal: Restore a major wetland area for wetland habitat and water management benefits;
target an area(s) where wetlands have been drained or are threatened with degradation or loss.

Objectjves:
I. Evaluate the possibility of developing one of the following projects: Upper James

River Management Site, Hurricane Lake Management, Fessenden Slough
Restoration, Cook Slough Watershed, McKenzie Slough. Rush Lake, stream bank
restoration and management, or others.

2. Develop a scope of work to include project implementation, coordination,
landowner contact, project scope, and agency coordination.

3. Maintain flexibility in project development and in grant funding to utilize other
methods to protect threatened wetlands and their associated habitats.

B. Goal' Protect 3,000 acres ofland through long-term agreements (30 to 99 years).
Objectjves:
I. Develop Board policy on implementation and enforcement of the easement

program.
2. Develop information about the easement program scope and provide it to major

organizations.

C. Goal: Formulate a small watershed management project.
Objectives:
I. Provide grant funds and technical assistance to organizations who request and

receive Trust grant dollars in establishing objectives for watershed management,
selecting and developing wetland enhancement and restoration projects to meet
their objectives, developing community and landowner support for the project,
and developing other partners for the project.'

2. Integrate existing programs ofNatural Resource Conservation Service, U.S. Fish
and Wildlife Service, North Dakota Game and Fish Department, North Dakota
Agriculture Department, etc. into the watershed project. Utilize programs such as
Wetland Reserve, State Waterbank, and Partners for Wildlife.

'Ensure that the size of the watershed is such that the project can be completed in a short time.
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D. Goal: Develop a private lands program using short-term projects that provide long-term
benefits to wetlands and landowners.

Objectives:
1. Evaluate the benefits of short-term programs to determine which programs

demonstrate long-term benefits.2

2. Suggest changes to short-term programs that increase long-term wetland benefits.
3. Support short-term programs, such as grazing systems and wetland restorations,

which provide long-term benefits for wetlands or educational and demonstration
values. Include support for the following specific programs:
a. Create-a-Wetland· Continue to implement in accordance with current

Trust guidelines.
b. Adopt-a-Pothole - Provide S50,OOO for the Adopt-a-Pothole Program in

1997.
c. State Waterbank - Consider funding the State Waterbank Program up to

S100,000 (S50,OOO in 1997 and S50,ooo in 1998), contingent on state
matching funds.

4. Support projects that demonstrate benefits of restoring drained wetlands,
increasing upland habitat, improving water quality, and reducing soil erosion.

E. Goal: Complete the Maple River Drift Prairie Project within four years.
Objectives:
I. Demonstrate management techniques on Trust lands that improve wetland and

wildlife habitat which can be used by other producers on their own property.
Complete improvements on Trust property as laid out in management plans.

2. Purchase long-term easements from 12 landowners in the project area, following
critena developed by the Trust.

3. Continue private lands projects that focus on no-till cropping systems, grazing
systems, and wetland restorations.

F. Goals: Improve management of existing Trust lands.
Improve the wetland and wildlife habitat resource on existing Trust lands.
Consider the transfer of title and/or management ofappropriate properties.
Objectives:
I. Kenner Marsh - Continue to manage and operate in conjunction with North

Dakota Game and Fish Department and local organizations.
2. Chase Lake - Consider transfer of the property to the North Dakota Game and

Fish Department.

'Remember it may take time (yeatS) to really assess long-tenn benefits of specific programs.
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II. PROGRAM AREA: EDUCATION AND COOPERATION
Stratqic Goal: The Trust willlncrease its emphasis on wetland education and will continue
to foster a spirit of cooperation amonK aU interested parties.

A Wetland Education Goal' Develop a wetland education program that increases public
understanding of wetland functions and values.

Education Objectives:
1. Contact 80 percent of landowners in North Dakota and see if they are interested in

wetland projects on their land. Contact them through the Farm Service Agency
(former ASCS).

2. Identify other target audiences and develop outreach projects to reach these
audiences.

3. Develop a statewide effort of promoting an understanding of wetland functions
and values, and the need to take action to protect wetlands for present and future
generations.

Cooperation Objectiye:
I. Initiate dialogue with three new partners from the North Dakota agricnltural

community and increase their awareness of North Dakota Wetlands Trust
programs. Encourage these new partners to submit funding proposals.

Conflict Resolution Objectiye:
I. Communicate success stories of conflict resolution so others can undertake

similar efforts to protect and manage wetlands and associated habitats on their
own.

2. Improve the newsletter and aggressively pursue articles in existing
communication avenues, such as N.D. Water, N.D. REC, and farm organization
magazmes.

3. Communicate with farmers and ranchers who will use programs and techniques to
enhance wetlands.

B. Goal: Complete the Prairie Wetland Interpretive Center.
Objectives:
1. Stay involved in the Prairie Wetland Interpretive Center (Center) Management

Committee to ensure it is built, adequately managed, and maintained.
2. Encourage the managers of the Center to hire a person to anchor the interpretive

team, to develop educational programs for the Center, and to implement education
objective number 3 above.
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m. PROGRAM AREA: STRENGTHENING THE WEnANDS TRUST
Strate&ic Goal: The Trust will be aD effective orgaDizatioD that is user frieDdiy, creative,
Oexible aDd ac:c:ouDtable.
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A. Goal: Continue to improve the organizational structure for the operation and management of
the Wetlands Trust.

Objectives:
I. Develop an investment policy for Board approval by June 1997.
2. Improve the budgeting process to include multi-year projections of fixed costs,

revenue, and project obligations. Complete for the 1998 budget.
3. Continue the communication process to generate innovative project proposals

from outside the Trust.
4. Consider hiring someone to evaluate past Trust efforts and develop

recommendations on how best to meet the North Dakota Wetlands Trust mandate,
after an in-house evaluation is conducted by the Board by June 1997.
a. Complete a list of all projects the Trust has been involved in or has

considered funding, to include cost and project status.
5. The Board of Directors will become familiar with issues, programs, and projects

of the Trust.
6. The Trust's attorney will provide information to the Board of Directors on legal

requirements of Board members and the Trust in general.

B, Goal: Develop user friendly application, guidelines, criteria, and evaluation processes for
prioritization of future and current Trust projects.

Objective:
Develop a system to prioritize wetlands and projects the Trust should undertake
by June 1997. This should include a suggested process on how to develop
complex projects.

C. Goal: Improve the public's awareness and understanding ofwho the Wetlands Trust is and
what our guiding principles are.

Objective:
I. Prepare a video about the Trust and its projects, utilizing footage developed by

Ducles Unlimited in their Prairie Pothole educational video.
2. Distribute the video and other informational materials.
3. Develop wetland field days and tours of Trust projects that demonstrate

cooperation and wetland compatibility with agricultura1 production.
4. Consider funding an assessment of wetland educational needs, target groups, and

most effective educational methods for informing them about the Trust and about
changing attitudes and behaviors toward conservation of wetlands.

5. Investigate the possibility ofusing electronic media, such as a WEB page,
television, and interactive video to inform the public about the Trust and wetland
conservation.
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PROJECT TYPES, GUIDELINES AND CRITERIA

Project Types: The means by which we will work to achieve our goals.

There are a variety of tools the Trust can use to preserve. restore. manage. and enhance
wetlands. Most of the tools are not new; they have been used previously by agencies.
organizations. and individuals. Acquisition of land. purchase of long-term conservation
easements. short-term management agreements. and information and demonstration projects
can all be used to safeguard wetland habitats. One tool. wetland legislation or regulation. is
not available to the Trust because of restrictions in our corporate charter.
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The Trust sees itself using these tools in three ways: grants. cooperative projects. and projects
that are solely the Trust's.

Grants
Grants will be used by the Trust to fund wetland projects developed by individuals. agencies,
organizations. and cooperating groups. The Trust will provide full or partial fmvling. Project
proponents will have the responsibility to plan. initiate. develop or construct. complete.
evaluate, maintain. and report on the project to the Trust. The Trust may chose to define
specific areas for grant proposals.

Cooperative Projects
In cooperative projects. the Trust will be a partner with others to complete a specific project.
whether it is an acquisition. management agreement. educational project. or other effort. The
Trust may initiate the project and seek partnerS. or the Trust may become involved at the
request or invitation of the partners. In cooperative projects. the Trust will share in the
responsibility for project planning. initiation. development. completion. and evaluation with
the partners.

Trust Projects
The Trust may see the need or the opportunity to complete wetland projects entirely on its
own. In those cases. the Trust would plan. initiate. develop. evaluate. and report on the
project. Depeuding on the project. the Trust may hire engineers. contractors. realtors.
attorneys. facilitators. and educators as needed to complete a project.
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Project Guidelines: Areas or interest.

All projects considered and reviewed by the Trust, whether grants, cooperative efforts, or
self-managed projects, will be evaluated and ranked by the same guidelines: solution,
cooperation, innovation, demonstration, education, continuation, evaluation, completion, and
participation.

1. Solution: The proposed project should solve a problem or remove a threat.

2. Cooperation: Projects should demonstrate partnerships, especially ways for farmers
and wildlife conservationists to work together.

3. Innovation: Projects should have something innovative, not to be different, but to be
more efficient, !DOre acceptable, more successful than other approaches to similar
projects or problems.
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4. Demonstrations: Proposals must provide appropriate biological data, literature
reviews, engineering data, and public suppon to show the project can be completed and
have its desired effect. Pennit requirements and other agreements should be obtained
or clear plans to obtain them must be described.

5. Education: Projects must improve the understanding of wetlands and educate
individuals about the value of wetlands and their long-term benefits.

6. Continuation: The proponents must describe how the project will be maintained for the
project duration and how benefits will continue in the future.

7. Evaluation: Proponents must demonstrate how they will evaluate the success or effect
of a project during its development as well as after completion. Proponents must
identify who and how the project will be monitored or evaluated, and who will be
responsible to the Trust for the evaluation.

8. Completion: At the completion of the project, proponents must notify the Trust and
repon uniu of accomplishment, final expenditure of Trust funds, any follow up work
needed, aDd recommendations about the project or potential similar projects for the
future.

9. Participation: In programs that seek to use Trust resources as matches for certain
federal, state or private grants, the Trust will give additional consideration to applicants
who put at least 25 percent of their own resources into the program.
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Project Criteria
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The following are staDdards by which a determination can be made for Trust projects. They
are to be used to identify and prioritize significant projects which will preserve, restore,
manage, and enhance wetlands and associated wildlife habitat in North Dakota. These criteria
will be used to ensure that an objective, scientific, and thorough assessment is prepared for all
proposals presented to the Trust.

The Trust recogttizes that we have limited resources and are not able to fund every project that
is proposed. The Trust will chose projects which most effectively and efficiently invest our
resources in wetland conservation. The test of the effectiveness of the Trust shall be whether
or not its efforts increase and tnhance the wetland base in North Dakota.

The criteria address the following:
a) Priorities.
b) Types of projects the Trust will u« fund.
c) Monitoring and evaluation of Trust projects.

Priorities

• Projects which protect unique or high quality wetlands and wetland complexes that are
at risk of being destroyed or degraded. An adequate management plan that includes
costs must be prepared for all Trust fee title acquisitions prior to Board approval.

• Projects which restore or protect uplands or watersheds around unique or high quality
wetlands and complexes at risl:: from drainage or degradation.

• Long-term restoration of unique or high quality wetlands and complexes alone or in
partnership with other individuals or organizations.)

• Long-term enhancement of unique or high quality wetlands or wetland complexes alone
or in parmersbip. )

• Grams to individuals or organizations for stewardship of wetlands and wetland
complexes on a long-term easement basis.) The Trust wants its programs to be flexible
in providing options ranging from perpetual to less than perpetual protection for
landowners and organizations.

• Grants to individuals or organizations for stewardship of wetlands and wetland
complexes on a temporary basis (five years or less) which provide long-term wetland

'Restoration and enhancement of natural wetlands takes preference over created ones.
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benefits or have educational or demonstration value. The Trust prefers such temporary
programs become self-sustaining within five years.

• Grants to individuals or organizations for wetland education programs. Wetland
education programs must have measurable results such as the number of wetland acres
protected. number of people reached. attendance at workshops or programs. and
reaction or support for protecting the state's wetland base.

• Grants for new and innovative programs for protecting the North Dakota wetland base.
The Trust prefers long-term protection programs over temporary ones for these new
and innovative approaches.

The Trust will expend its resources on these priorities both on an annual and cumulative basis.
It is cumbersome to assign a percentage of Trust expenditures to each priority. The Trust
should continuously track its disbursements to assure those expenditures fulfill the mission of
conserving the wetland base in North Dakota.

Programs~ Funded by the Trust

J. The Trust will not fund research.

2. The Trust will not allow its resources and wetland restoration acres on future projects
to be used for Swampbuster mitigation.

3. In mitigation. outside Swampbuster. the Trust shall make the decision on whether its
restoration acres can or cannot be used for mitigation on a case-by-case basis.

Monitorin& and Evaluation

The Trust will adopt an evaluation system that measures the impact of its efforts. It will
quantify the outcomes of the projects it funds over a given period. and compare them to a
standard agreed upon by the Board. The standard shall be the fulfillment of the Trust's goals
and objectives. Measuring progress towards achieving the goals and objectives of the Trust is
challenging. but it must be done. Information gained from monitoring and evaluation will
measure prosress toward accomplishing our goals and objectives.

The first step in evaluation is requiring the applicants to do an evaluation worksheet prior to
submiTting proposals to the Trust. It should be impartial and the Trust will provide applicants
a standard model for types of proposals.

For education and new programs. the recipients have the responsibility to provide an annual
letter of accomplishment. The Trust will tailor this responsibility to the specific program
funded and the needs of the recipients on an individual basis.
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HUMAN RESOURCE PLAN

The Directors and staff each have distinct and separate responsibilities. The Strategic Plan
will be implemented by the staff of the Trust. with direction setting, review, and oversight by
the Board.

The Directors' responsibilities are to:
Communicate with stakeholders they represent.
Plan and set direction of the Trust.
Employ and direct Trust staff.
Provide fiscal oversight and accountability.
Ensure that programs fit with goals and objectives.
Set policy.
Be aware of liabilities. both individual and collective, described by the Trust's

attorney.
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The staffs responsibilities are to:
Conduct day-to-day business of the Trust. such as board meeting management. office

management. correspondence, records management and retention, insurance
needs. reports to Bureau of Reclamation, and receipt and coding of invoices.

Manage land acquisitions and coordinate approval process.
Communicate Trust activities with Board of Directors. project partners and other

stakeholders.
Assist with new Board member training.
Coordinate Trust needs with accountant. Trust fund manager, and legal advisor.
Propose and initiate. with Board approval, programs and projects that meet Trust goals

and objectives.
Manage and coordinate proposals received from potential project partners.
Manage Trust projects from planning to implementation.
Manage Trust needs for parmer projects: agreements, reporting, and evaluation.
Manage 1ands owned by the Trust that are not given to another agency or organization

to manage. Prepare management plans for Board approval, identify lessees and
contractors to carry out goals and objectives. and oversee all lessee and
conttaetor activities.

Oversee management of Trust lands that are managed by another managing
organization.

Assist with strategic planning by coordinating logistics and staff needs, gathering and
presenting information, and providing follow up as requested.

Provide background information to Board for policy decisions.
Draft grant proposals for Board approval.
Track legislation that affects the Trust at the North Dakota Legislature.
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Board Communication and Training

The Trust's Directors must remain knowledgeable of the Trust's activities. The Directors
meet at least three times a year and may develop a system of Director Committees to meet
more frequently in order to complete reviews or evaluations of proposals on accepted projects
and malce recommendations to the full Board for action.

Individual Directors may have to meet more frequently with their respective constituency or
appointing entity, and Directors may want other Directors to accompany them to some of the
meetings.
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The Directors also may conduct telephone conference calls at a set-frequency. A frequent,
more personal contact will help improve the flow of information and enthusiasm better than
written correspondence. The Trust should continually evaluate the Trust's newsletter to see if
it meets the Trust's needs.

It would be valuable for all Directors to become better versed in wetland and agricultural
programs, wetland ecology, farm management and economics, wetland facts and figures, state
and federal programs, regulations, and land holdings. At each Board meeting, the Board will
have presentations on topics such as the Section 404 program, Swampbusler, Wetland Reserve
Program, V.S. Fish and Wildlife Service Acquisition Program, a farmer's views, and a farm
organization's views. The Directors will suggest topics and the Manager will coordinate and
schedule guest speakers.

In addition, from time to time, agency coordinated activities and field trips can provide insight
into better understanding of wetland related issues. The North Dakota Game and Fish
Department, V.S. Fish and Wildlife Service, and other agencies are encouraged to include
invitations to members of the Board when these activities permit.
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FINANCIAL PLANS

The Trust bas three main responsibilities for financial planning and accountability: planning
and approving budgets. accounting for expenditures. and managing the Trust's funds. These
responsibilities are tied to the Strategic Plan through goals and objectives.

/4

To effectively carry out the mission of the Trust. Board members must have useful and timely
information about the Trust's financial obligations. assets. anticipated revenues. and liabilities.
The Board is responsible for the Trust's fiscal well-being and the annual budgeting process.
The Board will oversee work of the staff. accountant. and trUSt fund manager in preparing
budgets for the work described in the strategic plan. and establishing an accounting system tied
to the budget and goals. for presentation at the annual meeting. The Directors will also make
decisions on management of the interest income accumulated over the past years.

Budeeting

Budgets will be developed by staff. and revised and approved by the Directors on an annual
basis. In addition. budgets will be estimated for the three to four years following. The budget
will include estimated costs of anticipated program management or activities. based on the
strategic plan (goals and objectives). and estimated revenues by fund (accumulated interest
income. annual interest revenue. grant revenue. and other revenue).

Accounting

Expenditures will be tracked on a program (project) basis by line item. Special projects that
receive outside grants will be tracked separately. A quarterly financial statement by revenue
and expense (for each program and cumulative) will be sent to the Board by the accountant.

Fund Management

The Trusts funds will be tracked and managed separately. to include:
GoveUiillalt Deposit Fund (principal)
ACMlmnJated Income Fund
Annual Interest Income
Grants
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MONITORING, CONTINGENCIES, AND EVALUATION

The Trust Board will review accomplishments toward the goals and objectives laid out in this
strategic plan at their annual board meeting. The Board will review the strategic plan
biennia1ly and make changes as needed.

15
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SUPPORTING MATERIAL ON FILE

A. Plan D~elopTlWll Materials:
I. Strategic issues
2. Stakeholder list
3. Strengths. weaknesses. opponunities. threats
4. Goal and objective ranks

B. Legal DOr:urMntation
I. Public Law 99-294. Section 5
2. North Dakota Cenrury Codes IQ.06-04.3
3. Contracrual Agreement with Bureau of Reclamation
4. Contract with Secretary of Interior and State of North Dakota

C. Supponing Materials
I. Budget projections for 1997-2000
2. Proposal application
3. Work plans

16
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The North Dakota Wetlands TrUltstrivelto form
effective partnerships with other agencies,
OIganizations and landowners to sustain wetland
conservation and management. Because the need fOi
wetland protection is great, these efforts must be
cOOldinaled with other wetland conservation
partners.

The Wetlands Trult can act as agranting
OIganization which fosters partnerships to improve
the quality and quantity of wetlands in North Dakota.
The Trust also will attempt to maximize the use of
matching grants to extend its limited financial
resources.

We encourage OIganizationl, individuals and
agencielto express an interest in wolting with the
Wetlands TrUlt al partners in wetland conservation.

To receive acopy of our recent Grant Guidelines
or to request aproject partnership proposal form,
write the North Dakota Wetlands Trult, Inc., P.O. Box
3175, Bismarck, NO 58502, or call (701) 223·8501..

, "

P.O. Box llH' Bismarck, NO 58502
(701) 123·8501
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North Dakota's wetlands are astate, national and
international treasure, and Ihe North Dakola
Wetlands Trust, Inc. is working to make IlJre our
stale's importanl wetland heritage will always be a
part of our future,

Aunique nonprofit and private corporation, the
Trust balances wetlands conservation and
management in North Dakota with the inlerests and
values of our stale'slandowne!s, citizens and
communilies, Established by the U,S, Congress in
1986 under Ihe Garrison Divernon Reformulation Act,
the Trust was directed to 'preserve, restore, manage
and enhance wetlands and associated wildlife habitat
in the state 01 North Dakota,' To ensure its success,
Congres~authorized m,2 million in feder,l and
state funding. Only the interest earned can be spent;
the fund's principal must remain untouched thereby
ensuring the longevtivity of the North Dakota
Wetlands Trust.

The six-member Wetlands Trust Soard is directed
by state citizens who are concerned about and
knowledgeable of North Dakota's wetland and
agricultural issues. Three 01 Ihe Soard's members are
state residents appointed by Ihe governor, while Ihe
remaining three are representatives of state and
national conservation organizations-the National
Audubon Society, the North Dakota Chapler of The

Wildlife Sociely and the Nalional Wildlife federatiQn.
The Trust's 80ard operates only in the state of

North Dakota, develops and sets Ihe direction for the
Trust, and makes decisions on Trust projects. As a
North Dakota organization-managed by people
who understand North Dakota's cultural, agricultural,
wetland and wildlife heritage-the Trust directly
benefits the people of our slate.,

Recogn~ing that the majority of remaining
wetlands in North Dakota are under private
owneflhip and drawing upon its divene knowledge
and resources, the Trvst'sSoard of D~ectOfl uses
various and innovative approaches to wetlands
protection, restoration and enhancement.

The Trust can acquire land, purchase conservation
easements and develop various wetland conservalion
projects, It can bring together private landowners
and conservation agencies in cooperative projects, It
can plan and produce educali6nal forums so all
residents of our state may unde~tand the crucial
roles wetlands play in North Dakota,

The Trust is working to prevent further loss 01 our
state's wetlands, to restore wetlands, to improve ,
existing wetlands, and to reduce conflicts over
wetlandslhrough improved communication-about
the need for wetland protection and management.
The Soard believes that through aspirit of
cooperation and open communication, North
Dakotans are developing a better understanding of
wetland values.

Wetlands are allhe center of the circle that
embraces our stale's agriculture and nalural
resources. located in the hea~ of America's Prairie
POlhole Region, North Dakota produces SO percent
of the waterlowl in the lower 48 contiguous slates. As
a Great Plains state, North Dakota also has agriculture
as ilslargest indust/)'.

Agriculture and wetland preservalion have not
, always been compalible. filty percent of the wetlands

thai existed when North Dakola was lirstsellled have
been filled or drained. 8UI, drained wetlands will be
produclive again iI restored,

Human recrealion, wildlife habilal, flood control,
groundwater recharge and waler quality are all
benefits thai wetlands provide. While wetlands are a
detraction for some landowners in our slale, Ihey also
greatly enhance the quality of life for many of our
citizens. The Trust strives to balance its federally
mandated mission with the concerns of private
landowners and the needs of local communities. The
Truil recognizeslhat creative, permanent and
productive relationships wilh North Dakota's people
are the key to finding innovalive solulions to ,
prolecling and restoring wetlands in our stale and
the nalion,




