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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2021
Senate Appropriations Committee
O Conference Committee

Hearing Date January 10, 2003

Tape Number Side A Side B Meter # -j
#1 X 0-6232 i
#1 X 0-1098 '
Comnmittee Clerk Signature Q&/m g(km 4444:‘37«
Minutes:

Senator Holmberg, chairman called the meeting to order. Roll was called. All members were
present,

Hearing was opened on SB 2021 (#134),

Doug Prchal, Director of North Dakota Parks and Recreation Department appeared to give
testimony on SB 2021 regarding the agency budget requests. Is also submitting an amendment to
the bill.(attached to the written testimony Exhibit #1).

Senator Holmberg stated that there is a subcommittee that will consist of Sénator Andrist, chair;
Senator Schobinger and Senator Tallackson.

Doug referred to the other attachments--Exhibit [-A Year in review which is what they do in
their agency, Exhibit 1-B Notth Dakota State Parks 2002 calendar,

-Visitation was up 8% over last year--Reason being that we continue to work with Tourism.
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Page 2

Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date January 10, 2003

---State Historical Society did a marketing project which promoted their sites but invited the

Patks & Recreation in and added us in their promotions, The agencies are still working together.

Lewis & Clark (Exhibit 1-C) is also included. The logo for the Tourism department was
incorporated into State Parks to promote this also, Doug talked about the pie chart that was
attached to this exhibit. A quick reference to funding sources for 2001-2003 and 2003-2005.
The North Dakota Parks & Recreation Department Mission Statement (Exhibit 1-D) is also
included. This gives there Vision and Philosophy, Strategic plan goals for 2003. The public has
input into these documents. This exhibit also includes the departments past efficiencies. The
department is also working on a Base Budget Project (This was a power point presentation
Exhibit 1-D) (Meter #980 +). The project is broken into the following:
--Purpose--equitable process for distributing budget dollars--establish state park operating

standards--endorse park budget needs and ensure a quality visitor experience.

--Process--Formulate planning approach --Identify team -~ Inventory existing building,
programs, facilities.

«Identify team -- Field Manager--Park Staff -- Fiscal Staff

--Inventory existing programs, buildings and facilities and:

-Develop/Apply standards

~Compare base budget and staff hours

--Outcomes---Park ranking based on complexity--priority list of services based on ranking,

visitor use and funding levels--and consistent operating standards.
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Page 3

Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date January 10, 2003

--Phase II--Assess operating costs to include fixed costs--determine appropriate levels for

non-fixed operating costs--add inflationary factors and use information for 05-07 budget

preparation,

Director Prchal (#2270) stated that the 95% budget goals is to keep the parks open, that is why

we exist...for the public. They have had to make some adjustments to make sure that

requirements for ITD are meet, and other adjustments (This is explained in detail in their written

testimony Exhibit 1)

Amendment to SB 2021 was introduced. (Attached to testimony exhibit 1), This amendment

e N AN e . A i e

removes revenue bond authority for capital construction projects included in the executive
recommendation for the Parks and Recreation Department. Funding for capital projects is
reduced from $2,930,000 to $1,040,000,

Questions: (#2550)

---Question regarding the trail on the castern side of the state along the Red River, has there been

any discussion with the Game & Fish regarding this? Answer: Some discussion and in an

T T e e A e vt A e i . 2 e neet i gt

earlier document (19867) there was a plan for such a trail. There is still some interest in it and it

will need more work on it.

---Wiil there be an increase in the parks with the Lewis & Clark Centennial coming up?

Activities and personnel? Answer: Yes, visitation will be up but as to how many that is still up
in the air, Our budget does include some additional maintenance to address visitors services.
Additional programs etc. are also ptanned. Actually our existing programs will be centered

around the Lewis & Clark promo.
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Page 4 |
Senate Appropriations Committee

Bill/Resolution Number SB 2021

Hearing Date January 10, 2003

- ----Have the park rates gone up to meet the added costs? Answer: Yes, the entrance fees will
stay the same, the camping fees, cabins fees, etc.. Public input stated that cabins fees should be
increased, so that was done.

----What is being done to promote ATV, Snowmobiling trails, etc..? Answer: There is going to ;
be some public meetings, writing a plan, finding places that can be made into this trails, etc., \
| ---Does the amendment remove all the bonding? Answer, ves

---Budget indicates a raise of $7.3 million this biennium to $11.3 million in the next biennium

for other funds. Is this mostly federal funds? Answer: federal funds/fees/new programs,

e e bt et

---Question asked as to how the State agency works with local community parks and

recreations? Answer: We work directly with them.

A five year plan has just been done that asks local communities what they need, etc.. Most of

|
Q those federal funds goes directly into the communities.

B S e s T

Other testimony regarding SB 2021:

(#3562): Ms, Frieze (not sure of spelling), Executive Director of the Lewis & Clark Bicentennial

Foundation from Washburn, ND stated that David Borlaug, President was unable to attend, but
5 she would leave his testimony (Exhibit #2) with the committee. She also stated that visitation to

the Fort Mandan site was up 80% over last year and visitation to the Interpretative center was up

over 8%.

(#3673) Tracy Potter, Executive Director, Fort Abraham Lincoln Foundation.(Exhibit #3) Mt
Potter discussed the cap that is in place now. He would like to raise the cap, so that we can

continue to fund these programs, continue to grow the programs. They would like to lose a little
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Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date January 10, 2003

less money than they do now. He asks that the committee consider an increase in spending
authority of the Department,

(#4087) John McQueen, Executive Director of the International Peace Garden for the past 3
years. Written testimony (Exhibit #4), Mr, McQueen spoke on the steel beams that have arrived
at the park and how they may or may not have increased attendance, which he cannot prove.

He has increased advertising which has increased attendance. We now have a web site that has a
counter that will tell them how many people visit it. In the winter we run about 1000 visits per
day, and in the summer about 2500 (high) per day on the web site. That indicates an interest in
the Peace Garden. Attached to the exhibit is his budget requests for 2003-2005. All funds have
been put in US currency, Attached to the testimony is the audit report from Brady, Martz &
Associates from Minot,

Questions: (#4945)

--Is the property of the Peace Garden owned by the government or by the Nonprofit
corporation? Answer Both sides are a lease from respective countries, (Trouble with tape from
#5008 to 5024).

(#5063) --Any problems with keeping horticulturists? Answer: The lady we have now has been
there about 3 years. We do have turnover, it is a problem It is a problem to find workers that
want to live on site. Right now Mr., McQueen and the horticulturist are the only ones living on
site.

-~ Any impact from 9-117 Security? Answer: tremendous interest in the steel from 9-11 have
been a plus for park visitation, However the park Is the easiest to find in the phone book which

means that the park receives a lot of phone calls regarding customs and how to get across the
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Page 6

Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date January 10, 2003

borders. Because of the Canadian weapons laws, most North Dakotans are leery of crossing
because they have guns in their cars, Now the Canadians are concerned about crossing over into
the American border because of 9-11. The delays that are reported in the newspapers are usually
trucking problems are have nothing to do with cars, etc..

---Question regarding on how to get into the Peace Gardens, You can come into the Peace
Gardens without going through the customs, but going out you have to go through customs when
you come out, no matter which country you go to. Both countries look at you like you left your
country.

(#5751) President of the Senate, Jack Dalrymple testified in behalf of SB 2021, He wanted to let
the Appropriations committee to know about a project called the International Center for Peace
and Conflict Resolution. Idea is to combine the United States and the Canadian governments
together in an effort to develop a peace conference center. The idea would be to fly in
government officials from both countries, perhaps from around the world, conduct high level
peace negations or discussions under world class security, Drawing and analysis have been done,
economic impact study, total project would be in the neighborhood of $31 million dollars. Most
of the funding would come from the US federal government and the Canadian government, but
the state will be asked to do our part. There was some talk of adding something into this budget
for this, but it was decided that we did not know what was appropriate. We know they wiil be
needing some dollars for doing the studies, etc., Even thought it is not on paper, the Governor's

office would be supportive and would encourage you to do what you think is appropriate to

encourage this effoit.,
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Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date January 10, 2003

Side B (Tape #1) (Meter #0) Lt, Governor Dalrymple continued about the steel beams that the
Canadian government has donated to the Peace Gardens,

Questions: (#90)

--Any discussion on match levels, either Federal or Canadian? Answer: Too carly to know what
the match, etc. will be. It Is assumed that the lion's share will be from the 2 governments. North
Dakota needs to show the board of the Peace Gardens that we will support them,

--Would this $31 Millions include support facilities, such as airport landing strip? Answer: Yes
they have looked at all of the costs, which airport landing would be a big expense.
Approximately $7 million for the center; visitor accommodations center which would be a world
class hotel with very high security, visitor center and air service. All of this has been taken into

account.

--Could the committee get a copy of this conception? Answer: Yes the committee will be
given copies of this.

~-Would a resolution of support signed by both the House and Senate be appropriate? Answer:
Yes it would be nice, but in the next two years, they (the board) will be needing funds to help
with traveling expenses and administrative expenses, probably lobbying, education expenses, of
going to the governments making the presentations and explaining to the people. They are going
to have some very real hard expenses for this, Would $20,000 to $25,000 cover this? Didn’t
know how much was necessary, but the answer would be found.

---Airport would need upgrading.

Senator Holmberg asked for anymore testimony on SB 2021,
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Senate Appropriations Commitiee
Bill/Resolution Number SB 2021
Hearing Date January 10, 2003

7N (#578) Tracy Potter stated that he would like to testify on SB 2020 and since he was here and
Senator Holmberg stated that he would have to wait another hour before testify that he would
take the testimony on SB 2020 now.
Testimony of Tracy Potter is attached--Exhibit #5
(This will be included in testimony on SB 2020 minutes also.)

(#1098) With no other testimony on SB 2021, hearing was closed by Senator Holmberg,

chairman.
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2021 — |J g o
Senate Appropriations Committee

Q Conference Committee

Hearing Date 2-10-03 i

Tape Number Side A Side B Meter #
2 X 1586-3400

<
Committee Clerk Signature éﬂhm &“}U‘L S~

Minutes:Chairman Holmberg opened the hearing for voting on 8B 2021, (Meter 1598) Senator

Andrist proposed amendments (38044.0101) to this bill and explained their content. (Meter

1779) A new amendment needs to be added the emergency clause mentionedd by Chatrman

e Tt el L T AN W s sV g, BRI 1 ke g S e il

Holmberg (38044,0102), Clarified this lanaguage with Allen Knudson, Senator Robinson had

e i 5

questions about how many dollars would get back to the parks, quoting that many parks are
extremely short on funds to keep their parks in the best condition possible and they have

concerns, Senator Andrist explained what his committee felt the money would be appropriated to

T VO

what. Senator Schobinger stated that at a rate of $5 to get into a park was a very reasonable fee,
More discussion about where the moneys were appropriated to. Senator Andrist made a motion
of a Do Pass on the amendments, Senator Tallackson seconded, A voice vote on the amendments
passed. A motion was made by Senator Andrist and seconded by Senator Tallacson for a Do

Pass as amended (emergency clause added). The vote was 14 yeas, 0 nays. Senator Schobinger to

carry this bill to the Senate floor,
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* 38044.0101 Prepared by the Legislative Council staff for
Title. Senator Andrist
Fiscal No. 1 February 10, 2003

PROPOSED AMENDMENTS TO SENATE BILL NO. 2021

Page 1, line 2, replace "authorize the Industrial” with "amend and reenact sactlon 55-08-06 of i
the North Dakota Century Code, relating to park permit fees" :
j

Page 1, line 3, remove "commission to Issue and sell evidences of indebtedness for capital
projects;” i

Page 1, line 15, replace "5,295,996" with "6,254,210" |
Page 1, line 17, replace "3,567,794" with "1,932,794" |
Page 1, line 18, replace "3,791,000" with "4,836,000"
Page 1, line 19, replace "971,486" with "719,721"

Page 1, line 20, replace "18,038,433" with *17,145,882"
Page 1, line 21, replace "11,279,169" with "10,662,416"
Page 1, line 22, replace "6,759,264" with "6,493,466"

Page 2, line 3, replace "7,105,618" with "6,839,820"
Page 2, line 4, replace "11,279,169" with "10,6562,416"
Page 2, line 5, replace "18,384,787" with "17,492,236"

Page 2, replace lines 6 through 31 with: ;

"SECTION 2. APPROPRIATION. There Is appropriated from special funds
derived from federal funds and other income the sum of $500,000, or so much of the ,
sum as may be necessary, to the parks and recreation department for the purpose of s’
providing grants for the period beginning with the effective date of this Act and ending

June 30, 2003.

]
SECTION 3. AMENDMENT. Sectlon 55-08-06 of the North Dakota Century f
Code is amended and reenacted as follows: !

55-08-06. Permits for motor vehicles. Unless authorized by the director, a
motor vehicle may not enter or be permitted to enter any state park, state recreational
area, or reserve unless the operator of the motor vehicle displays upon request a permit
issued as provided In this chapter. Permits must be of a size, form, and character as
the director prescribes, and the director shall procure permits for each calendar year
which by appropriate language must grant permission to use any state park, state
recreational area, or reserve. Permits for each calendar year must be provided and
placed on sale on or before November first next preceding and used on or at any time
after that date until May first of the year following the calendar year for which Issued.
Permits In each category must be numbered consecutively for each year of issue.
Excef)t for senlor cltizen discounts, a fee of twenty-five dollars must be charged for each
permit issued, except that permits of appropriate speclal desigh may be sold Individually
at a maximum of feut five dollars per permit covering the use of state parks, state

Page No. 1 38044.0101
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recreational areas, or reserves under such condltions as the director may prescribe for ‘
a designated period of not more than three days. The director may authorize a discount J
on the sale of annual permits to any resldent of North Dakota who Is sixty-five years of

age or older and who applles for a discount. The fees collected must be deposited in
the state park operating fund In the state treasury, unless authorized by the director as !

follows:
1,

The director may allow other agencles or organizations that have leased
state parks, state recreational areas, reserves, or facilities to retain

entrance and speclal permit fees collected by the lessee.

The director may exempt all or any part of any state park, state recreational
area, or reserve from the requirement of the motor vehicle permit and fee,
for any activity or period, when In the director's judgment it is desirable to
do so; provided, however, that no further exceptions may be made after
state park revenue bonds are Issued and while the bonds are outstanding."

Page 4, line 2, replace "sections” with "section" and remove “and 3"

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:
Senate Bill No. 2021 - Summary of Senate Action

EXECUTIVE BENATE SENATE
BUDGET CHANGES VERBION
Parks and Reoreation Department
'{g all funde $16,038,433 ($802,661 337. (1345.882
e i e
International Peace Garden
Total all funds $346,354 80 $346,354
Less eatimaied income e
General fund $346,364 $0 $346,364
B Totl
Eggi mtmd 338.284.767 ($862,651 $17,492,238
us income E%E‘;S%‘
General lund F}ﬁ%’g‘.ﬁg ($285, i%‘.%%%f%%%

Senate Bill No. 2021 - Parks and Recreation Department - Senate Action

Sahr:'undwm
Operating expenses
Capiulogm

CGrants
Lewls and Olark Bicentennial

Total all funds

Less estimated income
Genaral fund

FTE

EXEQUTIVE BENATE BENATE
BUDQGET CHANGES VERSION
$5,205,000 ($41,768) $6,264,210

4,412,187 4,412,187
0,887,704 {1,838,000) 1,802,764
8,701,000 1,048,000 4,638,000
971,488 (260.768) 710,721
$18,030,43) ($892,651) $17,1456,882
11,276,168 (678,763) 10,662,418
$6,760,204 ($2685,708) $6,493,468
44,25 0.00 44,28

Dept. 760 - Parks and Recreation Depariment - Detall of Senate Changes

O

S
o
Oapital assels
Qrante
it
%?WM‘;'{%\‘(MMs’nﬂ&swm.n~'-c~-" R

e b e A e A e e o

R A - e s e i

DECREASES
FUNDING
IN THE REMOVES INCREABES
REMOVES CAPITAL OAPITAL FUNDING FOR  FUNDING FOR
RECOMMENDED CHANGES ABBETS CAP|TAL QRANTS TOTAL .
BALARY FUNDING LINE ABSET LINE BENATE

INCREASE ! BOURQE 2 ITEM PROJECTS I ITEM 4 CHANGES .
(841,780) (841,768) o

($5,000) ($1,630,000) 6 {1,636,000)

$1,045,000 1,046,000

Page No. 2 38044.0101
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‘ v Lewis and Clark Bicontenniat (765) {2000y {260,765)
| Total alt funds {$42,551) $0 ($5,000) {$1,890,000) $1,045,000 ($692,651)
Less ostimaled income {1,763) 220,000 {1,880,000) 1,045,000 (626,763)
Geneatal fund ($40,708) ($220,000) ($5,000) $0 $0 ($266,708) ‘
FTE 0.00 0.00 0.00 0.00 0.00 0.00 ,

! This amendment removes the Governor's tecornmendat

hoalth Insurance premiums.
2 A sattion ls added iner

additional park Income of $220,000 for the 2003-05 blennlum,
3 This amendment removes revenue bond authority for capital construction projects Included in the ex cutive recommendation.
4 This amendment Increases the grants ine lem lo rafiect the transter of federal (unds from the capital projects and Lewis and Clark line llams to the

pranis line item,

& This amendment changes funding for the following capital projects:

CAPITAL

fon for slate employee salary Increases and retains the racommended state payment fot

the maximum park permil fee aliowed for up to three days' use from $4 to $4. The Increase s estimated to genarale

A new section Is added increasing the agency's 2001-03 appropriation by $500,000 of federal

funds for grants.
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Page No. 3

38044.0101

PROJECTS GENERAL FEDERAL SPECIAL REVENUE
LINE FUND FUNDS FUNDS BONDS TOTAL i
Adminstrative office - {$350,000) ($350,000) ($700,000) i
Turtle River :
Relocate L 0op A $45,000 (45,000) i
comior slation » ‘
Devils Lake g
Renovete comfort 37,600 {37,600) ;
station - {
Ao e e ection 125,000 (125,000) !
[ wn . (] (] ¥
Lake Sakakawea f
fond 60,000 (60,000) '
Loke !
Road . 30,000 30,000 ;
m'mm Lincoin ( ) f
Chaandud- 55,000 (65,000) !
aver Lake i
and Deviis 5
Maintenarice shop {65,000) (65,000} (130,000)
oonsiryction » !
lcotandio {
Sodbuster exhibit 15,000 (16,000) j
f\ Fort Aun |
S Scmasond housing - (210,000) (210,000) ;
Foet Ranaom, i
and Beaver Lake |
Rear screen m&nﬂiﬂn&u . (45,000) {45,000) (90,000) f
Mal ' , and j
FEMA construction projects {600,000) (600,000} !
i
Tolal $0 ($960,000) $167,600 ($1,037,600) ($1,630,000) |
8 This amendment changes funding for the following capital asset projects: i
LEWIS AND ;
CLASIK GENERAL FEDERAL SPECIAL REVENUE |
LINE FUND FUNDS FUNDS BONDS TOTAL
interpretive Centef » ($110,000) ($110,000) ($220,000) {
c crmound rewirag 26,000 $125,000 (150,000) "
and fegrading - ' ' ' :
f
Camporound expansion 140,000 {140,000) :
Cofaﬁ" s or (40,000) (40,000)
vammym ' '
and Clark
projedts - N,
Total $0 ($85,000) $265,000 ($440,000) ($260,000)
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Senators

Yes

No

Serjators

Yes

No

Senator Holmberg, Chairman

A

Senator Bowman, Vice Chair

4

Senator Grindberg, Vice Chair

/

Senator Andrist

Senator Christmann

Senator Kilzer

Senator Krauter

Senator Kringstad

Senator Lindaas

Senator Mathern

Senator Robinson

Senator Schobinger

[

Senator Tallackson /

4

Senator Thane

Y

No
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Prepared by the Leglslative Councll staff for, 6

Senator Andrist
February 11, 2003 2 ”/0’5
/

PROPOSED AMENDMENTS TO SENATE BILL NO. 2021 }0,(}

Page 1, line 2, replace "authorize the industrial® with "amend and reenact section 55-08-06 of
the North Dakota Century Code, relating to park permit fees”

Page 1, line 3, remove "commission to issue and sell evidences of indebtedness for capltal

projects”

Page 1, line 15, replace "5,295,998" with "5,254,210"
Page 1, line 17, replace "3,567,794" with *1,932,794"
Page 1, line 18, replace "3,791,000" with "4,836,000"
Page 1, line 19, replace "971,486" with "710,721"

Page 1, line 20, replace "18,038,433" with "17,145,882"
Page 1, line 21, replace "11,279,169" with "10,6562,416"
Page 1, line 22, replace "6,759,264" with "6,493,466"

Page 2, line 3, replace "7,105,618" with "6,839,820"

Page 2, line 4, replace "11,279,168" with "10,652,416"
Page 2, line 5, replace "18,384,787" with "17,492,236"
Page 2, replace lines 6 through 31 with:

“SECTION 2. APPROPRIATION. There is appropriated from speclal funds
derived from federal funds and other income the sum of $500,000, or so much of the
sum as may be necessary, to the parks and recreation department for the purpose of
providing grants for the perlod beginning with the effective date of this Act and ending

June 30, 2008.

SECTION 3. AMENDMENT. Section 65-08-06 of the North Dakota Century i

Code Is amended and resnacted as follows:
55-08-06. Permits for motor vehicles. Unless authotized by the director, a

motoi vehicle may not enter or be permitted to enter any state park, state recreational
area, or reserve unless the operator of the motor vehicle displays upon request a permit
issued ais provided In this chapter. Permits must be of a slze, form, and character as
the director prescribes, and the director shall procure permits for each calendar year
which by appropriate language must grant permission to use any state park, state
recreational area, or reserve. Permits for ench calendar year inust be provided and
placed on sale on or before November first next preceding and uscd on or at any time
after that date until May first of the year following the calendar year for which issued.
Permits In each category must be numbered consecutively for cach year of issue.

perm

ExceFt for senlor cltizen discounts, a fee of twenty-five doliars must be charged for each
t Issued, except that permits of appropriate speclal design may be sold individually

at a maximum of feu¥ five dollars per permit covering the use of state parks, state

Page No. 1 38044.0102
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recreational areas, or reserves under such conditions as the director may prescribe for 9 "l
a deslignated period of not more than three days. The director may authorize a discount

on the sale of annual permits to any resident of North Dakota who Is sixty-five years of

age or older and who applies for a discount. The fees collected must be deposited in

;hﬁ state park operating fund in the state treasury, unless authorized by the director as

ollows:

1. The director may allow other agancles or organizations that have leased |
state parks, ctate recreational aveas, reserves, or facllities to retain ;
entrance and special permit fees collected by the lessee.

2. The director may exempt alt or any part of any state park, state recreational
area, or reserve from the requirenient of the motor vehicle permit and fee,
for any activity or petiod, when in the director's judgment it is desirable to
do so; provided, however, that no further exceptions may be made after
state park revenue bonds are issued and while the bonds are outstanding.”

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:
Senate Bill No. 2021 - Summary of Senate Action

EXECUTIVE SENATE SENATE
BUDGET CHANGES VERSION
Parks and Recreation Department
e RS Gl s
048 03biMAl
General fund B ($288, R‘%ﬂ‘m
Infernational Peace Garden
EM wﬂm i $346,354 $0 $346,354
a88 08| ncome o— i rr—— .
General fund T S T $346,954 i
Tota) ;
ng nﬂﬂlundt:d s}?.g;u.ze? ‘“”"7‘2; s:7.49§.zae g
38 estimated income H
Senate Biil No. 2021 - Parks and Recreation Depariment - Senate Action
EXECUTIVE SENATE SENATE
BUDGET CHANGES VERSION
Salaries and wages $5.205,008 $41,766 $5,264,210
Operating expenses 4,412,187 ( ) 4,412,157
Capiial assets 3,567,764 (1,636,000) 1,932,704
Grants 791,000 045, 838,
Lewis and Clark Bicentennial
Total sl funds $18,038,433 ($¢:92,651) $17,145,882
Less estimiated Income 1.279.168 626,753} 10,652,416
General fund $6,769,264 (8266,796) $6,492,468
FTE 4425 0.00 4425
Dept. 750 - Parks and Recreation Department - Detall of Senate Changes
DECREASES
FUNDING
IN THE REMOVES INCREASES
REMOVES OAPITAL GAPTAL FUNDING FOR  FUNDING FOR
RECOMMENDED  CHANGES ASSETS CAPITAL GRANTS YOTAL
SALARY FUNDING LINE ASSET LINE SENATE
INGREASE SOURCE 2 ITEM PROJEGTS 2 ITEM ¢ CHANGES
8"@'&"‘}'.' and ww& ($41,786) {$41,768)
aling expen:
Capita £.00 1,630,000) 6 1,898,000
Septal assas (45:000) 161,620,000 $1,045,000 (1.045.000)
Lewls and Clark Bloantennial (788) (260.000¢ .. (260,768)
Tota) all funde ($42,851) $0 ($8,000) ($1,890,000) $1,045,000 ($892,651)
"Leas estimated income (3,763} 220,000 {1,860,000) 1,045,000 (626,753)
Page No. 2 38044.0102
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($220,000) (35,000
0.00 0.00

. General fund {$40,768)
FTE 0.00

! This amendment remaves the Governor's recommendation for state empioyee salary increases and retains tha recommended siate payment for

health insurance premiums,

2 A saction |s added Increasing the maximum park pe:mit fee aliowed for up 10 thiee days' use from $4 lo $5. The Increase is estimated o generale
ngdmionni income of s3°zo.ooo for the 2833-5,50 tionnlum, The mﬁn is an emerygency measure; therelore, the feet may be incfaasgg prios

$0
0.00

$o
0.00

3 This amendment removes revanue bond authority for capital construction projects Included in the executive recommendation.

4 This amendment increases the grants line item fo reflect the transfer of federal funds from the capiial projects and Lewis and Clark line ltema 10 the

geants ne kem,
§ ‘This amendment changes funding for the following capital projects:
CAPITAL
PROJEOTS GENERAL FEDERAL SPECIAL REVENUE
LINE FUND FUNDS FUNDS BONDS TOTAL
Adminisirative office 350,000 50,000 700,000
Hebam";?w A ’ ) $45,000 (‘::45 ooo: ’ )
comiort staton - ' '
Devile
Renovale comion 47,500 (37,600)
stadion -
Beaver Lake
Rural water connection - 126,000 (126,000)
ROML‘? ot 60,000 (80,000)
Road repal - 30,000 {30,000}
Forl Abraham Lincoln
channd el - 55,000 (565.000)
, aver Lake
and Devils Lake
Mainienance shop (65,000) {65,000) {130,000)
construction »
SOMW‘M 15,000 {18,000}
Se’:tomlml erivoh hcmlng (210,000) (210,000}
Lake ' '
Sduk.wu.
Fort Ransom,
Ro.:d screen amphitheader {45,000) (45,000) (90,000)
W. and
FEMA consiruction projects (600,000) -— — (600,000
Total $0 ($660,000) $387,500 ($1,097,500) ($1,630,000)
§ This amendment changes funding for the fokowing caphtal asset projects:
LEWIS ANO
CLARK GENERAL FEDERAL SPECIAL REVENUE
FUND FUNDS FUNDS BONDS TOTAL
Intetpretive Conter - ($110,000) ($110,000) ($220,000)
Cross Ranch
Cawmporound tewiring 26,000 $125,000 (160,000}
Lake Smmoundxpmﬂon 140,000 {140,000}
MpO! [ ] . y y
Fort Slevenson
ot {40,000) {40,000}
Various Lewis
and Clark
Total $0 ($85,000) $265,000 ($440,000) ($260,000)

A new section Is added Increasing the agency's 2001-03 approptiation by $500,000 of federal

funds for grants.
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2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO.
Senate  Appropriations . Committee

Check here for Conference Committee

Logislative Council Amendment Number %8 O o % 6/o 2
Action Taken Do P A As A"WW\C/ &c[

Motion Made By )Q'hd&’ 15%/ Seconded By _2 & ,lb Cgé,g (2

Senators
Senator Holmberg, Chairman
Senator Bowman, Vice Chair
Senator Grindberyg, Vice Chair
Senator Andrist
Senator Christmann
Senator Kilzer
Senator Krauter
Senator Kringstad
Senator Lindaas
Senator Mathern
Senator Robinson
Senator Schobinger
Senator Tallackson
Senator Thane

Total  (Yes) | % No za

No Senators Yes | No

QKQL\\ &L\ \Lg (\SLK& S &;gg

Absent .
Floor Assighment 56}1‘5 b" n%t/‘-’
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REPORT OF STANDING COMMITTEE (410) Module No: SR-27-2379
February 12, 2003 10:24 a.m. Carriar: Schobinger
Insert LC: 38044.0102 Title: .0200

REPORT OF STANDING COMMITTEE
SB 2021: Appropriations Committee  (Sen. Holmberg, Chalrman) recommends
AMENDMENTS AS FOLLOWS and when so amended, recommends DO PASS
(14 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). SB 2021 was placed on the Sixth
order on the calendar.

Page 1, line 2, replace "authorize the industrial* with "amend and reenact section 55-08-06 of
the North Dakota Century Code, relating to park petimit fees"

Page 1, IIr}e ?' remove "commission to Issue and sell evidences of indebtedness for capital
projects”

Page 1, line 15, replace "5,295,996" with "5,254,210"
Page 1, line 17, replace "3,567,794" with "1,932,794"
Page 1, line 18, replace "3,791,000" with "4,836,000"

Page 1, line 19, replace "971.486" with "710.721"
Page 1, line 20, replace "18,038,433" with *17,145,882"

Page 1, line 21, replace "11,279,169" with *10.652,416"
Page 1, line 22, replace "6,759,264" with “6,493,466"
PPage 2, line 3, replace "7,105,618" with "6,839,820"
Page 2, line 4, replace "11,279,169" with "10,6562,416"
Page 2, line 5, replace "18,384,767" with "17,492,236"

Page 2, teplace lines 6 through 31 with:

"SECTION 2. APPROPRIATION. There Is appropriated from special funds
derlved from federal funds and other income the sum of $500,000, or so much of the
sum as may be necessary, to the parks and recreation department for the purpose of
5rovidiggzgggnts for the period beginning with the effective date of this Act and ending

une 30, 3.

SECTION 3. AMENDMENT. Section 55-08-06 of the North Dakota Century
Code Is amended and reenacted as follows:

55-08-06. Permits for motor vehicles. Unless authorized by the director, a
motor vahicle may not enter or be permitted to enter any state park, state recreational
area, or reserve unless the operator of the motor vehicle displays upon request a
permit Issued as provided in this chapter. Permits must be of a size, form, and
character as the director prescribes, and the director shall procure permits for each
calendar year which by appropriate language must grant permission to use any state
park, state recreational area, or reserve. Permits for each calendar year must be
provided and placed on sale on or before November flrst next preceding and used on
or at any time after that date until May first of the year following the calendar year for
which Issued. Perrnits in each categog must be numbered consecutively for each year
of Issue, Except for senior citizen discounts, a fee of twenty-five dollars must be
charged for each permit Issued, except that parmits of appropriate speclal design may
be sold individually at a maximum of feur five dollars per permit covering the use of
state parks, state recreational areas, or reserves under such conditions as the director

(2) DEBK, (3) COMM Page No. 1 8R-27-2079
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REPORT OF STANDING COMMITTEE (410) Module No: SR-27-2379
February 12, 2003 10:24 a.m. Carsler: Schobinger
Insert LC: 38044.0102 Title: .0200

may prescribe for a designated perlod of not more than three days. The director may
authorize a discount on the sale of annual permits to any resident of North Dakota who
Is sixty-five years of age or older and who applies for a discount. The fees collected
must be deposited In the state park operating fund in the state treasury, unless
authorized by the director as follows:

1. The director may allow other agencies or organizations that have leased :
state parks, stale recreational areas, reserves, or facllities to retain |
entrance and speclal permit fees collected by the lessee.

2. The director may exempt all or any part of any state park, state ,
recreational area, or reserve from the requirement of the motor vehicle i
etmit and fee, for any actlvity or period, when in the director's judgment it ;

s deslrable to do so; provided, however, that no further exceptions may be I
made after state park revenue bonds are Issued and while the bonds are !
outstanding.” g

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

Senate Biil No. 2021 - Summary of Senate Action

EXECUTIVE SENATE SENATE ;
BUDGET GHANGES VERSION

Parks and Racreation Depariment ‘
Total all funds $18,038,433 ($862,551 $17.145,882 |
Less astimated income 11,2 5

79,1 26,763 10,662,418
General fund Sﬁfﬂg.?g% ($2865, Efg'é'ﬁ%i

International Peace (arden

Ig::‘ oalglﬂfm?:d Income $346,364 $e $340,364 :
General jund B 57X S ) TTY04E 384 ;

Bl Yota) !
.., gmm o Gme e |
General fund iﬂ'ﬁﬁ‘.@ﬁ ($265, $6.556,820

Senate Bill No. 2021 - Parks and Recreation Department - Senate Action %

EXECUTIVE SENATE SENATE
BUDQEY

CHANGES VERSION
Balaries and wages $5,205,008 ($41,786) $6,254,210
Operating expenses 4,412,167 4,412,167
Capllal assets 3,667,704 {1,635,000) 1,832,704
Grants 3,761,000 1,045,000 4,838,000
Lew!s and Clark Blesntennial 871,488 1260,26§1 710,721
Total all funds $18,038,433 ($802,661) $17,145,882
Less estimated income 11,279,169 (626,753) 10,862,416
Qeneral fund $6,760,284 {$266,798) $6,403,468
FTE 44.25 0.00 44,26

Dept. 750 - Parks and Recreation Department - Detall of Senate Changes

DECREASES
FUNDING
IN THE REMOVES INGREASES

(2) DEGK, (3) COMM Page No. 2 SR-27.2379
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Carrier: Schobinger
Insert LC: 38044.0102 Title: .0200

REMOVES OAPITAL
RECOMMENDED CHANGES
SALARY FUNDIN

INCREASE 1 SOURCE
Salarles and wages ($41,788)
Operating expenses
Capitat assats
Qrants
Lewls and Clark Bicsnlennial (785)
Total all funds ($42,651) $0
Less estimated Income {1,763 220,000
General fund ($40,798) {$220,000)
FTE 0.00 0.00

1 This amendment removes the Governor's recommendation for state employes salary Increases and refains the recommended state payment for

heatth insurance pramiums.

2 A gectlon ls added Inoreasing the maximum park gg

additional park Income of $220,000 for the 2003-
{o July 1, 2003

OAPITAL FUNDING FOR  FUNDING FOR
ASSETS CAPITAL GRANTS
LINE ASSET LINE
ITEM PROJEOTS 3 ITEM 4
($5,000) {$1,630,000) 6
$1,045,000
(260,000) 8
($5,000) ($1,890,000) $1,045,000
{1,890,000) 1,045,000
($6,000) $0 $0
0.00 0.00 0.00

3 This amendment removes ravenue bond authority for capital construation projeats Included in the axecutive recommendation.

4 This amendment Increases the grants line item to refiect the transler of federal funds from the capital projeats and Lewls and Clark line tems to the

grants line item,

5 Thiy amendment changes funding for the following capital projects:

CAPITAL

PROJECTS GENERAL
LINE F

Administrative olfice -
Turtle Rlv

u of
Relocate Loop A
comfort station -
Davils Lake
Ranovate comfort
station -
Beaver Lake
Rurat water connection -
Lake wea

bad repalr -
Fort Abraham Lincon
Chip and seal -
aver Lake
and Devils Lake
Malntenance shop
construction .
leslandio
Sodbuster exhibit
bullding -
Fort Ransom
Seasonal housing -
Lake Sakakawoa,
Devils Lake,
Fort Ransom,
and Beaver Lake
Rear screen amphithealer «
Icelandio, Lake
Metlgoshe, and

Davils Lake
FEMA conetruction projects
Total $0

FECERAL
UND FUNDS

($360,000)

(65,000)

{45,000)

660,000
($960,000)

SPECIAL REVENUE
FUNDS BONDS

($350,000)
$45,000 (46,000)
37,600 (87,600)
126,000 (126,000)
80,000 (60,000)
30,000 {30,000)
86,000 {66,000)
(65,000)
16,000 (16,000}
(210,600)
{45,000}
$367,600 ($1,037,600)

8 This amendment changes funding for the fallowing capilal asset projects:

LEWIS AND
OLARK QENERAL FEDERAL SPECIAL HEVENUE
LINE FUND FUNOS FUNDS BONDS
Interprelive Cenler . {$110,000) {$110,000)
Cross Ranch
Campground rewlring 26,000 $126,000 {160,000}
(2) DESK, (3) COMM Page No. 3

BN S i e ton St 4b s sy e

TOTAL
{$700,000)

(130,000)

(210,000)

{80,000}

500,000
{$1,630,000)

TOTAL
($220,000)

TOTAL
SENATE
CHANGES

($41,788)
(1,635,000)

1,045,000
(260,785)
($892,651)
(626,76%)
($265,798)

0.00

i e as 7 . vain ‘i s A 4 o

rmit fee allowed for up to three days' use from $4 to $5. The Increase ls estimated to generale
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_ Dmem
Ca,r%::?rsotgsen%%ans ont - 140,000 {140,000}
o‘;\; :i\og:’nﬁy Jﬁi {40,000) (40,000)
and Olark
projects
E Total $0 ($85,000) $285,000 ($440,000) ($260,000)
5 A new section Is added Increasing the agency's 2001-03 appropriation by $500,000 of federal
funds for grants.
5
l |
T
|
D |
3
%
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. 2021

House Appropriations Committee ,
Education and Environment Division

O Check here for Conference Committee

Hearlng Date March 4, 2003

Tape Number Side A Side B Meter #
] X
Committee Clerk Signature &m ’MM B
Minutes:

Chajrman Martinson opened the hearing on SB 2021, Parks and Recreation. All members of
the committee were present with the exception of Rep. Wald,

Doug Prchal, Director of North Dakota Parks and Recreation Department. See attached
testimony,

Rep, Brusegaard Do you have a list of the projects that you are going to use the revenue bonds
for?

Prchal We have a Devils Lake and Beaver Luke comfort station, at Luke Sakakawes we have 4
rural water line placement, three road repalr projects and a building project at Fort Ransom State
Park with regard to the relationship we have with that association, In addition there are two
Lewis and Clark projects, a campground at Luke Sakukawea State Park and Fort Stevenson as

well, That would be under the Lewis and Clark line. Those are what we retained.
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Page 2

Education and Environment Division
Bill/Resolution Number 2021
Hearing Date March 4, 2003

Rep. Aarsvold Do you work with Department of Transportation on some of those road projects,
do they provide any sort of funding for you?

Prchal Yes, we do. I've already had some preliminary discussion, I believe in June the special
road fund committee is scheduled and we will be taking these projects if we are fortunate to have

them retained in the budget. We will be taking those projects to that committee to request a 60%

cost share,

John McQueen, Executive Director of the International Peace Gatden, testified in favor of SB

2021, See attached testimony.

Mike Quinn, operates a sailing charter service on Lake Sakakawea north of Hazen, testified in

P

favor of SB 2021, He advocated that the budget for Parks and Recreation be supported as much
as possible. He stated in order to be successful in the tourism business you have to be proactive
and you have to invest in parks and recreation. He argued that when the state does invest, it has a
spin-off benefit where the state may not recoup their money directly, but would get the money
back in other ways. He also stated that you have to invest money, then the people come, it’s an
Investment issue. He urged support for Parks and Recreation, ,
Rep. Rennerfeldt Regarding investing around the lake, don’t you think that the unstable water

level is one of the biggest problems that prevents investment? ;
Quinn Ithink you are right. With tourism, you want one group to play oft another. The |
problem I have is I don’t have the water to get them to other resorts and once you go past the east

end of the luke, there are really no facilities to take bigger boats in and get people from boat to

shore, You have to look at the possible spin-off when investing in these type of things. In other

states, whole communities grow up around the sailing industry. Sailors spend money In these
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Education and Environment Division
Bill/Resolution Number 2021
Hearing Date March 4, 2003

towns, A typical fisherman will buy his bate, gas and beer in Bismarck so we don’t reap a real

big harvest off of him, whereas a typical customer will spend $1,000 to go sailing. If we could
develop the tourism industry at Lake Sakakawea, I think it has tremendous potential to be a {

revenue generator for the state. 1t all comes back to the fundamental thing, you have to look at it

-

as investment rather than tax.

Chairman Martinson closed the hearing on SB 2021 and recessed until 2:00 p.m.
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NQO. 2021

House Appropriations Committee
Education and Environment Division

Q) Check here for Conference Committee

Hearing Date March 24, 2003

Tape Number Side A Side B Meter #
1 X
Committee Clerk Signature (’ fﬂm Z@[ M_/ |
Minutes: *
}
Chairman Martinson opened the hearing on SB 2021, Parks and Recreation. All members of ;

the comm’ittee were present, Chairman Martinson proceeded to go over some hand outs
regarding how the bill came from the Senate and what the House recommended, which was to
put some money back in.

Rep. Wald Joe, what was OMB’s rationale for rationing this one down lower than all the
others?

Joe Morrissette, OMB That’s part of the search for general fund dollars. There were some
funding source changes made. In previous bienniums they have had a good portion of their
capital projects funded from the general fund, They also get park revenues which they like to
target to operations. In this executive budget we had replaced that general fund money with

bonding proceeds and some park revenues and federal funds, Overall funding went up but the
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Page 2

Education and Environment Division
Bill/Resolution Number 2021
Hearing Date March 24, 2003

reason less of it came from general fund was because of that funding source change in capital
projects.

Rep. Monson moved the amendments and Rep. Gulleson seconded.

Chairman Martinson took a voice vote for the adoption of the amendments and the motion
carried, x
Rep. Aarsvold moved a do pass as amended and Rep. Monson seconded. \

ROLL CALL VOTES ON A DO PASS AS AMENDED

7 YES 0NO 0 ABSENT
Rep. Monson will carry the bill,

Chairman Martinson closed the hearing on SB 2021 and adjourned until 10:00 a.m. tomotrow,
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. 2021

House Appropriations Committee
Education and Environment Division

Q3 Check hete for Conference Cominittee

e e o e

Hearing Date March 27, 2003
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Minutes: %

(’i ) Chairman Martinson opened the hearing on SB 2021, Parks and Recreation, All members of

the committee were present with the exception of Rep. Wald,

Rep. Brusegaard I move to reconsider actions passed out in the Parks and Recreation budget
which would be SB 2021, Rep. Aarsvold seconded. g
Chairman Martinson took a voice vote and the motion carried.
Rep. Brusegaard I would move that we further amend the Parks and Recreation bill by
designating a $50,000 line item that would go to a grant to the Three Affiliated Tribes Lewis and
Clark Bicentennial and Rep. Monson seconded.

Chairman Martinson took a voice vote and the motion carried.
Rep. Brusegaard moved a do puass as amended on $B 2021 and Rep. Rennerfeldt seconded.
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Page 2

Education and Environment Division
Bill/Resolution Number 2021
Hearing Date March 27, 2003

Chairman Martinson took a voice vote and the motion carried. Chairman Martinson closed

the hearing on SB 2021,
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2003 HOUSE STANDING COMMITYEE MINUTES
BILI/RESOLUTION NO. SB 2021
House Appropriations Committee
Q Conference Committee

Hearing Date 04-03-03

o 0 A Ao s 55 DA P At i

Tape Number Side A Side B Meter #
1 X 12,7-22.0
7 T
Committee Clerk Signature / 2 :
=
Minutes:

Chairman Svedjan Opened SB 2021 for discussion. A quorum was present.
Rep. Monson I move amendment .0204 to SB 2021, 2nd by Rep. Martinson. This is just

making a paper trail to the General Fund so its easier for us to track.,

e Y e T e e e o 8 i A T m s e it L

Joe Morrisette, LC The amounts were changed to reflect the budget.

Rep. Delzer The $208,000 comes from snowmobile registration fees.
Pep. Monson Yes, that is the bulk of it,

Rep, Timm $346,000 for the Peace Garden, is that all the state provides?
Rep. Monson [ believe so.

Chalrman Svedjan What is section 92 Why is it removed?

Morrisette Bonding authority was removed.

Motion Carries.
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House Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date 04-03-02

Rep. Monson 1 move a Do Pass As Amended. 2nd by Rep. Martinson. Motion Carries

21-0-2. Rep. Monson will carry this bill on the floor.
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38044.0201 Prepared by the Leglslative Council staff for
Title. Representative Martinson
Fiscal No. 1 March 21, 2003

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021 t

Page 1, line 15, replace "5,264,210" with "5,259,210"
Page 1, line 16, replace "4,412,157" with "4,622,157"
Page 1, line 17, replace "1,932,794" with *2,517,794"
Page 1, line 18, replace "4,836,000" with 4,346,000
Fage 1, line 20, replace "17,145,882" with "17,445,882"
Page 1, line 21, replace "10,652,416" with "10,677,665"
Page 1, line 22, replace "6,493,466" with "6,768,217"

R 4 T i < A - e | e

T o e b

Page 2, line 3, replace "6,839,820" with "7,114,671"
Page 2, line 4, replace "10,652,416" with *10,677,665" /
Page 2, line 5, replace "17,492,236" with "17,792,236" g

Page 3, line 6, replace "$550,000" with "$902,888"
Page 3, line 11, replace "$80,000" with *$50,000" g
Page 8, line 16, replace "$100,000" with "$100,456"

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:
Senate Bill No. 2021 - Summary of House Action

EXECUTIVE SENATE HOUSE HOUSE
BUDGET VERSION CHANQGES VERSION
Parks and Rtemaﬁon
Total all funds $18,008,43) $17,145,882 $300,000 $17.445,882
Less estimaled Income 9 852 77,68
General fund \ ) $274, Y1)
Inlernational Peace Garden
Tolal al funds $346,354 $346,354 $0 $346,354
Less estimaied Income
General fjund $346,364 $346,354 $0 $348,384
B Total
Eoul :‘Iﬁ!un?:d Income 818.284.787 $ :(7). 333.236 $300,000 813.%’92.236
@4 ettima
General fund &Tm TG'TM% se% 114,
Senate Blll No. 2021 - Parks aria Recreation Depariment - House Action
EXECUTIVE SENATE HOUSE HOUSE
BUDGET VERSION CHANGES VERSION
Salares and wages $5,205,896 $5,264,210 $6,000 $6,250,210
Opetiling expenses 4,412,157 4,412,167 210,000 4,622,187
Page No. 1 38044,0201
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Capital assets 3,667,794 1,832,704 585,000 2,617,794
Grants 3,784,000 4,836,000 (500,000) 4,338,000
Lewis and Cturk 971,488 710,724 710,79

Bicentennlal ——— ——
Tolal alf funds $18,038,433 $17,145882 $300,000 $17,445,882
Lesas estimated income 11,279,169 10,662,416 26,249 10,677,865
General lund $6,760,264 $6,493,488 $274,761 £6,768,217
FTE 44,26 44,25 0.00 44,26

Dept. 760 - Parks and Recreation Department - Detail of House Changes

TRANSFERS

INCREASES
FUNDING FOR
INCREASED
SNOWMOBILE
REGISTRATION
FEES 1
Salarias and wages $5,000
- Operaling expenses 210,000
assets 85,000
Grants
Lewis and Clark
Bicentennial
Total all tunds $300,000
Less estimated Income 300,000
General fund $0
FTE 0.00

1 This amendment increases funding lo the Parks and Recreation Depariment for increased snowmoblle regisiration fees in Senate BI No. 2162,

2 This amendment changes the funding source from special 1o general to ofset the funding source change of the Senate.

3 This amendment transfers $600,000 of federal funds for Federal Emargency Management Agency consiruation
line from the grants line. The Senale transferred the $500,000 as part of the amendment that removed bonding

This amendment also corrects the dollar amounts in Sections 4, 5, and 6 of the blll for the
showmobile fund, the trall tax transfer fund, and the state parks gift fund.

Ko s !

FEDERAL
EMERGENGY
MANAGEMENT
AGENOY
DOLLARS BACK
TO CAPITAL
CHANGES ASSETS LINE TOTAL
FUNDING FROM GRANTS HOUSE
SOURGCE 2 LINE 9 CHANGES
5,000
210,000
$500,000 685,000
(600,000) (600,000)
$0 $300,000
($274,761) 25,249
$274,751 $0 $274,761
0.00 0.00 0.00
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Date: March 24, 2003
Roll Call Vote #: 1

2003 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. 2021

House  Appropriations Education/Environment Division Committee

Check here for Conference Committee

Legislative Council Amendment Number  LC #.0201

Action Taken DO PASS AS AMENDED

Motion Made By  Rep. Aarsvold Seconded By Rep. Monson

Representatives No Representatives Yes | No

Representative Martinson
Representative Brusegaard
Representative Monson
Representative Rennerfeldt
Representative Wald
Representative Aarsvold
Representative Gulleson

xxxxxxxg

Total (Yes) 7 No 0

Absent

Floor Assignment  Rep. Monson

If the vote is on an amendment, briefly indicate intent: See proposed amendments,
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38044.0204 Prepared by the Legislative Councll staff for
Title.0300 House Appropriations
Flscal No. 4 March 31, 2003

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

Page 1, line 15, replace "5,2564,210" with "5,264,566"

Page 1, line 16, replace "4,412,167" with "4,560,675"

Page 1, line 17, replace "1,932,794" with "2,617,794"

Page 1, fine 18, replace "4,636,000" with "4,336,000" |
Page 1, line 19, replace "710.721" with *760,618" |
Page 1, line 20, replace "17,146,882" with "17,429,863"

Page 1, line 21, replace "10,652.416" with "10,727.366"

Page 1, line 22, replace "6,493,466" with "6,702,208"

Page 2, line 3, replace "6,839,820" with "7,048,662"
Page 2, line 4, replace "10,652,416" with "10,727,366"
Page 2, line 5, replace "17,492,236" with "17,776,007"

’I
\w: Page 3, line 6, replace "$550,000" with "$902,888"

Page 3, line 11, replace "$80,000" with "$50,000"
Page 3, line 16, replace "$100,000" with "$100,466"
Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:
Senate Bill No. 2021 - Summary of House Actlon

EXECUTIVE S8ENATE HOUSE HOUSE
BUDGET VERSION CHANQGES VERSION
Parks axd Recrestion Depariment
Tolal sl funde $10,038,432 $17,145,882 $283,771 $17.429,683
Lese eatimated income 60 0,662,416 ) 0.7
Qeneral fund 1689, AB3, $208, 102,
intemational Peacs Garden
I1_'oul :o“d fwcd $346,354 $346,354 $0 $348,364
o8 astimated Income e azen
Genwral fund $348,384 $346,354 30 $348,354
o To% | oM funde $10,384,787 $17.462,236 $283,771 $17,776,007
| f N ' V ) | ¥
Less eatimated incorme 2794 2 7 0,727,388
Genoral fund 108, ,838, $208, 048,
)
~ Page No. 1 38044.0204
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Senate Blil No. 2021 - Parks and Recreation Department - House Actlon

EXEQUTIVE SENATE HOUSE HOUSE

BUDGET VERSION CHANGES VERSION
mame  wmm umie s eme
Copial staety 3,887, 1,932,704 885,000 2,847,794
Grants 3,701,000 4,836, (600,000) 4,338.000
Lewls and Clark 071,488 740,724 49,807 760,618

Bicentennial

Totat & funds $18,038,433 $17,145,882 $283,771 $17.429,883
Less eatimated Income 14,279,169 0,852,418 74,039 10,727,388
General fund $6.765,264 $6.493,468 $208,632 $6,702,268
FTE 4426 44,25 0.00 4.2

Dept. 750 - Parks and Recreation Department - Detall of House Changes

INCREASES TRANSFERS FEMA
REDUCES THE REDUCES FUNDING FOR ADDS FUNDING  DOLLARS BACK
RECOMMENDED  FUNDING FOR INCREASED TO LEWIS TO CAPITAL
LARK ASSETS LINE

FUNDING FOR  INFORMATION  SNOWMOBILE CHANGES AND Ci
H TECHNOLOGY  REQISTRATION FUNDING BlCE&;SEthIAL FROM GRANTS

HEALY
INSURANCE 1 cOo8T82 FEES? SOURCE 4 LINE®
gzmm wages {$4.644) (861,482 2?8.%
L) 84 ¥ i
Capial m‘n&w\ 85,000 $500,000
Grants {600,000)
Lewis and Clark (103) $50,000
Bicantennisl

Total ali funds ($4.747) ($61,402) $300,000 $0 $50,000 $0
Less vatiruatad incoma {310) S 300,000 {224,761}
General fund ($4,437) ($61.,482) $0 $224,784 $50,000 $0
FTE 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL

HOUSE

CHANGES

Salaries and Wages 1“32?3
Capnal sasets 585,000
Grants {600,000) .
Lewis and Clark Bicertennial 49,897 |
Total all funds $283,771
Lesa sstimited income 74939
General fund $208,832 ‘
FTE 0.00

1 This amendiment reduces the funding for state employes health insurance premiums from $493 per month to $488.70 per month,

2 Thig amandmant reduces funding for information tod\nobggoby $01,482 from the general fund, which regresants a reduction In Information ;
technology funding from the general fund of approximately 20 percent, :

3 This smendmet increasss funding to the Parks and Recreation Depariment for increassd spowmoblie registration fees In Senate BHI No, 2162, :
4 This smencment changss funding sources from special furkis 1o the peneral fund lo offset tha funding source change done by the Senate, '

& This smandment adds funding to the Lewia and Clark Blcentennial tine item for a grant to the Three Afiliated Tribes Lewis and Clark Blcentenniat
Celebeation Foundation for tha national signature event.

8 This .mmmmsoo.oooonm funds for FEMA conatruction projecte back lo the capital projacts fine from the gramts line, The
Sanate transterred the .000upadoﬂhaammdmemmammovodbondmaca&wpmmandmmmmhofodml nds from those
mmwmmmmaummmumom tants Kne. The $500,000 of federal funds for the FEMA construction furojacts was
Includad in the mmoumt of ths federal funds transferred from the capital assets line to the grants ine.

This amendment also cotrects the amounts In Sections 4, 6, and 6 of the bill for the
snowmobille fund, the trall tax transfer fund, and the state parks gift fund.
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Module No: HR-60-6641
Carrier: Monson
insert LC: 36044.0204 Title: .0300
REPORT OF STANDING COMMITTEE
SB 2021, as engrossed: Appropriations Committee (Rep. Svedjan, Chalrman)
recommends AMENDMENTS AS FOLLOWS and when so amended, recommends
DO PASS (21 YEAS, 0 NAYS, 2 ABSENT AND NOT VOTING). Engrassed SB 2021
was placed on the Sixth order on the calendar,
Page 1, line 15, replace "5,254,210" with "5,254,566"
Page 1, line 16, replace "4,412,157" with "4,560,675"
Page 1, line 17, replace "1,932,794" with "2,517,794"
Page 1, line 18, replace "4,836,000" with "4,336,000"
Page 1, line 19, replace "710,721" with "760,618"
Page 1, line 20, replace "17,145,882" with *17,429,653"
Page 1, line 21, replace "10.652.416" with "10,727.355"
Page 1, line 22, replace "6,493,466" with "6,702,298"
f-age 2, line 3, replace "6,839,820" with "7,048,652"
Page 2, line 4, replace "10,652,416" with "10,727,355"
Page 2, line 5, replace "17,492,236" with "17,776,007"
Page 3, line 6, replace "$550,000" with "$902,888" ,
Page 3, line 11, replace "$80,000" with "$50,000"

Page 3, line 16, replace "$100,000" with "$100,456"

REPORT OF STANDING COMMITTEE (410)
Aprit 3, 2003 1:14 p.m.

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

Senate Bill No. 2021 - Summary of House Action

N %iﬁ.

EXECUTIVE SENATE HOUSE HOUSE
BUDGET VERSION CHANGES VERSION
Parks and Recreation Depariment
Lo s, e cmem  mm e
088 estimated Incomea
General fund §8,760,26 6,453,468 $208,832 8,702.208
Intarnational Peace Garden
Total all funds $348,364 $346,354 $0 $346,354
Less estimated Income
Genetal fund $246,354 $346,364 $0 $346,354
Bill Total
Total alf funds $16,384,787 $17,492,236 $283,771 $17,776,007

Loss estimated income
General fund

279,169 10,662,418
7,106,618 $8,530.820

swbwe  STbme

Senate Bill No. 2021 - Parks and Recreatlon Department « House Action

EXECUTIVE
{2) DESK, (3) COMM

SENATE HOUSE HOUSE
Page No. 1
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REPORT OF STANDING COMMITTEE (410)
April 3, 2003 1:14 p.m.
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Module No: HR-60-6641
Carrier: Monson
Insert LC: 38044.0204 Title: .0300

BUDQGET VERSION CHANGES VERSION

Salarles and wages $5,295,906 $5.264,210 $368 $5,264,668
Cperallng expenses 4,412,167 4,412,157 148,618 4,680,676
Capital as. 5is 3,667,794 1,832,704 585,000 2,517,794
QGrants 3,761,000 4,830,000 (600,000) 4,338,000
Lewls and Qls.rk 871,486 710,724 49,897 760,618

Bicentennial e
Total all funds $18,038,443 $17.145.0882 $203,771 $17,420,663
Less estimaled Income 11,278,169 10,662,418 74,839 10,727,065
Qeneral fund $6,759.2684 $8,493,468 $208,832 $6,702,288
FTE 44.26 44,25 0.00 44.26

Dept. 750 - Parks and Recreation Department - Detall ot House Changes

“ﬂ\m:microcraph(c images on this f{lm are a

INCREASES TRANSFERS FEMA
REOUCES THE REDUCES FUNDING FOR ADDS FUNDING  DOLLARS BACK
RECOMMENDED  FUNDING FOR INCREASED TO LEWIS TO CAPITAL
FUNDING FOR INFORMATION SNOWMOBILE CHANGES AND CLARK ASSETS LINE
HEALTH TECHNOLOGY REGISTRATION FUNDING BIGENTEhéNlAL FROM GRANTS
INSURANCE 1 COSTS FEES SOURCE 4 LINE LINE
Salaries and wages ($4,644) $5,000
Operaling expenses {$61,482) 210,000
Qapital asseis 85,000 $500,000
Qrants {600,000)
Lewls and Clack {109) $60,000
Bicentennial -
Total all funds ($4,747) ($61,482) $300,000 $0 $60,000 $0
Less estimated income {310) . 300,000 (224,761) '
General fund ($4,437) ($61.482) $0 $224,764 $60,000 $0
FTE 0.00 0.00 0.c0 0.00 0.00 0.00
TOTAL
HOUSE
CHANGES
Salarles and wages $366
Operaling expansges 148,618
Capiltal assels 585,000
Grants (500,000}
Lewis and Clark Bleentennial 40 897
Total all funds $283,771
w438 estimated income 74,939
Genecal fund $208,832

FTE 0.00
1 ‘This amendment reduces tha lunding for slale employee health Insurance pramiums from $493 per month 10 $488.70 per month,

2 This amendment reduces funding for Information technalogy by $61,482 from the general fund, whith represents a reduction in Information
tachnology funding from the general fund of approximalely 20 psrcent,

3 This amendment Increases funding to the Parks and Recreation Depariment fot Increasad snowmoblie reglstratlon faes In Senata Bill No, 2182,
4 ‘This amendment changas funding sources from spacia! funds lo the general fund to offset the funding source change dane by the Sanata,

B This amendment adds funding to the Lewls and Clark Blcentennial line itlem for a grant to the Thraa Allillated Tribes Lewls and Glark Bicentennial
Calebration Foundation for the national signature event,

6 This amendment translers $600,000 of federal funds for FEMA conatrustion projects back to the capital projscts line from the grants line. The
Senate transferred the $500,000 as part of the amendment that removed bonding capital projects and transtarced the lederal funds from thase
bonding projecta ramaved from the capltal assets fing o the grants line, The $5600,060 of federal lunds for the FEMA constrigtion projecis was

included in the amount of the fedatal funds franstarred from the capilal assels lina to the grants line.

This amendment also corrects the amounts in Sections 4, 5, and 6 of the bili for the
snowmoblle fund, the trall tax transfer fund, and the state parks gift fund.
HR-80-8641
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2021
Senate Appropriations Committee
j{ Conference Committee XXX

Hearing Date: April 11, 2003

Tape Number Side A Side B Meter #
#1 X 0-1457

.

Committee Clerk Signature % H—MM &
U

Minutes:

e r— e i e eeaim s o

Senator Andrist, chalrman, opened the Conference Meeting on SB 2021, Roll was called.

)

C

Present: Senator Andrist, Senator Schoebinger, Senator Tallackson, Representative
Martinson, Representative Monson and Representative Gulleson. Senator Andrist stated

that Information Technology will be saved until the last. Then the committee will meet to alr any

differences and to make some final decisions, Representative Martinson (#108) explained the
changes that the House made. The governor had recommended a 95% budget, but he gave them a

88% budget, and then when the Senate amended it, then it was down to an 83% budget. The

e e e TR

House added back in $274,751 ( tape #176) and $50,000 of that is to go to the Lewis & Clark
Bicentennlal Celebration Foundation at Three Affiliated Tribes. Basically that is what was done
by the House. They felt strongly about the need for Parks & Recreation, their thinking was that
their numbers keep going up, and with families not traveling as far from home because of the

terrorism, and the price of gas, more families are using the state parks so they need to be kept up.
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Page 2

Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date April 11, 2003

Senator Andrist (#249) Page 3 of the amendments under Increases Funding for Incrensed
Snowmobile Registration Fees there Is $5,000 for saluries & wages and $210,000 operating
oxpenses and $85,000 capital assets for a total of $300,000. Is this the expected fees from that fee
increase for the snowmobiles? Rep. Martinson stated that was the calculations. Senator
Andrist (#353) wanted an explanation of the "Changes Funding Soutce (4)" Doug Prchal, Park
& Recreation Director explained that was were they put the money back in. Senator Andrist
wanted to know if that was putting $224,751 more? Doug replied that yes, plus the next column,
the Lewis and Clark Bicentennial Line (5) of $50,000. Rep. Martinson (#396) stated that the
Senate took out about $475,000 and the House added back in $275,000. Senator Andrist stated
that the Senate put $200,000 back in with a fee increase. Doug Prchal stated that was correct
with a $1.00 fee (daily) increase at the parks. Senator Andrist stated that he thought they had
took out just about the same amount that the fee increase would have brought in, Senator Adrist
wanted to know if the $50,000 was strictly for Lewis & Clark, Doug was asked to explain how
the $275,000 was to be spent, Doug (#480) $225,000 general fund that the House put back in,
was for capital assets or basically for park repairs, so that money would do the list of park repairs
that was prepared in the Executive recommendation, The Lewis and Clark funding for
celebration is simply a pass through for the 3 Affiliated Tribes for the signature event at Four
Bears, Senator Andrist wanted to know if these dollars are general fund and it was stated that it
was, He then stated that it was not customary that general fund dollars are used for grants,
although it is done. Rep. Martinson stated that the Commerce Bil! should be looked at, thete
are 4 ton of them in there. Rep. Martinson also stated that this group did not have any money

for this event and this would help them get started. Senator Schobinger (#654) He wanted to
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Page 3

Senate Appropriations Committee
' Bill/Resolution Number SB 2021

Hearing Date April 11, 2003

know, from Doug, what happened with the $1.00 increase. Doug replied that the House kept the
dollar fee in the bill. The budget came in at 92%, of the 2003 budget the reduction would put it at
88% and the House committee recommended to restore that and keep the $1.00 given the fact
that they Liave additional responsibilities for all of the capital projects which are about $650,000
to accomplish those with revenues. That projected revenue will be & real challenge for them to
raise the fees for capital projects. Keeping the $1.00 in there probably will enable them to operate
the park system but will also ensure them to do the capital projects, adding the $275,000 will

: ensure that we can maintenance the facilities in the proper fashion to provide quality services to
the citizens, That will also get them back to the 92%. Senator Schobinger stated (#808) that when
you take everything into account including the information technology. Senator Andrist inserted

that the Information Technolugy was $61,482, Senator Schobinger continued that this budget

could come in above the recommendation. Senator Andrist added that he was sure that Doug

was happy with the restoration of $275,000, but he will lose $61,482 for Information
Technology, is that a workable budget? Doug replied that the reduction in the Information
Technology would pose some problems with regards with what they had in their budget to simply
maintain or to continue to put DSL connections out to the parks, because they don't have those,

as well to continue along the lines with the CONNECTND and replacement of some computers

that are 5 years old and following IT recornmendations of replacing them on a 3 year basis, it
simply will set the Parks & Rec Dept. back. Senator Andrist wanted to know if they had to
chose one or the other, does the $225,000 gain mean more to them than the $6100 loss? Doug
replied that the $225,000 meant more to maintain the park system, If they are faced with the IT

! money of $61,482 then they will huve to do their best. Senator Tallackson (#1058) wanted to
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Senate Appropriations Committee
Bill/Resolution Number SB 202!
Hearing Date April 11, 2003

know what the reasoning for changing the FEMA dollars back to capital assets line from grants
line (6), Doug replied that when the adjustment was done on the bonding bill, from bonding to
just a list of capitul projects, in that whole capital lists the $500,000 FEMA authority was
included in there, and excluded in ? (he doesn't finish his sentence/thought #1112-114) and
noticed that and fixed that in the House, So it is simply an authority there to continue with some
final repairs und if there is some additional FEMA dollars coming they have the authority then to
put them in place. Senator Schobinger (#1180) There was another bill that related to
showmobiles and trail tax or something like that? Doug replied that it was the out of state
snowmobile $15.00 fee. 1t is in conference he thought. Representative Monson replied that they
have just passed it on the floor this am. Doug continued that the fiscal note on that Is about $
o 4900 and the $300,000 other authority they have on snowmobiles we just be able to work within
“ e that authority. Senator Tallackson (#1316) stated that he was Inclined to agree with the House
and what they did. Senator Andrist (#1380) He stated that he knew they had put some money
back into this bill but it was more than he realized, and he would like a little more time to absorb

the information and then have one more meeting and if they can live with the IT cuts,

With no other comments, the meeting was adjourned #1450 by chairman, Senator Andrist.
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2003 SENATE STANDING COMMITTEE MINUTES

BILL/RESOLUTION NO., $SB 2021

Senate Appropriations Committee

JXXX Conference Committee

Hearing Date Aprit 15, 2003

Tape Number

Side A

Side B

Meter #

#1

0-1130

Committee Clerk Slgnature

Minutes:

Conference committee meeting was called to order by Senator Andrist, chair (#76) on SB 2021

Parks and Recreation, Roll call: All members present: Senators Andrist, Schobinger,

Tallackson; Ripresentatives Martinson, Monson and Gulleson,

Senator Andrist stated that he had some struggles with the House amendments. This is a budget
that is now higher than the Executive original recommendation, considering that the Senate put
in an additional $220,000 or there about for fund raising authority, he thinks it is a little rich. He
would like Rep. Martinsen to explain how the $50,000 would be used.

Rep, Martinson (#172) stated that over the past 3 sessions the legislature has given the Lewis &
Clark Interpretive Center $100,000 a year or a tolal of $300,000. Last session we gave the Fort
Lincoln Foundation $25,000 and this year we are going to give them $100,000, so it was his
thought that we should give our American Indian friends $50,000 in seed to help them the

process of their signature event of the Lewis & Clark celebration in 2006. That would be used to
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Page 2

Senate Appropriations Committee
Bill/Resolution Number SB 202!
Heuring Date April 15, 2003

help them to raise other funds both federally and privately to put on that signature event. There

ate two signature events , one in 2004 in Bismarck and the other oue is in 2006 at the 3 Affiliated

Tribes in New Town, He didn't think it was unusual to give grant money, since other groups have

been given money from the legislature, He felt this was & good thing to show the state's support

of them, we are trying to have better relationships with them and it is the thinking this will be

money well spent.

Senator Andrist (#281) stated that the House has cut the funding for the Council on the Arts,

which was in the Executive Budget and they had plans for this money and he hasn't heard any

f plans for this money for the 3 Affiliated Tribes. Senator Tallackson (#319) He has difficulty

with this since they have given the state trouble with the casino's, we loss so much revenue

because of the cigarette sales, etc, He has a difficult time with giving them money when they

_________ withhold so much from the state, Representative Martinson (#357) stated that this is the time to
offer the olive branch and maybe they would be a little more friendly, Senator Tallackson
(#395) He wanted to know who offered this money, did they ask for it ? Senator Martinson
(#407) stated that he had talked them about it when they were here serving lunch, They are the

most progressive tribe and they try to do more to help their people. He asked them what could the

legistature do to help and they replied that if the legislature could help them get the signature
event started,
Senator Andrist (#480) stated that their budget is just about $50,000 below the executive
budget as the House has it and the Senate gave them $220,000 additional fund raising, which
would mean that the legislature is putting $170,000 into the Parks and Rec more than the

Executive Budget, and at the same time there has been taken out almost $5,000 for health
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Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date April 15, 2003

Insurance increases, and $61,000 for technology. He wasn't saying that it was not acceptable at
this time, but they are just about 1/4 of a million dollars more than the executive budget and it
seems difficult to take this and entich it while so much as been taken from other budgets.
Representative Monson (#590) would like to know what the cuts in IT are and what effects that
will have on their budget. If the House stays at the 20%, will that put a big hole in them again,
Senator Andrist replied that this budget reflects the House action which was the 20% cut, But the
director of this agency has said that it was not a priority issue with him, he thinks he can find
some money for whatever IT needs he has. Senator Andrist asked Senator Schobinger if he
know what was going to happen with IT. Senator Schobinger (#585) stated that part of the
problem is that the cuts in one bill are in the IT bill and the 20% is in OMB, so they are having
difficulty In the IT committee dealing with information technology when we don't have one of

the bills in front of us, in particular the OMB bill has some significant changes in it, We haven't,,

but he assumes that as they move forward, it certainly won't impact the budgets negutively, as far
as the House action goes, if there is a change it will probably be positively to the bills that we
have from the House side.

Senator Andrist addressed Doug from Parks & Rec that they will have to settle this bill to their

satisfaction, He then asked Don Wolf from Legislative Council if the OMB bill, as it now stands,

would future impact this budget? Don stated that it would. Senator Andrist wanted to know

c
!
i
w
|

exactly what does OMB provide? Don probably has two significant areas , 1st one is the
potential pay raises based upon the reduction in FTE's and the 2nd reduction is the information
technology plan where people would uctually be consolidated into the information technology

department, but it is hard to say exactly where those reductions would be and how much they
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Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date April 15, 2003

m would be because it is based on a study that will be conducted by November 1st and when the
study is finished, based upon that, maybe the consolidate, termination and how many of those
people will be transferred to information technology dept. and some people will very possibly be
reduced. Senate Andrist wanted to know if it mandated any reduction in IT spending within the
agencies? Don replied that as his recollection right now it's, he didn't believe there is in the
specific agency there isn't a mandated reduction but there is reduction of costs associated with
FTE's that could be reduced from the budget, is that right Celeste? Celeste Kubasta from OMB
replied that it was unknown where reductions would come from yet. (did not come through on

the tape --#950, Senator Andiist asked if they passed this bill out with the House proposal to

R U

cut $62,000 in IT and the OMB budget wouldn't necessarily future impact that? Celeste stated
- that not necessarily and it would be studied with the other budgets...(again this did not come
) through on the tape very clear). Senator Tallackson stated that the IT reduction would be an

average somewhere between 5% and 20%, wouldn't it? Maybe a 5%. Senator Andrist stated

K e S AT ey = i e e

that he would presume that to be true but his understanding is that it likely is not going to

mandate whether it is 5% or 6% or whatever, it will have some flexibility.

With no other business on this session, the conference committee on SB 2021 was adjourned

until the next meeting, (#1130)
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB2021
Sengte Appropriations Committee

Conference Committee

Hearing Date April 17, 2003

Tape Number Side A Side B Meter #
1 X 124-743
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Minutes:

Senator Andrist opened the conference committee on SB2021. The committee members are;
Senator Andrist, Senator Schobinger, Senator Tallackson, Representative Martinson,

Representative Monson, Representative Gulleson. All committee members are present.

L e S A i e b T 7t A T LT e oo L ot g

Representative Mertinson (mtr #190) - Motioned to amend the IT portion to reflect a 5% cut
rather than a 20% cut in the IT budget. Second by Senator Tallackson.

Senator Schobinger (intr #220) - Questioned if the motion is appropriate at this time. Haven’t

reached a conclusion upstairs. Need to reconcile what was done in the past with that 5%
reduction, Want to take a look at the agencies that we huve taken I'T from.

Representative Martin (mtr #297) - Withdrew his motion to amend.

Senator Andrist (mtr #310) - Went over the dollar amount of reduction in budget this would

mean for IT, Is concerned about this reduction.
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* Page 2
Senate Finance and Taxation Committee
Bill/Resolution Number SB2021
Hearing Date April 17, 2003

"/ﬂ\x Senator Andrist (mtr #420) - Went over the dollars amounts and needs in the budget. Included

e

‘ major repairs, tribes and IT.
Senator Schobinger (mir #475) - Would consider removing $50,000 which is for an event that
doesn’t take place until 2006. Can be addressed at a later time. Appears this budge may come in
above the Executive recommendation. Proposes reducing the $275,000 by $125, 000, which we

leave $150,000. Made a motion reflecting this proposal.

Motion dies from lack of a second.

Senator Andrist (mtr #726) - Adjourned the meeting.
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2021 Conference committee

Senate Appropriations Committee
ﬁ Conference Committee ;
Hearing Date 4-22-03 j:
Tape Number Side A Side B Meter #
1 X 108 - 1056 ;
j
- !
! Committee Clerk Signature Q_/m Nbﬂ duck so |
| Minutes: y

N SENATOR ANDRIST called the meeting of the conference committee to order. All members

| ,v/ were present.

REPRESENTATIVE MONSON introduced amendment 38044.0205. |
It was moved by REPRESENTATIVE MONSON and seconded by REPRESENTATIVE }
MARTINSON that the committee adopt amendment 38044.0205.

REPRESENTATIVE MONSON explained the amendment. (meter 220) It scales back the |

capital improvements line to $200,000, adds the Peace Garden audit for $6500, and changes to IT

are at 5%, the $65,000 isn’t in there as he understands it,

SENATOR ANDRIST said what they’ve done is recede back to the Senate amendments and

adjusted that the 5% rather than starting with the House amendments and adjusting that.

JOE said that is correct,
REPRESENTATIVE MONSON questioned if the amendment has the correct adjustment in IT, |

f )
| |

i
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“Page 2
Senate Appropriations Committee
Bill/Resolution Number SB 2021
Hearing Date 04/22/02

| /-\ SENATOR ANDRIST said the 20% cut out of the House was $62,000. This restores about

$45,000.
JOE agreed. |
l REPRESENTATIVE MONSON said this isn’t correct. |
! REPRESENTATIVE MARTINSON said the committee should adopt this amendment and then ;
further amend. His intention when he talked to Stephanie was to reduce IT by 5% but the extra

15% not be added back to Parks and Recreation but be deducted from their budget.

SENATOR TALLACKSON asked why you would take more than 5%? z
SENATOR ANDRIST said they had discussed restoring the IT money and taking it out of capital
projects. In our earliest meetings, the 20% technology cuts were not unmanageable for this
particular department. (meter 550)

@ JOE said item 4 has been reduced.
Discussion ont changing reductions (meter 637) ;

REPRESENTATIVE MONSON changed the motion on the amendment on footnote 4 on

ki o D e i o ¢ e e i

page 2 to $180,000 from §°00,000. Changes seconded by REPRESENTATIVE

MARTINSON.
SENATOR ANDRIST said he still struggles with the $50,000 grant to the Lewis and Clark event

e t—— + et

in 2006 on page 2, it seems premature. (meter 777) Leadership has suggested splitting that one f

} and settling the budget.

REPRESEN’I‘ATIVE MONSON said he would like the $50,000 to remain, (meter 873).
SENATOR TALLACKSON said $25,000 is fair.

‘ REPRESENTATIVE MARTINSON recommended taking a vote and see what happens.
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: Senate Appropriations Committee

! Bill/Resolution Number SB 2021

| Hearing Date 04/22/02

The motion. to amend failed on a roll call vote 4-2-0,

SENATOR ANDRIST said they will have one more meeting and adjourned the meeting of the

conference committee,

A comment after adjournment was made by REPRESENTATIVE MARTINSON that it would

At b e e = e = -

be too late for the $50,000 for Lewis and Clark (3 Affiliated Tribes) to be funded in the next

IS SN,

session. It needs to be funded now to start fund raising, There was a suggestion by

REPRESENTATIVE MARTINSON to withdraw the $180,000 compromise.
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2021 Conference Committee
Senate Appropriations Committee
% Conference Committee

Hearing Date April 4-22-03

Tape Number Side A Side B Meter #

3 X 0-193

Committee Cierk Signature é arncha D Auis i

Minutes:
It was moved by REPRESENTATIVE MONSON and seconded by REPRESENTATIVE

MARTINSON that the House adopt amendment 38044.0206.

There was some discussion about amendment numbers, .0206 is the same as .0205 except the
footnote 4 on page 2 is $180,000 instead of $200,000.

The motion to adopt amendment .0206 passed on a roll call vote 6 - 0 - 0,

It was moved, seconded and passed on a voice vote that the absent members be permitted
to register their vote with the clerk, |

The conference committee meeting was adjourned.
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38044.0205 Prepared by the Leglslative Council staff for
Title. Represeritative Monson
Fiscal No. 1 Aprll 18, 2003

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

That the House recede from Its amendments as printed on pages 1144-1146 of the Senate
Journal and pages 1249-1251 of the House Journal and that Engrossed Senate Blll No, 2021

be amended as follows:

Page 1, line 15, replace "5,254,210" with "5,254,566"
Page 1, line 16, replace "4,412,157" with "4,601,793"
Page 1, line 17, replace "1,932,794" with "2,517,794"
Page 1, line 18, replace “4,836,000" with "4,336,000"
Page 1, line 19, replace "710,721" with "760,618"

Page 1, line 20, replace "17,145,882" with "17,470,771"
Page 1, line 21, replace “10,652.416" with "10,747,112"

Page 1, line 22, replace "6,493,466" with "6,723,659"

Page 2, line 1, replace "346,354" with "352,854"

Page 2, line 2, replace "346,354" with "352 854"

Page 2, line 3, replace "6,839,820" with "7,076,513"
Page 2, line 4, replace "10,652,416" with "10,747,112"
Page 2, line 5, replace "17,492,236" with *17,823,625"

Page 3, line 6, replace "$550,000" with "$902,888"
Page 3, line 11, replace "$80,000" with "$50,000"
Page 3, line 186, replace "$100,000" with "$100,456"

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

Page No. 1
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Senate Bill No, 2021 - Summary of Conference Commitiee Action

! CONFERENCE  CONFERENCE COMP,
EXECUTIVE SENATE COMMITTGE COMMITTEE HOUSE rAg'SON
BUDGET VERSION CHANGES VERSION VERSION HOUSE
. Parks and Necieation Department
ﬂ Eoé:d a1l|:untlisd | S}?g:;g?ag $ 1t gégggeg 3332.209 s} 7.;1(71.1771 $17,420,653 $41,118 3
: g ©5s aslimaled income 608 0 2 10,727,36
v General lund fs.‘?"‘ﬁisg. 84 56.453.361 6 $230,193 §6'.72_"a.ejs*9 T‘;‘L;s. 02.233 ;—r-gfé",?’ I}
i nlernational Pance Garden |
& Total all funcs $348,354 $346,364 $6,600 $352,854 $346,354 $6,500
i Less eslimated Income —_ :
v General fund $346,364 $346,064 $6,500 $362,854 $346,054 $6,600 |
2 Bill Total f
i Lokt osimased| Nioraiee  losesats Ptk ozt loprcs e |
N 855 estimated Income 9 0 19,767
s\« General fund 5‘7‘1%6‘6‘1‘5 $6.839,820 $238, 076,613 §7,048,652 $27.861 (
X {
i3 3
h Senate Bill No, 2021 - Parks and Recreation Department - Conference Committee Action
f CONFERENGE  CONFERENGE COMPARISON ?
4 EXECUTIVE SENATE COMMITTEE ~ COMMITTEE HOUSE T0 |
) BUDGET VERSION CHANGES VERSION VERSION HOUSE i
¥ i
i Salaries and wages $5,206,098 $5,264,210 $366 $5,254,666 $5,254,666 :
| Operaling expenses 4,412,167 4,412,167 189,636 4,601,793 4,660,676 $41,118
‘ Capltal assets 3,667,794 1,032,784 585,000 2,617,794 2,617,794 1
g Grants 3,791,000 4,836,000 {500,000} 4,336,000 4,338,000 ‘
¥ Lewls and Clark 971,486 710,721 49,897 760,618 760,618 |
; Bicentennlal S — — :
"' Total all funds $18,036,403 $17,145,882 $324,889 $17,470,771 $17,429,653 $41,118
4 Less estimaled income 11,279,189 10,662,416 94,68¢ 10,747,112 10,727,368 19,757
: General fund $6,769,264 $6,493 466 $230,193 $6,723,869 $6,702,208 $21,361 i
FTE 44.25 44,26 0.00 44.25 44,25 0.00 §,
Dept. 750 - Parks and Recreation Department - Detail of Conference Committee Changes *
INCREASES TRANSFERS FEMA .
REDUCES REDUGES FUNDING FOR ADDS FUNDING  DOLLARS BACK ;
- RECOMMENDED  FUNDING FOR  INUREASED TO LEWIS TO CAPITAL ot
f FUNDING FOR  INFORMATION ~ SNOWMOBILE CHANGES AND CLARK ASSETS LINE :
- HEALTH TECHNOLOGY  REGISTRATION FUNDING BICENTENNIAL ~ FROM QGRANTS :
o INSURANGE 1 cosTS 2 FEES 3 SOURCE 4 LINE & LINE 8
Salarles and wages ($4,644) $6,000 ;
Ogeraling expenses ($20,364) 210,000 ;
Caplial assets 85,000 $500,000 i
Granls (600,000) :
Lewis and Clark (103) 0 $50,000 {
Bicentennia) — _jg_ 1
Tolal all funds ($4,747) ($20,364) $300,000 ‘60 A $50,000 $0 :
Less estimated Income 310 4,904 900,000 \ 200,460 ‘
General fund (4,437 ($16,370) $0 60,000 $60,000 $ |
FTE 0.00 0,00 0.00 0.00 0.00 0.00 i
i
TOTAL _‘
CONFERENGE s
! COMMITTEE :
; CHANGES g
: }
| Opetaing oxponees 169,836 |
a [ 4 !
Capital Tasels 585,000 z
Grants (600,000) i
Lewls and Clark Bicentennial 49,887 |
; Tolal al tunds $024,868 ‘
’ Less estimated Income 94,606
General tund $280,193
FTE 0.00

L,

¥

i
¥

VAN AR

! This amendment teduces the funding for slate employee heatth Insurance pramiums from $483 1o $468.70 pet month.

2 This amendment reduces fundln?olm information lechnology
junds, which represents a reduct

n In total information lechn

a total of $20,384, which is $16,370 from the general fund and $4,984 from other
funding of approximalely 6 percent,

3 This amendment increases lunding to the Parks and Recreation Department for increased snowmoblle registration lees In Sanale Bill No. 2162,

el
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38044.0205
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4 This amendment changes tunding sautces from spacial fJunds to the general fund to offset the funding source change done by the Senate.

6 Tihis amendment adds junding fo the Lewis and Clark Blcentennial lne ilem tor & grani 10 the Three Allillated Tribes Lewls and Clark Bicemennial
Caolebration Foundatlon for the natlonat sighature evenl.

8 This amandment translers $600,000 of federal funds lor FEMA construclion projects back 1o the capilal projects iine from the ?ranls line. The
Senaie ttansierred the $600,000 as part of the amendment ihal removed bonding cggital ptojects and transletted the federal funds irom those
bonding projecis removed from the capital assels line iy the grants line, The $500,000 of federal funds for the FEMA construction projects was
Included In the amount of the (ederal funds lransferrad lrom the capital assets (ine 1o the grants line,

This amendment also corrects the amounts in Sections 4, 5, and 6 of the bill for the
snowmobile fund, the trail tax transter fund, and the state parks gift fund.

Senate Bill No. 2021 - International Peace Garden - Conference Committee Action

CONFERENCE CONFERENCE COMPARISON
EXECUTIVE SENATE COMMITTEE COMMITTEE HOUSE TO
BUDGET VERSION CHANGES VERSION VERSION HOUSE
International Peace Garden $346, 354 $348,354 $6,600 $362,854 $346,354 $6,600
Total al funds $348,364 $348,354 $8,600 $362,854 $346,354 $6,600
Less esfimated income
General tund $348,364 $346,364 $5,600 $352,854 $346,354 $6,500
FTE 0.00 0.00 0.00 0.00 0.00 0.00
Dept. 750 - International Peace Garden - Detail of Conference Committee Changes
ADDS TOTAL
FUNDINGFOR  CONFERENGE
BIENNIAL COMMITTEE
AUDIT 1 CHANGES
International Peace Garuui $6.500 $6,600
Total al funds $8,500 $8,600
Less estimated income
General fund $6,500 $6,600
FTE 0.00 0.00
1 This amendment adds $6,5600 1o the International Peace Garden ine from the general tund for the blannlal audit.
Page No. 3 38044.0205
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Date 4/22‘
Roll Call Vote #: [

2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. SB 2021

Senate  APPROPRIATIONS Committee

X | Check here for Conference Committee

Legislative Council Amendment Number .38 0 ('M ' 60-\05/
A

A i T I A
WM%\(}. e (NS ’
Motion Made By m WanYIA Seconded By ma/lm Sary

Senator T
Senator Andrist Representative Martinson

| Senator_Schobinger Represcntative Monson
| Senator Tallackson Representative Gulleson

Total  (Yes) A No 2

Absent Y1 dli' A éaj,@ -

Floor Assignment

If the vote is on an amendment, briefly indicate intent:
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38044.0206
Title.0400
Fiscal No. 2

—
/n.
Prepared by the Legislative Councll staff for :
Representative Monson % )
April 22, 2003

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021 [ "(5

That the House recede from its amendments as printed on pages 1144-1146 of the Senate
Journal and pages 1249-1251 of the House Journal and that Engrossed Senate 8ill No. 2021

be amended as follows:

Page 1, line 15, replace "5,254,210"
Page 1, line 16, replace "4,412,157"
Page 1, line 17, replace "1,932,794"
Page 1, line 18, replace "4,836,000"

with *5,254,566"
with "4,601,793"
with "2,517,794"
with "4,336,000"

Page 1, line 19, replace "710,721" with "760.618"
Page 1, line 20, replace "17,145,882" with "17,470,771"

Page 1, line 21, replace "10.652,416" with "10,767,112"

Page 1, line 22, replace "6,493,466"

with "6,703,669"

Page 2, line 1, replace "346,354" with "352,854"

Page 2, line 2, replace "346,354" wit

h "352,854"

Page 2, line 3, replace "6,839,820" with "7,056,5613"

Page 2, line 4, replace "10,6562,416"
Page 2, line 5, replace "17,492,236"

with "10,767,112"
with "17,823,625"

Page 3, line 6, replace "$550,000" with "$902,888"
Page 3, line 11, replace "$80,000" with "$50,000"
Page 3, line 16, replace "$100,000" with "$100,456"

Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:
Senate Bill No. 2021 - Summary of Conference Committee Action

EXECUTIVE
BUDGET

Parke and Recreatlon Depariment
Total all funds s1a.ga .133

8
Loss estimated Income 11,278,160
General fund 3'6:7352%

International Poace Garden
Totat all funds $348,354

o TUFESS UEEE o, U
VERSION CHANGES VERSION VERSION HOUSE

m

$17,146,802 $324,889 317.47g.771 $17,420,683 $41,118
2

%%‘%‘8‘5‘%% s1 {4,696

$346,354 $6,600 $352,054 $348,984 $6,600

Page No. 1 38044.0206
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Less eslimated income

General fund $348,354 $346,364 $6,600 $352,854 $348,354 $8.600
8ill Total
Total all funds $18,384,787 $1 5.492.236 $331,389 $17,823,625 $17,776,007 $47.818

Less eslimaled income 11,27
General fund 57':1'6&&?%

10,662,416 114,698 10,787,112 10,727.08 7

Senate Bill No. 2021 - Parks and Recreation Department - Conference Committee Action

CONFERENCE =~ CONFERENCE COMPARISON
EXECUTIVE SENATE COMMITTEE COMMITTEE HOUSE 10
BUDGET VERSION GHANGES VERSION VERSION HOUSE
Salaries and wages $6,296,996 $6,264,210 $356 $6,254,666 $5,254,566
Cporating expenses 4,412,167 4,412,167 189,636 4,601,782 4,660,676 $41,118
Capital assets 3,667,794 1,032,794 585,000 2,617,794 2,817,794
Qrants 3,781,000 4,838,000 (500,000} 4,336,000 4,338,000
Lewis and Clark 871,488 710,721 49,897 760,618 760,618 t
Bleantscuilal — - ‘
Total ak funds $18,038,433 $17,145,882 $324,689 $17.470,771 $17,420,653 $41.118 4
Less estimated income 11,279,169 10,662,418 114,898 10,767,112 10,727,358 39,767
General fund $6,755,264 £6,403,466 $210,193 $6,703,659 $6,702.208 $1,361
FTE 44.26 44.26 0.00 44,25 44.26 0.00

Dept. 750 - Parks and Recreation Department - Detail of Conference Committee Changes

INCREASES TRANSFERS FEMA
REDUCES AEDUCES FUNDING FOR ADDS FUNDING DOLLARS BACK
RECOMMENDED  FUNDING FOR INCREASED TO LEWIS TO CAPITAL
FUNDING FOR INFORMATION SNOWMOBILE CHANGES AND CLARK ASSETS LINE
HEALTH TECHNOLOQY REGISTRATION FUNDING BICENTENNIAL  FROM GRANTS
INSURANCE | cosTS 2 FEES 3 SOURCE 4 LINE & LINE &
Salaries and wages ($4,644) $5,000 '
QOperating expenses ($20,384) 210,000
Capital assets 85,000 $500,000
Grants {600,000}
Lewls and Clark {103) $60,000
Bicentennlal - —_— e
Tolal all funds ($4,747) ($20,364) $300,000 $0 $50,000 $0
Less estimated Income (310} 4,994 300,000 180,000
General fund {$4.437) ($15,370) $0 $180,000 $50,000 $0 :
FTE 0.00 0.00 0.00 0.00 0.00 0.00 ‘t
TOTAL |
CONFERENCE |
COMMITTEE |
|
Salaries and wages . $358 J
Operating expensos 189,638 {
Capltal assets 685,000 E
Grants (600,000} i
Lewls and Clark Bicantennial 40,687 i
Totat all funds $324,889 i
Less estimated Income 114,608 I
General fund $210,163 |
FTE 0.00 ;
f

1 This amendment raduces the funding for slate employee health insurance pramiums from $493 to $488.70 per month, L

2 This amendment reduces funding lor information technology by a total of $20,364, which Is $15,370 from the general fund and $4,994 from other ‘
funds, which rapresents a reduction in total Information technology funding of approximately & percent, i

3 This amendment Increases funding to the Parks and Recreation Department for Increased snowmobile registration fees In Senate Bill No, 2162
4 This amendment changes funding sources from special funds to the general fund to offset the funding source change done by the Senate,

8 This amendment adds funding to the Lewis and Clark Bicentennial iine item for a grant to the Three Aflillated Tribes Lewls and Clark Bicentennial
Celebration Foundation for the national slgnature event,

8 This amendment transfers $500,000 of federal funds for FEMA construction projects back to the capital projects lina llem from the grants line (tem,
The Senate iransferred the $500,000 as part of the amendment that remaved bonding capital projects and tranaferred the lederal funds from those
bonding projects removed from the oarltal assets line fem to the grants line ltem, The $500,000 of federal funds for the FEMA construction
projects was included In the amount of the lederal funds transferrad from the capital assets line item to the grants line Hem,

This amendmeit also corrects the amounts in Sections 4, 5, and 6 of the bill for the
snowmobile fund, the trall tax transfer fund, and the state parks glft fund.

Page No. 2 38044.0208
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Senate Bill No. 2021 - International Peace Garden - Conference Committee Action

CONFERENCE  CONFERENGCE COMPARISON
EXECUTIVE SENATE COMMITTEE COMMITTEE HOUSE TO
BUDGET VERSION CHANGES VERSION VERSION HOUSE
International Peace Garden  $348,354 $348,354 $6,600 $352,854 $346,384 $8,500
* Total all funds $348,364 $346,354 $6,600 $352,854 $346,364 $6,600
Less estimated income — —_
General fund $346,354 $346,354 $6,500 $352,854 $348,354 $8,600 ,
FTE 0.00 0.00 0.00 0.00 0.00 0.00

Dept. 751 - International Peace Garden - Detail of Conference Committee Changes

ADDS TOTAL
FUNDING FOR CONFERENCE
BIENNIAL COMMITTEE
AUDIT ¢ CHANGES

international Peace Garden $6,500 $6,600
Total all funds $6,500 $6,600
Less estimated income
General fund $6,500 $6.600
FTE 0.00 0.00
1 This amendment adds $8,50G 1o the International Peace Garden line ftem from the general fund for the blgnnial audit.
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REPORT OF CONFERENCE COMMITTEE (420)
April 23, 2003 8:39 a.m.

Module No: SR-74-8172

Insert LC: 38044.0206

REPORT OF CONFERENCE COMMITTEE

SB 2021, as engrossed: Your conference committee (Sens, Andrist, Schabinger, Tallackson
and Reps. Martinson, Monson, Gulleson) recommends that the HOUSE RECEDE from
the House amendments on SJ pages 1144-1146, adopt amendments as follows, and

place SB 2021 on the Seventh order:

That the House recede from its amendments as printed on pages 1144-1146 of the Senate
Journal and pages 1249-1251 of the House Journal and that Engrossed Senate Bill No. 2021

be amended as follows:

Page 1, line 15, replace "5,254,210" with "5,254,566"
Page 1, line 186, replace "4,412,157" with "4,601,793"
Page 1, line 17, replace "1,932,794" with "2,517,794"
Page 1, line 18, replace "4,836,000" with "4,336,000"
Page 1, line 19, replace "710,721" with *760,618"

Page 1, line 20, replace "17,145,882" with "17,470,771"
Page 1, line 21, replace "10,652,416" with "10,767,112"
Page 1, line 22, replace "6,493,466" with "6,703,659"
Page 2, line 1, replace "346,354" with "352,854"

Page 2, line 2, replace "346,354" with "352,854"

Page 2, line 3, replace "6,839,820" with "7,066,513"
Page 2, line 4, replace "10,652,416" with "10,767,112"
Page 2, line 5, replace "17,492,236" with "17,823,625"
Page 3, line 6, replace "$550,000" with "$902,888"
Page 3, line 11, replace "$80,000" with "$50,000"

Page 3, line 16, replace "$100,000" with "$100,456"
Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:

Senate Blil No. 2021 - Summary of Conference Committee Action

STV SR PVORSEEUEE S S VRS SRS R

CONFERENCE CONFERENCE COMPARISON
EXECUTIVE SENATE COMMITTEE COMMITTEE HOUSE TO
BUDQGET VERSION CHANGES VERSION VERSION HOUSE ‘
Parks and Recreation Depariment }
AT ame e s suemo ms e
088 estimated Income ‘,
QGeneral fund ,769,2 6,493,485 $210, 8,703,660 8,702,208 3 1
Intetnational Peace Garder .
Tolal all funds $348,064 $346,354 $6,600 $352,064 $346,364 $6,500
Loss estimated Income
(2) DESK, (2) COMM Page No. 1 SR:74-8172
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REPORT OF CONFERENCE COMMITTEE (420)

April 23, 2003 8:39 a.m.

Module No: SR-74-8172

Insert LC: 38044.0206
Qeneral fund $346,354 $348,054 $6,600 $352,864 $348,354 $6,600
Bill Total
Loes aslimated | o lodbeais Viges  lodaris  Sloraras Yoy
ess estimated Income 27,356 39,75
General fund §7.106.818 $6.839,520 $276,603 7,068,613 s%ﬁ‘m $7.881
Senrate Bill No. 2021 - Parks and Recreation Department - Conference Committee Action
CONFERENCE CONFERENCE COMPARISON
tXECUTIVE SENATE COMMITTEE COMMITTEE HOUSE TO
BUDGET VERSION CHANGES VERSION VERSION HOUSE
Salarles and wages $5,206,996 $6,254,210 $368 $6,254,666 $5,264,566
Operating expenses 4,412,167 4,412,167 189,836 4,601,793 4,560,675 $41,118
Caplta! assets 3,687,794 1,932,794 586,000 2,517,794 2,617,704
Granis 3,791,000 4,836,000 (600,000) 4,336,000 4,336,000
Lewis and Clark 971,488 710,721 49,897 760,618 760,618
Bicentennial — e
Total all funds $18,038,433 $17,145,882 $324,880 $17.470,771 $17,420,653 $41,118
Less estimated income 11,279,189 10,652,418 114,696 10,767,112 10,727,355 39,767
General fund $6,769,264 $6,493,488 $210,193 $6,703,659 $6,702,298 $1,381
FTE 44.26 44,26 0.00 44,26 44,25 0.00
Dept. 750 - Parks and Recreatlon Department - Detail of Conference Committee Changes
INCREASES TAANSFEAS FEMA
REDUCES REDUCES FUNDING FOR ADDS FUNDING  DOLLARS BACK
RECOMMENDED  FUNDING FOR INCREASED TO LEWIS TO CAPITAL
FUNDING FOR INFORMATION SNOWMOBILE CHANQES AND GLARK ASSETS LINE
HEALTH TEQHNOLOGY REG!STRAJ ION FUNDING BICENTE%NIAL FROM GRANTS
INSURANGE 1 cosTS 2 FEES SOURCE 4 LINE LINE 8
Salark?’s and wages ($4.644) (§20.384) 2?8.883
raiing expenses : \
%tal r;gsetge 85,000 $500,000
Qrants {600,000)
Lewls and Ciark (103) $50,000
Blcantennial
Total all funds ($4,747) ($20,364) $300,000 $0 $50,000 $0
Less estimated Income 310 {4,004} 300,000 {180,000)
General fund ($4.437) ($16,070) $0 $180,000 $50,000 $0
FTE 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL
CONFERENCE
COMMITTEE
CHANGES
Salarles and wages $366
Operating expanses 169,638
Capltal assets 686,000
Grants (600,000)
Lewls and Clark Bigentennlal 49,897
Total all funds $324,089
Less estimated Income 114,898
Qeneral fund $210,193
FTE 0.00

1 This amendment reduces the Junding for state employes health Insurance premiums from $463 1o $488.70 per month.

2 This amendment reduces funding for Information technology by a total of $20,384, which I $16,370 from the genetal fund and $4,894 from cther
funds, which represents a reduction in total information technology funding of approximately & percent.

3 ‘this amendment Increases funding to the Parks and Recreation Deparimant for Increaged snowmoblle reglstration fees In Senate Bill No, 2182,

(2) DESK, (2) COMM
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REPORT OF CONFERENCE COMMITTEE (420) Module No: SR-74-8172 f

April 23, 2003 8:39 a.m. !
Insert LC: 38044.0208 f

4 This amendment changes funding sources from special funds to the general fund to offset the funding source chanpe done by the Senate.

\
/-\ 6 This amendment adds funding to the Lewls and Clark Bleantennial fine item for a grant o the Three Affillated Tribes Lewls and Clark Blcantennial
Celebration Foundation tor the natlonal signature event,

6 This amendment transfers $500,000 of federa! funds for FEMA construction projects back to the capltal projects Iine item from the grants line lterm.
The Senate transterred the $600,000 as part of the amendment that removed banding caphtal projects and lransfarred the federal funds from those
bonding projects remaved from the cagtal assels line ltem to the grants line ltem. The $600,000 of federal funds for the FEMA construation
projects was Included in the amount of the federal funds transfarrad from the capilal assels line liem 1o the grants line item.

This amendment also corrects the amounts In Sections 4, 5, and 6 of the bill for the
showmobile fund, the trail tax transfer fund, and the state parks glft fund,

Senate Bill No. 2021 - International Peace Garden - Conference Committee Action

CONFERENCE  CONFERENCE COMPARISON

EXECUTIVE SENATE COMMITTEE COMMITTEE HOIJSE TO !

BUDGET VERSION CHANGES VERSION VERAGION HOUSE |

Intarnational Peacs Garden $348,364 $348,354 $6.600 $352,854 $348,364 $6,600 ,‘

!

Tota! all funds $346,364 $346,354 $6,600 $352,854 $346,364 $8,600 ;

Less eslimated fiicome

Geteral fund $348,364 $348,354 $8,600 $362,864 $346,354 $8,600
FTE 0.00 0.00 0.00 0.00 0.00 0.00

Dept. 751 - International Peace Garden - Detall of Conference Committee Changes

ADDS TOTAL
Mmans” FUNDING FOR CONFERENCE

BIENNIAL COMMITTEE

AUDIT CHANGES !
Infernational Pesce Garden $6,500 $6,600 \
Total all funds $6,600 $6,600
Loss estimated income — o
@General fund $68,600 $6,600
FTE 0.00 0.00
1 This amendment adds $8,500 to the Intemational Peace Garden !ne Itam from the general fund for the blennia) audiL.

Engrossed SB 2021 was placed on the Seventh order of business on the calendar.
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a Prepared by the North Dakota Legislative Councll

g staff for House Appropriations
February 28, 2003

" Department 750 - Parks and Recreatlon Department
Senate Bill No. 2021

i

FTE Positions  General Fund Other Funds Total }

2003-05 Executive Budget 44,25 $7,105,618 $11,279,169 $18,384,1 87 ;
2001-03 Leglslative Appropriations 42.76 7,699,548 7,398,810 15,098,358 |
Increase (Decrease) 1,60 ($693,930) $3,880,359 $3,286,429

' The 2001-03 general fund appropriation is the amount appropriated by the 2001 Leglslative Assembly and does not include a
reduction of $80,846 refating to the 1.06 percent budget allotment oidered by Govemar Hoaven 'n July 2002,

? The 2001-03 appropriation amounts include $46,339, $43,629 of which Is from the general fund, for the agency’s share of the
$5 milllon funding pool appropriated to the Office of Management and Budget for special market equity adjustments for classified
employees. The 2001-03 appropriation amounts do not include $850,000 of addltional federal funds authority resulting from
Emergency Commission action during the 2001-03 blonnium and general fund spending authority of $810,839 carried over from the

1999-2001 biennium for capital projects. }

Agency Funding FTE Positions
$12.00 45.00
‘ $10.00 44.00
, 43.00
’ $8.00 42.00 /
é $6.00 41,00
! $4.00 40.00 }( i
39.00 {
$2.00 38.00 —ﬂ/ l
$0.00 37.00 !
1997-99 1999-2001 200103  2003-05 1997-99 1999-2001 2001-03  2003-05 *
Executive Executive
Budget Budget
B General Fund Wl Speclal Funds
{
First House Action ‘

Attached Is a summary of the first house changes.

i Executive Budget Highlights
(With First House Changes Noted)

| General Fund Other Funds Total
1.  Adds two .75 new FTE malntenance worker | positions, one at Devils $90,232 $90,232
Lake and one at Fort Lincoln
2. Provides a 26.9 percent funding Increase for Lewis and Clark ($443,056) $650,000 $206,045

Blcentennlal Initiatives ($210,000 from a federal grant and $440,000
from revenue bond proceeds). The Senate remnved $280,000 from the
Lewis and Ctark Bicentennial line item for capital asset projects.

3. Reduces funding for the Peace Garden due to ellmination of 2001-03 ($30,729)
) capital budget (§12,600) and 5 percent budget reduction ($18,220)

($30,720)

L A
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4. Increases grants line item by 61.1 percent as a result of a federal $1,437,336 $1,437,336
boating Infrastructure grant ($400,000), Increases in federal
apportionments ($1,087,336), and a decrease in grants in the
recreation program ($50,000). The Senate Increased the grants line

.

tem by $1,045,000 through a transfer of federal funds from the capital
assets and Lewis and Clark Bicentennlal line items. (
5. Provides a 28.8 percent lncrease In operating expenses due in part to $216,226 $764,542 $080,767

replacement of outdated telephone systems ($76,071), appropriation
from water devalopment trust fund ($575,287) to pay principal and
accrued Interest for disaster (flood) recovery loans, inflationary
Increases In state park operating costs ($100,000), Fort Abraham
Lincoln State Park operations ($160,000), and Sully Creek State Park
operations ($26,000)

6. Decreases funding for capital assets from $4,840,089 to 33,667,794, ($1,316,795) $43,500 ($1,272,205)
which includes $576,250 for equipment and $2,930,000 for capital
Erojeots. The Senate decreased funding in the capital assets line item
yjzg.ooo and removed funding of $1,630,000 for capltal asset
projects.

7. Provides revenue bonding authority of approximately $1.6 million to
finance the state share of approximately $2.9 mifllon In capltal projects

Major Related Legislation

House Bill No. 1416 - This blll provides for the sale of beer and wine by concesslonalres for 14 events per year on property under the
management of the Parks and Recreation Department which borders the Missouri River and which Ia within 15 miles of a clty with a

population In excess of 20,000. ,
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Parks and Recreation
Department
Salaries and wages
Operating expenses
Capital assets
Grants
Lewis and Clark
bicentennial

Total all funds
Less estimated income
Qeneral fund

FTE

International Peace Garden
International Peace Garden

Total all funds
Less estimated Income
General fund

FTE
Bill Tosal
Total sl funds
Less estimated income
Ceneral fund

FTE

/--\[lfA:]'EMEE:I: OF PURPOSE OF AMENDMENT;

senate Bill No. 2021 - Funding Summary

Executive Senate Senate

Budget Changes Version
$5,295,996 (841,786) $5,254,210
4,412,157 4,412,187
3,567,194 (1,635,000) 1,932,794
3,791,000 1,045,000 4,836,000
971,486 (260,765) 710,721
$18,038,433 ($392,581) $17,145,882
11,279,169 626,753) 10,652,416
$6,759,264 ($265,798) $6,493,468
44,25 0.00 44.25
$346,354 $346,354
$346,354 $0 $346,354
0 0 0
$346,354 $0 $346,354
0.00 0.00 0.00
$18,384,787 ($892,551) $17,492,236
11,279,169 626,753 10,652,416
$7,105,618 (8265,798) $6,839,820
4425 0.00 44,25

02/28/03

Salaries and wages
Operating expenses

Capltal assets

Grants

Lewis and Clark bicentennial

Total all funds
Less estimated income
General fund

FTE

R L A T T U Y ST PO

Senate Bill No. 2021 - Parks and Recreation Department - Senate Action

Executive Senate Senate

Budget Changes Version
$5,295,996 ($41,786) $5,254,210
4,412,157 4,412,157
3,561,794 (1,635,000) 1,932,794
3,761,000 1,045,000 4,836,000
971,486 (260,765) 710,721
$18,038,433 ($892,551) $17,145,882
11,279,169 (626,753) 10,652,416
$6,759,264 ($265,798) $6,493,466
44.25 0.00 4425

1
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|

| Department No, 750 - Parks and Recreation Department - Detail of Senate Changes

| {

! Decreases Removes Increases

| Removes Changes Funding In the Funding for Funding for

| Recommended Fundlng Capita) Assety Capital Assct Grants Line Total Senate

| Sslary Increase' Source Line Item Projects’ Item* Changes

, Salarfes and wages ($41,786) ($41,786) ]

| Operating expenses i

f Capltal assets (5,000) {1,630,000)° (1,635,000)

? Grants 1,045,000 1,045,000 i

j Lewis and Clark bicentennial (765) {260,000)* (260,765) !
Totaf afl funds (842,551) $0 ($5,000) (51,890,000) $1,045,0)0 ($892,551) :
Less estimated {ncome (1,753) 220,000 0 {1,890,000) 1,045,000 (626,753) §
General fund ($40,798) ($220,000) ($5,000) $0 $0 (8265,798) i
FTE 0.00 0.00 0.00 0.00 0.00 0.00

.

! This amendment removes the Governor's recommendation for state employee salary increases and retains the recommended state
payment {or health insurance premiums.

2 A section is added increasing the maximum park permit fee allowed for up to three days' use from $4 to $5. The increase Is
estimated to generate additional park income of $220,000 for the 2003-05 biennium.

3 This amendment removes revenue bond authority for capital construction projects included in the executive recommendation,

¢ This amendment increases the grants line item to reflect the transfer of federal funds from the capital projects and Lewis and Clark ( |

" \ ) line items to the grants line item,

.‘N.-é’l

3 This amendment changes funding for the following capital projects:

|
|
Capital Projects Line Genera) Fund Federal Funds Special Funds Revenue Bonds Total i
Administrative office « Turtle ($350,000) {$350,000) ($700,000) i
River t
Relocate loop A comfort 45,000 (45,000) 0 {
station « Devils Lake |
Renovate comfort station « 37,500 (37,500) 0 }
Beaver Lake
‘ Rural water connection - Lake 125,000 (125,000) 0
} Sakskawes
| Road repair « Lake Sakakawea 60,000 {60,000) 0 !
Road repair - Fort Abraham 30,000 (30,000) 0 ;
l Lincoln ’
f Chip and sea! - Beaver Lake 55,000 (53,000) 0 !
i and Devils Lake :
/ Maintenance shop construction (65,000) (65,0000  (130,000) ]
| « leelandle
i Sodbuster exhibit building - 15,000 (15,000) 0
| Fort Ransom ,
f Seasonal housing - Lake {210,000) (210,000) :
f Sakakawer, Devlls Lake,
; Port Ransom, and Beaver
’ Lake
| Rear screen amphitheater - (45,000) (45,000) {90,000)
| Icedlaggk:l. LLaf: Metigoshe,
‘ and Devils Lake
| FEMA construction projects (500,000) (500,000)
Total $0 ($960,000) $367,500  ($1,037,500) (51,630,000) K
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/\ Lewls and Clark Line  General Fund Federal Funds Specia) Funds Revenue Bonds  Total
’ lnterpr:}t'lve center - Cross ($110,000) ($110,000)  ($220,000)

Rmn

Campground rewiring and 125,000 125,000 (150,000) 0
regrading - Lake Sakakawes

Campground expansion - Fort 140,000 (140,000) 0

. Stevenson

Contingenoy for varlous Lowls (40,000) (40,000)
& Clark projects

Total $0 (885,000) $265,000  ($440,000)  ($260,000)

02/28/03

A new section is added increasing the agency's 2001-03 appropriation by $500,000 of federal funds for grants,

Senate Bill No. 2021 - International Peace Garden - Senate Action

The Senate did not change the executive budget recommendation for the International Peace Garden.
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STATEMENT OF PURPOSE OF AMENDMENT: ' 2
D0
‘ hﬁenate Bill No. 2021 - Funding Summary > b 2 :
/! Executive Sente House House ‘l
Budpet Version Changes Version ‘
Parks and Recreatlon |
Department i
Salaries and wages $5,295,996 $5,254,210 $356 $5,254,566 ;
Operating expenses 4,412,157 4412,157 148,518 4,560,675 '
Capital assets 3,567,194 1,932,794 585,000 2,517,714 !
Qrants 3,791,000 4,836,000 (500,000) 4,336,000 1
Lewis and Clark 971,486 710,721 49,897 760,618 i
bicentennial ’
Total all funds $18,038433 $17,145,882 $283,771 $17,429,653 it
Less estimated Income 11,279,169 10,652,416 74,939 10,727,355 i‘
General fund $6,759,264 $6,493,466 $208,832 $6,702,298 - i
FTE 4425 4425 0.00 4425 f
International Peace Garden
Intcmational Peace Garden $346,354 $346,354 $346,354 |
Total all funds $346,354 $346,354 $0 $346,354 |
Less estimated income 0 _0 0 0 i
General fund $346,354 $346,354 50 $346,354 ;
FTE 0.00 0.00 0.00 0.00
Bill Total
Total all funds 518,384,787 $17,492,236 $283,771 $17,776,007
Less estimated Income 11,279,169 10,652,416 74,939 10,721,355 ‘
General fund $7,105,618 $6,839,820 $208,832 $7,048,652 ?
{ FTE 44,25 44,25 0.00 4425 *
|
Senate Bill No. 2021 - Parks and Recreation Department - Senate Action ;
Executive Senate Genate !
Budget Changes Version |
Salarles and wages $5,295,996 ($41,786) $5,254,210 !
Operating expenses 4,412,157 4,412,157 ;
Capital assets 3,567,794 (1,635,000) 1,932,704 {
Grants 3,791,000 1,045,000 4,836,000
Lewis and Clark bicentennlal 971,486 (260,765) 710,721
Total all funds $18,038,433 ($892,551) $17,145,882
Less estimated Income 11,279,169 (626,753) 10,652,416
General fund $6,759,264 ($265,798) $6,493,466 }
FTB 44,25 0.00 44,28

The micrographic images on this film are accurate reproductions of records del{vered to Modern Informa“tﬂir;r.\“s;ol;;;m#yd;uﬂ\or‘of1lm!m and
were filmed in the regular course of business. The photographic process meets standards of the Amel'ican National Standards Institute
z:gzn:o;.?;:h:nwieromm. NOTICE: 1f the filmed image above fa leaa legible then this Notice, ft is due to the quality of the




Department No. 750 - Parks and Recreation Department - Detall of Senate Changes
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Decreases Removes Increases t

Removes Changes Funding In the Funding for Funding for |

Recommended Fundlng Capital Assets Caphial Asset Grants Line Total Senale {

Salary Increase’ Souree Line ltem Projects’ Item? Changes ’
Salaries and wages ($41,786) ($41,786)

Opetating expenses

Capltal assets (5.000) (1,630,000)" (1,635,000)
Grants 1,045,000 1,045,000
Lewls and Clark bicentennial _(765) {260,000)" (260,765)
Total all funds ($42,551) $0 (85,000) ($1,890,000) $1,045,000 ($892,551)

Less estimated Income {1,753) 220,000 0 {1,890,000) 1,045,000 (626,753) i
General fund ($40,798) ($220,000) ($5,000) $0 $0 ($265,798)

FTE ¢.00 0.00 0.00 0.00 0.0¢ 0.00 :

¢

' This amendment removes the Governor's recommendation for state employee salary increasgs and retains the recommended state
payment for heaith insurance premiums,

2 A section is added increasing the maximum park permit fee allowed for up to three days' use from 34 to $5. The increase is
estimated to generate additional park income of $220,000 for the 2003-05 biennlum,

3 This amendment removes revenue bond authority for capital construction projects Included In the executive recommendation.

pital projects and Lewis and Clark C

\ line [tems to the grants line item.

.4 This amendment Increases the grants line item to reflect the transfer of federa! funds from the ca

$ ‘This amendment changes funding for the following capital projects:

Capital Projects Line General Fund Federal Funds Special Funds Revenue Bonds Tolal

Administrative office « Turtle ($350,000) ($350,000) ($700,000)
River

Relocate loop A comfort 45,000 {45,000) 0
station « Devils Lake

Renovate comfort station - 37,500 (37,500) 0
Beaver Lake

Rural water contection - Lake 125,000 (125,000) 0
Sakakawea .

Road repalr - Lake Sakakawea 60,000 (60,000) 0

Road repair - Fort Abraham 30,000 (30,000) 0
Lincoln

Chip and seal - Beaver Lake 55,000 (55,000) 0
and Devils Lake

Maintenance shop construction {65,000) {65,000 {130,000)
« lcelandic

Sodbuster exhibit bullding « 15,000 (15,000) 0
Fort Ransom

Seasonal housing - Lake (210,000 (210,000)
Sakakawea, Devils Lake,
Fort Ransom, and Beaver
Lake

Rear screen amphltheater - (45,000 (45,000) (90,000}
lcelandio, Lake Metigoshe, o
and Devils Lake

FEMA construction projects (500,000 {500,000

Tolal 30 ($960,000) - '$367,500 ($1,037,500)  ($1,630,000)

/ ¢ This amendment changes funding for the following capital asset projects:

L

¢

$B2021

the micrographic {mages on this f1lm are accurate reproductions of records del{vered to Modern Information Systems for mierotiiming end
wera filmed th the regular course of business. The photographic process mests standards of the Amer{can National Standards Institute

NOTICE!

(ANS!) for archival microfilm,
document baing £1imed,

1¥ the filmed tmage above {s leas leyfble than this Notfce, it Is cue to the quality of the

olishbz

Date

. |
.

(RS



P

e

04/09/03
Lewls and Clark Line General Fund Federal Funds Speclnl Funds Revenue Bonds Total
Interpretive center - Cross {$110,000) ($114,000) ($220,000)
Ranch
Campground rewiring nnd 25,000 125,000 (150,000) 0
regrading - Lake Sakakawea
Campground expansion - Fort 140,000 (140,000) 0
Stevenson
Conlingency for varions Lewis (40,000} {40,000)
& Clark projects
Total $0 ($85,000) $265,000 ($440,000) {5260,000)
A new section is added increasing the agency's 2001-03 appropriation by $500,000 of federal funds for grants.
Senate Bill No. 2021 - Parks and Recreation Department - House Action
Executive Senate House House
Budget VYersion Changes Version
Salaries and wages $5,295,996 $5,254,210 $356 $5,254,566
Operallng expenses 4,412,157 4412,157 148,518 4,560,675
Capltal assets 3,567,794 1,932,794 585,000 2,517,794
Grants 3,791,000 4,836,000 {500,000) 4,336,000
Lewls and Clark bicentennial 971,486 710,721 49,897 760,618
Toial all funds $18,038,433 $17,145,882 $283,771 $17,429,65)
Less estimated income 11,279,169 10,652,416 74,939 10,727,355
Qeneral fund $6,759,264 $6,493,466 $208,832 $6,702,298
FTE 44.25 44,25 0.00 44,25
Department No. 750 - Parks and Recreation Department - Detail of House Changes
In¢reases Transfers
Reduces the Reduces Funding for Adds Funding  FEMA Dollars
Recommended Funding for Increased to Lewisand  Back to Capital
Funding for Information Snowmoblle Changes Clark Aszets Linc
Health Technotogy Registration Fundln; Blcentennlal from Grants
Insurance’ Costs’ Fees' Source Line Line*
Salarles and wages (34,644) $5,000
Operating expenses (61,482) 210,000
Capiial assets 85,000 500,000
Orants (500,000)
Lewls and Clark bicentennial (103) 50,000
Total all funds ($4,747) ($61,482) $300,000 30 $50,000 $0
Less estimated income (310) 0 300,000 (224,751) 0 0
General fund ($4,437) ($61,482) $0 $224,751 $50,000 $0
FTE 0.00 0.00 0.00 0.00 0.00 0.00
3 SB2021
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04/09/03
Total House
Changes

/\ Sularies and wages $356
A ! Operating expenses 148,518
o Cupltal assets 585,000
Chranls (500,000)

Lewis and Clark bicentenniad 49 897

Total all funds $283,77)

Less estimated income 74,939

General fund $208,832

FTE 0.00

' This amendment reduces the funding for state employee health insurance premiums from $493 per month to $488.70 per month,

2 This amendment reduces funding for information technology by $61,482 from the general fund, which represents a reduction in
information technology funding from the general fund of approximately 20 percent.

s < ) e e S

3 ‘This amendment increases funding to the Parks and Recreatlon Department for increased snowmobile registration fees in Senate Bill
No. 2162,

* 'This amendment changes funding sources from speclal funds to the general fund to offset the funding source change done by the
Senate.

s 3 This amendment adds funding to the Lewis and Clark Bicentennial line item for a grant to the Three Affillated Tribes Lewis and ( ‘;.
‘ [Clark Bicentennlal Celebration Foundation for the national signature event.
e
¢ This amendment transfers $500,000 of federal funds for FEMA construction projects back to the capital projects line from the grants
line. The Senate transferred the $500,000 as part of the amendment that removed bonding capital projects and transferred the federal
funds from those bonding projects removed from the capital assets line to the grants line. The $500,000 of federal funds for the FEMA
construction projects was included in the amount of the federal funds transferred from the capital assets line to the grants line.

e i b MR st 3 b 0

This amendment also corrects the amounts in Sections 4, 5, and 6 of the bill for the snowmobile fund, the trail tax transfer fund, and
the state parks gift fund,

L L o A . A .

Senate Bill No, 2021 - International Peace Garden - Senate Action

The Senate did not change the executive budget recommendation for the International Peace Garden,

Senate Bill No. 2021 « International Peace Garden - House Action

The House did not change the executive budget recommendation for the International Peace Garden, ;

4 SB2021
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SENATE BILL 2021

SENATE APPROPRIATIONS

HARVEST ROOM

FRIDAY, JANUARY 10, 2003 .

Mr, Chairman and members of Senate Appropriations, for the record I am Doug Prohal, Director
of North Dakota Parks and Recreation Department. I appear at your request to provide testimony
and answer questions you niay have concerning the executive budget presented in SB2021, I also
am offering an amendment but will defer that until the latter part of testimony, Additionally, as
you are aware, the International Peace Garden appropriation is included as a part of our budget.
Mr, John MoQueen, Superintendent, is present to address that budget recommendation.

A number of supplements have been attached to this narrative for your reference, although I will
highlight those materials throughout my presentation. The first item to draw your attention to is
the year-end review document providing an overview of department activities. This document is
provided on the Web for general public awareness. It is a good reference to give you insight into
a profile of our visitors, services provided, volunteers, partnerships and an overall sunimary of
accomplishments in relation to our mission.

North Dakota’s State Park System provides unique resources for close-to-home outdoor
recreation access, opportunities and experiences. The presence of this system of parks oreates a
wide range of activities for leisure opportunity while also contributing to the Tourism sector of
the economy, Remnants of our state’s heritage have been set aside in the park system and are
inoreasing in value as residents and visitors seek places to relax, places of solitude for a hike,
fishing, camping, a cross country ski outing, a family reunion, or a tour experiencing elements of
the state settlement story. Although state parks are an integral, if not essential, component of
state government service, they are more and more less able to compete effectively with other
programs for public funding. My purpose this motning is to leave you with an image of state
parks and their value to our citizens,

Over 60 special events were conducted in 2003, A new education program for the kids, Dakota
Explorers, was initiated this past season. Park activities are focused on family experiences based
on data collected showing 60 % of visits are from families with children. Incorporating activities
related to Lewis and Clark into existing park programs has begun and planning is ongoing to
create more opportunities for visitor in the coming years. The state park system is open 7 days a
week, 365 days a year., These facilities are provided for leisure pursuit and enjoyment and the
public expects them to be open when they come. Visitation this past season was 1.15 million, an
increase of 8% over the 2001 season. We attribute this increase to a collaborative marketing
effort between the State Historical Society and Tourism, Yes, Tourism remains actively involved
with both agencies. For the past two years the ratio of in state to out of state has been static; 61%
resident with the balance of 39% representing out of state including our Canadian neighbors.
Canadian visitation was at 7%, down 1% from last season, A visitor satisfaction survey results
from last fall presents you with a report card on how we are doing our job.

- Visitor-Satisfaction levels

4=Great; 3=Good; 2=okay; |=poot Mean

Faoilities 3.28
Cleanliness 3.30
Staff ' 3.45

Activities R 3.13.
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Overall 3.36
Page 2 - PR Appropriation

All these activities and the subject matter provided in the year-end review is directly connected to
the budget goals set and funded last session, Those goals come direotly from the agenoy Strategic
Plan and State Park System Plan, Both of these planning documents were completed two years
ago, discussed last session, and continue as the guiding document to define a preferred future and
to systematically move the agenoy toward that future. That future, to reiterate, was defined by
our visitors for the most part, through publio meetings held at each park. A copy of our agenoy
Mission Statemient is appended inoluding a summary of the 2003 strategies pulled from the
planning reports, This process provides a proactive approach to visitor service, facility and
resource management and maintenance, safety and park improvements. The budget you have
before you was put together with these goals and objeotives foremost in mind. Funding levels
presented will allow us to continue these basio essential services for our citizens.

Another valuable management tool is in work presently, what we call a Base Budget Assessment,
We have provided a short program to present a glimpse of that document for you. Copies of this
program review are attached for future reference. There is quite an extensive responsibility to
operation of a park system, details and tasks that are often taken for granted. To maintain the
level of quality visitor services the public has become accustomed to require an inordinate
amount of preparation with grounds, facilities, the natural resources and safety of the visitor.
Maintenance, construction, visitor services, reservations, security and events all take scheduling,
training and planning to provide a safe and enjoyable experience for the visitor. I believe the
report card presented earlier shows we measure up. In a people business, which we clearly are, it
takes people (staff) to prepare for and serve the visitors. To complete the loop, operation budgets
are a necessary component to provide supplies and materials inoluding the need to fund utilities,
motor pool, insurance, training and equipment costs,

Parks offer places for the publio to seek out their individual leisure interests, Readily imagined is
the wide range of those interests. The state park system provides the full complement of services
and facilities in year-round parks for both overnight and day activities. Seasonal sites, although
limited in offerings, nonetheless require basic funding as well. But to be clear, our ability to
provide or meet public expectation is many times above the capability of appropriations available.
Costs are controlled in an appropriate framework, as many of you know. Fees are at or below
regional services of similar nature, Efficiencies have and continue to be implemented. A quick
reference is provided as an attachment to let you know we are not frivolous in management but
rather operate within a frugal environment, We are very fortunate as a state to have dedicated and
resourceful staff working in the park system. We are also fortunate to have those people remain
for the salary we pay them, They do it bevause they love their work but I can sec there is a toll
being taken as we limit their resources. Not all do stay; more than ever staff are interviewing,
being courted by adjoining states and are leaving, Pay is not the real obstacle; having the basic
resources to best do their job is what strains them, This budget includes some movement to
address this situation and help achieve the objectives outlined in the System and Strategic Plans.

Parks offer a perfect setting for all sorts of activities, programs or special events. They are a sort

- of stage or theater offering the opportunity for “almost any kind of activity” or entertainment.” As

is evident in the Event insert, variety-exists across the system, What separates a number of parks
are the number of events or programs offered. All summer long you can visit a different park
each weekend of the peak soason (May to September) and engage in some type of activity.

Dakota Explorers, as mentioned earlier was unveiled last season and we will offer an improved
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version this season. Campground interpretive programs are regular fare for the visitor, many
times bringing residents from neighboring communities out for the evening’s aotivities.

Speoial events and programs, although a major part of the experience, are very time consuming
and, depending on complexity, can be costly. We have relied heavily on locals for help or have
moved to bringing entertainment in requiring full organization by the group with our role simply
providing the facility and select support staff. We hope to maintain what minimally is offered
and will endeavor to enhance programs, as we arc able. Expanding programs, espeoially during
the upcoming LC Anniversary is not possible due to expense, We simply will incorporate LC
conneotions into existing programs.

So, what else do we do? The central office in Bismarck supports the State Park system.
Administrative staff focuses their efforts to directly support park system needs including data
management, training, technical support for phone and computer functions in the parks to include
minimal training and troubleshooting. Visitor services, public information, promotion and media
relations are also primary functions, Recreation staff offers technical assistance to community
professionals and citizens in general, trails support, grants, safety, maps and long range, state-
wide planning. Scenic Byway program, snowmobile and ATV programs also are administered
from the division, Natural Resources staff funotion as the planning and technical support to park
staff for weed control, resource management and environmental assessments. GIS data
management for resources, trails, facility inventory and mapping are accomplished, also. They
offer education resources including education-planning assistance to parks, Planning and
Development keeps the parks system facilities and infrastructure maintained and accessible.
Trails planning, signage and development also are primary functions, These staff members also
assist other agencies as requested in interagency planning and coordination activities. We work
as a team for a common goal, to present the best park system with the highest customer service
within budget authority.

That brings us to the budget request and identified needs. The 95% budget process necessitated
further adjustments to our budget due to un-funded obligations we would be facing, Those items
included Risk Premiums, building insurance premium increases, motor pool rate hikes and ITD
charges for phone services. These adjustments required additional program changes of $120,000
which we covered using half general fund and half park fees. That further impacted operation
budgets and those impacts will continue due to inflationary factors through the biennium,

The 5% reduoction included Lewis and Clark line items, deferred park facility maintenance, and
reduction of the special fund line for the gift fund, snowmobile and ATV programs. The 1%
reduction this biennium came from a Lewis and Clark project that had not been obligated.

In order to maintain quality services for our visitors and to address funding requirements for ITD
services the following adjustments to the budget are described and clarified. |

¢ The natural tesource program is adjusted by $156,000. Park operation budget authority is
adjusted by $100,000 using park revenue authority. These funds will assist with
operations costs including utilities, maintenance, noxious weed control, supplies and
materials, The remaining $56,000 is dedicated to restore a portion of the extraordinary
" repair reduction, Funding will be from general funds, ‘ L

o Administration program is adjusted with general fund by $75,071 for telephone system
upgrades that do not meet [TD standards, and for DSL connections in the parks to enable
future on-line reservations and other e-commerce opportunities available to visitors.
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* The addition of two .75% FTE positions in the park system as maintenance staff to
address backlog and ongoing maintenance needs. These staff positions were identified as
needs in the System Plan, Funding will be from speoial funds (park revenue).

* Reinstatement of Lewis and Clark funding resulting from 5% reduction. Construction
projeot funding in the amount of $180,000 is added to complete projeots identified in the
Lewis and Clark Planning report. The funding source is from bond proceeds. A $20,000
adjustment from general funds has been added for education materials and resources.
This funding will enable the parks to be ready during the bicentennial to provide quality
visitor services,

e Park operation authority is adjusted by $150,000 at Fort Abraham Lincoln to more
acourately reflect anticipated operation costs. The funding source will be patk revenues.

o Funding reinstatement to return Sully Creek State Park back to department management,
The current management contractor has not fulfilled obligations causing customer
complaints and deterioration of the site. The budget requests $30,000 in general funds to
bring facilities up to standard and assist with operations cost and also adds $25,000
authority from special funds for operation costs. The System Plan identified this need.

o Reinstate budget authority of $80,000 reduced in the budget process. This funding
adjusts the snowmobile authority by $50,000 and ATV program by $30,000,

Finally, the capital budget recommendation is for issuance of revenue bonds of $1.5 million.
Since the budget release we have teviewed this approach to funding capital improvements, Staff
expressed the need for caution based on concern for the park revenue obligations in the budget.
Future need for park operations has to be our first priority. Park revenue is a fluid-funding source
influenced by many factors outside our control. The low level of Lake Sakakawea and the lack of
show in the west poses real concem for future visitation and accordingly impacts on system wide
revenue genetation. In counsel with the Governor’s office I have received approval to amend this
portion of the budget and have attached that amendment for your consideration, The amendment ;‘
basically removes the bond authority and reduces the list of projects roughly in half giving us
flexibility with revenue. Projects would be completed with park revenue, in hand, with matching :
' federal funds where eligible. The budget authority in the amendment considers use of special and
federal funds, j

This concludes the testimony on $B2021 and I ask for your full support for a do pass of the
exeoutive budget as submitted with the proposed amendment. I wiil be pleased to answer any
. questions,
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PROPOSED AMENDMENTS TO SENATE BILL NO. 2021
Page 1, line 2, remove “to authorize the industrial”

Page 1, line 3, remove “commission to issue and sell evidences of indebtedness for
capital projects;”

Page 1, line 17, replace “3,567,794" with 1,937,794"

Page 1, line 19, replace “971,486" with “711,486"

Page 1, line 20, replace “18,038,433" with “16,148,433"

Page 1, line 21, replace “11,279,169" with “9,389,169"

Page 2, line 4, replace “11,279,169” with “9,389,169"

Page 2, line 5, replace “18,384,787" with “16,494,787"

Page 2, remove lines 6 though 31

Page 4, line 2, replace “and sections 2 and 3 of this Act are” with “is"

Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:

Senate Bill No. 2021 - Senate Action - This amendment removes revenue bond
authority for capital construction projects included in the executive recommendation for
the Parks and Recreation Department. Funding for capital projects is reduced from

$2,930,000 to $1,040,000. Federal and special fund authority is provided for the
following projects:

Relocation of loop A comfort station — Devils Lake State Park $90,000
Renovation of comfort station — Beaver Lake State Park 75,000
Rural water connection — Lake Sakakawea State Park 250,000
Road repair — Lake Sakakawea State Park 60,000
Road repair — Fort Abraham Lincoln State Park I 30,000
Chip/seal roads - Beaver Lake and Devils Lake State Parks 55,000
Sodbuster exhibit building ~ Fort Ransom State Park 90,000
., Campground renovation ~ Lake Sakakawea State Park 250,000
Campground expansion and renovation — Fort Stevenson State Park 140,000
Total cepital projects — Other funds $1,040,000

Kickhpd

Operetor”s Signature
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SB-2021 TALKING POINTS

e 2002 STATE PARK VISITATION -~ 8% INCREASE FROM 2001
2001 VISITATION WAS 5% INCREASE FROM 2000

o STATE PARKS HOSTED OVER 60 SPECIAL EVENTS IN 2002
ALSO, WEEKEND CAMPFIRE PROGRAMS AND EDUCATION EVENTS

ONGOING

¢ OVER 32,000 VOLUNTEER HOURS WERE DEDICATED TO STATE PARK
SERVICE

¢ DIRECT ECONOMIC IMPACT OF 2002 VISITATION = $47,500,000
- 2001 VISITATION = $45,000,000 DIRECT IMPACT

e VISITOR SATISFACTION RATING OF 3.36 ON 4.0 SCALE

e EXECUTIVE BUDGET IS 12% REDUCTION OF GF -~ FUNDING SHIFT TO
REVENUE

¢ REDUCTION OF §225,000 GF FROM SENATE = 3% ADDED REDUCTION
REPLACED WITH $1 FEE INCREASE

A ) ¢ REVENUE OBLIGATION FOR PARK OPERATIONS IS $2.35 MILLION

$635,000 ADDITIONAL REVENUE OBLIGATION FOR CAPITAL |
PROJECTS

¢ HEAVY RELIANCE ON PARK REVENUE WITH LOW LAKE LEVELS- ;
INCREASING FUEL PRICE
AND UNREST DUE TO TERRORIST THREAT. REFLECT ON TRAVEL

PLANS

SNOWMOBILE REVENUE INCREASE = DEPARTMENT WILL DIRECT $15,000
TOWARD OPERATIONS (Salary, Utilities and Rent) AND 10,000 TOWARD TRAILS
ENFORCEMENT. BALANCE TO TRAIL FUNDING

DEPARTMENT L.T. PLAN IDENTIFIES 16 COMPUTERS TO BE REPLACED,
BUDGET REFECTS THAT. AGE OF COMPUTERS DATE TO 1997-1998. ITD
RECOMMENDS 3 YEAR REPLACEMENT. IF OTHER ELECTRONIC
EQUIPMENT FAILS, LIKE A PRINTER OR SERVER, THAT TAKES PRECIDENCE
AND THE REPLACEMENT IS DEFERRED TO THE FOLLOWING BIENNIUM.
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North Dakota Parks & Recreation Department

MISSION STATEMENT

,;;‘;‘ﬁ“f‘;{‘;’.’& Provide and enhance outdoor recreation

recreation opportunities through diverse parks and programs
that conserve the state’s natural diversity.

VISION

A Department focused to:

x  Create welcome, safe and accessible state parks and
programs responsive to changing public trends to enhance
North Dakota’s quality of life;

x  Provide quality customer service within the limits of
appropriation authority;

x  Maintain essential state park facilities and programs to
ensure a quality recreation experience through a cost
recovery fee system supporting resource operations and
maintenance;

x  Foster an appreciation and understanding of North Dakota's
natural heritage through responsible public stewardship
programs on park managed lands;

x  Offer educational programs that emphasize the cultural,
historical and conservation content contained within the
park and recreation sites under agency management;

x Advocate a working environment that supports open
communications for all staff;

x  Support partnerships willing to achieve goals consistent with
the Department mission;

x  Establish processes that contribute to adequate and stable
funding sources; emphasize the contribution to the tourism
economy as supporting justification. |

PHILOSOPHY

A Department committed to family focused experiences provided
through a spirit of exemplary Customer Service enhancing North Dakota's %
Quality of Life. Continue dedicated, ethical, and accountable o
public service in the delivery of programs and management of
natural resources for the people and visitors to North Dakota,
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Strategic Plan Goals - 2003

Critical Success Factor #1: Create a Unified Vision of the Purposes of NDPRD and Establish and
Maintain a Common Set of Priorities,

f : » Strategic Focus - Establish and perpetuate measurable park and program goals and
objectives that align with the Vision and Mission.

| » Annual Work Plans - Performance > Staff Training - Mentorship

; Evaluations » Park Education Plans - Priority
; » Standards Committee - Tasks

i Measurements

‘ » Strategic Focus - Establish procedures to focus park planning, facllity development and
resource manageament within identified park missions.

» Natural Resource Plans -~ Annual > Tralls Planning - Implementation
Priority Tasks » Land Acquisltions - Focus & Priority
f » Parks Planning Team Needed
/ » Facllity Maintenance Plan - > Visitor Safety - Risk Management -
; Inventory - Task List Ongoing

Critical Success Factor #2 - Maintain a Clear Description of Target Customers,

o Strategic Focus - Establish customer profiles of NDPRD customers under current
environment and define target customers for NOPRD
[ ]

» Visitor Survey per Biennium - ongoing

) Critical Success Factor #3 - Coordination and Communication to Achieve an Enhanced level of
l fooperation, Awareness and Image,
. f

e Strategic Focus - Prepare a communication plan that incorporates, but is not limited to
the following internal tactics.

» Intranet development » Park Tours ~ Staff Satisfaction
» Employee Recognition '

¢ Strategic Focus - Prepare & communication plan that incorporates, but is not limited to,

the following external tactics.
» Market Plan » Parks DSL Connections

» State Park Signage > Lewls & Clark Focus
» Dapartment webslite - Recreation
Grants on-line

b b

Critlcal Success Factor #4 Increase Funding through new Funding Sources while wotking to
Maintain Historical Funding Levels from Traditional Sources,

o Strategic Focus - Seek Funding outside of general fund dollars.

» Estate Brochure » NG Asslstance
» Tlered Fees » E-Commerce Evaluation

» Partnership Creation

o Strateglic - Maintain general fund budget allocation.

» Base Budget Assessment » Lewis & Clark Focus
. » Legislative visits to parks - open » Federal Grants - Utilization per
L houses department priority
» IT Planning
;’“
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North Dakota Parks & Recreation Department
N Past Efficiencies Achieved

1) Downsized vehicles from full size pickups to compact pickups; suburbans to mini
passenger vans; pickups to cars where possible.
2) Use of bicycles in campground park patrols.
3) Acquisition of small off road turf vehicles in each park to conduct maintenance
work and electric cars in two parks for general park usage,
4) Conversion from rustic wood routed signboards and wooden posts to metal signs
and metal post. (Reduces maintenance man-hours and increases longevity).
5) Purchasing fire squares built and designed for us by Roughrider Ind, vs. ones
from commercial supplies for considerably less money,
6) Replaced all green painted metal/wood tables with galvanized legged tables with
! stained pressured treated boards. (Reduced annual maintenance man-hours by
| 75%.)
i 7) Use of self-registration system to collect uses fees during low use periods (Parks
| should consider modernizing system to achieve greater efficiencies.
8) All firewood is now purchased for resale from private vendors vs. parks cutting

| and selling wood.
| 9) All park beach/swim areas are unguarded- swim at your own risk vs. swim areas

with lifeguards.
10) All garbage service is contracted vs. park staff collecting and hauling garbage.
; 11) Most all parks are served by rural water systems vs, park owned treatment plants
I and wells,
12) Campsite reservation system has been contracted out to private sector.

\ 13) Parks are now constructing new buildings and retrofitting older buildings with
low maintenance features i.e. asphait shingles vs. wood; metal or brick siding vs.
wood; glass board restroom interiors; and metal doors vs. wood doors.

14) Campground hosts and other votunteers are used to accomplish a variety of tasks

]
.’
} within the parks,

| 15) All permanent staff are computerized and linked, Park staffs have files shared

through neoservers,
| 16) Department utilizes one design plan for construction of facilities like toilets,
! comfort stations, entrance stations, kiosks, etc.
| 17) Department utilizes in-house committees to research, and recommend actions to
| resolve park and department related problems and issues.
18) Utilize off peak heating and cooling systems in parks to get best savings with one

geo thermal heating system installed.
19) Contract to private concessionaires those services where feasible and possible,

20) Use support groups to work as volunteers and fundraisers to achieve needed
services and facilities. (Establishment of gift accounts and trusts.)
21) Instituted a cyclic maintenance program to inspect, maintain, and repair all

department buildings and facilities.
22) Large equipment items, such as riding mowers, have scheduled replacement cycle

to reduce maintenance needs and major repairs as equipment ages.
23) Work with local communities to market and promote parks.
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SENATE BILL 2021

HOUSE APPROPRIATIONS COMMITTEE
~EDUCATION AND ENVIRONMENTAL DIVISION
ROUGH RIDER ROOM

TUESDAY, MARCH 4, 2003 - 10:45AM

Mr. Chairman and members of House Appropriations, Education and Environment Division, for
the record I am Doug Prchal, Director of North Dakota Parks and Recreation Department, I
appear at your request to provide testimony and answer questions you may have concerning the
executive budget presented in SB2021. Additionally, as you are aware, the International Peace
Garden appropriation is included as a part of our budget. Mr. John McQueen, Superintendent, is
present to address that budget recommendation following my comments.

A number of supplements have been attached to this narrative for your reference, although I will
highlight those materials throughout my presentation. The first item to draw your attention to is
the year-end review document providing an overview of depariment activities, This document is
provided on the Web for general public awareness. It is a reference to provide a profile of our
visitors, services provided, volunteers, partnerships and a summary of accomplishments.

North Dakota's State Park System provides unique resources for close-to-home outdoor
recreation access, opportunities and experiences. The presence of this system of parks creates a
wide range of activities for leisure opportunity while also contributing to the Tourism sector of
the economy. Remnants of our state’s heritage have been set aside in the park system and are
increasing in value as residents and visitors seek places to relax, places of solitude for a hike,
fishing, camping, a cross country ski outing, a family reunion, or a tour experiencing elements of
the state settlement story. Although state parks are integral, if not essential components of state
government service, they face difficulty competing effectively with other programs for public
funding. My purpose this morning is to show you the value of state parks to our citizens.

Over 60 special events were conducted in 2003, A new education program for the kids, Dakota
Explorers, was initiated this past season. Park activities are focused on family experiences based
on data collected showing 60 % of visits are from families with children. Incorporating activities
related to Lewis and Clark into existing park programs has begun and planning is ongoing to
create more opportunities for visitor in the coming years. The state park system is open 7 days a
week, 365 days a year, These facilities are provided for leisure pursuit and enjoyment and the
public expects them to be open when they come. Visitation this past season was 1.15 million, an
increase of 8% over the 2001 season. We attribute this increase to a collaborative marketing
effort between the State Historical Society and Tourism. Yes, Tourism remains actively involved
with both agencies. For the past two years the ratio of in state to out of state has been static; 61%
resident with the balance of 39% representing out of state including our Canadian neighbors.
Canadian visitation was at 7%, down 1% from last season, Visitor satisfaction survey results
from last fall presents you with a report card on how we are doing our job.

Visitor Satisfaction levels
4=Creat; 3=Cood; 2=0kay; 1=poor Mean
Facilities 3.28
Cleanliness 3.30
Staff 345
Actlvities 3,13
Overall Average 3.36
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All these activities and the subject matter provided in the year-end review is directly connected to
the budget goals set and funded last session. Those goals come directly from the agenoy Strategic
Plan and State Park System Plan, Both of these planning documents were completed two years
ago, discussed last session, and continue as the guiding document to define a preferred future and
to systematically move the agency toward that future. That future, to reiterate, was defined by
our visitors for the most part, through public meetings held at each park. A copy of our agency
Mission Statement is appended including a summary of the 2003 strategies pulled from the
planning reports. This process provides a proactive approach to visitor service, facility and
resource management and maintenance, safety and park improvements. The budget you have
before you was put together with these goals and objectives foremost in mind. Funding levels
presented will allow us to continue these basic essential services for our citizens.

Another valuable management tool is in work presently, what we call a Base Budget Assessment.
We have provided a short program to present a glimpse of that document for you, Copies of this
program review are attached for future reference. There is quite an extensive responsibility to
operation of a park system, detalls and tasks that are often taken for granted. To maintain the
level of quality visitor services the public has becoms accustomed to require an inordinate
amount of preparation with grounds, facilities, the natural resources and safety of the visitor.
Maintenance, construction, visitor services, reservations, security and events all take scheduling,
training and planning to provide a safe and enjoyable experience for the visitor. I believe the
report card presented earlier shows we measure up. In a people business, which we clearly are, it
takes people (staff) to prepare for and serve the visitors. To complete the loop, operation budgets
are a necessary component to provide supplies and materials including the need to fund utilities,
motor pool, insurance, training and equipment costs.

Parks offer places for the public to seek out their individual leisure interests. Readily imagined is
the wide range of those interests, The state park system provides the full complement of services
and facilities in year-round parks for both overnight and day activities. Seasonal sites, although
limited in offarings, nonetheless require basic funding as well, But to be clear, our ability to
provide or meet public expectation is many times above the capability of appropriations available.
Costs are controlled in an appropriate framework, as many of you know. Fees are at or below
regional services of similar nature, Efficiencies have and continue to be implemented. A quick
reference is provided as an attachnient to let you know we are not frivolous in management but
rather operate within a frugal environment. We are very fortunate as a state to have dedicated and
resourceful staff working in the park system. We are also fortunate to have those people remain
for the salary we pay them. They do it because they love their work but I can see there is a toll
being taken as we limit their resources. Not all do stay; more than ever staff are interviewing,
being courted by adjoining states and are leaving. Pay is not the real obstacle; having the basic
resources to best do their job is what strains them. This budget includes some movement to
address this situation and help achieve the objectives outlined in the System and Strategic Plans.

State Parks offer a perfect setting for all sorts of activities, programs or special events. They are a
sort of stage or theater offering the opportunity for “almost any kind of activity” or entertainment.
As Is evident in the Event insert, varisty exists across the system. What separates a number of
parks are the number of events or programs offered. All summer long you can visit a different
park each weekend of the peak season (May to September) and engage in some type of activity,
Dakota Explorers, as mentioned earller was unveiled last season and we will offer an improved
version this season. Campground interpretive programs are regular fare for the visitor, many
times bringing residcats from neighboring communities out for the evening's activities.
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N Special events and programs, although a major part of the experience, are very time consuming

’ and, depending on complexity, can be costly. We have relied heavily on locals for help or have
moved to bringing entertainment in requiring full organization by the group with our role simply
providing the facility and select support staff. We hope to maintain what minimally is offered
and will endeavor to enhance programs, as we are able. Expanding programs, especially during
the upcoming LC Anniversary is not possible due to expense. We simply intend to incorporate
LC connections into existing programs,

State Parks, although a major component of our mission is not all we do within the agency. The
RECREATION part of the agency name is our connection to community parks and recreation
across the state. Grants for trails and facilities, community assistance, technical support, scenic
byways and assoclated interaction with local governments is part of our charge.
: Adminjstrative staff focus efforts to directly support park system needs including training, data
i management, technical support for phone and computer functions in the parks to include minimal
training and troubleshooting, Visitor services, public information, promotion and media relations
are also primary functions. Recreation staff offers technical assistance to local professionals and
citizens in general, trails support, grants, safety, maps and long range, state- wide planning.
Scenic Byway program, snowmobile and ATV programs are administered from the recreation
division. Natural Resources staff function as the planning and technical support to park staff for
noxious weed control, resource management and environmental assessments, GIS data
‘ management is used for resource plans, trails, facility inventory and mapping. The division also
; offers education resources including education-planning assistance to parks. i
; Development staff keep the park system facilities and infrastructure maintained and accessible.
; Trails planning, signage and development also are primary functions they perform. The planning
division also assists other agencies, as requested, in interagency planning and coordination
! .”") activities such as Missouri River Master Manual, Devils Lake or Red River Basin planning as
I h well as cooperative work with Federal staff, We work as a team for a common goal, to present
) the best park system with the highest customer service within budget authority. Additionally, we
: help local park systems meet their goals and coordinate with Federal providets with the intent of
complementing services and facilities rather than duplicating the same. The goal is a seamless
system of parks and recreation opportunity provided across the state for the greater good of the
residents and visitors to the state.

That brings us to the budget request and identified needs. The 95% budget process necessitated
further adjustments to our budget due to un-funded obligations we would be facing., Those items
included Risk Premiums, building insurance premium increases, motor pool rate hikes and ITD
charges for phone services. These adjustments required additional program changes of $120,000
which we covered using half general fund and half park fees. That further impacted opetation
budgets and those impacts will continue due to inflationary factors through the biennium,

The 5% reduction included Lewis and Clark line items, deferred park facility maintenance, and
reduction of the special fund line for the gift fund, snowmobile and ATV programs, The 1%
reduction this blennium came from a Lewis and Clark project that had not been obligated. In
order to maintain quality services for our visitors and to address funding requirements for ITD
services to better serve customers, the following adjustments to the budget were subimitted.

¢ Adnunistration program is adjusted with general fund by $75,071 for telephone system
upgrades that do not meet ITD standards, and for DSL connections in the parks to enable
future on-line reservations and other e-commerce opportunities available to visitors.
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* The natural resource program is adjusted by $156,000. Park operation budget authority is
adjusted by $100,000 using park revenue authority. These funds will assist with
operations costs including utilities, maintenance, noxious weed control, supplies and

( materials. The remaining $56,000 is dedicated to restore a portion of the extraordinary

; repair reduction. Funding will be from general funds.

i  The addition of two .75% FTE positions in the park system as maintenance staff to
address backlog and ongoing maintenance needs. These staff positions were identified as

needs in the System Plan. Funding will be from special funds (park revenue).

' ¢ Reinstatement of I ewls and Clark funding resulting from 5% reduction. Construction
project fundiug in the amount of $180,000 is added to complete projects identified in the
Lewic ani Clark Planuing report. The funding source is from bond proceeds. A $20,000
adjustment from gencral funds has been added for education materials and resources.
Funding enables the parks to provide quality visitor services during the bicentennial.

I G A i

¢ Park operation authority is adjusted by $150,000 at Fort Abraham Lincoln to more
accurately reflect anticipated operation costs. The funding source will be park revenues,

* Funding reinstatement to return Sully Creek State Park back to department management.
The current management contractor has not fulfilled obligations causing customer
complaints and deterioration of the site. The budget requests $30,000 in general funds to
bring facilities up to standard and assist with operations cost and also adds $25,000
authority from special funds for operation costs. The System Plan identified this need.

¢ Reinstate budget authority of $80,000 reduced in the budget process. This funding
adjusts she snowmobile authority by $50,000 and ATV program by $30,000.

B i O U !
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Finally, the capital budget recommendation for issuance of revenue bonds of $1.5 million was
amended out and replaced with a reduced list of projects to be done as revenue is available, Park
revenue obligations in the budget are needed for park operations as a first priority. Park revenue
is a fluid-funding source influenced by many factors outside our control. The low level of Lake
Sakakawea and the lack of snow in the west along with rising fuel costs poses real concern for
future visitation and accordingly impacts on system wide revenue generation. In counsel with the
Governor's office [ received approval to amend the budget and the Senate concurred. However,
the Senate also removed $225,000 from Capital Assets and we ask for reinstatement of the funds
to keep park facilities in quality repair. The amended capital projects give flexibility with the
revenue. Projects would be completed with park revenue, in hand, with matching federal funds
where eligible. The amendment includes budget authority for use of special and federal funds.

e RTIORCIN
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Additionally, an increase in snowmobile trail fund authority with the passage of SB2162 was not
added to the proposed budget from the Senate, The bill will be heard in House Transportation on
Thursday March 6 so we want to bring that matter to your attention. We ask for support of the
amended budget including reinstatement of the 5 175 M0 and increase in trail fund authority.

This concludes the testimony on SB2021 and } 7. '« your full support for a do pass of the
executive budget as presented. [ will be pleased to answer any questions.

[—
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NDPRD 2001-2003 Funding Sources
) Generated through user
’ {fees and donations
Park Fees $1,718,000
Snowmoblle $602,888
Gift Fund $200,000
ATV $50,000
TNC $20,000 General Funds
Salaries $4,426,614
Operatin 18,760
Federal Grant Programs Eqﬁpmeﬁt?;m,m
FEMA $1,600,000 Cap/Mi $1,100,000
RTP $1,500,905 $4,807,922 Carryover $810,839
NPS $800,000 Federal Funds Peace Garden, $377,083
LWCF $787,017 32% L&C $766,441
USFWS $60,000
Scenic $60,000
' USFS $30,000
G&F $80,000
\
é‘ ':. i:“v
‘l ":/.M\
L ( Generated through user
| o fees and donatlons .
| NDPRD 2003-2005 Funding Sources
| Park Fees $2,359,920
\ Capital Projects $662,500
Disaster Recovery $575,287
‘ Snowmobile $604,361 General Funds
Gift Fund $100,691
: Hettage Program §20,000 poraing 81,066,06
O ) ] )
o G&F $42,000 Capital Assets $582,794
o ' Lewis & Clark $320,721
L Peace Garden $346,354
" Federal Grant Programs
: : LWCF $3,001,717 667
A Scenlo $26,000 $6,237,
;.-" RTP $2.000.000 Federal Funds
: FEMA $500,000 36%
USFS $30,000
USFWS $100,000
¥ G&F $80,940
BIG $500,000
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NDPRD 2001-2003 Funding Sources
Generated through user
fees and donations
Park Fees $1,718,000
Snowmoblle $602,888
Glft Fund $200,000
ATV $50,000
TNC $20,000 General Funds
Salarles $4,425,614
Operating $818,760
Federal Grant Programs " l$:.51g.387 ;) Equipment $212,750
neludes Carryover ! Cap/MI $1,100,000
FEMA $1,500,000 $4,807,922 Y Carryover $810,839
RTP $1,500,905 s General Fund . - Peace Garden, $377,083
NPS $800;000 Federal Funds 51% .“: ,".( L&C $765' 441 '
LWCF $787,017 32% | R '
USFWS $60,000
Scenic $60,000
USFS $30,000
G&F $80,000
Generated through user
foos and donations NDPRD 2003-2005 Funding Sources
Park Fees $2,139,920
Revenue Bonds $1,477,600
Disaster Recovery $575,287
Snowmoblle $604,361 General Funds
Gift Fund $1 00.691 Svlaries $4 563,018
Capital Projects $30,000 o;;er.ating $1,066,066
Heritage Program $20,000 Capltal Assets $807,794
ATV $50,000 ) Lewis & Clark $321,486
G&F $42,000 4 Peace Garden $3.6,354
Federal Grant Programs
LWCF $3,004,410
Scenic $26,000 $6,239,410
RTP $2,000,000
FEMA $500'000 Faderal ;QUNd.
USFS $30,000 34
USFWS $100,000
G&F $80,000
BIG $500,000
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Major Accomplishments R

Park visitation—An estimated 1,151,779 people visited'Notth Dakoti e
state parks during the year, up about 8 petcent from 2002 and the highest™
level since 1995, A major factor was increased use of state parRs-ap Devils
Lake, as well as I't, Abraham Lincoln and Lake Sakakawes, "

Campsite use-Campsite use rose 8 pet-
cent for the year, compated to 2001, Based
on camping permits, 61 percent of patk
visitors were from North Dakota; 32 pet-
cent were out-of-state tourists; and 7 pet-
cent were Canadians, Use of parks by out
i Canadian neighbots was down 1 petcent
=B from last yeat, fueled by concerns about
travel safety and bordet crossings.

Centrallzed Reservition System-4,311 people made campsite reset-
vations, the highest level since the department instituted a centralized reser-
vation system. The system is managed by a private telemarketing firm in
Williston,

FEMA Flood Recovery-Illood recovery work at both Grahams Island
State Patk on Devils Lake and ‘Turtle Rivet State Park necar Arvilla was
completed. At Grahams Island, a 50-unit campground was finished, the last
of the relocation FEMA cost-share projects, Over $1.8 million worth of
facilitics and infrastructure have been telocated in this patk over
the past five years. At Turtle River State Park, damaged by flood-

— SR

State Parks Division tng in 2000, the final project, reconstruction of the historic CCC
AT A GLANCE Woodland Lodge, was completed, Over $1.3 million were spent

on flood-telated tepairs at Tuetle River.

W 10year-round parks, 7 sea- Bridge Award-A bridge replacement project at Turtle River

:z?::ar:z?;sa:ndﬁhlstorlc or State Pack won an Award of Grand Prize from the North Dakota
N 17,002 totalélcras managed. Ready Mix & Concrete Products Association. Raptor Program, Lake
W Value of Park System fixed | Special Events-The patks hosted over Me@:/;e&zate Park

assets-$30,058,189, Inotud- 60 special events duting the summer, many [~ |
- Ing bulldlngsland qu“:'_;’;g’m' with the support of community groups, Ac- | )
- g?ogt\g:;f;;mn; aot. ‘ tivitics such as the Bluegrass Festival at Cross

647,229,830 ($41 visltor Ranch, CANDISC Bike Tour at Pt. §

ot Stevenson, and the American Legacy Lixpo

expenditures).
W Volunteer hours-32,098 hours.

I

at 't Abrdham Lincoln helped draw out-of-
state visitors 10 Notth Dakota,
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Wildfire Emergency-In response to a request by Governor John
Hoeven, ten patk employces and park equipment were reassigned to south-
western Notth Dakota to assist with firefighting efforts,

Lewis & Clark Bicentennial Projects-In prepatation for the upcom-
/\ bicentennial celebration, outdoor amphitheatre projection buildings were

mstructed and equipped at the three state parks on Lake Sakakawea, In
addition, a second campground at Lake Sakakawea State Patk was reno-
vated with new water and electrical service. Watet setvice at the Ft. Abraham
Lincoln State Patk campground was also renovated, and construction of a
new comfort station got undetway.

Volunteers—Volunteers worked an estimated 32,099 hours during the
yeat, including Campground Hosts, individuals and park suppott groups. Their
efforts had an estimated value of ovet $200,000 to the park system. Some
of the ptojects made possible thtough volunteer suppott include the con-
struction of new cortalo at Little Missouri State Park; special events such as
the Blucgrass Festival at Ctoss Ranch, Sodbuster Days at Ft. Ransom and
Ft. Stevenson's Beach Party, staffing and exhibits at Icelandic State Park's
Pioneer Heritage Centet, and trail construction and maintenance projects at
Tuttle River and Ft. Ransom state parks,

On-A-Slant Village-Exhibits interpreting the Mandan lifestyle were in-
stalled in the earthlodges at Ft. Abraham Lincoln State Park. Park histotians
implemented a new guided walking tour of the village. A fifth carthlodge
was constructed this past fall and will display information and exhibits on
the archeology of this historic site.

Ft, Stevenson Guardhouse-A replica of the original Ft. Stevenson
:ﬂpﬁlardhouse was dedicated in June. Construction was funded by the Ft.
3 Jevenson Foundation with a matching TEA-21 grant.

Cabins—A second log cabin was built at Ctoss Ranch State Park. At
Tuttle River State Patk, three additional group cabins were renovated into
duplex units. Neatly 5,000 people made use of cabin facilities, now avail-
able in nine state parks.

Beaver Lake State Park-~The division resutned ditect operation of Bea-
ver Lake State Patk neat Napoleon, hiting a seasonal ranger and staff to
bring the facility up to system standards. ‘The patk had been managed undet
a concessionnaite lease agreement fot the past four yeats.

Education-The division continued with its goal of enhancing educa-
tional oppottunities in state patks with the introduction of the new Dakota
Exploters Program, This hands-on children's program, offered in all patks,
helps foster a greater appteciation fot North Dakota's histotical, cultural and
natural tesoutces.

Sunne Histotic House-Wotk began on renovating the his-
totic Sunne House at Ft. Ransom State Park. The house will be
used for the park's living history progtam, with an emphasis on
homesteading life in the early 20th centuty.

Year-round State Parks
Cross Ranch, Centar

Ft. Abraham Lincoln, Mandan
Ft. Ransom, Ft. Ransom
Ft. Stevenson, Garrison
Grahames Island, Devils Lake
Icelandic, Cavaller
Lake Metlgoshe, Bottineau
Lake Sakakawea, Pick City :
Lewls & Clark, Willlston |
- Turtle River, Arvilia -

Seasonal Park & Rec Areas
Beaver Lake, Napoleon

Black Tiger Bay, Devils Lake
Doyle Memorlal, Wishek |
Indian Hllts, White Shield

Little Missourl, Kilideer

Shelvers Grove, Devils Lake

4

1
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Sully Creek, Medora ;

i3
Historlo/Natural Areas f
Butte St. Paul, Bottineau 4

e

Head of the Mountaln'g

Nature Preserve, Rutland;

Sentinel Butte d

Coulter Log Cabin,
Cross Ranch Stute Park

B
™
R HAEY

The miorographic images on this f1lm are accurate reprocuctions of records delfverec'!m;o» Modorn Informatlon sstems for microftiming and

were filmed {n the regular course of business.,
(ANS1) for archfval microfiim,
document baing f1lmed,

88, The photographic process meets standards of the American Natfonal §tand
NOTICE: 1t the filmed {mage above {e leas legible than this Notfce, it {s dus to tt.ia aagftwﬂ::ntlbt\:

wls b3

Date

N



'l'f"s\ B\Y A

Water Levels—1.ow waier levels
on Lake Sakakawea continued to
Wt aditrar o crer o peal—impact use of both 1t Stevenson
eronts, sttt purks hofd and Lewis and Clark state parks, At
vamplere "”’/["‘/’;'"’("_"”"/ I‘'t. Stevenson, concerns about the
M, Y oty ¢ )
poaon, LRGN gmount of water i the matina kept
Browdoo € olby, N1) aned his )
over 70 percent of the boat slips
ypiny proveam delyohied ; ” :
o o\ gt from being used. The marina at
msitars at L ake Metigashy , dj Yark S R
State Park o Lewis and Clark State Park was
closed for the year, due both to low
water and siltation. In contrast, boat-
ets headed for Lake Sakakawea State
Park, where access to the lake re-
mains good.

Administration Building-The
staff at Lake Sakakawea State Park
moved into a new administration
building this past spring, Located near
the park entrance road and visitor
contact station, the building provides
better opportunities for visitor ser-
vices, fee collection and safety for
entrance station workers. The move
also provided the opportunity fot the
maina concessionnaite to take ovet
the entire concession building to en-
latge his opetation.

Historic Woodland 1.adge at
Turtle River State Park,
damaged during flooding in
2000, way distantled and
reconsiructed on bigher ground,

Pembina County Museum-
‘The new Pembina County Museum
near Cavalier was completed and a
ribbon-cutting ceremony held. The
musecutn is located on state patk land
just south of Icelandic State Park's
main entrance. This project is an ex-
ample of joint state/local coopeta-
tion to bring toutism to the atea,

Eixhibits interpreting the Mandun Bfestyle
were completed in the On-oA-8 lant Indian
V'ilkge earthlodges at 14t Abrabam | incoln
State Purk,

Playground Equipment-Using
a federal matching grant, playground
structures were installed at Ft,
Abraham Lincoln, Cross Ranch,
Lake Metigoshe, Icelandic, Ft, Ran-
som and Grahams Island state patks.

Park staff” and equipment were
assigned to southwest North
Dakola to assist in fiphting

wildjives cansed by extreme dry

conditions,

Cuardhouse,
Bt Stevenson State Park
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Planning & Natural Resources Division :%é
i3%

Majot Accomplishments g

Construction activities-Over 50 cyclic, general or emetgency repai_r_,‘,'(\.

projects were completed in the state parks during 2002, with su- X
petvision and management of the projects sharing by the planning
staff, department catpenters and park personnel. Some of the more
Planning & critical projects completed included FEMA flood recovery projects
Natural Resources Division at Devils Lake and Turtle River State Patks, construction of an
AT A GLANCE admininistration building at l.ake Sakakawea State Park, cnergy
efficiency building projects at 1.ake Metigoshe State Park, and flood
damage repair at the Ft. Abraham Lincoln State Park Visitor Cen-

Park maintenance and

major construction projects. ter.

:ﬁz:l;mumpal‘as:tlgg' Resource Management Planning-A natural resoutce man-
Heritage Inventory agement plan was developed for Ft. Abtaham Lincoln State Patk,

Land stewardship patt of an ongoing process to develop plans for all state patks. The
Conservation education plans ate working documents that provide guidance to patk man-
agets in making decisions to ensure appropriate park stewatdship,

GPS & GIS Technology-Using GIS and GPS technology, data
was collected to create maps of noxious weed infestations, tate species loca-
tions and state patk ttail systems. The trail mapping data collection, funded
through the federal Recteation 'T'tails Program, will be incorporated into trail
map brochutes, which will enhance tecteational use of state patk teails by
visitors. Staff serves on the state GIS HUB Team.

i Noxlous Weed Monitor-

o~ v ing & Control-Over 572
] p L 1 actes of noxious weeds wete
g : treated in 2002 as patt of an

ongoing project to control nox-
ious weeds on state patk lands.
In addition, weed sutveys were
conducted at Elmwood, Stormy
Lake and Indian Hills. The
- shotelines of Lewis and Clatk, Lake Sakakawea and Ft. Stevenson state
a ' i patks, and Crow Flies High and Indian Hills were sutveyed fot saltcedat, a
| | noxious weed new to Notth Dakota, In addition, a buckthotn removal ptoject
continued at Ft. Ransom State Patk, Buckthorn, an exotic shrub that crowds
out native species, is being removed mechanically from the patk.

ST :.i";‘, S Praitie Restotation-Long-tetm pr’  continued on restoring ptairie
BRI 1 atreas at Lake Sakakawes and Ft. Ste , State Park,

Education & Outreach-Projects included the development and distti-
bution of plant checklists fot all majot patks, development of activity book-
lets fot the childten's Dakota Exploret Ptogtam, and the distribution of con-
1 setvation trunks and films to parks for use in visitor education.

. Nature Preserves Act-The division continued its praitie fringe:!
w0 orchid monitoting project in the Sheyenne National Grasslands, wich
funding from the US. Fish & Wildlife Setvice, EPA-funded ecological
plant community survey wotk continued in Griggs and Nelson counties.
Information is entered into the department's biological conservation da-
tabase system,
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Recreaglon & Grants Diviston

Major Accomplishments
SCORP=I'li¢ 2003-08 State Comprehensive Outdoor Reereation Plan
= (SCORP) was compiled. 'The plan is a guide for managing and developing .
*Notth Dakota's tecreation needs and is used in ‘.
Jie awarding of federal Land & Water Conser- |
vation Fund grants. 'I'he plan also looked at state '
trail needs,

Land & Water Conservation Fund- 29
communities were awarded matching grants from
the federal Land & Water Conservation Fund for
community outdoot recreation projects. North ;

: Dakota's share of the fund was $1.2 million. Communities receiving grants i
| included Watford City, Williston, 'Tioga, Crusby, Stanley, Bottineau, Mgohall, : 'S;:'t‘:"ll?:dor':a;lggﬂl;rlorltles
: Devils Lake, Cavalier, Walhalla, Grafton, Northwood, Horace, Ft. Ran- Land Acquisition
' som, Mapleton, Finley, Cooperstown, Valley City, Napoleon, Ashley, '
Sanbotn, Beulah, Bismatck, Hazen, Dodge, Belfield, Regent and Mountrail Tralls
and Sheridan counties. ‘The program also funded projects by the State
Histotical Society of North Dakota and in various state parks. Sports Courts
Recreational Tralls Program-Qver $625,000 was distributed to ' Playground & Picnic Areas
‘, communities and teail groups through the federal Recreational ‘Trails Pro-
: gram for the development and maintenance of public mototized and non- f Pools & Beaches

mototized teails, Major projects undertaken by the division included the

i jor , , )y U : |
: development and ptinting of a Little Missouri River canoeing map. ! Golf Courses
‘ . ;'
v State Snowmoblle Tralls Program-lack of snow last winter ham- i Sports Flelds
L cred the opening of Notth Dakota's state snowmobile teails, The pro- :
- P pening : \ P :
. Tam, administered under a contract with Snawmobile Notth Dakota, Campgrounds

, - encompasses over 3,600 miles of trails on public and leased ptivate land. »
’ " '. Support Fadllities
| Scenfc Byways Program--Two additional state sce- : PP

nic byways—the Standing Rock Historical Scenic Byway Historic Parks
along Highways 24 and 1806 and the James River Scenic
Byway and B}ackwlay‘ neat Ija‘moure—were designated dur- Recreation & Grants Division
ing the year. The joint DOT/NDP&RD program recog- AT A GLANCE
nizes highways and toadways which feature unique scenic,
qatu?:_x‘l, histotic, cultu|ra1, atcheological and recreation quali- B Federal Resreation Grant
ties. ‘The routes are signed and shown on the official state Programs
highway map. W Snowmoblle & Ali-Terraln
Natfonal Scenifc Byway Designation-The Sheyenne Vehicle Programs,
River Valley State Scenic Byway and Backway was desig- : ﬁgasmtz:gﬁrsg&
nated a National Scenic Byway. This 63-mile-long route in nll:v g 8
southeastern Notth Dakota along the She).)cnne I}ivcr was B Tralls Coordination.
the first state byway to apply for and receive national tec- M Praitie Rose State Games.
ognition.
Prajrie Rose State Games-Neatly 3,500 state resi- R o
dents participated in the 2002 Prairic Rose State Games, ‘
held in argo. The games return to Bismarck in 2003, This pro- I T”‘.M.‘“‘” Daah Hey
. gram is managed through a contract with the host city, with over- ‘ I‘, ’Zp’: ;;f"';z’dé”'::”
sight and direction from a board of directots and the depattment. ational Traile Progeam,

s&ﬁi&kg
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Administrative Support Division |
Majot Accomplishments g
Base Budget Research-Wotk continued on compiling base budget: re-,:'f;
~gch. When completed, the research will provide « detailed look at the s,
plexity of all state patks, staffing and operation needs and minimum

P.u‘k Stﬂndafds. )

Risk Management Audits-Risk audits were completed for Fr. Ran-
som, Beaver Lake, Lake Metigoshe, Lewis and Clark, Doyle Memorial and

Crow Flies High,

Information Technology-Pilot DSIL. (digital subscriber line)
projects were initiated at Lake Sakakawea and Lewis and Clark state
patks. DSI. lines will improve information sharing between headquar-
tets and the patks and eventually will allow the department to begin
using e-commerce applications fot campsite and facility reservations |

L GLL o

Web Site Use—Neatly 90,000 people visited the department's public 1o 2Hmmees=="""
web site, www NDparks.com, with a total of 1.1 million page “hits.”
New features on the web site include application forms for the L&WCE
Rectreational Ttails Program and the Campground Host program.
Recreation One-Stop-The depart-
Administrative Divisioh ment became one of the first state pack ;
AT A GLANCE systems to add its data to recreation.gos, a '
federal initiative to expand and improve |
B Information Technology. on-line access to government information
B Accounting. and setvices. The initiative is developing
J...\l Personne), a data exchange “atchitecture” so data can |
: Publio Information. be exchanged seamlessly over the Internet, |
o W Marketing & Promotion Marketing & Promotion-State tesi- )
dents were encoutaged to visit North 'f

Dakota's histotic sites and state patks through a joint State Historical Soci- :
ety and Toutism Division ad campaign. In addition, staff promoted the | |
state patk system at both the Winnipeg and Bismatck wintet spotts shows, !
and helped fund a traveling display with MIND (Muscums in ND).

Public Information-In addition to mote than 50 press releases and at-
ticles, neatly 30,000 state residents were sent the spring and winter issues of | i
the department's Discover newspaper. The division also produced new full- | ;
color patk btochutes for Icelandic and Ft. Abraham Lincoln state parks. '

Awards-Henty Duray, Icelandic State Patk manager, was awarded the ,
department's Cal Rennet Awatd of Excellence. The award, the department's j
highest honot, tecognizes individuals whose ef- ‘ North Dakota Parks &
fotts have conttributed to the mission of the ND S Recrention Depatiment :

Parks & Recreation Department. 1 N33 Bismarek Pxpressaway
*‘ Bistarek, N1 ass03

Pl 0 3R 33487
s 70 A28 A0
[rathrectenstarendaus

Twelve seasonal employees were tecognized o,f\{;‘m';(:;“
for theit long-term employment. Special merit §y
awards wete presented to former Theodote
Roosevelt National Patk Supetintendent Noel Poe,
far his work in enhancing interagency coopeta-
Y and to Ron Luethe for enhancing mountain

A....<{ng opportunities in North Dakota,

wanw edparhecom
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Summer Events SchedUIe

Beaver Lake State Park

17 miles SE of Napoleon
850 70* St. SE, Wishek ND 58495, Ph. 701-452.2752

1)

May I7 ru"LamplngSCI’VICOI&Va“ablc..u.m...\.....m....m.-...mu Aupurks JU/V [ 2 ST e b e n b1 £ a1 ) 1e 8 Ee 1 a4t b aa o bbbl 100 00seshhiabiershns . State Park [)ay
18 Militury Appreciation Day wuuuuiimmuissgpregpsinnins Turtle River Enjuy n free duy at the park. The regular $4 per vehlcte purk entrance fee will be
2527 skyduﬂcc Sﬂﬂleﬂa.-1-mluuu-|mmulmmumuu m-Pl- Stovenson wauived for visitors, ., our way of 'ﬂlyln& thanks for youu support.
JUN® | Nurjonal Trals Day ... Cross Ranch, Lake Metigoshe, Icelandlo  July 14 oo e R Bullhead Tournament
Ft, Ransom, Pt Stevenson, Luke Snkakawen, Grahams Islund — Fish for fun and prizes at Beaver Luke State Park's first Bullhesd Tournamem. A
I State Purk Dy oo leelandle — small entry fee will be churged with 100 percent payoul. Fishing will et
2 Stute Pak Day voovnmsnssnnissssnenes Bt RUASOM  uinderway first thing in the moraing, Other activities inelude o kids' fishing derby
8 State Park Doy v Lake Metigoshe oo entry Fee with prizes awarded), an appearance by ND State Parks® mascot,
8.9 Rendezvous Fostival oo feglidle Roscoe Raccoon, and amphitheatre: progrants,
16 Stute Park Day ..o Lewls & Clark, Cross Ruich, Turtle River
Grahams lsland, Shelvers Grove, Littte Missour! )
20-July 13 Melodrama (Thurs, Fri. & Sat, nfm') wun Ft, Abtaham Lincoln Cross Ranch State Park .. |
w2 :::;Lﬂlgm'g:;v Dayh s cciminiiz Tt ~F; S*l:vzg;gs 12 miles SE of Henster
uu-nunnuuuluuuun| 1,\|n oy ‘enter ! ? Wi'FH
2930 Dovily LakeFlshlng ﬂ"?-h" m&f h}h‘?’}n{ “ 1403 River Road, Center, ND 88530, Ph. 701.794.37.31
. { RS ‘.’
N WA "' ; T T O O PO T PSSR IO Natlonal ‘Tialls Duy
July 3 Flreworks.....im o i anko Mcllgoshe Join the park intcmrcurs for u guided hike on the park truils. For those hiking on
A MreworkS Lo i wopnnnre DT Stevenson  theic own, rerreshment statlons will b set up along the tralls,
MU“‘L In the Pﬂrknum uufu\ul‘\?mm ally W”
0.7 Creat Planers QUHNR it LAks Sukakawet 000 16 s s oo State Park Day
7 ¥Flog Dedleatlon wavmoarmmmmmoun o Jeglondle — This Eather's Day puck up Dud and @ pienle Tuneh antd head for Cross Ranch
10:12 PWT TOUMEY oo Grabams (sland  State Purk for State Park Duy! The regular park admisston fee will be waived for
11-12 Bluegrass Camp voormmammmmmsrmmnson C0ss Rutich — ull visitors,
12-14  Bluegruss Festival vommimimmnsisnanaonana Cross Raich
12-14  Pralrie Rose State GAINGS uuvinsanimmimanienmosenns FUrgo Sl 1L 2 s Missourl River Bluegrass Cimp
13 Christmasin July.,........,......................... ..........Luke sukukuwul Deslgned for adults of all ages with dasle musie skills, classes are oftered un
Bout Safety DY wuoibuoammmmainn Like Sukikawea  bluegeass guitar, mundolin und bunjo. Contect Dr. John Andrus wt 701-838- 10601
State Park Day woiammiiimn ................Lnkc Sukakawen  for detulls and reglstration muterlals.
1314 Soubuster Days.l‘l Ransom
13-14  Nutionol Quard Fishing Tourney .o, Qralinms dshnd
t4  State Purk Day, Bullhend Toumament v, Beaver Luke
[8-Aug. 10 Melodrama (Thurs,, Fri, & Sas, nltes) ... Ft. Abraham Lincoln
19.20  Covernor's Cup Derby v Bt Stevenson
1921 Clhiristmus I July cinmismnmmoan o Lewls & Clark
0 Jr Qovernor's Cup Detby i Bl Slevenson
2028 Chdstnis I JULY v Jeslandle
27 Fire Safety Duy v, DT PTTAPTROS 2o Litke Metigoshe
Aug ., Soclety for Creutlve Anachronisi v Ltke Metigoshe
4 Lake Region Anglers Tourney v, Grahums Istand e
2 Bluegrass Convert wummninansnsnn Cross Roneh ﬂ* M
-4 Amerlenn Legney Bxposition i Ft. Abrahim Lincoln ﬂ;‘
34 Great Planers Outing ..., cenvnnn LUK Sukukuwen ’\ ‘Zﬂ ‘me
3100 CANDISC Bike Tour v W I Stevenson
Gl Kids Weekend oo, s e feehidie
16-18  Becomlng an Outdoors- Womun RS l uku Metlgushc / s 'y {
M,./ ?II g’gﬂélm‘:ﬂ:?:“ :“':':""‘:::: :"""""““‘:::':l‘l‘ :"'\' .“ “ ;:‘ g:ng:;gn I’uuh punts al Cmn Rum s Hhu'qmn Camp jum mrmm( the mmpm 7.
24 Sulmon Derby 1w wLuke Sukokuwen Julv 12004 ., . Missourl River Bluegrass & O Tlme Musle Festival
2425 Arts &’Crafls Festlval s TUrtle River Hluegrass und old time nusle retums 1o the sver For this wamsal Cestival, The
A)-1 Creat Planers OUHNG st Lake Snkakawer Montunn bluegrass group, Kanes River, wil be the fentured bund this year. Hours
s e S — ] pan
Sept 14 Sodbuster I9BYS s Ft, RSO ure Friduy—7-10:30 p.m.; Saturdny— 10 0an,«10:30 pan and Sunday— 16 p.o
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Senate Appropriations Committee
Budget Hearing, Friday, January 10, 2003
Parks and Recreation SB 2021
State Historical Society SB 2020
Testimony of David Borlaug, President, North Dakota Lewis & Clark
Bicentennial Foundation

Mr. Chairman and members of the Committee, the North Dakota Lewis &
Clark Bicentennial Foundation is pleased to veice our support for the
Governor’s budget request for the State Parks and Recreation Department
and State Historical Society. Our non-profit Foundation is involved in a
public-private partnership with these agencies, as we operate and maintain
the North Dakota Lewis & Clark Interpretive Center at Washburn.

With the influx of visitors during the Bicentennial of the Lewis & Clark
Expedition, and for years to come, State Parks and Historic Sites will feel
increasing pressures to provide quality visitor experiences, just as we do at
the Interpretive Center and Fort Mandan,

We encourage you to continue the task of building the infrastructure to
accommodate these visitors, from our own state and all around the country.

Our Foundation is also requesting that appropriators consider, through the
appropriate state agency budget, a further “Lewis & Clark enhancement” of
$500,000. Of this amount, $300,000 would go to the Fort Abraham Lincoln
Foundation of Mandan, in support of the planning and execution of the
National Signature Event planned for this area in October of 2004, The
remaining $200,000 will go to the North Dakota Lewis & Clark Bicentennial
Foundation, to support our efforts to ensure that when all of these visitors
come, North Dakota’s premier Lewis & Clark attractions, Fort Mandan and
the Interpretive Center, will give them a great experience. Our sites have
been designated by the North Dakota Legislature as North Dakota’s Official
Lewis & Clark Bicentennial Project.

Last session, funds were appropriated for our Foundation for these purposes
through the State Historical Society budget.

Thank you for your consideration, and we look forward to working with you
throughout the session.
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Testimony of Tracy Potter, President and Executive Director of the
Fort Abraham Lincoln Foundation, in support of SB 2021, and
requesting an amendment

The Fort Abraham Lincoln Foundation is a “friends group” to the North
Dakota Parks and Recreation Department, As friends, we support SB

» 2021, but would like to request your consideration of one change to the
" Parks’ budget. This is not an increase in either the general fund

FOR’]L appropriation or in spending by the department, but we are asking you
ABRAHAM to consider an increase in the spending authority of the Department as a
LINCOLN housekeeping measure that will allow the Fort Abraham Lincoln
FOUNDATION Foundation to benefit from increased visitation to the historic attractions
“401 West Main the foundation operates at Fort Lincoln State Park,

Mandan, ND 58554

701-663-4758 Some background is necessary to understand the problem. When the

Fux: 701-663-4751 department moved the entrance gate to its current location in 1998, they

E-mail: fall@tic.bisman.com began to collect the interpretive fees formerly collected by the

M

/
N

foundation for tours of the Custer House and On-a-Slant Village. At
first the department turned those fees over to the foundation. But in the
last two years, the department has taken a different tack. They now
deposit the revenue in a state account and then release the funds only
when the foundation demonstrates that it has spent an equal or greater
amount in ways approved of by the department. For instance, we can
get $92,000 reimbursed for interpretive salaries, We spent $127,000 in
that line in 2202, We get $12,000 reimbursed for marketing. We spent
$50,000 marketing the park in 2002, No matter what, no matter how
much revenue is collected, we face an overall revenue cap, Even if
visitation doubled, we'd be limited to $120,000 in interpretive fees,
while the department would determine how to use the rest.

As you see, this system provides no incentive to our non-profit business
to continue to grow and improve the interpretation, maintenance and
marketing of the park. The cap hasn’t yet become more than a
philosophical issue because interpretive fee revenue hasn’t ever quite
reached the $120,000 cap. But it should top that number in 2003

In October our Board of Directors asked the Parks Director to allow us
to raise our fees in 2003 and to remove or, at least, raise the cap to
reflect anticipated increasss in revenue. December 14, he denied both
requests, In regard to the revenue cap, he indicated that it wouldn’t be
possible “because it is related to the budget authority,”

That’s why I'm here today. You are the budget authority, Please
congsider this request.
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ABRAHAM
LINCOLN
FOUNDATION
L ]

401 West Main

Mandan, ND 58554

701-663-4758

Fax: 701-663-4751

E-matl: falf@tic.bisman.com

-

g,

October 28, 2002

Douglass Prchal
Director
North Dakota Parks and Recreation Department

1835 East Bismarck Expressway
Bismarck, ND 58504

Dear Doug:

Please accept this as a letter of request from the Fort Abraham Lincoln
Foundation Board of Directors regarding interpretive fees charged at
Fort Abraham Lincoln State Park. The Board has unanimously passed a
resolution proposing an increase for calendar 2003 from the current
rates of $4 per adult and $2 per student to $5 per adult and $3 per
student. We would like to leave unchanged the school field trip rate of
$2 per person, whether student or adult chaperone.

The new rate would re-instate the interpretive fees charged in 1997.
There are at least three very good reasons why the Board passed this
resolution. First, it’s a price we’ve charged before, in line with
admissions to similar and even lesser fucilities throughout the region.
Second, with the increased visitation already being seen and expected to
grow due to interest in Lewis and Clark, there is an opportunity here to
capture some additional tourist revenue. Finally, there is a clear need for
the added revenue. Increasing maintenance needs at the historic
properties at the site require increased funding from the Fort Abraham
Lincoln Foundation. One of the key sources of that funding for the
foundation is the interpretive fee. While every other significant source of
revenue has grown for the foundation over the last nirs years, the
interpretive revenue has'actually dropped inore than 10%.

Please let me know as soon as possible if this proposed rate schedule
can be implemented for next secason,

Thank you for your consideration of this request.

Cordially,

Tracy Potter
President

cc: Board of Directors

(-
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John Hosven, Gavernor
Douglass A. Prehal, Director

—

Fleld Manager
Brad Pozamsky

#2 Lake Meligoshe State Park

Bottineau, NO 58318
Ph.{701) 203-4084

——

Cross Panch
1403 River Road
Center, ND 58530

Ph.(701) 7943731
oL.itde Missour-Kisdeet

Daviis Lake
152 S. Dutcan [r.
Deviis Lake, NO 58301
Ph. (101) 766-4018
+Black Tiget Bay
+Grahamg (sland
‘Shalvers Grove

Ft, Abraham Lincoln
4480 Fort Lincoln Road
Mandan, ND 58554
Ph.{701)663-9571
*Sully Creek-Medora

Ft. Ransom
J881 Walt Hielle Parkway
FL Ransom, NO 58033
Ph.{701)873-4334
Beaver Lake-Wishek
Ph. (701)462.2752

Ft. Stevenson
12524 4181 Ave. NW
Garmison, ND 58540
Ph, (701) 337.5576

leslandie
13571 Hwy. §
Cavaller, ND 58220
Ph. (701) 2654561

Lake Matigoshe

#2 Lake Metigoshe State Park

Bottineau, ND 68318
Ph.(701) 2634651

Lake Sakakawea
Box 732
Riverdale, ND 58685
Ph.(701)487.3345

Lewis & Clark
4904 119thRd, NW
Epping, ND 68843
Ph, (701) 859.3071

| Turtie River
3084 Park Ave.
Arvilln, ND 58214
/" Ph,(701)504.4445
'Eitmwood.Grafton

A §_\<;,\J’

North Dakota Parks & Recreation Department

1835 Bismarck Expressway, Bismarck, ND 58504
Phone: (701) 328-5367 Fax;(701) 328-5363 E-Mall: parkrec@state.nd.us Web: hitp://www.ndparks.com

December 14, 2002

Mr. Tracy Potter

Fort Abraham Lincoin Foundation
401 West Main

Mandan, ND 58554

Dear Tracy:

The fee Increase request presented In your letter of October 28 after further review and
disoussion with staff Is denled. The Interpretive Fee was set to provide for the
operation of the program activity and It is doing so. To add an additional fee for the

maintenance of the Cavalry Square buildings Is not an appropriate reason to raise
visitor fees. The FALF agreed to provide for maintenance of bulldings through other
funding sources and as you state In your letter the other program funding areas of the
Foundation have provided additionai revenues that should be allocated toward

maintenance efforts.

At the time the Stable project Is completed and the interpretive program is finalized
ready to present to the public a fea increase can be considered and we helleve Is a
warranted time to adjust. Until then we will proceed with the existing fee in place. |
realize we spoke about suggesting the fee increase as proposed to travel groups and
my understanding Is some advance notice has been given. Thuse groups that have
booked will be pleased that the costs will remain as we discussed earlier.

Additionally, our current park operation budget is contingsnt on agenoy approval of the
2003-2005 budget spending authority. Increased authority Ie included in the overall

budget recommendation but that authority is for the park system as a whole. in regard
to your suggestion to Increase the cap on interpretive revenue transferred to the FALF,
wa will not be able to change that number because It is related to the budget authority.

Current income to proposed spending fails well within the cap.

Chuck and Karen will apprise you of the year-end review and during that meeting the
revised 2003 budget can be prepared aiong with the amendment to the MOU,

Sincersly,

-4
Dou\a ch%
Director T

CC: Chuck Erickson
Brad Pozarnsky
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are exempting school field trips from any increase. We already chaige the
increased rates at the events most popular with locals, the American
Legacy Exposition and Custer Christmas, With those out of the way, our
surveys show that over 80% of our other visitors, the ones who will
pay the fee, are from outside of North Dakota.,

The proposal to increase fees is 4 business decision made by tourism
professionals based on several factors including: the rates for similar and
lesser attractions in the reglon; the attractiveness and marketability of our
site; the level of staffing and interpretive programming offered; and, our
own increasing costs of delivering the services. Insurance rates, liability,
property casualty and health all increased in the range of 25% in the last
year, The costs of doing business go up. Bringing the fees back to the
level charged in 1997 will help pay those increased costs.

Then, to00, in your letter you indicate thut you will not be open to
negotiations ralsing the cap on revenue that can be earned by the
Foundation, We hope you'll reconsider that, as leaving 2 static cap in
place will inevitably lower the quality of the Interpretive program and its
marketing by the Foundation.

We spend more on interpretation than the fees produce, We spend more
on advertising the park than fees produce. We maintain offices without
which the inierpretive program would not exist and take nothing from the
interpretive fees to pay for them. We raise money to build buildings and
recelve no support either for the construction or the cost of fundraising
from the interpretive program. Interpretive fees are just one of the many
ways in which the Fort Abraham Lincoln Foundation funds its many good
works, Again, our request only reinstates fees churged between 1994.97,
With or without the increased fees Interpretive revenues could surpass the
unnecessary cap on which you have insisted, The Foundation, creator and

. operator of the interpretive program at Fort Lincoln, is entitled to those
fees, If spending authority looks to be a problem, then this Is the perfect
time to address it, two weeks before the legislature comes to town,

Please revisit your decislon.

Sincerely,

Tracy Potter
Executive Director

ce! Board of Directors

“ -“Wé
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Testimony of Tracy Potter, Executive Director, Fort Abraham Lincoln Foundation on 5
Lewis and Clark Budget Enhancements -

RE: SB 2020 and SB 2021 W |

It is now generally recognized that the Lewis and Clark Bicentennial commemoration is the best |/ 10
tourism opportunity for North Dakota for a generation. The best chapters in that story were ,@’L(’
written here, =

You and your colleagues recognized that importance when you enhanced the budgets of several
state departments in the last biennium. If I recall correctly, you appropriated $3 million to Parks,
Tourism, the Historical Society and the Arts Council in the last session. You have another $3
million Lewis and Clark enhancement before you, spread out through those same agencies. I have
had the opportunity to review the enhancement budget and it is filled with worthwhile projects.

I am here today to add my voice to a request for an additional Lewis and Clark enhancement in
the amount of $500,000 to be placed, in the words of the old TV commercial, “where the rubber

meets the road.”

Next weck the kick-off Signature Event of the National Lewis and Clark Bicentennial takes place
at Monticello, To every thing there is a season, and now is the season for the commemoration,
We've already built the attractions, On-a-Slant Village, with a $1.9 million federal facelift is ready
for visitors. Fort Mandan and the Lewis and Clark Interpretive Center are ready for visitors, Now,

it's time to show them off.

North Dakota was extremely fortunate to receive designation for two National Signature Events,
one for ten days in Bismarck and surrounding areas in October, 2004, coordinated by the Fort
Abraham Lincoln Foundation and another for New Town and the Three Affiliated Tribes in
August, 2006. These are chances to showcase for an international audience the fine tourism
facilities and the rich history of North Dakota, These are the best chances we will have for a long,

long time, .
When I approached the cities of Bismarck and Mandan, the Congressional delegation and private
sector businesses, I was asked the same question: “What is the state doing to support the
Signature Event?” My answer is that the Tourism Director gave us our first grant, a $10,000
grant to start planning the event, That’s compared to the $175,000 pledged by the City of
Bismarck, the $50,000 we just received from a private business or the $50,000 we got as a first
installment from the National Park Service, Altogether, we hope to be able to raise and spend
nearly two million dollars on this event, not blowing it all in a ten day period, but leaving behind
an international reputation and tourist-attracting legacies: a state-of-the-art high tech “Virtual
Village” developed by NDSU, in the museum at Fort Lincoln, and earthlodges to replicate the
Mandan village of Lewis and Clark’s time, which will go to New Town and Mandan to aid
tourism and cultural development for decades to come.

If the state does have $3 million in a budget for the Lewis and Clark commemoration this
Suemd Tatmmy o 4029
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biennium, maybe it could spend 10% of that amount on the single biggest commemoration that
will take place in this biennium. That’s our part of this $500,000 request, $300,000 for the
Signature Event.

! ,‘ In Washbum, as at Fort Lincoln, we're expective a crush of visitation over the next years, The

impact on the North Dakota Lewis and Clark Bicentennial Foundation will be extreme, Their
request is for $200,000 to assist them in properly hosting the tens of thousands, we hope
hundreds of thousands of visitors who will be impacting their site.

Thank you for your time and your careful consideration of this joint request of our two non-profit
foundations.

i,

\)

The micrographic images en this film are acourate reproductions of records delivered to Modern !nfomiflon sVotm“f.;;;l-l';rtéfllnino and
wera filmed {n the regular course of business, The photographic process meets standards of the Amerfoan National Standarde 1nstitute
(ANSI) for archival miorofilm, NOYICE: 1f the filmed image above {s less legible than this Notice, it is due to the cquality of the

| document being #1lmed, Q‘
e A ® / / /Q,3
W ) 5 Date




g&ﬁ,&‘m

EXECUTIVE:

toby DI'. DaVid F« AndeI'BOﬂ
President

Pat DeMers
Vice-President

John McQueen
Executive Director

; DIRECTORS:

Ed Anderson
Ingtid Balley
.. Brian Boppre
Eleanor Cameron
Jeff Campbell
! John Condra
i - David Downie
Vem Qerig
Pat Gokling
Audrey Hutcheon
! Mike Jacobs
Tyrone Langaget
Phil Lowe
Curtis Ofimb
Alice Olson
James Ritchie
Chatlle Thomsen
Don Timmerman

Canada Offlce
P.O. Box 419
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204-534-2610
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INTERNATIONAL PEACE GARDEN

Presentation to the 2003 North Dakota Standing Committee
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Senate Appropriations
Bducation and Environment Section
Friday, January 10%, 2003

Mister Chairman and Members of the Senate Appropriations Committee

My name is John McQueen and I have been the Executive Director of the
International Peace Garden for the past three years. I am pleased to be here today
to report on Peace Garden activities for the past two years and to provide
information on where we are headed in the future,

In the presentation that I made two years ago, I referred to some of the financial
problems of the Peace Garden and what was being done to resolve the issue,
Since my last presentation, there has been a significant reversal in the fortunes of
the International Peace Garden,

The expenditure controls implemented in 2000 are still in effect,

We have increased our advertising budget for TV, radio and print publications.
Each week an advertisement is placed in the six local newspapers located adjacent
to the Peace Garden. Events of the current week and the next week listed. We
have expanded the number of weekend events, so that local individuals especially
will make return visits,

Much greater attention has been paid to the appearance of the formal garden area
and to public buildings within the Peace Garden.

As aresult of these efforts we have experienced inoreased visitation to the Garden
and an inoreased use of our facilities. This has resulted in significantly improved
balance sheets and much proved profit and loss statements,

We presently have an excellent web site at www.peacegarden.com that receives a
large number of electronic visits from residents who reside outside the state of
North Dakota. As a result of this web site, we receive many requests for
information about the International Peace Garden. During the last year we have
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averaged 1000 visits per day during the winter months and up to 2500 visits per
day during the peak periods, We have no way of determining how many of these
requests eventually result in a visit to the Peace Garden but we do believe that
there are many individuals who come to the Peace Garden as a result of our web
site.

In the attachments to this report there is a proposed two year budget for the
International Peace Garden. All money is in American dollars. The lefi-hand
column is the budget for the Canadian side of our operation with the funds
converted to American dollars. The center column is the budget for the American
side of our operation in American dollars. The right-hand column is a combined
American-Canadian budget in American dollars, Conversion rates at the present :
time are approximately $US 1.00 = $CDN 1.57 or $CDN 1.00 = $US 0.64. ;

The annual funding being asked of the State of North Dakota is the same as in ;
past years ($US 182,291) less the 5% reduction ($US 9,115) for a total of $US
173,176. For the two year North Dakota budget period this amounts to ;
$US 346,352, The 5% funding reduction will represent a signiftcant loss to the
Peace Garden but it is a loss with which we can live,

Unless specifically requested by a donor, money is not earmarked for specific ,‘
projects so [ can ot state which projects will not be completed because of the !
reduction. In terms of Peace Garden activity, this amount of money could result [
in the growing, planting and tending of 6000 annual flowers, or the hiring of three j
summer students, More likely it will result in a delay of repair to a deteriorating C
picnic site or to a delay in the construction of a new flower bed.

The level of support provided by the State of North Dakota to the International
Peace Garden is much appreciated. In this I am referring not only to the generous
funding that has been provided each year but to many other things as well; ;
support from the Parks and Recreation Department; the support from the wildlife |
department with our deer and moose problems, for the vehicles that you provide
at a most reasonable cost for Peace Garden use and for the snowplows that come
through the park after every snowfall or storm. On behalf of the International
Peace Garden board and from myself as well, thank you very much for your

. support over the past years, j
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INTERNATIONAL PEACE GARDEN

COMBINED BUDGET FOR 2003 AND 2004

ACCOUNT
NAMES

Projected Income
Government Revenue
Facility Revenue
Miscellansous Revenue
Assets Released From Restricted
Total Income

| ,-(\ Projected Expenditures

Payroll
Administration
Travel

Marketing & Promotion
General Operations
Water Treatment
Horticuttural
Building & Grounds
Other Expenses
Capital Outiay
Unallocated

Total Expenses

m.,m«imum‘.:w,,./.wm‘-\,‘ O TR R !

CANADIAN AMERICAN COMBINED -E
EXPENDITURES EXPENDITURES EXPENDITURES }
In US dollars in US dollars in US dollars i
$ 262,673 $ 346,354 $ 608,927 |
$ 183,121 $ 392,742 $ 576,863 §
$ 67,028 $ 43642 § 110,670 !
$ 27676 $ 33980 $ 61,666 |
3 540,387 $ 816,718 § 1,367,116 |

i
$ 208,240 $ 294,000 $ 692,240 I
$ 16,640 $ 26,000 $ 42,640
$ 3,840 $ 4,000 $ 7,840 |
$ 20,440 $ 42,000 $ 71,440 i
$ 38,400 $ 254,000 $ 292,400 ;
$ 2,660 $ 11,000 $ 13,660
$ 8,960 §$ 25,000 $ 33,960
$ 23,040 § 24200 $ 47,240
$ 33,280 $ 82,000 $ 115,280 a
$ 76,800 $ 20,000 $ 96,800 }
$ 9107 $ 28,000 $ 37,197
$ 540,397 $ §10,200 $ 1,360,587
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INDEPENDENT AUDITOR'S REPORT ON FINANCIAL
STATEMENTS AND SUPPLEMENTARY INFORMATION

CERTIFIED PUBLIC ACCOUNTANTS
AND CONSULTANTS

Board of Directors

International Peace Garden, Inc.
Bolssevain, Manitoba
Dunseith, North Dakota

We have audited the accompanying statements of financlal position of International Peace
Garden, Inc, (a nonprofit organization) as of December 31, 2001, and the related statements
of activitles and cash flows for the year then ended. These financial statements are the
: responsibility of the management of International Peace Garden, Inc. Our responsibility is to
| express an opinion on these financlal statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the

United States of America. Those standards require that we plan and perform the audit to

obtain reasonable assurance about whether the financial statements are free of material -

misstatement. An audit includes examining, on a test basis, evidence supporting the amounts

and disclosures in the financlal statements. An audit also Includes assessing the accounting

principles used and significant estimates made by management, as well as evaluating the
overall financlal statement presentation. We belleve that our audit provides a reasonable

() basls for our opinion. .

As discussed in Note 1, International Peace Garden, Inc. does not capitalize fixed assets and
‘r - instead expenses those assets as they are acquired. In our opinion, accounting principles
generally accepted In the United States of America require that fixed assets be capitalized and
depreciated over their useful lives. The amounts that should be reported for fixed assets have
not been determined.

In our opinion, except for the effects of not capitalizing and depreciating fixed assets, as
explalned In the preceding paragraph, the financlal statements referred to above present fairly,
In all material respects, the financlal position of International Peace Garden, Inc, as of
December 31, 2001, and the results of Its operations and cash flows for the year then ended,
In conformity with accounting principles generally accepted in the United States of America,

Our audit was conducted for the purpose of forming an opinion oh the baslc financial
statements taken as a whole. The supplementary Information on pages 9 through 19 Is
presentad for purposes of additional analysls and Is not a required part of the basic financial
, statements. Such Information has been subjected to the audit procedures applied in the audit

of the basic financial statements and, in our oplinion, Is falrly stated In all material respects in
| relatlon to the baslc financial statements taken as a whole,

- %; iy
BRADY, MARTZ & ASSOCIATES, P.C.

‘ May 2, 2002
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INTERNATIONAL PEACE GARDEN, INC
STATEMENTS OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2001

UNRESTRICTED NET ASSETS United States  Canadian
REVENUE —Dollars . . Dollars |
Facility revenue $ 255767 $§ 407,335 |
State/provincial grants 296,764 472,627
Souvenir sales 136,524 217,428 |
Federal grants 14,252 22,700 ’
Net assets released from restrictions 50,804 80,911 !
Transfer income 81,272 129,434 v
Vending sales 1,600 2,548
Cafe sales 7,842 12,490 T
Interest income 1,994 3,176 5
Donatlons 4,400 7,007 f
Currency conversion income 0 4,691 ;
Miscellaneous income 5,368 8,548 |
Total revenue % 856588 _8$ 1368895 |
}
EXPENSES
General and administrative expense $ 13722 $ 21,853 :
Buildings and maintenance 17,734 28,243 |
Capital outiay 29,236 46,561
General operations 154,035 245,317
Horticultural expense 19,424 30,935
Marketing and promotion 19,053 30,343 %
Payroll 297,131 473,212
Travel 4,479 7,134
Water treatment 23,106 36,799 !
Cost of sales 69,935 111,379
Transfer expense 92,916 147,979
Fundraising fees 5,086 8,101
Interest expense 4,569 7,276 *
Bank fees 1,365 2,174 ;
Miscellaneous expense 5,664 9,021 ‘
Currency conversion expense 1,692 3,846 ]
Goods and service tax 2,681 4,271 j
Provincial sales tax 2,794 4,449 f
Total expenses $ 764622 _$ 1,218,893 f
INCREASE IN NET ASSETS $ 91966 § 150,002 ;
UNRESTRICTED NET ASSETS,
BEGINNING OF YEAR - 38287 .. ___ 57439
UNRESTRICTED NET ASSETS, |
END OF YEAR S 130253 .§. 207441 s
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Let Peace Prevail

} Two natlons, Americans und “ -

| Canadlans, united under twiv towers OC\.
peace, hotor the victims of the tragic
events of September 11,

e .

‘ Twisted girders, rescued from the
{ : ' _ ‘ 1 devastation of the World Trade Center
A in New York, now rest in the
‘ . International Peace Garden, u symbol
' '_‘, : o . . ; T | of peace and democracy.

" . I o S , In the garden's chapel lies open a book
Lo : ' ' of remembrance, displaying the names . |
of the victims of 9,11, A vivid b )
reminder of how we all must work s
together for peace for all citizens.
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