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2001 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2041
Senate Education Committee

Q Conference Committee

Hearing Date 01-16-01
Tape Number Side A Side B Meter #
] X 0-34.2
2 (1-23-01) X 174 -21.5
Committee Clerk Signatur ,4,_, %W“«./
Minutes:

CHAIRMAN FREBORG called the committee to order.

Roll call was taken with 7 members present,

CHAIRMAN FREBORG called the hearing on SB2041 relating to the North Dakota university
system and to tli2 higher education system strategic plan,

Testimeny In Support of SB 2041

Roxanne Hubza, Legislative Council Fiscal Staff, gave in account of what led to this bill and
explained each section of the bill. (sec attached excerpt from the final report of the higher
education committee).

Richard Kunkel, State Board of Higher Education, presented testimony in support of the bill. (see
stiached). SENATOR O’CONNELL asked if meaning of the term “roundtable” has been

established by policy so the meaning can be clearly understood before the term goes into ND
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Larry Isaac, Chancellor of the University System, responded. The report itself was adopted by

the roundtable and then adopted by the interim legislative committeo, so there is a record there,
The report that Ms, Hobza presented from the Legislative Council also embodics all these things
and all of the membership of the roundtable Is included in the report, He feels there is a track
record there that people would understand. He supports this bill and feols it continues to
encourage the university system to follow the direction the legislature has given them, it defines
the expectations and accountability measures that have now been defined. SENATOR
CHRISTENSON asked how much input from faculty of universities was given, and were the
faculty included in the roundtable. He answered the faculty had been represented at the
roundtable. On one or two occasions, a draft was sent to all university presidents that was to be
circulated to their faculty members. SENATOR CHRISTENSON asked if there had been any
protest on the part of the liberal arts people as to the wording in this report. Mr. Isaac stated that
after the report came out there was comment there should have beon more emphasis on liberal
arts. SENATOR CHRISTENSON asked how much control over university classroom
management this report will have, He feels the Board is streamlining some of its policies. He is
happy with the report. Streamlining puts back local control, SENATOR CHRISTENSON feels
some of the content of this report i3 clearly an assault on academic freedom. Mr. Isaac feels
much of what is in the report is already happening. bic “=l. . v wourking with students and
employers of students to offer a curriculum that will meet all of their needs. Mr. Isaac discussed
duplication of programs. He believes ND needs to provide broad access to programs at the
universities. He feels there are collaborative efforts underway now that adhere to this.

Technology has made these opportunities available. SENATOR O'CONNELL wondered if
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there should be more definitive language in the report. Mr, Isaac sated this report is a

recommendation to the legislature,

Dale Anderson, Greater North Dakota Assn, (GNDA), offers the support of the business
community of ND, He feels the roundtable was a great opportunity for business people and
unlycrsity personnel to meet, The five words he would use to describe the report are:

1. Floxibility, 2. Entrepreneurial (creative), 3. Maorket responsive, 4, Accountability, 5.
Performance standards,

There being no opposing testimony, the hearing on SB 2041 was closed,

| \ 1-23-01 Tape 2, Side A, 17.4 - 27.5

SENATOR O’CONNELL moved a DO PASS, Seconded by SEN FLAKOLL.
. Discussion. SENATOR CHRISTENSON is not comfortable putting the term “roundtable” in
code. SENATOR KELSH wondered how DP! is to report to the Legislative Assembly. The
“ roundtable report will not go into code, code will just reference it.
Roll Call Vote: 6 Yes. 1 No. 0 Absent, Motion carried.

Carrier: Senator FlaV il




Date: /-A3 -0 /
Roll Call Vote #: /

2001 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO, 4/

Senate  Education . Committee

D Subcommittes on
or
D Conference Committee

Legislative Council Amendment Number

Action Taken ,ﬁo rﬂﬂ'td/
Motion Made By { é /4 ;¢ Seconded ! : z : : ,

Senators Senators
Senator Freborg - Chairman Senator Christenson
Senator Flakoll - Vice Chairman Senator Kelsh
Senator Cook Senator O'Connell

Senator Wanzek

If the vote is on an amendment, briefly indicate intent:




REPORT OF STANDING COMMITTEE (410) Module No: SR-12-1488
Janiery 24, 2001 7:56 a.m.,

Carrier: Flakoll
Insert LC:. Title:.

REPORT OF STANDING COMMITTEE
8B 2041: Education Commitles (Sen. Freborg, Chairman) recommends DO PASS
6 YEAS, 1 NAY, 0 ABSENT AND NOT VOTING). SB 2041 was placed on the

leventh order on the calendar.




2001 HOUSE EDUCATION

‘SB 2041




2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO, SB2041

House Education Committee

Q Conference Committee

Hearing Date 03/12/01

Tape Number Meter #
#1 53 to 1955

#l 4470 to 4700

Committee Clerk Signature

Minutes:

Chairman R. Kelsch, Vice-Chair T. Brusegaard, Rep, Bellew, R..p. Grumbo, Rep. Haas, Rep.
Hanson, Rep, Hawken, Rep, Hunskor, Rep. Johnson, Rep. Meier, Rep. Mueller, Rep. Nelson,
Rep. Nottestad, Rep. Solberg, Rep. Thoreson

Chairman Kelsch: We will open the hearing on SB2041,
Roxanne Hubsa: (Legislative Council) *Explained the bill, please refer to handout*

Dick Kunkel: (Board of Higher Education) *Please refer to written testimony*

Latry Isagk: (Chancellor of the ND University Systems) We support this bill,

Rep. Nottestad: The one thing that came up when it was explained in Grand Forks, the only
opposition came from the liberal arts portion of the college, what has been done to alleviate their
fears?

Isaak: I think part of it is just getting out more information.

Dale Anderson: (President of the Greater ND Assocation) We support this bill,
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Chainman Kelsch: We will now close the hearing on S82041,

Chairman Kelsch: We will now take up SB2041.
Rep, Haas: 1 move a DO PASS,

Rep. Mugller; Second,

Chairman Kelsch: Committee discussion,
The motion of DO PASS passes with 14 YAY 0 NAY | ABSENT.

Floor assignment: Rep. Haas
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Rolt Call Vote #: |

2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. 66 20 Y )

House _House Education __ Committee

D Subcommittee on
or
D Conference Committee

Legislative Council Amendment Number

Action Taken
Motion Made By Seconded By _Q_Q‘{) m wel L{A

Repreaentatlves Representatives
Chalrman-RasAnn G. Kelsch Rep. Howard Grumbo
V. Chairman-Thomas T. Brusegsard Rep. Lyle Hanson

Rop Laﬂ Bellew Rep. Bob Hunskor
Rep. Phillip Muelier

Rep. Dorvan Solberg

Rop Dennis E, Johnson

Total  (Yes) l“\

e

Floor Assignment Q_ql ‘

If the vote is on an amendment, briefly indicate intent:
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REPORT OF STANDING COMMITTEE (410) Module No: HR-42-533¢

Carrier: Hans

Merch 12, 2001 12:34 p.m.
insert LC: . Title: ,

REPORT OF STANDING COMMITTEE

88 2041: Education Commitiee &Rop R. Kelsch, Chairman) recommends DO PASS
94 YEAS, 0 NAYS, 1 ABSENT AND NOT VOTING). SB 2041 was placed on the

ourteenth order on the calendar.
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2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2041
House Appropriations Committeo

L Conference Committee

Hearing Date April 6, 2001

Tape Number Side B Meter #

04-06-01 tape #1 1720 - 2155

/ /

Committee Clerk Signature M‘u W

Minutes:

The committee was called to order, and opened committee work on SB 2041,
Rep. Wentz: Moves DO PASS, Seconded by Rep. Warner,
Rep. Skarphiol: To him this is endorsing the whole idea of the higher education

roundtable and he is not supporting this.
Chairman Timm: We brought these two bills down to the committee to make them

coincide with the budget bill,

Rep. Wentz: The subcommittee didn’t consider these bills, except to hold them to make

sure they didn't need to be amended because of action taken on SB 2003. We have no comments

or recommendations,

Rep. Martinson: Can the subcommittee have some time to look at the bills and give a

recommendation.
Rep. Wentz withdraws her motion, and Rep. Wamer withdrew his second.




2001 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB204! & SB2042

House Appropriations Committee
Education and Environment Division

3 Conference Commitiee

Hearing Date April 06, 2001

Tape Number

Meter #

20f 2

2,110

Committee Clerk Signature %_W

Minutes:

Representatives Aarsvold, Gulleson, Martinson, Monson, Wald, Wentz,

Representative Wentz: We do not have to amend this to conform to 882003, The full

committee wants us to look at it. It does not conflict with SB2003. These bills had their hearing

in the house education committee. They were simply held back because we want to be sure they

were consistent with what we did with SB2003.

Some of the committee feels they needed time to read over and time to study this, I1f there isn't

time, Rep Martinson feels, when in doubt don’t vote for the bill.

Pat Seaworth: Council for ND University System, (225- 1045) Goes through repeals and why.

Some are outdated, and goes through those.

The committee, Mr. Seaworth, and Laura Glatt have a question and answer period. (1060-1450)

Rep Martinson made a motion for a do pass, seconded by Rep Monson. Chairman Wentz offers

discussion. Vote was taken 6 yes, 0 no and 1 absent.
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Rep Wald wants to further amend. A vote needed to be taken to reconsider our actions. A

motion was taken to reconsider our actions by Rep Martinson, secconded by Rep Wald, Pass by
verbal vote. Rep Wald makes a motion to further amend on line 21 of page 1 after the word
control, put a coma, including System Office personnel, and than continue on and renumber,
Seconded by Rep Martinson, Chainnan Wentz asks for discussion. Voice vote was taken and
passes. Rep Wald makes a motion to do pass as amended. Rep Monson seconds the motion.

Seeing no discussion the vote was taken, 6 yes, 0 no, and 1 absent. Rep Wentz will take to the

full committee.

Representative Wentz: Lets consider SB2041 now, Rep Wald makes a motion for a do pass.

Seconded by Rep Martinson, Chairman Wentz asks for discussion. Vote was taken with 6 yes, 0

no, and | absent, Rep Wentz will present to the full committee. We are adjourned.
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Hearing Date April 10, 2001

Tape Number Side A Side B Meter #
1.04-10-01 tape #1 750 - 2597
y Vi
| / , : "/'1 / :
Committee Clerk Signature M
Minutes:

The committee was called to order, and opened committee work on SB 2041,

Rep, Skarphof: On SB 2041, I can’t support is as it is. 1 would support it if we would
amend it, to remove language on lines 20 and 21, to remove the language in reference to the
higher education round table. Moved to adopt this amendment. Rep. Martinson seconded.

Rep. Aarsvold: Opposes the amendment. There are a lot of good things in the round table
recommendations. Not that he like all of them, but there are some that are legitimate, Wants to
allow the board to consider those when they put together their strategic plan,

Chairmen Timm: Is there anything else that needs to be changed?

Rep. Skarphol: Does not believe so.
Rep. Glassheim: Does not thinks its fun to just strike the roundtable from all that has

~ happened in the interim and all that work, Thinks some of the points that the roundtable
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Hearing Date April 10, 2001
prbposes are good and valid. Do we not want these good points. Thinks this is an overreaction

to some parts that he doesn’t like. Thinks that’s already been taken care of.

Rep, Monson: Not sure it makes all that much difference if the language is there or ﬁot.
The bill still provides for strategic planning. It just takes out the reference to the roundtable.

Rep. Delzer: Supports the amendment. They can do the good things out of the round
table. But the way this reads if we leave this language in there, we are adopting the full
roundtable report, including recommendations. That I can’t support. 1 can support the good
things, but not all of them. This amendment needs to be part of the bill. To take that reference
out of the bill.

Rep, Wamer: Has a question on legislative intent. 1f we delete language that says we
should accept, haven't we made legislative intent that we reject this,

Chairman Timm: CGuess it's the way each person looks at that.

Rep. Glassheim: The argument could be 4that if it makes no difference, then leave it in,
Either it makes a differsuce, or it doesn’t. The bill doesn’t say you adopt all conclusions of the
roundtable, It seems to him that many conclusions are useful and good. Why would you not
want them to align the values of the state and the values of the legislature.

Rep. Skarphol: He agrees with Rep. Delzer. By taking this out, we do take out the parts
that we don’t like, but we still allow them to assimilate into their plan the good parts of the

roundtable. 1 also agree that by including the language as it is, that we are implying that they use

it all, not just parts.

Wm: Thinks Rep. Skarphol is right. Keys in on the works shall and
including - and that all the report must be used. If the amendment is adopted, then they can pick

and choose which they want to include,
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Rep. Delzer: Confirms his position from before, and explains his understanding of the
intent language.

Rep, Aarsvold: Thinks the committee has already made some strong statements in the
amendments we passed last week with regard to the board and what they are to achieve. He
thinks it is not a good idea to remove this language regarding the roundtable.

Rep. Svedjan: Does not understand What it is in this amendment that distinguishes the.
good parts from the bad parts. These may be different to each one sitting in this room, That
report is out, it is there, and some don't like what is in there. But to adopt this amendment does
not mean that they can’t go to this document and incorporate all or part of it.

Rep. Delzer: Disagrees. Sees that if we leave the language in, we take all parts. By
taking the language out, we give them the option to pick and choose.

Rep. Svedjan: You are giving them the option to incorporate all of what’s there now.
The language isn’t there.

Vote on motion to amend : 11 yes, 9 no, 1 absent and not voting, Motion passes,

Rep. Wald: Wonders if it would be clearer to further amend on line 20, to include the

word “the” before higher education. Moves to adopt this amendment. Seconded by Rep.

Glassheim,

Rep. Skarphol: Opposes this amendment,

Rep, Carlisle: Do we even need the bill?
Rep, Wamer: If this is not amended, he would like to recommend that this reflect

legislative intent language from SB 2003,
Rep. Byerly: Those of us that have been here a while have seen the board of higher

education have 20 different studies it seems on the direction of the university system. They had a
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five year plan, a seven year plan, all these different things, and they have been able to incorporate
many things into their long range vision. He opposes Rep. Wald’s motion.

Voice vote on motion to amend fails. Motion fails,
i Rep. Byerly: Moves DO PASS as AMENDED. Seconded by Rep. Kliniski.

Vote on Do Pass as Amended : 16 yes, 4 no, 1 absent and not voting, Motion passes.

Rep. Byerly is assigned to carry this bill to the floor.
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Roll Call Vote #: /

2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. Appropriations Education and Enviroment Division

House Committee

gs.ﬁaommitteeon S A o
or
E] Conference Committee

Legislative Council Amendment Number

Action Taken /d‘ W

Representatives

Rep. James Boehm - Vice
Chairman

Rep. Ole Aarsvold

Rep, Pam Gulleson

Rep. David Monson
Rep, Francis J. Wald

s Total  (Yes) lo No
Absent /

- Floor Assignment A@ W/ J—«%
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Roll Call Vote #:

2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTIONNO. < R30

House APPROPRIATIONS

D Subcommittee on
or
[ conference Committee

Legislative Council Amendment Number

Action Taken %?{}SS
Motion Made By &\D [Dm Y g;conded

Representatives Yes
Timm - Chairman \ _ i
Wald - Vice Chairman A P Z
A 18 7
Rep - Aarsvold \‘ Rep - mﬁ%lﬂ
Rep - Boeshm Rep - M n

- Byerl ' Rep - Monéon

Rep - Carlisle | Rep - Skarphol
Rep - Delzer | Rep /Svedjan
Rep - Glassheiin Reg - Thoreson
Rep - Gulleson ep - Warner
Rep - Huether ep - Wentz
Rep - ch |

Total (Yes)

Absent

Floor Assignment
If the vote is on an amendment, briefly indicate intent:
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2001 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTIONNO. <2 90/

House APPROPRIATIONS Committee

Subcommittee on
or
E] Conference Committee

Legislative Counci! Amendment Number

Action Taken agﬁ' ;-_)é AL ~a
Motion Made By econded ]4

Representstives Yes | No

Representatives
Timm - Chairman /
Wald - Vice Chairman v

Rep - Aarsvold
Rep - Boehm

Rep - Koppelman
Rep - Martinzon
Rep - Monson

]
"R Rep - Byerly ' v’

Rep - Carlisle

Rep - Skarphol

Rep - Delzer

Rep - Svedjan

Rep - Glassheim

Rep - Thoreson

Rep - Gulleson

Rep - Wamer

Rep - Huether

" | Rep - Wentz

Rep - Kempenich

Rep - Kerzman -

- Klinigke
Total  (Yes)

Absent

Floor Assignment

If the vote is on an amendment, briefly indicate intent:
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House APPROPRIATIONS Committee

D Subcommittee on
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__{ Conference Committee
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Action Taken zé /LMWW_‘Z gﬂwmc/ .
Motion Made By é@, ZLZIJ g:,wnded é,p ' 6/[&4&4{(4&.}
Yes

Representatives No Representatives Yes | No
Timm - Chairman
Wald - Vice Chairman
Rep - Aarsvold - %ll Rep - Koppelman
Rep - Boehm " Rep - Martinson
Rep - Byerly Al L% | Rep - Monson
Rep - Carlisle AL | Rep - Skarphol
Rep - Delzer \ Rep - Svedjan
Rep - Glassheim N Rep - Thoreson
Rep - Gulleson Rep - Wamer
Rep - Huether Rep - Wentz
Rep - Ke ch _ :
- Ketzman - |
- Kliniske
Total (Yes) No ' 0 '
‘ OF

Absent
Floor Assignment fb

If the vote is on an amendment, briefly indioate intent:

.
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Representatives , Yes .| No Representatives Yes | No
Timm - Chairman vV
Wald - Vice Chairman v
Rep - Aarsvold Rep - Koppelman
- Boehm - +” | Rep - Mustingon
“B v Rep - Monson
- Carlisle '~ Rep - Skarphol e
i - Delzer | Rep - Svedjan
Rep - Glassheim Vel Rep - Thoreson
Rep - Gulleson v Rep - Warer ﬁ )
Rep - Huether / Rep - Wentz
. Rep - Kempenioh ) '
; Totl  (Ye) /(o No f
2 Abgent
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2001 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2041

Senate Education Committee
W Conference Committee
Hearing Date 04-18-01
Tape Number Side A Side B Meter #
] X 7.2 -14.9
Committee Cletk Signature

Minutes: CONFERENCE COMMITTEE minutes on SB 2041,

MEMBERS: SENATOR FLAKOLL REPRESENTATIVE KELSCH
SENATOR WANZEK REPRESENTATIVE SKARPHOL
SENATOR CHRISTENSON PEPRESENTATIVE GRUMBO

SENATOR FLAKOLL called the conference committee on SB 2041, Roll Call was taken with
all (6) members present.

REPRESENTATIVE SKARPHOL stated the House essentially removed the roundtable
recommendations from the Board’s strategic plan. They felt they were not needed. The
university system can utilize whatever provisions in whatever studies have been done to bring
parts into the plan, The strategic plan and the ongoing process is important.

SENATOR FLAKOLL stated the Board of Higher Ed has already adopted the roundtable

rgcommendhtiom and are working on them with a “move forward” attitude. Discussion,




Senm Education Committee
Bill/Resolution Number SB 2041
Hearing Date 04-18-01

SENATOR WANZEK moved the SENATE ACCEDE TO THE HOUSE AMENDMENT.

Seconded by REPRESENTATIVE SKARPHOL. Roll Call Vote: 6 YES. 0 NO. 0 Absent.

Motion Carried.
Carrier: SENATOR FLAKOLL/REPRESENTATIVE R. KELSCH
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2001 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. .74/

Senate

D Subcommittee on
or
: Conference Committee

Legislative Council Amendment Number

Action Taken M@ae{p B s ompnid.
Motion Made By // gecondw @ ﬂ Ll
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, Senators Yes | No ~Sonetlers ._,;,g Yes | No

firtey, v ‘ v
: - il

‘Toul (Yes) | é
Absent A )

Floor Assignment
If the vote is on an amendment, briefly indicate intent;




o o Insert LC: .
| REPORT OF CONFERENCE COMMITTEE
8B 2041; Your conference commitiee (Sens. Flakod, Wanzek, Christenson and

Reps. R. Kelsch, Skarphol, Grumbo) recommends that the SENATE ACCEDE to the
House amendments on SJ page 1325 and place SB 2041 on the Seventh order.

SB 2041 was placed on the Seventh order of business on the calendar.
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Section 19 of 1999 House Bill No. 1003 directed a
study of higher education funding. The study was to
solicit input from the Governor, State Board of Higher
Education, executive branch, University System
campuses, and representatives of business and
industry and address:
* The expectations of the University System in
meeting the state’s needs in the 21st century;
* The funding methodology needed to meet these
expectations and needs; and
* The appropriate accountabllity and reporting
system for the University System.
in addition, pursuant to NOCC Section 15-10-14.2,
the committee was assigned the responsibility to
receive reports from the State Board of Higher Educa-
tion with respect to the status of the University
System, including progress In meeling goals and
objectives. '

Higher Education Roundtable

A Higher Education Roundlable consisting of the
21 members of the Higher Education Committee and
40 representatives from the Slate Board of Higher
Education, business and industry, higher education
institutions  Including tribat colleges and private
colleges, and the executive branch was formed to
uddress the expectations and needs of the University
System in meeling the state’s needs in the
21st century. The University System conlracted with
Mr. Dennis Jones, President, National Center for
Higher Education Management Systems, Boulder,
Colorado, and Dr. Charles Schwahn, Schwahn Lead-
ership Associates, Custer, South Dakota, for
consuiting services and to facilitale roundiable discus-
sion and recommendations.

The University System received financial support
for the Higher Education Roundtable from the Western
Interstate Commission for Higher Education and the
Western Policy Exchange, supported by funding from
the Kellogg and Ford Foundations.

The Higher Education Roundlable with assistance
from the faciitators conducted meetings in
Jamestown, Carringlon, and Rugby and completed
the following:

1. Discussed shifts, trends, and future condi-
tions that impact the state of North Dakota
and the University System.

2. Discussed res'ties relating lo the state of
North Dakota and the University System.

Prepared by the North Dakota Legisiative Council
stafy
January 8, 2001

EXCERPT FROM THE FINAL REPORT OF THE
HIGHER EDUCATION COMMITTEE
Higher Education Funding Study

3. Developed a vision and expectations for the
University System.

4, Developed recommendations
higher education in North Dakota.

5. Developed accountability measures and
success indicators that correspond with the
expectations for the University System.

concerning

Shifts, Trends, and Future Conditions

The Higher Education Roundlable received infor-
mation from the facilitators regarding the following
shifts, frends, and future conditions that are redefining
life, opportunities, challenges, organizations, and
careers and impacting the state of North Dakota and
the University System:
Change is our only constant.
Quality is an entrance requirement,
Lifelong learning is required of everyone.
Customers demand value.
Quality and success are fransitory,
Competence must be considered as capital,
knowledge as power.
* The anywhere, anytime workplace Is here.

e & o o 9 e

North Dakota Reslities
The Higher Education Roundtable received infor-

mation from the facllitators regarding the foliowing
realities facing the state of North Dakota and the
University System:

* North Dakota's population is stalic in size,
getting older, and becoming more concenirated
In Fargo, Grand Forks, Bismarck, and Minot,

* North Dakota has higher college participation
rates than all the surrounding states except
Minnesota and lowa,

* The number of North Dakola high school gradu-
ates is projected to decline by more than 1,000
over the next 12 years.

*  The proportion of the state’s tax revenue allo-
cated to higher education is well above the
national average while the overall level of total
support provided on a per student basis, which
Includes tuition and state appropriations, is well
below the national average.

* The share of the cost being borne by students
has Increased considerably in recent years,
although tuition relative to family income is not
above the national average.
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Nonh Dakota University System Expectations

The Higher Education Roundtable, based on its
discussions of the shifs, trends, future conditions, and
realities facing the state of North Dakota, by consen-

- sus, identified that the University System should:

1. Serve an expanded client base, including

nontraditional students, lifelong learners,

communities, businesses and industries, and
should provide rewards and incentives for
doing so.

Be accessible to clients, considering alterna-

tive methods of delivery.

Be affordable based upon the client's ability

to pay.

Be customer-centered and have procedures

to “connect” to its customers.

Be a high-quality system that emphasizes

learner outcomes, high-quality faculty and

staff, and current technology.

6. Function as a system where the resources of
the system are used to respond to customer
needs and the funding mechanism encour-
ages this behavior.

7. Strive o eliminate borders, including the
recruitment of out-of-state students, distance
education development, and global thinking.

8. Be flexible, responsive, entrepreneurial, and
accountable.

@ & o b

North Dakota University System Goal

The Higher Education Roundtable by consensus
identified the goal of the University System to be “to
enhance the economic vitality of North Dakota and the
quality of life of its ciizens through a high-quality,
more responsive, equitable, fléxible, accessible, entre-
preneurial, and accountable University System.”

Task Force Process

To assist the University System in meeting the
established goal, six task forces composed of Higher
Education Roundtable members were formed to study
the following key areas or “comerstones” that
emerged from Higher Education Roundtable
discussions:

* Economic Deveiopment Connection - Direct
connections and contributions of the University
System (o the economic growth and social
vitality of North Dakota.

+ Education Excellence - High-quality education
and skils development opportunities that
prepare students to be pemonaily and profes-
sionally successful, readily able to advance and
change careers, be lifelong learners, good oiti-
zens, leaders, and knowledgeable contributing
members of an increasingly global and multicul-

tural society.

* Flexible and Responsive System - A University
System environment responsive to the priori-
tized needs of its clients and thal serves as 3"
model of a flexible, empowering, competmv:o
entrepreneurial, and rewarding organization for g
a new econhomy in a rural state.

* Accessible System - A University System that
is proactively accessible to all areas of North
Dakota and seeks students and customers from
outside the state. It provides students, busi-
ness, industry, communities, and citizens with
access to educalional programs, work force
training opportunities, and technology access
and transfer.

* Funding and Rewards - A system of funding,
resource allocation, and rewards which assures
quality and Is linked to the oxpressed high-
priority needs and expectations of the Univer-
sity System.

» Sustaining the Vision - A structure and process
that assures the University System for the
21st century remains connected, understood,
relevant, and accountable to the present and
future research, education, and public services
needs of the state and its citizens,

The task forces, chaired by legislative committee
members, met in early 2000 and with the assistance
of the facllitators developed, by consensus, the
following recommendations:

Economic Development Connection

1. High-potential primary sector business alli-
ances and partnerships should be actively
pursued,

2. Planning and working relationships wilh local
and state development organizations should
be strengthened.

3. Program offerings and delivery capabilities
should be developed to close the gap
between the demand for individuals with tech-
nical educational knowledge and skills and
the number of such graduates avallable within
the state and nation.

4. Educational programs on the topic of entre-
preneurship should be offered at every institu-
tion within the University System.

8. Institutions should utilize partnering entities to
ensure that state-of-the-art technology is
being used.

6. Partnerships with the tribal college should be

‘ established to deliver training (o the
reservations.

7. Opportunities should be developed which

toke advanlage of the underempioyed and{

unemployed work force on the reservations.




10.
11.

12.
13.

14,
15.

. The development and operation of the state-

wide technology infrastructure should be
viewed as a public utility.

Support for the work force (raining delivery
sysiem that was enacted by the 1999 Legisla-
tive Assembly should be continued.
Entrepreneurial behavior should be encour-
aged at each level of the University System.
The budget process, appropriation process,
and audit function should be modified to be

consistent with the direction of the
roundtable.

Accountabllity measures must be agreed
upon,

Technology must be viewed as a key compo-
rient of the new economy and added to the
“four-part economy” proposed in the Vision
2000 report.

High-potential research and development
opportunities should be identified.

Campuses should be encouraged to maxi-
mize the potential of the “global” marketplace
{o the institution, the students, and North
Dakota.

. Education Excellence
Students and leaming:

1.

Institutions must be assertive in atracling,
recruiting, registering, and retaining quality
students.

There should be a clear tie between learner
outcomes, workplace needs, and the values
and attitudes required for living a tull and
rewarding life.

Students should experience the workplace as
part of their quality education.

Colleges and universities should clearly iden-
tify course and program learner outcomes,
instructors should teach those outcomes; and
students should be required to demonstrate
the outcomes.

Students should exit programs with the skills
and attitudes to be lifelong learners.

Colleges and universities should partner with
kindergarten through grade 12 in the develop-
ment and implementation of education
standords.

Faculty and teaching:

1.

The University System should make teaching
in the University System attractive so
campuses can employ and retain a facuity of
highest quality.

Faculty should regularly involve employers in
delermining learmer outcomes.

Skils, attitudes, and strategies of the ontrs-
prensur shoulkd be Infused into courses and

programs.

10.

1.

12,

There should be indicators of quality and
excellence for all learning experiences.
Faculty members and institutions should
move from an accountability system focused
on process and input to one focused on ends
or outcomes.

Faculty members should continue to update
their knowledge, skills, and teaching
strategies.

Institutions and their facullies should be
provided with state-of-the-art equipment and
technology.

Colleges and universities should create a
culture of continuous improvement.
Continuous improvement sirategies should
not be limited to Instructional programs but
include all aspects of university operations.
Courses and degree programs should focus
on the economic and social needs of North
Dakota as well as individual needs.

Colleges and universities should utilize infor-
mation technology to provide easy access for
rural populations, nontraditional students,
out-of-state learners, and lifelong learers.
The University System and its campuses
should maximize technology opportunities to
improve instruction.

Research function;

1.

5.
6.

The University System and its faculties
should accept the charge {o be a critical force
in the economic well-being of North Dakota.
Research should be allowed to create busi-
ness opportunities for researchers and
entrepreneurs.

Research grants should be focused on the
economic, soclal, and educational needs of
North Dakota. '

Faculty should be strongly encouraged,
supported, and rewarded in ther pursuit of
research grants,

Students should gain practical research skills,
College and university faculty should serve as
Iifelong learning role modeis.

Setvice obligation:

1.

Faculty and institutions should apply their
knowledge and expertise to meet the real-
world economic and social needs of North
Dakota and its people.

Institutions should contirue to provide high-
quality cultural activities o the community.
The University System should be attractive
and avallable to nontraditionsl students, and
leamer outcomes should be bused on prac-
tical employment noeds of the student,

The University Syatem and campuses shouid
lake responsibiiity to keep acadamic




programs current and (o discontinue
programs that are no longer meeting a need.
The citizens of North Dakota should be able
to view tangible forms of faculty and institu-
tion services provided to communities and to
the state.

Institutions should serve the slate by
expanding their work force training services
to business and industry.

Flexible and Responsive System
Concerning the culture, policies, and practices of
the University System:

1

The State Board of Higher Education, the
execulive branch, the legislative branch, the
business community, and campuses should
make conscious efforts to build trusting
relationships.

The University System and Individual
campuses should create policies, practices,
and a culture that encourages and rewards
entrepreneunial thinking.

Campus leaders should be given more
control over and responsibility for their
budgets.

Campuses should move from a seat time-
based credentlaling system to a results-based
system of credentialing.

The University System should provide
training necessary to improve the staff's
ability to deliver up-to-date learning.

The formula for budget allocation should be
changed to a system that encourages and
rewards the meeting of the needs of nontradi-
tional students, businesses, and industries.
The University System should not lose its
focus on the traditional college student.

The University System should ersure that
any movement toward flexibility and respon-
siveness be mel with an equslly strong
commitment to quality.

Concerning customer/clientlearner focus.

1,

3.

The University System through the use of
technology should allow individuals to “learn
anything, from anywhere, in any way, at any
time."

The University System should create a
“seamliess” organization from the perspective
of the student.

On-campus  programé  should  be
customer/iearner  focused, flexible, and
responsive,

Concerning the University System's relationship to
the business community:
1. Colleges und universities should identify their

cusiomers, cusiomer needs, and delivery
systems avallable 10 meet the needs.

2.

Faculty and staff of the University System
should continually update their knowledge, -
skills, and strategies to meet the needs of
their customers/clients.

Accessible System

1.

10.

1",

12

13!

The State Board of Higher Education shouid
designate or establish learner centers
throughout the state to provide educational
access lo underserved areas.

Campuses must develop alternative delivery
opportunities that are responsive o the needs
of all students.

The University System must develop and
offer programs that are responsive to the
needs of the state and are consistent with
market trends of the future.

Tribal and private colleges should be partners
with the University System in meeting educa-
tional access needs of the state.

Communities and the private sector should
pariner with the University System to meet
local training and educational needs.

State government should be responsible for
ensuring that affordable broadband high-
speed Internel access is available to all citi-
zens throughout North Dakota.

The University System should partner with/'
kindergarten through grade 12 to ensure tha{
students leave school systems with lheu
knowledge and skills necessary to function
effectively as college students.

The funding practices shouid be modified to
encourage multicampus collaboration, to
recognize the constituents served, to
encourage new delivery methods, and to
balance funding so studemt costs remain
affordable to North Dakota citizens.

The State Board of Higher Education should
review and modify tuition rates to remain
compelitive in the global marketplace and
expand the clienl base,

The University Sysiem should modify ils
administrative information systems and fiscal
practices to support the expanding client
base and alternative education delivery
methods.

The State Board of Higher Education and the
campuses shouid modify their procedures to
support the values of the roundtable,

The State Board of Higher Education should
recommend a fiscal accountability report that
is consistent with the new funding model and
the values of the roundtable. ‘
The University System should lake a ieader-
ship role in creating an easily accessible




directory of educalion, research, and other
higher education services.

Fundlno and Rewards

The State Board of Higher Education and the
chancellor should develop and recommend to
ihe Legisialive Assembly a financing plan to
address the gap between current funding
levels and resources needed to implement
the recommendations of the roundtable, a
resource allocation model, and mechanisms
to demonstrate both performance and fiscal
accountability. The funding plan should
reflect a shared funding responsibility among
all payers and make allowance for the need
for institutions to fund plant asset
depreciation,
. The resource allocation model should be
comprised of a base-funding component, an
incentive/performance component, and an
assel-funding component.
The Legislative Assembly should work with
the University System to reach agreement on
the proposed funding mechanism.
The Office of Management and Budget and
the Legislative Assembly should revise the
budget request process.
The executive and legislative branches
should modify the budget and appropriation
process.
The State Board of Higher Education should
establish revenue structures and rates so that
affordablility of access to the University
System is maintained, the campuses' abilitles
to serve students are enhanced, and the utili-
zation of the state's investment is maximized.
The Legislalive Assembly should provide
lump sum base and strategic appropriations
to the State Board of Higher Education and
the institutions,
The executive and legisiative branches
shoutd remove all income that is in addition to
the state general fund appropriation from the
specific appropriation process and modify
processes !0 provide campuses budgetary
fexibility.
The Stale Board of Higher Education should
adopt the recommendations outlined in the
“Sustaining the Vision" cornerstone.
The State Board of Higher Education should
develop a consistent set of limited financial
reporting measurements that will be used to
measure the financial accountability of the
campuses.
The Legisiative Assembly and the State Audi-
tor's office should revise the audit process.

The State Board of Higher Education should
develop procedures that grant flexibility in the
use of resources as long as an institution
meets or exceeds expectations eslablished
by the board.

The State Board of Higher Education and
campuses should revise board and institution
policles and procedures to reflect the vision
of the roundlable.

Campuses should allocate funds for mainte-
nance of physical assets based on priorities
established by individual campuses.

Sustaining the Vision

1. There should be a mechanism eslablished for
sustaining the work of the roundtable through
an annual roundtable meeling.
The University System should take the initia-
tive in arranging roundtable meelings with
stale agencies and other organizations.
The University System should develop or
modify communication feedback systems to
obtain essential information for moniioring
and measuring progress on accountability
measures.
The State Board of Higher Education should
review the University System's current stra-
tegic plan (six-year plan) and redefine as
necessary to incorporate the recommenda-
tions of the roundtable.
The University System should provide an
annual performance and accountability report.
The State Board of Higher Education should
provide a status report on higher education in
the state to the Legislative Assembly.
The State Board of Higher Education and the
chancellor's office should develop and imple-
ment a plan for communicating the results
and recommendations of the roundtable.

The Higher Education Roundiable accepted the
task force reports at its April 2000 meeting in Rugby
and forwarded the recommendations (0 the Higher
Education Committee for its consideration,

Higher Education Roundtable
Recommendations Requiring
Legislative Action

The committee reviewed the recommendations in
the Higher Education Roundiable report which may
require legisiative action, The recommendalions were
in six areas-funding issues, information technology
infrastructure, reporting and audit issues, research,
sustaining the vision, and work force training.
Following are summaries of the recommendations:




Funding lesues Work Force Training
- » Modify and simplify the budget request and * Provide support for the work force training
- appropriation process (o provide campus delivery system.
budgetary flexibility, -
Modify funding practices to encourage and Constitutional Issues Related to Higher
reward mullicampus collaboration and the Education Roundtable Recommendations
meeling of the needs for students, businesses, The commiltee received information regarding
and industries. constitutional Issues relating to its study of higher
Assist in making teaching in the University  education funding and the history of changes in the
System attractive so campuses can employ and  appropriation of special funds. The committee learned
retain high-quality faculty, including providing  Section 6 of Article VIl of the Constitution of North
state-of-the-art equipment and technology. Dakota provides that the State Board of Higher
Remove strong oversight and move from a  Education has “full authority over the institutions under
means accounlability system fo an ends  ts control with the right, among its other powers, to
accountability system. prescribe, limit, or modify the courses offered at the
Provide lump sum base and siralegic appro-  several institutions.” Section 6 of Article VIIl further
yriations to the State Board of Higher Education  provides that the “said state board of higher education
and institutions. shall have the control of the expenditure of the funds
Remove all income that is in addition to the  belonging to, and allocated to such institutions and
slate general fund from the appropriation  also those appropriated by the legislature, for the insti-
process. tutions of higher education in this state; provided,
Continue to approve the construction of new however, {tiat funds appropriated by the legisiature
facilities and the major renovation of existing and specifically designated for any one or more of
facllities. such institutions, shall not be used for any other
Institution.”
Information Technology Infrastructure There have been no judicial decisions concerning
o View the development and operation of the the proposal to provide a lump sum or block grant
technology Infrastructure as a public utiity  appropriation to the State Board of Higher Education ...
thereby ensuring affordable broadband, high-  rather than individual institution appropriations.
speed Internet access Is avallable to all citizens However, legislation passed In 1965 which attempted &
in North Dakota. to authorize the construction of bulldings on college
campuses and leave it to the discretion of the State
Reporting and Audit issues Board of Higher Education to determine which facili-
* Reach agreement on financial and performance  ties and at which locations the bulldings were 1o be
accountability measures. conslructed was challenged and taken to the Supreme
* Revise the audit process. Court. The Supreme Court decision stated the State
Board of Higher Education Is not vested with legisla-
Research tive powers, and the Legislative Assembly may not
¢ Maximize research and development funding  delegate legislative powers to the State Board of
opportunities such as Experimental Program to  Higher Education. Supreme Court decisions indicate
Stimulate Competitive Research (EPSCoR) the Legislative Assembly may delegate certain
whereby funds are available to assist in  ragponsibilities to other governmental entities if there
research projects in North Dakota. are reasonably clear guidelines that provide adequate
standards and procedural safeguards. The Supreme
Sustaining the Vision Courl has also held that the Legislative Assembly
¢ Make a conscious effort to builld trusting  cannot refuse to fund a constitutionally mandated
relationships. function. Therefore, delegating to the State Board of
¢ Provide the legislative changes to allow for the  Higher Education the authority to determine which
conversion from a “long-range plan® to a “stra-  inslitutions are to receive appropriated funds cannot
tegic plan.” be used in @ manner that reeutlts in not funding one of
Assist the State Board of Higher Education in the constitutionally created institutions,
scheduling a joint session of the Legisliative in rogard to continuing appropriations and changes
Assembly during each legisiative session at i the appropriation of speciel funds, the committes .
which the board can provide a slatus report on leamed Section 12 of Article X of the Conslitution ,
higher education In North Dakota. requires ail public moneys to be deposited with the {.
State Treasurer and disbursed only pursuant to o \las
legisiative appropriation. As a general rula, conlinuing




appropriations have not been favored. A recent court
decision upheld a continuing appropriation and deler-
mined thal conlinuing appropriations do not violate
. Article X, Section 12 or unconstitutionally bind future
fegisiatures.

The Legislative Assembly does, however, have a
history of legislative review and appropriation of
special funds. Special fund appropriations have been
added for various agencies and institutions to provide
legislative control and oversight and to provide for a
more all-inclusive statement of agency costs and of
tola! stale appropriations. Federal funds were first
appropriated for the Depariment of Transportation and
the University of Norih Dakota Medical Center for the
1967-69 biennium. Federal funds received by the
Soclal Service Board and the Department of Public
Instruction were first appropriated for the 1975-77
blenniumn. The funds from the state tuition fund were
first appropriated for the 1979-81 biennium. The agri-
cultural commodity groups were removed from the
appropriation process in the 1993-95 biennium, and
for the 1997-99 biennium, higher education local funds
were appropriated for the first time. The 1999 Legisia-
tive Assembly provided an appropriation for three
“funding pools" to the North Dakota University System
which were to be allocated based on guidelines estab-
lished by the Legislative Assembly as contained in
1999 House Bill No, 1003.

Financial Accountability Measurements

To assist In the development of financial account-
ability measurements for the University System, a
subcommittee of the committes, the Financial
Accountability Measurements Subcommittee, was
formed that included some committee members, the
chairmen of the Legislative Audit and Fiscal Review
Committee and the Information Technology Commiit-
tee, and private seclor, higher education, and execu-
live Lranch raepresentatives. The development of
acceptable linancial accountability measurements was
determined o be the key to allowing the University
System the flexibility recommended in the Higher
Education Roundtable report.

The Financial Accountability Measurements
Subcommitiee reviewed information regarding higher
education measurement practices in other states and
leamed many states tie higher education account-
ability measurements to higher education goals, and
many accountability measurements are related to
student successes, access, and program reviews,
The subcommittee developed financial accountability
meaasurements, or annual performance indicators, for
the University System In the areas of financing and
financial management, facuity and staff excellence,
research and development, and financial and statutory
compliance. The performance indicailors were linked
(o the expeclations or performance standards for the
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University System included in the Higher Education
Roundtable report. The committee accepted the
recommended measurements that are discussed in
the recommendation section of this report.

North Dakota University System
Testimony Regarding the
Higher Education Roundtable Report

The commitiee received testimony from a repre-
sentative of the University System identifying the
following State Board of Higher Education policy
changes, slalutory changes, campus changes, and
changes to the higher education funding methodology

to implement the roundtable recommendations:

State Board of Higher Education policy changes:
Review inslitution missions to add special
emphasis on technical education and work
force development, entrepreneurship programs,
and partnerships with tribes and opportunities
for American Indians.

* Revise salary policies to encourage salary
increases and other incentives based on
outcomes,

* Update purchasing policies to permit greater
fAexibility,

* Review patent and copyright policies to
encourage high-potential research,

* Review policies to streamline the program
approval, termination, evaluation, and student
proficlency processes, eliminate unnecessary
reporting, provide instiiutions with greater flexi-
bility to meet changing demands, and shift the
focus to a results-based or outcomes-based
accountabllity system.

* Review tuition policles to enhance ways lo
attract students.

Statutory changes;

* Recognize the University System as a unified
system of higher education.

*« Amend statutes relating to the powers of the
State Board of Higher Education and institution
missions to support a responsive, fexible,
entrepreneurial, and accountable University
System,

* Amend statutes relating to budget requests to
eliminate excessive detail relating to the Univer-
sity System.

* Provide for lump sum appropriations to the
State Board of Higher Education or to Univer-
sity System instilutions, or both, Amend stat-
ules to provide that tuition and other institution
revenue are not specifically appropriated but
are subject to a continuing appropriation and
may be spent as approved by the State Board
of Higher Education and to permit institutions to
carry over funds from one blennium to the next,




Amend statutes relating to the higher education
system review and the six-year plan lo provide
for annual roundtable meetings, strategic plan-
ning, and a review involving both public and
~ private seclor leaders.

* Amend statutes relating to “fiscal irregularities”
and appropriation measures lo remove addi-
tional reporting requirements and restrictions on
performance-based compensation or other
incentives.

v Amend statutes relating to patents and copy-
rights to encourage more high-potential
research.

* Amend statutes relating to buildings and capital
improvements financed with private funds to
clarify when the State Board of Higher Educa-
tion may authorize improvements or renova-
tions without Budget Section approval.

The committee learned the college and university
presidents who were members of the roundtable
provided suggestions o the University System on
steps to be taken at the campus level to implement
the roundtable recommendations. The State Board of
Higher Education endorsed the Higher Education
Roundtable report and has sel nine objectives for its
implementation. One of the objectives is to combine
the University System's strategic plan and the Higher
Education Roundtable report. The University System
included in its 2001-03 biennlum needs-based budget
request two special funding pools—a public agenda
and collaborative initiatives pool and an institutional
innovation pool. The public agenda and collaborative
initiatives pool would be allocated to fund initiatives
and reward collaboration that reflects the theme of the
roundiable report. The institutional innovation pool
would be allocated to campuses to provide seed
money for the implementation of the roundtable
recommendations.

The committee learned the current higher educa-
tion funding formula model was developed by the
University System in collaboration with the Office of
Management and Budget and the Legislative Council
in the 19608 and was refined through a legislative
study during the 1983-84 interim, The funding model
is in large part driven by the number of traditional
students enrolled and does not account for nontradi-
tional enroliments such as on-ine students or for the
high-fixed cost of operations at some of the
campuses. During recent bienniums, funding has
been on an incremental basis with the formula calcu-
lations made but not used in determining budget
requests.

The committee learned a new funding model could
be developed consisting of three components--base
F funding, initistive funding, and asset funding. The

 base funding would be funding used to sustain the
academic mission of an institulion and coukd be

provided as a lump sum appropriation lo the

campuses or the Slate Board of Higher Education. ..
The level of funding would be based on extern .
Benchmark comparisonsg .4

benchmark comparisons.
would replace the cument per student cost compari-
sons made within the system as those comparisons
tend to compare institutions with different missions
and costs. The initiative funding would be funis allo-
cated by either he Legislative Assembly or the State
Board of Higher Education to support the priorities of
the Higher Education Roundtable. The asset funding
would be funding for the renewal and replacement of
physical plant assets.

Statewide Information Technology Network

The committee received information from a repre-
sentative of the Information Technology Depariment
regarding the status of the statewide information tech-
nology network. The commitiee learned the Informa-
tion Technology Department issued a request for
proposals (RFP) for the statewide information tech-
nology network in March 2000, The RFP was
comprised of four parts—transport and local access,
customer premises equipment, Internet access, and
video bridging and scheduling. The department will
award contracts for each portion of the RFP. The
implementation of the transport and local access

portion that involves connecting 194 cities and 552
physical locations across the state was separated into )
two phases. The first phase of the implementation Ry

expected to be completed by December 2000 involves
64 cities and 218 physical locations and is anticipated
to cost approximately $3 million., The information
Technology Department has financed $2 million of the
anticipated cost with a three-year loan that will be
repaid during the 2001-03 and 2003-05 blenniums
using funds received from agency billings, and the
remaining $1 miltion will be paid by using funds
collected from 1999-2001 bienrnium agency billings,
The second phase of the implementation which
connects the remaining locations will be completed
during the 2001-03 biennium. The 2001-03 biennium
statewide information technology budgel request,
which includes implementation and reoccurring trans-
port and local access costs, is approximately
$21 million and is primarily funded from the general
fund with a possibiiity of receiving an e-rate credit of
$3.5 million. The budget may be recommended in
various agensy budgets including the Information
Technology Department, the University System, and
the Department of Public Instruction,

University System's
Strategic Plan 1998-2004

The University System completed a strategic plan \.
for the six-year period 1096-2004 in accordance with NP




NDCC Section 15-10-14.2. The purpose of the plan
was (o continue the process of developing a public
agenda for higher education in North Dakota and

¥ arliculate the proposed vision, mission, goals, and

funding needs for the University System to the year

2004. The plan delailed the foilowing seven goals of

the Untverslty System:
Education excellence - To strive for excel-
lence and improve quality leaming for
students which ensures knowledge and
competency in their chosen discipline and
emphasizes strong communications skills,
analylical thinking, use of technology, and
interpersonal skills,

. Technology and access - To emphasize
enhanced use of technology to improve
access to programs and services and as a
regular component for instructional services
and research.

. Relevant programs - To align programs and
services with student Interests and with
curent and future needs of business,
communities, and the state, including cultural,
social, and cltizenry components.

. Leadership in research - To provide leader-
ship in addressing the high-priority research
and development needs and opportunities of
the state,

. Learning environment - To provide an up-to-
date and innovative environment for students,
employees, and the public and an environ-
ment that supports learning, research, and
public service.

. Documented performance - To document the
performance and effectiveness of the Univer.
sity System.

. Collaboration - To improve educational oppor-
tunities and services among the campuses,
kindergarten through grade 12, and other
entities through cooperation and
collaboration,

Pursuant to NDCC Section 15-10-14.2, the
committee met with the Governor to receive a report
ﬁomamprmnuﬁwdﬁnswtoewddmgh«
Education regarding the progress toward meeting the
goals and objectives in the University System's sira-
tegic plan. The report provided information regarding
University System and individual campus successes
loward the implementation of the gosals specifically
identified in the University Syatem's strategic plan.
The commities lesrned the seven initial goels identi-
fied in the University System's sirategic plan were
expanded into 23 University System and 313 indi-
vidusl campus strategies which were reviewed and
appnmd by the State Board of Higher Education and

inciude specific measurements, indicators, and

Committes Recommendations
The committee accepied the Higher Education
Roundiable May 2000 report and the recommenda-
tions of the Financial Accountability Measurements
Subcommittee, and recommends the following bills:

* Senate Bil No. 2037 to provide a continuing
appropriation for all funds in higher education
institutions’ special revenue funds including
tuition and to allow institutions o carry over at
the end of the biennium unspent general fund
appropriations.

Senate Bill No. 2038 relating to the require-
ments of the University Syslem's budget
request and appropriation. The budgel request
for the University System would include budget
estimates for block grants for a base-funding
component and for an Initiative-funding compo-
nent for specific strategles or Initiatives and a
budget estimate for an asset-funding compo-
nent for renewal and replacement of physical
plant assets at the inslitutions of higher educa-
tion. The appropriation for the University
System would include block granis to the State
Board of Higher Education for a base-funding
appropriation and for an initiative-funding
appropriation for specific sirategies or initiatives
and an appropriation for asset funding for
renewal and replacement of physical plant
assets,

Senate Bill No. 2039 to allow the State Board of
Higher Education to authorize campus improve-
ments and building maintenance projects that
are financed by donations, gifts, grants, and
bequests if the cost of the improvement or
maintenance is not more than $600,000. Buiid-
ings financed by donations, gifis, grants, and
bequests would continue o require Budget
Section approval.

Senate Bill No. 2040 to allow the University
System to provide bonuses, cash incentive
awards, and temporary salary adjustments
without reporting the activity to the Office of
Management and Budget as a fiscal irregularity.
Senale Biil No. 2041 (o recognize the institu-
tions under the control of the State Board of
Higher Education as the North Dakota Univer-
sity System, and to require the University
System to develop a strategic plan which
defines University System goals and objectives
and to provide an annuagt performance and
accountabiiity report regarding performance
and progress toward the goals and objectives.
Senate Bill No, 2042 to amend and repesl stat-
utes relating to the powers of the State Board of
Higher Education and the duties and responsi-
bilities of institutions undur the control of the




State Board of Higher Education which are no
longer appropriate.

The committes recommends the financial and
nofinancial accountability measurements be reported
anhually at the University System level, the State
Board of Higher Education be responsible for
expanding and refining the measurements to evaluate
tho individual institutions of higher education, that
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trend information be presented for a 6- (0 10-year
period depending on the nature of the performance
indicator and the information presented, and that ther™

areas be audited as deemed necessary by the Legi |

lative Assembly.
Higher  education

financial  accountability
measurements: \

Expectations (Pcrrformam Standards)

Annual Performance Indicators

Financing and Financial Management

The Universty System develop a long-term pian for
inancing the higher education system that addresses any
(unding gap between cument resources and needs,
raflects & shared funding responsibility among the state,
siudents, private sector, donors, local govermments,
communities, and campuses and allows for the funding of
piant assel depreciation.

The University System ensure!

+ Base funding provided to individual institutions is
adequate and provides stable funding consistent with
the mission of the campus and is responsive to
changing priorities.

¢ Incentive funding pools meet the guidelines estab-
lished by the Legislative Assembly, the Higher Educa-
tion Roundtable recommendations, and State Board of

Higher Education priorities.
« Assetl funding provided to individual institutions Is

used In conjunction with other funds for capital
renewsl and addressing deferred maintenance.

« Funds appropriated by the Legislative Assembly for
the construction of new facllities and the major renova-
tion of existing facliities are used in & cosi-effective
mannar and within statulory building suthority lease
paymant limitations.

+ Institutions are funded on an equitable basis.

! The University System identify and maximize a¥ financial
1esources avaiisble to support the University System,
inchuding:

¢ Intemally generated revenue.

o Externally generated revenue,

A status report on higher education financing as compared
to the long-term Zaancing plan.

Base funding levels and uses including trends in base
funding.

Incentive funding information, including:

¢ Allocation, use of, and results of incentive funding.

¢ incentive funding as a percentage of the higher educa-
tion budget.

Value of institutionsl builidings, funds spent on renewal or

updates as compared to depreciation, and the status of

deferred maintenance including a comparison of the funds

appropriated for deferred maintenance to actual funds spent

on deferred maintenance.

Deferred maintenance ratio measures the size of the Univer-
sity System's outstanding maintenance as compared 1o its
expendable net assets:

Daferred Maintenance
Expendable Net Assets

Report on new construction and major renovation capital
projects for which specific appropriations are made,
including budget to actusl comperison, use of third-party
funding, and related deit.

Funding leveis of Institutions or other selected indicators as
compared to peer institutions.
The amount and trends of funding from all inanclal sources.

Operating income ratic measures how inflows from fees for
services provided coniribte to the University System's
oversll funding: :

Opearating Income
Educational and Genersl Expenses

Contributed income ratio measures how exiemally gener-
sied resources other than debt contribute to the University

System's oversll funding:
Contributed Income
Educativnal and General Expenses
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Dett issued to support University System operations.

¢ Tuition and fees.

The University System use moneys appropriated from the
general fund and other income, including tuition in a cost-
affective manner in meeting the recommendations identl-
fled in the Higher Education Roundtable report including
the following areas:

*  Funding for core education services.

¢  Funding for educational support services.

¢ Funding for general support services.

* Investment in squipment and technology.

The University Sysiem be financially sound and viable,

State general fund appropristion levels and trends as
cunpamdba\anguhhsuluooormnyandlowsum
general fund appropriations.

Trend report on per capita and per student appropriations for
higher education.

The amount of debt incurred and supporied in relation to
limitation requirements.

Debt coverage ratio demonstrates the portion of nel income
available to meet the debt burden should economic condi-

tions change:

" Annual Petiormance Indicators 1

Debt Service

Affordabikity index detailing:

* Tuition and fees on a per student basis and tolal cost of
attendance compared to peer institutions.

¢ Tuition and fees as a percentage of median North
Dakota household income.

* Student affordability considering financial aid.

Trend reports on the distribution of expenditures by function.

Educalional core services ratic provides information
regarding the portion of total funds being used for
instruction, research, and public service:

Educational Core Services Expences
Educational and General Income (all funding excluding
caphal and debt service amounts)

Educational support services ratio provides Information
regarding the portion of total funds being used for academic

support and student services:

Educational Support Expenses
Educational and General Income (all funding excluding
capital and debt service amounts)

General support ratio provides ‘nformsiion regarding the
portion of total funds being used for institutional support,
operations, and maintenance of physical plant:

Generet Support
Educational and General income (all funding excluding
capial and dett service amounts)

Equipment expenditure ratio provides Information regarding
the portion of equipment inventory replaced:
eplacement
Equipment inventory Value

Financial ratios and other financial information which would

indicate:

¢ Viability ratio messures the nbﬂny of expendauo net
assels to cover debt.

. Pﬁmwmrﬁomusummoubﬂnytooonmto
operate without additional net assats.

* Retum on net assets rati> messures the changes in net
assete.

¢ Net income ratio measures surpiuses or deficiencies.

¢ Debt, assaio, snd end of-year fund balances. A
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L
nual Performance Indicators

maer

Tho Unwmlty Syslem shouid strive for a quality-focused, | Faculty and staff irend information, including:
productive, and rewarded facuity and stafl, * Ratio of faculty and staff to students,
¢+ Faculty and staff tumover rates and major reasons.

¢ Faculty and staff ssiary levels, including annusl average
salary increases and comparisons with puer institutions.

Research and Deveiopment

The University System should focus resesrch and devel- | Research and development eforts trend information,

opment on the economic and social needs of North | including:

Hoakola, increase public-private North Dakota research | ¢ Total funding received for research, including federal,
and development parinerships, and reward faculty for atate, local, and privale sources.

research and development efforts, * Revenue generated or additional funding eamed by

research and development projects.

Research expenditwre ratio measures the amount of
research expendilures per faculty FTE:
Research |

Faculty FTE

Financlal and Statutory Complianse
h The University System comply with relaled stale iaws and | Annual audit report, with an unqualified opinion, that identi-

generally accepted accounling principles. fles suggested material areas of improvement (o the Univer-
sity System's financial operations.

The State Auditor's office use performance audit stan- Blennlal audit report reflecting:

dards reporied in biennlal audits that: Budgel to actual appropriation statements.

* Represent a balanced approach Identifying appro- | « Appropriate financlal noteworthy accomplishments and
priale financial noteworthy accomplishments and successes,
succesges, *  Areduction in material areas of statulory noncompliance,

* Address University System compliance with legislative | « University System compliance with suggested significant

intent. areas of Improvement. '
* Concentrata on high-risk areas of institutional o

Higher education nonfinancial accountability measurements:

Expectations (Performance Standards) Annual Performance Indicators
Economic¢ Development Connection
The University Sysiem:
¢ Respond {0 the current w.rk (orce needs of employers. | Trends in the number and percen' of businesses and H
employees in the region receiving training. (Ouplicate: see

siso Accessible System)

Levels of satisfaction with training events as reflected in

information systematically gathered from employers and

employees receiving training.

i ¢ Encourage entrepreneurship. Levels and trends in enroliment in entreprenaurship courses
and the number of graduates of entrepreneurship programs.

¢ Use the colleges snd universities as a direct source of | Level and trends in percentage of University System gradu-

economic development in all areas of the siate. ates obisining smployment sppropriate to their education in
state and out of state,

Levels and trends in partnerships and joint ventures between
Unlvmhy System institutions and the following entitics:
Business and industry,

Tribel coleges.

Private sector training providers.

Other Uriiversity System institutions.

@ \J
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_ Annual Performance dicston |

Ensure students receive s quality education which
prepares them {0 be readily smployable, technically
skiked, and personally successfut,

Ensure facully are respecied practitioners and
students of the fulure who estabiish ties between
leamer outcomes and workplace nneds.

Encourage institutions and faculty 1o constantly seek a
high-level of program excellence,

Flexible and Responsive System

The University System:

*« Encourage, suppoi,
innovation, and change.

and reward risk-taking,

+ Employ a customer or client focus, study and react to
present and future needs of leamers and business and
industry, and talior leaming experiences to the needs
of the leamer.

Accessible System

The University System:

o identiy end deliver education and ressarch services
throughout the stale in numerous ways from a variety

of providers,

Levels and trends in performance of students on nationaiy
recognized exams In their major flelds in comparison with
national sverages.

Levels and trends in licensure pass rates in comparison to

other states,

Levels and trends in alumni-reported satisfaction with prepa-

ration in:

*  Major.

¢ The acquisition of specific basic and higher-order skills,

* Level, currency, and relevance of computer tuchnology
knowledge and abllities in relation to expectations in the
marketplace,

Levels and trends in employer-reported satisfaction with
preparation of recently hired college graduates.

Maintenance of accreditation of programs and instiutions by
national and regional accrediting bodies and acquisition of
additional accreditation where appropriate,

Levels and trends in peer review process resulls for;
¢  QGrants.
* Publications.

Levels and trends in proportion of students achieving goals -
Institution meeting the defined needs/goals as expressed by
students.

Proportion of University System decisionmakers (deans and
higher levels) indicating whether “they can operate more
flexibly now than in the pasl.”

Totsl number and trends in ful-time, pari-time, degree-
seeking, and non-degree-seeking students being served.

Number and trends regarding individuals, organizations, and
agencies served through noncredit activities.

Leveis of satisfaction with responsiveness as reflected
through responses to evaluations and surveys of clients:
*  Graduates and program compieters,

Employers,

Business/program advisory councile,

Companies and employees receiving training.

Work force training boards.

Campus presidents’ advisory counciis,

Public school superintendents.

Economic deveiopment professionals.

Other client groups served,

Leveis and trenvis in the proportion of residents of the state
who are within a 45-minute drive of a location al which they
can receive educationsl programe from @ provider, including
providers from outside ¥he immediate region (and would sleo
h.;vo*a;:oou to academic and studert support services st
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¢ Support an eoxpanded cleni base which includes
students, business and industry, and all citizens of the
siste,

Sustaining the Vision

The University System esiablish a mechanism for
susiaining the work and implementing the recommenda-
tions from the Higher Education Roundtable report,

Tevels and rends [n"the number of enrolments in disiance
leaming coursis by in-siate and oul-of-siate residents,

Levels and trends in the number and proportion of envolk
menis in courses offered in nontraditionsl ways (i.e., place,
time, and format).

Levels and trends in rates of participation of

¢ Recent high school graduates; nontraditional students
(typically pant ime and oider than average).

* Individusis pursuing graduate degrees,

Trends in the number &':d percentage of businesses and
employees in the region/stale receiving training, (Duplicate:
see aiso Economic Development Connection)

The extent to which the recommendations of the 2000 round-
table are implemented and the performance as reflecied in
the accountability measurements is improved:

* An annual performance and accountability report directly
linked to the expectations developed by the roundtable is
developed and widely distributed,

An annuasl Higher Educalion Roundiable meeling(s) Is
hekd and accomplishes the purposes indicated in No. 1 of
Sustalning the Vision recommendation.

A status report on the state of the University System (s
presented to the Legisiative Assembly during each legis-
lative session,

The University System reports on communications
regarding the various recommendations of the
roundtable—-audiences reached, medie used, presenters
Involved, etc.

A checklist is maintained of action steps required and
progress attained In meeting the expectations and

accountabllity measurements agreed upon.

The committee anticipates the 2001 Legislative
Assembly Appropriations Commitlees will address the
state's support for the implementation of the statewide

information lechnology network, research and devel-
opment funding opportunities such as EPSCoR, and

the work force training delivery system.,




SB 2041 TESTIMONY

SENATE EDUCATION COMMITTEE
Presented by Dr. Richard Kunkel, Member
State Board of Higher Education
January 16, 2001

Good moming Mr. Chairman and members of the Senate Education Committee. For the record, I am
Richard Kunkel, member of the State Board of Higher Education. I am here today on behalf of the Board

to provide support for SB 2041,

There are two sections 1o the bill, Section | would place into statute the intent of the Legislature
regarding the North Dakota University System. It would state the intent is to have a “unified system
approach” by the college s and universities within the North Dakota University System in meeting the
educational, research, any service needs of the state and its citizens,

Prior to 1990, the colleges and universities functioned largely as separate and autonomous institutions
with limited collaboration in the development and use of administrative and academic delivery systems.
There was also limited collaboration among institutions regarding joint academic program offerings as
well as efforts to assure smooth transfer of students from one institution to another,

In a state with considerable geography hut limited resources, the potential for unnecessary duplication of
programs and services became a concern of citizens and of legislators. I served in the legislature at that
time and know first hand the concern for greater cooperation and efficiency within higher education. Asa
result, there was a growing desire among legislators to help create an environment which would
encourage the colleges and universities to move to a more collaborative and unified system of higher
education, The result was the action by the Board of Higher Education in 1990 which created the North
Dakota University System. The Board action provided for a chancellor as the chief operating officer of
the system. It also replaced the former commissioner (advisory) form of governance with a State Board
of Higher Education which has policy-making authority and responsibility for the public higher education
institutions in the state, Subsequent Legislatures passed resolutions encouraging the board to continue

moving in this direction.

Favorable action on the legislation you have before you would be beneficial to the State Board of Higher
Education. In addition to formally establishing public policy, the legislation would publicly express
legislative intent; to continue the transition to a true unified system of higher education in North Dakota.
This expectation is also expressed in the Executive Summary of the Higher Education Roundtable which
states: “Their broad expectation is the NDUS (as a system, not as a collection of campuses) become the
prototype land-grant institution of the twenty-first century.” The expectation expressed by the members
of the roundtable is fully in line with iz 1990 action and subsequent resolutions passed by the Legislature

encouraging the board to move in this direction.

Section 2 of this bill would implement two key recommendations of the Higher Education Roundtable
and which the Board of Higher Education also fully supports. The two recommendacions are:

1. “The SBHE review the University System’s current strategic plan (six-year plan) and refine as
necessary to incorporate the recommendations contsined in this report. It is also recommended the
necessary legislative changes be made to allow and encourage a conversion from a “long-range
plan” (six-year plan) to a “strategic plan," with an on-going strategic planning process, so as to be
consistent with the recommendations in this report: i.c., flexible, responsive, entreprencurial, etc.”




“The University System provide an annual performance and accountability report regarding overall
performance and progress foward the goals outlined in the system’s stratepic plan and the
accountability measures resulting from the roundtable meetings. The report would also include
progress by other agencies and organizations identified as having overlapping agendas and in
relution to agreements reached on outcomes and time lines,"

'The Board of Higher Education fully support both of these recomimendations and the provisions in
$B32041 to implement them. The board is already well underway in converting these recommendations
into action, For example, the board requested and the University System Office has already completed, a
report which compares the current six-year plan goals and recommendations with the cornerstones and

recommendations of the Higher Education Roundtable. A copy of that report is attached to my testimony.

This report provides an outline for making the transition from a “long-range” planning model to a
“strategic planning” process and model. The strategic planning approach will allow the board and the
entire U versity System to be more responsive and proactive in meeting the rapidly changing needs and
opportunities facing North Dakota and the University System,

Another example of the board moving forward in implementing the recommendations in this area is
evidenced by the fact the board adopted the five Summary Recommendations for the State Board of
Higher Education (which were developed by the Roundtable and presented on Page 63 of the Roundtable
Report) as the Board Objectives for Fiscal Year-2001. A copy of the board objectives is attached to my
testimony. Also attached is a copy of the action plans the board has developed and adopted to implement
each of the objectives, The action plans provide details, including time lines, for the accomnpiishruent of

each board objective,

The individual colleges and universities have also been asked to align their campus strategic plans with
the six cornerstones developed by the roundtable and, in turn, with the strategic plan of the University
System. A copy of the campus plans which have been submitted to date are attached to my testimony.

Section 2 of this bill would also enact an important set of recommendations included in the Roundtable
Report regarding accountability. T... roundiable identified specific financial and non-financial
accountability measures for the Unive:uity System. A subcommittee of the Interim Higher Education
Committee was formed to further refine the financial accountability measures, A copy of the financial
and the non-financial accountability measures are included with my testimony. The roundtable
(paragraph two on Page 61 of the report) stated, “It is the intent these accountability measures, as agreed
upon, replace the accountability factors and expectations being developed independently by various

entities,”

As a board member trying to satisfy the many, varied, and the often conflicting, expectations of the
University System, I can tell you having one set of accountability measures which have been agreed upon
by the major stakeholders of higher education, will be "of great benefit." Placing thesc expectations in
statute (with the full understanding they will need to be updated to keep abreast of changing needs and
priorities) brings these expectations into clear focus, It also establishes public policy along with an
awareness of the agreed-upon expectations by the key stakeholders of higher education in North Dakota.

As recommended by the roundtable and in SB32041, the University System would welcome the
opportunity to provide an annual performance and accountability report regarding progress toward the
goals outlined in the University System's strategic plan including a report on the accountability measures

I believe the actions to date of the board und the entire University System clearly demanstrate our support
for the recommendations of the roundtable and the intent of SB2041. | want to publicly express the

()




appreciation of the board to the Interim Committeo on Higher Education and the 61 members of the
roundtable. Those involved dedicated a major portion of their time and talent over these past two years to
bring forth a very thoughtful plan for developing & University System in North Dakota for the 21"
century. Their effort is greatly appreciated.

That completes my testimony. | appreciate having the opportunity to appear before you and to encourage
your favorable consideration of SB2041, I would be pleased to respond to your questions. Chancellor
Isaak and his staff are also here to provide additional information or to respond to questions you might

have,
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December 2000 Accountability Measures

The Interim Higher Education Committee at their August 2000 meeting approved the
expectations, along with the financlal and non-financlal accountability measures (performance

indlcators) for the North Dakota Unlversity System.

The accountability measures would be reported annually by the North Dakota University System
office. The State Board of Higher Education Is responsible for expanding and refining the
accountabllity measures when appropriate to evaluate Individual institutions of highe! education.

I. Financlal Accountabllity Measures (performance Indicators):

1. A status report on higher education financing as compared to the long-term financing plan.

2. Base funding:
a. Luvels
b. Uses including trends In base funding.

a. Allocation

b. Use of

¢. Resuits of incentive funding

d. Incentive funding as a percentage of the higher education budget.

. . Incentive funding information including:

. Institutional capital assets:
. Value of institutional bulldings and infrastructure

. Funds spent on ranewal or updates

. Depreciation
Stetus of deferred maintetiai. . ' 1inq a comparison of the funde appropriated for deferred

maintenance to actual funds spant on deferred maintenance.

. Deferred maintenance ratlo measures the size of the University System's outstanding
maintenance as compared to its expendable net assets:

Deferred Maintenance
Expendable Net Assets

. Raport on new construction and major renovation capital projects for which specific

appropriations are made, including:
a, Budget to actual comparison

b. Use of third-party funding

¢. Related Debt,

‘;a MORE INFORMATION CONTACT:

Larry A. Isaak, Chanceklor

(701) 328-2963 Larry_Issak@Qndus.nodak.edu
www.ndus.nodak.edu Section 4 ~ Page 3




- Accountability Measures Cont.

7. Punding Levels Compared to Peer Institutions:
a. Of institutions
b. Other selected indicators.

8. The amount and trends of funding from all financial 3ources,

9. Operating income ratio measures how Inflows from fees for services provided contribute to the
University System's overall funding:

Educatlonal and General Expenses

10. Contributed Incoms ratln measures how externally generated resoutces other than debt

contribute to the University System’s overall funding:
t

Educational and General Expenses

11, State general fund:
a. Appropriation levels and trends
b. Changes in the Siate's economy
¢. Total state general fund appropriations.

12. Trend report on apprepriation for higher educatlon:

a. Per capita
b. Per studsnt.

. 13. The amount of debt:
a. Incurred
b. Supported In relation to limitation requirenients.

14. Debt coverage ratlo demonstrates the portion of net Income avallable to meet the debt burden
should economic conditions change:

Debt Service

16. Affordabllity index detaliling:
a. Tuition and fees on a per student basis
b. Total cost of attendance compared to peer institutions
¢. Tultion and fees as a percr stage of median North Dakota household income

d. Student affordability considering financial aid.
16. Trend reports on the distribution of expenditures by function,

17. Educational core services ratio provides Information regarding the portion of total funds being
used for instruction, research, and putlic service:

Educational and Ganeral Income (all funding excluding
capital and debt service amounts)

L

.r:on MORY INFORMATION CONTACT!
Larry A. Isask, Chancelor

(701) 328-2063 Lany_lsask@ndus.nodek.edu
www.ndus.nodak.edu Section 4 - Page 3.1




Accountability Measures Cont.

18. Educational support services ratio provides information regarding the portion of total funds
being used for academic support and student services:

Educational and General Income (all funding excluding
capltal and debt service amounts)

19. General support ratio provides information regarding the portion of total funds being used for
Institutional support , operations, and maintenance of physical plant:

EJucational and General Income (all funding excluding
capital and debt service amounts)

20. Equipment expenditure ratio provides information regarding the portion of equipment inventory
replaced:

L) (211 1
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21, Viability ratlo measures the abllity of expendabie riet assets to cover debt:

Long-Term Debt

22, Primary reserve ratlo measures the ability to continue to operate without additional net assets:

Expendable Net Assets

Total Expenses
23. Return on net assets ratio measures the changes In net asssts:
Total Net Assets

24, Net Income ratio measures surpluses or deficiencies:
e sset

Total Unrestricted Income

25. Other financial information including:
a. Debt

b. Assets
¢. End-of-Year fund balances.

28. Faculty and staff trend information, including:
a. Ratlo of faculty and staff fo students
b. Faculty and stafi turnover rates and major reasons
c. Faculty and staff salary ievels, annual average salary increases, and comparisons with peer

institutions.

27. Research and development efforts trend information, including:
a. Total funding recelved for research, inciuding federal, state, local, and private sources

b. Revenue generated or additional funding earned by research and development projects.

'OR MORE INFORMATION CONTAQT!

Larry A, Isaak, Chancelior
(701) 328-2063 Lanry_Issak@ndus.nodek.edu
www.ndus.nodak.edu Section 4 - Page 3.2




Accountability Measures Cont.
. 28, Research expenditure ratio measures the amount of research expenditures per facully FTE: .
Facuity FTE

29, Annual audit report, with an unqualified oplnion, that Identifias suggested material areas of
improvement to the University System's financial operations,

30. Blennlal audit report reflecting:

a. Budget to actual appropriation statements.,

b, Appropriate financial noteworthy accomplishments and successes.

c. Areduction in material areas of statutory noncompliance.

d. University System compliance with suggested significant areas of improvement.

il. Non-Financial Accountability Measures (Performance Indicators):

Trends in the nirriber and percent of businesses and employaes in the reglon recelving training.
(Duplicate: see also Accessibla System)

Levels of satisfaction with training events as reflected In information systematically gathered from
employees recelving tralning.

Levels and trends in enroliment in entrepreneurship courses and the number of graduates of
entrepreneurship programs.

. Levels and trends In percentage of Unlversity System graduates obtaining employment appropriate .

to thelr education in state and out of state.

Levels and trends in parinershins and joint ventures between University System Institutions and

the following entities:

a. Business and industry

b. Triba! Colinges

c. Private sector training providers

d. Other University System Institutions.

Levels and trends in performance of students on natlonally recognized exams in their major flelds
in comparison with natlonal averages.

Lavels and trends in licensure pass rates in comparison to other states.

Levels and trends in alumni-reported satisfaction with preparation in:

a. Major
b. The acquisition of speacific basic and higher-order skills
¢. Level, currency, and relevance of computer technology knowledge and abilities in relation to

n1pectations in the marketplace.
Levels and trends in employer-reported satisfaction with preparation of recently hired college

graduates.

FOR MORE INFORMATION CONTACT:

Larry

A, lsaak, Chancellor

(701) 328-2963 Lerry_Isask@ndus.nodak.edu
www.ndus.nodak.edu Section 4 - Page 3.3



. Accountabllity Measures Cont.

‘ 10, Maintenance of accreditation of programs and institutions by national and reglonal accrediting
bodles and acquisition of additional accreditation where appropriate.

11. Levels and trends In peer review process results for:

a. Grants
b. Pubiications.

12. Levels and trends in proportion of students achleving goals-institution meeting the defined
needs/goals as expressed by students.

13. Proportion of University System decislionmakers (deans and higher levels) indication whether “they
can operate more flexibly now than in the past.”

14, Total number and trends In full-time, part-time, degree-seeking, and non-degree seeking students
being served.

16. Number and trends regarding Individuals, organizations, and agencies served through noncredit
activitles,

16. Lavels of satistaction with responsiveness as reflected through responses to evaluations and

surveys of cllents:
. Graduates and program completers
. Employers
. Business/program advisory counclls
. Companles and employees recelving training
. Work force training boards
. Campus prasidents' advisory councils
. Public school superintendents
. Economic development professionals
I, Other client groups served.

17. Levels of satisfaction and reasons for noncompletion as refiected in a noncompletors survey.

18. Levels and trends in the proportion of residents of the state who are within a 46-minute drive of a
locatlon at which they can receive educational programs from a provider, including providers from
outside the immediate region (and would also have access to academic and student support

services at the site).

19. Levels and trends In the number of enrollments In distance learning courses by in-state and out-of-
state residents.

20, Levels and trends in the number and proportion of enroliments in courses offered in nontraditional
ways (l.e., place, time, and format).

21. Levels and trends in rates of participation of.
a. Recent high school graduates: nontraditional students (typically part time and older than

average)
b. Individuals pursuing graduate degrees.

OR MORE INFORMATION CONTACT:
Larry A. Isaak, Chancelior

(701) 328-2063 Larry_Isask@ndus.nodak.edu
www.ndus.nodak.edu Section 4 - Page 3.4




Accountabllity Measures Cont. -
. 22, Trends in the number und percentage of businesses and employees in the region/state receiving .

training. (Duplicate: see also Economic Development Connection)

23, The extent to which the recommendations of the 2000 roundtable are implemented and the
performance as reflected in the accountabllity measurements Is improved:
a. An annual performance and accountability report directly linked to the expectations develcped
by the roundtable is developed and widely distributed.
b. An annual Higher Education Roundtable meeting(s) Is held and accomplishes the purposes
Indicated in No. 1, of Sustaining the Vision reconimer.dation.
c. A status report on the state of the University System is presented to the Legislative Assembly

during each legislative session,
d. The University System reports on communications regarding the various recommendations of

the roundtable-audiences reached, medla used, presenter involved, etc.
8. A chacklist Is maintained of action steps requlrud and progress attained in meeting the

expectations and accountabllity measurements agreed upon,

&l MORE INFORMATION CONTACT: e

" Larry A. Isaak, Chancellor
N (701) 328-2863 Larry_isaak@ndus.nodak.edu
www.ndus.nodak.edu Section 4 - Page 3.5
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State Board of Higher Education Objectives

July 19, 2000 - June 30, 2001
From SBHE Retreat, July 19, 2000

Propose and gain consensus with the logislative and executive branches on University
System level fiscal and performance accountability mechanisms which will allow the North
Dakota University Systern to implement the full recommendations of the Roundtable; and to
develop financial and performance accountability measures and mechanisms for campus
reporting to the Board of Higher Education.

Review and change policies and procedures that are barriers to empowering campus
Presidents providing them with flexibility and accountability allowing them to implement the
full recommendations of the Roundtable report,

Develop and recommend to tlie executive and legislative branches a proposed long-term
financing plan for the North Dakota University System.

Develop and recommend to the executive and legislative branches a proposed resource
allocation mechanism,

Develop a University System which has intellectual capacity and programs aligned with the
needs of the State, Convene, with ED&F, a 2-day Research and Development summit by the
end of 2000 which (1) showcases the research being done in the North Dakota University
System, (2) reinforces the value research and development to economic growth, and (3)
encourages entrepreneurial behavior and the use of the principles of entrepreneurship to
create new businesses in the State,

Develop a report on the current status of North Dakota University System distance education
capabilities and develop a plan for increasing access to educational opportunities throughout
the State through distance education, collaboration, and relationships with the private and
tribal colleges, to better serve students and others.

Develop a plan to: implement the recommendations of the Higher Education Roundtable on
sustaining the vision; reconvene the Roundtable on an annual basis to gain new input from
stakeholders and to report on progress; and communicate successes and achievements.

Work towards attainment of the 2001-03 needs based budget and legislative agerida for the
North Dakota University System,

Conduct a self-assessment of Board performance on meeting the objectives stated above
before July 20, 2001.




Action Plan for Board Objective #1-a;
University System Level

Financial Accountability Mechanisms
September 22, 2000

Board Objective: Propose and gain consensus with the legislative and executive branches on |
University System level fiscal and performance accountability mechanisms which wiil allow  §
the NDUS to implement the full recoinmendations of the Roundtable; and to develop financial
and perfurmance accountability measures and mechanisma for campus reporting to the Doard

of Higher Education,
Liafson: State Board of Higher Education

Proposed Steps:
Subcommittee of the Roundtable (chaired by Senator Nething) meets to develop draft

financial accountability measures, Continue to provide updates to the subcommitiee as they
meet,

Interim Higher Education meets to refine and adopt measures developed by subcommittee,

Review proposed action plan with Cabinet, Revise as necessary,

Form a small working group composed of the following functional areas; budget and grants
and contracts (Sharon Berning-MiSU), controller (Gary Wawers-NDSU), HECN (Mick
Pytlik-NDUS), VP for Finance (Bob Gallager-UND) and NDUS Office staff (Lanra
Glatt/Cathy McDonald), and representatives from OMB and Legislative Council for project

oversight.

Review proposed action plan with Board President and Vice President. Revise as necessary,

Review proposed action plan with Board, Revise as necessary,

Evaluate current information systems and other data sources to determine what information
is currently available and ensure consistency of data. Determine wha: additional information
needs to be gathered to meet reporting requirements. (Review with Administrative Affairs

Council)

Establish benchmarks, reporting mechanisms and timelines for measures where data is
currently available, and ensure reliability and validity of data, Develop format and written
instructions for collection of data. (Review with Administrative Affairs Council and Cabinet)

Develop definitions, guidelines and systems for gathering additional data, Establish
timelines for implementation of remaining measures. (Review with Administrative Affairs
Council and Cabinet with status report presented i the Board)




10. Determine if similar financial accourtability benchmark data is wanted from peer
comparator institutions and if so, develop data gathering processes for pertinent information
for internal use. (Review with Administrative Affairs Council and Cabinet)

Continue to work with Interim Higher Education Committee or Legislative Assembly on
determining which measures will require an audit process. Work with the State Auditor’s

Office on the audit process.

Simultaneously seek approval to eliminate other current standardized reports from the
Legislative Council, Budget Section or other committee or agency (e.g. Capital
Improvement and Local Fund reports),

. Develop and distribute an annual written report, including narrative explanations, on each
measure according to implementation timelines. The report would be distributed on
intervals as defined by the Legislative Assembly to:

Members, Legisiative Assembly

Members, State Board of Higher Education
Govemor's Office

Office of Management and Budget

State Auditor’s Office

Campuses-Presidents and VP for Finance

Proposed Timelines: Target Date

Roundtable subcommittee meets to draft measures ..., RO July 11, 2000
Interim HE Committee considers draft measures .......cvimiionieiinnnmmon August 10, 2000
Review proposed action plan with Cabinet. Revise as necessary August 1, 2000
Create WOrking group ...uumsmuimammimeanemmmneanen e August 2000
Review proposed action plan with Board Pres and VP Revise as necessary... August 15, 2000 §
Review proposed action plan with SBHE ..., , September 22, 2000
Evaluate current information systems ..., v October 2000 §
Establish benchmarks/format and written instructions e s aennne DEcember 2000
Define Additional Information feeds.......cciiiminiinnnnninn i nnaase, February 2001
10 Define peer benchmark data...........ooons Summer 2001
11, Define audit process. .....uiiminniiiine e e Summer 2001
12, Eliminate current reporting e PP s e Simultaneously
13, Distribute first annual rEPOrt ... iinnnoneneen . By December 31, 2001

N

090 3o

Resource Issues:
Determine resources needed, if any, for additional staffing, data collection and consulting time,

Present plan to Board for approval




_ Action Plan Board Objective 1-b:
Performance Accountability Measures

and Performance Accountability Mechanisms
September 22, 2000

Board Objective: Propose and gain consensus with the legislative and executive branches on
University leve] fiscal and performance accountability mechanisms which will allow the North
Dakota University System to implement the full recommendations of the Roundtable; and to
develop financial and performance accountability measures and mechanisms for campus
reporting to the Board of Higher Education.

Liaison; State Board of Higher Education

This draft action plan focuses on non-financial accountability and does so at two levels - campus
level and Board level:

Campus level accountability to the Board -- which will require:
1. Non-financial accountability measures for each campus for reporting to the Board; and
2. Mechanisms for obtaining non-financial accountability data for each campus for

reporting to the Board,

Board (System) level accountability to the executive and legislative branches -- which will
require: Mechanisms for obtaining the non-financial accountability data. (The University
System level accountability measures have been identified and are outlined on Pages 67-70

in the Roundtable Report).

Proposed Steps:

1. Explore having the Data Warehouse Committee serve as the workgroup on non-financial
accountability and supplement as necessary to address the accountability measures called for
in the Roundtable Report and the mechanisms available and necessary to obtain the

accountability data,

. Campus level. Chancellor's Cabinet review system level accountability measures identified
in the Roundtable Report and determine if additional accountability measures are needed in
reporting to the Board. Distinguish between accountability measures common to ail
campuses from those uniquée to individual campuses.

. Board reviews, revises, and approves action plan,

Campus level. 1dentify, develop, und/or recommend mechanisms for obtaining non-financial
accountability data for each campus for reporting to the Board.

System level, 1dentify, develop, and/or recommend mechanisms for obtaining the non-
financial accountability data specified in the Roundtable Report (Pages 67-70), for University




System level accountability measures and for reporting to the Executive and Legxslauve
- branches. .

. Both levels. Identify and recommend reports and processes which can be eliminated as a
result of the adoption of the new accountability measures and mechanisms.

. Potential Resources and Information Sources include:

Data Warehouse
HECN (Higher Education Computer Network)
FINDET (Follow-up Information on North Dakota Education and Training)

SPARC (Student Progress and Achievement Research Cooperative)
Campus institutional research offices
WFTR System accountability measures

Proposed Timelines: Target Date
Review proposed action plan with Cabinet. Revise as necessary August 1, 2000
Meet with OMB to link action plan to North Dakota Delivers Report ........... August 11, 2000
Explore having Data Warehouse Committee serve as the workgroup
for the non-financial accountability measures and mechanisms August 14, 2000
Review success indicators in North Dakota Delivers Report with Data
Warehonse Committee to determine the availability of historical data on
success indicators to be provided to OMB. .....c.vinniinionmni e August 14, 2000
Review proposed action plan with Board Pres. and VP, Revxse as necessary August 15, 2000
Consult with Dennis Jones on proposed action plan ... won August 17, 2000
If Data Warehouse Committee is not able to take on the task, form :
a work group comprised of the appropriate functional areas to do so September 7, 2000
Review progress with OMB regarding success indicators desired............ September 20, 2000
Board reviews, revises, and approves action plan., September 22, 2000
. Finalize and forward historical data on success indicators to OMB September 30, 2000
. Create timnlines for implementation of plan for years 1, 2, etc. ...vvviciinnns . To be determined
. Identification of bench marking data to be used and data sources ................ To be determined
. Progress report to Cabinet and Board........covnvee FETPTRPTORTN s TO be determined

Complete recommendations for establishing mechanisms for

systematically obtaining accountability measures and related data ........... .. To be determined
. Obtain Board approval of System and campus accountability measures...... To be determined
. Publish phase one of accountability report........cvniiiiiinn. By December 31, 2001

Resource Issues:
May require additional staff support.




Action Plan for Board Objective #2:

Removing Barriers
September 22, 2000

Board Objecve: Review and change olicie and proedures that are barriers to
empo wering campus presidents providing them with flexibility and accountability allowing
them to implement the full recommendations of the Roundtable report.

Liaison: State Board of Higher Education

Proposed Steps:
. Review action plan with cabinet. Revise as necessary.

. Review action plan with Board president and vice president. Revise as necessary.

. Review action plan with Board, Revise as necessary.

. Form a small working grovp including one or two presidents, one or two vice presidents and
NDUS staff (Pat Seaworth).

. Review policies and procedures and solicit recommendations from institution employces to
identify existing barriers that limit institution flexibility in implementing Roundtable

recommendations,

. Draft proposed policy and procedures amendments to eliminate barriers and delegate to
institutions necessary and approptiate authority permitting flexibility with accountability to
implement Roundtable recommendations.

. Review draft amenidments with cabinet. Revise as necessary.
Prepare final policy drafts and present to Board for Board action.

Prepare final NDUS procedures manual drafts and forward to chancellor.




Proposed Timelines:

SYRNOLMBELN -

o Forward procedures drafis to chancellor

Target Date

Review propesed action plan with cabinet .o August 1, 2000
August 10, 2000

Review proposed action plan with SBHE officers
Review proposed action plan with Board Pres and VP, Revise as necessary August 15, 2000

Form a small working group .......coeeereren e et et August 20, 2000
Report action plan to SBHE ........c.ceeuinns SRR PR September 22, 2000
Review policies and procedures .........ccnvioiinniniiiniienn e November 15, 2000
Draft proposed amendments ..........ciuininmiiomniemimson December 31, 2000
Review amendments with cabinet ..., Spring 2001

Present policy drafts to SBHE .........ccuvsimmnaiiininnn, TP PP Spring 2001
con . Summer 2001

Resource Issues:
None




A

Action Plan for Board Objective #3:
Developing Long-Term

Financing Plan for NDUS
September 22, 2000

Lisison: Board Member Korsmo

Proposed Steps:

Review proposed action plan with Cabinet. Revise as necessary.

Review proposed action plan with Board Member Korsmo. Revise as necessary.
Review proposed action plan with SBHE. Revise as necessary.

Survey and collect financing plans from other states.

Consult with Dennis Jones on plan components.

Qutline plan components, develop list of needed data and identify data sources. (Review
with Administrative Affairs Council and Cabinet)

Collect comparative data and compile results for; state support measures, tuition and fee,
other fund source support including private donations, private sector contributions and
community support and other data as identified in #6. (Review with Administrative Affairs

Councii)

Present data results to the Cabinet and Board. SBHE provide guidance on plan objectives or
expectations regarding state, student, campus and private support,

Based on Board direction, develop a draft plan with recommendations to address the gap
between current funding levels and the resources needed to fully meet the expectations
expressed in the Roundtable report and of the State. The plan will reflect shared funding
responsibility between: students, the state, the private sector, donors, local governments,
communities and the campuses. The plan will also make allowance for the need for
institutions to regularly fund plant asset depreciation from operating budgets. (Review with
Administrative Affairs Council and Cabinet)

10, Present draft plan to the SBHE for their consideration. Make necessary revisions.

11, Board meet with interim legislative committee to discuss draft plan.




Proposedlmelines: o

1.
2,
3,

14
5.
6.
1,
8.
9,

10.
11,
12,
13,
14,
15,

16,

Revise plan based on discussion with Roundizble Subcommittee.

. SBHE meet with interim legislative committee to finalize plan.

. SBHE distribute final plan to the following:

Legislative Assembly
Governor's Office
Office of Management and Budget
Campuses-President and Administrative Affairs Council

. SBHE schedule a biennial meeting to review the financing plan with a broad-based group

including representatives from the legislative and executive branches, private sector, and
campuses.

Target Date

Review proposed action plan with Cabinet. Revise as necessary August 1, 2000
Review proposed action plan with Board Member Korsmo ... v e August 2000
Survey other states.........ovvvineinisiins OO RO TPV

Consult with Dennis Jones........innisinin e v August 2000
Review proposed action plan with Board Pres and VP, Rewse as necessary August 15, 2000

Review proposed action plan with SBHE ..........coovininiiniiinnns s September 22, 2000
Outline plan and identify data sources .......oovcviiiniians e woennn September 2000
Collect and Compile Data........oienininiinine e 008 December 2000
Present data to SBHE and Cabinet ........ccvnnnaniininns e January 25, 2001
Develop draft plan ... s s JUNE 2001

Present draft plan to SBHE ......... OSSOSO where ......June 21, 2001
SBHE meet with interim legislative committee to ﬁnahze plan ... T .....Summer 2001

Revise plafi.......ioni. cronne TR «.Summer 200]
SBHE meet with mtenm legnslative committee to ﬁnahze plan .................... v Fall 2001

SBHE distribute final plan.......cunnimimin st s e By December 31, 2001
schedule biennial review of lan ....... . T deesreen wier, OCtober-even numbered years

Resource Issue:
Determine resources needed, if any, for additional staffing, data collection and consulting time,

Present plan to Board for approval,




Action Plan for Board Objective #4:

Developing A Resource Allocation Mechanism
September 22, 2000

Board Objective: Develop and recommend to the executive and legislative branches a
roposed resource allocation mechanism. _ :

Liaison: Board Budget and Finance Committee

Proposed Steps:
1. Review proposed action plan with the Cabinet. Revise ay necessary.

2, Review proposed action plan with Board President and Vice President. Revise as necessary.

3. Review proposed action plan with SBHE for developing a draft resource allocation
mechanism which includes three funding components: base, asset, and incentive, as
specified in the Roundtable report, Revise as necessary,

Document draft peer selection criteria developed to date by internal Administrative Affairs
Council working committee (Alice Brekke-UND, Dave Clark-BSC, Larry Eide-MiSU,
Cathy McDonald-NDUS, Celeste Kubasta-OMB and Laura Glatt-NDUS).

Review draft peer selection criteria with Dennis Jones and revise as necessary,

Broadly circulate draft and meet with Academic Affairs and Administrative Affairs
Councils to discuss, Revise draft as necessary and circulate revised draft for comment,

Present final draft selection criteria to the Cabinet for their review and approval. Revise as
necessary and circulate revised draft for comment,

Present peer comparator selection criteria to the BHE for their approval. (Will require a
special Board Meeting)

Work with Dennis Jones on generating list of peer comparators for each NDUS institution
that meet the pre-established criteria,

. In consultation with the Councils and Cabinet, refine the list of peer comparators identified
by Dennis Jones for each campus.

Circulate list of peer institutions to the campuses for their further review and input (every
campus will receive copies of the other campuses’ peer lists). Provide an organized process
for the campuses to petition the Board to change their identified draft peer comparator

institutions.




12,
13.

14,
15.

16.

17.
18,
19,

20.
21,

Proposed Timelines:

-
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SBHE finalize list of peer institutions,

Administrative Affairs Council Subcommittee develop draft resource allocation mechanism
which includes three funding components: base, asset and incentive,

Review draft resource allocation mechanism with Dennis Jones. Revise as necessary.

Review draft resource allocation mechanism with Administrative Affairs Council. Revise
as necessary and circulate revised draft,

Finalize draft resource allocation mechanism proposal and present to Cabinet for their
review, Revise as necessary and circulate revised draft.

Present draft resource allocation mechanism to the Board. Revise based on Board input.

Finalize Board draft resource allocation mechanism.

SBHE meet with interim legislative coinmittee to review the proposed resource allocation
mechanism and list of selected peer institutions.

Revise mechanism based on comments of the Roundtable Subcommittee,

SBHE meet with interim legislative committee to finalize the proposed resource allocation
mechanism,

Target Date
Review proposed action plan with Cabinet August 1, 2000 |
Review proposed action plan with SBHE September 22, 2000
Document peer selection Criteria ..o August 2000
Review criteria with Dentinis JOnes ..o wenn Aligust 2000
Review proposed action plan with Board Pres and VP, Revise as necessary . August 15, 2000
Circulate draft criteria for review to Councils........ovivicerns v ... September 2000
Present draft eriteria to Cabinet.....c..ocvevivinnans PR OO .. September 22, 2000
Presont draft criteria to SBHE ..o October 2000
Generate list of peer COMPAIALOrS ..o aai e, October 2000
Refine list of peer comparators........uvnnsn, e e October 2000
Circulate list of draft peer comparators to CAMPUSES..... s NOVEmber 2000
SBHE finalize list of peer coMparators .........inimnincannn December 2000
Develop draft resource allocation mechanism......cicvinninianiinnonn, venneenns September 2000
Review draft mechanism with Dennis Jones .........couammiimmninnn o September 2000

. Review draft mechanism with Administrative Affairs Council.........veninrinnna, QOctober 2000

) Pment mﬁ meChmism to C‘bmet R LN R N NI R T REY Y LRI E R YN SRR YY) OCtOber 2000
) Pmnt mﬂ mechmi’ to SB}m lll".l‘N”!ll“'lllll".l.l“.lllIl.ll!ll.ll.llll.l.‘lllllbllill December Zom




18, Finalize draft mechanism...........oo.ccmmmimnmnnsmcsnen.... January-March 2001
19. SBHE meet with interim legislative committee .......c..cccceeniinnrerinmnnneessrnnsnnnenn, April 2001
20. Revise mechanism ... ay 2001
21, Finalize and distribute .........c.ccviivinicnmmmnmmniesnmnonsmmssonsssmnss 4116 2001

Resource Issue:
Determine resources needed, if any, for additional staffing, data collection and consulting time.

Present plan to the Board for approval.




Action Plan for Board Objective #5:
Align the University System

- with the Needs of the State
September 22, 2000

Board Objective: Develop a University System which has intellectual ¢apacity and
programs aligned with the needs of the State. Convene, with ED&F, a 2-day Research and
Development summit by the end of 2000 which: (1) showcases the research being done in the
North Dakota University System, (2) reinforces the value of research and development to
economic growth, and (3) encourages entrepreneurial behavior and the use of the principles of

| entrepreneurship to create new businesses in the State.

Lialson: Bill Isaacson.

Proposed Steps: ,
1. The Board of Higher Education along with the Department of Economic Development

and Finance, select a date and develop an agenda for holding a two-day research and
development summit by the end of 2000,

Request campuses to develop plans, consistent with the respective campus missions, for
implementing the six Summary Recommendations assigned to the campuses by the
Roundtable and listed on Page 65 of the Roundtable Report.

. Campuses report to the Chancellor and the Board on progress toward implementing the
recommendations included in their respective plans,

. Develop a time schedule for offering educational courses on the topic of entrepreneurship .
at every institution within the University System,

. Commission an analysis of equipment and technology on the campuses in relation to that
being used in business and industry. Upon completion, develop a plan for ensuring
colleges/universities and faculty are provided with current and relevant equipment and
technology so students are able to make a smooth transition from the university

experience to the workplace,




B

2R T R e

Proposed Tlmeliner Target Date |

. Review proposed action plan with Cabinet. Revise as necessary ... August 1, 2000
2. Review proposed action plan with Board Pres and VP. Revise as necessary .. August 15, 2000
3. Consult with Dennis Jones on plan cCOMPonents........ccuincvscsmmmsiinisinn August 16, 2000
4, Develop agenda, participants, and audience for research summit .............. September 14, 2000
5. Review proposed action plan with the Board............onininiiiininnn September 22, 2000
6. Request campuses to develop plans for implementing Summary

Recommendations assigned to campuses (request, not due).........ocviuriannes September 29, 2000
7. Develop time schedule for providing courses on entrepreneurship by

all campuses ... TSRO Py TP June 2001
8. Campuses provide progress report to Cabinet and Board..........ccovvcsninminininninn June 2001 §
9. Commission and analysis of equipment and technology ..o July 2001
10. Develop a plan for assuring the use of current and relevant

equipment and techNOlOZY ... s January 2002

Resource Issues:
May require additional staff support.
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Action Plan for Board Objective #6:
Incroasing Access to Educational Opportunities

Throughotit the State
September 22, 2000

Board Objective: Develop a report on the current status of North Dakota University system
distance education capabilities and develop a plan for increasing access to educational

opportunities throughout the State through distance education, collaboration, and relationships
with the private and tribal colleges, to better serve students and others.

Liason: State Board of Higher Education

Proposed Steps:
Review proposed action plan with Cabinet, Revise as necessary,

2. Review proposed action plan with Board of Higher Education. Revise as necessary,
3. Contract for distance education coordinator provided by Board funded access initiative.

4, Inventory existing and planned distance education courses/programs.

5. Conduct a quick gap analysis to identify geographic and programmatic need areas in the
state.

6. Make arrangements for necessary courses to be in piace for a statewide AA degree by Fall,
2001,

7. Organize faculty development activities,

8. Negotiate hardware/software arrangements, if appropriate.

9,  Work with private and tribal colleges in North Dakota.

10. Identify existing off campus delivery locations with some support services in place.
11. Develop a plan for 45-mile access to services,

12, Support and help coordinate training and services related to implementation of the new state
network.

13. Use the Academic Affairs Council as the major advisory group for distance education plan
development but also work directly with:
* A distance education contact on each campus,
* The distance education demo project,
¢ The Enrollment Reporting Committee,




¢ Administrative Affairs Council,
* Admission, Registrars and Financial Aid offices on each campus,

v Statewide Associate Degree planning group.

* Four Year business and information systems degree planning group.
v [VN.

v State IT officials,

» Student Affairs Council and Public Affairs Council.

. Develop further specifications for AIS system changes to make multi-campus enrollments
student friendly.

. Help campuses coordinate system and program developments with NCA.

16. Present draft plans to Cabinet and Board for consideration, Make necessary revisions,

. Meet with interim legislative committee to discuss statewide access plan draft,

. Revise plan based on Roundtable recommendations,

. Obtain SBHE plan approval.

. Develop and implement a process to update the plan,

! Proposed Timelines Target Date
: 1. Review proposed action plan with Cabinet. Revise as necessary ... August 1, 2000
‘, 2, Finalize distance education course inventory and course ..o August 15, 2000
development plan
. 3. Review propused action plan with Board Pres & VP. Revise as necessary ... August 15, 2000
g 4. Review proposed action plan with SBHE......cccivmiimiuinmnin v September 22, 2000
5. Identify campus distance education Contacts........uuouninciinanaan November 1, 2000
‘f 6. Provide results of geographic and programmatic gap analysis ............ annn December [, 2000
7. Conduct major statewide access planning meeting ........vimeisnnninnn, December 15, 2000
8. Propose plan for statewide AA degree start-up by .o December 31, 2000

and information s stems

August 2001

9. Announce statewide AA degree effective August 2001 .00 December 31, 2000
v 10, Develop plan for coordination and resolution of NCA issues. ... December 31, 2000
: 11, Identify existing off campus delivery locations with ... Décember 31, 2000
i some suppott services in place,

3 12, Complete major faculty development activitles ... Juns 15, 2001
i 13, Complete statewide 45.minute access to services plan ..o June 30, 2001
f 14. Complete plans for statewide 4.year degrees in business .........ucvvivnionnnnnn June 30, 2001

Resources Issue:
Determine resources needed, if any, for additional staffing, data collection, and consulting time,




Action Plan for Board Objective #7:

Sustaining the Vision
September 22, 2000

Board Objective: Develop a plan to: implement the recommendations of the Higher
Education Roundtable on sustaining the vision; reconvenc the Roundtable on an annua) basis to

gain new input from stakeholders and to report on progress; and communicate successes and
schievements.

Liafson:
John Korsmo - Strategic plan componeat
Craig Caspers - Communications plan and annual roundtable meeting components

Strategic Plan Component - Proposed Steps:
1. Do a comparison of the current University System Strategic Plan with the 27 Summary
Recommendations and 92 specific recommendations presented in the Roundtable Report.

(Completed as of July 10, 2000).

. Take formal action to adopt the Roundtable Report as the basis of the strategic plan for
the SBHE and move aggressively for implementation, (Completed by Board action on

July 19, 2000).

. Adopt the six Summary Recommendations of the Roundtable assigned to the SBHE as
goals of the Board for 2000-2001, (Completed by Board action on July 19, 2000),

Develop proposed annual action plan for implementing each of the goals.

. Review proposed annual action plan with Cabinet
Review proposed annual action plan (this specific action plan) with Dennis Jones.

. Review proposed action plans with Board President and Vice President. Revise as
necessary,

. Review proposed annual action plan with John Korsmo.

. Draft and recommend legislative changes to replace the requirement of a six-year plan
with a strategic plan, (Being considered by interim committee )

10. Review proposed action plan with the Board.

11, Revise as necessary and proceed in developing the strategic plan and obtaining data for
implementing the strategic plan




12. Request each institution to review its mission and strategic initiatives and take steps to
align these with the vision and expectations agreed upon by the Roundtable participants.

13. Report on progress in implementing the Strategic plan at annual Roundtable meeting.

Propoaed Timelines: Target Date
. Compare current Strategioc Plan with Roundtable Report.... e JUlY 10, 2000
. SBHE adopts the Roundtable Report as the basis of the strateglo plan
for the SBHE .......coonnmmennisneinronmonssnenns voaeraercens dreess e July 19, 2000
SBHE adopts the slx Summaxy Rccommendations of the Roundtable as
goals of the Board for 2000-2001 ......ocinrmsmmmmmismiismisisnn v JUly 19, 2000
Develop proposed annual action plan for implemcming each of the goals
as adopted by the Board .......cmivminienmeineiiisiisne e July 30, 2000
Review proposed annual aotlon plan with Cabinet ...... b PR August 1,2000
. Review proposed annual action plan with Dennis Jones ... . August 10, 2000
. Review proposed action plan with Board Pres and VP, Revise as necessary. August 15, 2000
. Review proposed annual action plan with John Korsmo ...........................Septcmber 15, 2000
. Draft and recommend legislative changes to replace the requnrement of a
six-year plan with a strategic plan..... s Septem.ber 21, 2000
10. Review proposed action plan with the Board......... ..... e e ... November 16, 2000
11, Revise as necessary and proceed in developing the strategic plan and
obtaining data for implementing the strategic plan........ TR wians November 20, 2000
12, Request each institution to review its mission and initiatives and
align these with the vision and expectations of Roundtable ... .. April 200]
13. Report on progress in implementing the Strategic plan at annual
Roundtable meeting........ovvornnirvriannn venstsrsariasnan ovesisnens e ares .....by end of 2001

Resource Issues:
Will require assistance from campuses and may reqnire additional staff support.




Communications Plan Component - Proposed Steps:
1. Request the Public Affiirs Council (PAC) develop a proposed communications pian for consideration by the
Board for: communicating the results and reccommendations of the Roundtable; keeping the

legislature, executive branch, and other stakeholder groups informed on a timely basis
regarding progresr toward achieving the high priority expectations agreed upon by the
Roundtable; and, informing stakeholders and the publio of the major accomplishments of the

University System,

Work with Public Affairs Counci] in preparing presentation materials highlighting the
conclusions, major themes, expectations, and recommendations of the Roundtable.

Roview proposed communications plan with Craig Caspers.

Implement the various components of the communications plan as outlined in the time
schedule provided by the Public Affairs Council

. Coordinate with legislative leadership in presenting a state-of-the-Uriversity System report
to the full legislature.

Proposed Timelines: Target Date
Review proposed action plan with Cabinet. Revise as necessary August 1, 2000

. Consult with Dennis Jones on plan components.........occorivurinne e August 10, 2000
Review proposed action plan with Board Pres and VP, Revise as necessary... August 15, 2000

Prepare presentation material with assistance fromi PAC .......... e August 18, 2000
. Request the Public Affairs Council develop proposed communications

plm [AX1) [XLE N (AXRIX2] (AR AR NNRR ] (XIRITN) bliendens e terend September 14’ 2000

. Review proposed communications plan with Craig Caspers o .. September 21, 2000

Review proposed action plan with Board .........vseesenmmninisninn e September 21, 2000

. Initiate implementation of communication plan RN wennn Sptember 23, 2000
Coordinate with legislative leadership in prcsenting state-of-the-Umversity

eport to the full legislature.........c.o.oieeeniinen e e ....January 2001

Resource Issues:
Will require assistance from Public Affairs Council members and may require additional staff

support,




Annusl Roundtable Meetings Component - Proposed Steps:

I. Arrangs an annusl roundtable meeting for purposes of: (1) broadening and sustaining the
engagement of leaders from the private sector as well as from education and state
government in addressing key lssues facing North Dakota and its higher education system;
(2) reviewing progress on the overall state of implementation of the recommendations
presented in the Roundtable Report and subsequent roundtable meetings; (3) helping ensure
all participants assume their share of the responsibility for implementing recommendations
arising out of the Roundtable; (4) providing an venue for coordination among those parties
responsible for the ongoing implementation of the intent and recommendations of the
Roundtable; (5) providing an on-going opportunity for the SBHE to gather information fron.
its various client groups about the priority needs of North Dakota and the expectations of
these groups for the North Dakota University System; (6) revise accountability measures as
necessary and as agreed upon; and, (7) keeping alive and passing on to newcomers the
philosophy and commitment engendered at the Roundtable to making North Dakota a state

with a stronger economy and an improved quality of life,

Schedule the roundtable meeting in consultation with key stakeholders to be involved.

3, Consult with stakeholders in developing and desiﬁning the agenda to assure the appropriate
information is available and the key purposes of the event are met,

Hold the roundtable meeting,

Make changes and develop new initiatives in line with input and recommendations of
roundtable participants.

Proposed Timelines: Target Date
1. Review proposed action plan with Cabinet. Revise as necessary ..., o August 1, 2000
2, Consult with Dennis Jones on plan components........ouincoimmmammimmesn, August 10, 2000
3. Review propnsed action plan with Board Pres and VP, Revise as necessary...August 15, 2000
4, Sclect date for roundtable meeting..........uvisnmnnsnisiriii G s s October 1, 2000
5. Consult with stakeholders in developing agenda.............. sosbs st October 20, 2000
6. Hold roundtable meeting before year-end of 2001 .......coeevrvinivnniiiiienins December 31, 2001
7. Initiate changes resulting from input and recommendations from

Roundtable meeting.........ciniininmimiimnmniesi, e e s srsaseo0s January 2002

Resource Issues:
Additional Public affairs support may be needed and continued assistance of Dennis Jones for

The 2001 Roundtable meeting.




Action Plan for Board Objective #8:

2001-03 Needs Based Budget
September 22, 2000

Liafson: State Board of Higher Education

Proposed Steps:
Review proposed action plan with Cabinet and Board. Revise as necessary

. Board review proposed legislation and introduce bills, Also, Board reviews legislation
recommended by interim Higher Education Committee.

Prepare summary of needs-based budget for use in presentations by Board, Chancellor and
Cabinet members.

. Campuses hold legislative briefings in fall 2000. Board president assigns Board members to

attend these briefings. Short comments are made by a Board member and the Chancellor on
the system-wide budget priorities, Campus president makes presentation on campus budget

requests.

. Campuses host Legislative Council budget tours in fall 2000, Board members and
Chancellor’s office attend,

. Chancellor and cabinet members participate in OMB budget hearings. Board president and
vice-president or designees participate in overview session with OMB.,

. Prepare System Resource Guide for legislative session

. Board president and vice-president or designees, Chancellor and Cabinet members meet
collectively with Governor to discuss needs-based budget and other legislation from the

Roundtable. Also meet with governor candidates.

. Continue work with interim Higher Education Committee to develop legislation to
implement Roundtable recommendations.

10. During January Board meeting, review legislation being introduced in 2001 legislative
session and take Board positions.

11. Board and campuses receive weekly status report on legislation.
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12. Board president makes overview presentation on needs-based budget to appropriations
committees.

13. Board members and presidents attend weekend briefings by legislators to discuss legislator's
actions on higher education legislation and approprietions.

Propond Timelines: Target Date
. Review proposed action plan with Cabinet, Revise as necessauy ...... doseerisnins August 1, 2000

. Review proposed action plan with SBHE officers............c.o....  August 10, 2000
. Review proposed action plan with Board Pres and VP. Rcvise as neccasary August 15, 2000
Review proposed action plan with Board September 22, 2000

. Prepare summary documents for presentations August 20, 2000
. Campus legislative briefings.............. ORI August/October 2000
. Legislative Council budget tours............. TP DETP PP August/October 2000
. OMB budget hearings ........... AT Viesserere st ee September/October2000
Meet with Governor and governor candidates .................................... passssens October 1, 2000

lO Board decides on legislation it wants to introduce November 16,2000

11, Board reviews legislation introduced in 2001 session January 18, 2001
12. Presentations to appropriations committees ....c..coiminenrersninienns psnsin January/March 2001
13. Weekly status reports on legislation.......c.cevvrivnin, e b1 January/April 2001
14, Attend weekend legislative briefings
| 15. Final report on legislation passed...........ccovinnineniiininninimimnnion errsers A

January/April 2001
ril 26, 2001

Resource Issues:
May require additional secretarial support and public information support staff.




Action Plan for Board Objective #9:

Board Self-Assessment
September 22, 2000

Board Objective: Conduct a self-assessment of Board performance on meeting the objectives
state above before July 20, 2001,

Proposed Steps:
1. SBHE president and vice president, with assistance of university system staff, prepare draft

action plan, including self assessment or review of SBHE progress in achieving SBHE goals
and objectives and compliance with policies as part of each meeting agenda.

Review draft action plan with SBHE and solicit advice from NCHEMS consultant, Revise as
necessary,

. Include self-assessment and review of progress in achieving SBHE goals in regular SBHE
meeting agendas.

Contract with NCHEMS or other consultant to assist in assessment of SBHE performance
and facilitate end of year discussion and review.

. End of year review and discussion on success in achieving goals and objectives and
compliance with SBHE policies,

Proposed Timelines Target Date
Draft action plan................ s pererar s v o August 10, 2000

. Review action plan with SBHE............ ISTRUORRRTN beorers b September 22, 2000
Include self assessment in meeting agendas ...t PR (start September 22, 2000)

. Contract with consultant, oo bbb ae Ve e wonsn Spring 2001
L] Bnd of “ miew and dimionun lllll EEBEedNRIRNIRIY LEERENR R Y] FOUAINRIINEIRERAGRSIIINDY (ALY TR ALY ) ‘July ZWI

»

Resource Issues:
Consultant costs.
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A Comparison of the
Recommendations of the Roundtable
With the
NDUS Strategic Plan (1998-2004)

Executive Summary:

There is a close match between the six cornerstones developed by the Roundtable and the seven
goals of the NDUS Strategic Plan. Specifically, all of the major cotnponents which comprise the
seven goals of the Strategic Plan are covered within one or more of the six cornerstones of the
Roundtable report. (See Tables 1 and 2 for a comparison description).

In addition to comparing the cornerstones developed by the Roundtable with the goals of the
NDUS Strategic Plan, a comparison was also made of the 92 specific recommendations
developed by the Roundtable in relation to the strategies (at the University System level and
campus level) included in the NDUS Strategic Plan, A summary of that comparison is presented
on the following page. A detailed comparison is presented in Table 3.

Of the 39 system-level strategies in the Strategic Plan, only three (3) are not covered at all by one
or more specific recommendations included in the Roundtable report, These three are identified
by the term, “None" under the column titled “Matches with,” in Table 3. An additional eight
system-level strategies are not addressed specifically but are related to (and could be
incorporated into) one or more of the Roundtable recommendations as identified. These eight
are listed under the column titled, ‘No Match But Related to,” in Table 3. The abbreviations for
the specific recommendations presented in Table 3 are the same as those used in the report titled,
“Recommendations by Proposed Responsibility -- Supplement to the Report of the Roundtable,”
For example, “ED-1" refers to the Economic Development Connection Cornerstone,

Recommendation Number One, etc.

Of the 34 campus-level strategies in the Strategic Plan, seven (7) are not covered at all by one or
more specific recommendations included in the Roundtable report. These seven are identified by
the term, “None” under the column titled “‘Matches with,” in Table 3. An additional 15 campus-
level strategies are not addressed specifically but are related to (and could be incorporated into)
one or more of the Roundtable recommendations as identified. These 15 are listed under the

column titled, “No Match But Related to,” in Table 3.
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. Results of Comparison:

ll

There is a high level of overlap -- a close match -- of the goals and strategies of the
current Strategic Plan compared to the comerstones and recommendations of the

Roundtable.

If the State Board of Higher Education wanted to consider adopting the six cornerstones
developed by the Roundtable as the goals for a new strategic plan, the conversion of the
cornerstones into goal statements would be relatively simple. (See Table 4 for a draft
description of the cornerstones expressed as goals).

The theme of “flexibility with accountability” recommended to the executive and
legislative branches, and throughout the University System, is more evident and
pronounced in the Roundtable recommendations in comparison to the Strategic Plan,

There is greater emphasis on the role of the University System in connecting with and
enhancing the economy of North Dakota in the Roundtable report compared to the
Strategio Plan. The increased emphasis is expressed in the fundamental planning,
assumptions upon which the comerstones and recommendations were developed, The
message to the University System is clear: There is an expectation that the University
System will apply its considerable resources and talent 10 helping reverse the downward
trajectory of economic and demographic trends and forecasts and not accept a fatalistic

future for the state.

The role and importance of entrepreneurship is included in the Roundtable cornerstones

and recommendations but not in the current Strategic Plan. The emphasis on

entrepreneurship is suggested in three areas:

a. instilling entrepreneurship into the curriculum and providing opportunities for
students,

b. fostering and assisting new business entrepreneurs, and

c. allowing and encouraging campuses to be more entrepreneurial,

In relation to the Strategic Plan, the Roundtable recommendations propose a new
relationship and higher level of involvement and cooperation with the University System
among various entities. Those entities include the executive and legislative branches,
economic development organizations, private and public colleges, K-12, and business
and industry. This new relationship and higher level of involvement is reflected in all of

the comnerstones.

The recommendations of the Roundtable uriae: the Education Excellence Comerstone (as
well as other comerstones) reaffirms the importance of providing high quality education
including life-long leamning knowledge and thinking skills associated with the liberal arts

component of a postsecondary degree,




The emphasis on “access to higher education” s strong in the Strategic Plan, It is even
stronger and more specific in the recommendations of the Roundtable.

An information management system for individual campuses and the University System
came through as a priority item in the Strategic Plan. An information systen: (except for
limited reference to providing feed-back loops) is not emphasized in the
recommendations of the Roundtable,

10, The most significant difference between the Strategic Plan and the recommendations of

11,

the Roundtable is the impurtance placed upon accountability. Accountability was
included as a major strategy in the Strategic Plan, However, the Roundtable increased
the importance of this item to a much higher level including identifying specific
accountability measures and related data for each cornerstone., The most prevalent
theme which emerged from the work of the Roundtable was, “flexibility with
accountability.” It is apparent that accountability is being considered by the legislators
who served on the Roundtable as a “precondition” for flexibility. Therefore, developing
the data-collecting mechanisms and committing the resources needed to meet the
expectations for accountability will be critical.

Even though there is considerable overlap of the current Strategic Plan compared to the
Roundtable Report, there are also important fundamental differences, as described
above, which need to be taken into consideration, To appropriately capture and reflect
those important differences, a new Strategic Plan would likely need to be built around
the Roundtable Report assumptions about the future, comerstones, and expectations as
opposed to making revisions to the current Strategic Plan,
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GOAL 1, EDUCATION EXCELLENCK

To strive for excellence and improve quality learning for students which ensures knowledge and
competency in their chosen discipline and emphasizes strong communication skills, analytical
thinking, use of technology, and interpersonal skills,

Complete match with Cornerstone 2 (Education Excellence). See description of cornerstone in
Table 2 in relation to the description of this strategie plan goal,

GOAL 2. TECHNGLOGY AND ACCESS
To empbhasize enhanced use of technology to improve access to programs and services and as a

regular component for instructione)] services and research,

Close match with Cornerstone 4 (Accessible System). See description of cornerstone in Table 2 in
relation to the description of this strategic plan goal,

GOAL 3. RELEVANT PROGRAMS
To align programs and services with student interests and with current and future needs of

business, communities, and the state, including cultural, social, and citizenry components.

The components of this goal are covered within Cornerstones 1, 2, and 3 (Economio Development
Connection, Education Excellence, and Flexible and Responsive System). See description of
cornerstones in Table 2 in relation to the description of this strategic plan goal.

GOAL 4. LEADERSHIP IN RESEARCH _
To provide leadership in addressing the high priority research and development needs and

opportunities of the state.

The components of this goal are covered within Cornerstones 1 and 3 (Economic Development
Connection and Flexible and Responsive System). See description of cornerstones in Table 2 in
relation to the description of this strategic plan goal.

GOAL 5, LEARNING ENVIRONMENT
To provide an up-to-date and innovative environment for students, employees, and the public;

and an environment that supports leaming, research, and public service,

The components of this goal are covered within Cornerstones 2 and 3 (Education Excellence and
Flexible and Responsive System). See description of cornerstones in Table 2 in reiation to the

description of this strategic plan goal,




" GOAL 6. DOCUMENTED PERFORMANCE .
- To document the performance and effectiveness of the North Dakota University System.

The components of this goal are covered through the specific accountability measures (and related
data) identified for all six cornerstones.

GOAL 7. COLLABORATION
To improve educational opportunities and services among the campuses, K-12, and other entities
through cooperation and collaboration.

The components of this goal are covered within Cornerstone 4 (Accessible System) and in the
incentives for collaboration recommendations of Cornerstone 5 (Funding and Rewards). See
Table 2 and also Table 3 in relation to the description of this strategic plan goal,




“TABLE 2. CORNERSTONES DEVELOPED BY ROUNDTABLE

Cornerstone 1:

Corperstone 2:

LCornerstone 3:

Cornerstone 4:

Cornerstone 5:

Cornerstone 6

Economic Development Connection - Direct connections and
contributions of the University System to the economic growth and social
vitality of North Dakota,

Educsation Excellence — High quality education and skill development
opportunities which prepare students to be personally and professionally
successful, readily able to advance and change careers, be life-long
learners, good citizens, leaders, and knowledgeable contributing members
of an increasingly global and muliti-cultural society.

Flexible and Responsive System ~ A University System environment
which is responsive to the needs of its various clients and is flexible,
empowering, competitive, entrepreneurial, and rewarding.

Accessible System -~ A University System that is proactively accessible to
all areas of North Dakota and seeks students and customers from outside
the state. It provides students, business, industry, communities, and
citizens with access to educational programs, workforce training
opportunities, and technology access and transfer — and does so with the
same performance characteristics as described in the “Flexible and
Responsive System” Cornerstone,

Funding and Rewards — A system of funding, resource allocation, and
rewards which assures quality and is linked to the expressed high priority
needs and expectations of the University System ~ assures achievement of
the expectations envisioned.

Sustaining the Vision -~ A structure and process which assures the
University System for the 21st century, as described by these cornerstones,
remains connected, understood, relevant, and accountable to the present
and future research, education, and public service needs of the state and its

citizens ~ sustaining the vision.




TABLE 3. COMPARISON OF THE SPECIFIC RECOMMENDATIONS

DEVELOPED BY THE ROUNDTABLE WITH THE STRATEGIES
INCLUDED IN THE NDUS STRATEGIC PLAN

~2aw

GOAL 1. EDUCATION EXCELLENCE
To strive for excellence and improve quality learning for students which ensures knowledge
and competency in their chosen discipline and emphasizes strong communicstions skills,

analytical thinking, use of technology, and interpersonal skills.

No Match
but
Related to

“System Strategies

1. | Develop and implement by 2000 a student progress and
achievement research capability for the entire University
System for the purpose of improving student success and
System accountability. .
Assure that students within the University System receive
high quality instruction by initiating a special effort to retain
and attract excellent faculty by providing competitive
salaries, benefits, and professional development
opportunities, By 2004, faculty and staff salaries will
increase a total of 5% from internal reallocation on every
campus, provided that the legislature continues to fund
higher education at a reasonable level. In addition, the Board
will seek legislative appropriations during the 1999-2001,
2001-2003, and 2003-2005 biennia from state general fund
and tuition income to fund cost-of-living salary increases
plus additional increases for performance and equity

urposes.

equire requests from campuses for establishing programs,
centers, or institutes to include specific ineasurable
outcomes, the specific proposed accomplishment of actions,
and a process for later review and approval by the Board.

ampus Strategies (af a minimum)
1. | Provide provisions for maintaining excellence in instruction.

3. | Plan Tor achieving Institutional and specialized accreditation
in all areas consistent with the institutional missions,
3. | Provide for student proficiencies regarding communication
skills, analytical thinking, use of technology, and
interpersonal skills, and abilities.

vide students with career outlook, placement statistics, and
other information and guidance needed to make well-
informed career choices,

. ‘




No Match
| Matches | but
with Related to
. | Provide provisions for professional development EE-b6
opportunities for faculty and staff. EE<6
. FL-a$
6. | Incorporate an international perspective in curriculums and
campus environment as appropriate. ED-15
7. | Provide opportunities for experiential education such as EE-a3
internships, cooperative education, or service learning. AS-§

GOAL 2. TECANOLOGY AND ACCESS
To emphasize enhanced use of technology to improve access to programs and services and

as a regular component for instructional services and research.

[A]

Matches
with

No Match
but
Related to

r§ymm Strategies

Convene a special task force in 1998 to study the delivery of
instructional services and mike specific recommendations to
the Board on alternative methods of meeting the current and
future needs of North Dakota citizens and to achieve greater
operational efficiencies,

AS-1
AS-2

Conduct an analysis in 1999 to determine the effect that
increasing or decteasing student loan and grant programs
would have on enroliment.

AS-9

“Continue to develop the technology infrastructure to enable

under-served regions of the state to obtain needed higher
education programs and services and to insure that University

System services are available in all regions of the state.

ED-8
ED-13

"Develop mechanisms to permit campuses to update
equipment and technology to provide education and training
that is current with business, industry, and research standards,
The Board will seek legislative funding so that equipment
appropriations by 2007-2009 fully fund a realistic
replacement schedule,

ED-5
EE-b7
EE-bl1

Institute a new student records and administrative systems
that is fully operational, providing on-line services for
admission, registration, transfer, advising, library services,
financial aid, bill paying, and all other related student
services. The Board will request funding for implementation
of tl:ese systems from the 1999 and subsequent legislative
sessions,

AS-10




No Match
but
Related to

Consider seeking funding from the 1999 Legislature to join
the Midwest Higher Education Compact as another means of
sharing services and resources with other states. However, the
Board will first maintain its Western Interstate Higher
Education compact (WICHE) membership that it has had
since 1984,

——

Campus Strategies (at a minimum)

L.

Improve technological delivery of courses, including faculty
training.

"Plan for marketing of programs to other regions of the state,

country, and world using technological delivery as a
significant component of such strategies.

Develop unuergraduate and graduate instruction to students
and business using non-traditional arrangements including
sites, times, and delivery methods consistent with the

| expressed needs and preferences of the markets being served.

Develop undergraduate degree programs that can be
completed in less than the traditional four years.

Eliminate on-campus residency as a requirement to complete
graduate degrees, where appropriate and not required by
accreditation,

Develop undergraduate programs that will allow several years

for completion by part-time students,

Assure education and service opportunities to part-time
students.

Enhance Native American transfers and successes.




GOAL 3. RELEVANT PROGRAMS
To align programs and services with student interests and with current and future needs of

business, communities, and the state, including cultural, social, and citizenry components.

Matches
with

No Match
but
Relsted to

A

System Strategies

1.

Arrange beginning in 1998 an annual meeting of business and
industry leacers focused on the educational needs of business

and industry.

-il

Work with the State Department of Econoittic Development
and Finance, state and local chambers of commerce, economic
development organizations, and the Workforce Development
Council beginning in 1997, to support the recommendations of
the Enhancing Growing North Dakota project. In doing so, the
University System will intensify its efforts to more effectively
connect the University System with the economic development
and workforc: training needs of the state,

Develop strategies beginning in 1997 to assist education
leaders and key stakeholders to rethink “career education” to
ensure that students obtain the general education, liberal arts
education, technical skills, and competencies they need for a
lifetime of careers and advancement -- and not just for first

time employment,

ncourage the Governor and Legislature to develop a
workforce training and re-training policy for the state aimed at
developing a highly educated, skilled, and globally competitive
workforce for business and industry in the state.

ollaborate with the State Board for Vocational Technical
Education in developing a plan and requesting funds from the
legislature for the Customized Training Network and
continuing education training by 1999,

onduct in 1998, through the College Technical Education
Council (CTEC) of the University System (in cooperation
with the State Occupational Information Coordinating
Committee, Worktorce Development Council, State Board for
Vocational Technical Education, and Job Service North
Dakota) an assessment of current and projected technical
training needs in North Dakota and recommend strategies to

meet those needs,




"No Match |

bet
Related to

Review in 1999 Board policies on prohibiting or limiting the
offering of associate degrees on four.year campuses, graduate
degrees on baccalaureate campuses, and baccalaureate degrees
on two-year campuses. In doing the review, the Board will
refer to the Strategic Academic Plan adopted in 1995. (See
attached matrix of summary of SBHE approved program areas
and new program delivery decision process Appendix A.)

Continue to have the College Technical Education Council
(CTEC) implement the goals and strategies for workforce
training outlined in the “North Dakota University System Plan
for Identifying and Respondmg to Workforce Training Needs."”

"Develop strategies for increasing technical training education
to address the issue of meeting unmet technical training needs
in the state. By 2000, *he Coliege Technical Education
Council will develop :: plan to increase certificate and
vocational education offerings in North Dakota, as
recommended in the Bush Panel report.

Campun Strategiu (at 2 minimum)

1.

Keep abreast and adjust to current and emerging employment
and career opportunities for students,

——

20

Tdentify and respond to the needs of Busmesses, including
providing training for specific companies.

Provide expenential learning, including internships,
cooperative education, or service learmng

Expand use of technological delivery, including increased
delivery via Internet.

Incorporate an international perspective in the curriculums as

appropriate.




GOAL 4. LEADERSHIP IN RESEARCH
To provide leadership in addressing the high priority research and development needs and

opportunities of the state.

No Mateh
but
Related to

[[A. T System Strategies
1. | Convene a forum in 1998 of campus research leaders, boards
of directors of research and development entities, leaders of
information technology and telecommunications, and
agricultural and manufacturing groups (including State Board
for Agricultural Research), to make recommendations to the
Board on how the University System can continue and to
improve its role as a research and development engine for the
State of North Dakota.

"Campus Strategies (at a minimum)
1. | Define the nature and balance of basic and applied research,
including research aimed at improving teaching, leaming,
advising and student academic success.
2. | Define faculty scholarship related to research.

3. | Provide for technology transfer and service activities related
to business, community, and economic development,

GOAL 5. LEARNING ENVIRONMENT
To provide an up-to-date and innovative environment for students, faculty, employees, the

public, and an environment that supports learning, research, and public service.

No Match
Matches but
with Related to

"System Strategies

1. [Maintain the current campus facility master planning process
to provide an on-going guide for physical development of the
campuses, including environmental and disabled access
concerns.

2. | Designate major repair and renovation projects as the highest
priority for state capital projects funding requests. Requests
for new facilities will also be considered if matched by at
least 50% from non-state sources, The Board will seek
legislative funding so that appropriations for general plant
repairs by 2007-2009 equal 1.5% of plant value,

11




.| Ensure that new student records and administrative systems

Matches
with

but
Related to

o Match |

are fully operational and funding will be requested from the

AS-10

legislature to implement these systems,

Conduct a Board study in 2001-2002 to address consolidation
of administrative functions across campuses to improve
communications, increase data availability, and improve
efficiency.

FR-2

|

Review biennially the administrative costs of all institutions
and use national averages as benchmarks to assure
administrative costs are kept below the national average for
similar types of institutions.

FR-2

6l

Assess all duplicate degree programs during 1998-2003. Joint
course offerings or program eliminations will be implemented
based on enrollments and the need for access.

AS-3

L

ampus Strategies (at a minimum)

li

(2.

Report and make recommendations to enhance the
relationship at MiSU and UND with their branch campuses to
more fully integrate programs, administrative services, and
outreach opportunities to and from the branches.

None

Develop strategies regarding a systematic plan for
preventative maintenance of facilities and building
demolition; compliance with all state and federal regulations
governing student and employee safety; and annual
assessment of ADA, workers compensation, and workplace

None

safety.

GOAL 6, DOCUMENTED PERFORMANCE
To document the performance and effectiveness of the North Dakota University System.

No Match
Matches but
‘ with Related to
A. | System Strategics
I. TRequest Legisiative Council approval prior to 1999 of a ED-12
format for a system-level performance report related to the FR-1
oals and strategies in this plan, FR-10
2, elop systems to document and demonstrate the University
System’s effectiveness in meeting the instruction, training, v
SV.3

research, and service needs of North Dakota,




No Match
but
Related to

Allocate funds to establish a system-wide planning and
‘accountability function within the Systein Office to continue
implementation of the Bush recommendations and to more
closely link planning and accountability with the needs and
interests of the campuses, legislature, Governor, and citizens.

FR-1

evelop a six-yecar marketing plan by 1998, communicating.
the goals and accomplishments as well as the programs and
services provided by the University System.

SV-$§

Request consistently the Governor and Legislature to provide
maximum flexibility to allocate resources; increase the focus
on results; and to be relieved of regulatory, approval, and
reporting provisions which incur added administrative costs
and inhibit responsive actions of the Board and campuses.

FR-5
FR-8
FR-11

Campus Strategies (at a minimum)

1,

Develop systems to document and demonstrate the campus
effectiveness in meeting the instruction, training, research,
and service needs of North Dakota.

FR-1
SV-3

“Prepare an annual accountability report to be presented
beginning September 15, 1998, to the Chancellor and State
Board of Higher Education describing progress one ach of the

action items in each campus action plan.

SV-§

GOAL 7. COLLABORATION
To improve educational opportunities and services nmong the campuses, K-12, and other

entities through cooperation and collaboration.

No Match

Matches
with

but
Related to

System Strategies

A T e

o~ 2ty
R O

1,

Tmprove the ties with the State’s elementary and secondary
schools by implementing the Teacher Education Report
adopted by the Board in May 1997, A University System
Teacher Education Council has been created to implement the
recommendations in the report,

AS7
EE-a6

“Provide North Dakota secondary schools with academic
assessment and performance data by 2000 on graduates wh

AS-7

enter jmblic colleies. .
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No Match

Matches but
with Related to
3. | Continue to work in cooperation with the K-12 system to
increase the already comparatively high percentage of high
school graduates from North Dakota schools who pursue
education and training beyond the secondary levels and to
provide a smooth transition into their chosen careers. AS-7
4. | Complete common course numbering for 100-200 Ievel
|| courses throughout the University System by 1998. FL-b2
5. | Develop a plan, coordinaied with the Department of Human
Services, to provide education and training to welfare
recipients to assist them in their transition from welfare to
self-sufficiency. | ED-6
6. | Continue to cooperate with the North Dakota National Guard
in implementing the National Guard Tuition Waiver Program
to improve the education level of its members and thereby
benefit the state as a whole, N None
7. | Cooperate with the Department of Economic Development
aud Finance in implementing the recommendations of the ED-1
Enhancing Growing North Dakota project (described under ED-9
Goal Three). ED-14
8. | Cooperate with the State Board for Vocational Technical
Education in developing a plan for funding the Customized
Training Network and continuing education training ED-9
(described under Goal Three). EE-d6
"9, | Cooperate with other agencies and entities in implementing | ED-7
workforce-training activities (described under Goal Three) ED-9
EE-d6
[B. | Campus Strategies (at a minimum)
1. | Cooperate with other campuses, agencies, or entities in EE-b11
bringing education and training programs to the local area. AS-3
2. T Cooperate with other campuses, agencies, or entities in
delivering education and training programs to other areas of | AS-1
the state, nation, or other nations, AS-5
3. [ Cooperate In making graduate degree programs avaiable In
areas without a four-year campus; alternatively, cooperation
in making short-term training, certificate and associate degree AS-1
programs available in areas without a community-technical AS-3
college. | AS-
4, | Assure the smooth transfer of students among campuses
with! , the University System, FL-b2
3. | Share appropriate non-confidential student performance
information among campuses for the purposes of program
None

improvement and increased student success rates.

4




No Match
Maiches but
with Related to

" Cooperate with high schools in support of system-wide
strategies 1 through 3 described in the University System
Strategies above and in regard to articulation agreements, dual AS-7
credit, and the Interactive Television Network. EE-a6
"Develop or strengthen the cooperative relationships with the
local chambers of commerce, business and industry, and
economic development organizations. ED-2

N 15
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TABLE 4. DESCRIPTION OF CORNERSTONES EXPRESSED AS GOALS

The Goals of the North Dakota University System are:

Goal 1:

Goal 2:

Goal 3;

Goal 4;

Goal §:

Goal 6

Economic Development Connection ~ Increase the direct connections and
contributions of the University System to the economic growth and social vitality
of North Dakota.

Zdaucation Excellence - Provide high quality education and skill development
opportunities which prepare students to be personally and professionally
successful, readily able to advance and change careers, be life-long learners,
good citizens, leaders, and knowledgeable contributing members of an
increasingly global and multi-cultural society.

Flexible and Responsive System — Create a University System environment
which is responsive to the needs of its various clients and is flexible,
empowering, competitive, entrepreneurial, and rewarding.

Accessible System ~ Create a University System that is proactively accessible to
all areas of North Dakota and seeks students and customers from outside the
state, It provides students, business, industry, communities, and citizens with
access to educational programs, workforce training opportunities, and technology
access and transfer — and does so with the same performance characteristics as
described in the “Flexible and Responsive System” Goal.

Funding and Rewards — Develop a system of funding, resource allocation, and
rewards which assures quality and is linked to the expressed high priority needs
and expectations of the University System — assures achievement of the
expectations envisioned,

Sustaining the Vision — Develop a structure and process which assures the
University System for the 21* Century, as desrribec by these goals, remains
connected, understood, relevant, and accountable to the present and future
research, education, and public service needs of the state and its citizens -

sustaining the vision,

£ \erry\300\3 1 4\compare toundtable w-plan.dos
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Lake Region State College

Philosophy Statement

The College believes that both the student and society benefit from development of the students’
aesthetic, social, and physical abilities. College life at Lake Region State College provides a student-
centered environment in which students can establish and attain personal and career goals in a fast-
changing world economy by supplying opportunities for creative thinking, hands-on experience, and
acquisition of knowledge and competencies, along with activities which foster personal development.
Lake Region State College responds to the educational and economic development needs of the
reglonal service area, the state of North Dakota, and the global community.

institutional Mission Statement

Lake Region State College is a student-centered, open-access, comprehensive community college
within the North Dakota University System. The College provides quality academic education, voca-
tionalftechnical training, workforce training, educarional outreach opportunities, and life-long learning.

Purposes

4+ Academic Education

Provides academic courses and programs that lead to an assoclate of arts degree, meet North Dakota
University System General Education requirements, and allow for seamless transfer to baccalaureate-

granting Institutions

4 Vocational/fechnical Training.

Provides courses and programs in vocational and technical cateer training that lead to a certificate of
completion, a diploma, or an associate of applied science degree preparing students for an immediate
career, advancement in specific occupations, or transfer to an articulated technical baccalaureate

program

4+ Worktorce Training

Develops linkages with businesses, industry, and organizations to encourage economic development

+ Educational Outreach Opportunities

Provides educational outreach opportunities for individusls who are time: and/or place-bound

+ Lite-long Leaming

Provides opportunitles for continuing and life-long learning in the form of cultural, educational,
occupational, soclal, athletle, and vocational programs, courses, wotkshops, and Institutes

Lake Reglon s committed to being a responsive, diverse institution which prepares students for successful
living and responsible citizenship in a rapidly changing local, natlonal, and world community.
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Lake Reglon State College Planning Process
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North Dakota State Legisiature
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State Board for Vocational/Technical Education

Six-Year Plan (Long-Term)

t Communtty College Foundation
A Vision fcr the Future Community Conversation
- Annual Goals (Short-Term) P p——

!

Administrative Council

. Rarnsey County Comprehensive Plan
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’ Instructional Sevices Goals Student Services Goals Administrative Services Godls
instructional Program Review Enroliment Management Plan Faciliies Master Plkan
Voo-Tech Evaluations Counseling/Advisement Plan Risk Management Pian
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Student Follow-Up Report Schokarship Administiartion Pian Salaty Administration Policy
New Pr:qram Feaslbility Study Piacement Goals ADA Transition Plan
i’ Information Technologles f‘lon Housing Goals Landscape Development Plan
) Outreach Pians Campus Securlty Report Y2K Contingency Plan
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?._ Asssgsment Plan tion Operations Summcxy
Training Businass Plar‘.l:“ Registrar's Goals Broadbanding
Confinung Ed. Business Plan Sturdent Fokow-Up Hazond mmucanon




Institutional Planning Flow Chart

The President and Administrative Council develop the College's Six-Year Plan (long-term) and
Annual Goals (short-term) which guide College development. These goals are formulated with the
advisement of the College Planning Team, which is guided by Instructional, Student, and Administra-
tive Service Area goals as well as numerous internal planning documentws. The State Board of Higher
Education and the North Dakota Legislature as well as the College Technical Education Council, State
Board for Vocational and Technical Education, and Community College Foundation provide direction
and support. Input is also obtained from external constituencies, including the FORWARD Devils Lake
Plan, the Ramsey County Long-Range Plan, and the Community Conversation process.

The Lake Region State College Planning Team provides direction consistent with current staf?,
program, and College needs as well as projected and perceived community needs. College Planning
Team meetings are open to any interested persons. Meetings are planned for the beginning of each
semester to review progress since the last meeting and to update plans for the future.

College plans are published in two documents—Lake Region State College’s A Vision for the
Future/Annual Goals (short-term) and the NDUS Strategic Plan/Six-Year Plan (long-term). In the
spring of 2000, the College undertook a comprehensive review of the future direction for the institution.
Two Conversations were held, one including community, student, and business representatives and one
for faculty and staff. Regional and state demographic information regarding population trends, public
school enrollments, and tax revenues were reviewed, Treasures of the College, major accomplishments,
risks to the College, and future direction were discussed in large and small groups. A summary was made
of the discussions and published for campus review. Utilizing these summaries, the Adminlstrative
Council developed A Vision for the Future,

The North Dakota Legislature has mandated a planning process for the North Dakota University
System resulting in the Strategic Plan/Six-Year Plan to be updated annually. Campuses provide
strategles to meet seven specific State Board of Highet Education goals which are updated and/or revised
annually. The Vision for the Future document, based upon the Community and Faculty/Staff
conversation summaries, provided a template for updating the Strategic Plan/Six-Year Plan and Annual

Goals.
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The Core Values of Lake Regicn Siate College

e - 4+ Wae value leaming, continuous, life-long leaming for the enrich-ment
and advancement of human beings.

+ We value excollonca in-teaching, learning, scholarship. profes-
sionalism, leadership, and service,

+ We value integrily in all institutional, personal, academic, legal, and
ethicel practices,

g + We value service, responsive, personal, and accessible for all.

+ Woe value cooperation, respectful, supportive collaboration with ali
constituencies for the strengthening of all.

+ Wae value diversity, respecting the differences between groups and
individuals that enrich and strengthen all.
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Office of the President

December 27, 2000

Larry Isaak, Chancellor

North Dakota University System
600 East Boulevard Ave.
Bismarck, ND 58505

Dear Chancellor Isaak:

[ have enclosed the Roundtable Plan and the Strategic Plan Progress Report for
Mayville State University.

The Roundtable Plan came primarily from the Institutional Improvement and
Assessment Committee, chaired by Dr. Ray Gerszewski, The committee’s
membership includes faculty members from every division, students, staff, and
community people. During fall semester, the committee members frequently

engaged their constituencies in reviewing drafis and providing input on the plan,

In addition, the Executive Team has been part of that process to ensure that we
have appropriate leadership for all goals.

Sincerely yours,

e

Ellen-Earle Chaffee
President

330 Third Street NE, Mayville, North Dakota 58257 « (701) 786.2301
www.masu.nodak.edu
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"~ Vice Prgslde_a‘n,t fo;i'ACAderhchffa{irs |

*

‘ro. *Lamy Isaak, Chancellor =~ -
From. . Nancy Hall, Vice President. for Academxc Affau's

. Date: December 6, 2000 - .
| RE Roundtable Plaus for Mmot Statc Umvctsnty
I atn rcspondmg to the request for campus plannmg in relahon to thc snx comcrstones m
thc Roudtable. Repqrt Minot State U‘mVersnty combined this request with our own' G
| 3 ,:strategw planming in relation to our mission, core yajues, beliefs and visior; While the. .
',‘ . comerstone documert has.a greater emphasxs on economxc developmént the MSU and -
Roundtable plannmg documents are similar in many ﬁmdamental ways. : | '

. We held 8 planning sesswn with apprommatcly 50 representatwes from faculty senate, ‘
staff senate, student’ senatc, the varjous offices ont campus, and the dean’s council. We
" organized into work groups arourid the cornetstone themes to prepare draft objectives,
activities, tunelmes, and correspondmg resources for each comerstone. The draft |
- documnent was presented at an open forum and feedback was sought from all employee
_groups, Work group facnhtators considered the: feedback and appropnate changes were

mad to include the vzews of others.

The timeframe for our objectxves isal2to 18 month period. We plan to meet annually to
report progress; set new objectives, and revise and refocus continuing objectives. It is
important tonote that the objectives related to comerstone #1 and the research functxon

. under comerstone #2 are dependent upon new fundmg

Please feel free to contact me if you have questxons concemmg our p!ans. We will begm
unplementation in January 2001‘ S | L

o

. [TRECEIVED
o 'Noyth Dakota University Sysen

7 “Minot State University

500 Univeraity Avarwse West.= Miriot, North Dakots 58707+ (701) 8583310 ' 1-800-777-0780 ' FAX (701) 8396933
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Minot State University — Bottineau Campus

Strategic Planning

2000-2002

“Strategic planning positions the campus to make important
changes in its course in a timely fashion.”

Assembled by the Administrative Council :
3 Adopted by the Campus - i

Fall 2000




Introduction

This document is the product of more than two years of study, analysis and
synthesis, The thinking that has influenced its making reflects the observations and
aspirations of faculty, staff, studenis and members of the greater Bottineau community,
all of whom have a vested interest in the future growth and development of the this
campus. The following documents are reflected in this one.

Forward thinking evidenced by the North Dakota University System (NDUS) in
its Six-Year Flan in many ways inspired the beginning of NDSU-Bottineau's
commitment to systematic planning. This Plan was authored by the State Board of
Higher Education (SBHE) and is updated annually. The release in August, 2000 of the
SBHE Progress Report attests to the fact that the Bottineau Campus has been an
important contributor to the advancement of thet plan.

As the affiliation of the campus shifted in 1996 from North Dakota State
University to Minot State University, the Bottineau Campus began its preparation for a
ten-year reaccreditation visit from the North Central Association of Colleges and Schools
(NCA), its regional accrediting association in Chicago, Illinois. The preliminary work to
be accomplished in anticipation of such a visit is the preparation of an institutional Self-
Study, an intense and lengthy process resulting in a document that analyzes in-depth the
strengths and weaknesses of the organization, Consequent to their visit, the campus was
presented with an NCA Team Report acknowledging strengths and challenges to be
addressed. The results of the Self-Study and the “challenges” as noted by the teain have

becn addressed in this strategic plan,

In the last several years the campus has developed Assessment Plans for the
disciplines and service areas of the campus. Data are gathered and routinely analyzed to
determine degree of effectiveness for a given program or area. Results of these analyses
have been incorporated into this planning document.

In January, 2000, the MSU-BC Campus Master Plan for facilities management
was completed and presented to the SBHE. That planning process brought to light
important elements that are reflected in the current document. It was an important
preliminary step to assure that the facilities of this campus will be pcsitioned to quickly
address future programming needs as they become identified.

In the spring of 2000, Governor Schaefer articulated a series of iwenty-one goals
for the State in a document entitled North )akots Delivers. Many of these goals deal
directly with higher education. The Bottineau Campus made sure to consider these
carefully in assembling its p'an. A special committee authorized by the State Legislature
did the same but took the work tu the next leve) releasing what has come to be
known as The Roundtable Report in May, 2000. Frcm that detaited report were
consolidated “Six Cornerstones” to be used as guiding principles for Higher Education.




The chancellor’s Testimony to the Interim Higher Education Committee in May, ‘
2000 reinforced the work of the Roundtable and promised that the SBHE would “add .
special emphasis on technical education and workforce development.” The thinking of

the Roundtable and the SBHE was further consolidated and reflected in the State Board

of Higher Education Objectives adopted in July, 2000, In this document the SBHE

affirms its commitment to Roundtable objectives. In fact, all of these documents became

central to the development of the Bottineau Campus strategic planning process.

The parent campus recently completed a planning process, too. Minot State
University’s Strategic Plan took shape in the fall, 1999, and followed a proposed
planning model released by NCA several months later, The Mission Project of NCA's
Quest for Quality 2000 was broadly and publicly shared in March, 2000, The format
mirrored the Minot Sta:e plan and was embraced by the Bottineau Campus as it began (o

put its own plans on paper.

Simultaneously, the local Economic Development Corporation (EDC) of
Bottineau County was prepar! g its strategic plan. The campus was asked to participate
in the planning process. As a result, the EDC Strategic Plan objectives have also been

factored into the campus plan.

The document presented herein contains two parts, The first part consists of two
pages containing the campus mission statement, its core values, iis vision statement and
its strategic priorities. Each priority supports one aspect of the vision, The remaining
pages constitute the second part where each priority has been translated into straregic ‘
action statements and benchmarks against which progress can be measured. A time

frame for completion and a responsible party or group has been assigned to each

benchmark to assure follow up on each campus strategy. The document looks three years
into the future and is designed to be revisited and updated annually. At its heart is the
concept that to be strategic the plan must be flexible and changeable.

In the words of Dennis Jones, consultant to the SBHE in its own planning process,
is encapsulated the intent of MSU-Bottineau's strategy as reflected in the following
document. We thank him for putting it so succinctly:

“It’s not how well planned you are [that matters]
but how responsive you can be to trends.”




Strategic Plan -~ Fall 2000
Minot State University - Bottineau Campus

Mission Statement

Minot State University ~ Bottineau Campus’ focus is to fulflll its historic mandate by
providing programs in environmental/natural resource studies and business, as well as
course work for programs that will provide for the educational needs of our constitients.

Core Values
Minot State University-Bottineau is a college that subscribes to the following philosophy.

Students First: People who place students first think about the interests and
needs of students and make every effort to respond to those needs.

Pursuit of Excellence: In the pursuit of excellence, people take pride in doing
quality work, reflecting on the results of their work, and applying new learning.

Learning Community: In learning communities people discuss, explore, and
learn together. All feel a special connection as valued members of the

community.

Respect: Respectful people have confidence in their own beliefs and values, and
they acknowledge, understand, and support the rights of others 1o express their
beliefs.

Responsibility: Responsible people know, understand, consider, and accept the
impact and consequences of personal actions and decisions.

Yision

We will regard ourselves as an Academic Village by encouraging a culture of lifelong
learning and will reach out to a broad audience comprised of traditional and

nontraditional students alike.

We will celebrate our size and market ourselves as a campus that provides an
opportunity to experience A Quality Education in a Caring Environment,

We will be known for our Responsiveness. Because our campus is small, it is fleet-footed
and able to adapt quickly to the changing educational needs of our students and the

workforce.

We will redefine our territory and reach out to a broader community through Distance
Education.




Strategic Priorities

To facilitate an environment conducive to lifelong leaming. (dcademic Village)

Strategic Actions:
A. Use assessment data to evolve programming
B. Address emerging trends
C. Emphasize faculty/staff development
D. Integrate {echnological innovations
E. Increase grant aud contract revenue

To aggressively implement the Campus Master Plan, an outgrowth of academic
programming objectives. (Quality Education/Caring Community)

Strategic Actions:

F. Use demographic and research data more deliberately in decision making
G. More effectively integrate planning and budgeting activities

H. Organize capital campaign

I. Make facilities ADA compliant

®
¢
[
]

To be a partner in area economic development by responding to the educational
and training needs of constituents and by staying on the cutting edge of every
program and service we offer. (Responsiveness)

Strategic Actions:
e J. Sustain workforce training initiative
¢ K. Further continuing education operations

o L. Collaborate with Economic Development Corporation

To grow our enroliment and diversify our organization. (Distance Education)

Strategic Actions:
o M. Sharpen marketing/recruitment plan

¢ N. Pursue distance education delivery
o O. Market facilities for year-round use
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Introduction

North Dakota State College of Science is extremely pleased to address, through its strategic planning
process, the six comerstones, as identified in A North Dakota University System for the 21 Century-
The Report of the Roundtable for the North Dakota Legislative Council on Higher Education.

With a dedicated and talented faculty .nd staff, the College of Science willingly contributes its talents
and expertise to address these comerstones, which includes: Economic Development Connections,
Educational Excellence, Flexible and Responsive System, Accessible System, Funding and Rewards and

Sustaining the Vision,

Indeed the Roundtable Report is future oriented. it addresses the expectations of the Notth Dakota
University System, and especially this college, in meeting the state’s needs in this century. In looking at
the future of this state, many problems and challenges were identified. If left unaddressed, these couid
seriously jeopardize the future of North Dakota and its citizens.

It Is our opinion that North Dakota State College of S:ience will rise as a leader in addressing the
challenges in the Roundtable-and this will be as a resui of ovr most precious resource-our human
resources—that we will find and develop the spirit to:

*  Create unique, high quality institutional strengths—capacities that serve to make the NDUS, as a
System, a stronger enterprise and one that is aligned with the needs of the State and Its citizens;

o Collaborate with others in utilizing these strengths in ways that serve the identified needs of
clients throughout the State. Minimize the barriers to accessing these assets;

* Develop internal values, policies and behaviors that encourage and reward entrepreneurship and
responsiveness to the needs of clients;

*  Strengthen ties to ciients, engaging them in meaningful relationships and developing mutually
rewarding partnerships. Become engaged campuses;

* Develcp academic programs that help students understand the application of their knowledge at
places of employment and in the larger scciety; and

s  Put in place those mechanisms to ensure that their end of the "flexibility for accountability”
bargain is upheld.

As a result, the following priority initiatives have been developed for North Dakota State College of
Science for the year 2000-2001. Faculty and staff have worked together for over four months to develop
a shared response for how North Dakota State College of Science, through its strategic initiatives, can
continue to focus on the priorities of this state. A more detailed document, further defining these campus
initiatives at the micro-level, are available at the college.

Our success as an institution will be based on our ability to accomplish these goals.

INDSCS Campus Plan - Priority Initiatives 2000-2001 1




Goal 1: Economic Development Connection

Increase the direct connections and contributions of the University System to the
economic growth and social vitality of North Dakota.

———— " ol

Expand the numbers and percentages of businesses and employees in the SE Regior - ving

workforce training,
* Increase the number of businesses recelving training by 20% and the number ¢. :mployees by

10% over 1999-2000.
Responsibility — Outreach & Customized Training | Timeline — 2001,
* Determine workforce training needs in at least two new program/subject areas.
Responsibility — Outreach & Customized Training | Timeline — 2001,

Focus course and degree programs on the rconomic, social and educational needs of North
Dakota.
¢ Determine the need for/feasibility of new occupational programs as previously submitted to
SBHE.
Responsibility — V.P. for Instruction | Timeline — 2001,
» Conduct a review of all programs at NDSCS to assess their current health and viability.
Responsibility — V.P. for Instruction, Deans | Timeline — 2001,

Increase strategic alliances and partnerships with business and industry,

* Develop at least three new major partnership programs with business/industry.
Responsibility — President, V. P, for Instruction Services, Deans | Timeline — 2001,

Expose students to workforce opportunities within North Dakota.
* Promote cooperative education opportunities by piloting an on-line database of all ND
cooperative education jobs.
Responsibility — Placement Office | Timeline — 2001,
* Increase awareness of ND job opportunities by piloting an on-line database of all ND jobs
reported to the Placement Office.
Responsibility — Placement Office | Timeline — 2001,

Increase entrepreneurial skills/competencies of all students.
s Note: No goal set for 2000-2001.

Increase relationships and opportunities with the Economic Development community.
+ Contact all Economic Development Officials in the Southeast Region to determine workforce

training needs as well as availability of training.
Responsibility — Qutreach & Customized Training | Timeline — 2001.

Engage the college in the global environment.
* Establish an International Development Office.
Responsibility — Presidert, V.P.'s | Timeline — 2001,
s Explore the development of courses or course enhancements to help students better understand
the context of the world in which they live.
Responsibility — Deans | Timeline — 2001,
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Goal 2 — Educational Excellence

Provide high quality education and skill development opportunities which prepare students
to be personally and professionally successful, readily able to advance and change careet's,
be life-long learners, good «itizens, leaders, and knowledgeable contributing members of an

increasingly global and multi-cultural soclety.

-

1. Provide students with the knowledge, attitudes and skills to be successful in thelr professional

and personal life upon program completion.
* Redefine the college's philosophy on general education and establish procedures to assure that
the general education component is integrated appropriately across all programs.
Responsibility —- V.P. for Instruction, Deans | Timeline — 2001,
* Implement a program guarantee in all of the occupational programs offered at the college.
Responsibllity -— V.P. for Instruction, Deans | Timeline — 2001

2, Provide a working environment to attract, employ and retain faculty and staff of thz highest

quality.
* Conduct a market study on faculty and staff salaries and develop a salary administration plan

that will assure appropriate employee compensation.
Responsibility — Human Resource Director | Timeline — 2001,

3. Develop and implement an integrated, college-wide enroliment plan.
* Devslop short-term strategies to fill openings in selecied programs in 2000-2001.
Responsibility — V.P. for Instruction | Timeline — 2001

4, Insure state-of-the-art technology across the college.
* Retrofit 35 classrooms with high resolution digital projection systems connected to multi-media

teaching stations.
Responsibility — Director of Instructional Rescurces | Timeline - 2001 and ongoing.

5. Develop and impleraent an accountability system focused on ends, products and outcomes in

an environmert of continuous improvement,.
* Conduct surveys that measure student satisfaction, community needs and institutional priorities

and implewment processes to addrass weaknesses.
Responsibility — President, Management Team, V.P. for Instruction | Timeline — 2001.

6. Conduct research to improve teaching, student learning, advising and student academic

success,
» Refine assessment plans for each instructional program to measure student learning at the course
and program level and provide feediick for continuous improvement.
Responsibility -—— Director of Assessment and Institutional Research | Timeline — 2001,
* Develop an advising handbook for faculty advisors and conduct i'dvisor training.
Responsibility — Division Academic Counselors | Timeline — 2001,
* Develop an Early-Alert program to identify and counset at-risk students.
Responsibility — Director of Academic Services Center | Timeline — 2001,
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‘ 7. Achleve Institutional and specialized sccreditation where appropriate. .
o Seek a 10-year reglonal accreditation from North Central Accreditation and a 7-year
accreditation from the Accreditation Council for Occupational Therapy.
Responsibility — President, V.P, for Instruction | Timeline — 2001,

8. Encourage faculty (o servo as lifelong leaming imodels through study, experience and/or
research,
* Develop and implement a process to utilize employee growth plans.
Responsibility — Instructional Deans | Timeline — Spring 2001

9. Expand the offering of high-quality cultural activities to the community,

o Establish and support a cultural diversity team to develop and coordinate multi-cultural events
that benefit students, the campus and the community.

Responsibility — Student Life and V.P. for Instruction | Timeline — 2001,
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Goal 3 — Flexible and Responsive System

Create a University System environment which is responsive to the needs of its various
clients and is flexible, empowering, competitive, entrepreneurial and rewarding.

1. Foster an environment of empowerment and trust tc enhance creativity and flexibility at all
levels,
* The institution will formally assess employees’ expectations.
Responsibiiity — V.P. for Instruction } Timeline — 2000.
* The institution will develop a plan of action to begin improving those categories with which
employees are least satisfied.
Responsibility — President, Management Team | Timeline — 2001.
¢ Assess the effectiveness of all college committees and develop an improved operation.
Responsibility — President, Management Team | Timeline — 2001,
¢ NDSCS will implement new mechanisms for improving internal communications with all
faculty/staff via monthly accomplishments reports and open college forums.
Responsibility — President | Timeline — 2001.

2, Quality courses/programs will be customer/learner focused utilizing flexible and responsive
deliveries, formats and methodologles.
* Faculty will receiva professional development, with special emphasis on on-line course
development.

Responsibility — V.P. for Instruction | Timeline — 2001 and ongoing.

¢ NDSCS will develop a partnership with a major on-line program/course developer.
Responsibility — V.P. for Instruction | Timeline — 2000,

» NDSCS will explore options to becoming a “‘notebook campus.”
Responsibility — President, Management Team | Timeline — 2001,

3. Increase college efforts in building trusting relationships with our many constituencies.
* The institution will formally assess students’ expectations,
Responsibility — V.P. for Instruction | Timeline — 2000.
* A plan for improving students’ expectations will be developed.
Responsibility — V.P. for Instruction | Timeline — 2000,
*  The institution will formally assess community members’ expectations.
Responsibility ~ President | Timeline — 2000.
¢ The college will formally review mission/vision statement.
‘ Responsibility ~ Management Team | Timeline — 2001,
¢+ Improve working relationships with extemal environment, including K-12, colleges/universities,
A business community, retirees, of the college, Chambers of Commerce, Legislative members,
b NDSCS Foundation and Alumni Association.
Responsibility — President, Outreach and Customized Training, V.P.'s | Timeline — 2001,
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4. Develop an entrepreneurial culture and spirit among all employees.
¢  Conduct workshops for faculty/staff on entrepréneurism so a level of understanding across the
institution can be developed/fostered.
Responsibility — Human Resources | Timelint — 2001,
* Develop a rewards and recognition system for employees demonstrating entrepreneurism.

YW

Fsponsibility — President, Human Resources | Timeline — 2.0

oy

NDSCS Canipus Plan - Priority Initiatives 2000-2001




Goal4 — Accessible System .

Create a University System that is proactively accessible to all areas of North Dakota and
seeks students and customers from outside the state. It provides students, business,
/industry, communities, and citizens with access to educational programs, workforce
training opportunities, and technology access and transfer — and does so with the same
performance characteristics described in the ‘“Flexible and Responsive System’ Goal.

1. Expand course offerings in other population centers.
* Deliver the college's Medical Transcription Program in the Fargo community.
Responsibility — V.P. for Instruction | Timeline — 2001.
* Deliver the college’s Practical Nursing Program in the Fargo community.
Responsibility — V.P. for Instruction | Timeline — 2001,
* Develop a minimum of 20 courses for delivery over the internet.
Responsibility — V.P. for Instruction, Deans | Timeline — 2001.

2. Seek opportunities for collaboration with various educational partners in the delivery of
programs, training and services.
Develop articulation agreements in technical programs at high school Vocational-Technical
Centers to provide a seamless transition from high school to college.
Responsibility — V.P. for Instruction, Deans, Dept. Chairs | Timeline .— 2001
’ * Collaborate with NDSU to provide select general education courses for NDSCS programs
offered in the Fargo community.
Responsibility — V.P. for Instruction | Timeline — 2001,
¢ Collaborate with VCSU to bring Vocational Teacher Education courses to the NDSCS campus.
Responsibility — V.P. for Instruction | Timeline — 2001,
« Collaborate with LRSC to bring Practicul Nursing courses to the Northeast Region of the state.
Responsibility — V.P. for Instruction | Timeline — 2001.

3. Develop market-based pricing strategies for tuition and fees consistent with competition.
* Review the college’s tuition and fee structure and determine the feasibility of converting to a
per-credit charge.
Responsibility — President, V.P. for Administration, Management Team | Timeline — 2001,
*» Review pricing structures in Workforce Training and Outreach operations and adjust to be
consistent with the competition.
Responsibility - Director of Outreach and Customized Training | Timeline — 2001,
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Goal 5§ — Funding and Rewards

' Develop a system of funding, résource allocation, and rewards which assures quality and '
is linked to the expressed high priority needs and expectations ot the Unlverslty System —_—
assures achievements of the expectations envisioned. . .

—

1. Develop salary compensation strategies to meet or exceed market levels.
¢ Conduct a market study on faculty and staff salaries and develop a salary administration plan

that will assure appropriate employee compensation.
Responsibility — Human Resource Director | Timeline — Spring 2001,

2. Seek alternative funding sources.
* Expand the sales of steam heat to a minimum of two new clients.
Responsibility — V.P. for Administration | Timeline — 2001,
* Increase the total amount of external grant submittals by 10% over 1999-2000 rates.
Responsibility — V.P. for Instruction, V.P. for Administration | Timeline — 2001,
* Review the college's tuition and fee structure and. determine the feasibility of converting to a
per-credit charge,
Responsibility — President, V.P. for Administration, Management Team | Timeline — 2001,
* Increase revenues of Outreach and Customized Services by 15% over 1999-2000.
Responsibility — Outreach and Customized Training | Timeline — 2001,
‘ ¢ Work with the NDSCS Foundation to develop a plan to increase by 10% the Foundation's
financial support to the institution from what was received in1999-2000.
Responsibility — President | Timeline — 2001,
¢ Develop new college partnerships with business and industry with a goal of obtaining at least
one million dollars of new resources for the college.
Responsibility — President, Vice Presidents | Timeline — 2001,

3. Develop institutional priorities to assist in allocating new and existing resources.
* Implement a new structure for the prioritization of all college faculty/staff positions,
Responsibility — President, V.P. for Administration, Management Team | Timeline — 2001,
* Conduct a strategic marketing analysis of the institution with appropriate recommendations for

resources.
Responsibility — President | Timeline — 2000,

4. Develop a process for recognizing and rewarding entrepreneurial activity and innovation.
* Develop a rewards and recognition system for employees demonstrating entrepreneurism.
Responsibility — President, Human Resources | Timeline — 2001.

8. Identify cost suving strategies for the effective management of the institution.

‘, s  Explore the utilization of wind generated power.

if Responsibility — Viced President for Administration | Timeline — 2001,

5 o Increase the percentage of the utilization of part-time faculty by 5% over 1999-2000.
Qo : Responsibility - Vice President for Instruction | Timeline — 2001.
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. Goal 6 — Sustaining the Vision

Develop a structure and process w!iich assures the University System for the 21* Century,
as described by these goals, remains connected, understood, relevant, and accountable to
the present and future research, educatlon and public service needs of the state and its

citizens - sustaining the vision.

1. Create an awareness, undeistanding, and support of the Roundtable goals and initiatives.
* Communicate Roundtable Goals/Initiatives to the college through informational sessions, written
communications, and the development of priority initiatives focusing on the Roundtable goals.
Responsibility — President, Management Team | Timeline — 2001.

2. Develop an institutional plan to secure private sector, legislative and SBHE support of
RoundtablelNDSCS initiatives,
Institutional Plan developed.
Responsibility — President, Vice Presidents | T:meline — 2000.
¢ Communication with external college environment via individual and small group meetings,
legistative tours, written communications.
Responsibility — President, Vice Presidens | Timeline — 2001,
¢ Continuous communication with legislature via individual and small group meetings, legislative

tours, written coriimunications.

' Responsibility — President, Vice Presidents | Timeline — 2001.
»  Communicate progtess of Roundtable/NDSCS Strategic Initiatives with State Board of Higher
Education.

Responsibility — President | Timeline — 2001,

3 Perlodlcally review campus progress towards meeting the NDSCS Strategic Initiatives,
Post NDSCS Strategic Initiatives on college web site,
Responsibility — Vice President for Administration | Timeline — 2001,
o Staff/Departments to update progress towards meeting NDSCS Strategic Initiatives monthly.
Responsibility — President, Vice Presidents | Timeline — 2001,
» Communicate progress with all college personnel monthly.
' Responsibility — President | Timeline — 2001 and ongoing.
+  Reassess progress and make changes as necessary.
Responsibility — Management Team | Timeline — 2001 and ongoing.
¢ Communicate regularly with external enviroament on progress towards completing initiatives
via written correspondence, publications, web, meetings.
Responsibility — President | Timeline — 2001 and ongoing.

NDSCS Campus Pian - Priority Initistives 2000-2001 ]




Eodd

NORTH DAXKOTA STATE UNIVERSITY 701.231.7211
Fax 701.231.8722

Office of the President

102 Old Main
PO. Box 5167
Fargo, ND 58105-5167

RECEIVED
December 28, 2000 JAN 0 3 200

North Dakota Univarsity Systam

Members of the State Board of Higher Education:

Enclosed is NDSU's summary campus plan, required as part of the Roundtable recommendations and the
Board Objectives. Due to the close alignment of the Roundtable Comerstones with the Goals of the Six-
Year Plan, it is NDSU’s intent that this plan also be used to satisfy the reporting requirements of the Six-
Year Plan, still in effect. For ease in reporting, NDSU has grouped each goal of the Six-Year Plan under
only one Comerstone, as follows:

Six-Year Plan Goal #1 - Education Excellence under Cornerstone #2 — Education Excellence
Six-Year Plan Goal #2 — Access under Cornerstone #4 — Accessible System

Six-Year Plan Goal #3 - Relevant Programs under Cornerstone #2 - Education Excellence
Six-Year Plan Goal #4 - L eadership in Research under Cornerstone #1 — Economic Development
Six-Year Plan Goal #5 - Leaming Environment under Cornerstone #5 — Funding and Rewards
Six-Year Plan Goal #6 - Public Confidence under Comerstone #5 - Funding and Rewards

S_m_’x’_q_g_:_ﬁlgnﬁgﬂﬁ]_(}g_qmgng_n under Cornerstone #2 — Education Excellence

In addition, for your information, I have enclosed the “working draft” document that NDSU prepared in
anticipation of writing its summary campus plan. [ have done this to show the extent of the effort that
NDSU's faculty, staff, and friends made to provide a summary campus plan of this magnitude and to
demonstrate why it is impossible for a six-page summary report to do justice to each aspect of our
“working draft”,

In my September 2000, State of the University Address, I stated that for NDSU to become “a student-
oriented, nationally recognized, internationally and regionally engaged doctoral and research-extensive
land-grant university where education occurs in an atmosphere of scholarly activity and
entrepreneurship”, we must work on five areas. ] feel that NDSU's major themes are reflective of the

Roundtable Cornerstones:

It's About People
Students are Paramount
. Leveraging Support
. Programs
. Status

Finally, I believe that the following statement, passed by the NDSU University Senate on December 11,
2000, and endorsed by the Staff Senate on December 13, 2000, is indicative of NDSU's commitment to

the Roundtable:

NDSU is an vqual spportunity istinstion.




“The NDSU fuculty and staff acknowledge the Roundtable Report as a part of the on-going
process of legislative review of higher education in North Dakota. The Report challenges both
the North Dakota University System and the North Dakota business community to work ‘
cooperatively in innovative ways to enhance North Dakota's economic, educational, and cultural -
environmeat, To this end, the faculty and staff of North Dakota:State University wish to join in
the spirit of the Roundtable report as a working document. The NDSU faculty and staff would
like to maintain active participation in the interpretation, development, and implementation of
Report recommendations in a manner consistent with their available resouroces and their
educational mission.”

However, given this input from my faculty and staf¥, [ feel that this process must be allowed to continue
to evolve as students, faculty, staff, and friends of NDSU become more engaged in this process
throughout the 2001 Legislative Session and beyond. It is for this reason that NDSU summary campus
report is submitted to you in draft format.

Sincerely,

‘ A, Chapman
Dtesident

Ce:  Larry Isaak, Chancellor, NDUS




: December 29, 2000 ‘
North Dakots State Univacsity’s
Report to the State Board of Higher Education

“DRAFT" Campus Plan

This draft document reflects a combination of reports and surveys reflecting both Progress-to-date and Accountnbllity
Measures related to the NDSU Major Goals, NDUS Six-Year Plan Goals, and Legislative Councli’s Interim Committee
on Higher Education’s Roundtable Objectives. o :

NDSU has always beer: committed, as evidenced by our Progress-to-date (see Report of the NDSU President's
Cabinet), to the {deals reflected within the Roundtable Cornerstones and will continue making sccountable, messurable

progress toward those ideals:

Ezonomic Development Connection
Education Excellence

Flexible and Responsive System
Accessible System

® & & o

NDSU is encouraged by the interim committee’s foresight reflected within the Roundtable Comerstones and looks
forward to a new levei of partnership between Higher Education, the Legislature, and the Executive Branch. While
committed to the Accountability Measures, NDSU asks the Legislature, the Executive Branch, the State Board of
Higher Education, and the University System to work within this new partnership to develop a single set of reporting
requirements or standards for Higher Education:

» Funding and Rewards

NDSU notes that several objectives related to the Roundtable Comerstones are not currently considered to be a campus

responsibility, yet decisions made on those objectives will, in all likelihood, directly impact NDSU. Thus, NDSU asks
that it have input on all objectives, which may have a campus impact. In addition, while attracting and retaining faculty
(EE-b1) and students (EE-al) are specific objectives within the Roundtable Report, salary studies indicate that North
Dakota also needs to focus on attracting and retaining its Higher Education staff,

Economic Development Connection (10 of 15 objectives currently reflect campus’ responsibility)
Education Excellence (27 of 30 objectives currently reflect campus® responsibility)

Plexible and Responsive Systemn (7 of 13 objectives currently reflect campus’ responsibility)
Accessible System (4 of 13 objectives currently reflect campus’ responsibility)

Funding and Rewards (2 of objectives currently reflect campus’ responsibility)

* & & O w

NDSU is committed to continuing the discussions initiated by the Roundtable report as evidenced by the following
statement, passed by the NDSU University Senate on December 11, 2000, and endorsed by the Staff Senate on

December 13, 2000

’ “The NDSU faculty and staff acknowledge the Roundtable Report as a part of the on-going process of
legislative review of higher education in North Dakota. The Report challenges both the North Dakota
University System and the North Dakota business community to work cooperatively in innovative ways to
enhance North Dakota's economio, educationa!, and cultural environment, To this end, the faculty and staff of
North Dakota State University wish to join: in the spirit of the Roundtable report ay a working document. The
NDSU faculty and staff would like to maintain active participation in the interpretation, development, ind
implementation of Report recommendations in a manner consistent with their available resources and their

| educational rnission.”
" ¢ Sustaining the Vision

o Given this luput from kis faculty and staff, Dr, Joseph A, Chapman, NDSU President, beleves that this
process must be allowed te continue to evolve as students, faculty, staff, and friends of NDSU become
more engaged in this precess throughout the 2001 Legisiative Session and beyond, It ls for this reason
that NDSU summiary eampus report is submitted In draft format.
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" Cornerstone #1 - Economic Development (ED) Connection: Direct connections and contributions of the University System.
the economic growth and social vitality of North Dakota (10 campus objectives). ~

Incorporates Six-Year Plan Goal #4 - Leadership {n Research - Provide leadership in addressing the high priority
research and development needs and opportunities of the state.

Given the necessary resources, NDSU has developed plans to address each of the campus objectives related to the
Economic Development Connection (see Report of the NDSU President's Cabinet). NDSU is currently making direct
connections and contributions to the econorinic growth and social vitality of North Dakota through the following:

¢  Research and Technology Park
o Newly created Office of Research, Creative Activities and Technology Transfer
¢ Total research spending during fiscal 1999 reached nearly $44.7 million

¢ Development Foundation fundraising for various project which benefit the community

o  Community partnerships through Intercollegiate Athletics (ie: Fargadome, Ellig Sport Complex, and
Newman Outdoor Field)

e The Career Center is working with local employers to attract NDSU graduates to their firms

o NDSU's Research Extension Centers enhance the productivity, competiveness, and diversity of agricuiture
and livestock throughout the state

o NDSU is the site for several state and regional “centers”.

Coruerstone #2 - Education Excellence (EE): High quality education and skill development opportunities which prepare
students to be personally and professionally successful, readily able to advance and change carzers, be life-long learners, good
cltizens, leaders, and knowledgeable contributing members of an increasingly global, multicultural society (27 campus
objectives).

. Incorporates Six-Year Plan Gogl #1 - Education Excellence - T:: strive for excellence and improve quality leaming fo.
students which ensure knowledge and competency in their chosen discipline and emphasize strong comniunications

skills, analytical thinking, use of technology, and interpersonal skills,

Incorporates Six-Year Plan Goal #3 - Relevant Programs - To align programs and services with student interests and
with current and future needs of business, communities, and the state,

Incorporates Six-Year Plan Goal #7 - Cooperation - To improve educational opportunities and services among the
campuses, K-12, and other entities through cooperation and collaboration.

Given the nscessary resources, NDSU has cleveloped plans to address each of the campus objectives related to the
Education Excellence (see Report of the NDSU President's Cabinet), NDSU s already developing opportunities which
prepare students to be personally and professionaily sucoessful, readily able to advance and change careers, be life-long
learners, good citizens, leaders, and knowledgeable contributing members of an increasingly global, multicultural
society through the following:

In a Fall 1999 Student Satisfaction Survey, students indicated relatively high levels of satisfaction in s variety
of areas, including:

¢ intellectual growth, variety of courses, and commitment to academioc excellence

o services and assistance with career selection, opportunities for career-related internships, and
course vsork within a major relevant to career success

o academic advising, campus support, instructional effectiveness, financial aid, service excellence,
internships, and assisted career selection.

o library staff, library resources and services, content of courses, intellectual growth, commitment
to academic ex:ellence, faculty and instruction, image (of NDSU) with potential employers, an
intemships

e  campus support, recruitment, registration effectiveness, service excellence, student centeredness,
instructional effectiveness, campus climate, internships, and assisted career selection.

o Instructional effectiveness, intemships, faculty, positive image (of NDSU) among poientinl

" employers, instructional effectiveness, academic advising, campus climate




o  campus climate, instructional effectiveness, internships, coursework relevant to career success,
faculty, and student centeredness

¢ quality of instruction, faculty having a good sense of the job market, intetlectuai growth, and
internships or practical experience

¢ opportunities for internships and practical experiences, the faculty's sense of what the job market
is for their majors, assistance for caeer selection, the student's confidence they will find a
career-related job, and their major’s course work relevant to career success

In a recent survey conducted by the NDSU University Senate, "marketing NDSU as a great place in our
recruitment of students, faculty, and staff" ranked fifth in priority for both faculty and staff. On a four-point
scale, the averages for this component range from 3,73 to 3.75. (NDSU Goal: Status ~ University Senate
Campus Community Planning Survey, December 2000, Q53)

Cornerstone #3 - Flexible (FL) and Responsive Syitem: A University System environment responsive to the prioritized nzeds
of its clients and serves as a model of a flexible, empowering, competitive, entrepreneurial, and rewarding organization for a new
econtonly in a rural state (seven campus objectives).

Given the necessary resources, NDSU has developed plans to address each of the campus objectives related to the
Flexible and Responsive System (see Report of the NDSU President’s Cabinet). NDSU already serves as a model of a
flexible, empowering, competitive, entrepreneurial, and rewarding organization for a new economy in a rural state

through the foilowing:

¢ NDSU's Research Extension Centers enhance the productivity, competiveness, and diversity of agriculture
and livestock throughout the state
¢ Research and Technology Park
o planned within the Research and Technology Park is a 15,000 square foot business incubator.
Emerging companies will lease space in the facility as faculty and students work with them to

. prepare new products or methods
In a recent survey conducted by the NDSU University Senate, "encouraging the perception among legislators
and the state's executive branch that NDSU is a strong positive force in the state" ranked first in priority for
both faculty and staff. On a four-point scale, the averages for this component range from 3,93 to 3.94, (VDSU
Malor Goal: Status ~ University Senate Campus Community Planning Survey, December 2000, 054)

Cornerstone #4 - Accessible System (AS): A University System, which is proactively accessible to all areas of North Dakota
and seeks students and customers from outside the state, It provides students, business, industry, communities, and citizens with
access to educational programs, ‘vorkforce training opportunities, and technology access and transfer — and docs so with the
same performance characteristics as described in the “Flexible and Responsive” comerstone (four campus objectives),

Incorporates Six-Year Plan Goal #2 ~ Access - To emphasize enhanced use of technology to improve access to
programs and services and as a regular component for instructional services and research,

Given the necessary resources, NDSU has developed plans to address each of the campus objectives related to the
Accessible System (see Report of the NDSU President’s Cabinet). NDSU is already proactively working to become
accessible to all areas of North Dakota and seeking students and customers from outside the state through the following:

. NDSU has named an Extertial Distance Education Advisory consisting of nine to 12 members representing
different sectors (i.e.: education, business, and healthcare), This board, which will serva in an advisory
capacity to the Vice President of Academic Affairs, is to help NDSU its distance education clientole. The
Board will 1) identify specific industry and business needs for certification training, courses, and degrees; 2)
i determine how NDSU can best meet these needs; and 3) identify and eliminats any barriers to meeting these

needs. (NDSU Goal: Programs - DEWG)
. NDSU has initinted discussions with Prairie Public Broadcasting about the possibility of delivering some

distance education courses and content via digital brondeasting. (YDSL Goal: Leveraging Support - VPAAc)

NDSU has the funds to hire a Distance Bducation Coordinator, (NDSL Gual: Programs - VPAAc)




Cornerstone # § - Funding and Rewards (FR): A system of funding, resource allocation, and rewards that assures quality
is linked to the expressed high priority needs and expectations of the University System-assures achievement of the expecmi
envisioned (two campus objectives).

NDSU has incorpomed the following Six-Year Plan Goals within this Comerstone:
- To provide an up-to-date and innovative envu'onmeul for

students. faculty, employm. and the public and

- Six-Year Plan Goal #6 - Public Confidence - To docurnent the performance and effectiveness of the North
§ Dakota University System.

NLSU agrees that resources must be allocated for the maintenance of the physical assets of the campus.

Cornerstone #6 - Sustaining the Viston (SV): A structure and process which assures the University System for the 21st
century, as described by these comerstones, remains connected, understood, relevant, and accountable to the present and future
research, education, and public service needs of the state and its citizens ~ sustaining the vision,

In his September 2000, State of the University Address, Dr. Joseph A, Chapman, President, said that NDSU will become “a
student-oriented, nationally recognized, internationally and regionally engaged doctoral and research-extensive land-grant
university where education occurs in an atmosphere of scholarly activity and entreprencurship”, At that time, President
Chapman outlined NDSU's major goals, which he believes are reflective of the vision captured within the Roundtable

Cormnerstones,
. Each statement contained within the enclosed report has been attributed to one of the following goals: .

Student leaming ocours through faculty and staff guidance, Increased investments in people are critical to attracting and
retaining quality faculty and staff, thereby increasing NDSU's educational standards. As part of this increased
investment, faculty and staff salaries will be increased to the mid-range of professional peets. NDSU can continue its
progress toward being at the midpoint of our peer institutions by being creative in funding its salary pools. Sources of
aew ;'noney to be invested in people include graduate and undergraduate enroliment growth, und growth in research
activities,

O D v

Students are Paramount
‘ Inoreasing student enrollment to 12,000 students, including increasing graduate student enrollment to 15 percent of total
! studant enroliment.

N While North Dakota State University exists to serve multiple stakeholders, service to students is paramount, This is
i accomplished by providing superior learning environment in and out of the classroom st a cost, which is a true value to
A students and all citizens of North Dakota,

b As detcribed in the repott of The Roundtable for the North Dakota Legislative Council interiin Committee on Higher

o Education, NDSU will take increasing responsibility for securing the financial resources nceded to provide to the people
| of North Dakots. NDSU plans to accomplish this by leveraging its resources through strategic partnerships with North
8 Dakota, national and global businesses.

Brogams
Notth Dakota State University {s an investment by the people of North Dakota in individual and collective economie

‘ well being and quality of life. For this reason, the University will aggressively engage in statewide collsborative effo
with North Dakota businesses and with member institutions of the North Dakota University System.

, o Taking sdvantage of emerging technologies to expand capabilities to meet student demand in the University's traditional
T »  aress of focus ineluding agriculture, engineering, applied soiences and extension, as well as expansion in new sademic
areas and professional fields. 0
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Increasing the University's international focus to enhance North Dakota's competitiveness in the global economy.

o NDSU should sdvance to the level of Doctoral and Research University-Extensive in the Carnegie classification system,
b . The Camegie classification system is seeing major revisions, Under the new system, NDSU is a Doctoral and Research
g ‘ University-Inténsive, To reach the Extensive classification will require the graduation of 50 or more doctorates in at

I feast 15 academic disciplines per year.

Build putic support of NDSU and higher education by increasing public awareness of the many services the university
provides,
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UNIVERSITY OF NORTH DAKOTA
CAMPUS PLAN - JANUARY 2001

A NORTH DAKOTA UNIVERSITY SYSTEM FOR THE 21% CENTURY

The University of North Dakota is currently Involved in a strategic planning process that was
launched by President Charles Kupchella in Decembar 1999, In the last twelve months, the campus
planning proceas has included students, faculty, staff, and citizens of the Grand Forks community,
North Dakotes, and Northwestern Minnesota, Though the plan is in progress and will not be
completed for publication until May 2001, the university iz working to coordinate its strategic plan
with statewide planning efforts.

Recommandations of the Higher Education Interim Roundtable Report designated for campus
action “dovetail” very well with the University of North Dakota’s over-arching goal of excel/ence and
distinction in all of its programs and services. The university has identified seven priority/action
areas which constitute an outline of its mission and support the Six Cornaerstones of the North
Dakota University System for the 21* Century.

* Provide a quality curriculum with a solid liberal arts foundation for each field of study to
prepare students for rich, full lives, productive careers, and civic leadership. (Cornerstones 1, 2,
3; and 4:'

* Expand and strengthen the university’s commitment to research and creative activity, both

as & means of enriching the learning environment and as a driver for economic devalopment,
{Cornerstones t and 2)

* Serve the people of North Dakota, the region, the nation, and the world more effectively
through applied and basic research, culture and arts programming, and economic
development programs as well as through a comprehensive array of education and academic

programs. (Comerstones 2, 3, and 4}
* Improve the campus climate for learning and {iving. (Cornerstones 2, 3, and 6}

% Optimize and stabllize enroliment to achieve the desired numbsr and mix of student:
appropriate to the university’s mission, {Corerstones 2 and 3}

* Optimize the use of information technology to improve studeiit learning, research, and the
administration of the university. (Cornerstones 1 and 2)

R In support ¢f all of the above, ensure that the university has a well-prepared, enthuslastic
faculty and staff, first-rate physical facilities, an adequate financial resource base, and is
sppropriately and efficiently organized. {Comerstones 1, 2, and 8)

Comprehensive, working strategic plans for campus planning have been developed In responss
to sach of the priority/action areas ldentifled above and may be found at the university’'s Web site st

www.und.edu/stratolan,




Cornetstone 1 -

D

Direct connections and contributions of the University System to the economic growth and
soclal vitality of North Dakota.
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PARTNERSHIPS / COLLABORATION / PROGRAMS

Bulid entoliments in the

progam,

Develop partnerships with Sept Sept 2003 Documentation of first “seed” grants awarded.
Alumni Associstion and City of } 1989 2000
Grand Forks to enhance Recelpt of independent funding for 30 percent of the
resasrch productivity, tesearchers receiving “seed” grants,
Expand partnerships with July June 2004 | Record of a greater number of partnerships, degree
NDUS institutions and industry | 2002 programs offered, and students served,
for program delivery,
Expend collsbotative August Annual Aug 2008 | Acquire sufficlent numbers of clinical sgencles.
relationships to fosus on 2000 Review
vuinerable and diverse Successful collaborative grants with the University of
populations, Minnesota to recruit minority nurses.
Offer progtams to address the | 2000 Program { Ongeing « | Establishment of a plan to develop relevant programs.
need to “grow our own" astess- dependent
skiled professionals in the rnent upon
sresa of heslth care, business, evaluation
englneering, K12 and higher
education,
ENTREPRENEURSHIP / ECONOMICS
Develop and coordinste events | 2000 2000 and | Host futute D2X Economic Daveiopment Conferances.
that foous on economic ongoing
development, technology, and Otfer & sacond annusl Buzz on Biz workshop tor 6th-8th
sntreprensutship for diverse graders Interested In sterting their own business,
groupa,
Host future Tech Savvy Entreprenaurship programs for
people nterested in aterting a technology-focused
business (in collaboration with NOSU and Minot State
Univeraity),
Continue operations of the Ongoling | Eveluate | Ongoing increased numbers of cliants served.
Smell Business Davelopment numbers
Center and Conter for ond Expansion of the Tech Incubstor to serve mare cilent
Innovation and increase client sotivity, businesses.
base,
Incrense interaction betwaen Ongoing Ongoing incressed contasts and professions! services provided
fecuity membaers and regional betweun facuity members and reglonal enterprises.
antrepreneurial enterprises,
Explore delivery of 2000 Spring Ott-campun delivery of the program.,
Entreprensutship (VN progrsm 2000
10 selested locations, Ongoing inaressed student enroliments in the Entrepreneurship

major,
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2000 Progress | Ongoing UND resewrch funding incressed to § 100 milon by
reports 2008,
besed
on doller Doctorai/Resesrch University Camegie classificstion
values, sohieved by 2008,
Documented fevels and trends in resesrch funding and
sreative sotivity.
Documented Incresse in numbers of students
participating in rasearch projects.
2000 2001 and | Psrtiel or ful Implementation of the recommendations of
ongoing tha information Technology Planning Task Force,
Creats » Morket Resasrch & 2001 2004 An established client base snd records,
Strategy Center, |
Develop inmtellectual property 2000 Ongoing increased number of patents developed, filed, and
through technology tranafer. licensed.
Provide support to promote Jonuwry | Eveluate | <903 end Chester Fritz Library will document user satisfaction and
resesrch offorts and crestive 2000 annusity | ongoing levels of sctivity.
ectivities that will result in
extemnal funding, vopyrights, Increased numbers of grant submissions and external
and patents (faculty In ol funding received (l.9. 20 percent increase for Arts &
divisions need to seek extemal Sciences by 2003; 20 percent increases annually for
funding). Englneering & Mines 2000-2008; 100 percent incrasse
for Nursing from 2000 to 2005),
Establishmem of an inteliectusl Property commities and
policies to promote inteliectial property development,
Expand ND EPSCoR Ongoing Ongoing incresss In extramural grants from participating federal
participation, sgencies, '
WORKFORCE DEVELOPMENT AND TRAINING
increase number of companies | July June 2004 | Increased and satistied company involvement.
served in workioros 2002
development.
Expand workforcs July June 2004 | Increased partnerships bayond ND (i.e. IRS)}.
development beyond ND. 2002 _
Membership/perticipation in Ongoing Ongoing Evidenced by numbers of faculty/stef! perticipating in
Now Madis Centers technology training; number of training requests made by
Consertium, the private sector; and revenus genersted.
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Cornerstone 2 -

Education Excellence: |
High quality education and skill development opportunities which prepare students to be

personally and professionally successful, readily able to advance and change careers, be life-long
learners, good citizens, leaders, good cltizens, leaders, and knowledgeable contributing members

of an increasingly global, multicultural society.

e ‘

(UAO": priority/action aree 1)

SR asele e Uy L]t Deter !t merkes' ] Dete” LU e .
STUDENTS AND LEARNING '
uWptimize and atabilixe 1909 2008 Increased enroliment targets of spproximately 10
stiroliment 10 schieve the percent,
Data which support enroliment gosls.
unlversity's missien, /
priority/action ares 8}
Recruit snd retain high-quality | Ongoing 2008 and | Enroliment trends and tata thet suppory student
studenta, ongoing performance,
A reorganized and strengthenad advising system for
incoming anc iransfar students,
Optimize opportunities for 2000 Periodic | 2000 and A completed sssessment and development of a pla,
quality experiential lesrning reports, | ongoing
with an sssessment of existing Semester. Alumnl surveys report setisfaction with preparation for
opportunities and completion by- jobs and careers,
of a plan for sxpansion of m“:"
opportunities. )
Globslize the ourrioulum and Ongoing Ongoing Recelpt of grants to support multicultural scholars and
increase student exchanges. culture and diversity within the curriculum,
increased numbers of student exchenges snd
agresmaents,
ijmplament the current plan for | 1999 Onpoing Date that support student performance and satisfection,
assessmant of student
learning and student UND students’ national exam scores compared with
outcomaes. nationsl averages.
UND students’ licensurs and professional license rates
pass rates compared with other states (i.e. UND’s nurse
snesthesia pass rate for Fall 2000 wes 100 percent;
undergraduste nursing pass rate for 1999 was 0.8
percent; nutrition and dietetics pass rata for 1999 was
100 percent),
FACULTY AND TEACHING
1969 T-yoar Ongoing Documentation of sssessment activities and resulting

and 10+
yoor

program
reviews

curricular changes by departments/colleges.

Evidence that program svaluations sddress general
education goals.

A completed review of existing programs for ongoing
demand, possible restructuring, resllocation, or
elimination,
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identify new initistives which
will attraot new students.

2000

An ssteblished plan.

Also 500 objectives under “SERVICE OBLIGATIONS” in
Corneratone Two, .

MSEANCH FUNCTION

Faouity and staff serve s
ielong learning role modele by
continuously engaging in the
search for new knowledge
through study, experience,
and research,

Ongoing

Monthly [ Ongoing

Reports

incressed numbers of dollars and awards from outelde
BOUICes o support resesrch, service, and teaching,
(UND recelved over 800 awsrds snd $41 Milllon for
FY00,)

Encourage, rewerd, and
support facuity In pursult of
research grants,

2001

Dreft 2003

Plan

A written draft Incentive plen.
A plan sdopted,
A plan implemented.

See all objectives under
*RESEARCH ACTIVITIES /
TECHNOLOGY" in
Cornerstone One,

SERVICE OBLIGATIONS

Estabiish a tivee-year plan to
develop naw programs at the
undetgi eduate, master's and
doctorsl levels,

2000

Sept 2001

An established plan,

Also see il objectives under
*WORKFORCE
DEVELOPMENT AND
TRAINING” in Cormnerstone
One,




Cornerstone 3 -

A University System environment responsive to the prioritized needs of its clien ts and serves as

a model of & flexible, empowering, competitive, entregpreneurial, and rewarding organization for 8

new economy in & rursl state.

o ,‘r" NN ‘d"l' A SR RN AR i 'r’— V.rui".l T o - T -
T Objeotivesiz | Inibaon | Benoh-| Complation: 11 - Gusoess lndieators, .
i N PR I b Date Cmarke: {0 Dete G Lo L e R A A
CULTUNE, POLICES & PRACTICES OF THR UNIVERSITY SYSTEM
Sacva the pecole of North 1999 Ongoing 8uccess Indioators to be determined in campus plsnning
Dakota, the (eaicn, the patien, that Is In process.
and_the workl morp elfgotively
sheough aoolied end basig
(anaacch. cultire and arte
Reencamming, and ecanomig
gevelopmant oroarams ae will
anthrouah 8 comprehensive
i/sction aree 3/
improve the oampus climate Completed surveys that indicste increased sstisfaction
{(UND's with campus services, tacilities, morsle, professionat
priority/sction ares 4) development and training opportunities, and safety.
increased attendsnce and participation in campus svents,
An established program that supports and promotes
diversity and enhances cuitursl understanding,
A developed plan and established program that opsns
lines of communication between students, faculty, staff,
and administrators.
Schedulsd forums t0 assess and review the governance
structures. snd pragramas, international offerings,
Provide training necessary to Evalus- Ongoing Dooumented training session, workshops, ete.
improve staffs’ abllity to tions
deliver up-ta-date learning.
CUSTOMER / CLIENT / LEARNER FOCUS
Develop comprshensive 1889 2001 Availability of complated agreements and transfer
course-by-course snd progrem information on UND's Website.
srticulation agresments with
North Dekota, Minnesota, and
other two -year institutions.
Expanded development of 2000 Add't 2001 snd | Availability of the stated objsctives (information, dets
UND's Website for Web ongoing collection, registration, policy manuals, timse tablas) on
information, dets collection, papes UND’s Wabsite.
registration, policy manuels, and
catelogs, and time schedules. finks. Availsbility and publication of & Web-based catelog for
the 2003-2008 edition.
NOUS RELATIONSHIP TO BUSINESS COMMUNITY
See objeotives in Cornerstones
One and Four,




Comaeretone 4 -

A University System which /s proactively accessible to all areas of North Dakota and seeks
students and customers from outside the stete. It provides students, business, industry,
communities, and citizens with access to educetional programs, workforce training
opportunities, and technology access and transfer - and does 8o with the same performance
characteristics es described in the “Flexible and Responsive” cornerstone.
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Provide access 10 servives and
information

2000 end
ongoing

Student axit surveys thet indicate sstisfaction with
services,

Provide off-campue
programming, Achleve an off-
cempus/extended degree
mﬂ' °' 2.400. '

2008

Established satellite centers.
Programs identifled for program offerings,

inoressed number of graduate programa using distance
delivery methods (based oa a market analysis).

A 15 percent increase in enroliments in programs using
slectronio delivery mechanismg,

Also spe all objectivea under

“WORKFORCE

DEVELOPMENT AND

;MINING' in Comerstone
Ne.




A system of funding, resource sliocation, and rewards that assures quality and is linked to the
sxpressed high priority needs and expectations of the University System - assures achievement

of the expectations envisioned,
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{UND's
ection eres 7)

Documentation that UND faculty salaries have incressed
1o the 20* percentiie by 2004 end 1o the 40 percentile
by 2010 in comperieon with AAUP (Americen
Assoolstion of University Professorsisoaies,

Development of a facuity reward structure that
recognitss the richness end complexity of teaching a3 o

scholarly sctivity,

Established task forces, programs, and swerds that
increase rewards and recognition,

See also the next objective in this seotion concerning
physicsl facliities at UND,

Develop » Campus Master
Plen for campus feclities to
suppont institutionsl strategic
Initiatives, identity needs and
priorities for repair and

July 2003

Completion of space study to estsblish an inventory of
existing space, Including utilization, snd sssessment of
space needs,

Neads and priorities identitied,

A completed Campus Master Plan,




Cornerstone 6 - Sustaining the Yision

A structure and process which sssures the University System for the 21" century, as described

by these cornerstones, remains connected, understood, relevant, and accountable to the present
and future research, education and public service needs of the state and /ts citizens - sustaining
the vision,

T v,
',"«‘I'. . . 3 ! N B ; “‘i L ". H"' v .':,\( v
Committed to bdno o ever 1999 2001 and | A published strategic plen. The process, progress, snd
bettar institution with ongoing working stretegio plans me found at

coneiderstions given to wvw,und.edu/stratelen .

onvironmentsl trends,

instutional mission, Documaentation of continuous strategic plenning snd
Inatitutional velues, budgeting,

institutional strengths and

chellenges.

Progress Reports\Campus Plan 1-01

. L.Huret-Torgerson
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UNIVERSITY OF NORTH DAKOTA

A NORTH DAKOTA UNIVERSITY SYSTEM FOR THE 2 1% CENTURY

The University of North Dakota Is currently involved In a strateglo planning process that was
launched by President Charles Kupchella in December 1989, (n the last twelve months, the planning
process has Included students, faculty, staff, and citizens of the Grand Forks community, North
Dakota, and Northwestern Minnesota, Though the pian is in progress and will not be completed for
publication untll May 2001, the university Is working to coordinate its strategio plan with statewlde

planning efforts.

Recommendations of the Higher Education interim Roundtable Report designated for campus
action “dovetall” very well with the University of North Dakota’'s over-arching goal of excellence and
distinction in all of Its programs and services. The university has Identified seven priority/action
areas which constitute an outline of its misslon and support the Six Carnerstones of the North
Dakota University System for the 21* Century.

* Provide a quality ourriculum with a solid (Iberal arts foundation for each field of study to
prcparo’ students for rich, full fives, productive careers, and clvic ieadership. (Cornerstones 1, 2,
3, and 4.

Expand and strengthen the university’'s commitment to research and creative activity, both
as a means of enriching the learning anvironment and as a driver for economic development,

(Cornerstones 1 and 2)

Serve the people of North Dakota, the region, the nation, and the world more effectively
through applied and basic research, culture and arts programming, and economic
development programs as well as through a comprehensive array of education and academic

programs. (Cometstones 2, 3, and 4)
Improve the campus climate for learning and living. (Comerstones 2, 3, and 5)

Optimize and stabilize enroliment to achieva the desired number and mix of students
appropriate to the university’s mission, {Comerstones 2 and 3)

Optimize the use of information technology to improve student learning, research, and the
administration of the university. (Comerstones 1 and 2)

In support of all of the above, ensure that the university has a well-prepared, enthusiastic
faculty and staff, first-rate physical facilities, an adequate financlal resource base, and is
appropriately and efficiently organized. {Comarstones 1, 2, and 5)

The progress report that follows is a aynopsis of activities at the University of North Dakota; it
is not inclusive. Comprehensive, working strategic plans have been developed in response to each of
the priority/action areas identified above and may be found at the university’s Web site at

RECEIVED]
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Comerstone 1 -
Direct connectlons and contributions of the University System to the economic growth and

social vitality of North Dakota,

PSRN ‘ . T , —
M Objectives” - { initiation /| Bench- { Completion Buccess Indicators
‘ e  Dete, | marke Completed (v} and Future bndicators (Fi)

PARTNERSHIPS / COLLABORATION / PROGRAMS
Devalop partnerships with Sept Sept {¥i) Documentation of first “seed” grents swesrded,

Alumnl Assoclation and City of | 1988 2000 (Fli Recaipt of independient funding for 30 percent of the
Grand Forks to enhance resvarchars recelving “seed” grents,

research productivity,

Expand collaborative August v Continued funding for the RAIN (Recruitment and

relationships to foous on 2000 Retention of American Indlans in Nursing) program whioh

viirerable and diverse serves the Native Amaerioan community,

populations, v Developed a contraot with Grand Forks Health
Department to sducate community-health students.

(Fl) Sufticient numbers of clinicel agencies.

(Fl) Successtul collsborative grants with the University

of Minnesots to recruit minority nurses,

Davelop thiee engineering June 2000 | v Offered two enginesring programs with over 30
partnerships with US companies in the US/Cunada.

companies.

Develop partnerships with June 2000 | v Developed partnerships for program delivery and
NDUS Institutions. workforce training.

Develop partnerships with ND June 2000 | / Offered degree programs in sducation and worked with

ND K-12 teachars to sffer profegsional development.

v UND, in partnership with Fort Berthold and Turtle
Mountain Community Colleges, recsived The Teacher
Quality Enhancement Grant, for tha preparation of Nstive
American teachers.

tribal colleges,

Offer programs to sddress the Ongoing - | ¢ Initiated two new certificate programs: Famlily Nurse
nead to “grow our own” dependent | Practitioner snd Anesthesis Nursing. Applications
upon exceeded program capasity,
evslustion | v Bachelor and master degrees can be completed In five
engineering, K-12 and higher ysars on a 3/2 plen in Business Administration and
educstion, Chemical Fngineering,

¥ Naw cohort doctorsl programs In Educational
Leadership and Teaching snd Learning are delivered on
and off-campus.

Expand partnerships with July {Fl} A greater number of partnerships, degree programs
NDUS institutions and industry | 2002 offered, and students served.
for program delivery.

ENTREPRENEURSHIF / ECONOMICS

Develop and coordinate events | 2000 v Hosted the D2K Economio Development Conference;
that focus on economic expeot to host future D2K confersnces.

7 Offered » successtul Buxz on Biz workshop for 6th-8th
graders interested in starting thelr own business; grant
funding will determine future events.

v Offered & Tech Savvy Entrepreneurship program for
people interested in sterting a technology-focused
business (in collaboration with NDSU snd Minot State
University); expect to host future programs.




Objeotives . inkigtion | Benoh- | Completien . Lt Bugeays Indicetors .

: S Oate | marke Dete Completed (v} and Future indicators (FI)

Continue operations of the Ongoing | Eveluate | Ongoing (Fl) incressed numbers of clients served.

Small Business Development numbere (F1) The Tech incubator is expanded to serve mora client

Center and Center for st businesses.

Innovation and increass client activity,

base,

increase interaction between Ongolng Ongolng v A spin-ott company, Meridian Environmental

facuity members and regionat Technology, Inc., was developed through feders!

entrepreneutial enterprises, research funding work st UND to develop @ system of
weathet forecasting tor ND and the nation, ‘
{FI} Inoreased contacts and professional services provided
between faculty members and regional enterpsises.

Explore delivery of 2000 8pring {FI) Off-campus dellvery of the program,

Entrepreaneurship IVN program 2001end {Fi) Increased student snroliments in the Entrepreneurship

to selected loostions. Ongoing major,

Bulid enroliments in the

program.

RESEARCH ACTIVITIES / TECHNOLOQY

Expandd and atranathen the 2000 Progress | Ongoing (Fi} UND research funding incressed to ¢ 100 milllon by

university's commitment to reports 2008.

ressarch and crestive sctivity, based (Fi) Dootoral/Ressaich University Carnegle classification

238 2. mesns of enviching the on dollar achisved by 2008,

lsaming saviconment snd 8s 8 values, {Fl) Documented lavals and trends in research funding

delver for economia and oreative sotivity,

development, (UND's {Fl) Documented increase in numbers of students

priority/sction srea 2) participating in research projscts.

Qptimize and yse information [ 2000 2001 and | (Fl) Partia) or full implsmentatlon of the recommendations

technology to improve stydent ongoing of the Information Technology Planning Task Foree,

leaming, rexsarch, and the

asininistration of the

sphveraity, (UND's

priority/ection ares 6}

Create a Murket Research & 2001 2004 (Ft) An established client base and records,

Strategy Center.

Devsiop inteliectual property 2000 Ongoling v Twa new pstent applications have beer: filed, One is

through technology transfer, bet g licensad to a small business. The othar Is being
developed as a spin-oft company in Grand Forks.
v Two more patents are In progress.

Provide support to promote January | Evaluste | 2003 and | v The Chester Fritz Library continued $o support the only

ressarch sfforts snd creative 2000 annuslly | ongoing Patent and Trademark Library In the stste and provide

activities that will result in Information to inventors and entreprensurs.

external funding, copyrights, (F}) Chaster Fritz Library will document user satisfaction

snd patents (facuity in all and levels of sctivity,

divisions nesd to seek external {F1) Increasad numbers of grant submissions and external

funding). tunding received {i.e. 20 percent increase for Arts &
Sclences by 2003; 20 parcent increases ennually for
Enginesring & Mines 2000-2005; 100 percent increase
for Nursing from 2000 to 2005},
(FI) Establishment of an Inteliactusl Property committes
and policles to promote intellectual property
developmant,

Expand ND EPSCoR Ongoing Ongoing {F1) Increase ln extramural grants from participating

participation, feders! agencies.
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E WORKFORCE DEVELOPMENT AND TRAINING
' Offer workiorce development | July 2000 v Over 40 companies served,
\ and training, 1889 v Recelved Otto Bremer Foundation grant which served
; 24 wduhs, 14 youth, snd 18 children with vocational
developmants! training {Project Hope in Education),
increase number of companies | July June 2004 | (FI) increassd and satistied company Involvement,
served In workforce 2002
developmaent,
Expand workioice July June 2004 | (F)) Increased partnerships bayond ND {i.e. IRS),
deveiopmant beyond ND, 2002
: Membership/participation In Ongolng Ongoing {Fi} Evidenced by numbers of faculty/statf participating in
k New Madis Centers technology training; number of tralning requests made by
. Consortium, the private sector; and revenue genarated.




Cornerstone 2 -

High quality education and skill development opportunities which prepare students to be

personally and professionally successful, readily able to advance and change careers, be life-long

leamers, good clitizens, leaders, good citizens, leaders, and knowledgeable contributing members
of an increasingly global, multicultural soclety.

. Oblectives

Initlation
Date

Sench-
marks

Completion
Date

. Buccess Jndicators
Completed (V) and Fuw‘um‘«tou (Fi}

STUDENTS AND LEARNING

Qetimize and stabitize
anroliment to schigve the
desired number and mix of
aticients aporooripte to the

. (UND's
priority/action eres 8/

1999

2000

v An enroliment imanagement program has been
established and s being Implemented urncler the dirsction
of @ AVP for Envoliment Mansgement,

7 Enroliments Increased by 8.4 percent since 1898-89:
Fail 1888w 10,369; Fall 1999 = 10,690; Fall

2000= 11,031,

(F)} Increasad snroliment targets of spproximestely 10
percent,

{Fl} Data which support enroliment goalas.

Recrult and retain high-quality
students.

Ongoing

2008 and
ongoing

7 Racruitment is conducted st the undergraduste and
graduate levels throughout the Unlted States and Canads
through sn on-going procesc.

¢ Graduate programs were provided with funding to
support recrultment expenses.

v Counseling Center provides services and meets with
“at-risk” students and/or students expariencing
difficuities.

v Career aounseling is provided with student orlentation
programming,

v UND student/sthiates have a combined GPA of 3.0+,
{FI) Enroliment trends and data that support student
performancs.

{Fl} A reorganized and strengthened advising system for
incoming and tranafer students.

opportunities and
of a plen for expansion of
opportunities.

2000

Periodlo
reports.

Semaester-

by-
amester
sctivities.

2000 and
ongoing

7 Met the needs/goals expressed by students,

¢ Student interns celebrated the 26™ season for Studio
Ona, alred its 200" live production, and consistently
receive reglonal and nationat awards.

7 Nursing faculty and students participated in » service-
learning experience in Bolivie.

7 More than fifty psrcent of the nursing students receive
experience through co-op, service lsarning, Internship
opportunities, and on-site practice.

v UND participates in EPSCoR’s STTAR and AURA
programs which place students in science snd
technology related companies in North Dakota to
expsrience the workplsce. During Summear 2000, UND
had 15 students participating in STTAR and 10 students
participating in AURA,

7 Businass continued support of the Ksufmann internship
Program which places students in regional businesses for
the purpose of encouraging entreprensurship.

7 UND’s Finsnce and Operations Division expanded its
internship activities,

(FI} A completed assessment snd development of a plan,
(Fi} Alumni surveys report satisfaction with preparstion
for jobs and careers.
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Globalize the curriovium and
incranse student exchanges.

7 Funding recelved snd/or grants continued 10 support
muiticultural saholars snd oulture and diversity within the
currieulum (Nursing).

v Nursing continues to work with its Yurkmenlstan
partnarship on primary care,

7 8chool of Medicine has esteblished an understending
with Mahido! University, Nakorn Pathom, Thailsnd, to
exchange students, faculty, scadernio Information snd
resesich,

v Businsss obtained a signed exchiange sgresmant with
the Univeraity of Shanghal,

implement the current plan for
asssessment of student
learning and student
outcomes,

Ongolng

(FH} Data that support student performance and
sstisfaction,

{FI} UND students’ natlons) exsm scores compared with
national sverages,

{FI} UND students’ Kcensure snd professional license
rates pass rates compared with other states (l.e, UND's
nuras anesthesla pass rate for Fall 2000 was 100
paroent; undergraduate nursing pass rate for 1899 was
80.8 percent) nutrition and dietetics pass rate for 1969
was 100 peroant).

FACULTY AND TEACHING

Proyide a guality ourrioulum
with 8 solid liberat artg
foundation for each fistd of
atudy to prepare students for
gioh, tyll lves, productive

caresrs, and clvic leadarship,
{UND's priority/action ares 1)

7-yoar
and 10-
your

program
reviews

v Completed assessment plans,

{Fi) Documsntation of assassment aotivities und resulting
ourriculur changes by departments/cofieges.

{Fl) Evidence that program evaiuations address general
educstion goals,

(Fl) A completed review of existing programs for ongoing
demand, possibie restructuring, reallocation, or
slimination,

Identify new initiatives which
will attract new students.

SBHE
Approval

{Fi) An established plsn,
Also ses objectives under *“BERVICE OBLIGATIONS” in

Comarstons Two.

RESEARCH FUNCTION

Faculty and staff serve as -

lifeiong lsaming role models by
continuously sngaging in the
ssarch for new knowledge
through study, experience,

end research,

Ongolng

v UND recelved over §41 Million in FYOO from outside
sources to support research, service, and teaching,

v More than 600 new swards waere received by feculty
snd staff,

Encourage, reward, and
support faculty in pursuit of
research prants.

(FI} A written draft incentive plan,
{FI) A plan adopted,
{(FI) A plan implemented.

See all objectives under
“RESEARCH ACTIVITIES /
TECHNOLOGY" in
Comerstone One.

SERVICE OBLIGATIONS

Establish a tives-year plan to
develop new programs at the
undergraduate, master’'s and
doctoral levels,

Sept 2001

(Fl) An established plsn.

Also see all objectives under
SWORKFORCE
DEVELOPMENT AND
TRAINING" in Comerstone

- One.




new aconomy in a rural state.

A Unlvamity System environment responsive to the prioritized needs of its clients and serves as
‘& mode{ of a flexible, empowering, competitive, entrepreneurial, and rewarding organization for a

R T T

'c«mwon

‘Date

Vb e

‘ " Buccess, Wdichtors’
compmod m and Fiture lndicators (F1)

CULTURE, POLICIES & PRACTICES OF THE UNIVERSITY SYSTEM

Serve the pecple of North 1899 Ongoing v Over 90 percent of mastars and doctoral degree
Dakots, the region, the netion, recipients responded to s survey {80% of the 44% that
pod_the world more effectively responded) indicated that thelr UND graduate degree
thvough spolied and basic “snhanced” their quality of life, professionslly snd
research, culture and prts personally. Eight out of ten indicated they obtained
progcamming, and ecoomic smployment in their field with inean annusl incomes
development programs as Wil exceeding $60,000 per yeer.
a8 through » comprehensive
atray of education snd
academic programs, (UND's
priority/action sres 3)
{F)) Completed surveys that indicate increased
fot learuing aod fiving, (UND's satisfaction with campus services, facilities, morale,
priority/action srea 4) professions! davelopment and training opportunities, snd
satety,
(Fi) Incressed attendance and participation in campus
events,
(FI) An established program that supports and promotes
diversity,
(Fl) A daveloped plan and established program that opans
lines of communication between students, faculty, staff,
and administrators,
(Fi) Scheduled forums to assess and review the
governance structures. and programs, international
offerings. :
Systematically, provide Evalua- | Ongolng v Training is provided to graduate teaching assistants,
training necessary to improve tions GTAs are required to attend a three-day training session,
staffs’ ability to deliver up-to-
date learming.
CUSTOMER / CLIENT / LEARMER FOCUS
Develop comprehensive 1999 2001 (Fl) Avallability of completed agreements and transfer
course-by-tourss and program Information on UND's Webslte,
articuiation sgreements with
North Dakota, m‘o and
Address educationsl oredit eand | 1999 2002 and v Conference services coordinated 40 svents with 3,776
non-credit nesds of off- ongoing enroliments for FY0O,
campus and non-traditional v Two certifioste programs offered through noncredit
students. correspondence generated 1,147 enrotiments,
v Continuing Education otfered 1098 events/courses
with enroliments of 20,208,
Expanded development of 2000 Add’t 2001 and | (FI) Avallability of the stated objsctives (information, dets
UND’s Webelte for Web ongoing collection, registration, policy manuals, time tables} on
information, deta colection, pages UND's Websits,
registration, policy manuals, and {Fi} Avallabliity and publication of a Web-based catalog
cotalogs, and time schedules. links, for the 2003-2008 edition,
NOUS RELATIONSHIP TO BUSINESS COMMUNITY
See objectives in Comerstone
Four,
Otfer non-credit professionsl 1990 2000 and 7 Univarsity Within the University (U2} ottered 72
development. ongoing oourses with anrofimenta of 2,360 in FY00,
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A Unlversity System which Is proactively accessible to all areas of North Dakots and seaks

i students and customers from outside the state. It provides students, business, industry,

communities, and citizens with access to educational programs, workforce training
opportunities, anr technology access and transfer - and does so with the same performance
characteristics as described in the “Flexible and Responsive” cornerstone.

1j_ & 1.: '.|‘ “:‘V"I:“n.h.l .5"‘25,1.;‘,_-;_'1?1{.: :‘,:‘h-,_t_';';.u S B .
s -] Date

lmch-

Complation
.- Dute

" Sucowssindicitors.
~ Completed (/) and Fiiturs lndicators (FIf

Provide sccess to services and
infoimation

2000 and
ongoing

7 UND Is linked to the NDUS ACCESS Web site at
www.scoess.ndus.edu.

{F)) Student exit surveys that Indicate satisfaction with
services,

Provide off-campus
programming. Achisve an off-
csmpus/extended degree
snroliment of 2,400,

¢ Division of Continulng Education offered 1,085
avents/coursas with an enroliment of 20,208 in FY0O,
This compares with 18,343 snroliments in 1988; 16,300
in 1998l and 13,811 in 1997,

(Fl) Established sateliite conters.

{Fi} Programs identified for program afferings,

{F1) Increassd numbaer of graduste programs using
distance delivery mathods (based on & market snalysis},
(Fi) A 15 percant increass in enroliments in programs
using electronio delivery mechenisms,

Devsi.p alternaiive defivery
opportunities responsive to the
neads of all students - time,
place, end format. Utize
technolegles to expand
offerings via IVN, Internet, and
videotaps.

Ongoing

v Graduate programs in Educetional Leadership and
Space Studiss are using s cohort modal and have class
maetings on Friday, Saturday, or Monday nights; are also
using the Internat/videotaped classes to accommodate
student work scheditles.
7 Enroliments for FY0O:

Non-credit correspondence 1,147

Credit correspondence 1,738

Extended-degree programs 1,821

Also see all objectives under
*WORKFORCE
DEVELOPMENT AND
o‘f::!NtNG' in Comnerstone




Comerstone b -

A system of funding, resource allocation, and rewards that assures quality and is linked to the
expressed high priority needs and expectations of the Univorsity System - assures achievement .
of the expectations envisioned.

Yo,

Oblntlvu ‘

Inttlation
Date.

Completion |

Date

Success indicators
-Completed () end Future Indicators (Fl)

orgenized. (UND's
prionty/action area 7)

1999

2000 snd
ongoing

« UND has participated in NDUS activities of identifying
peer institutions for the purpose of establishing & funcis;
mechanism,

(Fl) Documentstion that UND facuity salaries have
increased to the 20" percentile by 2004 and to the 40*
percentile by 2010 in comparison with AAUP {Amstican
Association of University Professors)scales.

{Fl) Development of a faculty reward structure that
recognizes the richness and ucomplexity of teaching as &
scholarly sotivity,

(F1) Established task forces, programs, and awards that
increass rewards and recognition,

See also the next objective in this seation concerning
physical facilities at UND,

Davslop a Campus Master
Plan for campus fatilities to
support institutional strateglo
initiatives, identify needs snd
priotities for repair and
replscement funding, and
wdidress program and
institutional acoreditation
requirements,

July 2003

(FI) Completion of apaca study to establish sn Inventory
of existing space, Including utitization, and assessment of
space needs.

(F1) Needs and priorities idontified.

(F1y A completed Campus Master Plan.
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Cornerstone 6 - Sustaining the Vision

A structure and process which sssures the Uriversity System for the 21 century, as described (
by these comerstones, remains connected, understood, relevant, and accountable to the present

and future research, education and public service needs of tl~e state and its citizens - sustaining

the vision,

:"\\‘v.

- Initation | Bench- | Completion o . Buccess mwn
o G e i . Dute | make .| - Date | t:omplotod {7 sivd an lndutm AFH).
S Committed 10 being an ever- 1998 2001 and | / Current strategic planning was launchad in December
batter institution with ongoing 1899, The process, progress, and working strategic
considerations given to . plans are found at www.ynd.edu/stratplan .
environmental trends, {Fl} A published strategic plan.
inatitutions) mission, {Fl) Documentation of continuous strategio planning and
institutional velues, budgeting.
- institutionsl strengths snd
i chl'm.
N
Progress Reports\SBHE 2000

. L.Hurst-Torgerson C
r ; v Bot.
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