MICROFILM DIVIDER
OMB/RECORDS MANAGEMENT DIVISION
SFN 2053 (2/85) SM

ROLL NUMBER

DESCRIPTION




w

2z

S

~

3]

5

-

o

|2 1

O ™~

[ 4 o
<

& &

< m

m) wn

B

<

=

i3

0

4

o

©

o~




2001 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. 2007
Senate Appropriations Committee
O Conference Committee

Hearing Date January 10, 2001

Tape Number Side A Side B Meter #
3 Vet Affairs 0.00-42.9

L/ b

/)
' i é /t‘—/
Committee Clerk Signatur '

Minutes: Tape #3, Side A, 0.0

- Senator Nething opened hearing on Veteran Affairs,

Ray Harkema, Commissioner of Veterans Affairs, (testimony attached), spoke on behalf of the
Administrative Committee on Veterans Affairs, the committee that oversees the operation of the
North Dakota Department of Veierans Affairs and gave an overview of the 2001-2003 budget.
He gave an outline of their duties for the department and the responsibility of informing the
59,000 veterans of North Dakota of their benefits for compensation, pension, hospitalization,
education, home loans and burial benefits, Introduced by Ray Harkema were fellow veterans in
support of the budget today; Ken Anderson, Sub Chairman, Paui Aaberg, VFW, Don Weible, AC
on Veteran Affairs, Joe Schneider, Veteran Affairs, Rudy Jenson, Amvets, Wilburt Warne,

~ Vietnam Veteran’s of America. Talked about money received from the VA system monetary

benefits in the amount of $110,736,754, These federal benefits just do not come to ND on their

own, they must be sought daily. Our services include: loans, grants, transportation and




Page 2

Senate Appropriations Committee
Bill/Resolution Number 2007
Hearing Date : January 10, 2001

claims/training. Transportation has been a major problem for many because of the distance to VA
medical facilities, We now have five vans driven by volunteer drivers. Vans were purchased
with the earned interest of the Post War Trust Fund. The grant program is used to provide dental
care, optical care and hearing aids to veterans in need of the emergency hardship assistance. We
have been able to maintain a County Veterans Service Officet in each county, Training sessions
are held twice a year for the County Veterans Service Officers and daily contact is needed on a
daily basis. Certification for the officers is on an annual basis, There are three specific issues 1
would like to address: To restore claims officer positron to a full time position (was reduced to
.75 FTE) in Bismarck. Due to the aging veterans population it is imperative that this position
remain full time as only five counties in western ND employ a full time Veterans Officer.
Secondly, funding for the IT Plan upgrade to carry out work in a timely fashion to the veterans
and their dependents; and travel expense for the Administrative Committee who serve without
receiving compensation. The Governor appoints these individuals to represent the five veterans
organizations.

Senator Tallackson: Was this position restored to full time?

Ray Harkema; Yes it was to keep it in the budget.

Cathy Halgunseth, Administrative Assistant for Veteran Affairs, stated the importancc of the full

time position as well as rent, salaries, travel and IT money. We have had a hard time with

computers being down and we took cuts where we could, I am please with the budget and ask

for your support,
Senator Lindags: I have sent checks to the disabled veterans and noticed there is also a paralyzed

veterans program now; are these similar or different,
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- Senate ' Appropriations Committee

Bill/Resolution Number 2007
Hearing Date : January 10, 2001

| claims/training. Transportation has been a major problem for many because of the distance to VA

medical facilities. We now have five vans driven by volunteer drivers. Vans wzre purchased
with the earned interest of the Post War Trust Fund. The grant program is used to provide dental
care, optical care and hearing aids to veterans in need of the emergency hardship assistance. We
have been able to maintain a County Veterans Service Officer in each county, Training sessions
are held twice a year for the County Veterans Service Officers and dz.ily contact is needed on a
daily basis, Certification for the officei. is on an annual basis. There are three specific issues |
would like to address: To restore claims officer positron to a full time position (was reduced to
.75 FTE) in Bismarck. Due to the aging veterans population it is imperative that this position
remain full time as only five counties in western ND employ a full time Veterans Officer.
Secondly, funding for the IT Plan upgrade to carry out work in a timely fashion to the veterans
and their dependents; and travel expense for the Administrative Committee who serve without

receiving compensation. The Governor appoints these individuals to represent the five veterans

otganizations,

Senator Tallackson: Was this position restored to full time?

Ray Harkema: Yes it was to keep it in the budget.

Catity Halgunseth, Administrative Assistant for Veteran Affairs, stated the importance of the full
time position as well as rent, salaries, travel and 1T money. We have had a hard time with
computers being down and wo took cuts where we could. I am please with the budget and ask
for your support.

Smam_Lmdm I have sent checks to the disabled veterans and noticed there is also a paralyzed

veterans program now; are these similar or different,




Page 3

Senate Appropriations Commiittee
Bill/Resolution Number 2007
Hearing Date ; January 10, 2001

Ray Harkema: Yes they are similar. PVA (Parilyzed Veterans Association) is a legitimate

program of which around 20% stays in North Dakota. Another organization is Members of
Purple Heart (MOP) that also do fundiaising in North Dakota,
Ken Anderson, Commandant of the North Dakota Veterans Home, testified in support of the

2001-2003 budget. He stated that Sharon Ulmer will present the details of the budget and he

would recap the key areas,

Sharon Ulmer, accountant for the ND Veterans Home, (testimony attached with charts) stated

the budget reflects the problems that we face daily. To meet the ever increasing nceds of
technology, we need to add a computer program for nursing which bills for residents days,
calculates census days and shares all information with accounts receivable. Two employees are
retiting and that comes with paying their earned vacation and 10% sick leave, We are requesting
3.8 FTE positions. 2.4 CNA positions; .4 housekeeping, 1 social worker. The increasing costs
of professional services is keeping us down. The doctor at the home is asking for a $50.00 an
hour increase. Obtaining and retaining the nursing staff seems to be our largest challenge. We
have implemented a program to pay for tuition for LPG's to train to be RN’s, Various equipment
requesis s o€ also made. This is necessary to keep in line with competition. We now have to
make our salary package very attractive to get potential employees. We have worked very
diligently to cut our budget in anyway that we could. [ encourage and request for your

continued support,
Senator Nething: Is everything that you mentioned in this bill for your budget? Is the budget

okay as it is?
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Senate Appropriations Committee
Bill/Resolution Number 2007
Hearing Date ; January 10, 2001

Sharon Ulmer: It is an optional budget; first we prepare an the regular budget as well as an

optional budget. All of that what I stated is in the budget, I just explained them individusily. The

‘budget requested is right.

Senator Solberg: In your general fund, is this an increasw in your budget?

Sharon Ulmer; Our last few budgets we were asked to spend down and this is now reflecting on
our curreit budget,

Senator Solberg: Why weren’t you getting money in the past?

Ken Anderson: The last two biznnium's there were special funding that has all been spent down
or you could say our surplus.

Senator Nething: Was the surplus used for operation purposes?

Ken Anderson: Yes.
Senator Nething: So these moneys are gone and this is the ‘2ason for your budget increase.

Ken Anderson: Yes and also projected revenues are not as high.

Senator Solberg: It looks like your federal money is half a million; so less federal funds and
special funds?

Ken Anderson: Flip flop, we get money from different sources, like Medicaid; it depends on the
patient,

Senator, Solberg: Looking at the budget book for comparisons, why are the tederal funds
lowering?

Ken Anderson: It depends on the medical care of the patients which can be over estimated.
Senator Solberg: Medicaid verses private pay and more from the general fund; private pay

shouldn't matter.
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Senate Appropriations Committee
Bill/Resolution Number 2007
Hearing Date : January 10, 2001

Ken Anderson Over ¢n one and under on the other; looking at history, we try to get the revenue
right,

Senator Nething: Less general funds.

Ken Anderson: The Veterans Home Improvement fund 904 grew; the last two biennium's we
asked legislature to use the money and still need it which is now added to the budget.

Senator Bowman: So for the last two biennium's you used these special funds when you ran

short?

Ken Anderson: Yes, the budget was built with the special funds; the intent was to use these at
the home.,

Senatot éolberg: So the special funds were used; was there a fiscal review to use these available
funds to operate?

Ken Anderson: The costs of the home increased; revenues were projected; the $750,000 was the
money drawn off of,

Arvy Smith, OMB: This is a very confusing issue; present funding sources switch with special
funds. Federal funds are on individual rates; revenue generated depending on sources, Federal or
special. Special was way up and now it is used up.

Senator Nething: So the determination is made by this?
Ken Anderson: Correct,

Senator Holmberg: Is your opinion positive on this issue?
Arvy Smith, OMB: $230,000 could be left in special funds but we can’t do that,

Senator Thane: The issue of nursing home verses veterans home; is the state financially better

off Medicaid verses veteran?
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Senate Appropriations Committee
Bill/Resolution Number 2007
Hearing Date : January 10, 2001

Ken Anderson: The per diem from the federal government is $51.00 per day for a veteran and
12% Medicaid whict. 1s the law.

Senator Heitkamp: In the past you had trouble keeping nurses; is this now addressed and are
you keeping your staff?

Ken Anderson: For year 2000, rural areas turn around is 50% CNA, 17% LPN and 26% RN;
urban turn around is higher and this just won’t go away; its tough to recruit new staff.

Senator Solberg: The $112,000 in salary increases; is this for the $1.00 per hour for RN and
LPN and 25 cents for CNA?

Ken Anderson: If you look at the chart handout, turnover numbers are pretty good; we are doing
right with the numbers but staff will still walk; this is a way to retain them.
Amold Maur, from Veteran Council, spoke in support of the budget for the Veterans Home;
stating tﬁe reason we have our freedom today is because of the veterans and to be thankful for
that,

Hearing closed, Tape #3, Side A, meter 42.9,




" Page? |
‘Senate Appropriations Committee

- motion carried. Discussion on the bill,

Bill/Resolution Number 2007
Hearing Date : January 10, 2001

February 19, 2001 Eill Committee (Tape #3, Side A, Meter No. 33.8-41.3)

Senator Nething reopened the hearing on SB2007.
Senator Andrist offered amendments (#18033.0101). Went through changes; discussion.

Senator Andrist moved the amendments; Senator Thane seconded. Discussion; verbal vote,

Senator Andrist moved a DO PASS AS AMENDED; Senator Robinson seconded. Roll Call
Vote: 14 yes; 0 no; 0 absent and not voting.

Senator Andrist accepted the floor assignment.




Date: (:j// 7-0/

Roll Call Vote #: /

2001 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. 3 & _ 200 7

Senate  Appropriations Committee

Subcommittee on

or

Conference Commitiee

Legislative Council Amendment Number / /// f,.\g’_{?- < /2 /
Actici Taken 622 M é?a, %MA//(:;{/

% :
Motion Made By ) . Seconded /r%
/4,.@!%4@/ By /45 )¢ (AL —

atrs

Senators
Dave Nething, Chairman
Ken Solberg, Vice-Chajrman
f Randy A. Schobinger
d Elroy N. Lindaas
| Harvey Tallackson
Larry J. Robinson
Steven W. Tomac
| Joel C. Heitkamp
Tony Grindberg
| Russell T, Thane
# Ed Kringstad
Ray Holmberg
Bill Bowman
| John M. Andrist

Total Yes / 7/ No 67
Absent / /

: o~
Floor Assignment{z/%é MM

NNNNYNYN YN N R

If the vote s on an amendment, briefly indicate intent:




REPORT OF STANDING COMMITTEE (410) Module No: SR-31-3048

Februmry 20, 2001 8:50 a.m. Carrier: Andrist
insert LC: 180330101  Title: .0200

REPORT OF STANDING COMMITTEE
8B 2007: A lations Committes  (Sen. Nething, Chairman) recommends
AME NTS AS FOLLOWS and when so amended, recommends DO PASS
(14 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTINQ). SB 2007 was placed on the Sixth

order on the calendar.

Page 1,h line 2, after "affairs" Insert *; and to provide for a performance audit of the veterans'
ome"

Page 1, line 12, replace "6,709,040" with “6,876,243"
Page 1, line 16, replace "9,289,806" with "9,467,009"
Page 1, line 17, replace "5,824,936" with "6,104,935"
Page 1, line 18, replace "3,464,871" with "3,352,074"
Page 1, line 21, replace "616,980" with "614,319"
Page 1, line 23, replace "496,191" with "493,530"
Page 1, line 24, replace "3,961,062" with “3,845,604"
Page 2, line 1, replace "5,845,724" with "6,125,724"
Page 2, line 2, replace "9,806,786" with "9,971,328"
Page 2, after line 2, insert:

“SECTION 2. NORTH DAKOTA VETERANS' HOME - PERFORMANCE
AUDIT. The state auditor shall conduct a performance audit of the veterans' home
during the blennium beginning July 1, 2001, and ending June 30, 2003. The state
auditor may use the services of a consultant, as needed, and the cost of such
consuitant may be assessed to the veterans' homse."

Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:
Senate Bill No. 2007 - Summary of Senate Action

EXECUTIVE SENATE BENATE
8UDGET CHANGES VERSION

$9,209,806 $167,200 $9,457,009

ofemh S

$51 0,;00 ($2.661) $514,319

B8 e s 83438

$9,806,786 $184,542 $a.071.328
iz

"WWM.W—VW'M-WAM

 EXECUTVE SENATE SENATE
Page No. 1




REPORT OF STANDING COMMITTEE (410) Module No: SR-31-3946

February 20, 2001 8:50 a.m. Coarrier: Andrist
insert L.C: 18033.0101 Titie: .0200

BUDGET CHANQES VERSION
o8 & wagee $8,700,040 $167,203 $6.676,249
ol e Vi
UL
Tolai all lunde $0,289,800 $167.200 $0,467,000
Less estimated income 5,824,034 281,000 £,104.936
General lund $3.484,871 ($112,797) $3.062,074
FTE 87.01 0.00 87.01

Dept. 313 - Veterans' Home - Detaitl of Senate Changes

CHANQGE

ADJUST FUNDING FOR

MARKET SALARY

EQUITY INCREASES FOR TOTAL

SBALARY NURBES AND SENATE

INCREASE 1 CNAs 2 CHANQES

Salwies and wages $70 $167,133 $167,203
gpomlnq teupenm
Captial Improvements e
Total al funds $70 $167,133 $167,203
Less eslimaled Income ——— 280,000 260,000
Generai fund $70 {$112,887) ($112,797)
FTE 0.00 0.00 0.00

1 This amendment increases, from $2,732 o $2,802, the amoun! piovided for a marke! equity salary Increase for the commandant. The amount
inchudad in the bill wil pfovido lor @ monthly Increase of $133.33 and related fringe benefis fof the {ast 18 months of the biennium,

2 Changes tunding for salary Increases for nurees and cerlified nurses assisianta from the general fund to speclal tunds of up to $260,000. The
Intergovernmaental transier program (House Bill No. 1198) Is Lhe Intended source of the special funds.

A section Is added to the bill directing the State Auditor's office to conduct a performance audit of the
Veterans' Home. The State Auditor's office may hire a consultant, as necessary, and the cost of which
may be assessed against the Veterans' Home.

Senate Bill No. 2007 - Department of Veterans' Afiairs - Senate Action

EXECUTIVE SENATE SENATE
BUDGET CHANGES VERSION
Veterans' Attairs Administration §516,080 ($2,681) $514.319
Tots s funde $516,960 ($2.661) $514,019
: Less eatimated income 0780 20789
o General fund $496,191 ($2.661) $483,530
{ FIE 5.00 000 5.00

Dept. 321 - Department 3¢ Veturans' Affairs - Detail of Senate Changes

i ADJIST
e MARKET

’ | EQUITY TOTAL
_ S SALARY SENATE
b A INCREASE 1 CHANGES
JUE7 77 Vecans' Attairs Administraion (§2.681) $2.681) :
s Towlattinds  ($2.861) ($2,661)

Loss esiimeted income

o W*“"’W K | Page No. 2 sRata0ie




REPORT OF STANDING COMMTTEE (410) Module No: BR-31-3048
February 20, 2001 8:30 a.m. Carrier: Andrist
insert LC: 18033.0101 Title: .0200

General und ($2.081) {$2.681)
na o‘ w O-W

1 Thia s reduces, from §5,486 10 82,825, the amouni provided Ky & market salry ncrease hor the diecior. The amount included in
the bil will provide for a4 monihly increase of 134.42mrou&hhoobond|uforM$ammmoi blennium.
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2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. §8 2007

House Appropriations Committee
Human Resources Division

Q Conference Committee

Hearing Date March 22, 2001

Tape Number Side A Side B
LOST TAPE

7
Committee Clerk Signature MQ{M

Minutes:

The committee was called to order, and opened the hearing on SB 2007, the Veterans
Home and Veterans Affairs appropriation bill,

(The hearing was scheduled on this bill for 8:00 am, and 2:30 pm. A committee clerk
from the clerk offices upstairs was present for the morning session, and the Human Resources
subcommittee clerk was present for the afternoon session. Somewhere in the process of the two

committee clerks taking the minutes of this hearing, the envelope and audio tapes of the hearings

were lost. This document is prepared from the written testimony handed out by those appearing

at the hearing. The room was full of veterans appearing on behalf of the bill, and if some of them

testified without written testimony, it is not known. This is the best that | can do).
s: Appeared on behalf of the bill. Had




Page?

Government Operations Division
Bill/Resolution Number SB 2007
Hearing Date March 22, 2001

Ken Anderson, Comimandant of the ND Veteran's Home: Appeared on behalf of the bill,

Had prepared written testimony.
Sharon Ulmer, Financial Operations: Appeared on behalf of the bill, She hzd prepared

written testimony. She is the person responsible for putting the budget together. Her testimony

included the requests of the home in regard to FTE’s and additional needs,

The packet includes all the specific requests and explanations for the requests of the
Veteran’s Home. It also includes expenditure line items, and copies of the complete line by line
budget details,

End.




2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2007

House Appropriations Committee
Humand Rasoun wa Division

Q Conforence Committee

Hearing Date March 27, 2001

Tape Number Side A
03-27-01 tape #1 0 - 4493

.

-
]
Committee Clerk Signature'/‘jM( M

Minutes:

"The committee was called to order, and opened committee work on SB 2007,
Chairnan Svedjan: The purpose of this meeting is to request the amendment for this bill.

First we will deal with the Veteran’s Affairs part of the bill, and then go on to the Veteran's

Home.

(The committee met and discussed various amendment requests and thoughts, All
committee members had notes and comments on the various issues of the bill. Arvy from OMB

was present and Don from LC were present. The committee waited until the amendment was

prepared to meet next on this bill).

- The chairmén closed committee work on this bill.




2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2007

House Apprepriations Committee
Human Resources Division

G Conference Committee

Hearing Date March 28, 2001

Tape Number Side A Meter #
03-28-01 tape #1 4593 - 6100

pa
Committee Clerk Signatur g@é( W

¢
7 L

Minutes:
The committee was called to order, and opencd committee work on SB 2007,
Don, LC: Goes through the amendment 18033,0201 and reviews the provisions with the

commiittee,

(Some general committee discussion regarding the amendment. They requested section 4

be changed and then there was some discussion as to changing “shall”s to “may”s in the study.

They requested those changes be made and held the final decision and vote until Chairman

Svedjan returned.)

The chairman closed the committee work on this bill.




2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2007

House Appropriations Committee
Human Resources Division

Q Conference Committee

Hearing Date March 29, 2001

Tape Number Side A Side B Meter #
03-29-01 tape #1 0 - 520
> /
Committee Clerk Signature MM%
Minutes:

The committee was called to order, and opened committee work on SB 2007,
(The committee had before them the amendment 18033,0202, and reviewed the
amendment. Some committee discussion on the study and report),
Rep. Kempenich: Moves to adopt the amendment. Seconded by Rep. Kliniski.
Voice vote adopted the amendments.
Rep, Wamer: Moves DO PASS AS AMENDED. Seconded by Rep. Kerzman.
Vote on Do Pass as Amended : 6 yes, 0 no, 0 absent and not voting,

Rep. Kerzman is assigned to carry the bill to the full committee.




2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2007
House Appropriations Committee
Q Conference Committee

Hearing Date March 30, 2001

Tape Number Side A Side B Meter #
03-30-01 tape #1 3770 - 4355
e ,
Committee Clerk Signature M M
Minutes:

The commiittee was called to order, and opened committee work on SB 2007, the Veteran’s

Home and Veteran's Affairs budget.

Rep. Kerzman: Explains the amendments .0202 from subcommittee. Moves to adopt the

amendment, Seconded by Rep. Svedjan,

Voice vote adopts the amendment.

Rep. Kerzman: Moves DO PASS AS AMENDED. Seconded by Rep. Svedjan.

(Some discussion as to funding this from the Post War Trust Fund, and answered that that
is why it may be studied).

Vote on Do Pass as Amended : 20 yes, 0 no, | absent and not voting.

Rep. Kerzman is assigned to carry this bill to the floor.
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18033.0201 Prepared by the Legislative Council staff for
Title. House Appropriations - Human Resources
Fiscal No. 1 March 28, 2001

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2007

Page 1, line 13, replace "8,876,243" with “6,861,243"
Page 1, line 14, replace "2,142,631" with *2,137,631"
Page 1, line 15, replace "93,676" with "88,675"

Page 1, line 17, replace “9,4567,009" with "9,432,009"

Page 1, line 18, replace "6,104.935" with 6 099 935"
Page 1, line 19, replace "3,352,074" with "3,332,074"

Page 2, line 1, replace "3,845,604" with “3,825,604"
Page 2, line 2, replace "6,125,724" with "6,120,724"
Page 2, line 3, replace "9,971,328" with "9,946,328"

Page 2, line 8, after the period Insert "The results of the performance audit shall be presented
to the appropriations committees during the agency's budget presentation during the
fifty-eighth legislative assembly.”

Page 2, after line 8, insert:

"SECTION 3. LEGISLATIVE COUNCIL STUDY - VETERANS' HOME
MANAGEMENT STRUCTURE AND OVERSIGHT. The legislative council shall
consider studying during the 2001-02 interim the management structure and oversight
of the veterans' home and the selection process for the commandant or administrator of
the home. The study, if conducted, shall review the timing of expenditures by the
veterans' home from the general fund.

SECTION 4. LEGISLATIVE COUNCIL STUDY - VETERANS' HOME
CONTRACTUAL ARRANGEMENTS. The legislative council shall consider studying
dutrlng the mzenm -02 interim the contractual arrangements for physician services at the
veterans' e.

SECTION 5. VETERANS' POSTWAR TRUST FUND - REPORT. The
department of veterans' affairs shall report on the use of money in the veterans' postwar
trust fund to the appropriations committees of the fifty-eighth legislative assembly. The
report shall be presented during the agency's budget presentation.”

Renumber accordingly

Page No. 1 18033.0201




STATEMENT OF PURPOSE OF AMENDMENT:

Senate Bl No. 2007 - Summary of House Action
EXECUTIVE SENATE HOUBE
BUDGET VERSION CHANQES
$9.200.606 $9.457,009 ($28.000
SHE e R

D?Amml ol Veierans' Aliairy
olad sl funde . $516,960 $514.019

Less eslimated income w
General lund 490, 349, $0

Bl Total
Igl‘:l ::'(unds $9.808,788 39.971‘(7520 {$25.000
ot T T ¥ % R

Senate Bili No. 2007 - Veterans' Home - House Action

EXECUTIVE SENATE HOUBE
BUDGET VERBION CHANGES

Salaries and wages $8.709,040 $6.076,243 {$15,000
Operating expenies 2,142,831 2,142,631 (6000
Eq { 93,75 93,875 2,000
Capital improvements 244,460 4460 S—

Total i funds $9,209,000 $9,457,009 ($26.000)
Luss eatimaid income 5824935 8,104,935 (6,000}
General lund $5,484,871 $3,362,074 ($20.000)
FTE 87.01 87.01 0.00

Dept. 313 - Veterans' Home - Detail of House Changes

REMOVE
FUNDING FUR REMOVE
TEMPORARY REMOVE FUNDING
WAGES AND  FUNDING FROM FRAOM
OVERTIMF. OPERATING EQUIPMENT
(815.,000)

{$5.000)
($5,000)

HOUSE
VERSION
$2.432.000

¥

$514,219
" (]

‘9.940.(7328

h

HOUSE
VERSION

$6.081,24)
213764
88,876
344,480
$9,432,008
6,090,936
$3.332,074
87.01

TOTAL HOUSE

CHANGES
($1 5.0002
5

5,000

{$16.,000) {$5.000) ($5.000)
(5.000)
($15,000) ($5.000) $0

0.00 0.00 0.00

Senate Bill No. 2007 - Veterans' Home - House Action

(825,000
{6.900)
($20,000)
0.00

Sections are added for a Leglslative Council study of the management structure and oversight of the
Veterans' Home and the contractual arrangements for physician services at the Veterans' Home,

Language is added to require the Veterans' Home to report the resuits from its performance audit during
the amcy‘s budget presentation to the Appropriations Committees for the Fifty-eighth Legisiative

Senate Bill No. 2007 - Department of Veterans' Affairs - House Action

A section is added requiring the Department of Veterans' Affairs 1., report on the uses of the veterans'
postwar trust fund to the Appropriations Commitiees of the Fifty- sighth Legislative Assembly as part of

the agency's budget presentation.

18033.0201




1'0033.0202 Preparad by the Legislative Council staff for

Title. House Appropriations - Human Resources
Fiscal No. 1 March 29, 2001

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2007

Page 1, line 13, replace "6,876,243" with "6,861,243"
Page 1, line 14, replace "2,142,631" with *2,137,631"
Page 1, line 15, replace "93,675" with “88,675"

Page 1, line 17, replace "9,457,009" with “9,432,009"
Page 1, line 18, replace "6,104,935" with "6,099,935"
Page 1, line 19, replace "3,352,074" with "3,332,074"

Page 2, line 1, replace "3,845,604" with "3,826,604"
Page 2, line 2, replace "6,125,724" with "6,120,724"
Page 2, line 3, replace "9,971,328" with "9,946,328"

Page 2, line 8, after the period insert "The performance audit may include a review of the
contractual arrangements for physician services at the veterans' home. The resuilts of
the performance audit shall be presented to the appropriations committees during the
agency's budget presentation during the fifty-eighth legislative assembly.”

Page 2, after line 8, insert:

"SECTION 3. LEGISLATIVE COUNCIL STUDY - VETERANS' HOME
MANAGEMENT STRUCTURE AND OVERSIGHT. The legislative council shall
consider studying during the 2001-02 interim the management structure and oversight
of the veterans' home and the selection process for the commandant or administrator of
the home. The study, if conducted, may review the timing of expenditures by the
veterans' home from the general fund.

SECTION 4, VETERANS' POSTWAR TRUST FUND - REPORT. The
department of veterans' affairs shall report on the use of moneys in the veterans'
postwar trust fund to the opriations committees of the fifty-eighth legislative
assembly. The report shall be presented during the agency's budget presentation.”

Renumber accordingly

Page No. 1 18033.0202




STATEMENT CF PURPOSE OF AMENDMENT:

Senate Bill No. 2007 - Summary of House Action

EXECUTIVE BENATE HOUSE HOUGE
BUDGET VERSION CHANQGES VERBION

Less estimated income

Vewrans' Home
Yotal a¥ fynds $9.200,006 t9.4b47.009 ($28.000 $9.432.009
QGeneral fund 8, 39? $3.952, csf‘gm $J.

nmen ol Velerans' Affairs
olal all funis $516,980 $614.919 $0 ssu.:’m

Less astimated income e e
Qeneral fund $406, $49), $0 $493,

Bill Total
Total all funds $9.006,766 $0.9071,328 (826,000 $9.946,328
Less estimated Income 4 7

Oenetal fund $3.95%, $3.840, (840,
Senate Bill No. 2007 - Veterans' Home + House Action
EXFSUTIVE SENATE HOUSE HOUSE
BUDGET VERSION CHANGES VERBION
Saiaries and wapes $6,709,040 $6,878,243 ($16,000 $5,861,243
Operating expenscs 2,142,631 2,142,631 is.ooo 2,137,831
Equipment 93,675 93,675 8,000 88,6765
Caplial improvements 944,460 S 344450
Total a¥ funds $0,209,006 $9,467,009 ($25,000) $9,432,000
Less estimated income 5924,935 §.104,935 (6.000) 0,099,938
General fund $3,464.071 $3,362,074 ($20,000) $3,332,074

FTE 87.01 87.01 0.00 87.01

Dept. 313 - Veterans' Home - Detail of House Changes

REMOVE
FUNOING FOR REMOVE

TEMPORARY ﬂEmVE FUNDING
WAGES AND FUNDING FROM FROM TOTAL HOUSE
OVERTIME OPERATING EQUIPMENT CHANGES
Salsries and w $16,000) $15,000
Operating oxpom ( {$5,000) ( 5,000
Equipment {$5.,000) 5,000
Capital improvements vt
Tolal all funds {$15,000) {$5,000) ($5,000) {$26,000)
Less estimaied incoms —n (6.000) {5.000}
General fund ($15,000) {$5,000) $0 {$20,000)
FTE 0.00 0.00 0,00 0.00

Senate Biil No. 2007 - Veterans' Home - House Action
A section is added for the Legislative Councll to study the management structure and oversight of the
Veterans' Home.

Language Is added to include a review of the contractual arrangements for physician services at the
Veterans' Home as part of the performance audit.

The amendment requires the Veterans' Home to report the results from the performance audit during the
agency's budget presentation for the Fifty-eighth Legislative Assembly.

Senate Bill No. 2007 - Depariment of Veterans' Affairs - House Action

A section Is added requiring the Department of Veterans’ Affairs to report on the uses of the veterans'
postwar trust fund 1:3.9 Appropriations Committees of the Fifty-eighth Legislative Assambly as part of

the agency's budget presentation.

Page No. 2 18033.0202




Date: 5“;4’0 l

Roll Call Vote #: |

2001 HOUSE STANPING COMMJTTEE ROLL CALL VOTES
BILL/RESOLUTION NO.

House  Appropriations Committee

Subcommittee on Human Resources
or
Conferenc: Commiittee

Legislative Council Amendment Number HO 33,02 0L -

ActionTaken __ Move, Uy dmomdined §

Motion Made By % I: . Scconded ‘z I, ' | )

tatives Representatives

[C Ken Svedjan
Vice-Chairman Jeff Delzet

op. Keith Kempenich
." " Km.n
sp. Amy Kliniske

Rep. John M. Warner

Totsl  (Yes) _ 'p No O
Abgent o

Floor Assignment

. ~ Ifthe vote is on an amendment, briefly indicate intent:




Date: 3‘)?" O'
Roll Call Vote #: oL

2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. 2007

House  Appropriations Committec

mSubcommittee on Human Resources
. or

j Conference Committee
Legislative Council Amendment Number ’f 0 3% 0202

Action Taken bo ?OM)

Motion Made By Seconded
. wa/U\Ul/ By . ,

Representatives Reprasentatives

Chairman Ken Svedjan
Vice-Chairman Jeff Delzer

Rep. Amy Kliniske
Rep. John M, Warner

Total (Yes) (p No O
Absent O

Floor Assignment _@__Ma&z_mﬂw

If the vote is on an amendment, briefly indicate intent:




Date: 3“3(3'0/
Roll Call Vote #: /

2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESCLUTIONNO.. < @ 2007)

Houss APPROPRIATIONS Committee

[ subeowamittee on
El Co:rfermec Committee
Legislative Council Amendment Number K038, 020

+y admir Arnund Pt

:‘:T‘:"’ &@Kgémgﬁ““ @9 %@W\_

]

}

| Total (Yes)
Absent

Floor Assignment
If the vote is on an amendment, briefly indicate intent:




Date: 3 - 30-0/
Roll Call Vote #: Z/

. 2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES
‘ BILL/RESOLUTION NO.. 56& NOO T

Houss APPROPRIATIONS Committes

D Subcommittee on
or
Conference Committee

K033 . 5202

Legislative Council Amendment Number :
T e L ﬂ;w@m ded

Action Taken

/

~ Total  (Yos) ﬁo No

§

E

b [
Floor Assignment E@ KM%MQ«[J

If the vote is on an amendment, briefly indicate intent;
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2001 SENATE CONFERENCE COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2007
0 Conference Committee

Hearing Date April 11, 2001

Tape Number Side A Side B Meter #
3 7\ XJ ) 0.0"4-4
e
| Committee Clerk Signa(@%/ Yo Azt
\ T "

Minutes:

Senator Andrist opening the conference committee on SB 2007,

Senator Andrist: Asked the House to explain the changes and comments they might have.
Representative Delzer: On the changes, if you look at the amendments we reduced total funds of
$25,000. $15,000 for salaries and wages, mainly temporary employees and overtime, $5,000
operating funds and $5,000 on equipment funds.

Representative Kerzman: Stated also the $15,000 was for overtime and temps and also that
OMB allowed 2.4 FTE for a cut back.

Representative Delzer: If you look at sections 3 & 4, we added management structure. This
report was the only change to Veteran Affairs,

Senator Andrist: The report was a good addition,

Senator Thane moved that the Senator accede to the House amendments, Seconded by
Representative Delzer. With no further discussion a vote was taken of the committee. 6 yes, 0
no, 0 absent. Motion passed. Conference committee closed.

Tape #3, Side B, 0.0-4.4




Date: 51" //. C)/

Roll Call Vote #:

2001 CONFERENCE COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. SB 2007

CONFERENCE COMMITTEE-V eterans Home/Affairs

Legislative Council Amendment Number

E/recommends that the HOUSE) to) (RECEDE from)
the (Senat¢/House) dmendments on g@ﬁ)) page(s) QZ g - éx" é

| having been unable to agree, recommends that the committee be discharged and a

new committee be appointed.

2

Action Taken /_;/DO //,;J_')» S €N (3%’« / ‘.,’

Motion Made By . Seconded By "‘7 |
Senator/Representative - Senator/Representative /¢ € / ;“’ “xc

Representative Yes

Senators

Senator Andrist Representative Delzer

Senator Thane Representative Kempenich

l/
L
L/

NAVAN

Senator Tomac Representative Kerzman




Aprlliz. MWWE(M) o Module No: SR-65-8469
insert LC: .

REPORT OF CONFERENCE COMMITTEE
SB 2007, as engrossed: Your conference committee (Sens. Andrist, Thane, Tomac and
Reps Delzer, Kempenich, Kerzman) recommends that the SENATE ACCEDE to the

House ameiidments on SJ pages 1124-1126 and place SB 2007 on the Seventh order.
Engrossed SB 2007 was placed on the Seventh order of business on the calendar.
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Prepared by the North Dakota Legislative Counci
staff for Senate Appropriations

: January 22, 2001
Pepartment 321 - Departmaent of Veterans Affairs
+7 nate Bill No. 2007
FTE Positions General Fund Other Funds Total
2001-03 Schafer Executive Budget 5.00 $496,191 $20,789 $516,980
1999-2001 Legislat'. Appropriations 5.00 445,998 __21678 467,676
Increase (Decrease) 0.00 $50,193 ($889) $49,304
2001-03 Hoeven Executive Budget 5.00 $496,191 $20,789 $516,980
Hoeven Increase (Decrease) to Schafer 0.00 $0 $0 $0

1The 1999-2001 appropriation amounts include $4,565, $1,322 of which is from the general fund, for the agency’s share of the
$5.4 milllon funding poo! appropriated to the Office of Management and Budget (OMB) for speclal market equity adjustments for
classified employees and $444, $342 of which Is from the general fund, for the agency's share of the $1.4 million funding pool
appropriated to OMB for assisting agencies in providing the $35 per month minimum salary increases In July 1999 and July 2000.
The 1999-2001 appropriation amounts do not include $3,061 of funding source transfer as a result of salary equity adjustments from

Central Personnel during the 1999-2001 biennium.

Major Schafer Recommendations Affecting Department of Veterans Affairs 2001-03 Budget

General Fund Other Funds " Total
1. Restoras .76 FTE claims ufficer back to full time, reduced in hold-even $14,321 $14,321

budget request.
.2. Provides increased salaries and wages based on Central Personnel $5.486 $5,486
Division's market equity study for elected and appointed officlals
(director). The proposed increase is $134.42 per month effective
January 1, 2002, The total increase required for the biennium,
including benafits, is $2,825 or $2,661 less than the executive
recommendation.

3. Provides funding to upgrade computer hardware and software. $6,200 $6,200

Major Hosven Recommendations Affecting Department of Veterans Affairs 2001-03 Budget
Compared to the Bill as Introduced (Schafer Budget)

The Hoeven recommandation does not change the Schafer recommendation.

Major Legisiation Affecting the Department of Veterans Affaire
No major legislation has been introduced at this time affecting this agency.




Prepared by the North Dakota Legislative Council

- staff for House Appropriations
o February 26, 2001
o Q::mm 321 - Department of Veterans Affairs
‘ : te Bill No. 2007
FTE Positions General Fund Other Funds Total
2001-03 Schafer Executive Budget 5.00 $496,191 $20,789 $516,980
1999-2001 Legislative Appropriations 5.00 445,008 21,678 467,676’
Increase (Decrease) 0.00 $50,193 {$889) $49,304
2001-03 Hoeven Executive Budget 5.00 $496,191 $20,789 $516,980
Hoeven Increase (Decrease) to Schafer 0.00 $0 $0 $0

1The 1999-2001 appropriation amounts include $4,565, $1,322 of which is from the general fund, for the agency's share of the
$56.4 million funding pool appropriated to the Office of Management and Budget (OMB) for special market equity adjustments for
classified employees and $444, $342 of which is from the general fund, for the agency's share of the $1.4 million funding pool
appropriated to OMB for assisting agencies in providing the $35 per month minimum salary increases in July 1999 and July 2000.
The 1999-2001 appropriation amounts do not Include $3,061 of funding source transfer as a result of salary equity adjustments from
Central Parsonnel during the 19998-2001 blennium,

Major Schafer Recommendations Affecting Department of Veterans Affairs 2001-03 Budget

General Fund Other Funds Totel
1. Restores .75 FTE claims officer back to full time, reduced In hokd-even $14,321 $14,321
budget request. ~
. Provides increased salaries and wages based on Central Personnel $5,486 $5.486

Division's market equity study for elected and appointed officials
(director). The proposed increase is $134.42 per month effective
January 1, 2002, The totel increase required for the biennium,
Inchuding benefits, is $2,825 or $2,611 less than the executive
recommendation. (The Senate reduced this amount by $2,661,)

3. Provides funding to upgrade computer hardware and softwars, $6,200 $6,200

Major Hoeven Recommendations Atfecting Department of Veterans Affcirs 2001-03 Budget
Compared to the Bill as Introduced (Schafer Budget)

The Hoeven recommendation does not change the Schafer recommendation.

Major Legislation Affecting the Department of Veterans Affairs
NO major legisiation hae been introduced at this time affecting this agency.
Summary of Legisiative Changes Resuiting From First House Action
See Siatement of Purpose of Amendment (etiached),

)
N




Veterans' Home

Salaries snd wages
Opersting cxpenses
Equipment

Capital improvements

Total all funds
Less estimated income
General fund

FTE

Department of Veterans Af¥airs

Veterans' affairs
administeation

Total all funds
Less estimated income
General fund

FTE

Bill Total

Tota! al) funds
Less estimated lncome
General fund

FTB

- te BHi No. 2007 - Funding Summary

Executive

Budget

$6,709,040
2,142,631
93,675
344,460

Semate
Changes

$167,203

Senate
Version

$6,876,243
2,142,631
93,675
344,460

$9,289,806
5,824,938

$i67,203
280,000

$9,457,009
6,104,935

$3,464,871
87.01

$516,980

(8112,797)
0.00

(82,661)

$3,352,074
87.01

$514,319

$516,980
20,789

($2,661)
0

3514319
20,789

$496,191
5.00

$9,806,786
5,843,724

($2,661)
0.00

$164,542
280,000

$493,530
5.00

$9.971,328
6,125,724

$3,961,062
92.01

EIIS458)
0,00

$3,845,604
92.01

02/26/01

3
$3,464,171

Executive
Budget
$6,709,040
2,142,631
93,678
344,460

824,938

87.0t

Senate Bill No. 2007 - Veterans' Home - Senate Action

Senate
Changes

$167,203

Senate

Version
$6,876,243
2,142,631
93678
144,460

280,000
] IZ.%‘I)

$167,20)

0.00

$9,457,009
6,104,938

$3,352,074

87.01




02/26/01

t No. 313 » Veterans' Home - Detail of Sennte Changes

Change
Funding for
Adjust Mariat  3slary Increases
Equity Salary  for Nursesand | Total Sennte
Increase! CNAY Changes
Salarics and wages $70 $167,133 $167,203
Opsrating expenses
Equipment
Capital improvements

Total all funds $167,133 $167,203
Less estimated income 280,000 280,000

General fund ($112,867) ($012,797)
FTB : 0.00 0.00

' This amendment increases, from $2,732 to $2,802, the amount provided for a market equity salary increase for the commandant. The
amount included In the bill will provide for a monthly increase of $133.33 and related fringe benefits for the last 18 months of the

blennjum.

? Changes funding for salary increases for nurses and certified nurses assistants from the general fund to specia! funds of up to
$280,000, The intergovernmental transfer program (House Bill No. 1196) is the intended source of the special funds.

lA section is added to the bill directing the State Auditor's office to conduct a performance audit of the Veterans' Home. The State
Auditor's office may hire a consultant, as necessary, and the cost of which may be assessed against the Veterans' Home.

Senate Bill No. 2007 - Department of Veterans Affairs - Senate Action

Executive Sennte Seunate
Budget Changes Version

Veterans' affairs administeation $516,980 ($2,661) $514,319
Total afl funds $516,980 (§2,661) $514,319
Less estimated income 20,789 0 20,789
General fund $496,191 (82,66)) $493,530

FTB 5.00 0.00 5.00




02/26/01

riment No. 321 - Department of Veterans Affairs - Detail of Senate Changes

Adjuet Markat
Equity Salary | Toial Senate
Increare’ Changes

Veterms' affairs adminisiration ($2,661) {$2.661)
Tota) sl funds ($2,661) ($2,661)
Lesy estimated Income 0 0
Genersl fund ($2,661) ($2,661) o |
FTE 0.00 0.00 '

' This amendment reduces, from $5,486 to $2,825, the amount provided for a market equity salary increase for the director. The
amount included in the bill will provide for a monthly increase of $134.42 and related fringe benefits for the last |8 months of the

blennium,

3 $B2007
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Chairman and members of the Appropriations committee, | am Ray
Harkema, Commissioner of Veterans Affairs for the state of North Dakota. On
behalf of the Administrative Committee on Veterans Affairs, the committee that
oversees the operation of the North Dakota Department of Veterans Affairs,
| thank you for allowing us the time to appear before you with an overview of
our budget needs for the 2001-2003 Biennium.

I would like to give you an outline of our duties. Our department has the
responsibllity of informing the 69,000 veterans of North Dakota and their
dependents of benefits due them from the U.S. Veterans Administration and
assist those who qualify for such benefits as compensation, pension,
hospitalization, education, home loans and burial benefits in making proper
application using our network of County Service Officers. The Department
also assists with State benefits such as state educational benefits for

dependents of MIA, POW, tax exemptions for the disabled, job reinstatement,

and veterans preference in public employment. We also administer a

Veterans Aid Loan Program, a Grant Program and a Transportation program.
We are responsible for supervision, training and advising the 51 County
Veterans Service Officers (who service 63 counties) and two Tribal Service

Officers located throughout the state.

*|
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SB 2007 PAGE 2

Our goal Is to preserve the dignity and self-determination of veterans
through awareness and procurement of available benefits that may improve
their living conditions and opportunities. We develop and manage all of the
Departments programs and projects In a most timely and cost-effective
manner, In terms of tangible client service, from funds allotted.

Our objective is to keep Informed on the ever changing Federal laws and
regulations relating to the numerous veterans benefits programs, to
disseminate this information to our County Veterans Service Officers and the
public by means of training, news releases and public speaking programs.
Also, to bring Into North Dakota increased VA monetary benefits through an
Increase in VA claims properly filed.

According to the latest available statistics, last fiscal year North Dakota
received from the VA system monetary benefits in the amount of $110,736,754
to include: $50,229,711 in Hospital & Medical benefits; $47,143,201
Compensation & Pension; $7,485,049 Vocational Rehabilitation; $5,078,006
Insurance & Indemnities; and $800,788 in Construction related costs
distributed to those eligible throughout the state.

Should we relent in any way In informing and assisting our veteran

' population in establishing their claims, the state and local jurisdictions would

3




88 2007 PAGE 3

lose thelr share of federal benefits and In many cases the cost of care for
these people would fall directly back on our state responsibilities.

The 110 million in federal benefits just do not come to North Dakota on
their own, they must be sought after dalily. This is what those of us assigned
the task attempt to do.

Cur Department has 6 FTE's. Our services Include: Loans, Grants,
Transportation and Claims/Training.

Transportation was a major problem for many because of the distance
to a VA Medical Facility. We now have five vans on the road, manned by
volunteer drivers, that bring veterans to the Fargo VA Medical Facility and the
Mile City Medical Facllity on a regular scheduled basis. The purchase of the
vans was accomplished with the earned interest of the Post War Trust Fund.

Our Grant program is used to provide dental care, optical care and
hearing aids to our veterans in need of emergency hardship assistance. This
also is accomplished with the earned interest of the Post War Trust Fund.

We are very thankful that we have been able to maintain a County
Veterans Service Officer in each county that can reach out to the veterans in
their community and supply the help where needed. We hold »two training

sessions each year for the County Veterans Service Officers and maintain
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dally contact with these people on a need basis. All Veterans Service Officers
are required to maintain a certification status on an annual basis.

The Loan Program requires a lot of administration but it has proved to
be extremely valuable in helping veterans through a financial hardship. This
Is an unsecured loan that requires constant monitoring. We process
approximately 140 applications per year.

Currently more than one-third of all veterans are over the age of 65,
contrasted to approximately 13% over 65 In the general population. In the next
10 years, we will see an inciease of the veterans popyﬁlatlon to approximately
50% over 65 versus approximately 18% for the general population.
Proportionately, aging among veterans is a much bigger issue than the overall
aging of our society. This increase means a heavier workload for the
Department and the County Veterans Service Officers.

We agree with the Governor's budget and feel comfortable with the

Senate version. However, one issue is the travel expense for the

Administrative Committee who serve without receiving compensation.

Expenseg are permitted by Century Code in the same manner as are elected
officlals and employees of the state. The Governor appoints these individuals

to represent the five veterans organizations. The cost for the Biennium would




88 2007

be $7,000.00 for our subcommittee.

There I8 nothing In our budget that is not minimum requirements to meet
the needs of the demands placed on this small but effective department. We
have made changes In our operation to increase efficiency. We operate as

conservatively as possible, we need every dollar requested. We have a

responsibllity to serve a major portion of our state population. We feel we do

an excellent job with the few dollars requested.

Wae sincerely appreciate the cooperation we have received in the past
from the Legislative process and we look forward to maintaining this splrit of
cooperation as we enter the next Blennium. Our job is to see that the people

who defend our freedom are taken care of after they hang up their uniform.

It is not an easy task, but very necessary.
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Senator Nething and members of the Appropriations committes, | am

Ray Harkema, Commissioner of Veterans Affairs for the state of North Dakota.
On behalf of the Administrative Committee on Veterans Affairs, the committee
that oversees the operation of the North Dakota Department of Veterans
Affairs, | thank you for allowing us the time to appear before you with an
overview of our budget needs for the 2001-2003 Biennium.

{ would like to give you an outline of our duties. Our department has the
responsibllity of Informing the 69,000 veterans of North Dakota and their
dependents of benefits due them from the U.S. Veterans Administration and
assist those who qualify for such benefits as compensation, pension,
hospitalization, education, home loans and burial benefits in making proper
application using our network of County Service Officers. Our Department

acts as Power of Attorney in channeling claims for benefits and assists in the

preparation and development of the claim. When claims for benefits are

denied, we arrange for an appeal with the VA Board of Veterans Appeals in
Washington, D.C. The Department also assists with State benefits such as
state educational beneﬂté for dependents of MIA, POW, tax exemptions for the
disabied, job reinstatement, and veterans preference in public employment.

We also administer a Veterans Aid Loan Program, a Grant Program and a
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Trangportation program. We aré r@sponsible for supervision, training and
advising the 81 County Veterans Service Officers (who service 63 counties)
and two Trib&l Service Officers located throughout the state.

OQur goal s to preserve the dignity and self-determination of veterans
through awareness and procurement of available benefits that may improve
thelr living conditions and opportunities; we also serve as a focal polrit for
coordination among agenciles, both public and private, in all programs and
projects affecting veterans and their dependents. We also provica counseling
to North Dakota veterans and their dependents or survivors in all matters
pertaining to benefits and entitlements earned as a result of military service.
We develop and manage all of the Departments programs and projects in a
most timely and cost-effective manner, in terms of tangible client service, from
funds allotted.

Our objective is to keep informed on the ever changing Faderal laws and
regulations relating to the numerous veterans benefits™ programs, to
disseminate this information to our County Veterans Service Officers and the
public by means of training, news releases and public speaking programs.
Also, to bring into North Dakota increased VA monetary benefits through an

increase in VA claims properly filed.
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According to the latest available statistics, last fiscal year North Dakota
recelved from the VA system monetary'beneﬂts In the amount of $110,736,754
to Include: $60,220,711 in Hospital & Medical benefits; $47,143,201
Compensation & Pension; $7,485,049 Vocational Rehabillitation; $6,078,0056
Insurance & Indemnities, and $800,788 in Construction related costs
distributed to those eligible throughout the state. |

Should we relent in any way In Informing and assisting our veteran
population in establigshing their claims, the state and local jurisdictions would
lose their share of federal benefits and in many cases the cost of care for
these people would fall directly back on our state responsibilities.

The 110 million in federal benefits just do not come to North Dakota on
their own, they must be sought after dally. This is what those of us assigned

the task attempt to do.

Our Department has 6 FTE's. Our services include: Loans, Grants,

Transportation and Claims/Training.

We have been mandated by the North Dakota Veterans Coordinating
Council and the Administrative Committee to address some of the glaring

needs of some of our veteran population.

Transportation was a major probleni for many because of the distance
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to a VA Medical Facllity. We now have five vans on the road, manned by
volunteer drivers, that bring veterans to the Fargo VA Medical Facllity and the
Mile City Medical Facllity on a regular scheduled basis. The purchase of the
vans was accomplished with the earned interest of the Post War Trust Fund.
Our Grant program Is used to provide dental care, optical care and
hearing aids to our veterans in need of emergency hardship assistance. This
also is‘accomplished with the earned interest of the Post War Trust Fund,

We are very thankful that we have been able to maintain a County

Veterans Service Officer in each county that can reach out to the veterans in

their community and supply the help where needed. We hold two training
sessions each year for the Cbunty Veterans Service Officers and maintain
daily contact with these people on a need basis. All Veterans Service Officers
are required to maintain a certification status on an annual basis.

The Loan Program requires a lot of administration but it has proved to
be extremely valuable in helping veterans through a financial hardship. This

is an unsecured loan that requires constant monitoring. We process

approximately 140 agplications per year.
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There are three specific issues | would like to address:

Restore claims officer position to a full-time position, it was reduced to
a .78 FTE. This individual is statloned in Bismarck and is responsible for the
training and acts as a troubleshooter for the western North Dakota counties.
Of the 26 western counties, only & counties employ a full-time Veterans
Service Officer. The remainder are part-time. Due to the aging veteran
population, it is imperative that this position remain full-time. Currently more
than one-third of all veterans are over the age of 65, contrasied to
approximately 13% over 65 in the general population. In the next 10 years, we
will see an Increase of the veterans poppulation to approximétely 50% over 65
versus approximately 18% for the general population. Proportionately, aging
among veterans Is a much bigger issue than the overall aging‘of our society.
This Increase means a heavier workload for the County Veterans Service
Officers. The C.V.S.0's In the western half of the state rely on our Bismarck
office for assistance and guidance in dealing with veterans issues.

Funding for the IT Plan upgrades is essential for our department to carry

out its mission of providing timely service to veterans and their dependents.

Due to computer limitations, some software can't be upgraded or replaced.

- This limits our ability to expand duties in certain positions or to ensure that the
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work I8 done as efficlently as possible. In this age of technology we can not
afford to fall behind.

Travel expense for the Administrative Committee who serve without
recelving compensation. Expenses are permitted by Century Code In the
same manner as are elected officials and employees of the state. The
Governor appoints these individuals to represent the five veterans
organizations. The cost for the Biennium would be $7,000.00 for our
subcommittee.

There is nothing in our budget that is not minimum requirements to meet
the needs of the demands placed on this small but effective department. We
have made changes In our operation to increase efficiency. We operate as
conservatively as possible, we need every dollar requested. We have a
responsibility to serve a major portion of our state population. We feel we do
an excellent job with the few dollars requested.

We sincerely appreciate the cooperation we have received in the past
from the Legislative process and we look forward to maintaining this spirit of

cooperation as we enter the next Biennium. Our job is to see that the people

who defend our freedom are taken care of after they hang up their uniform.

itis not an easy task, but very necessary.
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Preparodbymmoakouugmamg oncl

'ﬂ,‘ staff for Senate Appropriations

January 8, 2001

' Department 313 - Veterans Home ‘

‘ Senate Bill No. 2007

FTE Positions General Fund Other Funds Total
2001-03 Executive Budget 87.01 $3,464,871 $56,824,935 $9,289,806

- 1999-2001 Legislative Appropriations 84.61 2,272,926 6,150,712 8,423,638
i
H Increase (Decrease) 2.40 $1,191,945 ($325,777) $866,168
g The 1999-2001 appropriation amounts include $60,142, $17,434 of which Is from the general fund, for the agency'’s share of the

. $5.4 miliion funding pool appropriated to the Office of Management and Budget (OMB) for special market equity adjustments for

) classified employees and $16,655 from the general fund for the agency’s share of the $1.4 million funding pool appropriated to OMB
‘ for assisting agencies in providing the $35 per month minimu~ ~alary increases in July 1999 and July 2000. {n addition, $26,576 of
special funds was carried forward from the 1997-99 bienniu-

2 Major items Affecting Veterans Home 2001-03 Budget

General Fund Other Funds Total i
3 1. Provides increased salaries and wages based on Central Personnel $2,732 $2,732
e Division's market equity study for elected and appointed officlals :
(commandant). The proposed increase is $133.33 per month effective
January 1, 2002. The total increase required for the blennium,
Including benefits, is $2,802 or $70 more than the executive
recommendation.

2. Provides funding for the following capital improvement projects and $100,007 $100,007
equipment needs, provided that sufficient specilal funds are available:

Retubing boiler $16,000
Add bathroom dividers 7,332
Snowblower and manlift 12,400
Replace ovens 37,675
Various medical equipment and capital 26,700
improvements

Tolal $100,007
. Provides funding for a computer program for nursing. $36,568 $36,588
. Provides funding for increased doctor fees. $12,000 $12,000
. Provides funding for 2.4 new certified nursing assistants. $133,627 $133,627

. Provides funding for salary increases for nunu and certified nursing $112,867 $112,867
assistants,

. Provides funding for a shift differential for certified nursing assistants, $18,442 $18,442

Reslores funding for 8.9 FTE nursing positions that were unfunded in $733,408 $733,408
order to submit a general fund hold-even budget.

9. Provides federal funding for a new whiripool tub for residents. $16,000 $16,000

" 10. The Veterans Home is anticipating a shift of federa! funds ($577,000) $0

g to special funds as a result of a decrease of Medicald payments and a

e corresponding increase of special fund or privale pay patients,
Major Legislation Affecting the Veterans Home

.nomalomguauonmmmnmmammmmmw.




Prepared by the North Dakota Legislative Council

staff for House Appropriations
February 26, 2001
partment 313 - Veterans Home
. Bill No. 2007
FTE Positions General Fund Other Funds Total

2001-03 Schafer Executive Budget 87.01 $3,464,871 $5,824,935 $9.289,806

1999-2001 Legislative Appropriations 84.61 2,272,926 6,150,712 8,423,638
Increase (Decrease) 2.40 $1,191,945 ($325.777) $866,168

2001-03 Hoeven Executive Budget 87.01 $3,464,871 $5,824,935 $0,280,806

Hoeven Increase (Decrease) to Schafer 0.00 $0 $0 $0

'The 1999-2001 appropriation amounts include $60,142, $17,434 of which is from the general fund, for the agency's share of the
$5.4 miltion funding pool appropriated to the Office of Management and Budget (OMB) for speclal market equity adjustments for
classified employees and $16,655 from tho general fund for the agency's share of the $1.4 miltion funding pool appropriated to OMB
for assisting agencies in providing the $35 per month minimum salary increases in July 19989 and July 2000. In addition, $26,576 of
speclal funds was carried forward from the 1997-99 biennium.

Major Schafer Recommendations Affecting Veterans Home 2001-03 Budget

General Fund Other Funds Total
1. Provides increased salaries and wages based on Central Personnel $2,732 $2,732
Division's market equity study for elected and appointed officials
(commandant). The proposad increase is $133.33 per month effective
January 1, 2002. The total increase required for the biennium,
including benefits, is $2,802 or $70 more than the executive
recommendation. (The Senate increased this amount by $70.)

Provides funding for the following capital improvement projects and $100,007 $100,007
equipment needs, provided that sufficient special funds are available:

Retubing boiler $16,000

Add bathroom dividers 7,332

Snowblower and manlift 12,400

Replace ovens 37,676

Various medical equipment and capital 26,700
improvements

Total $100,007
e ]

2

3. Provides funding for a computer program for nursing. $36,688 $36,688
4, Provides funding for increased doctor foes. $12,000 $12,000
8. Provides funding for 2.4 new certified nursing assistants, $133,627 $133,627

6. Provides funding for salary Increases for nurses and certified nursing $112,867 $112,867
assistants. (The Senate removed this funding, and provided $260,000
of special funds from the Department of Human Services relating to the
provisions of House Bill No. 1196 and the intergovemmental transfer
program.)
7. Provides funding for a shift differential for certified nursing assistants. $10,442 $168,442

8. Restores funding for 8.9 FTE nursing positions that were unfunded in $733,408 $733,408
order to submit a general fund hold-even budget.

: .a Provides federal funding for a new whiripool tub for residents. $16,000 $16,000

W70, The Veterans Home s snticipating & shit of federsl funds ($577,000) %
to special funds as a result of 8 decrease of Medicaid payments and a
comesponding increase of special fund or private pay patients,




Major Hosven Recommendations Affecting Veterans Home 2001-03 Budget
Compared to the Bill as Introduced (Schafer Budget)

Hosven recommendation does not change the Schafer recommendation.

Major Legislation Affecting the Veterans Home

‘Section 2 of Engrossed Senate Bil No, 2007 requires the State Auditor to conduct a performance audit of the Veterans' Home during
the biennium beginning July 1, 2001, and endiny June 30, 2003.

Summary of Legislative Changes Resulting From First House Action
See Statement of Purpose of Amendment (attached).




TESTIMONY ON SB 2007
WEDNESDAY, JANUARY 10, 2001
NORTH DAKOTA VETERANS HOME

CHAIRMAN NETHING AND MEMBERS OF THE SENATE
APPROPRIATIONS COMMITTEE; I AM KEN ANDERSON,
COMMANDANT OF THE NORTH DAKOTA VETERANS
HOME. IT IS A PLEASURE TO BE HERE TODAY TO TESTIFY
TO THE NEEDS OF THE VETERANS HOME AND OUR 2001-
2003 BIENNIAL BUDGET.

WITH US TODAY ARE MEMBERS OF THE
ADMINISTRATIVE COMMITTEE ON VETERANS AFFAIRS,
CHAIRMAN PAUL AABERG OF THE NORTH DAKOTA

VETERANS HOME SUBCOMMITTEE, MEMBERS OF THE
NORTH DAKOTA COORINATING COUNCIL, INTERESTED
VETERANS FROM AROUND THE STATE.

SHARON ULMER WILL PRESENT THE DETAILS OF OUR
BUDGET AND I WILL THEN RECAP KEY AREAS.

OUR MISSION IS TO PROVIDE A SAFE, CLEAN, HOMELIKE
ENVIRONMENT TO MEET THE MEDICAL, SOCIAL,
EMOTIONAL, AND PSYCHOLOGICAL NEEDS OF ELIGIBLE
RESIDENTS, WITH THE FOCUS ON IMPROVING THEIR
HEALTH AND MAINTAINING THEIR INDEPENDENCE
WHILE RESPECTING THEIR CONFIDENTIALITY AND
PERSONAL DIGNITY.
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TESTIMONY ON SB 2007
Wednesday January 10, 2001

NORTH DAKOTA VETERANS HOME

CHAIRMAN NETHING AND MEMBERS OF THE SENATE APPROPRIATIONS
COMMITTEE, I AM SHARON ULMER, ACCOUNTANT RESPONSIBLE FOR THE
BUDGET AND FINANCIAL OPERATIONS AT THE NORTH DAKOTA VETERANS
HOME. IT IS A PLEASURE TO BE HERE TODAY TO PROVIDE SUPPORT FOR
OUR BUDGET FOK 2001 - 2003.

I HAVE WORKED AT THE VETERANS HOME FOR 11 1/2 YEARS. PREVIOUSLY
I HANDLED THE RESIDENT ACCOUNTS AND BILLING. I AM EXCITED TO
NOW BEING SERVING THE HOME IN THIS CAPACITY.

WE ARE VERY PROUD AT THE /ETERANS HGME OF THE WAY THAT WE
CARE FOR THE VETERANS AND SPOUSES. THIS GETS TO BE MORE
CHALLENGING WITH EACH BUDGFT WE CREATE, WE HAVE MANY
DEDICATED EMPLOYEES AT THE VETERANS HOME INCLUDING MANY
WHO HAVE BEEN THERE FOR OVER 10, 15 AND SOME OVER 20 YEARS.

THIS BUDGET REFLECTS THE PROBLEMS THAT FACE US DAILY. TO MEET
THE EVER INCREASING NEEDS OF TECHNOLOGY, WE NEEDED TO ADD A
COMPUTER PROGRAM FOR NURSING. THiS SYSTEM BILLS FOR RESIDENT
DAYS, CALCULATES CENSUS DAYS AND SHARES THIS INFORMATION WITH
ACCOUNTS RECEIVABLE.




WE ARE ANTICIPATING THE RETIREMENT OF TWO EMPLOYEES. WE ARE
VERY PROUD OF THEM FOR THEIR YEARS OF SERVICE. BUT ALONG WITH
THAT COMES THE RESPONSIBILITY WE HAVE TO PAY THEIR EARNED
VACATION AND 10% OF THEIR SICK LEAVE.

WE ARE REQUESTING ADDITION OF 3.8 FTE POSITIONS. 1 CNA AS A BATH
AID WOULD HELP US BY GIVING ALL OF THE BATHS IN A DAY AND
FREEING UP MORE TIME FOR THE REST OF THE TEAM TO CARE FOR THE
RESIDENTS. 1 CNA WOULD DRIVE RESIDENTS FOR LOCAL APPOINTMENTS.
WE OFTEN HAVE SOCIAL SERVICES TRANSPORT RESIDENTS WHICH IS NOT
COST EFFICIENT AND ALSO THEY ARE NOT TRAINED AS CNA’S SO THEY
CAN NOT HELP WITH CARES SUCH AS WHEN A RESIDENT NEEDS TO USE
THE RESTROOM. THIS WOULD ALSO COVER COMP TIME AND VACATION
AND SICK TIME AND HELP WHEN 2 RESIDENTS HAVE APPOINTMENTS AT
DIFFERENT PLACES AT THE SAME TIME. A .4 CNA WOULD BE ADDED TO
THE RESTORATIVE CARE PROGRAM TO ALLOW US TO PROVIDE
RESTORATIVE CARE ON THE WEEK-ENDS BY HAVING THEM TAKE TURNS
WORKING WEEK-ENDS. ALL OF THESE WERE RECOMMENDED BY OUR
LAST SURVEY IN WHICH WE RECEIVED SEVERAL DEFICIENCIES RELATING
TO INSUFFICIENT STAFFING. .4 HOUSEKEEPING WOULD HELP US BY
COVERING FOR COMP TIME, VACATION AND SICK TIME. WE ARE HAVING
A VERY DIFFICULT TIME FINDING SOMEONE TO WORK IN THIS CAPACITY
WITHOUT BENEFITS. AND 1 SOCIAL WORKER WOULD BE ADDED TO HELP
CARE FOR THE INCREASING NEEDS OF THE VETERANS. SOCIAL SERVICES
HAS MUCH OF THEIR TIME TIED UP BY PAPERWORK, ATTENDING
MEETINGS AND PRESENTING INSERVICES. THIS ALLOWS LESS TIME FOR
THE SOCIAL WORKERS TO SPEND WITH THE VETERANS,




THE INCREASING COSTS OF PROFESSIONAL SERVICES IS PLAGUING US
ALSC. OUR DOCTOR WHO MAKES WEEKLY ROUNDS AT THE HOME IS
ASKING FOR A $50.00 AN HOUR INCREASE. ALSO WE HAVE A
PSYCHIATRIST WHO COMES TO THE HOME TO SEE RESIDENTS RATHER
THAN TAKING THEM TO FARGO.

OBTAINING AND RETAINING NURSING STAFF SEEMS TO BE OUR LARGEST
CHALLENGE. WE HAVE IMPLEMENTED A PROGRAM WHEREBY WE PAY
FOR TUITION FOR LPN’S TO TRAIN TO BE RN’S. THIS IS NECESSARY TO
KEEP IN LINE WITH THE COMPETITION, WE ARE ALSO OFFERING SIGN-ON
BONUSES "COR NURSES AND BONUSES FOR STAFF WHO RECRUIT NURSES.
ANOTHER THING ALONG THIS LINE IS A COMPENSATION FOR NURSES. WE
ARE SUGGESTING A $1.00 AN HOUR RAISE FOR ALL NURSES. AND WE ARE

REQUESTING A 25 CENT RAISE FOR CNA’S ON PM, WEEK-END AND NIGHT
SHIFTS. SHIFT DIFFERENTIAL LAST BUDGET WAS GIVEN TO NURSES BUT
CNA’S WERE NOT INCLUDED AT THAT TIME. ONE NURSING HOME IN THE
AREA JUST GAVE A $2.00 RAISE TO ALL OF THEIR NURSES AND CNA’S. IT IS
VERY DIFFICULT TO COMPETE WITH THIS.

LISBON IS IN A VERY UNIQUE SITUATION IN THAT WE HAVE MANY
DIFFERENT MEDICAL AREAS RECRUITING FOR EMPLOYEES IN THE AREA.
WE HAVE 3 NURSING HOMES, 3 CLINICS, A HOSPITAL, HOME HEALTH
CARE, HOSPICE, A DENTAL OFFICE, 3 CHIROPRACTORS, AN OPTOMETRIST
AND COUNTY NURSING PROGRAM ALL IN LISBON. RANSOM COUNTY"S
UNEMPLOYMENT RATE HAS BEEN AT 1.4% FOR THE LAST FEW MONTHS.




SO WE HAVE TO MAKE OUR SALARY PACKAGE VERY ATTRACTIVE TO
POTENTIAL EMPLOYEES.

SEVERAL PIECES OF EQUIPMENT ARE ALSO NEEDED BY THE NURSING
DEPARTMENT. WE HAVE SEVERAL OBESE RESIDENTS WHO DO NOT HAVE
ROOM TO TURN AROUND IN THEIR BED. WE ARE REQUESTING 1 LARGE
BED. WE ARE ALSO IN NEED OF A TREATMENT CART, PORTABLE TUB AND

02 MONITOR.

FOR DIETARY WE ARE REQUESTING A DOUBLE-DECK OVEN, CONVECTION
OVEN AND A MICROWAVE. THESE PIECES OF EQUIPMENT ARE COSTING
US OVER $1,400.00 PER YEAR IN REPAIRS AND OVER $1,500.00 IN
MAINTENANCE SALARIES PER YEAR. WE HAVE HAD THESE ITEMS SINCE
1991 AND THEY HAVE LIFE EXPECTANCY OF 5 TO 6 YEARS. SO IT IS TIME

TO REPLACE THEM.

MAINTENANCE IS IN NEED OF SOME EQUIPMENT SUCH AS A SNOW
BLOWER AND MAN LIFT. OUR SNOW BLOWER IS OLD AND MAY NOT GET
US THROUGH MUCH MORE SNOW. CURRENTLY WE DEPEND ON OTTER
TAIL POWER COMPANY TO ASSIST US WHEN WE NEED LIGHT BULBS IN
OUR PARKING LOT CHANGED. AND THEY CAN ONLY HELP AS THEIR TIME
ALLOWS. ALSO A MAN LIFT WOULD ALLOW US TO DO SOME OF OUR OWN
TREE TRIMMING AND BE HELPFUL IN CLEANING WINDOWS.

OUR BUDGET ANALYST AND I HAVE WORKED VERY DILIGENTLY TO CUT
OUR BUDGET IN ANYWAY THAT WE COULD. IN SOME AREAS WE WERE




SUCCESSFUL AND IN SOME AREAS THE THINGS WE NEED JUST CAN'T BE
CUT OR ARE REQUIRED.

I HIGHLY ENCOURAGE AND REQUEST YOUR CONTINUED SUPPORT OF THE
VETERANS DAILY NEEDS AT THE NOR1H DAKOTA VETERANS HOME

THANK YOU!! I WOULD BE HAPPY TO ANSWER ANY QUESTIONS.




Salaries and wages - General Funds - $733,408.00

8.9 FTE in nursing needed to fill staffing. We are required to
schedule on Basic Care 2 LPNS and a CNA on day and evening
shifts and an LPN and a CNA on the night shift for a total of 5
LPNS and 3 CNAS per day. On Skilled Care we are required to
schedule for day shift 2 RNS, 1 LPN and 4 CNAS. Required for
PM - 1 RN, 1 LPN and 4 CNAS. Night shift requires - | RN and
2 CNAS. For a toal direct daily care of 3 RNS, 2 LPNS and 11
CNAS per day. In addition to this we also employ a Director of
Nursing, Administration Assistant, Ward Secretary, RN Inservice
Director, RN Care Plan Co-ordinator, 1 LPN (Quality Assurance
Audits, Infection Control and doctor rounds) and a CNA driver to
the VA hospital and to the local hospital for daily appointments.
All of these requirement are set for us by the VA and HCFA
(Health Care Financing Adminstration). This requirement meets F
TAG#353 HCFA. We had a deficency in this area from our last

survey.




IT Plan - General Funds - $36,588.00

This is a computer program for nursing. This program is
necessary because we are required to have an electronic/transmittal
billing system. This a state requirement. This system
automatically bill resident days, level of care service and bed hold
days. It calculates census days and case mix levels and shares this
information with accounts receivable. This system identifies all
residents who can be activated and provides the option to process
all or select individual residents. History files are examined to
determine prior Medicare activity. It updates the resident medical
records. It generates the electronic claim for state-specific
Medicaid and Medicare billing. These claims are automatically
initialized, edited on-line and validated. It builds an electronic
transfer file and files the claim electronically. It also calculates the
patient liability and creates the appropriate charge.

Travel - $5,000.00
Contract

Services - $12,288.00
Training - $ 6,800.00
Software -  $12,500.00

-----------------

$36,588.00




Don Buchman retirement - General Funds - $3,000.00
Current Salary - $1,904.73 - 11.01 per hour
Leave balance on 7/31/00 - vacation - 255

Sick leave balance on 7/31/00 - 0 - sick leave has been used as
earned

255 x $11.01 = $2,807.55 allowing for wage increase -
recornmend $3,000.00

Projected retirement - 2002 (month not certain)
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Kay Wray retirement - General Fund - $4,200.00

Current Salary - $1,684.18 - 9.74 per hour
Leave balance on 7/31/00 - vacation - 258

240 carry-over and 144 earned in 2002 = 384 - vacation (through
September)

Sick leave balance on 7/31/00 - 230 - sick leave earned - 216
earned in 27 months =44and

used at average rate leaves balance of 380 and paid at 10% = 38
384 + 38 days = 422 days of compensation

422 x $9.74 = $4,110.28 allowing for wage increase - recommend
$4,200.00

Projected retirement - September 2002




CNA'S - General Fund - $129,624.00

This would provide us with 1 FTE for a cna bath aid, 1 FTE for a
driver and .4 FTE for a CNA for Restorative Care. This was
recommended during our last survey relating to staff deficiency.
The facility must provice services by sufficient number of
personnel. This requirement was upheld by F164, F225, F24,
F272, F281, F309, F310, F314, F316, F324, F325, F329, F441
and F444, The driver would help us to cover vacation and comp
time and times when residents have appointments in different
places. In the past we have needed to cancel resident
appointments due to staff shortage. And on occasion we have
transported residents with staff who are not cna’s, thus not
providing optimum care. The additional .4 FTE in Restorative
Care would allow us to provide Therapy every day of the week,
including wee-ends by having them work every cther week-end.

These FTE’s would be paid $8.00 per hour plus benefits.




Social Worker - General Funds - $65,659.00

This FTE would provide us with an additional Social Worker to
help handle the ever increasing needs of the residents and
paperwork. 65 to 70% of NDVH residents have a mental health
diagnosis with an increase in severity. During the course of the
last survey process, concerns were raised regarding the nature of
scope of assessment and F Tag 372 related to completion of a
comprehensive assessment and F Tag 225 related to abuse and
neglect intervention. These two requirements alone have increased
the amount of Social Work time involved with assessment, care
plan development and abuse/neglect prevention dramatically. An
additional Social Work position would allow a professional
adequate time to reassign an Admission Coordinators Case Load
to a licensed individual who could provide services in a manner
that would meet the Federal Guidelines in place for the Veterans
Home Basic and Skilled Care Units. Currently the Admissions
Coordination responsibilities are assigned to a nonlicensed
individual. The increasing amount of documentation requires more
time for Social Work staff to be spent completing paper work
rather than with the residents. Social Workers also spend many
hours in meetings such as Safety, Daily Staff meeting, Care Plans
and Qaulity Assurance Meetings. In addition they are responsible
for holding inservices on behavior modification and teaching other
employees how to deal with the daily needs of the residents. These
are all required duties in addition to working with the daily residnt

needs.




SOCIAL SERVICES DEPARTMENT

REQUEST FOR 1 ADDITIONAL SOCIAL WORKER
TO BE ADDED TO THE DEPARTMENT

Approximately 65 to 70 percent of the residents at the North Dakota Veterans
Home have a mental health diagnosis with an increase in severity noted. The
Veterans are needing an increasing amount of Social Work one-to-one time
because of the symptoms they are experiencing. Interventions related to
suicidal thoughts and plans, emergency hospitalizations, need for supervision
on and off grounds, and ongoing monitoring of their psychiatric condition are
now required to assure safety and continued maintenance or improvement of
their condition, |

During the course of the last survey process concerns were raised regarding

the nature of scope of assessment completed as well as continued monitoring
and prevention of abuse and neglect. The survey team sited a need for staff

to assure adequate delivery of services appropriate to discipline, This
specifically affected Social Work Services with F Tag 372 related to completion
of a comprehensive assessment and F Tag 225 related to abuse and neglect
intervention. These two requirements alone have increased the amount of Social
Work time involved with assessment, care plan development, and abuse/neglect
prevention dramatically.

The Admissions Coordination responsibilities currently assigned in the department
to a nonlicensed individual have increased to the point where the staff members
ability to provide adequate Case Management/Social Services time to her assigned
case load becomes extremely difficult. She is not able to adequately provide
services to them and provide admissions coordination for the entire Veterans
Home. An additional Social Work position would allow a professional adequate
time to reassign the Admission Coordinators Case Load to a licensed individual
who could provide services in a manner that would meet the Federal Guidelines

in place for the Veterans Home Basic and Skilled Care Units.

Additional Social Work time by a licensed individual would provide opportunity
for a well rounded therapeutic environment. We could then include more group
therapy and educational and support services that we are niot able to be provide
at this time due to staff responding to emergent and inimediate needs due to the
sheer case load that is currently in place.




Custodian - General Fund - $24.586.00

This is a .4 FTE for housekeeping to fill in for comp time, sick and
vacation time. This needs to be a benefit position since we can’t
find anyone who is willing to work these hours as a temporary
employee without benefits. This person would be paid $8.00 per
hour.




Professional Services - $12,000.00

This is to keep us current with the rising cost of keeping a doctor
who will come to the Veterans Home for rounds one day a week.
This physician treats Basic and Skilled Care residents. Currently
there is a shortage of providers in our rural community. The
physician is cutrently being paid $150. per hour and is asking for
$50.00 more. $50.00 X 24 months is $1,200.00. We are also
working on a contract with a psychiatrist to come to the Home for
consultation, Currently we are being served by a psychiatrist
through the Hope Unit but this program will be ending soon. This
psychiatrst will serve us about 3 hours per month at $150.00 per
hour. This is a requirement for us to provide this care for our
residents.




Professional Development - General Funds - $15,000.

This is a program we have implemented to pay for tuition for
nurses to obtain their RN degree. Since we are experiencing
difficulty recruiting nurses, we are offering to send them to school
to obtain a degree and they work for us during this time. Tuition
is about $3100.00 per semester. Currently we have 3 individual
using this program. The cost per individual varies due to their
previous education. This is a program we have implemented to
remain competitive with the market.




Operating Fees and Services - General Funds - $14,500.00

Sign on bonuses to obtain RN’s, LPN’s and CNA’s. Thisisa
program implemented to keep up with demands in the healthcare
area. A bonus will be paid after the employee has been employed
for a probatiionary period, usually 6 months. A recruiting bonus is
also paid to an employee who refers someone to work at the
Veterans Home. That employee will receive a check after the
employee has worked one month.

Bonuses are as follows:

RN’s - $1,000.00 after first 6 months

LPN’s - $ 500.00 after first 6 months

CNA’s - $ 750.00 after first 6 months

CNA’s - § 250.00 after first 6 months if we have to train them

Recruiting Bonus $75.00 after first month of employment of
referred persons for 3 months for a total of $250.00.




Nursing Compensation - General Fund - $206,544.00

This would provide $1.00 per hour raise for all nurses to retain
them. It also includes a 25 cent per hour compensation for CNA’s
on PM’s, nights and week-end shifis since they weren’t included
in the shift differential last time. The medical field is becoming
very competitive with their wages. We are starting CNA’s at
$6.00 - $7.00 per hour, LPN’s at $10.00 - $12.00 per hour and
RN’s at $16.00 - $18.00 per hour. An area nursing facility just
gave all nurses a $2.00 raise when Innovis Hospital opened in
Fargo.




Ve

Equipment - General Fund - $37575.00

This would provide us with a microwave oven, conventional oven
and two double deck ovens. These pieces of equipment are
costing us over $1,400.00 in repairs and over $1,500.00 in
maintenance salaries per year. We have had these pieces of
equipment since 1991 and they have a life expectancy of only 5 to
6 years. With the new equipment is included a 1 year warranty of
parts and labor and a 3 year warranty for major operating
mechanisms. All of these pieces of equipment are essential to
preparing the meals for the residents at the Ve'erans Home.

Double-deck, electric seli contained
combination steamer oven on stand - $26,075.62

Electric double stack convection

oven - $7,955.00
Microwave to hold deep dish pand - $3,000.00
Shipping - § 54438

-----------------

$37,575.00
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Equipment - General Fund - $12,400.00

This includes a snow blower, man lift for washing windows and
trimming trees and changing light bulbs, Currently we must
depend Otter Tail Power Company to change some of our parking
lot bulbs. Otter Tail comes when time allows them, which means
that at some times we have a very dark area for an extended period
of time. This creates a danger to residents, staff and visitors which
could result in injury or a law suit if an accident were to occur.
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Nursing Equipment - General Fund - $10,700.00

This includes 1 large bed for special need people, treatment cart,
portable tub and 02 monitor. We have several obese residents who
do not have room to move from side to side in their bed. We no
longer have room in our current treatment cart to put nasal
medications in the treatment cart and by law they require a
separate space, There is not room for all of the medications and
equipment for the whole unit. We have two halls and each hall
would have a separate cart. A portable tub would raise or lower to
the level of the extremities which need the treatment, This tub
would be used for Basic Care and Skilled Care residents. The
Sao2 monitor needed on Skilled Care is an attachment to the unit
already in use. This is needed by the charge nurse for assessment

purposes.
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M Dakota Veteran's Home
‘Attn: Emany Strandor
!
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;NDISAT Pulse Oximeter (Nellcor N-20P) and Housing for Press-Mate Model 8800MS/MSP
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? i (800) 829-6427 ext. 1376. Be sure 10 visit our web site at www,colinmadical.com
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Bathroom dividers on Basic Care need to be replaced due to
rusting,

Whirlpools are needed on both Basic and Skilled Care since the
ones we have now are costing a great deal in repairs. They are also
becoming dangerous for the residents. There is a chair that the
resident sits in and it slides into the tub, The slide is wearing out
and the chair can slide off the end. This has resulted in falls.

We are a requesting a high-efficiency boiler to update the system
and make it more efficient, The old boilers were purchased in the

1950’s.
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CUSTOMER QUOTATION/PURCHASE ORDER

May 14, 1997 | ’%&E@@Wm F’U

llfl?b:nn:’lmome . AR 1992, -
lMRmsm eaid Nt \fth“” '
Lisbon, ND 58054 | W“‘%&‘@W Gl .
Dear Mr, Andersor,

Per your requast we are submitting the following quotation on the Apollo Bathing Systems discussed.

Space - <r1ormer Model 3301 -WP Seated Bathing System - featuring Indispensable™

Dispensing System with locking cabinet, rapid fill reservoir with safety thermometer, three

directional and flow adjustable jets, and Rada 222 thermoscopic mixing valve with safety D
thermometer: $11,857.00

Level Glide™ Transfer System - featuring safe, fast, and efficlent “no-lift” entry/exit
from tub, comfortable tock-in chair with perineal cut-out and fold-away armrests fu
easy transfer to Level Glide ™ Transfer System: $ 1,628.00

Optional Features:

The Rcmedy® Automatic Germicidal Ultra-Violet Light “chemical-free” Liquid A
Dispensing/Disinfecting System: 0.00 //(/
Apollo Moblle Scale - featuring double load cells and easy-to-read digitat display: $ 2,485.00 %
Commode Attachment: 79.80
ommode Attachmen $ 80N 0

Please note that ths above prices are F.O.B. factory and do nut include freight, sales tax (if applicable) or
installation. Freight wili be prepaid and added to the inv ice. Prices quoted are good for 60 days. Our

_torms are 10% down, balance 30 days. | - 1%4% intescst per month on past due. Please indicate any
options desired, sign, date and return to Apollo to authorize purchase. Thank you.

;Apollo Ropresentative) &ﬁ: (Authorized Purchaser and Title)

S
)

(Date)

PO, BOK 210 SOMERBET, Wi 54026 PHONE (718) 2475825 FAX (715 247.8494
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Capital Projects - General Funds - $194,332.00
Capial improvements as follows:

Retubing boilers - $16,000.00

Carpet - $17,000,000

Upgrade air handlers - $17,000.00
Bathroom Dividers - $7,332.00

Whirlpool for Basic
Care - $16,000.00

Whirlpool for Skilled - $16,000.00
Care

Total - $194,332.00

Retubing our boilers is necessary and can be accomplished for
about $8,000.00 each,

Carpeting in our front lobby needs to be replaced every two years
due to heavy traffic. Also we have not replaced carpet on the
Skilled Unit since its completion in 1991. And it is very badly in
need of replacement.

Upgrade is needed for our air handler system since the computer
software is out-dated and not working properly. Also the current
software is difficult to underestad. With new software,
maintenance would be able to operate the system from their office
rather than from each idividual air handler unit. And it would be

more user friendly.




Capital Projects - General Funds - $89,332.00
Capial improvements as follows:

Retubing boilers - $16,000.00

Carpet - $17,000.000
Upgrade air handlers - $17,000.00
Bathroom Dividers - $7,332.00

Whirlpool for Basic
Care - $16,000.00

Whirlpool for Skilled - $16,000.00
Care

Total - $89,332.00

Retubing our boilers is necessary and can be accomplished for
about $8,000.00 each.

Carpeting in our front lobby needs to be replaced every two years
due to heavy traffic. Also we have not replaced carpet on the
Skilled Unit since its completion in 1991. And it is very badly in
need of replacement.

Upgrade is needed for our air handler system since the computer
software is out-dated and not working properly. Also the current
software is difficult to underestad. With new softwaie,
maintenance would be able to operate the system from their office
rather than from each idividual air handler unit. And it would be

more user friendly.
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Number of

DEPARTMENT Employees Turnover
Activities - 4 0%
Aciministration 6 0%
Tietary 19 8 32%
Cook 7 1
Food Service Worker 10 6
Dietitian 1
Dietary Manager 1
House_keoplng 11 2 18%
.Intonance 4 0%
Nursing - Basic 23 2 9%
Aldes 8 2
LPN's 11
RN's 1
Unit Mgr. 1
Ward Secretary 1
DNS Secretary 1
Skilled 50 8 16%
Caring Hand 1
Aides 36 8
LPN's 7
RN's 7
Director of Nursing 1
Ward Secretary 1
5 1

20%

tlal Services

122

14
60%

26%

26%




TESTIMONY ON HB 2007
THURSDAY, MARCH 22, 2001
NORTH DAKOTA VETERANS HOME

CHAIRMAN SVEDJAN AND MEMBERS OF THE HUMAN
RESOURCES DIVISION, NORTH DAKOTA HOUSE OF
REPRESENTATIVES APPROPRIATION; I AM KEN
ANDERSON, COMMANDANT OF THE NORTH DAKOTA
VETERANS HOME. IT IS INDEED A PLEASURE TO BE WITH
YOU TODAY. ATTENDING WITH ME ARE DISTINGUISHED
MEMBERS OF THE NORTH DAKOTA VETERANS
COORDINATING COUNCIL, THE NORTH DAKOTA
ADMINISTRATIVE COMMITTEE ON VETERANS AFFAIRS,
CHAIRMAN PAUL AABERG OF THE NORTH DAKOTA
VETERANS HOME SUBCOMMITTEE, AND SHARON ULMER,
WHO CO-AUTHORED OUR BUDGET WITH A FORMER
EMPLOYEE JACIE GRENIE.

LAST WEEK WAS A NORMAL WORK WEEK AT THE NORTH
DAKOTA VETERANS HOME; I HAD TO RESTRICT TWO
RESIDENTS AND FILE CHARGES AGAINST THEM FOR
HAVING ALCOHOL ON THE GROUNDS. WE CONFISCATED
A GUN AND SEVERAL KNIVES FROM A RESIDENT, WE
HAVE AN AVERAGE OF NINETY RESIDENTS IN OUR BASIC
CARE FACILITY, OF WHICH EIGHTY-FIVE ARE MALE. WE
ALONG WITH NINETY-SIX OTHER HOMES IN FORTY SIX
STATES. WE ALL HAVE ONE THING IN COMMON; WE ARE
IN BUSINESS TO TAKE CARE OF OUR COUNTRY’S




VETERANS. WE ACCOMMODATE MOSTLY A MALE
POPULATION. WE DEAL WITH A HIGH AMOUNT OF
ALCOHOLIZISM, SCHIZOPHRENIA, BI POLAR DISORDERS,
PTSD, ORGANIC BRAIN SYNDROME AND OTHER
ILLNESSES. WE HAVE AN ALCOHOL ADDICTION
PROGRAM AT THE HOME IN WHICH A COUNSELOR COMES
TWO WEEKENDS PER MONTH. THIS SYSTEM HAS BEEN
VERY GOOD FOR US AND WE HAVE MANAGED IN THE
LAST EIGHT YEARS TO ACCOMPLISH A BETTER
RETENTION OF OUR RESIDENTS BECAUSE OF OUR
PROGRAMS.

WE ARE MEMBERS OF THE NATIONAL ASSOCIATION OF
STATE VETERANS HOMES. WE HAVE THE ABILITY TO
WORK WITH THE SENATORS AND REPRESENTATIVES IN
WASHINGTON IN ORDER TO OBTAIN FUNDING.
ACCORDING TO DEPARTMENT OF VETERANS AFFAIRS WE
ARE THE TENTH LOWEST COST BASIC CARE HOME OUT
OF THE FORTY-EIGHT FACILITIES REPORTING, PUTTING
US AT TWENTY ONE PERCENT.

THE SKILLED SIDE OF OUR FACILITY IS RANKED TWENTY-
EIGHTH OUT OF NINETY FOUR HOMES IN COST, WHICH
PUTS US IN THE LOWER THIRTY PERCENT.

THE VA DESIGNS THE SYSTEM SO THERE ARE EQUAL
STAKE HOLDERS. THE STAKE HOLDERS CONSIST OF THE

2




VA ITSELF, THE STATE AND RESIDENTS. THIS
COMBINATION OF THE THREE MAKES THIS STATE HOME
PROGRAM A PRETTY BIG BANG FOR THE BUCK.

TWO BIENNIUMS AGO WE SUBMITTED A BILL TO UTILIZE
THE VETERANS HOME IMPROVEMENT FUND FOR THE
OPERATION OF THE HOME, ALLOWING US TO REQUEST
FEWER STATE FUNDS.

WE HAVE HAD VERY GOOD AUDITS AND STATE SURVEYS
THE LAST TWO BIENNIUMS. WE HAVE NOT HAD TO COME
TO THE EMERGENCY COMMISSION OR FOR A DEFICIENCY
APPROPRIATION. OUR STAFF TURN OVER RATES IS
LOWER THAN STATE INDUSTRY AVERAGES. WE HAVE
MANAGED TO TAKE CARE OF MANY PROJECTS AT THE
HOME WITHOUT ASKING FOR ANY ADDITIONAL FUNDS,
BY UTILIZING DONATIONED FUNDS AND OTHER GIFTS TO
THE HOME. I AM VERY PROUD OF WHAT WE HAVE DONE.
IN THE NEXT YEARS I PLAN TO CONTINUE TO COMPLETE
MORE PROJECTS. IT HAS BEEN MY GOAL TO

MAKE THE NORTH DAKOTA VETERANS HOME A
BEAUTIFUL AND COMFORTABLE PLACE IN WHICH TO
LIVE.

TODAY I COME TO THIS COMMITTEE TO ASK YOU TO SIGN
OFF ON A BUDGET THAT THE SENATE HAS APPROVED
AND THAT SHARON HAS SPENT MANY HOURS

3




ASSEMBLING. THIS BUDGET WILL ENABLE US TO TAKE
CARE OF THE PEOPLE WHO HAVE SERVED OUR COUNTRY.
WE ARE NOT LIKE ANY OTHER HOME IN THIS STATE AND
THAT IS WHY WE ARE VERY PROUD OF WHAT WE DO.

THANK YOU

- A e e
TR ST

I
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