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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO, SB 2005
Senate Appropriations Committee

0 Conference Committee

Hearing Date 1-09-03

Tape Numbetr Side A Side B Meter #
| X 5580-end
2 X 0-522

Committee Clerk Signature 54,/4 CQL&. b’q‘()‘i S

Minutes: Chairman Holmberg opened the hearing on SB 2005, (meter #5662) Kathy Gilmore,
State Treasurer: Introduced her deputy, Kathy Kirschman, who can also address any questions the
committee may have. See written testimony Exhibit 1 and Exhibit 2. Kathy reviewed some of
her testimony with the committee, the distribution program (page 4) and Check signing clause
(page 5).

Tape 1 Side B
Sandy Paulsen, Fiscal Staff helped explain where the decreases came about primarily in property

taxes. (Meter 522) Chairman Holmberg closed the hearing on SB 2005,
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‘ % 2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO., SB 2005
Senate Appropriations Committee
} Q Conference Committee

Hearing Date 2-10-03

Tape Number Side A Side B Meter #
2 X 3,880 -5367

Minutes: Chairman Holmberg opened the hearing to SB 2005, Senator Mathern proposed )
amendment (38028.0102) and Senator Holmberg had copies of additional amendment |
(38028.0101) - both to be combined for the amendment proposal. Senator Mathern explained his

D amendments which addresses the issue of the changes of the computer programs by ISD in the

treasure's office. (Meter 4570) A do Pass for the amendment (38028.0102) motion was made by

Senator Mathern and seconded by Senator Krauter, (Meter 5100) A voice vote was conducted

and close so a roll call vote was issued for Senator Mathern’s amendment, The amendment from
Senator Mathern passed 10 yeas, 4 nays. More discussion about the assignment of a deputy for
the department. There was a further amended vote for amendments (38028.0101) with a motion

from Senator Andrist and seconded by Senator Thane. A voice vote of Do Pass of the

amendments which included Senator Matheri’s amendment. A motion was made by Senator

i m—

Mathern for a Do Pass as amended (38028.0101) and seconded by Senator Schobinger. The bill

passes with 4 14 yea, 0 nay. (Meter 5366) Senator Matharn to carry on the floor. ;

YR

N

e T LI Y DREN

Wi anse ey Aokt DAL

Yhe micrographic {mages on this ¢ilm nre accunee roprocbcﬂom of records dolivortd to Mod.rn lnfomtion swtm for mi emilni

were filmed In the regular cource of business, The photographic process meets standards of the Amerfcan National Standards Inst tutc l'
(ANS1) for archfv.l mlorofltm Noncez If the fiimed image above ds leas,legible thnn thia Notfce, it {s due to the cuality of the
document being f
1D -3
Operator'c Signature

Date




. g&\mn

R A g i e e e v e

f
;

A e e

FISCAL NOTE

f Requested by Legislative Council

02/12/2003

Amendment lo: SB 2006

1A. State fiscal effect: /dentify the state fiscal effect and the fiscal effect on agency approptiations compared to
funding levels and appropriations anticipated under current law.

2001-2003 Blennium 2003-2005 Biennium 2005-2007 Blennlum
General |Other Funds| General |Other Funds| General |Other Funds
Fund Fund Fund
Revenues $0 $0
Expenditures
Appropriations
1B. County, city, and school district fiscal effect. /dentify the fiscal effect on the appropriate political subdivision,
2001-2003 Biennium 2003-2005 Biennium 2005-2007 Biennium
School School School

Countles Clties Districts | Countles Citles Districts | Counties Cities Districts

2. Narrative: [dentify the aspects of the meastire which cause fiscal impact and include any comments relevant to
your analysls.

There will be no fiscal Impact with the salary increases remover'.

: /l 3. State fiscal effect detall: For Information shown under state fiscal effect In 1A, please:

A. Revenues: Explain the revenue amounts. Provide detall, when appropriate, for each revenue type and
fund affected and any amounts included In the executive budget.

B. Expenditures: Explain the expenditure amounts. Provide detall, when appropriate, for each agency, line
ftem, and fund affected and the number of FTE positions affected.

C. Appropriations: Explain the appropriation amounts, Provide detall, when appropriate, of the effect on
the blennial appropriation for each agency and fund affected and any amounts Included in the executive
budget. Indicate the relationship between the amounts shown for expenditures and appropriations.

(Name: Kathy Kirschman Agency: State Treasurer
IPhone Number: 328-4694 Date Prepared: 02/14/2003

oF
"y I./\

bttt 1
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Bili/Resolution No.:

1A. State fiscal effect: /duntify the state fiscal effect and the fiscal effect on agency appropriations compared to

5B 2006

FISCAL NOTE
Requested by Leglslative Councill

12/24/2002

funding levels and appropriations anticivated under cument law.

' W&

20n4.2003 Biennium 2003-2005 Blennlum 2005-2007 Blennium
Guneral |Other Funds| General |[Other Funds| General |Other Funds
Fund Fund Fund
Revenues $1,04 $1,04
Expenditures
Appropriations
1B. County, city, and school district fiscal effect: /dentify the fiscal effect on the appropriate poittical subdivision.
2001-2003 Biennlum 2003-2005 Blennium 2005-2007 Blennium
School School School
Counties Citles Districts { Countles Cities Districts | Counties Citles Districts

2. Narrative: Identify the aspects of the measure which cause fiscal impact and include any comments relevant to

your analysls.

The fiscal impact will be an increase of $1943,00 in salary line item of the State Treasurer's budget. This
amount is determine by comparing the current salary with the amendment in section 2 of Senate bill 2005.

3. State fiscal effect detall: For information shown under state fiscal effect in 1A, please:
A. Revenues. Explain the revenue amounts. Provide detail, when appropriate, for each revenue type and

fund affected and any amounts included In the executive budget,

B. Expenditures: Explain the expenditure amounts. Provide detail, when appropriate, for each agency, line
item, and fund affected and the number of FTE positions affected.

C. Appropriations: Explain the appropriation amounts. Provide detall, when appropriate, of the effect on
the blennial appropriation for each agency and fund affected and any amounts included in the executive
budget. Indicate the relationship between the amounts shown for expenditures and appropriations.

Name:

Kathy Kirschman

Agency:

State Treasurer

Phone Number:

(701) 328-4694

[Date Prepared:

01/06/2003
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38028.0102
‘ Title.
: Fiscal No. 2
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Prepared by the Leglslative Council staff for -

Senator Mathern’

February 7, 2008

PROPOSED AMENDMENTS TO SENATE BILL NO. 2006

Page 1, line 11, replace "101,166" with *123,656"

Page 1, line 13, replace "2,612,085" with "2,634,685"

Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:;
Senate Bili No. 2005 - State Treasurer - Senate Action:

EXECUTIVE SENATE SENATE
BUDGET CHANGES VERSION
Saleries and wages $600,920 $600,020
Oporaunmmonm 101,166 $22,600 123,658
in lleut of tax payments 1,810,000 1,810,000
Total aff funds $2,612,085 $2£.600 $2,834,685
Leas sstimated income
General fund $2,812,085 $22,600 $2,634,885
FTE 8.00 0,00 8.00
Dépt. 120 « State Treasurer - Detail of Senate Changes
DECREASES PROVIDES
FUNDING FOR FUNDING FOR PROVIDES
7N PROFESSIONAL  PROGRAMMING FUNDING FOR FILE TOTAL SENATE
(\ DEVELOPMENT1  UPGQRADES?2? ST(RAGE UNITS 3 CHANGES
| > mem ($1,000) $18,500 $5,000 $22,800
e in el of tax payments ' ' ' '
Tokal all funds - {$1,000) $18,600 $5,000 $22,800
Loss estimated Income
General fund ($1,000) $18,600 $5,000 §22,500
FTE 0.00 0.00 0.00 0.00

1 This amendment decrassas funding for professionsl development.

2 This amendment provides funding for the State Treasurer to use the services of the Information Technology Department (of repairs and upgrades to

r— e ot A

3 This Wnt provides funding for the State Treasurer to purchase adequate storage uniia for the new check design,
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Date:
‘/-'\ W ?(0@0 M Roll Call Vote #: #
2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO.
Senate  Appropriations Committee
Check here for Conference Committee
Legislative Council Amendment Number ?,l% ()lg . 0| 09"
Action Taken Do Pass A’W\M\M
"’
Motion Made By m MV A Seconded By 'KVW
Senators Yes | No Senators Yes | No
Senator Holmberg, Chairman v
Senatot Bowman, Vice Chair v’
Senator Chindberg, Vice Chair -
Senator Andrist. v -
Senator Christmanin_ v
(’ j Senator Kilzer L _ v
o Senator Krauter N\ v
Senator Kringstad N, A
Senator Lindgas N| <
Senator Mathern NV
Senator Robinson N
Senator Schobinger VN
Senator Tallackson VTN
Senator Thane v
Total (Yes) l O No ~ d/
Absent Ui Oﬁ; —  anothut VDCL {,mﬁ
Floor Assignment
If the vote is on an amendment, briefly indicate intent:

e s

aph{ es on this #1lm are acourate reprodustions of records delivered to Modern Information Systems for miarofilmir and
:2?.';7'[?33 'i'ﬂ :h'emtggular course of business, Thepphotographic process meets standards of the American National Standards !nst'ftuto
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g 38028.0101 Prepared by the Leglslative Council staff for e
: Title.0200 Senate Appro’?rlatlons / :‘
Fiscal No, 3 ebruary 7, 2003 ‘ b |
(W ;
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m PROPOSED AMENDMENTS TO SENATE BILL NO. 2005

Page 1, line 1, remove the semlcolon

Page 1, remove line 2
Page 1, line 3, remove "salary of the state treasurer"

Page 1, line 10, replace "000,929" wlith "594,449"

A e ima

‘Page 1, iine 11, replace "101,156" with *123,656"

o i

Page 1, line 13, replace "2,612,085" with "2,628,105"
Page 1, remove iines 14 through 20

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

Senate Bill No. 2005 - State Treasurer - Senate Action

i N T e AR A e

EXECUTIVE SENATE SENATE |

BUOGET GHANGES VERSION |

Salarias and wages $600,020 ($6.480) $504,440 i

Operal!n? expenses 101,168 22,600 123,656 }

, » (n lieu of lax payments 1,810,000 e 1,810,000 i
‘. - Totat all funds $2,612,085 $16,020 $2,626,105 I
Less estimated income y

General fund $2,612,085 $16,020 $2.626,108 ;

FTE 6.00 0.00 6.00 |

4

Dept. 120 - State Treasurer - Detail of Senate Changes

PROVIDES i
DECREASES PROVIDES FUNDING REMOVES |
FUNDING FOR FUNDING FOR FOR FILE AECOMMENDED TOTAL !
PROFESSIONAL  PROGRAMMING STORAGE SALARY SENATE X
DEVELOPMENT 1 UPGRADES 2 UNITS 8 INCREASE#4 CHANGES
Salarles and wages ($6,480) ($6.480)
Operating expenses ($1,000) $18,600 $6,000 22,600
In tleu of 1ax payments
Total all funds {$1,000) $18,600 $5,000 {$6,480) $16,020
Less estimated Income —_— ——— —_——— |
General fund ($1,000) $18,500 $5,000 ($6,480) $16,020 |
FTE 0.00 0.00 0.00 0.00 0.00

I 1 This amendment dutreases funding for professional development,
2 This amendment provides funding for the State Tieasurer 1o use the services of the Infonatlon Technology Depariment for repalrs and upgrades (o ;

programming.
8 This amendment provides funding for the Stale Treasurer 1o purchase adequate storage unils lor the new check design.

4 This amendmenl removes the Governor's recommendatlon for state employes salary Increases and relains the tecommendad slate payrment for
health Insurance premiums,

Page No. 1 38028.0101
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2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO.

Senate  Appropriations

Date:
Roll Call Vote #: 2~

Committee

Action Taken 'b 0

Check here for Conference Committee

Legislative Council Amendment Number ;8 038 ‘ , O ” (

Pose

Motion Made By

Pndnet

Senators

Seconded By _ [ e

Senators

Senator Holmberg, Chairman

Senator Bowman, Vice Chair

Senator Gritberg, Vice Chair

Senator Andrist,
|

| Senator Christmaqgn
| Senator Kilzer  \

Senator Krauter  \

Senator Kringstad ~ \.

Senator Lindaas N\

Senator Mathern \

Senator Robinson N

Senator Schobinger N\

Senator Tallackson N\

Scnatorhane

Total (Yes)

No

Absent \y \u’ Uﬁb

Floor Assignment

If the vote is on an amendment, briefly indicate intent:
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Roll Call Vote #:3
2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO.
Senate  Appropriations Committee
Check here for Conference Committee
Legislative Council Amendment Number
Action Taken Do p AsS s A’Mhd»acl“
Motion Made By MM’N Seconded By S (j\«o 194 e
U
Senators No Senators Yes | No

Senator Holmberg, Chalrman

Senator Bowman, Vice Chair

Senator Grindberg, Vice Chair

Senator Andrist

Senator Christmann

Senator Kilzer

Senator Krauter

Senator Kringstad

Senator Lindaas

Senator Mathern

Senator Robinson

Senator Schobinger

Senator Tallackson

TG94 d s

Senator Thane

Total (Yes)

14

No B

Absent

Floor Assignment

Mot

If the vote is on an amendment, briefly indicate intent:
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Module No: SR-26-2266
Carrler: Mathern
Insert LC: 38028.0101 Title: .0200

REPORT OF STANDING COMMITT: 4
SB 2005: Appropriations Committee (Sen. Holmberg, Chalrman) recommends
AMENDMENTS AS FOLLOWS and when so amen.ed, recommends DO PASS
(14 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING), SB 2006 was placed on the Sixih
order on the calendar.

REPORT OF STANDING COMMITTEE (410)
February 11,2003 12:05 p.m.

Page 1, line 1, remove the sernicolon

Page 1, remove line 2

Page 1, line 3, remove "salary of the state treaster"
Page 1, line 10, replace "600,929" with "694,449"
Page 1, line 11, replace "101,156" with "123,656"
Page 1, line 13, replace "2,612,085" with "2,628,105"
Page 1, remove lines 14 through 20

Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:

Senate Blll No. 2005 - State Treasurer - Senate Action

EXECUTIVE SENATE SENATE :
BUDGET CHANGES VERSION i
Salurles and wages $600,029 ($8,480) $594,449
Operating expenses 101,158 22,600 123,666 ;
in Hew of tax payments 1,910,000 1,810,000 ;
Total all funds $2,612,085 $16,020 $2,628,106 '
Less estimated income
Qaratal fund $2,812,085 $18,020 $2,628,106 %
FTE 6,00 0.00 8.00
Dept. 120 - State Treasurer - Detail of Senate Changes
PROVIDES
DECREASES PROVIDES FUNDING REMOVES
FUNDING FOR FUNDING FOR FOR FILE RECOMMENDED TOTAL
PROFESSIONAL  PROGRAMMING STORAGE SALARY SENATE
DEVELOPMENT 1 UPGRADES UNITS INCGREASE4 CHANGES

Salarles and wages ($6,480) ($6,480) !
Qperaling expenses ($1,000) $18,500 $5,0600 22,800 :
In lieu of tax paymeants —— — ‘
Total alf funds {$1,000) $18,600 $6,000 ($86,480) $18,020
Less estimated Income
General fund {$1,000) $18,600 $5,000 (88,480} $16,020
FTE 0.00 0.00 0.00 0.00 0,00

1 ‘rhis amendment decreases funding for professional development,

2 This amandmant provides funding for the State Treasurer to use the sarvices of the Information Technology Department for repalrs and upgrades

to programming.
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REPORT OF STANDING COMMITTEE (410) Module No: SR-26-2266

February 11, 2003 12:05 p.m. Carrler: Mathern
Insert LC: 38028.0101 Title: .0200 ’

3 This amendment provides funding for the Stale Treasurer to purchase adequale storage units for the new check design.

4 This amendment temoves the Governor's recommendation for stale employee salary Increases and relains the recommended state payment for
health insurance premliums.
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO, SB 2005

House Appropriations Committee
Government Operations Division

|
[ Conference Committee f
Hearing Date March 3, 2003 i

Tape Number Side A Side B Meter # ;

1 XX XX ;

Committee Clerk Signature 3

Minutes: ,

,"”’) Kathy Gilmore, State Tres. Shared written testimony with the committee on her agencies
- budget. 5

Tres, Gilmore shared with the committee the changes that are needed to improve security in

check writing, These changes include numbers and written language. She shared the system is

deviated and when we deviate we lose security. There has been no savings in the way we are

doing things now.

Rep. Carlson asked if the end result is a new procedure and who will resolve the issue.
Kathy Gilmore That’s out of our hands, we just distribute the checks
Sandy, OMB When a system is changed you have some challenges, we felt these had been

corrected,

Rep. Carlson requested the procedure from central duplicating to the state tres.

The micrographic fmagea on this f1im are accurate re . T i
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\ Page 2 !

Government Operations Division
Bill/Resolution Number SB 2005
Hearing Date March 3, 2003

7 Kathy Gilmore shared she has ask for background checks on the personnel handling the checks,

this hasn't been addressed. A “live” check was found in the middle of a run and recovered from
her department, , she had no explanation regarding this “live” check, ITD passed the buck
without implementing the necessary security.

Rep. Carlson asked for information regarding as to what needs to be addressed and her
recommendations.

Kathy Gilmore in response to a question from Rep. Koppelman stated any tumnback will be
directed to the general fund. |

Hearing to further testimony this hearing was closed by the Chairman.
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO, SB 2005

House Appropriations Committee
Government Operations Division

Q Conference Committee

Hearing Date March 11, 2003 @

Tape Number Side A Side B Meter #
1 XX !
/ —
{ Committee Clerk Signat /')’V ﬁ%‘ ,'

Minutes: Committee Work
Kathy Gilmore, State Treasurer Addressed the security issues regarding “live” checks.
Enough hasn’t been done to maintain security. The system electronically prints both names
making it a “live” check.. She has problems with ITD and the fact that they are not following
through with security issues. ITD is passing the cost to my office. Her recommendation is for
ITD to take responsibility with safety. ITD isn’t making sure the job is being done appropriately.
Kathy Kirschmann, Deputy Tres, Shared a written log regarding the challenges her
department has experienced with ITD regarding this issue.

Rep. Carlson asked who authorized the purchase of equipment and who paid for it? Process of

verification,

- ———.
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Page 2 !
' Government Operations Division ,
Bill/Resolution Number SB 2005

! Hearing Date March 11, 2003

) | N Kathy Kirschmann, That would be ITD., Check stock was discarded due to a lack of
communication with ITD and Central Dup. Checks were previously delivered to us however they

were not signed, this same check stock is available at Staples and Office Depot.

e T T, S

Rep. Warner asked what the monetary value of that check stock was,
OMB advised the committee it was valued at approximately $749.00.
| Mike Ressler, Deputy CIO, ITD I took the full responsibility for the project. ITD had nothing
, to do with the legislative change, we needed to comply with the legislative change, The Dec. 1st :
deadline was aggressive, however we wanted to be on line before the sesston, Our program
sends the data to complete the checks. The equipment used for printing these checks is not a
spectal machine. Pitney Bowes can’t handle the volume of checks processed. Only ITD staff can
control those checks. Check numbers are printed vs. Using preprinted checks saving money when ‘
‘D there is an error. We belleve the system is working. The blank check was a programming issue. ;
We could have resolved this immediately if we would be know about the problem. The problem
has been resolved, as of an hour ago.
Kathy Kirschmann we have a working relationship with ITD, there has been a lack of effort on

there part, especially regarding the return of e-mail.

Linda Belisle, Director of Center Services Div. , OMB shared the process of check delivery.

Kathi Gilmore, ITD doesn’t appreciate the fiduciary responsibility. ITD should make sure it is

being done correctly, Idot' want to be responsible for their errors,
It was determined by the committee a written process will complied and sign off on among all

agencies involved, thercfore coming to a resolution.
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2005

House Appropriations Committee
Government Operations Division

Q1 Conference Committee

Hearing Date March 12, 2003 %
|

Tape Number Side A Side B: Meter # ?j

1 Xx ;

Committee Clerk Signature ’

Minutes:Committee Work, Roll was taken with all members present.

(D A 1JO PASS MOTION WAS MADE BY REP. CARLSON ON AMENDMENT: 380280201,
Moy

SEGOND BY:REP. GLASSHEIM; MOTION CARRIES....8 YES, O NAY, 1. ABSENT: ;
(TIMM). '
REP; CARLSON MOTION A DO PASS AS AMENDED ON SB 2005, SECOND BY: REP, |
THORESON, MOTION CARRIES....8 YES, 0 NAY, 1 ABSENT/(TIMM)

Rep, Carlson will carry the bill to the full committee,

MRS ROBHA AT VRS Tt alry b e N O
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2005
House Appropriations Committee
Q Conference Committee

Hearing Date 04-02-03 4

Tape Number Side A Side B Meter #
1 X

- n /]
Committee Clerk Signature / %,«, }/ M
ot 77

Minutes;

Chairman Svedjan Opened SB 2005 for discussion. A quorum was present,

Rep. Carlson Their budget is in good shape. We had them define a policy for handling live
(signed) checks. I move amendment .0203 to SB 2005. Motion Caurries.

Rep. Carlson I move a Do Pass As Amended. 2nd by Rep. Kroeber. Motion Carries

20-0-3. Rep. Carlson will carry this bill.

b b . N .. 42t 3,
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38028.0201 I"yepared by the Leglslative Coundcll staff for |
Title. Holse Appropriations - GGovernment ;
Fiscal No. 1 CUperatlons

March 12, 2003

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2005

Page 1, line 9, replace "123,656" with "124,656"
Page 1, line 11, replace "2,628,105" with "2,629,105"

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

Senate Bill No. 2005 - State Treasurer - House Action

e e

EXECUTIVE SENATE HOUSE HOUSE

BUDGET VERSION CHANGES VERSION ;

Salarles and wages $600,929 $594,449 $504,449
Opsrating expenses 101,168 120,856 $1,000 124,658 ‘
Intleu of tax payments 1,810,000 1,910,000 - 1,810,000 i
Tolal afl funds $2,612,086 $2,626,105 $1,000 $2,629,106 .
Less estimated Income —— %
General fund $2,612,085 $2,828,106 $1,000 $2,620,106 ;
FTE 6.00 6.00 0.00 6.00 /
i

Dept. 120 - State Treasurer - Detall of House Changes
RESTORES

FUNDING FOR TOTAL
f \ PROFESSIONAL HOUSE
i DEVELOPMENT! CHANGES 3
. ) Salarles and wages 5
v Operating expensas $1,000 $1,000 |
in lieu of tax payments - _— }
Total all funds $1,000 $1,000 !
Less estimaled income
General fund $1,000 $1,000

FTE 0.60 .00 ‘
1 This amendment restores funding removed by the Senate lor professlonal development. !

Page No. 1 38(128.0201
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Date:03-12-03
Roll Call Vote #: |

2003 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. SB 2005
House  Appropriations: Government Operations Division Committee

Check here for Conference Commiltee

Legislative Council Amendment Number 38028.0201
Action Talten Do Pass on Amendment
Motion Made B Rep. Carlson Seconded By Rep. Thoreson
Representatives Yes | No Representatives Yes | No
Chairman Carlisle X
Vice Chairman Carlson X
Rep. Koppelman X
Rep. Skarphol X
Rep. Thoreson X
Rep. Timm
Rep. Glassheim X
Rep. Kroeber X
Rep. Warner X
Total (Yes) 8 No 0
Absent I

Floor Assignment  Rep. Carlson

If the vote is on an amendment, briefly indicate intent:
See attached amendment

Lt car—— - a———

he mterographic images on this film are accurate reproductions of records delivered to Modern Information Syatems for microtiimi ond évl
:ergﬁ;izmgd ?2 the rgnular course of business. ThoFLhotoaraphie process meats standards of the Amerfcan National Standards Inetitute §$
(ANSI) for archival microfilm. NOTICET 1t the filmed fmage sbove is less,legible than this Notice, it {s due to the quality of the MN#)

document being f1lmed, &-/PLP’D_C o 000 \C & ]IQ,Q /()-- /L/~£)3

Operator’e Signature Date

i oo B
;.I«,m'w"

i~



7N~ “ﬁu

y

o mxw

W

Date:03-12-03
Roll Call Yote #; 1

2003 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. SB 2005
House  Appropriations; Government Operations Division Committee

Check here for Conference Committee

Legislative Council Amendment Number 38028.0201

Action Taken Do Pass as amended

Motion Made B Rep. Carlson Seconded By Rep. Thoreson

Representatives Yes | No Representatives Yes | No
| Chairman Carlisle
Vice Chairman Carlson
Rep. Koppelman
Rep. Skarphol
Rep. Thoreson
Rep. Timm
Rep. Glassheim
Rep. Kroeber
Rep. Warner

tall Eol Eo il B Bl

> | >

Total (Yes) 8 No 0

Absent 1

Floor Assignment  Rep. Carlson

If the vote is on an amendment, briefly indicate intent:
See attached amendment
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Module No: HR-60-6631
Carrler: Carlson
Insert LC: 38028.0203 Title: .0300

REPORT OF STANDING COMMITTEE
SB 2005, as engrossed: Appropriations Committee (Rep. Svedjan, Chairman)
recommends AMENTMINTS AS FOLLOWS and when so amended, recommends
DO PASS (20 YEAS, ( NAYS, 3 ABSENT AND NOT VOTING). Engrossed SB 2005
was placed on the Sixth order on the calendar.

Page 1, line 8, replace "594,449" with "593,830"
Page 1, line 9, replace "123,656" with "116,247"
Page 1, line 11, replace "2,628,1056" with "2,620,077"

REPORT OF STANDING COMMITTEE (410)
April 3, 2003 12:41 p.m.

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

Senate Bill No. 2006 - State Treasurer - House Action

EXECUTIVE SENATE HOUSE HOUSE
BUDGET VERSION CHANGES VERSION
Salarles and wages $600,029 $694,449 ($61 9; $693,830
Operating expenses 101,166 123,666 (7,408 118,247
In lleu of tax 1,910,000 1,810,000 1,810,000
Jayments

Tatal all funds $2,612,006 $2,628,116 ($8,028) $2,620,077
Less estimated inco e —

Genural fund $2,612,085 $2,628,106 {$8,028) $2,620,077
FTE 8.00 8.00 0.00 6.00

Dept. 120 - State Treasurer - Detail of House Changes

REDUCES REDUCES
RESTORES FUNDING FOR  RECOMMENDED
FUNDING FOR INFORMATIQN FUNOING FOR TOTAL

PROFESSIONAL  TECHNOLOQY HEALTH HOUSE

DEVELOPMENT 1 ¢OsT8 2 INSURANGE 3 CHANGES
Salarleg and wages {$619) ($818
Oparaling expanses $1,000 ($8,400) (7,409
In lisu of tax payments
Total alt funds $1,000 ($8,400) {$618) ($8,028)
Less eslinatad Income
General tund $1,000 {$8,400) ($619) ($8,028)
FTE 0.00 0.00 0.00 0.00

1 This amendment restores funding removed by the Senate for professlonal developmant,

2 This amsndment reduces funding for Information teshnology by $8,408 from the general fund, which reprosents a reduction In information
technalogy funding of approximately 20 percent,

3 Funding for state employes health insurance premiums is reduced from $493 psr month to $488,70 per month,

(2) DESK, (3) COMM Page No. 1 HR-60-6631
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2005 Conference Committee
Senate Appropriations Committee
X1  Conference Committee

Hearing Date 4-10-03

Tape Number Side A Side B Meter #
1 X 5555 - end
2 X 0 -606

Committee Clerk Signature éﬂ,h&&, D AV S~

Minutes:

SENATOR BOWMAN opened the conference committee meeting for SB 2005.

Roll call was read. Members present; SENATOR BOWMAN, SENATOR SCHOBINGER,
SENATOR MATHERN, REPRESENTATIVE CARLSON, REPRESENTATIVE
THORESON and REPRESENTATIVE KROEBER,

SENATOR BOWMAN requested to know why the legislation was changed by the House.
REPRESENTATIVE CARLSON stated that the Senate had taken out the fully funded health
insurance, the pay increase, and had reduced the budget by $1,000, What we did, afier a hearing
and consideration, felt that the $1,000 would be well spent in professional development and
reinstated it. And, that is the only change other than it reflects the new health insurance premium
that was lowered during the course of the cross-over.

SENATOR BOWMAN asked if there were any changes made in IT.

bt | —————. . . - -~ ...
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Page 2

Senate Appropriations Committee
Bill/Resolution Number SB 2005
Hearing Date April 10, 2003

‘ a REPRESENTATIVE CARLSON said there was 20 % IT budget there. ..... Leave issue alone

aF

until resolved ..., Hold the bill and resolve other differences ...,

SENATOR BOWMAN: No one¢ has given me that authority to make that decision, If the final
version is agreed upon between the House and the Senate, that adjustment would be made in all
budgets .....

REPRESENTATIVE CARLSON: Cannot pass bill except for IT.

SENATOR MATHERN: Issue of difference other than IT - the $1,000 - stick to the House ...

RPN Rk L . o A A e oo o\

when we looked at budget and needed cuts, but changes ability to do professional development in
terms of giving credit or not credit for what people would be getting training. .... Put the $1,000
back in. ... Went through all of the issues. ...,

SENATOR BOWMAN: .... The only other thing in this bill is the $1,000 for professional

—
e ~
U

development, Asked what professional development did they have in the Treasurer’s office?
SENATOR MATHERN: ... People get training in computer software, training in standard
programs ...., professional development by way of college courses ....

SENATOR BOWMAN: Is this typical in all budgets? .....

CELESTE KUBASTA stated all agencies have training in professional development. .....,
REPRESENTATIVE CARLSON: Spent most of committee hearing ... resolving check

writing ... security problems with checks going out. Had a procedure developed between OMB,

Central Duplicating, and the Treasuret's as far as the security of all the state’s checks. That
agreement was signed by all three parties ..... The only real problem we had in the whole budget

was making sute on the proper security for our new procedure, ... It was imperative that (1) it was

e e b
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Page 3

Senate Appropriations Committee
Bill/Resolution Number SB 2005
Hearing Date April 10, 2003

most important to clean up - live checks floating around --- s0 we took care of that and reinstated
the $1,000.

SENATOR BOWMAN: How do we handle this decision where we haven’t come to an
agreement on the two levels of funding for the IT portion of the bill. Because if we agree to
concur with the House amendments, but they also have an amendment that will cotrect the IT
budget. Ineed to know how that is going to be handled so that when we write the report for this
particular one, it is done right the first time. ......

DON WOLF: Don’t have a policy right now ... after decision is made will go through and
change all the agencies at one time .....

SENATOR MATHERN: Suggested move to accede to the House’s amendment relating to the
$1,000 and hold the bill pending resolution of the further amendments to the IT,
REPRESENTATIVE CARLSON: Seconded the motion and that it will be at the call of the
chair to come back for the final passage.

SENATOR BOWMAN: Senate will accede to the House amendment concerning the $1,000 on
professional development, but hold the bill for further amending at a later date.

All in favor of motion, None opposed.

Conference committee closed.
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2003 SENATE STANDING COMMITTEE MINUTES

BILL/RESOLUTION NO. SB 2005 Conference Committee & Vote

Senat¢ Appropriations Committee

Conference Committee
Hearing Date 4-21-03 :"
Tape Namber Side A Side B Meter # |
2 X 751 - 1021

Committee Cletk Signature —andla. Dﬁ'ﬂ? S

Minutes:

The Conference Committee was called to order by Senator Bowman on SB 2005, All members
of the Conference Committee were present, The motion was made by Representative Carlson
and was seconded by Senator Mathern. We have a motion The House recede from iis
amendments and adopt 0204. Are there any other discussion on the motion for the amendments
38028.0204, The clerk will call the roll. 6 Yeas, 0 Nays. The motion is passed. Senator

Bowman adjourned the Conference Committee meeting on SB 20085,
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38028.0204 Prepared by the Legislative Council staff forﬁ»>
Title.0400 Conference Committee :
Fiscal No. 1 April 18, 2003 /09

L{’)‘\
f PROPOSED AMENDMENTS TO ENGROSSED SENATE BIl.L NO. 2008

That the House recéde from Its amendments as printed on pages 1117 and 1118 of the Senate
Journal and pages 1236 and 1237 of the House Journal and that Engrossed Senate Bl
No. 2005 be amended as follows:

Page 1, line 8, replace "594,449" with "693,830"
Page 1, line 9, replace "123,656" with "122,554"
Page 1, line 11, replace “2,628,105" with "2,626,384"
Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:

Senate Blil No. 2005 - State Treasurer - Confeience Committee Action

e mr— o,
e

CONFERENCE =~ CONFERENGCE COMPARISON
EXECUTIVE SENATE COMMITTEE COMMITTEE HOUSE TO
BUDGET VERSION CHANGES VERSION VERSION HOUSE
Salarles and wages $600,929 $504,449 ($81 9{ $503,830 $563,830
Operating expenses 101,156 123,856 (102 122,654 118,247 $6,307 ;
in'tlets of tax 1,910,000 1,810,000 1,910,000 1,910,000 ¢
payments - :
i Total ail tunds $2,612,086 $2,628,106 ($1.721) $2,626,384 $2,620,077 $6.307
‘ Less esiimated income - S—
{ Qeneral fund $2,612,086 $2,628,106 ($1.721) $2,626,384 $2,620,077 $6,307
S
FTE 6.00 8.00 0.00 6.00 8.00 0.00

Dapt. 120 - State Treasurer - Detail of Conference Committee Changes

REDUCES REDUCES
RESTORES FUNDING FOR  RECOMMENDED TOTAL
FUNDING FOR INFORMATION FUNDING FOR ~ CONFERENCE

PROFESSIONAL  TECHNOLOQY HEALTH COMMITTEE
DEVELOPMENT ¢ cosTs 2 INSURANCE 3 CHANGES
Salarles and wages ($819) {$619
QOpeéraling expenses $1,000 ($2,102) (1,102
In liau of tax payments
Total all funds $1,000 ($2,102) ($618) ($1,721)
Loss estimated Income
Qeneral fund $1,000 {$2,102) ($618) ($1.721)
FTE 0.00 0.00 0.00 0.00

‘ 1 This amendmenl restores funding removed by tha Senate for professional development,

2 This amendment reducas funding for informatlon technology by $2,102 from the general fund, which represents a reduction In information
lechnology funding of approximately 5 percent.

3 Funding for state employes health insurance premlums I8 reduced from $493 to $438.70 per month,

: Page No. 1 38028.0204
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2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. SB 2005
Senate  APPROPRIATIONS Committee

X| Check here for Conference Committee

Legisiative Council Amendment Number 0RO q
Action Taken
Motion Made By EM i Seconded By mZC@a/L//L

N

| Senators

' | Senator Bowman Representative Carlson
Senator Schobinger Representative Thoreson
Senator Mathern Representative Kroeber

-
i .
|
{
|
{
I
| b
E Total (Yes) No
)
; Absent
Floor Assignment &m,uw% 1 W-’S‘(}l/
(
If the vote is on an amendment, briefly indicate intent:
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REPORT OF CONFERENCE COMMITTEE (420)
April 22, 2003 7:37 a.m.

REPORT OF CONFERENCE COMMITTEE

gy

Module No: SR-73-8050
Insert i.C: 38028.0204

SB 2005, as engrossed: Your conference committee (Sens. Bowman, Schoblinger, Mathern
and Reps. Carlson, Thoreson, Kroeber) recommends that the HOU:-& RECEDE from
the House amendments on SJ pages 1117-1118, adopt amendments as follows, and

place SB 2005 on the Seventh order:

That the House recede from its amendments as printed on pages 1117 and 1118 of the
Senate Journal and pages 1236 and 1237 of the House Journal and that Engrossed Senate

Bill No. 2005 be amended as follows:
Page 1, line 8, replace "594,449" with "593,830"
Page 1, line 9, replace "123,656" with "122,554"

Page 1, line 11, replace "2,628,105" with "2,626,384"

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

Senate Blll No. 2005 - State Treasurer - Conference Committee Action

CONFERENCE CONFERENGE COMPARISON
EXECUTIVE SENATE COMMITTEE COMMITTEE HOUSE TO
BUDGET VERSION CHANGES VERSION VERSION HOLUISE
Salarles and wages $600,028 $504,449 ($819 $604,830 $593,830
Operating expanses 101,168 123,650 (1,102 122,664 116,247 $8,307
In lieu of tax 1,010,000 1,810,000 1,910,000 1,810,000
paymenis - R
Total all funds $2,612,0086 $2,628,106 ($1,721) $2,626,0084 $2,620,077 $6,307
Less estimaled Income e e
Qeneral fund $2,612,086 $2,628,105 ($1,721) $2,628,384 $2,620,077 $a,307
FTE 8.00 6.00 0.00 8.00 8.00 0.00

Dept. 120 - State Treasurer - Detall of Conference Committee Changes

REDUCES REDUCES
RESTORES FUNDING FOR  RECOMMENDED TOTAL
FUNDING FOR INFORMATION FUNDING FOR CONFERENCE
PROFESSIONAL ~ TECHNOLOQY HEALTH COMMITTEE
DEVELOPMENT 1 COS8TS 2 INSURANGCE © CHANGES

Salarles and wages (sa1a) {$618
Operaling expenses $1,000 ($2.102) {1,102
In lisu of tax payments
Total all funds $1.000 {$2,102) {$619) ($1,721)
Less estimated ihcome
Qanorat fund $1,000 ($2,102) {$6189) {$1.721)
FTE 0.00 0.00 0.00 0.00

1 This amendment reslares tunding removed by the Senate for professlonal develupment.

2 This amendmant reduces funding lor Infarmation technalogy by $2,102 fram the genaral fund, which represents a reduction I Iinformalion

lachnology funding of approximately 5 percent,

8 Funding for state amployes heallh insurance premiums Is reduced from $493 to $488,70 per month,
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REPORT OF CONFERENCE COMMITTEE (420)
April 22, 2003 7:37 a.m,

Engrossed SB 2005 was placed on the Seventh order of business on the calendar.
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staff for House Approprlations

Fabruary 28, 2003

Department 120 - State Treasurer
Senate Bill No. 2005

q FTE Positlons General Fund Othar Funds Total
2003-05 Execulive Budget 6.00 $2,612,085 $0 $2,612,085
2001-03 Legislative Appropriations 6.00 2,631,988! 0 2,631,988
Increase (Docrease) 0.00 {$19,903) $0 ($19,903)

' The 2001-03 general fund appropriation is the amount appropriated by the 2001 Legislative Assembly and does not include a
reduction of $27,636 relating to the 1,05 percent budget allotment ordered by Governor Hoeven in July 2002.

? The 2001-03 appropriation amounts include $6,654 from the general fund for the agency's share of the $5 million funding pool
appropriated to the Office of Management and Budgel for special market equity aujustments for classified employees.

Agency Funding FTE Positions
$3.00 |- 7.20
$2.63 $2.61
$2.50 [-— 7.00 [—"i° ’{
$2.00 — . 6.80 [ """“-\X
g 6.60
: é $1.50 1.48 . \
i 6-40 _\
j $1.00
f $0.67 6.20
o $0.60 | , 6.00 | Xﬂ" o
: (,n $0.00 $0.00 $0.00 $0.00 $0.00 5.0
o } 189799  1999-2001 2001.03  2003-05 1997-99 1999-2001 2001-03  2003-05
e Executlve Executive
Budgot Budget

W General Fund B Speclal Funds

TR S, P gL

TR

First House Action

Attached Is a summary of first house changes.

Executive Budget Highlights
(With First House Changes Noted)

! General Fund Other Funds To'al

} 1. Decreases funding for payments to counties In lleu of property taxes on ($22,419) ($22,419)
carbon dloxide pipsline property pursuant to North Dakota Century

i Code Section 67-06-17.2. The total 2003-05 blennium recom-

mandatlon is $1,910,000.

T T R e

’ Major Related Legislation
| Saction 2 of Senate Bill No. 2005 increases the statutory changes necessary to increase the State Treasurer's salary as follows:
Annual salary authorized by the 2001 Leglslative Assembly;

July 1, 2001 $62,974
July 1, 2002 $64,233

" Proposed annual salary recommended In the 2003-06 exacutive budget:
( \ July 1, 2003 $64,233
Janugery 1, 2003 $64,878
\/ January 1, 2004 $66,176

The Senate removed the 2003-05 blennium salary increase for the State Treasurer.

. —————
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STATEMENT OF PURPOSE OF AMENDMENT:

l/‘": Senate Bill No, 2005 - Funding Summary

!l!&;«

02/21/03 '

— Exceulive Senate Senate
Budget Changes Verslen
State Tieasurer
Salaries and wages $600,92Y ($6,480) $594,449
Operaling expenses 101,156 22,500 123,656
In lieu of tax payments 1,910,000 1,910,000
‘Total all funds $2,612,085 $16,020 $2,628,105
Less esthvated income 0 0 0
Ueneral fund $2,612,085 $16,020 $2,628,105
FTE 6.00 0.00 6.00
Bl Total
Total all flinds $2,612,085 $16,020 $2,628,108
Less estimaled Income 0 0 0
General fund $2,612,085 $16,020 $2,628,105
FTR 6.00 0.00 6.00
Senate Bill No. 2005 - State Treasurer - Senate Action
Executive Senate Senate
Budget Changes Verslon
Salarles and wages $600,929 ($6,480) $504,449
Operatlng expenses 101,156 22,500 123,656
In liev of tax payments 1,910,000 1,910,000
f‘ \ ) Total all funds $2,612,085 $16,020 $2,628,103
. Less estimated income 0 0 0
General fund $2,612,085 $16,020 $2,628,105
FTE 6.00 0.00 6.00
Department No, 120 - State Treasurer - Detail of Senate Chaiges
Decreases Provides
Funding for Funding for Provides Removes
Professional Programming  Funding for Flle Recommended | Total Senate
Developient! Upgrades’ Storage Units’  Salary Increase’ Changes
Salaries and wages ($6,480) ($6,480)
Operatlng expenses (1,000) 18,500 5,000 22,500
In Heu of tax payments
Total all funds ($1,000) 418,500 $5,000 (36,480) $16,020
Less estimated income 0 0 0 0 0
Qeneral fund $1,000) $18,500 $5,000 ($6,480) $16,020
0.00 0.00 0.00 0.00 0.00

z‘ FTE

! This amendment decreases funding for professional development.

y

2 This amendment provides funding for the State Treasurer to use the services of the Information Technology Department for repairs \‘

and upgrades to programming,

{
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This amendment provides funding for the State Treasurer to purchase adequate storage units for the new check design,

Y"This amendment removes the Governor's recommendation for state employee salary increases,

Senate Bill No. 2005 - Other Changes - Senate Action

This amendment retains full funding of employee health insurance coverage as provided for In the executive budget recommendation.
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TESTIMONY
HOUSE APPROPRIATIONS COMMITTEE
GOVERNMENT OPERATIONS DIVISION
HOUSE BILL 2005
STATE TREASURER KATHI GILMORE
10.30 AM - JANUARY 9, 2003

Mr. Chairman & Members of the Commilttee,

| am State Treasurer Kathi Glimore and | am here today to present my budget for
your review.

AGENCY DESCRIPTION/OVERVIEW

The North Dakota State Treasurer's Office is the central elected authority for
effective and efficient financial and fiscal management of the state's ganeral and
spectal fund monies.

The agency provides accounting, reconciliation and administrative services for
various funds, distributes tax monies to state and political subdivisions.

The agency acts as custodian of certain agency accounts and trust funds in a
way that allows program growth for the particular entity.

The State Treasurer's Office provides a dally investment management service for
over thirty state agencies and trust funds, which amounts to over forty individual
investment accounts.

Nearly 28,000 recelpts are prepared bienntally for more than 100 agencies in an
effort to deposit over $1 billlon into the state accounting system.

The agency dally manages an average nf $120 million of state general and
speclal funds.

The State Treasurer's Office was responsible for the distribution of over 1.5
million accounting, human service and payroll checks biennially. The checks are
now being handled via a print file controlled by {TD and printed by Central

Duplicating. :
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House Biil 2005
State Treasurer Kathi Glimore
Page Two

The State Treasurer performs direct deposit-electronic funds transfer for tax
distributions of nearly $200 million to approximately 500 political subdivisions,
which not only makes the money available to subdivisions in a timely manner, but
also enhances government efficiency at both the state and local level. Because
of the direct deposit program, nearly 12,000 checks per year will not be written
and/or processed by the office.

In collaboration with the Bank of North Dakota, a check reconclliation program
exists to corract discrenancles in check posting and balancing of dally check
clearances and to maintain an accurate outstanding check register.

The unciaimed property program in conjunction with the State Land Department,
transfers from the State Treasurer's Office to the Unclaimed Property Division,
Land Department warrants that have not been claimed for a period of three years
or more. This process will potentlally change with legislation that has been
submitted to make the process more automated.

ALIGNMENT WITH STATEWIDE IT PLAN

We continue to align our technology as required with the IT Plan. This is being
done because:

A. State government should be customer focused. Customer focused for the
State Treasurer's Office includes, direct deposits, as in ACH's and tax
distributions to political subdivisions. The State Treasurer's Office web site is
avallable for information and for State Treasurer's Office forms used by the
consumer. In addition, we have brought our website into compliance with
statewide criteria.

Our immediate plans include having highway distribution tax information
available by e-mail,

B. State government should be efficient. The State Treasurer's Office is
accepting information and providing informational reports to consumers in
monthly investments, tax distributions and fihancial reports.

C. State government should be well managed. Technology tralning for
employees In Access will be administered to replace dbase. A Cash
Management Program with the Bank of North Dakota has been Implemented
to monitor and manage deposit account balance and collection and
disbursement of funds.

| for miorutiiming ond %
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House Bill 2005
State Treasurer Kathl Gilmore
Page Three

D. State government should provide the leadership for developing a
shared infrastructure. Shared infrastructure in the State Treasurer's Office
Is: SAMIS, CAFR, Unclaimed Property Program with State Land Department
and Check Reconcilllation Program with the Bank of North Dakota.

GOALS, OBJECTIVES AND ACCOMPLISHMENTS

To provide sound leadership and prudent investment practices Ih managing the
state's money while providing quallty service to the citizens of North Dakota, and
also minimizing costs through maximizing productivity and quality of work.

Objectives

To insure all agencies deposit monies with the state treasury to maximize Interest
earnings and to encourage the use of electronic funds transfer-direct deposit
process for more effective cash management.

IT TRAINING PLAN

With the advancement of technology within the state 'and political subdivision for
tax distribution purposes, electronic fund transfers and investments, the need for
specialized technology training in the State Treasurer's Office Is vital.

There was hot adequate funding for one-day local workshop training or any other
staff training available ih our biennium budget.

The level of proficiency of the majority of the staff is adequate to complete tasks
necessary for the functlon of the office. On the job training and web based
instruction is the best we can provide with current budget funding levels. We
also have no frequency of training and retraining. There are no plans for
changes to the organization structure.

MAJOR ACCOMPLISHMENTS

Applled sound investment practices to maximize investment earnings of the
states moneys.
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' State Treasurer Kathi Gilmore
Page Four

Article X, Section 12 of the North Dakota Constitution states that all public
moneys, from whatever source derlved, shall be paid over monthly by the public
official to the State Treasurer and deposited to the credit of the state.
Memorandums of Understanding were initlated with the Bank of North Dakota to
provide continued deposit and investment services without Interruption or loss of
interest moneys to several state agencies, which Includes the North Dakota
University System. This actlon brought thirteen agencies into compliance with
the North Dakota law.

We installed an integrated computer office system to enhance workflow between
( the agency and political subdivisions and to connect with the states Intranet, as
well as the Internet,

g It was the legislative intent to have the check signing moved from the State
Treasurer's office to ITD In the last sesslon. Since then we have worked with ITD
and OMB to move this process. | want it on record that what has transpired with
this move Is not any more efficlent or beneficial to state agencles than the way
the process was handled for years before.

iR

-

FUTURE CRITICAL ISSUES

The State Treasurer's Office continues to advance information technology. The
nearly $3,500 allowed In the Governor's hudget is a start.

Distribution Programs

N A N AR e YRR L T i T A

The dBase and SAMIS system programs on which the distributions are
processed are becoming antiquated and need to be overhauled in order to
continue issuing the correct amounts of distributions, Some programs may even
need to be rewritten because of the amount of patching that's been done and
tivere aren't any more opportunities to repair them. For example, the Oll and Gas
Distribution program was recently repaliad because of incorrect distribution
amounts caught by my staff before they were sent out. ITD charged over $3,000
to do repalrs to this one program. We have 18 more programs that are in need
of repair or davelopment of an entirely new program. We have distribution
programs that need to be converted to Access software from the outdated dBase
software. The dollars we are requesting are for ITD to convert the files to the
new format. Each Access file will follow the same format so there should only be
an Initlal conversion cost. There are two mainframe programs that need
immediate attention. We are concentrating our efforts on upgrading programs

i that need the most help in the 2003-2006 blenhium and are asking for an

: \J additional $15,000 to support these modifications.
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House Bill 2006
State Treasurer Kathl Glilmore
Page Five

In the 2005-2007 budget, requests will be made to continue repairing or
upgrading the distribution programs.

Check Signing

As a result of relocating the check signing to Central Duplicating, the State
Treasurer's Offlce requested 2 securlty measures be applied to the new check
design. The first request was to have the amount spelled out on the check In
addition to the numerical amount. This was requested so the numerical amount
could not be altered to a greater total. The second request was to have the
check print joh pulled out of the print sequence to maintalr the authority of the
Treasurer's Office, The entire check run would be prevented from printing until 1,
or my designes, authorized and released the checks for printing. With this
precaution we wollld know when the checks were being printed and make a
fraudulent run nearly Impossible. |t was indicated that if we wanted these safety
measures, the Treasurer's Office would have to pay the costs for the
programming, which would result in aimost $3,500. In the interest of keaping
taxpayer money safe we would like to see our security features implemented.
The Attorney General's Office has reviewed these requests and found them to be
appropriate. We are requesting the $3,500 either be added to our budget to
have these tasks accomplishad or that ITD be allocated the amount to do the
requestad work per their estimates. | would ask that the requested dollars he
item specific If allocated to ITD.

In addition, funding is heing requested to replace 8 filing units used to store the
cancelled checks. The new check design will not fit in these storage units and
we must have adequate storage for cancelled checks. We are requesting $5,000

to repiace these units.

ADMINISTRATION
Explanation of Program Costs

Salary and wages are used to support six (6) full-time employees.

Data processing costs are related to program tax revenue distribution to political
subdivision, on-line, and credit card deposits, batch printing of outstanding check
lists, bank cancelled check reports, disk storage and records management fees.

Talephone costs support seven (7) telephone lines. Postage costs are for

malling of payroll to agencles In other clties, State Treasurer's correspondence,
notification of distributions to political subdivisions.
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State Treasurer Kathi Glimore
Page Six

g Lease rental payments are made on the office copy machine.

Dues and professional development costs are for professional dues are self-
explanatory.

Operating fees cover service agreements on the vault and copy machine.
Professional service fees are primarily used to cover contractual expense for an
individual to perform statutory duties required by the North Dakota Constitution
and in accordance with the North Dakota State Auditor's Office recommeridation
for segregation of duties. Insurance covers Risk Management Fund
contributions and Fire and Tornado Fund. The minimal equipment budget is
included to replace one computer.

e

This ends my presentation. I'd be happy to answer any questions,

Thank you.
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TESTIMONY
HOUSE APPROPRIATIONS COMMITTEE
GOVERNMENT OPERATIONS DIVISION
SENATE BILL 2005
STATE TREASURER KATHI GILMORE
10:00 AM - March 3, 2003

Mr, Chalrman & Members of the Committee,

| am State Treasurer Kathi Gilmore and | am here today to present my budget for your 5
review. |

AGENCY DESCRIPTION/OVERVIEW

The North Dakota State Treasurer's Office Is the central elected authority for effective
and efflcient financial and flscal management of the state's general and special fund

monhies.

The agency provides accounting, reconciliation and administrative services for various
funds, distributes tax monies to state and political subdivisions.

To provide sound leadership and prudent Investment practices In managing the state’s
money while providing quality service to the citizens of North Dakota, and also
minimizing costs through maximizing productivity and quality of work.

The unclalmed property program in conjunction with the State Land Department,

transfers from the State Treasurer’s Office to the Unclaimed Property Division, Land
Department warrants that have not been claimed for a period of three years or more.
This process will potentially change with legislation that has been submitted this session ‘

to make the process more automated. ,

MEASURABLE RESULTS

The State Treasurer's Office provides a dalily investment management service for over
thirty state agencies and trust funds, which amounts to over forty individual investment

accounts.

Nearly 28,000 receipts are prepared biennially for more than 100 agencies In an effort to
deposit over $1 billion into the state accounting system.

The State Treasurer's Office was responsible for the distribution of aver 1.5 million
accounting, human service and payroll checks biennially.

The agency dally manages an average of $120 million of state general and special
funds.

The State Treasurer petforms direct deposit-electronic funds transfer for tax distributions
of nearly $200 million to approximately 500 political subdivisions, which not only makes
the money avallable to subdivisions in a timely manner, but also enhances government
efficlency at both the state and local level. Because of the direct deposit program, nearly
12,000 checks per year will not be written and/or processed by the office.
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Sanate Bill 20056
State Treasurer Kathi Gllmore
Page Two

FUTURE CRITICAL ISSUES

The State Treasurer's Office continues to advance Information technology. The nearly
$3,500 allowed in the Governor's budget is a start.

Distribution Programs

The dBase and SAMIS system programs on which the distributions are processed are

becoming antiquated and need to be overhauled In order to continue issuing the correct

amounts of distributions. Some programs may even need to be rewritten because of the |
amount of patching that's been done and there aren't any more opportunities to repalr )
them. For example, the Oil and Gas Distribution program was recently repaired because ’
of Incorrect distribution amounts caught by my staff before they were sent out. |TD

charged over $3,000 to do repairs to this one program. We have 18 more programs that

are in need of repair or development of an entirely new program., We have distribution

programs that need to be converted to Access software from the outdated dBase

software. The dollars we are requesting are for ITD to convert the files to the new

format. Each Access file will follow the same format so there should only be an Initial

conversion cost. There are two mainframe programs that need immediate attention. We

are concentrating our efforts on upgrading programs that need the most help in the

2003-2005 biennium and are asking for an additional $15,000 to support these

modifications.

In the 2005-2007 budget, requests will be made to continue repairing or upgrading the
distribution programs.

Check Signing

As a result of relocating the check signing to Central Duplicating, the State Treasurer's
Office requested 2 security measures be applied to the new check design. The first
request was to have the amount spelled out on the check in addition to the numerical
amount. This was requested so the numerical amount could not be altered to a greater
total. The second request was to have the check print job pulled out of the print
sequence to maintaln the authority of the Treasurer's Office. The entite check run would
be prevented from printing uritil |, or my designes, authorized and released the checks
for printing. With this precaution we would know when the checks were being printed
and make a fraudulant run nearly impossible. It was indicated that if we wanted these
safety measures, the Treasurer's Office would have to pay the costs for the
programming, which would result in almost $3,5600. In the interest of keeping taxpayet
money safe we would like to see our security features implemented. The Attorney
General's Office has reviewed these requests and found them to be appropriate. We
aie requesting the $3,500 either be added to our budget to have these tasks
accomplished or that ITD be allocated the amount to do the requested work per thelr
estimates. | would ask that the requested dollars be item specific if allocated to ITD.

In addition, funding Is being requested to replace 8 filing units used to store the

cancelled checks. The new check design will not fit in these storage units and we must
have adequate storage for cancelled cherks. We are requesting $5,000 to replace

these units.

This ends my presentation. I'd be happy to answer any questions. Thank you.
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Distributions that need to be converted to Access

5 Distribution Frequency of Distribution |
Airline Tax June ‘
City Sales Tax Monthly
City Restaurant/Lodging Monthly |
City Occupancy Monthly :
Coal Conversion Quarterly }
Coal Severance Monthly 5
County Sales Tax Monthly §
Electrical Transmission June i
Financial Institutions February :
Flood Control January
Forest Service January
Homestead Tax Credit May o
Mineral Royalty Quarterly §
Tribal Cigarette Tax Monthly !
Tribal Highway Tax Monthly
Taylor Grazing January .
Telecommunications March ;
|
- Distributions that need immediate programming ‘
(é ‘ assistance |
|
Oll and Gas Production (a.k.a.-Gross Production) é
Estate
Distributions that will be addressed in the 2005-2007
budget
Highway
Township Road
State Aid
Cigarette
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March 25, 2003

Chairman Ron Carlisle

Government Operations Division
House Appropriations Committee
House Conference Room, State Capitol
Bismarck, ND 58505

Dear Representative Carlisle and Members of the Committee!

Attached are the policies and procedures in place in Central Services Division for
the handling of all mainframe printing including checks. These policies and
procedures have been reviewed and approved by ITD and the State Treasurer’s
Office as indicated by our joint signatures on this letter.

Also attached is a comparison of the costs of printing the old checks and the new s
ones. These costs are for SAMIS and payroll checks only and does not consider ;
machine and labor costs. As you will note, although the new checks cost more,
savings are realized in the cost of the stubs and payroll advices because they are
now being printed on plain bond paper. Savings are being realized by |
standardizing to one envelope. i

We anticipate further costs reductions because of:

e Efficiencies in the procurement of check stock, paper, and envelopes. By
combining the volumes from all agencies, the State will be able to take
advantage of volume discounts offered by vendors.

o Eliminating or minimizing of the duplication of efforts in the handling of
the check stock, paper, and envelopes. Central Services Division will
contract for, order, receive, and store the materials in one location. The
agencies will receive a finished product without the concern of having
sufficient stock on hand and without employees in several agencies being
required to handle these materials.

¢ Eliminating the need to print check stubs. When the Connect ND project
is implemented, check stubs will no longer be printed. Agencies will have
access to that information on-line from individual PC’s.

We hope this information is helpful. Please feel free to contact any of us if you
have any questions. ‘

Sincerely, \
7 o bl J{m{ ' P eusll
inda Belisle KatHy Kirschman Mike Ressler
Director, CSD Deputy State Treasurer Deputy CIO, ITD

A Division of the Office of Management and Budget
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Mainframe Printing

a Policies and Special Instructions
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Effective January 7, 2003

o Keep the door to the mainframe print room closed at all times.
o Never give an individual any reports without checking the authorized list. The
binder containing lists of authorized personnel from each agency is in the
overhead bin in the reception area. \
o Always lock up printed checks after recording the beginning and ending number |
of each run in the check receipt log. The check receipt log is in the binder on the |
table in the mainframe print room.
e Never give an individual any checks without having the individual complete the 1{
check receipt log and verifying the signature on the form with the one on file, :
Always initial the check receipt log when checks are picked up. :
¢ If running checks, do not leave until the check runs are completed, the beginning
and ending numbers of each run have been recorded in the check receipt log and
all checks are locked in the cabinet in the mainframe print room.
e Out of consideration for the person on the next shift, clean up as much as possible :
after each time you fill the paper trays or empty the stacking bins.
¢ No food or beverages in the mainframe print room,
e When restocking papet, rotate the cartons. “Last in, Last out”, side to side with §
the divider
¢ Pay careful attention when separating reports to be sure all reports get to the
correct agency. :
¢ Be careful to stack large runs in the tubs in the order they were printed and try to i
keep large print jobs together.
Remember to turn on the “separator sheet” function after running Form print job.
Be sure to fill paper trays and empty stacking bins after each shift, Also puta
sticky note on the stacking bin on the Xerox printer that was receiving jobs when
you left,
Call ITD Operations when there are problems.
Change the ribbon on the IBM line printer anytime the print gets light.
No food or beverages in the mainframe print room.
Record actual time working in the mainframe print room, not the time the
machines are printing,
¢ Record on the sheet in the Xerox manual on the Xerox ptinter whenever a tonet
cartridge is replaced or fuser agent is added.
o Ifthe State Treasuret’s Office locates an error with check quantity, the
Treasuret’s Office will contact I'TD’s help desk at 328-4470 and notified of the

etror. Should the error cause a delay in regular check delivery, the inquiring
agency or agencies will be directed to Central Duplicating and ITD for resolution

time.
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Mainframe Printing

Employee Duties and Responsibilities
January 7, 2003

Rose — 4:00 a.m, to 12:30 p.m.

1.
2,

vk

° N

9.
10.

11.
12.

) 3.
14,

15.
16.

Serve as lead operator. Contact person for changes or complaints,

Do mainframe printing until reports/checks are finished. Record the beginning
and ending number of each run of checks in the log.

Perform other regular duties.

Assist agency personnel in picking up reports,

Responsible for ordering supplies and stock for mainframe print room.

Train staff assigned to mainframe printing on the equipment and notify them of
changes.

Set up maintenance schedule and check to see that duties are performed.

Place SFN 19954, Request for Material, in basket at front desk every Monday
morning and on the morning after the last working day of the month so the
inventory can be updated,

Verify that check numbers are recorded correctly.

Assist authorized personne! from the State Treasurer’s Office in picking up
checks. Initial in the space provided on the log sheet verifying that the individual
picking up the checks is authorized to do so.

Assist Pre-Sort courier in picking up PERS checks.

Be sure the payroll checks, payroll advices, and Human Services C and M run
checks are folded.

Update Jim or Steve as to print jobs scheduled for the day.

Acquire presort mail tubs and sleeves for the Pitney Bowes run on the fifth to last
working day of each month

Do the Pitney Bowes run on the fourth to last working day of the month,

Record a line count on the Xerox and IBM printers ou the first working day of the

month.

Steve G. — 7:30 a.m, to 4:00 p.m.

A

6.

Backup Rose during “lunch break” from 7:30 a.m. to 8:00 a.m.
Fold checks and advices as needed.
Petform regular duties.

Get update from Rose at noon regarding print jobs,
Check the mainframe printers every 30 minutes. Coordinate with Jim when both

are here.
Backup for Michele during Michele’s absence.

Jim — 7:30 a.m, to 4:30 p.m,

1.

Restock paper in mainframe room,

2. Put empty boxes in the print shop. Empty wastebaskets. Check the bag in the

(8]

paper shredder and empty if necessary.
Backup Rose during her break from 10:00 to 10:20 a.m,

Get update from Rose at noon regarding print jobs,

v .,
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5. Check the mainframe printers every 30 minutes, Coordinate with Steve when

m both are here.
; 6. Update Michele on the status of jobs at 4:00 p.m,
! 7. Perform regular duties.

8. Backup for Steve,

Michele - 11:30 a.m. to 8:00 p.m.

1. Perform regular duties until 4:00 p.m.

2. Get an update on the status of jobs from Jim or Steve.

3. Print the nightly run of checks and record beginning and ending number of each
run in the check receipt log. Must not leave until the checks have been run, the
numbers are recorded, and the checks are locked in the cabinet.

4, Start printing jobs if there are any. If not, check the mainframe printers every 30 ‘
minutes, |

; 5. Clean the IBM line printer - clean the print band on Monday nights; change the |
; ribbon daily plus any time the print is light; vacuum the printer on Monday,
Wednesday, and Friday night plus any time the ribbon is changed.

Fill paper trays and empty stacking bins on both printers before leaving,

Put a sticky note on the bin on the Xerox printer that is receiving the print jobs

before leaving.

N o

Karen - 10:00 p.m. to 6:00 a.m. (During legislative session)
1. Empty stacking bins and fill paper trays on the mainframe printer at 10:00 p.m.

r‘\ while Docs are warming up.

. Start mainframe printing if there is anything to print,
. Run checks if there are nay, record the beginning and ending numbers on the log
sheet, and lock them in the cabinet,
Perform regular duties.
Check on the mainframe printer about once an hour,
Update Rose at 4:00 a.m.
NOTE: Update Maxine at 4:00 a.m. when Rose is absent,

f

i
N
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Maxine — 4:00 a.m. to 12:30 p.m.
1. Perform regular duties unless Rose is absent.
2. When Rose Is absent, start the mainframe printer at 4:00 a.m. while the Docs are

warming up or get update from Karen; check on mainframe printing periodically
until 8:00 a.m.; update Jim or Steve on the status of print jobs at 8:00 a.m,
3. Back up Rose during her break from 5:30 a.m. to 5:50 a.m,

DeNeen — 8:00 a.m. to 5:00 p.m,
1. Assist agency personnel in picking up reports
2. The central contact person — keep Rose informed as to changes or

problems.

< ———— . .
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Mainframe Printing

Procedures For Handling Jams
Effective January 7, 2003

On the Xerox printer

.
| .

O

Lower the bin the printer is stacking to

Remove the job that has printed to that point.

Place the sheets in the kick-out bin sideways on top of the pages that were removed from
the stacker and put a sticky note on it that says “jam”.

Clear the jam and resume printing.

Lower the active output stacker so the printed pages go to the other stacker,

Compare the first page printed after the jam is cleared to the last page printed before the
jam occurred to be sure a page isn’t missed or repeated.

When the job is completed, place the remainder of the job on top of the “jam” sheets.
The jam sheets are given to the agency along with the completed report.

On the IBM line printer

Clear the jam.
Back the data 3 to 5 pages. This is done from the terminal in the mainframe room.

Tear off those sheets and write “burn” on the top one using a black felt-tip pen.

Resume printing.
The “burn” sheets are given to the agency along with the completed report.

On the Pitney Bowes machitie

>

were filmed fn the regular course of business. The photographic process meste standards of the American National Sta

Clear the jam and resume printing,
At the end of the run, recover and run those pages that kicked out. This is done from the

computer next to the machine,
Return all kick outs to the agency.
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Cost Comparisons*

SAMIS and Payroll
) i //\ oid
| MIS Checks $.00972(Special crder check stock)
? SAMIS Check Stubs $.00685(Special order form)
j Envelopes $.02020 (#9 window envelope)
Total $.03677
; Payroll Checks $.01110(Special order check stock
| Envelopes $.02230 (Special order envelope)
Total $.04007

Direct Deposit Advices

SAMIS checks printed in 2001
SAMIS checks printed in 2002
Biennium Costs

Payroll checks printed in 2001
Payroll checks printed in 2002
Biennium Costs

Average number of payrolt advices printed per month**
Biennium Costs**

$.00667 (Special order form)

Envelopes $.02230 (Special order envelope)
Total $.02897
Old Costs
SAMIS Checks printed in 2001
SAMIS Checks printed in 2002
Biennium Costs
Payroll checks printed in 2001
Payroll checks printed in 2002
Blennium Costs
, erage number of payroll advices printed per month**
; nnium Costs™**
Total SAMIS and Payroll check printing material costs
New Costs

Total SAMIS and Payroll check printing using today’s material costs

New
$.01350 (Xerox check stock)

$.00480 (Printed on plain bond paper)
$.01260 (Regular #10 envelope)

$.03090
$.01350 (Xerox check stock)

$.01450 (#10 privacy tint envelope)

$.03280

$.00480 (Printed on plain bond paper)
$.01450 (#10 privacy tint envelope)

$.01930

422,344 x $.03677 = $15,530
384,565 x $.03677 = $14,140
806,909 x $.03677 =

28,881 x $.04007 = $1,157

26,315 x $.04007 = $1,055
55,196 x $.04007 =

8,212 x $.02897 = $237.90
8,212 x 24 x $.02897 =

422,344 x $.03090 = $13,050

384,566 x $.03090 = $1 1,883
806,909 x $.03090 =

28,881 x $.03280 = $947
26,315 x $.03280 = $863
55,196 x $.03280 =

8,212 x $.01930 = $4,158
8212x24x8.01930=

*Does not include labor or machine costs and based on check volumes for 2001 and 2002.
Monthly averages used are the average of February and March 2003, since numbers for 2001 and 2002 are not

©__illable,
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10/17/02 - I met with Jeff Larshus and Mike Ressler about moving check signing,
This was follow-up to several meetings and I asked them at this point what
date they wanted to set as the move deadline. They both responded that
December 1* would be appropriate. When I asked {f this was a realistic
date, they replied that it would be best if the process was moved by the :
time the legislatvze returned. 1 ,.
We were told that this would save agencies time and manpower by : .
eliminating the need to fold checks. The fact is the redesigned checks will ‘ |
make more work for the agencies with the extra fold, Jeff said that
“anyone that is half-coordinated can fold a check”. The exception being
when an agency has a volume of checks like the Game and Fish license ) ]
refund checks. With current stock Game and Fish have 4 boxes of checks ‘
and the extra fold would almost double the time they need to spend 1
preparing the checks for mailing, '
The date was moved back to January 1, 2003 because Jeff had talked with
Tax and they had too much invested in envelope stock and wanted another \
month to use some of it up. Agencies are still throwing away unused s
materials and old check stock is being wasted with this switch; resulting in :
more wasted money,

Mike Ressler was informed at this meeting about RIQ and PERS having
separate checks and it was reiterated that child support might run into i '
trouble with their check sequence (run out of numbers),

12/16/02 -« 1attended a meeting with RIO (Connie Flanagan and Bonnie Heit), PERS
(Sharon Schermeister), RIO’s IT people, Dean Glatt, Mike Ressler and
Linda Belisle from Central Services, It had been noted by this time that
Central Duplicating was going to take over the printing of the checks
although ITD would still control the print job for checks. Because of lack
of attention to detail, RIO and PERS were not clear if the check-signing
switch applied to them. When it was confirmed that they would need to
be part of this switch it was determined they would not be able to be
prepared to switch their checks by the January 1 deadline. Besides the
lack of time, PERS had just ordered more check stock because ITD
dropped the ball about informing the agencies. I explained with the
deadline set at January 1, the Treasuret’s office intended to let the service
contract lapse on the bursting machine at that time, Linda was asked if i
background checks had been done on the individuals that would be {
handling the checks, she said yes. i -‘

12/30/02 - 1 spoke with Mike Ressler about Central Duplicating doing the criminal | :
background checks per the recommendation of the AG’s office. It was "
suggested that a meeting between Linda Belisle, Mike and I be held to
resolve some of the outstanding issues. He agreed and said he already had
a call into Linda and would set the meeting up and let me know when. As
of 1/2/03 he had not responded, "
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Human Services delivered checks to sign. Placed calls with Dean Glatt
and Mike Ressler, apparently they are in meetings until 10am. Never
recetved a response from either of them, Spoke with Paul Rohrich, they
said they expect the transition for DHS to be another week. Paul said he
was not aware from Mike’s letter that those needed to be converted by the
January ! deadline and the MICR tests came back too late from BND to
do the switch in the system to print on the new check stock. Said he
would try to rectify this situation by catching and switching the various
checks to the new stock as they come up for printing,

As of 1/27/03, the Treasurer’s office is still signing DHS checks.

Problem with check pick-up today. Jan went down to pick up the checks;
Jeff Larshus had already picked them up. A letter had been issued to
Linda Belisle and Mike Ressler indicating who is authorized to pick up
checks and their signatures. Jeff is not an authorized individual, He took
the checks to OMB and then left the bullding leaving the checks with
other unauthorized individuals - a definite breach of security, I
questioned Jeff about this and he acknowledged that he was not an
authorized handler but did it anyway to see how the check run went, They
obviously don’t fear theft or fraud.

Met with Deb McDermott, Karalee Adams, Keith Highley, Mike Ressler,
Dean Glatt and Paul Rohrich about the DHS checks. DHS wants all one-
color paper stock to help keep costs down and is concerned that the new
stock is costing so much more than the old stock. I explained that keeping
different color check stock was necessary due to rejects from BND’s fine
sort machine, I would agree on behalf of the Treasurer’s office to one-

color check stock if there was some type of easy identifier on each type of
check,

Met with Mike Ressler and Linda Belisle in the Central Dup print room
where the checks are printed, We determined who would have a criminal
background check ~ those individuals that from Central Dup that have
access to the room. Linda would start that process. We agreed that when
the accounting checks are done printing in the evening the operator would
lock them in a filing cabinet with key access going only to those
individuals that can get into the room.

Kick-outs or rejected checks were roughly a 7-8” stack — primarily new
check stock. Went to see Gary Vasey and he said he had just gotten
involved about a week before and was working on the situation with
Xerox. Apparently the check stock was not the Xerox stock that had been
tested in the initial set-up and BND says it is not stiff enough to hold
through the fine sort process. He stated he would keep working on the
situation, I then went down to ITD. Neither Dean Glatt or Paul Rohrich
were at their desks so I went to see Mike Regsler, Ishowed him what an
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“average” day, which is 1 %2- 2” stack, and then the stack of checks we
received that day which was about 7" high, I explained that this was a
critical matter and something needed to be done immediately. He sald he
would make a couple phone calls to get things resolved.

Later...the paperstock was switched to the test Xerox stock.

Met with Gary Vasey about identifiers on the checks and having all the
check stock one color. I asked how much savings there would be going
from the various colors to one and he could not answer me. He was
meeting with Steve Porter later and would ask him if he had any ideas
about what we could do.
Gary came down with Steve later and discussed the situation. We showed
him the original new stock (not the Xerox stock) and he was not
convinced it was the paper until then, Told us there were different classes
of paper and that the original new stock was a lesser grade than the Xerox
stock. Iexplained we had asked for different security features to be added
and that we were told we would have to pay for any changes, We asked
for the amount to be written out on the check, to have the print job held
out of sequence for us to release so we know when the checks are printing
and for a report to be issued so we know what is printing, All those
requests totaled about $3,500. Steve agreed with the estimate of $1,000
for the work needing to be done by Xerox to put the written amount on the
check, but disagreed that the print job could be held out of que by the
operator at no cost until we called to release it. (He also made the
comment that we were updating our process with “1985 technology”.)
When asked about the original proposal of the machine that would print,
stuff and stamp the checks, he said that was a Pitney Bowes machine that
was far too slow to complete the checks in a timely manner, Steve also
noted that the room where the printer was in ITD was climate controlled
and that the room in Central Dup where the printer is now is not—but very
well should be to help control static and so the paper does not dry out and
become difficult to handle. He stated that if there was a problem with the
printer relating to room conditions and a service person was called in, the
service person would refuse te {ix the machine until the environment
became stable,
Central Dup has the Pitney Bowes machine and it is only used for 2,000
pieces of DI1S mail a month.

Major fiasco with the checks today. There was a jam in the printer with
some Tax and Legislative Council checks. Somehow in the
printing/organizing process the jammed checks got stuck in the middie of
the DHS checks. I started calling at 9:30am to track them down and did
not get a response until after 1 lam. No reaction until a call from Anna at
DHS at 2pim saying they had the checks thete.
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1/24/03 - Met with Linda Belisle, Steve Gerriets, Rose Kavonious and Michelle

; (\ (night operator) to talk about what happened with the checks on 1/23 and
! follow-up on some issues. No definitive answers on how the problem
occurred and why the checks were out of order. It had to have happened
in Central Dup because the Treasurer’s office scparates the checks by
department and verifies the first and last number of each batch,

I asked about progress on background checks and they are still completing
paperwork to authorize them. Linda discussed the possibility of using the
Pitney Bowes machine to stuff the Game and Fish or Tax refunds,
however the agency would need to pick up the cost of that service, No
idea on the cost at this time,

1/31/03 - Went to pick up the checks, brought them up the office and compared the
check numbers to the check registers. The child support checks were
missing the last 100+ checks and we did not receive the CCWIPS run at
all. Called Central Dup left a message with Rose Kavonious, message to
Paul Rohrich at ITD and Karalee Adams at DHS. Paul finally returned a
call that there was a jam in the child support run that Central Dup did not

! catch and the other DHS check run arrived late, They were in the process

of printing both and would call when they were done.

Treasurer’s Office does not release checks to any agency until the

numbers are verified to the registers to confirm we have all the checks in

s

the run. :
m There was some problem with the checks either at the point of pick-up in Central Dup,
g design with ITD and DHS or printing every day in January. DHS, who was one of the

biggest proponents of this transfer when initially proposed to the Legislature, was the last
to be switched over because of aesthetic issues they were being belligerent on, The time
consumed working on just check issues for the Treasurer’s Office alone totaled about 60
hours for the month of January. f
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2/11/03 - Jan went to pick up the checks this morning and found that only the
(/\ SAMIS checks had printed (which printed at 5pm the night before). Linda
‘r Belisle, Steve Gerriets and a couple indivirluals working on a printer jam
were there. Linda told an that the Human Services checks were not ready
yet. Linda verified on the computer that there were 3 jobs printing
outstanding. I left a message for Deb McDermott to keep DHS apprised
of the situation, Karalee Adams from DHS called stating that the date was
put in the MMIS set-up card and that those checks needed to be reprinted.
[ said that Central Dup had some trouble with printing and that they might |
be able to catch the print job and correct it without a re-print. I made a
second trip down to Central Dup and the Child Support, Vision and MMIS
checks were ready for pick-up. I called Karalee back to explain that 1
picked up the bad run of MMIS checks and they would need to send the
print job again. Meanwhile, Central dup retrieved and printed the bad run
of checks again, We coordinated with DHS to print corrected checks and
delete the incorrect records so they would not show up twice on the
outstanding checklist. The corrected MMIS checks were printed and 1
went to pick them up at Ipm. No check register available and as of 3pm,
we still had not received the register. I made several phone calls to
Central Dup and DHS to try and locate the register as well. As stated
before, the Treasurer's Office will not release checks without verifying
them to the register. With the corrected run of checks we discovered that
the run that was picked up in the morning was missing about 1000 checks.
(/) The MMIS check register finally showed up at 3:15pm
Mot
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I called Linda Belisle to confirm that this sequence of events was a fluke
and the Central Dup staff understands that the checks take priority and we
cannot make 4-5 trips down to chase after checks all day. She confirmed
they understood.

Spoke with Glen Materi at BND in regard to the reject/kick-outs levels.
Becky had sent back a rather large amount of new check stock (1 %2”
stack) to be sorted. He was calling to find out why the checks were
returned. 1explained that we were requesting that that group of checks be
put through the fine sort process again because there was nothing visibly
wrong with them. He said that they could not promise the checks we send
back would not get mixed in with the checks being sorted for that day.

2/21/03 - Today a blank and signed check came in the run. This check did not have |
the bank account printed with MICR ink at the bottom, but the routing %
number was printed. |
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OFFICE OF STATE TREASURER * |

STATE OF NORTH DAKOTA

K‘\ ‘ ..:"\_;Q‘%:..m'-‘ '
P Kalhi Gilmore

STATE TREASURER

To: Curt Wolf, Director, ITD
Rod Backman, Director, OMB
Deb McDermott, Department of Human Services
Kelly Heinert, Pitney Bowes

From: Carol M, Siegert, Deputy State Treasurer
Subject: Technology Discussion by Pitney Bowes
Date: November 16, 1999

Representatives from Pitney Bowes will be available to discuss new technology }’
involving check-signing machines. This discussion will be held on Wednesday, }
December 1, 1999, in the Lewis & Clark Room, State Capitol at 2PM, }
!
’

Please feel free to bring personnel to the meeting whom you feel should be involved
in this process,

Thank you,

- State Gapliol ¢ 600 East Boulevard Avenue » Bismarck, ND 58505-0600
Telaphone 701-3268-2643/FAX 701-828-3002
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KATHI GILMORE
STATE TREASURER

STATE OF NORTH DAKOTA

OFFICE OF THE STATE TREASURER

December 3, 1999

Mr. Curt Wolfe, Director
Information Technology Department
State Capitol

Bismarck, ND 58505-0100

Dear Curt:

My staff has briefed me on the meeting with Pitney Bowes regarding the purchasing
of equipment for check signing and the mailing system.

| have always been very supportive of advanced technology and | recognize the
value and necessity of efficiency and cost saving measures in government. | believe
there Is merit in looking at this system.

There are, however, legal and procedural issues | feel have not been addressed.
For example, does this proposal meet the letter of the law? | would suggest you
seek an Attorney General’s Opinion to clarify the legalities before more time is

spent in contemplating this change.

———— e
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STATE CAPITOL » 100 EASYT BOULEVARD AVENUE » BISMARGK, NORTIH DAKOTA 58608:0600
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Carol Slegert

! /‘\ From: McDermott, Debra A [SMTP:somcdd@state.nd.us)
: Sent: Thursday, December 16, 1999 11:21 AM
To: Slegert, Carol M.
Subject: Mail Savings

Carol these are very rough estimates and considering that the equipment
could be used for most of our applications. If you have any questions give
me a call. (8-3665) If | think of anything else 'l let you know.

It Is estimated that we would save approx. $7,500 a month In postage costs
using the documatch. (This Is calculated using Kelly's estimate of 6 cents
per envelope.)

Other potentlal cost savings would include:

Decreasing the maliroom staff by .25 FTE for an approx. savings of
$627 a month

Savings using a plain envelope vs a window envelope - looks like it
would be a Iittle over a 1/2 a cent per envelope. This would equate to
about $500-600 in savings a month,

Savings of buylng check paper as was shown at the meating vs
purchasing preprinted checks at a cost of 0.7 cents a check (I didn't
research the cost of check paper.)

e SRCSIAY) ML RIS SRR

Woe currently have a $48,000 inserter in our maliroom, we would stilt need an

p inserter, but possibly not such a large one. The wear and tear on this
¢ . machine would also be considerably decreased, which would extend its life }
7 ﬂj v and ultimately save the dept. additional dollars. ;
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Kathy Kirschman
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From: Belisle, Linda L. [belisle@state.nd,us)
Sent:  Friday, February 28, 2003 2:38 PM
To: Kirschman, Kathy M.

Subject: Pricing for Options

Kathy,

In response to your question to Steve Gerrlets about pricing for folding and inserting on the Pitney Bowes, we're
still collecting data on what our costs will be since the Pitney Bowes machine Is new to us. Preliminary numbers

Give me a call (3494) If you have any questions, Have a nice weekend!

Linda

3/7/2003
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1. System overview

This chapter introduces the DocuPrint 96 and 96 MICR IPS, the 4635
and 4635 [AICR IPS, and the DocuPrint 180 and 180 MICR IPS
ptinting systems. Il describes the systems' hardware and software
components, features, functions, and modes of operation.

Functional overview of the DocuPrint IPS

The 96 IPS, 96 MICR IPS, 4635 IPS, 4635 MICR IPS, 180 IPS, and
the 180 MICR IPS print high quallly documents in simplex or duplex
mode at high speeds.

DocuPrint IPS printers support: |
?  Duplex printing
*  Maedia handling of multiple weights, sizes, and types

*  Optional modules for enhanced finishing and output to third-
party finishing devices

®  Optional enabling of third-party roll feeders

®  Optional high-capacity feeder which provides additional feeder
trays,

The IPS emulatas an IBM AFP Group 3 page printer with the
Advanced Function Image and Graphlos (AFIG) optlon and can print
In all the following PSF environments:

¢ MVS

VM (channel-attached only)
VSE (channel-attached onty)
08s/2

0S/400 (with TCP/AP only)
AIX

Note: Although PSFASE does not support TCP/IP directly, a
printing system with PSF/2, PSF/6000, of IBM InfoPtint Manager can
attach to a PSF/VSE system and the PSF/2, PSF/6000, or IBM
InfoPrint Manager can furnish the TCP/IP support for the IPS printer.

O

For Information on the minimum PSF lavels needed to suppor the
IPS, refer i¢c your Xerox DocuPrint 96/46356/180 IPS Installation

Planning Guide.

* ® o o o

XEROX DOCUPRINT 66/4635/180 IPS SYSTEM OVERVIEW GUIDE
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Xerox - USA - DocuPrint 96 MX Production Printer Page 1 of 2

THE XKUMENT COMPEAST |United States of America x| 1 where

. XEROX oo .

e " [ Search | ot

; UNITED BTATES w
f Industry Global Account Sunport &

Products Supplies Solutions Services Management D?rvers *

DocuPrint 96 MX Production Printer | .

Description

The Xerox DocuPrint 96 MX Production Printer combines high-
performance while dellvering & wide range of superior high-wi
document solutions, with MICR capabllity.

With it's unprecedented paper-handling - three paper Input s
a total of 4,300 sheets - the DocuPrint 96 MX provides superi
combined with maximum productlvity. Bullt-in intelligence all
creation, modification, and storage of electronic forms.

Click To Enlarge To place an order or for more Information, call 1-800-ASK-XE
Where to Buy (Monday - Friday, 8:00 a.m. - 8:00 p.m. ET).

@ Vi eclficatlo ‘.
< Get Support ,
9 Download Drivers . ?
< Compatible Supplies

Product Overview Related Links

Price (USD) Contact . for Pr -

Highest B/W Print Speed (ppm) 96 Family Page

Product Highlights ° mgmm
¢ Rellable and flexible en:ugh tch’ prozess a sequlence of jobs without i
downtime. Providas end to end productivity solutions, with a user-
friendly Interface: IOT touch screen, printer diagram display for © Warranty Info
jam clearance. Increases the value of your documents by letting
you do more In less time and with less hassle. Compatibllity and © Learn About Leasin
flexibllity protects your investment In current applications and
printers. No need to stop and load paper as often with three paper |+ DocuPrint 96 MX L}

Input sources for a total of 4,300 sheets. Built on the proven Brochure
tachnology of the Xerox 4635 LPS to glve high rellability, Multiple
finishing optlons are available: Roll to cut-sheet and bypass © Xerox Documentati
transport option. Software Service

o Protects Investment In current applications and printers

¢ Easy to use with an 10T touch screen, printer dlagram display for s—

jam clearance, and operator attention indicators,

Lets you load paper for high volume jobs,

Built on the proven technology of the Xerox 4635 LPS to give high
reliabllity.

Three paper Input sources for a total of 4,300 sheets give
exceptional paper handling.

Multiple finishing options are avallable: Roll to cut-sheet and
bypass transport optlon,

http://www.xerox.com/go/srx/lemplate/012,jsp?prodID=DPI6MX &Xcntty=USA&Xlang=... 3/10/2003
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Xerox - USA - prodsystem Page 1 of
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Specifications for DocuPrint 96 MX Production Print:er

Performance ;

Highest B/W Print Speed (ppm) 96 ;

Highest B/W Duplex Print Speed 96 B

(PPM) -
Dacument Handling Ct

Maximum Input (sheets) 4,300 :

Maximum Output (sheets) 2,600 i

Auto Duplex Included {

Auto Duplex Speed (ppm) 96 Click o Enlarge

Standard Paper Trays 3 «

Printing Capabilities Back to Proc

Print Technology | Laser

l”‘"\) HOME | ABOUT.XEROX | CONTACT XEROX | PRIVACY | LEGAL ;
\\w . i

o

*

»

© 1999-2003 XEROX CORPORATION. Al rights reserved.

\_‘y‘s-“/
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iCa OFFICE OF STATE TREASURER
%, R § ETATE OF NORTH DAKCTA
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f ) Kathn Grhiriore

STATE TRIEASURER

i

The microgrs
were fiimed

To: Mike Ressler, ITD

From Kathi Gilmore, State Treasurer
RE: Check signing procedure

This merno is in regard to moving the signing of state warrants to the Information
Technology Department (ITD).

It should be noted that the State Treasurer requested additional security features and
monitoring elements that were denied due to cost requirements from ITD. The additional
items were:

1. The amount of the check be written out on the check in addition to the
numerical amount.

2. The print job be held so the check run may be viewed and released by the
State Treasurer or a designated representative,

In order to transfer this procedure, Office of Management and Budget (OMB) will notify
the appropriate parties that there will need to be changes in check and envelope stock
ordered. OMB will also be responsible for locating and/or ordering check stock for
different agencies in colors as closely matched to the color designations used at this time.

I am complying with the legislative intent to have the procedure of check signing
transferred to the ITD department. Moving the check signing from the State Treasurer’s
office to ITD does not alleviate any work or allow any time saving for the Treasurer’s
office. The time that used to be spent signing checks will now become the time for a
representative from the State Treasurer’s office to go to ITD and pick-up the checks. The
remainder of the process is going to stay the same and, unfortunately, the movement of
the check signing does not result in an improvement to customer service,

I expect this procedure to be transferred by December 1, 2002 and working smoothly so it
will not interrupi service to our customers. Any failure to achieve this goal lies with ITD.

Cc:  The Honorable Ken Svedjan, Committee Chairman
Jim W, Smith, Legislative Budget Analyst and Auditor
Jeff Larshus, Office of Management and Budget

Stale Gupito) » GO0 Exst Boutavind Avenue « Binmarel, NE S8606-0000
Tatephone 701-328-2643/1 AX 701. 800 3002
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OFFICE OF MANAGEMENT AND BUDGET

600 East Boulevard Ave, Dept 110 « Bismarck, North Dukota 58505-0400
FAX - (701) 328-3230 (.

TO: All State Agencles, Finance Directors

y |

FROM: Jer(arshus, OMB Fiscal Management !

; SUBJECT: Printing of Payroll and SAMIS Checks

DATE: November 12, 2002

Effective January 2, 2003, all Payroll and SAMIS checks will be printed on 8 1/2 by 11 .
sheets of check stock paper. All payroll direct deposit, SAMIS check stub Information
and SAMIS ACH information will be printed on regular 8 1/2 by. 11 sheet of papet.

. This Is due to the amendment of NDCC 54-27-08, which was passed last legislative
sesslon. All checks will be printed off a laser printer at ITD with the signature of the State

| ( Treasurer and State Auditor printed on the checks. You will still recelve your checks
from the Treasurer's office as you currently do.

Agencles will be able to use a standard #10 window envelope when mailing out all , % ]
checks. Central Supply will have these envelopes in stock, so please plan accordingly. .
If you have any questions, please call the accounting office.

i .

"W‘lzlreclor - Fourth Floar - (701) 328-4904 Central Services - Fourteenth Floor - (701) 328-278t

Fiscal Management - Fourth Floor « (701) 3282680 Central Personnel - Fourteenth Floor - (701) 328-32'
1 State Radlo - Fraine Barracks - (701) 328-8154 Factity Munagement - Fourth Floor - (701) 128-2471
Risk Management - Wells Furgo Bank Bldg, Suite 613 - (701) 328-6514
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Background Checks Page 1 of |

[
Kathy Kirschman

—— pn soeds o

From: Belisle, Linda L. [Ibelisle@state.nd.us)
Sent:  Monday, March 03, 2003 10:44 AM
To: Kirschman, Kathy M.

Subject: Background Checks

et i T 0 U ——aa

e e s S S R

Kathy,

The background checks on the following CSD employees have been completed. BCI found no criminal records
for any of them. f
!

Linda Belisle
Steve Gerrlets
Pam Greed )
Rose Kavonius j
Jim Schatz ’
Maxine Swenson ’
Karen Briese A
DeNeen Flscher 3
Michele Zeller i

I'd be happy to share the reports with you if wish to see them.

Linda

@%uc&t o have lkackground (ks dene was madle
o 1[8[03.
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COST/TIME ESTIMATE x Original Date:
NORTH DAKOTA : 10/15/02
”‘\( INFORMATION TECHNOLOGY DEPARTMENT Revised Prior Est. Dale

SEN 2636 (03-98) 15D 60
To: From:

Treasurer's Office Mike Resslar

Prepared By:
Ellen Bauer

Prolject. Create a report of payroll checks prior to printing
ITD Request Number: {0 |Depariment Request Number: [0

ONE-TIME COSTS ON-GOING MONTHLY COSTS

Development Batch/Interactive Processing

SYSTEMS DEVELOPMENT $1,336.00 | |DATAINPUT

SYSTEMS/PROGRAMING

OTHER (Specify) $0.00 | {CPU TIME

PRINTING

DISK STORAGE

TAPE COSTS

OTHER ADDITIONAL
DEVICE ACCESS CHG
$1,336.00 $0.00

TIME FRAME

Estimaled number of Days to complete projsct
3.00

These estimated totals are based on the information we received during review process
and are iniended for budgeting purposes only. Estimates can vary from actual cost
because of additional requirements or changes. A revised cost estimate will be issued
if there are significant changes during development. Should you decide to proceed
with this project, please sign and date this form and RETURN A COPY to ITD with a
Data Processing Work Request (SFN 2066) specifying the charge code 1o be used and
authorization to proceed with the project. All I'TD services relating to this project will
be billed to your department monthly at actual cost,

Department Coordinator: Date:
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COST/ TIME ESTIMATE x Original Date:
f'\ NORTH DAKOTA 10/15/02
INFORMATION TECHNOLQGY DEPARTMENT Revised Prior Est. Dale
SEN 2036 (03-98) 1SD 60
To: From:
Treasurer's Office Mike Ressler ‘
Prepared By: i
) Ellen Bauer
Project: Remove cherk printing from OMB's payroll job, create Treasurer's job to print. :
ITD Request Number: {0 [Department Request Number: 10 :
ONE-TIME COSTS ON-GOING MONTHLY COSTS “
Development Batch/Interactive Processing !
SYSTEMS DEVELOPMENT $1,058.00 DATA INPUT ;
SYSTEMS/PROGRAMING ;
- i
OTHER (Specilfy) $0.00 | [(CPU TIME
PRINTING
T DISK STORAGE :
TAPE COSTS
OTHER ADDITIONAL i
; DEVICE ACCESS CHG j
, ; $1,068.00 $0.00
TIME FRAME
Estimated number of Days to complete project '
2.00

These estimated totals are based on the information we received during review process
and are intended for budgeting purposes only. Estimates can vary from actual cost
because of additional requirements or changes. A revised cost estimate will be issued
if there are significant changes during development. Should you decide to proceed
with this project, please sign and date this form and RETURN A COPY to ITD with a
Data Processing Work Request (SFN 2066) specifying the charge code to be used and
authorization o proceed with the project. All ITD services relating to this project will

be billed to your department monthly at actual cost.

Department Coordinator: Dale:
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