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Minutes:

Representatives Aarsvold, Bochm, Gulleson, Martinson, Monson, Wald, Wentz,

Doug Prchal; Director of ND Parks and Ree. Department Sce attached.

Representative Wald: Where does the 601,000 under snowmobiles where do these funds come

from?

Doug Prchal: The snowmobile program is administered by our agency. The registration fee paid
for the snowmobile is paid through the Department of Transportation. They take a perce *t off of
that for administration and transfer it to the snowmobile account,

Representative Aarsvold: (5455) Aren’t there some gas tax dollars too.

Doug Prchal: Yes.

Representative Monson: There was quite a lot of damage to the Turtle River State Park, and I'm

not finding capital improvements in your budget.
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Doug Prehal: There is a line iteny in there, Bank of ND loan item for 1,5 million, to be able to
draw offof thut, "The bank loan will be repaid with FEMA account that we get, [t will be 75-25
mateh.

Representative Wald: Did you have flood insurance for your parks?

Doug Prehal; No. Continue with attachment,

Representative Aanrsvold; (830) How do you colleet data for your satisluction rating?

Doug Prehal; We will do a questioner in our newspaper periodically and once a year we do a
physical survey.,

Representative Wald: On bottom of page 3, the salary adjustiment, the 10,127 item. You are

below the range recommended by Central Personal? Why would OMB not give you, what was

the rational there?

Doug Prchal: Central Personal has not adjusted the salary grades. They are recommending we

do that,

John McQueen: (1330) Executive Director of the International Peace Garden, Sce Attached,

Representative Wald: (2390) The pie charts show revenue for 2001 for 609,624, Has the

Canadian been convetrted to US.

John McQueen: The right hand column is always US dollars. The second to right is Canadian.

Representative Aarsvold: (2545) The moose and decr depravation problems you are having,

What has been done in the last several months to remedy that,

John McQueen: We have removed much of the woody material. The deer numbers are dcwn

this year.

Representative Gulleson: Do you represent the Peace Gardens and budget on the Canadian side

as well.
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John MeQueen: The Canadians do things differently than the Americans. On the Canadian side
the presentation would be made to civil servants, perhaps on a one and one. Notat all o set up
like this,

Jog Alme: (2925) Divector of Internadonal Music Camp. We attract about 3,000 students each
summer, from every State and Provence in North America. Among other projects we are
concerned about are the refurbishment of the rest rooms facilities in the Music hall for 2001, See
pamphlet and attachment, This also is not assessable for the handicupped. 1 am asking for your

support of at lTeast 12,500,

Henery Wisness: Spoke on behalf of all retived campers on how they enjoy the parks and the

upgrading they need. | hope you will support these agencies.

David Borlaus: (3840) President of ND Lewis and Clark Bicentennial Foundation. We are o

private non profit foundation that operates the Lewis and Clark Interpretive Center in Fort
Mandun and Washburn, We are on an expansion of that Interpretive Center, more than doubling
the size of it. We rely very greatly with State Parks and Rec., as well as other State Agencies, |
encourage you for favorable revicw.

Representative Wentz: Does anyone else wish to appear in opposition of HB1021?7 Sceing none

we will close the hearing on HB1021,
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Minutes: Representatives Bochm, Martinson, Monson, Wald, Wentz.
. Representative Bocehm; The budget basically remained the same from Hoeven verses Schafer's
budget, We have one amendment, Sce attached. | move the amendments.

Representative Martinson: 1 second the motion.

Five yes, 0 no and 2 absent,

Represeutative Boehm: [ make a motion to approve HB1021 as amended as do pass.

Representative Martinson: 1 second the motion,

Five yes, 0 no and 2 absent. Representative Bochm to carry the bilt to the full committee,
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Minutes:

HOUSE APPROPRIATIONS ACTION ON HB1021,

Rep. James Boehm: The only change from the Schafer to the Hoven budget is an increase of
$12,500 for an International Peace Garden for the rest room renovation. This budget adds one
additional scasonal employce at five parks, upgrades part time park ranger to full time, funds two
part time maintenance employees at Lake Metigoshee and Turtle River state parks, The total
general fund increase of $739,530 is duc to the Lewis and Clark projects, scasonal salaries, salary
equity and staft adjustments, faculty maintehance, resource management, The federal fund
increase of $1,899,198 million dollars is due primarily to increasc in FEMA for the continued
support of the recovery for Devils Lake Park, and a recovery at Turtle Lake State Park. Special
funds increased by $25,000 due to added registration for snowmobiles. Line 1 through 8 explains
salary adjustments and temporary salaries and bencefits, Line 9 explains operating expenses, and

they increased $172,145, Line 10 is the equipment, which decreased from the general fund to the
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special fund by $50,000, Line 11 increases funding for capital projects by $980,57(, Line 12
expliins the projects, Line 13 increase funding for grants to relleet additional federal funds of
$1,073,33, Line 14 Tunding for grants to the international peace garden. Line 15 is the Lewis and
Clark funding for $765,441, and Line 16 is $80,000 from the Game and Fish Deparunent for
maintaining fish cleaning stations and boat ramps, and we have one amendiment to this, and that
is . 0102, and the purpose of that amendment is for the $12,500 for the peace garden,

Rep, Mike Timm: What is (he total increase in general fund spending? Answer: $739, 530, So
you are spending $739,530 in additional funding. "That is correct. Rep, Timm: Where do you
think we will get it? The majority of that will be Lewis and Clark, The only inerease over the
governor's budget is $12,500. Rep. Boehm moved the amendments, Seconded by Rep, Byerly.,
Any discussion?

Rep. James Kerzman: (4385) Rep. Bochm, could you explain the $800,000 for extraordinary
repairs on the pink sheets.

Rep. Boehm: That’s all for the Lewis and Clark marina bay at Ft, Ransom,

Joe Morrisctte, Legislative Counceil: The $800,000 is a separate item, the items listed below on
the pink sheets are capital projects, the agency has the flexibility to determine exactly what
extraordinary repairs they are going to address with that amount of funding. But they have a list
in their budget request that itemizes that, and I can provide a copy of that as [ don’t have it with
me.

Rep. Kerzman: No, [ don’t need the list. It looks like it should be a capital line item expense,
buy it must be repairs on a lot of different places.

Rep, Carlisle. [ sce that there is a $100,00 for replacing playground equipment. I hit some of

those parks last summer, what happened to all that equipment?
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Rep. Bochm: Most of that is old equipment and it is just not safe anymore and there is some
updates to equipment and additional equipment,
Rep, Thmime Any other questions? [ not, we have @ motion to amend. All those in favor of

adopting the amendments HB1021 say Aye, Voice Vote. Motion carried the amendments are

adopted, We have the bill before us with amendments, Rep. Bochm moves the bill as amended.

Seconded by Rep. Wald, To adopt 1102 with amendments,

Rep. Delzer: § would like to offer a further amendment it 1 may?

Rep. Timm: We have a motion at this point and we have to act on that motion first,

Rep, Bochm: Withdraws his motion to move the bill and Rep, Wald withdrew his second.

Rep, Delzer: 1 would move that we reduce line 12 from the $1,266,070 by $166,070 general
fund at the discretion of the Parks and Rec., any where in that line and those items, Response:
Your talking about line 12 on the pink sheet? YES, Seconded by Rep. Svedjan,

Rep. Timm: Rep, Delzer would you explain your purpose in offering this amendment?

Rep. Delzer: My purpose is that when we look at our budget overall the increases to the
excetitive budget compared to income vs. expenses for the state as a whole, and frankly some of
the budgets that we have done here we have passed out pretty much what the executive budget
recommends and 1'm afraid were going to be in trouble when we come to the end.. And the point
of the $808,000 on extraordinary repairs ! think is quite a bit on our state parks, Granted [ don't
have a list of it, so [ can’t pin point why I think that’s the case, but there is a pretty healthy
increase, I think it’s something that we as a conunittee needs to consider.

Rep. Aarsvold: I'm going to oppose the amendment, for a couple of reasons, but first of all,
much of our problem with our state parks is our own doing by not providing adequate funding

for staffing to monitor those tacilities, especially into the evenings when we have a lot of
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vandalism taking place, so many of those expenses are a product of our own doing in my

judgment and 1 hear complaints from folks in the parks area for the problems they have with

vandalism, and I think it & very real need we have out there and for that reason I'm going 1o
oppose the amendment oftered by Rep. Delzer,

Rep. Timmi Any other discussion about Rep, Delzer's proposed amendment?

Rep. Koppelman: A question about Rep. Aarsvold's comments, and maybe ' reading this
wrong but does the proposed amendment have anything to do with staff or salaries, oris it

strictly improvements?

Rep, Wentz: 1wasn’t prepared to ansser that gquestion, but 1 think its repairs as 1 understand it,

and [ oppose the amendment also and T think its worth our consideration to note that the state
parks arc open 7 days a week, 365 days a year and the public expects the gates to be open and
visitors expect be able to have access (o those parks whenever they feel the urge to visit them.,
This past scason there were over | million visitors which is a 3% gain over 1999 and during the
year 2000, 68% of those visitors were North Dakotans. So we are using our own parks and we
have a responsibility to keep them maintained and to make those repairs, rather than to negleet
them. I don’t sce any purpose to postponing some repairs and 1'm sure that the amount of money
that we have allocated for repairs is not sufficient cover all of the necds they have anyway.
Rep, Delzer: Rome wasn’t built in a day, and you don’t take carc of a $25 million dollar
shortfall in some other budgets that we will be looking at by not starting somewhere. This is a
pretty good amount of money in there, and [ like a lot of what the parks and rec. do. | think
they arc a good system, but I think we have to start somewhere, and that's the teason [ offered

this amendment,
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Rep. Skarphol: 1F the committee would look at puge 69 in their budget book, and maybe Sheili
an answer this question. Parks and Ree, have an extraordinary repairs request ol $433,000
according (o this and they were given $808,000, Can you explain the formuala thing here, Sheila
can you enlighten the committee, [ they ask for $400,000 and were granted $800,000 that's not
real logical,

Shella, OMB: The request is showing us the Hoven budget, and I suspeet that there was sonwe
national packages and that was o major concern to the governor and that’s why they final
recommendation from the governor was higher,

Rep. Timme Any other discussion on Rep. Delzer's proposed amendment? All those in fuvor of
adopting the motion by Rep, Delzer suy AY L, Voice Vote. Roll Call vole was taken as the voice
vote was to close to call by the chairman, Motion passes. (14) YES (7) NO. Any other proposed
amendments? We need a motion for a DO PASS as amended. Rep. Bocehm moved the bilk for
DO PASS as amended. Scconded by Rep, Wald. Roll Call vote for DO PASS as amended.

(20) YES (1) NO, Motion passes. Rep. Bochm will carry the bill to the floor,

End of committee action on HB1021.
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PROPOSED AMENDMENTS TO HOUSE BILL NO. 1021
Page 1, line 23, replace “$364,383" with “$377.083"
Page 1, line 24, replace *$364,583" with “$377,083"
Page 2, line 1, replace “$7,809,589” with 7,822,089"
Page 2, line 3, replace 315,206,589 with “§15,219,089"

Page 2, replace lines 4 through 11 with:

“SECTION 2. FUNDING - INTERNATIONAL PEACF GARDEN
AND AMERICAN FOUNDATION OF THE INTERNATIONAL PEACFE
GARDEN, The director of the parks and recreation department shall tr nsfer
from the amount appropriated in the International Peace Garden line fiem in
subdivision 2 of section 1 of this Act, a total of $364,583 to the International
Peace Garden, and a total of $12,500 to the American foundation of the
International Peace Garden. The transfer to the International Peace Garden shall
be made in two amounts, $184,292 within ten days of July 1, 2001, and $184,291
within ten days of July 1, 2002, The transfer to the American foundation of the
International Peace Garden shall be made only when the American foundation of
the International Peace Garden has raised $12,500 of other funds 1o be used to
match the general fund monies appropriated in the International Peace Garden
line item in subdivision 2 of section 1 of this Act. The parks and recreation
department may not reduce the funds appropriated in the International Peace
Garden line item in subdivision 2 of section | of this Act by a percentage greater
than any percentage allotment of general fund moneys required of the department
pursuant to the provisions of sections 54-44.1-12 and 54-44,1-13.1,

Renumber accordingly

Statement of purpose of amendment:
To increase the International Peace Garden special line item by $12,500 of

general funds. To designate $12,500 of funding in the International Peace Garden line
item to the American Foundation of the International Peace Garden to be used for the
renovation of restroom facilities at the International Peace Garden music camp.
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2001 SENATE APPROPRIATIONS

HB 1021




2001 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. HB 1021
Scnate Appropriations Committee
Q Conference Committee

Hearing Date February 15, 2001

Tape Number Side A Side B Muu_// -
. 2 X 39,2-54.3
B , 0.0-185
4 i 4 P T
Committee Clerk Signuluré%’/f;’z/’\“ L B
1/ r
Minutes:

Scnator Nething opened the hearing on SB 2021, ND Parks & Recereation Department and
International Peace Gardens.

Doug Prchal, Director of the ND Parks & Recreation Departiment, testified on overview and

highlight (testimony and charts attached). In closing asked that the $166,000 taken out by the

House be reinstated into the bill,

John MeQueen, Executive Direcior of the International Peace Gardens, testified (testimony

attached) that this is 4 combined American/Canadian Budget. Gave thanks to the legislators for

their past funding and support as well as various state departments, naming Department of

Tourism, Department of Trangportation, reasonable rates and snow plowing. Without this we

would not be able to operate in the Winter and 1 give them a special thanks, Funding is needed

to replace or repair the washroom and it is not handicap accessible and looks terrible, the $30.,000

is needed,




Page 2

Scenate Appropriations Committee
Bill/Resolution Number HB 102
Hearing Date February 15, 2001

David Borlaug, President of ND Lewis & Clark Bicentennial Foundation, testified (testimony

and handout attached). Tt is important that the $100,000 appropriation to the State Parks & Ree,

which would be passed to our Foundation to support the current expansion be included which
was deleted by the Governor's office stating the lagislature should decide on the funding,

Schator Nething: Was this brought to the attention of the House?

David Barlaug: Yes it was.

With no opposition to the bill, the hearing was closed. Tape #2, Side B, meter 18.5.

3-28-01 Full Committee Action (Tape #1, Side A, Meter # 33.6-44,3)

Senator Nething reopened the hearing on H31021 - Parks and Recereation and the International
Peace Garden,

Senator Andrist, Chair of the Subcommiittee reviewed the bill; reported the decision of the
Committee. Discussion,

Senator Andrist moved a DO PASS: scconded by Senator Holmberg, Discussion; call for the

vote: Roll Call Vote: 14 yes; 0 no; 0 absent and not voting,

Senator Lindaas accepted the floor assignment,




Date:____~n oo/ -

Roll Call Vote i

2001 SENATE STANDING COMMITTER, ROLL CALL VOTES
BILL/RESOLUTION NO. (/%> 2.2/

Senate  Appropriations Committee

Subcommittee on
or
Conference Committee

Legislative Council Amendment Number

Action Tuken *A*AC:;Z/J_/“ %'/7 (v

Motion Madce By o Sceonded // /o
Senatgt 7t el By _il@@_‘é‘éb/e R

-
e
w:

AN

Senators Scenators
Dave Nething, Chatrman
Ken Solberg, Vice-Chairman

{ Randy A. Schobinger

'ﬂroy N. Lindaas
Harvey Tallackson

[ Larry J. Robinson

f Steven W, Tomac

[ Joel C. Heitkamp
Tony Grindberg
Russell T, Thane

[ Ed Kringstad
Ray Holmberg

[ Bill Bowman
John M. Andrist

Total Yes / ‘4/
Absent [/

Floor Assignment  Senator -~ s LA

e

<
\

ANANANAVAN

-
N

NN

N

If the vote is on an amendment, briefly indicate intent;




REPORT OF STANDING COMMITTEE (410) Module No: SR-54-6959
March 28, 2001 12:02 p.m. Carrier: lLindaas
Insert LC:. Title:.

HB 1021, as engrossed: Appropriations Committee (Sen. Nething, Chairman)
recommends DO PASS (14 YEAS, 0NAYS, 0ABSENT AND NOT VOTING).
Engrossed HB 1021 was placed on the Fourteenth order on the calendar.

. REPORT OF STANDING COMMITTEE

(2) DESK, (3) COMM Page No. 1 8I.54.6959




2001 TESTIMONY

HB 1021




Prepared by the North Dakota Legislative Council
staff for House Appropriations - Education and

Environment Divislon
January 15, 2001

.partment 750 - Parks and Recreation Department
use Biil No. 1021

FTE Positions General Fund Other Funds Total
2001-03 Schafer Executive Budget 42.75 $7.809,589 $7,397,000 $15,206,589
1999-2001 Legislative Appropriations 40.00 6,642,559 4,451,831 11,094,390°
Increase (Decrease) 2,75 $1,167,030 $2,245,169 $4,112,199
1
2001-03 Hoeven Executive Budget 42.75 $7,822,089 $7,397,000 $15,219,089
Hoeven Increase (Decrease) to Schafer 0.00 $12,500 $0 $12,500

' The 1999-2001 appropriation amounts Include $41,606, of which $40,774 Is from the general fund, for the agency's share of the
$5.4 milllon funding pool appropriated to the Office of Managemant and Budget (OMB) for special markat equity adjustments for
classified employees and $573 from the general fund for the agency's share of the $1.4 million funding poo! appropriated to OMB for
assisting agencles in providing $35 per month minimum salary Increases in July 1999 and July 2000. The 1999-2001 appropriation
amounts do not include additional federal funds spending authority of $1 million authorized by the Emergency Commission during
the 1999-2001 blennium and general fund spending authority of $440,000 carried over from the 1997-99 biennium for capital

projects.
Major Schafer Recommendations Affecting Parks and Recreation Department 2001.03 Budget
General Fund Other Funds Total
$3,376 $3,376

1. Provides funding for an equity salary Increase of $165 per month for the
director effective January 1, 2002 (the amount included In the executive
budget is $101 less than the required amount of $3,477),

2. Provides funding for salary adjustments, in addition o the executive $4,256 $2,495 $6,751
budget compensation package, to Increase salarles to new pay range
minimums established by Central Personnel,
3. Provides funding for salary adjustments, In addition to the executive $103,750 $103,750
budget compensation package, to increase salaries of employees with
significant years of service who are below the midpoint of thelr salary
range.
4, Adds 1.5 FTE maintenance supervisor | positions to provide $97,6536 $97,536
maintenance staff at Lake Metigoshe and Turtle River Stato Parks.
8. Increases a park ranger position from .76 FTE 1o 1 FTE as follows:
Deleles .76 FTE park ranger ($52,642) ($52,642)
Adds 1 FTE park ranger 66,547 66,547
Total recommended Increase - .26 FTE $13,906 $13,005
6. Provides funding for temporary salaries and benefits to Increase the $51,629 $51,629
pay rate for temporary seasonal employaes.
7. Provides funding for temporary salaries and benefits to allow for $38,465 $38,465
5 additional seasonal employees at state park sites.
8. Provides funding for temporary salarles and benefits for a new $26,400 $26,400
seasonal position for operation of the Beaver Lake State Park (currently
operated through a contract agreement).
Increases funding for operating expenses from $2,843,532 to
$3,016,677 to reflect the following changes:
Information Technology Department rate increases $26,000 $25,000
$26,000 25,000

Development of a web-based campground reservation system




Park operation and malntenance Increases

Funding source switch for park operations and maintenance to
reflect anticipated increase in park fee revenue

Operation and maintenance expenses increases for Beaver Lake
State Park (currently operated through a contract agreement)

Increases for snowmoblle and all-terraln vehicle (ATV) programs
Increases funding for noxious weed control and natural resource
management costs

Other

Total recommended change

10. Decreases funding for equipment from $341,000 to $325,750 to reflect
the following:

Dacrease lo allow general fund reallocation to salaries and wages
to fund continuation of 1999-2001 blennium salary increases

Increase for Beaver Lake State Park

Funding source switch from general fund to special funds for state
park equipment

Total recommended change
11. Increases funding for capital projects (excluding capital projects relating
to the Lewis and Clark Bicentennlal) by $880,570 compared to the

1999-2001 leglslative appropriation of $1,193,500 ($936,750 from the
general fund; $266,750 from other funds).

12, Provides funding for the following capital improvements (excluding
capital projocts relating to the Lewls and Clark Bicentennial):
Extraordinary repalrs

Cabln renovation and construction at Turtle River, Cross Ranch,
. end lcelandic State Parks

Lewls and Clark State Park marina dredging
Playground equipment replacement at state parks
Fort Ransom Sunne farm house renovation
Fort Lincoln cavalry stables reconstruction
Fort Lincoln On-A-Slant Mandan Indlan Village Improvements
lcelandic State Park blcycle trail construction
Total recommended appropriation
13. Increases funding for grants by 41.1 percent, from $2,610,894 to

$3,684,727 to reflect additional federal funds anticipated to be available
for the 2001-03 biennlum.

14, Provides funding for a grant to the International Peace Garden (no
change from the amount appropriated for the 1999-2001 blennium).

16. Provides the following amounts for Inltlatives relating to the Lewls and
Clark Blcantennlal (a general fund Increase of $327,741 compared to
the 1080-2001 appropriation):

1 FTE park ranger
Tamporary salarles and benafits
Operating expenses for programming and promotional supplies

Infrastructure improvements at Fort Lincoln, Cross Ranch, Fort
Stevenson, Lake Sakakawea, and Lewis and Clark State Parks

Tolal recommended appropriation
. Includes $80,000 from the Game and Fish Department for costs relating

to cleaning and maintalaing fish cleaning stations, boat ramps, and
vauft toilets (no change from the amount Included In the 19992001
blennium appropriation for this purpose),

General Fund Otlier Funds Total
41,737 41,737
(30,063) 30,063 0
35,000 35,000
18,623 18,623
30,000 30,000
(3,215) (3,215)
$24,037 $147,208 $172,145
($23,250) ($23,250)
$8,000 8,000
(50,000) 50,000 0
($73,250) $58,000 ($15,250)
$320,320 $651,250 $980,570
$808,070 $808,070
116,000 115,000
135,000 135,000
108,000 $108,000 216,000
65,000 65,000
300,000 300,000
500,000 500,000
35,000 35,000
$1,2686,070 $908,000 $2,174,070
$1,073,733 $1,073,733
$364,583 $364,683
$66,547 $66,547
$89,629 $80,629
$75,000 $75,900
$533,266 $633,266
§765!441 $765,441
$0




Major Hoeven Recommendations Affecting Parks and Recreation Department
Compared to the Bill as Introduced (Schafer Budget)

QGeneral Fund Other Funds Total
1. Increases granis to tha International Peace Garden (o a total of $12.600 $12.600
$377,083 for matching funds for the ranovation of restroom facllitios at
the muslc camp.

Major Legislation Affeoting the Parks and Recroation Department

House BIll No. 1026 - This bill provides a general fund deficlency appropriation of $132,000 lo the Parks and Recreation Departmont
for the 1999-2001 blennium for costs relating to the relocation of a boat ramp at the Grahams Island State Park due to flooding.




epartment 780 - Parks and Recreation Depariment

Propared by the North Dakota Lugislative Cuunll
staff for Senate Appropriations
Fobruary 13, 2001

@

ouse Bl No, 1021

FTE Positions Qeneral Fund Other Funds Total
2001-03 Schafer Exacullve Budget 42.78 $7.8090,589 $7.397.000 $16,206,589
19989-2001 Legislative Appropriations 40.00 0,642,659 4,451,831 11,094,390"
Increase (Decrease) Y4 $1,167,030 $2.945169 $4.112 199
2001-03 Hoeven Executive Budget 42.76 $7.822.080  §7,397,000 $15.219,089
Hoaven Increase (Decrease) to Schafer 0.00 $12,500 $0 $12,500

'The 1999-2001 appropriation amounts include $41,606, of which $40,774 Is from the general fund, for the agency's share of the
$5.4 million funding pool appropriated to the Offica of Management and Budget (OMB) for special market equity adjusiments for
classified employees end $673 from the genaral fund for the agency's share of the §1.4 million funding pool appropriated to OMB for
assisling agencles in providing $35 per month minimum salary Increases in July 1899 and July 2000. The 1999-2001 appropriation
amounts do not include additional federal funds spending authority of $1 million authorized by the Emergency Commission during
the 1999-2001 blennlum and ganeral fund spending authority of $440,000 carrled over from the 1997-99 blennium for capital

projects. ,
Major Schafer Recommendations Affecting Parks and Recreation Department 2001-03 Budget |
o General Fund Other Funds Total
1. Provides funding for an equity salary increase of $165 per month for the $3,376 $3.376
director effectlve January 1, 2002 (the amount included in the executive
‘ . budget Is $101 less than the required amount of $3,477).
2, Provides funding for salary adjustments, In additlon to the exacutive $4,256 $2,495 $6.751
budget compensalion package, lo Increase salaries to new pay range
minimums established by Central Personnel,
3. Provides funding for salary adjustments, In addition to the executlive $103,750 $103,750
budget compensatlon package, to Increase salaries of employees with
significant years of service who are below the midpoint of their salary
range.
4. Adds 1.5 FTE maintenance supervisor | positions to provide $97,636 $97.536
maintenance staff at Lake Metigoshe and Turtle River State Parks.
5. Increases a park ranger position from .75 FTE to 1 FTE as follows:
Deletes .75 FTE park ranger ‘ ($52,642) ($52,642)
Adds 1 FTE park ranger 66,547 66,547
Total recommended Increase - .25 FTE $13,905 $13.905
6. Provides funding for temporary salaries and benefits to increase the $51,629 $61.629
pay rate for temporary seasonal employees.
7. Provides funding for temporary salaries and benefits to allow for $38,465 $38.465
5 additional seasonal employees at state park sites.
8. Provides funding for lemporary salaries and benefits for a new $26,400 $26,400
seasonal position for operation of the Beaver Lake State Park (currently
operated through a contract agreement).
9. Increases funding for operating expenses from $2,843,632 to
‘ $3,015,677 to reflect the following changes:
Information Technology Depariment rate increases $25,000 $25,000
Development of a web-based campground reservation system $256,000 26,000
Park cperatlon and malntenance increases 41,737 41,737




‘

Generat Fund

Funding source switch for park opetalions and maintenance o
roflact anticipated increase in park leo rovenug

Oparation and mainlenanco expensit increassos for Beaver Lake
Stala Park {currontly oparated thiough a contract agraumont}

Increases for snowmobite and all-lerrain vohicle (ATV) programg

Increasas funding for noxious wead control and natural resourco
managoement cosls

Other
Tolal recommended change

. Doecreasos funding for equipment from $34 1,000 to $325,750 to refiect

the following:

Ducroase to allow general fund realiocation to salanes and wages
1o fund continuation of 1999-2001 bicnnium salary Increases

Incroase for Beaver Lake Stato Park

Funding source switch from general fund to sparial funds for stata
park equipment

Tolal recommended change

. Incroases funding for capltal projects (excluding capilal projacts relating

{o the Lewis and Clark Bicentennlal) by $380.570 compared to the
19998-2001 legislalive appropriation of $1,10:5,500 ($936,750 from the
general fund; $256,760 from other funds). (The House reduced funding
for capital projects {o be determined by the depantment by $166,070
from the general fund.)

. Provides funding for the following capital improvements (excluding

capltal projects relating to the Lewis and Clark Bicentennial): (The
House reduced funding for capital projects 1o bo determined by the
dopartment by $168,070 from the general fund )

Extraordinary repairs

Cabin renovallon and construclion al Turtle River, Cross Ranch,
and icelandic State Parks

Lewis and Clark State Park marina dredging

Playground equipment replacement al stale parks

Fort Ransom Sunne farm house renovation

Fort Lincoln cavalry stables reconstruction

Fort Lincoln On-A-Slant Mandan Indian Village improvements
Icelandic State Park bicycle trail construction

Total recommended appropriation

130 063)

40,000

\;(“1 (‘3,

WML T e Y AR NS

503, 260)

(80.000)

QOther Funds
30,065

35,000
18.623

. (3.210)
$147.208

$8.000
50,000

$58,000

1olal

th {0

RTINS
NONVIYIe]

R ;/1!3‘1
/2145

SR L T S .t

1$¢3.200)

8.000
{)

($15.250

L

$328,320

$808,070
116,000

135,000
108,000
65.000

.. 38000
$1.266,070

$651,250

$108,000

300,000
500,000

$080.570

(

$808.070
115,000

135,000
216,000
65,000
300,000
500,000
36,000

$908,000

$2,174,070

. Increases funding for grants by 41,1 percent, from $2,610,994 to

$3.684,727 1o reflect additional federal funds anticipated to be availabla
for the 2001-03 blennium.

. Provides funding for a grant to the International Peace Garden (no

change from the amount appropriated for the 1999-2001 biennium).
(The House increased grants to the International Peace Garden by
$12,500 from the general fund for the renovation of restroom facilities at
the International Peace Garden music camp, as included in the Hoaven
budget recommendation.)

. Providas the following amounts for initiatives relating to the Lewls and

Clark Bicentennial (a general fund Increase of $327,741 compared to
the 1999-2001 appropriation):

1 FTE park ranger

Temporary salaries and benefits

Operating expensaes for programming and promolional supplies
infrastructure improvements at Fort Lincoln, Cross Ranch, Fort

$364,583

$66,547
$89,629
$75,999
$533,266

$1,073,733

$1.073,733

$364.583

$66,54,
$89,629
$75,999
$533.266




Genoral Fund Other Funds tetal
Stovonson, Lake Lokabawea and Lovas and Clark Stale Parksg

Tatal recommendaed approptialion $7G5.441 $765 444

ik aka AR

16, Includag $80,000 from the Game and Fish Dapariment for coslg relating $0
lo cleaning and maintaining fish cleaning slations, boat ramps, and
vaull loitats {no change !rom tha amount Included in the 1809-2001
bignnium appropriation for Ihis purpose).

Major Hoeven Recommendations Atfecting Parks and Recreation Dopartmont
Compared to the Blll as Introdiuced (Schafer Budget)

General Fund Other Funds Total
- Incroasas grants to he Internationsl Peace Garden (o a total of $12,600 $12.500
$377,083 for malching funds for the renovalion of restroom facilitios al
the music cainp. (Tho House incisased funding for the international
Peace Gardun as included in ihe Hosven budget recommendation,)

Major Legislation Affecting the Parks and Recreation Department

Housa Bill No. 1026 - This bill provides a general fund deficiency appropriation of $132,000 1o the Parks and Rocreabon Depariment
for the 1898-2001 biennium for costs relating to the relocation of a boat ramp at the Grahams Island Stalo Park due lo S naing. (This
bill has passed the House )

Summary of Legislative Changes to Blil as Introduced
Sea altached Statement of Purpose of Amendment,




TATEMENT OF PURPOSE OF AMLSDMENT:
ouse Bil Na, 1021 « Funding Summary

Fards and Recreation
Depattiment
Salaries and wages
Qperating expenses
Fyuipment
Capitd isprovements
(tints
Lewis and Clark
hiveniennial

Total sl fundgs
Luss estimated income
Greneral futd

Il

Internationul Peace Garden

Intermational Peace Garden

Total al) funds
Less estimated income
Genvral tund

FIE

Billtolal
‘Total al§ funds
Less estimated income
Generad fund

FTLE

Exeentive
Budget

S48 341

House
Cliwages

Howse
Versdog

$4.X76 4]

House Bill No, 1021 ~ Parks and Reereation Department - House Actlon

Sularies and wages
Operating expenses
Equipment

Caupilal improvements
Grants

L.ewis and Clark bicentennial

Total all funds
Less eslimated income
General fund

FTE

lolson 5180677
16 ¢y 126 ey
JA000 L66,070) 2.00%,000
RN ‘ Yohd, 27
168 44 765 441
TN o0 TTETEE0T0) TS sk
LT S A ViRl
$ 448,001 TWI60,07G) T T 1.2
42 98 0.00 4278
$164.583 $12,500 $377,083
SR TTT812,500 V17083
——— 0 R
S04 SK2 $12,508 $3177.08)
0.0 0.00 0.00
$15.200,580 ($153,570) $15,083,019
o 97,000 —— 0 1397000
$7.809,584 {$153,570} $7.050,019
42.75 0.00 4278
Executive House House
Budyet Changes Version
$4,876,341 $4,.876, 041
31015,677 3,015,677
125,750 325,750
2,174,070 (166,070) 2,008,000
3,684,727 3,084,727
765 ,44) 765,441
$14,842,006 {$166,070) $14,675,936
7,397,000 0 7,297,000
$7,445,000 ($166,070) $7.275,936
4278 0.00 4278
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Department No, 780 - Parks and Recreation Department Detail of House Changes

Salartes and wages
Operating expenses
Lquipmen
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"he Schafer and Hoeven budget necommendations include $1,7060.670 from the general fund for capital projects The House version
reduces the general fund appropiation for capital projects by $166.070 for projects to be determined by the department.

House B No, 1021 - International Peace Garden - House Action

International Peace CGarden

Total alt funds
Less estimated income
General fund

FTE

Exccutive T iawe
Budget Changoes

$364,583 $12.500

$364,543 $12.500

L v

$364,583 $12.500

0.00 .00

Haouse
Version

$377,083

TTSITI0RS

]

Ts377083

.00

Department No. 751 - International Peace Garden - Detall of House Changes

Intermational Peice Garden

Total all funds
Less eslimated income

General fund

FTE

e e ey

Increase
Funding for
International Totul House
Peace Gurden' Changes

$12,500 $12,500
$12,500 $12,500
0 0
$12.500 $12.500
0.00 n.0n

e e ey

' The recommended appropriation for the International Peace Garden is increased by $12,500 from the general fund to provide a grant
to the International Peace Garden Foundation for the renovation of the restroom facilities at the International Peace Garden music
camp. This change was included in the Hoeven budget recommendation.

HB 1021




(

Fhis wmendiment also creates i new Section 2 1o provide that the fanding approprrated tor the Intemational Peice Ganden consists of

$304.583 for u grant to the Intermational Peace Garden and $12,500 for u grant (o the International Peace Garden D oundation, a iited
SO0 grant 1o the foundatien must be matched by i equial amaount of foeyl

States corporation. This secton also provides that the $12
funds riised by the foundation

HI31021




House Appropriations

Kducation and Environment Section
Roughrider Room

Monday, January 18, 2001 - 8:30

House Bill m& . ' P’&

Madam Chairman and members of fducation and Environment Section of House Appropriations,
for the record | am Doug Prchal, Director North Dakota Parks and Recreation Department. |
appear before you to provide tesiimony ang apswer questions you may have concerning the
executive budget request presented in HB . Additionally, the International Peace Garden
Appropriation Is a part of the agency budget and Mr. John McQueen is present o address the
specifics of that budget reccommendation.  Others are here to provide remarks supporting the
agency including how our presence benefits communitics across the state

Before getting into the specifics of the budget request | would like to draw your attention to a
copy of our Year End Reviow, an attachment that providos an over view of agency activitics, The
report provides you with a general profile of the agency and the work we do. The report was
designed and propared in house using a color printer with a limited printingfor you, The report is
provided on our Web site for access by the general public. Please take time to review that report
for a perspective of who we are, services provided, volunteers, partnerships and the work we do.

An important note; stato parks arc open 7 days a week, 365 days a year. The public expeets the
gates to be open and visitors appear during all hours. Late night or early morning visitors,
without purposeful intent, are politely escorted out for the safety of others. Visitation this past
season was just over one million again, a 3% gain over 1999 visitation. During 2000 68% of our
visitors were North Dakotans and we maintained a 9% visitation from our Canadian neighbors.

Maintaining those visitation numbers and meeting the demands of our visitors is a continual
challenge. Our focus continues to remain on Quality Customer Service, retaining and recruiting
quality staff and enjoyable programs and experiences. These goals are essential components for
success. Maintaining park facilities and care of the natural and cultural resources are equally
important to favorable visitor experiences. Visitor services and resource management aro first
order responsibilities and a primary expectation of the public. Planning initiatives over the past
year have aided the department in establishing the goals and objectives to keep a focus on tasks
before us. Those efforts rely heavily on public input and also reference to the agency Mission.
The Strategic Plan prepared two years ago is the foundation of these initiatives. A State Park
System Plan update is currently being finalized. Resource management, including Weed Control
and Education Strategies have been completed and incorporated into respective division and
employee work plans. The budget request before you addresses those priorities and goals.

Parks and Recreation was one of the Performance Based Budgets, as you are aware. Now, the
budget format has changed back to line items. The attached pie charts present the sources of our
funding and how the funds are allocated for delivery of the services we provide, These pie charts
provide a quick reference of the dollar distribution within the agency budget. General Funds
comprise 51% of our funding and the remaining balance comes from Federal Funds at 32% and
Other Funds contributing 17%. How the total budget is allocated is represented on the second .
pie chart. The line items include salaries, operating equipment, capital construction and facility
maintenance (extraordinary repairs), grants, Lewis and Clark and the International Peace Garden
line, These dollars will be allocated to the four divisions in the agency, identified in the Year In
Review report just referenced. They include Park Operations, Planning and Natural Resources,
Recreation and Administration.




General Fund incrense of $739,530 is due 1o Lewis and Clark projects, scasonal sularies; salary
equity and stafT adjustments, facility maintenance, resource maragement and I'T program needs.
All of these will be addressed with specific reference shortly. (

Federal Fund increase of $1,899,198 is due primarily to increases in FEMA support lor
continued recovery of Devils Lake parks and to initiate recovery at Turtle River State Park. Also,
recent reinstatement of the MPS recreation grant program, Land and Water Conservation Fund,
brings addltional federal funds into the agency. More detail will follow when reviewing Capita
Construction and Facility Repairs.

Speclal or Other Fund increases will be in the ATV program, adding $25,000 in authority due to
added registrations Park Revenue challenges comprise the remaining increase in budget
authority.

BUDGET LINE OVERVIEW

The base budget, per the Executive guidelines, remains basically as authorized last session, less
of course, the impacts due to inflation, rising, fuel costs, and wage scales. Rather than focus on
tho base budget, it is felt an overview of the specific adjustiments is more agfpropriately in order.
The executive recommendation provides all the information, however my purpose is to convey

the reason and rationale for the budget recommendations before you,

Salaries - $193,844

Scasonal staff are critical supplements to operations of the state park system. Whether providing

visitor services, maintenance, resource management or cducation, their presence maintains the

quality experience the visitors expect. Past increases in minimum wages have been absorbed in

operation budgets since state budget requests have not approved hourly increases. In order to ( |
retain quality staff as well as recruit staff the departnient needs to remain competitive in the '
market. An attached graphic “Scasonal Salary” profiles the past decade for the depariment noting

number of staff, hours worked and average hourly rate,

GRAPH 1. TOTAL EMPLOYEES BY STATE
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Enhanged seasonol hourly rate $51,629

The budget recommends Seasonal hourly wage rates 1o increase by 3% the first year and 2% the
following year of the biennium. This supplemental wage rale will afford an increase of 32 (o the
hourly rate over the two years (.20 and .12 respectively) to retain staft with a small reward for
returning employees and allow competitive recruiting of quality new staff.

GRAPH 2. DOLLARS PER EMPLOYEE SPENT BY STATIE
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Source: Natlonal State Park Information Exchange

Graphs | and 2 point out North Dakota State Parks have fewer number of employees and spend the least in
the reglon, however, provide equal or more services than nelghboring states.

Additional seasonal employees at 5 parks: $38,466

A shortage of temporary employce numbers continues to exist due to past minimum wage
increases and the associated benefit costs. Risk management requirements and increascd trmnm;,
requirements from workers compensation have impacted staff time allocated to visitor services
and resource management,  Customer service is a priority and expectation from visitors. As
visitation continues to grow and park programs and events grow the demand for supplemental
staff exists, To address these staff shortages and to provide for continued care of visitor and park
resources, the budget recommends providing one additional threc-month scasonal staff at 5 parks.

Equity salary adjustment for FTE staff: $103,750

From a total of 40 FTE in the agency 28 are below and 12 above midpoint of their salary range.
Of those 28 below the midrange, 12 have less than 10 years tenure while the remaining 16 have
10 to 28 years in service, The staff tenure averages 15.5 years. Poor performance has prevented
full salary increase with some cmployees over the years, as it should be. Other cxamples include
one staff with just 10 years service at $365 below mldpomt while one at 21 years service is $225
from mid range. Other staff with 18 to 20 years service are just at or a few dollars above or
below midpoint. There is a clear need to correct these circumstances given the dedicated service
and performance of the staff.

Salary Adjustments: $10,127
Adjustments bringing salaries up to the minimum due to changing salary ranges arc
recommended by Central Personnel on select staff.




Staffing: $104,8%¢0

Upgrade 75% Ranger 111 a1 Fort Stevenson 10 100% )T $13,439

The 99-01 session granted a 75% FTE for a ranger position at Fort Stevenson State Park. The
approved funding was for a benefit pachage only as the existing budget included seasonal salaries
for a nine-month seasonal ranger position. Increased visitation, special events, maintenance and
law enforcement duties provide demonstrated need 1o adjust this position to full time. While the
75% FTE allowed a 30 hour week employee year round, difficulties arise around scheduling,
training, and regular park duatics.  Fishing activities have increased dramatically placing greater
demands and responsibilities on park stalf, ln the last five yeurs visitation at Fort Stevenson has
risen by 25,000. This recommendation will provide the park manager with the needed assistance
and a more efficient and responsible operation.

Funding for two additional maintenance positions at 75% 11 _$91,457,

The two new FTE would be 3/4 time maintenance positions at Lake Metigoshe and Turtle River
State Parks. Turtle River was identified with the critical need due to the extent of CCC ery
facilities requiring increased maintenance, group cabin complex along with standard park
structures. Flood recovery resulting from the damage last summer will need additional suppon.
Through the 1970's and into the carly 1980's full time maintenance staff were located at Fort
Abraham Lincoln and ‘Turtle River state parks, but were eliminated due to budget reductions.
Department System Plan goals indicate a need for increased facility maintenance, especially those
parks with enhanced year-round opportunities. WPA facilities, requiring special maintenance
needs, Group dormitory and Scout Cabins at Lake Metigoshe along with standard park fucilitics
determined the other priority park location for ¢ maintenance position. Future goals include full-
time maintenance staff at the remaining major park systems, Fort Lincoln and Devils Lake,

GRAPH 3. EXPENDITURE PER SITE BY STATI
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$318,076

Operations: $172,145

The Beaver Lake State Park operation is recommended (o have state present back in management.
The past three years the department contract managed the arca with visitor services and facility
maintenance suffering. The proposed budget provides operation support for a 6-month scasonal
stafl and incidental equipment support with operations augmented by generated revenues, Costs
for IT charges from ITD and other service providers are projected beyond the capability of the
base budget for I'l. Maintaining operations to cover costs is the primary purpose for the funding
request. Finally, resource management, noxious weed control, and staft certification in chemical
handling are the reasons for requesting an additiona! $30,000 for the biennium,




GRAPH 4. REVENUES AS % TOTAL OPERATIONS BUDGET
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Source; National State Park Information Exchange

Capltal Improvements/Repairs; $540,570

A major responsibllity of the agency is the care of state resources. Maintenance of facilitics has
been and continues as a priority. As noted in my earlier remarks, park visitor expect ¢lean and
quality facilities. Extraordinary repairs have been adjusted by $375,000 based on a recalculation
of the state formula pertaining to facility inventory., The capital improvement line item includes
those proposed park projects extracted from the agencies priority improvement list. The list is in
tho budget and with respect to time will continue and address specifics following the presentation.

Lewis and Clark Improvemeonts: $327,741

An attachment is provided, extracted from the Lewis and Clark Planning document, containing
reference to the agencies accomplishments with the appropriation granted last session. Included
with this package is the proposed request for the upcoming years and that total request has been
included in the executive recommendation. Over half of the request is included in the base
budget request totaling $437,700 for park projects and an additional FTE to fill an Interpretive
Coordinator position placed at Cross Ranch Stato Park. The additional funds, noted above, would
complete park facility improvements, provide salaries for seasonal maintenance and education
staff at the five trail parks and includes program and promotion dollars as identified in the plan.

Summary

The Strategic Plan completed in 1998 and preliminary findings in the System Plan update identify
the need to focus on visitor service, programs and facility and resource care. Meeting these goals
relies on our human resources. The budget begins that process. We ask for your support of the
recommendations enabling the continuation of and improvement to services that will maintain the
90% + satisfaction rating from visitors, Good stewardship of North Dakota’s physical assets and
natural resources positions the State Parks to maintain that integral role in our Quality of Life and
as a key component in enhancing economic development packages at the local and state level. A
favorable vote ensures appropriate care of the state resources and of equal importance, provision
of quality experiences. The latter has come to be expected and something to be continued. | will
be pleased to answer any questions you may have.
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House Blll 1021

Senate Appropriations

Harvest Room

‘Thursday, February 18,2001 - 10:18 am .

Mr. Chairman and members of Senale Appropriations, for the record 1 am Doug Prebal, Director
North Dakota Parks and Reereation Department. I appear before you o provide testimony and
answer questions you may have concerning the executive budget request presented in HB 1021,
Additionally, the International Peace Garden Appropriation is a part of the agency budget und Mr,
John McQueen is present to address the specifics of that budget recommendation following my

comments,

Before gelting into the specifics of the budget request I would like to draw your attention to 4
copy of our Year End Review, an attachment that provides an over view of ageney aclivities, The
report provides you with a genera! profile of the agency and the work we do. We designed and
prepared the report in house using a color printer to do a limited printing for you. This
information is provided on our Web site for access by the general public. Please take time to
review that report for a perspective of who we are, services provided, volunteers, partnerships and
the work we do.

An important note; state parks are open 7 days a weck, 365 days a year, ‘The public expects the
gates to be open and visitors appear during all hours. Late night or carly morning visitors,
without purposeful intent, are politely escorted out for the safety of others. Visitation this past
season was just over one million again, a 3% gain over 1999 visitation. During 2000 68% of our
visitors were North Dakotans and we maintained a 9% visitation from our Canadian neighbors.

Maintaining those visitation numbers and meeting the demands of our visitors is a continual
challenge. Our focus continues to remain on Quality Customer Service, retaining and recruiting
quality staff and enjoyable programs and experiences. These goals are essential components for
success. Maintaining park facilities and care of the natural and cultural resources are equally
important to favorable visitor experiences. Visitor services and well maintained resources
management are first order responsibilities and a primary expectation of the public. Planning
initiatives over the past year have aided the department in establishing focused goals and
objectives to keep priority tasks before us. Those efforts rely heavily on public input and also
reference the agency Mission. The Strategic Plan prepared two years ago is the foundation of
these initiatives. A State Park System Plan update is currently being finalized. Resource
management, including noxious weed control and Education Strategies have been completed and
incorporated into respective division and employee work plans. The budget request before you
addresses these identified visitor priorities and program goals.

A quick overview of the budget is presented by the attached pie charts. They show the sources of
our funding and how the funds are allocated for delivery of the services we provide. General
Funds comprise 51% of our funding and the remaining balance comes from Federal Funds at 32%
and Other Funds contributing 17%. How the total budget is allocated is represented on the
second pie chart. The line items include salaries, operating equipment, capital construction and
facility maintenance (extraordinary repairs), grants, Lewis and Clark and the International Peace
Garden line. These dollars will be allocated to the four divisions in the agency, identified in the
Year In Review report just referenced. They include Park Operations, Planning and Natural
Resources, Recreation and Administration. The Peace Garden budget is pass through.




GRAPH 4. REVENUES AS % TOTAL OPERATIONS BUDGET
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Capltal Improvements/Repalrs: $540,570
A major responsibility of the agency is the care of state resources. Maintenance of facilities has

been and continues a5 a priority  As noted in my carlicr remarks, park visitors expect clean and
quality facilities. Extraordinary repairs have been adjusted by $375,000 based on a recalculation

. of the state formula pertaining to facility inventory., The capital improvement line item includes
those proposed park projects extracted from the agencies priority improvement list. The capital
improvements repair line item was reduced by $166,070 by House Appropriations and we ask for
reinstatement to maintain the quality experiences visitors expect,

Lewls and Clark Imiprovements: $327,741

An attachment is provided, extracted from the Lewis and Clark Planning document, containing
reference to the agencies accomplishments with the uppropriation granted last session. Included
with this package is the proposed request for the upcoming years and that total request has been
included in the executive recommendation. Over half of the request is included in the base
budget request totaling $437,700 for park projects and an additional FTE to fill an Interpretive
Coordinator position placed at Cross Ranch State Park. The additional funds, noted above, would
complete park facility improvements, provide salaries for seasonal maintenance and education
staff at the five trail parks and includes program and promotion dollars as identified in the plan,

Summary
The Strategic Plan completed in 1998 and preliminary findings in the System Plan update identify

the need to focus on visitor service, programs and facility and resource care. Meeting these goals
relies on human resources. The budget begins that process. We ask for your support of the
recommendations enabling the continuation of and improvement to services that will maintain the
90% + satisfaction rating from visitors. Good stewardship of North Dakota’s physical assets and
natural resources positious the State Parks to maintain that integral role in our Quality of Life and
as a key component in enhancing economic development packages at the local and state level.
Reinstating the capital funds removed by the House ensures appropriate care of the state

. resources and of equal importance, provision of quality experiences. The latter has come to be
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expected and something to be continued. I will be pleased to answer any questions you may
have.
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NDPRD 2001-2003 Budget Funding Sources

Park Fees $1.693.000

Snowmobile $601.984

Gift Fund $200.000

ATV $50.0G0
TNC $20.000

Salanes 54.381.284
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NDPRD Seasonal Salary Information

‘9
0

Graphs illustrate increasing wages compared to diminishing work hours

NDPRD Seasonal Wages

$594 654 34

$560L.504 15
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$45/6,080 B4
$556,161 27

$528,401.72 $540.569 65

$538 559 56

$510,219 46

$369,053 00

NDPRD Seasonal Hours Worked

l 110,000
i 100,983
‘ ‘ 100,000 gfw%
91,327
90,000 03,827 :
' 90,216
80,000
76,047
70,000 TOST a2t
60,000
50,000
1890 1991 1992 1893 1994 1995 1996 1997 1998 1999 2000
Number of  Hours Average  Minimum
Year Employees Worked Per/Hr Wage Total Wages
1990 130 76,047 % 464 % 380 $ 38905300
1991 177 96514 $ 467 % 425 % 51021946
1992 172 93,827 $ 494 % 425 $ 52840172
1993 177 100,983 § 512 $ 425 $ 59465934
1994 162 90216 $ 528 % 425 $ 55862008
1095 170 91,327 § 535 % 425 $ 57608084
1996 156 84,879 $ 569 $ 475 § 55616127
1997 129 78,683 § 583 § 6516 § 53855966
1908 128 75,957 $ 612 $ 516 § 54056965
$ 632 % 516 $ 565,559 94
$ 662 § 516 $  566.504 15

1999 146 78,632
. 2000 147 75,326




NORTH DAKOTA PARKS AND RECREATION DEPARTMENT

The department’s priorities for the Lewis and Clark bicentennial anniversary preparation focus
on three goals:

\

Infrastructure Rehabilitation - Providing quality visitor accommodations at five state parks
adjacent to the trail route. Facilities identified for improvemeunts include enhancements to
campgrounds and associated utility services, updating amphitheaters at lake parks, introducing
camping cabins, and enhancing day use trails by including wayside interpretive signage.

Interpretive and Operation Staffing - Enhancing visitor services, expanding hours of operation
and increasing programming. Additional staffing will ensure enhanced operation support and
customer service to visitors traveling the historic trail route,

Education and Promotion - Enhancing on-site education focus to destination visitors during this
historic commemoration to present a heightened visitor experience. Promotional materials that
promote events and activities locally and regionally will create enhanced economic

opportunity.
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2001-2003

Rehabilitation-Renovation

Fort Lincoln Campground Comfort Station $82,500
Fort Lincoln Water System Rehabilitation $61,500
Lake Sakakawea Campground Electrical $100,000
Renovation
Fort Stevenson Campground Loop Road $85,000
Cross Ranch Visior Center Update $54,000
Lake Sakakawea Sew.. e Lift Station $27,500
Lake Parks Amphitheatre Rehabilitation (3) $75,000
$485,500
10% Contingency A/E $48,550
TOTAL $534,050
Interpretive/Operating
Staffing Interpretive/Education 1 FTE Cross Ranch Coordinator $62,175
4 3% months Seasonals (FL, LS, $37,370
FS, LC)
Operation/Maintenance 5 Seasonals in 1* yr, 3 months $17,420
(FI, LS, FS, LC, CR)
10 Seasonals in 2™ yr 3 months $34,839
(FL, LS, FS, LC, CR)
TOTAL $151,804
Programming/Promotion
Materials/Supplies/Events $2500/Park/year x 2 $25,000
Equipment Audio/Video 4 parks $26,000
Printing/Production Fort Abraham Lincoln brochure $25,000
reprint
Information publications, video
with Humanities Council
TOTAL $76,000
2001-2003 TOTAL REQUEST $761,854

18




2003-2005

Rehabilitation-Renovation

All Five Parks

Lake Parks

Cross Ranch - Lake Sakakawea

Lake Parks
Fort Abraham Lincoln

Interpretive/Operating
Staffing Interpretive/Education

Operation/Maintenance

Programming/Promotion
Events

Materials/Supplies
Equipment - Video/Audio
Printing/Production

2003-2005 TOTAL REQUEST

Camper Cabins 5 @ $12,000
Interpretive Trails Development
Overflow Campground
Development (LS, LC, CR)
Electrical Upgrades

Visitor Center Rehabilitation

10% Contingency A/E

TOTAL

1 FTE Cross Ranch (Coordinator
5 44 months Seasonals (FL, LS,
FS, LC, CR)

10 Seasonals 3% months (FL, LS,
FS, L.C, CR)

TOTAL

$2500/5 parks/yr x 2

$1000/S parks/yr x 2

All Parks

Reprint brochures, video, children
workbook, L&C ref manual

TOTAL

$60,000
$65,000
$80,000
$75,000
$94,000

$374,000
$37,400

$411,400
$62,175
$68,639
$46,712
$40,646
$218,172
$25,000
$10,000

$10,000
$48,000

$93,000

$722,572
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It

June 15, 2000

ND Parks & Recreation Department
1835 East Bismarck Expressway
3ismarck, ND 58504

Dear Sir or Madam:

I would like to comment on the improvements at Lake Sakakawea State Park. We camp
at the park almost every weekend. The improvements in Sanish are super. It is so nice
not to have to share utilities. Now I will not worry when I leave my dogs in the camper
with the air on. In past years we only camped on certain spots in the hot summer,
because of the electricity going off (overload). Van Hook’s new bathroom is very nice.
The comforts are always clean and well maintained by the Ranger’s and maintenance

crew,

It would be very nice to see electricity and water in more spots. Elbowwoods is in
des)erate need of more water sites. For a reservation area, it is very disappointing to
arrive at your destination and discover that you cannot hook up to water, and have to go
four or five campsites to get water. If this is the year of our parks, then lets go forward
and continue to improve the park. As soon as the weather gets nicer, the park will be full
all weekends. The park has many visitors during the week. My husband is retired and he
is there quite often in the middle of the week. He meets so many interesting people
passing through going in all directions.

Thank you for your time. Lake Sakakawea State Park is very important to my family.

Respectfully,

Cgmm.

Jo Ann & Richard Koenecke

Cc: J¢  lunge, Park Manager
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63,

65.
66.
67.
68.
69.
70,
71,
72,
73,
74,
75.
76.
7.
8.
79.
80.

ADDITIONAL EXTRA-ORDINARY REPAIRS

Reside & replace windows mgr res. L. & CSP
LMSP - Campground gravel

Crow Flies High — Chip/seal road

LMSP - Seusonal residence re-hab #002
LMSP ~ Re-hab campground road

LMSP - Re-side dormitory

TRSP ~ Re-hab 3 summer cabins

TRSP - Re-locate ~ 9-month house

LMSP - Renovate school section cabin
FSSP ~ Lower level renovation - lodge
Crow Flies High — Repair interpretive kiosks
LMSP - Reside building #s 020, 031, 029
LMSP - Reside building #s 047, 048, 049
CRSP ~ Re-tile shower floors

CRSP - Gas/oil storage shed (Risk Mgmt)
CRSP -~ Replace carpet ~ building 001
LSSP - Lift station re-hab

FSSP - Re-side 6 vault toilets

FSSP - Replace 2 pit toilets

L & CSP - Replace flooring — mgr res,

L & CSP — Marina steps — phase 11

FSSP - Deck repair ~ lodge

LMSP - Culvert replacement

FSSP - Camp pad gravel

FSSP -~ Roof repair - east comfort

TRSP - Bridge & road repairs - pre-flood

16,000
10,000
6,000
15,000
40,000
25,000
15,000
45,000
15,000
20,000
1,500
3,000
4,500
4,200
3,000
2,500
15,000
3,000
24,000
8,000
8,000
6,300
9,000
8,000
3,500
065,210
TOTAL $375,310




To Whom it may concern

I’'m writing to request your help in purchasing more playground arcas in our ND State
Parks.

My husband and I raised 4 children, Going camping at Lake Metigoshe, Pick City,
Downstream, and Ft. Stevenson campgrounds. We are now starting to take grandchildren
camping with us. We met our son and daughter-in-law at Ft. Stevenson. We had both rented
cabins which was a super idea! I really do hope there will be more cabins available for rent. With
the cost of gas, I'm sure more people will stay in ND to camp. Our grandchildren, S years to
9 months and they love playgrounds. The playground in Garrison is super but when you're
camping, you don’t want to have to drive into Garrison every other hour. I am sure that others
traveling in our state would enjoy more playgrounds, too. Bismarck has really developed some
really sensational play arcas. Minot is beginning to do the same. Those playgrounds keep those
little ones busy and, therefore make parents and grandparents happy.

Thank you for your attention to this matter

Marilyn Bailey

1717 6% st sw

Minot, ND 58701
My husband added some of his comments to my letter. We had two of our children move away
to Colorado and made a choice to move back to N D for several reasons. One of those reasons
was because of childhood memories of camping, fishing, boating and just having fun with other
friends and relatives, We spend thousands of dollars trying to get our people to stay in ND.
What do young people like to do? Several things, playgrounds, biking, rollerblading,
skateboarding, and all of those things can be done while camping, W hen you go camping you
get away from the TV, telephone, and other distractions. Yes, it would cost millions to get these
playgrounds completed in our state parks. Why does the Corp of Engineers downstream have
nice playgrounds but our state parks don’t? Families in ND need togetherness one way is going
camping. So what can be done to get these playgrounds developed before our kids are grown?

Gene Bailey
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This special report provides an overview of agency functions
and sunumniarizes the major activitios of the North Dakota Parks

& Recreation Department during 2000

State Park, Lake Sakakawoa manins,
lenting in the North Dakola Badlands.

l
to botiom—birding ef Lewle & Clark i
{
|
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v Notth Dakota Parks & Recreation Departiment

. YEAR IN REVIEW

990
Olt\wr slates-22% Canadians-9%

North Dakolans-68%

Origin of ND State Park Campers |

State Parks Division

At aglance
10 Year-round parks

8 Seasonal parks
3 Satellite areas
Land ownership 8,863 acres
Land leased 8,138 acres
Total acres managed 17,002 acres
Value of Park System fixed assets—$26,229,691 (includes huildings and
infrastruclure—roads, sewage systems, water mains, eleclrical and phone lines,
elc.)
2000 Park attendance—1,049,189 (est.)
2000 Direct economic impact—$43,016,749 (based on $41 per visitor expendi-
fures)
Park revenue—Up nearly 10 percent for the 17-month period ending Dec. 1,
compared to the same peticd last biennium.
Volunteers—26,443 hours. Estimated value of State Park Volunteer Program in
2000—$171,880 (including Campground Hosts, community service workers and
other group or individual volunteers).

‘\‘om-nwnd paks @ Soasonaibarks B Salebte Areas

Major Accomplistuments

Park visitation--An estimated 1,049,189 people visited North Dakota's major slate
parks during the year, down about 1 percent from 1999, The major factor contributing to
the decline was & drop in visitation at Turtle River State Park, due 1o a spring flood.
Excluding Turtie River, park visitation at the remaining major parks was up 3.2 percent for
the season.

Campsite use—Campsita use rose 1 percent for the year, compared to 1999,

Cent, ilized Reservation System--3,574 psople made campsite reservations
using the centralized reservalion system. The system is managed by a private
telemarketing firm In Willlston.

Origin of Park Visitors—Based on camping permils, 89 percent of park visilors
werg from North Dakota; 22 percen! wate lourists from other stales; and 9 percent were
Canadians.




Park Support Groups—Eighl state parks now have citizen support groups. The
organizations serve in an advisory capacity, and are invaluable as a source of volunteers
and in helping lo secure funding for special park projecls. Among (he projects these
supporl groups undertook in 2000.

Ft. Abraham Lincoln State Park—The FI. Abraham Lincoln Foundation
providad continued support ir securing funding for the reconslruction of On- A
Slant Mandan Indian Village. They also assisted In promotion and in funding
special inferprelive events in the park throughout the yoar.
r < Ft. Ransom State Park--Tha FI. Ransom Sodbustars Associalion pul in over
] 4,800 hours during the year to mainlain the Sunne Farm wilhin the park. Thoy
L | also sponsored two Sodbuster Days events, with a portion of the profils

sarmarked for use in renovating the late 18" century Sunne House.
Ft. Stevenson State Park—The F. Stevenson Foundalion is speatheading lhe

North Dkt Parks e Rec sation Departinent reconstruclion of lhe original fort's guardhoiise. Plans are to bid the projec! in
YEAR IN REVIEW Fabruary of 2001, with construclion to begin this coming spring. Estimated cost

of the building Is $140,000. The project is being funded through a successfut

% fund drive, matched with an 80/20 T-21 grant.

‘ » Icelandic State Park—Members of the Northeastern North Dakota Hertage
Assoclation volunteerad over 4,170 hours of thelr ime during the year, spor “or-
ing speclal events and exhibits, working al the Ploneer Herilage Cenler, and -
completing the construction of a log cabin. The associalion helped fund and

! establish lrust funds to pay for maintenance and extraordinary activilies at all

| bulldings located within the complex

Lake Sakakawea State Park--The Lake Sakakawea Chapler of F.O.R. Parks

including the park's Chrislmas in July special event, tree planting, Park Clean-Up
Day and weekend amphithealre programs. They also donated funds toward
playground equipment and will help with the instaltation of equipment in two
playgrounds within the park next spring.

Lewis & Clark State Park—The Lewls & Clark Chapter of F.O.R. Parks
sponsored speclal evenls and amphitheater programs, consltructed benches and
a pathway 1o the park amphitheatre, and assisted in trail Improvements, tree
plantings, painting and slaining, and In Installing and removing the dock system.
Turtle River State Park—The Turllg River F.O.R. Parks Chapler raised money
by sponsoring special events and aclivities for Improvements to the comfort
station and to provide a cost share for a new entrance sign. They also helped
with tree plantings as an in-kind donation used to secure a Forest Service grant.
Little Missouri State Park—A trall riding group organized in 2000 to provide
staff and project assistance to help enhance services at this horse riding park.

‘I | volunteered their time for a number of different activilies throughout the year,

State Park Cabins—In addition o the Lewis & Clark Initiative for camping cabins at
parks along the Missourl River, renovations were completed on three group cabins at
Turlle River State Park. Eight parks now have cabins available for rent. System-wide, a
BN lotal of 4,158 people used state park cabins during the year.

Concesslonaire & lease agreements—The department managed concession

- agreements at the following areas: Forl Stevenson State Park marina; Lake Sakakawea
. State Park marina; and the Icelandic State Park beach concesslon. In addition, the

- following areas were operated under management agreements with other public enlities
sy W or private groups or Individuals: Beaver Lake, Doyle Memorlal, Butte View, Sully Creek

ve—New sleeping cabin at and Elinwood.

Lake Sakakawea State Park. Campground renovatlons—The Sanish Campground at Lake Sakakawea State
Park and Lake Metigoshe State Park's Mald of Moonshine Campground were renovated.

- The renovalions included upgrading efectrical hookups from 30 to 50 amp service, as well
as installing water hydrants at all sites. |
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”'-A-S!anr Mandan Village—Working with (ho F1

A Lincoln Foundalion, lwo earthlodges wero reconstrucled
at Ft. Abraham Lincoln Stale Park noar Mandan  Tho project was
funded with a National Park Service gram. A summer archeologr
cal dig by the University of North Dakota Department of Anthopol-
0gy tooked for clues about the palisade that once prolected the
west side of the original village.

State Park Playground Equipment—Due to safcly
concorns, playground oquipment at a number of state parks was
removad in 1998. Using grants rom the Land and Walor Conser-

vation Fund, along with a 50 purcent match provided by local
support groups and general fund dollars, naw playground equip-

mont was putchased this yoar for Lake Sakakaweda, FU Slevenson,

Lews & Clatk, Beaver Lake and Doyle Momornal

Park Staffing—Logislative authonzation for two 3/4
manlenance posiions at lcelandic and £ Stevenson slate parks
upgraded these temporary positions 1o FTE slatus This allows the
dupariment to provide a benedits package for Ihe positions, wiich
aids in retention of thuse quabhied empluyeos

Challenges

Flooding it Turtle River State Park
A freak thunderstorm on June 12 caused exlensive
fiooding along (s -
tho Turtle River
in northeastern
Norih Dakota,
resulling in an
eslimated $1.5
million In
damages.
s, roads, M&
‘era park
dings, the ' "
historic dam, Troe debris litters the day use area near
ranger and staff Woodland Lodge
residences, lhe
telephone system, underground wiring, lrails, day use and
primitive tent camping areas all sustained damage.

‘,‘g" i b 18 ‘.-' ;“.‘ '\ . v ‘- . 7“‘-i' ;"n‘,.' 2

The park was closed until July 1 as cleanup work gol
underway and allernate roads were eslablished to allow access
to the inferior of the park. A mosquilo infostation impacled park
use during the remainder of the summer, cutling normal
visitation in half for lhe year.

Work on resloring park bridges witt ba undertaken next
summer. However, reconstiuclion of other park struclures may
take as long as three years.

Daevils Lake Facitity Relocation

Al Grahams Island State Park on Devils Lake, all park
buildings, including the bait shop, comfort station, fish cleaning
sfation and ranger residence, have been moved to an elevation
above 1,460 feet. New interior roads were added and paved.
Due lo high waler, the park has been operaling with limiled
facilities... and occasionally with no access... since 1995

This past sumuner, only six campsites with eleclrical
ups were available. However, wotk on a new 40-unit
pground with eleclrical and water hookups will be com-

pleted in time for next spring's openng. A second, 50-unit,
modern campground will be added in the fall.

.

Lo WVater on Lakhe Sahakaived

Depending on the amount of snow received this winler,
the polential exisls for Lako Sakakawea lo drop lo an
glevation of 1825 feel noxt summer. If that occurs, the marinas
at both Fi. Stevenson and Lewis & Clark would be closed. The
marina al Lako Sakakawea State Park would operale, but
docking spols normally available would be minimized due to
the reduced sutface area of the lake. The depariment solicited
bids for a privale operalor o creale addilional beaching and
mooring spols al Camp Dominic Savic across from the Lake
Sakakawea Slate Park marina lo provide additional oplions for
lake usors.
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Ft. Stevenson Siale Park marina.

Both Ft. Stevenson and Lewis & Clark have low-water
boat ramps that are fully operalional during extreme low water
periods. But based on visitation during the last low water
period in 1991, use of the three parks on Lake Sakakawoa
could drop by as much as 200.000 visilors. Thal would equale
to a $6 million direct economic loss lo local businesses, frorn
the drop in slale park visitation alone. Last summer, the docks
at Lewis & Clark State Park were removed two weeks earler
than normal, when silling al the mouth of the marina limited
access for most of the larger boals

Recruitient of seasonal park statt

Each summer the deparimenl hires about 120 lempo-
rary, seasonal employees as park aides, mainlenance workers
and rangers Park managers, offening starling salanes ol $6-
$6.50/hour, found it difficult to fill seasonal positions with
qualified workers.

Lot e i
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Planning & Natural Resources Division

Park Planning ‘
Capital Construction
Technical Assislance/Inleragency Coordination

‘ Nature Presorves & Nalural Heritage Inventory Program

| ~ Education & interprefation

!
' At aghing e

Major Acconnpidntutenits
FEMA/Disaster Mitigation Assistance—The division provided coordination and
support for FEMA-relaled disaslers al both Grahams Island and Turtle River state parks. Al
. : Grahams Island, involvement included dosigning the sile plan, moving and renovating the
NI 3t 2 B vt Dt pafk rangorlres_;idonce. ¢esigning, bidding and telocaled one campground, comfort station,
YEAR IN REVIEW bail shop, pichic shelter, fish cleaning stalion, roads and utility services; and underiaking
‘ ‘ ‘ «  an assessment lot relocation projecls lo take place in 2001.

Al Turtle River Slate Park, a substantial amount of time was spent on flood recover,
clean-up work and mitigation, along with coordination with FEMA. A historic CCC-era
building, the Woodland Lodgu, sustaned substantial damage during the flood. Work on this
building included stabilizing the stone fireplace. The lodge ilself was dismantled piece by
plece, parts wore numbered, and then stored in preparation for reconstruction.

The division will continue planning and bid work this winter fo restore the park's :
bridges nex! summer. y

Natural Resource Management Plans—Resource plans were compleled for Fi. '
Stevenson and Turtle River state parks. In addition, a system-wlde resource management
plan was developed for the department.

Interpretation & Education—Increased emphasis has been placed on park i
Interpretation and education, an area which was substantially cut during the early 1990s ‘
due 1o budgoe! reductions. This year, a park-wide inferpretive and education plan was {
drafted; education trunks were developed and distributed to the parks; and the ]
department's video library
was enhanced.

25 Annlversary
i of Nature Preserve
; Act—To celebrale the 25
' anniversary of the
t  program, birding and
j nature walks were held at
i the Gunlogson Nature
i Preserve af Icelandic
| State Park. Articles about
¢ the Nalure Preserves
Program were published
L e In local newspapers and
! 7N state magazines.

o Gunlogson Homestead at Icelandic State Park.
o , ’ Nalural Heritage
RN Do g Inventory—Under this
. TNa [ program, the department maintains a plant database that Is used by public and privale

) concerns as a planning and environmental review tool. Other activities included the

¥ continuation of the weslern prairie fringed orchid population monitoring project. The

vy Pralrie department is part of a group of slate and federal agencies working lo identify protection,
“ fringed ! research and funding sources to facilitate recovery of this plant.

1 ; orchid !




Shocial Tnitiatives

Lowis & € huh Bicentennial Celebration

in preparahiun for the Lews & Clark Bicantennial in 2003-2000, work bogan on infrastructure ropans and visitor enhance-
monts al tho fivo stale parks along the Missourt River. Among the projects. completed in 2000 weie campground upgrades al Lake
Sakakawea and Ft Abraham Lincoln staio parks, conslruction of ive camping cabins placed al F1 Abraham Lincoln, [ ake
Sakakawoa, FL Slevenson and Lewis & Clark stato parks, and preliminary work on education and promolion projects

State Lark Svstern Phan Hpdate

In Juna, 2000, & consultant was hired lo update mformatinn in the North Dakola Slate Parks System Plan, a plan initailly
completed in 1980, Since then, lour new recreation areas, as wall as five slale nalure preservas, were addod fo the park syslem.
Eloven public meolings were held across the state this summer In addition, information was gatherced through a random lelephone
survey of stato residonts, along with agency and park interviews, which will provide a perspective of the needs by both park users

Naoxious Weod ¢Coatrol Pl

2000-The Yearot Noeth £akota State Parks

k prizes.

and non-usars. The plan will addross managerant largels, markeling and development goals.

Eleven stale parks and six rocreation areas were surveyed for noxious weads during the
summer. Noxious woed infeslalions of leafy spurge, Canada thistle, musk thisties and
wormwood were mappod using GPS, and a control plan was devoloped Using Ihis system,
the parks will be abie lo gauge thelr progress in noxious weed control and eradication.

In early May Governor Ed Schafer proclaimed 2000 as “lhe Yoar of North Dakota State
Parks.” Publicity included articles in Horizons, ND Water Magazine and North Dakota
utdoors, along with press roloases 1o all slate media. Nearly 2,500 entared a drawing for

8
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Recreation, T'rails & Grants Division

At ﬂ},’/ﬂ/’( s
« Prairie Rose Stale Games

Recreationat Trails Program
Little Missouri River Scenic River Commission
Canoeing Walers
North Dakola State Scenic Byways Program
Snowmobile Safety & Trails Program
Land & Waler Conservation Fund

Major Accomplishinents

Prairle Rose State Games—4,950 athletes participated in
33 different sports in the 2000 Games, held in Grand Forks. While
participation was down, volunlest recruitment efforts resulted in
nearly 700 people—and 6,000 volunteer hours—to help with the
three-day event. The 2001 Games will be held in Minot July 6-8.

Recreational Tralls Program—19 trail projects were
funding through the Recreation Trails Program in FY2000. Total
eral lunding appropriated for the year was $521,945. The 80/20
program is a componen! of the Inlermodat Surface Transpor-
Efficiency Act. Since the program's inception in 1993, 70 trail
projects have been funded throughout North Dakota. Recipients of
funds in 2000 included.

Billings County—Trail safety equipment
Bismarck Park Dislrict--Trail construction

aien¥iet e

Bismarck—Trail conslruction

Burlinglon—Trail conslruction

Cassellon—Trail construction

Pembina County—Trail construction
Dickinson—Trail mainlenance

New Salem—Trail construction

New Town—Trail construction

Theodore Roosevell National Park---Trail signing
U.S. Forest Service—Trail mainienance
Wahpeton—Trail construction

Washburn-~Trail construction

Wilton—Trall construction

Snowmobile North Dakota—Trail maintenance equip-
ment

Ft. Abraham Lincoln, Mandan—Trail benches
Icelandic State Park, Cavalier—Cross country ski
groomer

Lake Meligoshe State Park, Bottineau—Trail mainte-
nance equipment

ND Parks & Recreation Dept.—Tran lease

Maah Daah Hey Trail—The department assisted the U.S.
Forest Service with the complelion of a map for the Maah Daah
Hey Trail. Use of this 96-nuie-long non-tnotorized trail in the North
Dakota Badlands increased dramalically this summer, thanks 1o
increased marketing by the Tourism Office and nalional exposure
in magazines such as Oulside Magazine. Backpacker and
Bicycling.
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Millenntum Trails Program—Thoe Bismarck to F1 Abraham Lincoln hard-surfaced
frad was named North Dakota's Millenmum Logacy Trai 1is ong of 52 lals - onie hom
gach slatg, the Distnct of Columbia and Puutlo Rico—to be s0 tecogntzed

retiararet .
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The hard-surfaced lrail from Bismarck to Ft. Abraham Lincoln is used by bicyclists.
hikers and joggers.

In addition lo each stale’s L.egacy Trail, the program also recognizes imporiant
national and communily traits. Both the Lewis and Clark Nationa! Historic Trait and the
Norlh Country National Scenic Trail arg among the 12 trails receiving Naliona! Millenium
Trails stalus. Five of North Dakola's stale parks are localed on the Lewis and Clark Trall,
whilc both F{. Ransom and Lake Sakakawoa are pari of the North Counlry Trail

Areas racaiving the Community Millenium Trail designation include Grahams {sland,
FI. Ransom and Lake Sakakawea slale parks. The Maah Daah Hey Trail has also beon
designated a Community Millennium Trail and both the depariment and U S Forest
Service were recognized for developing the trail al a U.S. Millenium Trails awards
ceremony in June in Washington, D.C.

Little Missouri Scenic River—Development of a Liltle Missourt canoeing brochure
and map was iniliated.

North Dakota State Scenic Byways Program—Seven State Scenic Byways and
Backways have been designated lo dalo, including segments in the Killdeer area, Valley
City to Lisbon; Valley Cily to Bald Hill Dam; Pembina Gorge; Des Lacs Nalional Wildlife
Refuge; Turtle Mountains, and Theodore Roosevell Nalional Park. New segments added
in 2000 included Vatley City to Bald Hill Dam on county roads 21 and 19 {10 miles), and
the North Unit loop of Theodore Roosevelt National Park near Watford City {13.5 miles).

Snowmobile Safety & e A NEARTCK W DI S 1
TraHls—Under a contract with § 5 P s "ﬂ R
Snowmobite Norlh Dakota, the
state has 11 stale snowmo-
bile trails totaling nearly
3,000 miles. Much of
the trail system is on
land leased from
privale land owners.
Local snowmobile club

dues help augment LG : ERTA
operation costs and Snowmobiling on the Peace Garden State Snowmobile

members volunteer lo Trail in the Turlle Mountains.

maintain Irails in their areas
An imporiant facel 1s snowmobile safely. Youngsters under 16 nding
on land other than their parenls must successfuity compiele a home
sludy salety course and take a wntlen exam.
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L&WCF Projects—F or the first ime in five yoars, Congress
prialod slate-side funding for this important grant program
a{ benafits state and local outdoor recreation facility develop-
ment. FY2000 funding of $353,000 was allocaled lo 22 projocts in

Norlh Dakota. Communities raceiving matching grants through the
Land and Waler Conservalion Fund in £ Y2000 Included:

Tioga--Camping, picnicking and trail deveiopment al
Tioga Dism

Maywille~Construction of swirnming facitity

Stanloy-- Baskothallflonnis court consiruclion
Hazon—Playground improvemenls

Ward County—~-Playground equipment

Bismarck Public Schools-~Playground equipment
installalion

Gladstone—Camping area development
Finley—Playground equipment

Foster County-—-Multi-use path development
Dickinson—Playground equipmant

New Rockford—Swimming pool renovation
Wahpelon—Playground ey sipment

Ransom County--Park comfort station construction
Hillsboro Public Schools—Playground equipment
Harwood—Picnic shefter consiruction
Galesburg--Playground and park renovations
Munich—Park enhancements including restroom, water
and electrical instaliation

Colfax—Swimming pr-| improvements, picnicking and
playground equipment

Valiey City Public Schools—Playground equipment
Langdon—Playground Improvements

Sale Park projects funded included work af Lake
Metigoshe State Park, as well as the Installation and
construction of new playground equipment in five state parks.

Administrative Support Division

Ataglnce
< Administrative
Fiscal Support
Information Technology
Public Informalion
Marketing & Promolion

Major Accomplishinents

Risk Management Audits—Risk audits were completed at
Cross Ranch, Lake Sakakawea and Ft. Abraham Lincoln state
parks. These audits are done on a 3-year ¢ycle.

Workers Compensation Manual—The department’s
.ars Compensation Program manual was revised and
b

uled to park staff.

Cyclic Maintoenance Program—Work began on converting
the departiment’s cyclic maintonance program o an on-ling
system The program assists the park stalf in planning and
schaduling rogular maintenance needs for the over 400 buildings
conlained within the parks

Base Budgets—Work began on coinpiling base budget
information for (hree state parks When complated, the nformation
will includu a detailed look at the complexily of each park, such as
the rosource base exishing infrasiructure and bulldings, and visior
use. Also being oxamined are staffing noeds and minimum park
standards. Tho base budget system will allow the depariment tc
delermine minimum funding requirements for each area owned or
managed by the ND Parks & Recroation Dept.

Web Site Use—Ovor 50,000 peoplo visited the
depariment's public web site, www NDparks.com, with a lolal of
180,000 page “hits." Added to the web site were location and
campground maps which show bolh firsl-come and reserved
campsiles.

Public Information~—In addition to
more than 40 press (elvases and articles,
30,000 stale residenls were senl the spring
and winter issugs of the deparlment’s

Discover nowspaper

Markoting & Promotion—The staff

promoled the state park syslem at four
winler sports shows and at the North

Dakota Slate Fair. An emphasis was

placed on Stale Park cabin rentals. The

department's Stale Fair booth used the
theme of "2000—the Year of North Dakota
Stale Parks.'

Also this summer, a new
Roscoe Raccoon mascol coslume
was fabricated. A portion of the cost
was ronated by the Jamestown Elks Chapter.

Lewis & Clark Promotion—In conjunctlion with the North
Dakota Tourism Department, a professional photographer
was hired {o updale the depariment's
photo fites for parks on the -
Missouri River. A new four-color
brochure for Cross Ranch Slale
Park will be printed in January,
with similar brochures underway
for the lhree stale parks on Lake
Sakakawea.

Stato Parks Gulde—A new,
16-page North Dakola State Parks
Guide was printed in January al a
tolal cos! of 21 cents each for design
and printing.
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Grand re-opening scheduled

for Grahams isiand State Park

No stranger to high water, Gruhioms Jsland
Stave Park on Devils Lake will host o grand re-
opening” event on June 2.3, 2001, The park his
been operating with limited focilities... und
oceasionully with no access... since 1995,

Work an a 40-unht imodera campground. with
elecirical and water hoondps, will be completed
next spring, All park buildings, including the bt
shop, comfort stution and fish ¢leaning station,
have beent moved Lo un elevation above 1460 11,

eApevied o b elosed nest summer tor repair.

While the modern vampgooumds were not
flooded, e park voas closed anol July 1 as cleanap
work gob underway and alterae rowds were estab-
lished to allow access e the interior of the park,
Assisting the park stlt with removang food debris
were solunteers front the peinby Gramd Forks An
Foree Bases Grand Forks Park Distviet personnet and
ardirresidents. A Tevas couple, owers af one of the
stranded KV stayed several extiadiay s o hetp with

the Cleanug

Flood dasmage, cont'd on page 3 :
Grahams Istand, cont’d on page 8




NORTH DAKOTA LEWIS o ClARK

PICENTENNIAL FOUNDATION
e

lanuary 4, 2001

Semtor Layton Freborg
.0, Box 677
Uinderwood, NI 58570

Dear Senator Frebarg

This letter is intended to give you background information on our Foundation’s request
(or support from the pending legislative assembly.

Foundation Backpround

As you know, our Foundation maintains o special “public-private™ relationship with the
State of North Dakota. Our Interpretive Center is owned by North Dakota Parks and
Recreation, and was constructed with matching funds front State and Federal Department
of Transportation funds. The cwrrent expansion project was also funded by Federal DOT
funds, administered by the State. Al of the tocal mateh dollars for this expansion are
being previded by our Foundation, augmented by S100,000 appropriated by the last
legislative session, through the State Parks budget.

The Interpretive Center was proclaimed by the 1997 Legislature as “North Dakota’s
Official Lewis & Clark Bicentennial Project,” thanks (o your leadership.

Howcever, the Center is not part of the State budget in any way. Our Foundation has
accepted sole responsibility for the operation and maintenance of the Interpretive Center,
as well as the nearby Fort Mandan replica. These sites are without question North
Dakota’s premier Lewis & Clark attractions. They are the reason so many visitors are
coming to North Dakota, most for the first time, in scarch of the Lewis & Clark story.
These sites will be the primary draw for the huge increase in visitors expected during the
Bicentennial years of 2003 through 2006.

Our Foundation funds itself through the following means, which arc included in our 2001
budget of over $500,000, the percentages represent cach calegory's significance to our
{otal revenue stream:

e (ifts from donors and members 28 pereent
e  CGrants 28 pereent
s Admission fecs to the Interpretive Center {7 pereent
e Gift shop income 17 pereent
o Toundation memberships 3 pereent
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As you know, we have also embarked on a $2 mitlion fundraising campiign, to raise
funds necessury for the local mateh to the DOT funding and several other projects, to be
completed prior (o the Bicentennial. Also included in that $2 million is $500,000 set aside
for a permanent endowment trust for future mainterance and enhancements. Future
fundraising will continue to grow (hat trust.

Fam pleased to report that we are very close to reaching our goal. Our current pledge
totul is $1,8060,000. We have several large donations still being considered, which should
put us over the top soon,

Our Foundation has operated in a highly motivated, proactive manner. We have
accomplished so much in the few years of our existence. However, we have flone so ina
prudemt, businesslike manner, directed by a capable board of directors. We have never
carricd any debt,

Governor's Budget Request

We have been pleased with the close relationship we have maintained with the
Governor’s office, as well as other state agencics, particularly our partnership with Stale
Parks and Reereation, In uddition, we work closely with Tourism, Historical Socicty and
DOT, among other agencics,

As the Governor's budget request was being prepared, I was in contact with both Doug
Prchal of State Parks and Bill Goetz in the Governor’s office. As a result of discussions
with them, State Parks included in its budget submission to the Governor, a continuation
of the $100,000 appropriated to them, which was passed on to our Foundation to support
the current expansion. The purpose of this line item was to “assist with the operation of
the Lewis & Clark Interpretive Center at Washburmn,”

In the process of review, the Governor’s office deleted this line item. We have not been
able (o determine why, other than being told that, “the Governor decided the Legistature
should decide this funding.”

I have a meeting planned with Governor Hocven and Bill Goetz sometime after January
9. Governor Hoeven has expressed great interest in our activities, He attended the news
conference launch of our fundraising campaign last June, and siopped at the Center for a
short visit prior to Christinas.

Among other items to discuss will be his plans for the Governor’s Lewis & Clark
Bicentennial Advisory Committee, which 1 chair,

Summary

While our Foundation continues on a solid business plan for operation and future growth,
support provided by the State, particularly in these years leading up to and including the




Bicentennial, would be appropriate, we feel, due to the role that we play, attracting and
welcoming visitors from around the world and across the country to North Dakota,

We have become a eritical component of our state’s opportunity to grow the vital tourism
industry, and so many of our uctivities go far beyond promoting our own facilities. We
provide information and direet visitors throughout North Dakotan regularly.

The National Park Service has clearly recognized our vital role in serving the public on
the Lewis & Clark Trail. They recognize that we have “unencumbered™ both state and
federal agencies from this responsibility. We are currently receiving $55,000 a year from
NS through a Cooperative Agreement,

Simply put, there is so much that a private, non-profit foundation can do, more efficiently
than a government agency. We have proven that. We have a dramatic record of success,
We would appreciate any support that the Legislature may deem appropriate (o assist us,

Our request is to have the $100,000 per blennfum reinstated in the State Parks
budget, dedlcated to the North Dakota Lewls & Clark Intevpretive Center,

I will be happy to mceet with you ngain to answer any further questions you have. I fook
forward to working with you on this and many other Lewis & Clark and tourism-related
issucs that may be coming up this session,

This truly is North Dakota’s opportunity of a lifetime, to showcase ourselves to the
world. And that opportunity will not vanish after 2006. The incredible amount of

attention we can attract for ourselves during the Bicentennial will result in residual
cffeets for generations to come,

The world will discover North Dakota, and be enchanted. It is our mission to ensure that
happens, whilc at the same time enlightening and educating our own residents to our rich,
multi-cultural history.

Thank you so much for your strong support of our efforts!

Sincerely

Dav:d Borlaug,, resident




AMBROSE TUBBS, Inc.
P.O. Box 1713 *» Helena, Montana 59624
Phone: (406) 443-7943 - Fax: (106) 449-4392
ambroff@mt.net * www.stephenambrose.com

June 1, 2000

To My I'riends in North Dakota,

IFrom the first visit that Moira and | made to Fort Mandan over two decades ago, | discovered what a special
place North Dakota holds on the Lewis and Clark Trail. This is where Lewis and Clarks’ group of men really
became an “lixpedition,” by coalescing into a military unit that would go up against any odds to reach their
ultimate goal of the Pucific Ocean, through a vast unknown. It is where that Expedition would surely have
ended, had it not been for the goodwill and cooperation of the Mandan Indians, including the chief who told
them early on “if we eat, you will eat—if we starve, then you will starve,” And this is where Lewis and Clark
wisely added Sacagawea, via her husband Charboneau, 1o their contingent, and then the story becomes
immortal,

I know this great story, and so do millions of others, from across the country and around the world. People ure
going to be coming to Washburn and the rest of North Dakota to see where this story was played out. The
coming Bicentennial of the Expedition offers North Dakota the opportunity to host these visitors and to make
certain the story is told accurately, You must prepare yourselves for that responsibility which comes with
~ortunity.

tne good folks at the North Dakota Lewis & Clark Bicentennial Foundation in Washburn are leading the charge
to make sure that happens. Their passion and their commitment to accuracy, has impressed me greatly. And
the shéer magnitude of what they have already accomplished is astounding, as I discovered when | re-visited
Fort Mandan this past summer.

But the  can’t do it alone. They need your help, and this campaign that | am proud to support will go a long
way to mzeting their ambitious goals. There is so much more to do, including getting the Fort to look and fecl
like it did when Lewis and Clark were still there, not as it did after being abandoned.

Won't you join me in helping ensure that not only does Fort Mandan get ready for the Bicentennial but
“Beyond" as well. For this great story will endure as one of America’s great epics for future generations, and
the Foundation will be there to continue telling it.

You have a great responsibility, and I am personally grateful to see you accepting it so readily! Pleasc join me
in supporting this capital campaign with your pledge!

® phen E. Ambrose
Honorary Chairman




NORTH DAKOTA

LEWIS « CLARK

BICENTENNIAL FOUNDATION
N

P.O. BOX 807 WASHAURN, ND 60677 (701) 462.85635

Highlights of Fundraising Campaign for the
North Dakota Lewis & Clark Bicentennial Foundation

We 're getting North Dakota ready for the opportunity of our lifetime ... the Bicentennial of
the Lewis & Clark Expedition!!

Our campaign will raise $2 million to fund the following:

o Doubling the size of the existing North Dakota Lewis & Clark Interpretive Center

o Creation of 12-foot high “heroic size” statues of Meriwether Lewis, William
Clark and Mandan Chief Sheheke, to be placed at Interpretive Center

e Continued enhancements at Fort Mandan replica, including Visitor Services
Center; nature trails; picnic areas; and “bringing the fort to life” with historically
accurate rooms that will look as if the Expedition is still encamped here, Live
interpretation efforts will also be increased dramatically

e Creation of an endowment trust, to sustain our Foundation for generations to
come

o Enhancing educational opportunities for visitors, especially school groups.

If you would like more information on making a contribution, or to volunteer your
time to our efforts, please contact us at 701-462-8535, and we’il be happy to give you

more information!

For more information on the campaign or membership, contact David Borlaug, President
b

or Dana Bischke, Membership Coordinator; for more details on the Center and Fort
Mandan and arranging tours, contact Executive Assistant Rebecca Lahren or Executive

<o s Director Kristie Frieze,




FOUNDATION LEADERSHIP

Today the North Dakota Lewis und Clark Bicentennial Foundation is led by @ voluntary and dedicated Boird of Directors. These i sduhs

represent the vaned groups and individuals that understand the vital rale of the Lewis and Clink Corps of Discovery in Amencan history.
David Rorlaug, Chairman
Al Christianson, Vice Chairman

David Lindell, Secretary Treavirer

. Denuis Boyd Jesse Hanson

Amy Masselt Thomas Neany
Perry Obery Fred Schmidi
Phil Schid; Martin White




ECONOMIC

IMPACT

The Lewis & Clark Interpretive Center is located in rural North
Dakota d€) miles north of Bismarck. Traditionally this area has relied
on agricubture and the energy industry for its economic base, As the
econontic value of agriculture continues 1o decline and the mining
and power generation industries remain static, it is critical (o devel-

ap hew cconomic activities to support the area.

Travelers to Washburn contribute to the local economic base with
purchases of food, lodging, souvenirs and published materials
related to Lewis and Clark. From grocery stores to gasoline stations,

: presence of the Interpretive Center has had a growing impact

¢ local economy. The Center has attracted more than 71,000
visitors to this rural setting since opening June 1997, The impact of
these visitors to the Center is felt in Bismarck and as far away as
Fargo as travelers from throughout the United Stutes and around
the world travel to North Dakota to take part in the Lewis and

Clark experience.
This multiplicity of major historic sites within such a confined geo-

graphic atea rewards the visitor again and again, The State

Historical Society of North Dakota, which maintains the Fort Clark

Histaric site, reported that visitation in 1997 (following the opering
of the Interpretive Center in Wishburn) imereased from 800 the pre-
vious year lo 10,000 visitors! Visitation at the Knife River Indian

Villages National Historic Site increased 40% in the same first year

of operation of we Center,

According to the North Dakota Tourism Department, the coming
Bicentennial of the Fewis and Clark Expedition is projected to
creale a major inerease in the number of visitors o this arca.
Preparing the appropriate educational experience for these *historic
travelers” will budh enhance their learing process and assure

future flow of such goests as *word of mouth” spreads.

Confirmation of this comes from the Anmerican Association of
Muscums that engaged the firm of Lake Snell Perry and Associates
1o survey the American public on the subject ol museum visitations
in carly 1999. According to the report, “The 865 million visits
recorded in 1998 reflected an increase of 50% from a decade ago.”
Truly, the historic visitor is becoming a critical part of the travel and
fourism industry and has become a valued addition (o the economic

base of the area.




FORT MANDAN REPLICA

Over 25 years agu, the MeLean County Historical Society “recon-
structed™ Fort Mandan, nestled fna canopy of cottonwaods, along
the banks of the Missouri River, It 1997 the Society turned over
management of the Fort and grounds 1o the North Dakota Lewis &
Clark Bicentennial Foundation. This decision by the Society was
based on the fact wat the Bicentennial Foundation's mission closely
paralleled the educational opportunities available at the Fort and, the
carly success of the Interpretive Center demonsirated the ability of

the Foundation (o meet that educational mission,

The Foundaton setabout integeating the Fort into & total visitor

wice, wilh the modern Interpretive Center as tie gateway to the
more pristine environment of the Fort on the river. Since aceepting
the sesponsibility for the operation and management of the For, the
Foundation has made & number of significant improvements (o the
site, These improsements include the addition of fireplaces and
chimneys, an aectirate cottonwood log roof and wooden Boors in
gach of the rooms as well as applying wood preservative (o the

exlernal logs of the Fort,

The success of the current fund raising campaign will allow further
structural improvements and the expansion of educational offerings

available to visitors for it is within s special environment that

the work al aceusately mterpreting the Lewis and Clark
EapedionFort Mandan bypenence™ i tabang place. With
additional funding. the tsk of autfitting each of the rooms of the
Fort wilt commence. The additional funding will also mike
possible walking anls that will notonly entice visitors to make
their own “discoveries,” bt el the story of the natural history

of this part of the Missoun River Valley.

With the aequisiton of sequured Tunding, vistors will be able to walk
it room i expenence e sights, sounds and esen suelis of the
Expedition tiie. Sccurate seproductions of eversthing from crude
furnitire to Metwether Fewdsfield desks from the bunks the men
sleptin, tethe Harer's Feres INO3 rifles they carried in the field,

will be procured with tunds ransed.

Adding o the importanee of this program was the recognition pro-
vided by the State o) North Dakota, The Filty-fourth Legislanse
Assembls, State of North Dahota ot Jamiary 301998, declared.
SNOW, THEREFORE BE T RESOLVED BY THE SENATE OF
NORTH DAROTATUE REPRESENTATIVES CONCURRENG
THERIN: That the Fifry -fourth Legislative Assembly designates font
Mandan and i viator center as North Dakota’s offiial Lewis and

Clark Bicentensral Project”




EDUCATIONAL PROGRAMS

First and foremost the North Dakota Lewis & Clark Interpretive
Center is a phace of leaming. The Center graphically defines, and
explains, one of the most significant periods in American history.
The Lewis and Clark Expedition truly represents the Amencan spinit
of exploration and the development of multicultural ties with the
Native American peoples as a prologue to the future history of the

United States.

In order to best convey the story of the Corps of Discovery, a wide

varicty of educational tools are used including artifucts, re-creations

of artifacts and paintings. Live demonsirations and interactive dis-

plays lend a sense of realism to the learning experience. The nearby

Missouri River and Fort Mandan give the oppurtunity to see the arci
ch as Lewis and Clark did 200 years ago. The Foundation afse
vides outreach programs designed to bring the saga of the

fixpedition to the classroon.

Groups that benefit from these educational eaperiences include stu-
dents from all Tevels of education, casual visitors, historical "huffs’
following the Lewis and Clark Trail, foreign visitors pursuing
American History, teachers and researchers. Topics of interest include
the cultures and conditions of both American and Native American
life, the impact of the Corps of Discovery, geography of the Great
Plains and Northwestern United States and the interaction of Native

atd Non-Native Americans at the time of Lewis and Clark’s journey.

Vistting students are abso offered guided tars of Fort Mandan.
Upon request spectal programs are provided imcluding the Lile of
Fur Trader, How to Thiow a Tomahawh and Mapmaking Fxpansion
of the pumber of programs offered sill bean important result ol the

suceess of this campangn.

Among the programs most desired by the Foundigion is the develop-
ment of the Traveling Tranks Program. Since nolevery child has the
opportunity to personally visit the Center, this program would make
the lessons of Lewis and Clark at Fort Mandan possible in the class-
room setting. Avilable 1o teachers and schools throughout the
recion, mdividual trunks would be filled wath activities the leacher
conhd use to teach about Lewis and Clark, Also included would be
tephcas of artilacts and other visual aids that would bring the

fessons of the Expedition to life,

Adults sl represent the greal majority of visitors to the Inlerpretive
Certer and Fort Mandan, These visils are rewarded with a wide
range ol educational opportunities ranging from Louring the
replicated rooms of the Fort o serious sty and research in the
Center's library, In meeting the mission of the Foundation great care
has heen taken o accommodate individuals and groups of all ages,

edycational backgrounds and special inlerests,




INTERPRETIVE CENTER

The North Dikota Lewrs & Clak tnterpretive Center is the fovus of
one of the greatest events 1 Amencan history, This lecus is due, in
part, to the Center's peographic proxinty (o e site where the
Expedition encountered its longest sty of the jousney. 1t was on
November 201804, the Expediion mel with both Native Amencins
imd European fur traders who had established a for trding operation

al the site of the Mandan Indian village,

This was a well-known destination to North American fur traders
and was the terminus point for the initial portion of the Expedition.
I a very real sense, this site marked the true beginning of the

“Sourney of Exploration.”

The North Dukota Lewis & Clark Bieentennial Foundation, d

He}3) non-profit corporation was organized 1o “promote., develop

and maintain Fort Mandan Historic Site, the North Dakoti Lewis &
Clark Interpretive Center, and other Lewis and Clark interpretive
areas.” The Foundation i an outgrowth of a committee of the

MeLean County Historical Society and was first Tormed i 1991,

In a classic example of public and private cooperation combined
with fortunate timing, the Lewis & Clark Bicentennial Foundation
partnered with the North Dakota Parks and Reereation Depattinent,
the North Dakota Department of Transportation and the United States
Departmentof Transportation. The final result was @ $,000 square
foot facility buill at the inteesection of US Highway 83 and Nowth
Dikota Highway 200A on the west edge of Washburn, North Dakota,

The Center features i vanety of displays and extnbiis tiat were pro-
duced by Deaton Museum Services of Minneapols, o world feader
m display design, Opening on June 11997 he Center jomed a
small geoup of world-class Lescisamd Clark eebated sites Tocated on
the Trarf Trom St Lours, Missouni, o Adona, Orepen. However,
amony the critical “must see™ sites, Fort Mandan and the
Interpretise Center stand alone as the onhy not Yot profit, non-feder-

al governmentally operated Lewis and CLak entities.

Since openng, the Center has, each year averaged more than

28500 visutors from every state, all of the Canadian provinees and
31 countries. The professional stft s created @ vigorous program
hased on explaining and iterpreting the sapa of the Lewis and Clark
“Corps of Diesovers™ i North Dikota, More than £100 squite feel
of itempretive displass offer an overview of the histone Lessis and

Clask fapedition,

Authentie Tndian artifacts, on Toan Trom botly the North Dakota and
Oregon State Historica! Socteties, proside somie of the highlights
of the displays. Maps of the journes s towte, interactive learning
stations and details of the Expedition eimtorced with physical

displays all add to the educattonal process

The Center owns one of only Tour complete collechons of the prints
ol Karl Budmer available Tor public display. Bodmer wiss the Swiss
artist whe accompanted German Prince Maxaimihan i 1833 on an

exploration of the Missoun Riser, His images of the Plains Indians

living around Fert Clark i North Dakon remai iy as the

delimtive ethnographie deral of thase peaple

Lo Ao

e




PROGRAM ENHANCEMENTS

¢ stceess of this campaign will provide the Foundation with the means o meet not only the current needs of the [nterpretative Center

and Fort Mandan: it will facilitate meeting the aeeds of the Lewis and Clark Bicentennial and the years hevond.

o Construction of the "Fort Clark Wing"at the Center

o Acyuisition of additional Center exhihits

o Development of the Center based “Traveling Trunks™ Program

o Creation at the Center of space for support staff activities

o Redevelopment of the Center Observation Deck

o Additional Center educational programming and demonstration projects
o Creation of the Lewis, Clark and Chicf Sheheke statue

o Lort Manden stnectieral improvements

o Lurnishings for Fort Mandan replica quarters and work areas

o Fort Mandan caretakers guarters

o Development and construction of Fort Mandan Visitor Services Center
o Additional Fort Mandan educational programming and demonstration projecty
o Development of picnie sheliers for Fort Mandan

o Development of Fort Mandan natiere traily

v mproved signage for Fort Mandan
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AS OTHERS VIEW THE PROGRAM

“Lknow this great story, and so do milions of others, from across the
country amd around the world. They are going to be coming to Washbum
and the vest of Novth Dakota to see where this story was plaved owt. The
good folks at the North Dakota Lewis & Clark Bicentennial Foundation
in Washburn are leading the charge 1o make sure that happens. Their
passion, their commitment 1o accuracy, has impressed me greatly. And the
sheer magnitude of what they have already accomplished is astounding, as
Fdiscovered when [ revisited Fort Mandan this past summer.”

Stephen £, Ambrose, Author: Undaunted Courage

Honorary Campaign Chairman

“The Narth Dakota Lewis & Clark Interpretive Center - and the Font
Mandun replica - offer remarkable interpretations of this profoundly
important stors, hringing it alive not just for North Dakotans but for
hundreds of thousands of visitors who will soon be retracing the Corps of
Discovery’s footsteps. In making a PBS documentary, writing two books
about the expedition, and taking my fumily along the explorers route, #'ve
traveled the trail many times, and I can tell you that the Center and the
Fort are trwe treasures of the trail right in your own back yard.”

Dayton Duncan, Co-Producer PHS's Lewis & Clark

The Journey of the Corps of Discovery

“Itwas wonderful to meet you and to discuss our upcoming National
Geogruphic fmax fitm project about the Lewis and Clark espedition. We
were espretally interested to see the fantastic reconsteuction of Fort
Mandan outside Bismarck, and wore pleased to see some of the enhance-
ments You have made, . having access o a traly accurate representation of
this important wintering site for the Corps of Discovery is tremendous.”

Lisa Truitt, Senior Producer, National Geographic Television

“As we approach the Bicentennial celebration of the Corps of Discovery,
meredible opportumitiey remain for enhancing North Dakota s Lesis and
Chark resowrces, Lam excited about the Foundation'’s plans for prowth,
Living histeny: demonstrations, interactive displays, traveling exhibits,
impraving pionic areas, walking traily und other infrastenetinre, develuping
ecwcational programs - all of these iniviatives are critical o ensuring that

Narth Dakota shows @ proud face to all who will visit our state as part of

L this notewonthy bicentennial celebration.”

The Honorable Edward T. Sehafer, Guvernor

“As vou know, [ am an avid suppotter of the Lewas und Clark bicentenmat
projects, including the Interpretanve Center at Washdwuen. 1 believe the
Bicentennial celebration will be an ounstunding opportwnity for the entize
country to come to Noath Duketa o commenorate our hitor, and the
Interpretative Center af Washbwon will play a critecal sole i the upcominy

celehration.”
The Honarable Kent Conrad, United States Senate

“I consider the upcoming Bicentenntal of the Lewec and Clark Corpy of
Discavery a wonderful vppertuniny for North Dakota The additional
facilities you plan i develop will be vital D beheve such a project i
necessary in teoms of current visianon, bt more importantly for the
expected increase during the Bicentenniaf vears of 20038 through 2006, The
Interpretative Center is an imporiant part of owr state’s toirism idusiry
and also is a greal cducational wsource for North Dakotans as well as
visitors from around the world.”

The Honorable Byron 1. Dorgan, United States Senate

“Lapplawd the efforts of the Fowdation to improse and enhance the Lewis
and Clark experience for young and old altke in North Daketa and bevond.
With the approach of the Bicentenniad, the Novth Dkt Lewis & Clarl,
Bicentennial Foundation hay steppcd ap 1o meet the Chatlenge posed by
this histaric celebration. We must contitite i iadld wpont the hiterpretive
Center and Fort Mandan 1o not only meet the increasing visitor demands,
but to further disperse the rich hevitaee of the area.”

The Honorable Earl Pomeroy,

United States House of Representatives
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INTERNATIONAL PEACE GARDEN
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Presentation to the 2001 North Dakota Standing Committee N
House Bill 1021 £
Senate Appropriations A, ¥
Education and Environment Section ‘ ?t\ b 'f ~
Harvest Room D NN
Thursday February 15", 2001, 10:15 AM NS
§ov
W
Presented by John A, McQueen Executive Director '

February185, 2000
Mister Chairman and Members of the Senate Appropriations Committee

My name is John McQueen and I have been the Executive Director of the
International Peace garden for the past year, 1am pleased to be here to day to
report on Peace Garden activities for the past two years and to provide
information on where we are headed in the future

For a variety of reasons, the 1999 calendar year was not a good year for the
Pcace Garden, Some of the difficulties such as weather were outside our
control, Other difficulties could be addressed and were addressed by both the
Peace Garden board and staff, A deficit of $ US 170,000.00 was incurred in
1999. In 2000, as a result of administrative action taken by board and staff,
Peuace Garden revenues were greater than expenditures by $ US 88,000.00.
The budget fo- the year 2001 predicts revenues to be greater thun expenditures
by § US 19,000.00. The strict controls set in place in 2000 will be continued
in the current business year,

During the year a study was done to determine the home base of our clients,
their interests and through casual observations their ages. The number of
individuals coming through the gate was also reviewed and comparisons were

made with previous years,

The home base study took place over two weeks. Our three main parking lots
were visited twice cach day and the number of vehicles from vach state or
province was recorded. There were a total of 805 vehicles recorded with 30%
being from North Dakota, 30% from Manitoba, 10% were from other
provinces and 30% from other states. After North Dakota and Manitc ba,
Minnesotu und Saskatchewan were the two most common home bi-s. Forty
of the fifty states were recorded either during the study or liter on during the
summer, Seven of the ten Canadian provinces were recorded either during the
study or in the summier,




The Peace Garden churges an admittance fee for entry into the park. We sell season
tickets, individual passes and vehicle passes. Vehicle passes are by far the largest seller.
in September, a review of the number of vehicle passes issued, was completed. The study
covered vehicle pass issuance for a five year period and looked at issuance on a monthly
basis. During this period (with the exception of July 1999) the number of passes issued in
a given month was lower than the number of passes issued in the same month during the
previous year. The overull decline in day pass issuance averages 3% per year.

Our casual observations of visitor age indicated that our visitors are older than the
average population, probably in the sixty to sixty-five range. For years, we huve received
very great support from a variety of service groups, These groups are {finding it more
difficult to control with the same level of support us provided in the past. These groups
have been unable to attract new younger members and are experiencing declines in
meimbership, Their membership ditficulties seem to match the attendance difficultics of
the Peace Garden.

With the information from the three studies in hand, the Peace Garden has begun u
program, (o increase out attendance,

We will be hiring, with a February start date, an individual to improve existing cvents
and to create new events for the Peace Garden. Existing events such as the International
Music Camp fiddler's contest that seem to cater to an older group will be more widely
advertised and promoted. We have done Jittle promotion of this type in recent yeuars. We
will create new events designed to encourage younger individuals to come to the Peace
Garden. One suggestion has been (o have an international model airplane show. Any
other suggestions would be appreciated. Through increased promotion levels and new
activities we hope to encourage an increased interest in the Peace Garden by local
individuals or groups.

We presently have an excellent web site at www,peacegarden.com that receives a large
number of electronic visits from residents who reside outside the state of North Dakota.
From this web site, we receive many requests for information about the International
Peace Garden, We have no way of determining how many of these requests eventually
result in a visit to the Peace Garden but we do belicve that there are many individuals
who come to the Peace Garden as a result of our web site,

Because of the interest shown in our site, a proposal by the Central North American
Corridor Marketing Alliance to create a new web site promoting concerns hus some
appeal to the Peace Garden. The Alliance covers an area on both sides of Highway 83,
which begins in the very southern United States and ends in Northern Manitoba. Our
license plute study shows that a significant number of our visitors live relatively close to
Highway 83. Any web site promoting Highway 83 would be of advantage to us and we
will purticipate in efforts to get this web site on line,
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Through the Canadian International Peace Garden Trust Fund, a consulting group is
presently interviewing Southern Manitoba residents as well as some North Dakota
individuals who are active in the Peace Garden. When this survey is completed we will
have additional information concerning local concerns and desires. This information will
be used with existing information to make the International Peace Garden of greater
importance and interest to both local and more remote residents.

The level of support provided by the State of North Dakota to the International Peace
Garden is much appreciated. In this I am referring not only to the generous funding that
has been provided each year but to many other things as well; support from the Parks and
Recreation Department; support from the support from wildlife  with our deer and moose
problems, for the vehicles that you provide at a most reasonable cost for Peace Garden
use and for the snowplows that come through the park after every snowfall or storm;. On
behulf of the International Peace Garden board and from myself as well: thank you very
much {or your support.
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2001 BUDGET
International Peace Garden

Listea below is an explanation of all expected revenues and expenditures for the fiscal year
2001, This narrative will provide a detailed explanation as to where revenues will come
from and how funds will be dispersed.

REVENUES

GOVERNMENT REVENUE

Federal Grants

These figures are based on the Canadian federal grants that were received in 2000, No
ncrease or decrease has been included at this time, No increases are expected to oceur in
2001,

State/Provincial Grants
These figures are based on the State and Provincial grants that were received in 2000,

Local Grants

This line item is based on the same grant amount as was received in 2000,

FACILITY REVENUE

Gate Receipts

A decrease in gate receipt revenue of $20,000 is unticipated. This is based on the number of
day passes that were issued in 2000, A drop of 2.000 vehicles occurred between 1999 and
2000. A similar prediction is being made tor 2001, Efforts are being mude to increase the
number of weekend events,

Rates for 2001
2001

Duily: $10.00 per cnr
Pedestrian: $ 5.00 per person
Season; $25.00

School Bus: $15.00
Transport/Shuttle Van: $15.00

Tour Bus: $75.00




Camping Fees

Campground use is not expected to change significantly. Fire wood charges are being
discontinued., Campground charges will be increased by $2.00 per campsite.

2000 2001
Full Service Campsite: $14.00 per night $16.00 per night
Partial Service Campsite: $9.00 per night $11.00 per night
Over-flow Camping: $7.00 per night $9.00 per night
Over-flow Cumping with Electric:  $10.00 per night $12.00 per night
Firewood: $2.00 per bundle No charge

Youth Camps

The 2001 Can/Am Youth Centre camp fees have been figured at $18 US per camper per
full-week for the International Music Camp regardless of nationality.

Fees for the Legion sports camp are bused on $8.50 US rather than $8.50 CDN. This will
give an increase of approximately $5,600 CDN if there is no decline in camp numbers,

Total camp numbers for 2001 is budgeted at virtually the same level as 2000

Retail Sales

Retail sales include revenue generated from souvenir shop sales, vending machine sales and
the lease and commission from the café, We expect to transter $45.000.00 from our retail

operations to our general fund after the 2001-selling season. This is u departure from the
usual $80,000. The $15,000 will by used to lower our retail sales debt in 2001,

Catering I'ees

Catering tees will include all catering fees from independent catering companies and all
pavilion catering fees and commissions.

Firewood Sales
Firewood will be given away in 2001

Other Rental (Bulldings)

Based on current building rental fees it is anticipated that $9,000 U.S. und $2,400 CDN will
be gencrated in 20 1.

Duty Free Shop

The monthly property rental rate of $300 CDN will remain the same in 2001,




MISCELLANEOUS REVENUE

Interest Income

It is estimated that $300 US and $300 CDN will be generated from interest income on our
interest-bearing cheeking acconnts,

Garden Party
Project has been discontinued
General Donations/Contributions

ftis expected that general donations/contributions will not change significanty in the year
2001, We still maintain Unsolicited Gifts, Donation Boxes, Terrace Pool donations, and

Memorials.
Other Revenue/Reimbursements
Revenues that don't fall under any other revenue expense line are entered here, Examples

of other revenue/reimbursements include rebates, premiums, specific or non-specific
reimbursements, commissions and reimbursetients,

Annual Membership Fees

Income from annual membership lees is expected to stay the same in 2001,

Facility Sponsorships

Ovganizations that sponsor various ireas of the park make contributions and
reimbursements towards upkeep and maintenance of such facilities, These amounts are
translerred from restricted accounts that organizations have with the Peace Garden, These
restricted accounts act like “savings accounts™ in which organization’s can store donations
to the Peace Guarden for future sponsorship of facilities.

In 2001, support will be received from the following organizations for sponsorship of areas
in the park. These organizations include Federated Women's Institite, Maritoba Women's
Institute, Saskatchewun and Manitoba Order of the Eastern Star, Knights of Columbus,
American Legion and like organizations, Examples of sponsorship areas include entrance
sign, Overlook Picnic Areu and pavilion refurbishments. We expect to transfer 511,000
into the general fund. On the revenue side of the budget this line iteny is entitled Net Assers
Released from Restricted.

o




CAPITAL DEVELOPMENT

Government Grants

Relatively few specific use grants are expected in the year 2001, however submissions will

be (have been) made for a variety of projects. Should we be successful in obtaining

funding, projects will be added to our financial records that equal the amount of funding

being granted. v

EXPENSES

PAYROLL

It is proposed that staffiug in the garden will be muintained for the year 2001, Two
seasonal staff will be added tu the horticultural department with a corresponding reduction
in the administration and maintenance groups. -

Sensonal Staff s D
We will have 30 seasonal stait in the year 2001, Costs will be at least $9,000.00 higher

than in 2000, Both North Dakota and Manitoba are discussing the possibility of raising the

minimum wage. We hope to entice staff into returning and it is anticipated that we will

incur salary increases as a result. A minimum wage increase of $0.25 results in an increase

of $7,500.00 for seasonal staff,

Contracted Sensonal Staff

There will be no contracted seasonal staff for 2001,

Full-time Staff
No changes in full time staff are expected in 2001,

Mandated Employee Benefits

The Amencan F.I.C.A,, Canadian Pension Plan (C.P.P.), Unemployment Insurance ~ U.S.,
Unemployment Insurance - Canadian, Worker's Compensation ~ U.S, and Worker's
Compensation - Canadian are all included in the budget consistert with government

regulations,




Medical Insurance - US Employees

The medical coverage for single employees through Blue Cross Blue Shield of North
Dakota is $250 USD per month, per employee. The medical coverage for employees in (he
family plan through Blue Cross Blue Shicld of North Dakota is expected to be 3590 USD
per month, per employee. The budgeted amount reflects an anticipated increase in
premiums of 20%.

Medical Insurance - Canadian Employees

Medical coverage for employees with family coverage through Manitoba Blue Cross is
$113 CDN per month, per employee. Three employees participate in this program. The
budgeted amount reflects an anticipated increase in premiums of 10%.

Pension / Retirement

Each full-time employee receives a pension / retivement contribution equivalent of [2% of
their salary. These numbers have been caleulated by niultiplying the full-time sakary line

iteins by .12,
ADMINISTRATION

Office Supplies

Itis estimated that the office supplies budget for 2001 will be slightly Tess than the actual
amount used tor 2000

Computer Supplies and Software

For the year 2001, the compulter supplies and software budget is considerubly less than
what was actually spent in 2000,

President’s Expenses

The 2001 budgel is the same as what was spent in 2000.

Meeting Expenses

The 2001 budget is expected to be down by 30% from the 2000 actual expenditures,
Meeting expenses are highly dependent on the location of the meeting.




Recognition Expenses

This line item is expected to be down by approximately 35% from the 2000 actual
expenditures. No significant expenditures are expected for 2001,

Legal Fees

With the settlement of the William Challner case, no significant change in legal fees is
anticipated for 2001,

Consultant Fees

Consultant fees are estimated to be $200 US and $100 CDN «during the 2001 fiscal year,

Postage

A slight increase is anticipated for 2001,

Frelght

The 2001 freight budget is reduced dramatically from the 2000 budget but has been
increased from the 2000 actual.

Subscriptions/Memberships

Subscriptions to several tocal newspapers and trade journals are maintained, Memberships
to Chumber of Commerces and like organizations are included in this line item, It is
expected that membership to additional organizations will occur in order to increase
advertising capabilities of the Peace Garden.

Photocopler Rental and Toner

The 2001 budget amount for photocopier rental and toner is $4,000 CDN, which is
considerably less than actual usage in 2000. Staff feels that significant savings will be
realized because of a decreuse in photocopying of handout material,

Printing
This line item includes the costs of printing letterhend stationary, envelopes, park passes, as

well as other minor printing projects for office correspondence. 'This line item is expected
to be somewhat higher than the 2000 actual expenditures,




Bank Charges
The budget amount for this line item for 2001 1s $100 US and $100 CDN.

TRAVEL

Directors

Itis expected that directors will submit travel and meeting expenses.

Executive Director

Due to the fact that the Executive Director can not drive State Fleet vehicles into Canadiaind
additional expenses will be incurred because of fundraising campaigns, this line item has
been increased over 2000 actual by approgimately $400.

Employees

This line item will increase slightly from the 2000 actual expenditures for the year 2001,

Meals

This line item has decreased slightly from the 2000 actual expenditures for the year 2001,

MARKETING/PROMOTION

Park Brochures

Our park brochure inventory is adequate for the year 2001 therefore: no budget is necessary
for this line item,

Brochure Distribution

There is no budget amount allocated for 2001 for this line item,

Visitor Guldes
In 2001, u “Visitor's Guide” will be distributed ut the front gate for a cost of $1.000 US.




Advertising

This line iteny has decreased drumatically because it will only be used for resolving
ndministrative items in the Gurden,

Promotlion

This line item has increased dramatically because all promotional advertising of the Garden
is now Included in this account,

In-Park Flyers
There is no line item in the budget for the year 2001,
FFilm and Photo Processing

This line item s down slightly from the 2000 budget but up dramatically from the 2000
actual expenditures,

Music in the Park

No activity occurred in this line item in 2000 and no activity is anticipated for the year 2001,

Fundrzising Expense

Most of these expenses will be incurred by the Foundation; however, it is expected that
Peace Garden staff will incur additional expenses.

GENERAL OPERATION

Property Insurance

Property insurance, for both Canada and US, were figured at current rates. We have no
indication that rates will increase, however small increases have been factored into this

budget.

Liability Insurance

A decrease in this line item is expected for the year 2001,
Vehicle Insurance

This line item includes coverage on the FEMA trailers,

Staff Uniforms

We are expecting to use current inventories for staff uniforms for the year 2001 however,
some new uniforms may be needed. |




Loan Repayment

There are no outstanding loans on ¢ither the US or CDN general accounts,

Interpretive Center Supplies

Limited wmount of supplies will again be needed for the operation of the Interpretive Center
and Interpretive programs. Such supplies may include program items, the purchase of floral
identification books, posters, demonstration supplies, siumple grow Kits, crafls Kits, crafts
supplies, und bird feed,

Park Vehlcles

No changes anticiputed for this line item for the year 2001,

Telephone

This line item refleets all telephone and communication costs plus an additional cost tor the
replacement of the phone system,

Electrle and Hydro

We expect no increase to this line item on the US side and o moderate increase to this line
item on the CDN side. For the purpose of this budget, we conlinue to separate out electric
used in the cumps, A line item appears as “Can/Am Cntr Eiectric”, The “IPG Electric /
Hydro” line item will include all electric costs for Peace Garden buildings that are not used
by the camps, with the exception of the historic lodge. The "Can/Am Cntr Electric” line
ftem includes all electric costs for Peace Garden-owned buildings that are used by the youth
camps. This includes the Burdick Center, dormitories, dining hall, caretaker’s residence,
practice halls, IMC admiunisteation and the Masonic Auditorivin,

i’ropune

In this year's budget, we continue to separate out propane used by the Peuce Garden and
the youth camps. The overall costs are expected to increase by 20%.

Fuel

This line item is for fuel used in vehicles, tractors, lawn mowers and equipment. Fuel
consumed in state {leet vehicles is reimbursed by the state through decreased payments to
the state flect vehicle program. The overall costs are expected to increase by 20% over the
2000 budget.

Garbage Rernoval

In 2001, we will continue to have garbage removal service through DSM Garbage Service of
Bottineau. Based on 2000 figures, we are increasing this budget item due to the need for
additional dumpsters and the need for additional pickup.




Janltoriul Supplies - Peace Garden
The 2001 budget reflects same costs as 2000, with a very small increase,
Safety, Iirst Aid and Securlty

There ure no changes expected for the 2001 budget yeur,

Staff Tralning

In compliance with work standards, training will be provided to staff. This shall include
first uici/CPR training,; workplace salety traming, chemical handling: ete, Additional training
will also be provided for administration, maintenance and horticulture staff resulting in
additional funding for this line item.

WATER TREATMENT

Chemicals

A slight budget increase over 2000 actual expenditures is expected in this line item for the
year 2001,

Plant Repales

Due to unexpected breakdowns of two pumps at the water treatment plant, an expense of
$20,500 was incurred in 2000. We anticipate no major breakdowns in 2001,
Water/Sewer Line Repairs

This line item has been budgeted considerably higher than what was expended in 2000 but
less than the 2000 budget.

Water Testing

A slight increase is expected for water testing expenses for the year 2001,

Sewage Lines

Additional maintenance will be required on sewage lines; thus, the budget has been
increased accordingly for the year 2001,
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HORTICULTURAL

Greenhouse Seeds and Plants

Significuntly fewer plunts will be purchased for the 2001 season thus the decrease in the
2001 budget.

Greenhouse Repalrs

This amount refleets the normad repair costs for the greenhouses. The line item for 2000
was signiticantly less because of an insurance claim credited 1o this account.
Hortlcultural Chemicals

The 2001 budget is increased substautinlly from the 2000 actual expenditures but less than
the 2000 budget. With the hiring of a new horticulturist it is expected that this allotiment
will be fully spent,

Peat and Planting Soil/Mulch

The budget umount is the sine as the expenditure amount in 2000.

Greenhouse Supplies

The budget reflects i increase of approximately $400 over the total 2000 expenditures.
The Horticulwrist feels this is an adequate amount, and will work to keep expenditures
within this limit,

Outdoor Equipment and Handtools

This allocation has been substantially reduced from the 2000 budget while leaving enough
funds intact for the purchase of & new tiller,

New Floral Displays

This line item has been increased substantially from what was spent in 2000 to allow for a
continued effort to revitalize the garden and the floral displays. We will continue to work
with urea service organizations and civic clubs in assistance in funding of these initiatives.
Trees, Shrubs and Perennials

Budget is increased slightly over 2000 expenditures.




Turf Supplies and Fertilizer
This line item has been reduced considerably from the 2000 budget. Plans are to purchuse
some items in butk from locul outlets as opposed to purchasing pre-packaged items from
other sources.

Irrigation Repairs

Severul new irrigation heads will be installed in 2001,

BUILDINGS AND GROUNDS

Bulldings Maintenunce

Again in 2001, we have estimated this line item to be the bare-necessity repairs to buildings
that support the Peace Garden. This is a budget that does not provide for any mujor
unexpected problems or crisis that develop. This is a concern to staff members, and we feel
un effort also needs to be made to solicit and secure outside funding and assistance in
projects.

Grounds Maintenance
This line item shows a slight increase from the umount budgeted in 2000 and a slight

decrease from that was actually spent in 2000, Repairs to road and sidewalk, outside
lighting, and other arens will be completed on a priority busls,

Equipment/Vehicle Repair

There is a slight increase over 2000 expenditures in this line item for the year 2001,

Shop Supplies

No mujor changes from the 2000 actual expenditures ure expected for the 2001 budget.

Hand Tools
A slight increase over the 2000 budget is allocated for 2001.

Can/Am Center Buildings Maintenance

In the year 2000, a total of $2,500 in invoices were paid which were actually incurred in
1999. The 2001 budget reflects the sume level of expenditures as incurred in the year 2000,
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Can/Am Grounds Malntenance

Costs for 2001 are expected to be similar to 2000 costs.

Can/Am Equipment Repalr
Costs for 2001 ure expected to be similar to 2000 costs
Miscellaneous Expenses

These expenses are expected 1o be similar 10 that of 2000, The 2001 budget however, has
been reduced from the 2000 budget to fall in line with 2000 actual expenditures.

Interest Expense

Cash shortfulls in 2001 will be dealt with through interest free loans from both
Foundations.

G.S. T, Pald

Canadian Goods and Services Tax paid on all Canadian purchases,

P.S.T. Paid

Provincial Sules Tax paid on all Canadian purchases.

CAPITAL OUTLAY

Building Renovation

This line ltem pritnarily reflects the costs that will be incurred in the upgrading of the cufé
and souvenir shop.

Building Construction

No building construction is planned for 2001,

Equipment

Equipment expenditures for 2001 include appliances, furniture, office equipment and minor
equipment purchases for the maintenance shop.

Computers

This includes upgrading of printers and the purchase of software.




Radlo Equipment

No purchases anticipated in this ling item for the year 2001,

Calrn

No expenditures for this line item and this line item will disappear In the year 2002,
Chapel Brickwork

No expenditures for this line item und this line item will disappear in the year

o

002.

Entrance Sign

tD

No expenditures for this line item and this line item will disappear in the year 2002,

Pavllion

No expenditures for this line item and this line item will disappear in the year 2002,

Lawn Equipnint Lease

The lawn equipment lease payments will remain the sume as in 2000, Lease payments will
be completed at the end of this year and IPG will own the three Toro riding lawnmowers,

Restricted Organizational Fxpenses

This line item reflects the cost of repairs to the CCC Lodge and the purchase of four granite
benches in 2000. This line item will disappear in 2002,
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International Musie Camp

History.. Tho IMC was founded in 1954 by Dr. Merton Utgaard of North Dakota. The campis
situated in the ternationsl Poace Gurden to whom it pays rent for the use of its buildings and
for its infrastructure. ‘The upkeep of the many buildings stresses the finaticial means of the [PG.
Since its founding tho State Legislature has put milfions of dolars into the garden and has, in
fact, made grants to the Garden for use in constructinag and refurbishing buildings at the IMC.

A history of moneys granted to the IMC through the IPC from the State Legislature:

1961, Music Hall and kitchen/dinning room facility IMC 50,000
1963 Music camp...for kitchen equipment 35,000

1965 Fine Arts Building IMC 25,000
1967 Dormitory and Administration Bldg IMC 65,000

1971 Dormitory IMC 54,000
1973 Multipurpose Room  Howard Hall 50,000
1975 First Aid Station  IMC 40,000

1977 Water Treatment and distribution system

Primarily for IMC @80% 67,000

1979 Complete Water Treatment System

Primarily for IMC @80% 88,000

1983. New Scwage Line Primarily for IMC @ 80% 157,000
1987..Renovate kitchen/dining room facility IMC 257,000

As the past president of the International Peace Garden I recognize the needs of both entitics.

The IMC is & wonderful cultural teaching enviroment for our young people.. Each year 3000 or
more students pariake in its activities.

Howard Hall is the main musical practice hall and is daily filled to capacity. The restrooms are
not adequate not are they up to sanitary standards and are not handicapped accessible. The

IPG does not have the financial capability of reconstructing this arca and I believe that with the
past history of past grants made to the camp facilities..and...because of the importance that these
facilities are to the betterment of the youth of North Dakota this request of $ 25,000 is

reasonable and worthwhile.

I would request a grant of' $ 25,000 be included in the Govemor’s budget to be given to the
American Foundation of the International Peace Garden for the upgrading of the restroom
faciiities in Howard Hall at the IMC.




CONTACT PEACE GARDENS INTERNATIONAL MUSIC CAMP FOR COPY OF BROCHURE
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