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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2299

Senate Government and Veterans Affairs Committee
Q Conference Committee

Hearing Date 01/30/03
: Tape Number Side A Side B Meter #
Tape 1 X 2400-end
Tape 2 X | 0-190
( _
Committee Clerk Signature ﬂ;@ﬂ W—/
Minutes:

Senator Karen Krebsbach, Chairm:n opens SB 2299. All senators present.
Senator Andrist introduces bill (Testimony attached)

Brad Maasjo, Administrative Committee for Veteran's Affairs
Senator Brown: You talked about not having a job description could you do that?

Masjso: We did, It was done in December and that rose to the resignation of the commandart.

John Jacobsen, ND Veteran’s coordinating Council, Veteran Of Persian Gulf War.

Backing the bill with the amendments attached

Opposition
Bernie Wagner (testimony attached)

Senator Krebsbach : Have you been in touch with Brad Maajso?

Wagner: No

; ) Closed SBA 2299
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2299

Senate Government and Veterans Affairs Committee
Q Conference Committee

i-‘a' i
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.

Hearing Date 02/14/03
Tape Number Side A Side B Meter #
Tape 1 X 0-2450
Committee Clerk Signature
Minutes:
_(/"\) Senator Karen Krebsbach, Chairman reopens SB 2299, All senators present,

Senator Andrist introduces new amendments for bill.

Brad Maajos, Administrative Committee for Veteran’s Home goes over amendments.
Rod Backmann, Veteran’s Home: also goes over amendments and what the bill would read
now,

Senator Krebsbach : Who is the appointing administrator?

Backmann: The governing board.

Senator Krebsbach : Who is the governing board?

Backmann: The chairman and secretary of the overall administrative committee but the
governing board membership has to be ratified by 4 majority vote.
Senator Nelson : And who chooses the first board, the one that the chairman and the secretary

come from?
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Page 2
Senate Government and Veterans Affairs Committee
Bill/Resolution Number SB 2299

m Hearing Date 02/14/03
«" Backmann: Appointed by the governor and their are 5 veteran’s groups that each have 3

members on them and they submit names.

Senator Nelson : is there some other name that you could call this than the subcommittee,

Backmann: | am sure there are. We can rename ¢ach board to their specific duties.
Semator Krebsbach : Are they equal in power?
Backmann: Pretty close, board over home appoints the administrator, where as the

: subcommittee over the department does not appoint the commissioner her is appointed the
overall committee.

Senator Brown: Why don’t you just have a board of directors and two commitiees?
Backmann: It is a administrative commuttee and 2 subcommittees,

Brad maajos: the background since 1971 or 72 we have had an administrative committee.

Senator Krebsbach : How many members on administrative board?
Maajos; 15

Senator Krebsbach : The governing board?

Maasjos: 7

Senstor Krebsbach : The subcommittee?
Masjos: 8

They committec continues to talk about the subcommittees. They end up with an understanding
that this is what the Veteran’s Home would like to keep as their way of naming the committees.

They have attached a chart explaining the committees

Y Closed 2299
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2299

Senate Government and Veterans Affairs Committee

f Q Conferetice Committee

Hearing Date 02/17/03
Tape Number Side A Side B Meter # 1
Tape 1 X 2600-3700
Committee Clerk Signature
i Mifwutes:
O Senator Karen Krebsbach, Chairman re opens SB 2299, All senators present. |

Senator Krebsbach hands out new amendment,
Senator Wardner moves to adopt amendment
Senator Brown 2nd

6 Yes 0 No

Senator Wardner moves a Do Pass as amended

Senator Brown 2nd

6 Yes 0 No

Cattiet : Senator Krebshach
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30629.0101 Prepared by the Legislative Council staff for
Title. Senate Government and Veterans Affairs
February 14, 2003

PROPOSED AMENDMENTS TO SENATE BILL NO. 2299

Page 1, line 1, after “37-15-07" insert *, 37-16-10.1,"

Page 1, line 2, replace "commandant” with “administrator” and after "home" insert “and
priorltles or admission tn the veterans' home"

Page 1, line 7, overstrike "Commandant and insert inmediate chereafter "Adminisirator" and
overstrlke « Term -

Page 1, line 8, overstrike "Salary" and 'femove "The governor shall appoint the commandant of
the veterans' home after consultation”

Page 1, remove line 9

Page 1, line 10, remove "rgs
the governor."

Page 1, line 11, remove the overstrike over "eppeinimer

and remove "admini i
Page 1, line 12, remove “shall determine the", overstrike "commandant” and insert immediately
gloereafter "administrator®, and remove the overstrike over “ef-the-veterans-heme-must

Page 1, after line 13, insert:

*SECTION 2. AMENDMENT. Section 37-15-10.1 of the North Dakota Century
Code Is amended and reenacted as follows:

37-15-10.1. 'Prlorities for admission to veterans' home. If the veterans'
home is full and a waiting list for admisslon ls necessary, further admlsslon to the
veterans home must be aecordlng to he-fe : : Ag-as-the

Page No. 1 306298.0101
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levels of care that are prov h ‘ ._The priorities for admission ‘

tb h | 1 nder ¢hapler 28-
Page 1, line 16, overstrike “subcommittees” and insert Immediately thereafter “subcommittee ( |
rd" |

Page 1, line 19, overstrike “from the" i

Page 1, overstrike lines 20 through 24

Page 2, overstrike lines 1 through 9

Page 2, fine 10, overstrike “thereof is required for any action" and insert iImmediately thereafter
"a seven-member governing board for administration of the veterans' home, from within

or outside the committee, subject to ratification of a majority vote of the committee, and
shall establish term lengths f ice on the governi « governing voar

has all ordinary powers required of a governing board, Including the power 1o establish
qualificati n_f.o:_andﬁﬁ tion of an admin straLor_antho_es_&abjistLatz_anmmms_salam
ive appropriation. The administrator serves at

structure, subject to lim 18 of legislativ |
the pleasure of the governing board 3&

Page 2, line 11, overstrike "The comvittee shall detail the specific powers and duties of each |
subcommittee”

Page 2, oversirike lines 12 and 13 and insert immedlately thereafter "The chairman and ;
secretary of the committee jointly shall appoin mmitiee t nsible for . 3
supervislon and government of th F veterans' affalrs, Once appol (
s nber may ’ ‘ fy

n / lon r i i
r itee. unless removed fr mmj l fon of
mi irman_and secretary. A member of the subcommittee may not serve on
the governing b of {he veterans' home. Each nominating organization listed in
37-18.1-01 must have at least one voting member nomin h
organization serving on the subcommittee. The subcommittee shall select by majority
vote of the members a chairman to pieside for the term of one year."

Page 2, line 17, remove "The"
Page 2, line 18, remove "term", overstrike “of office”, remove "is", and overstrike “two years, |

commencing on July”
Page 2, line 19, replace “first of an odd-numbered year" with *The commissioner serves at the
pleasure of the committee”

Page 2, line 20, overstrike “salaries” and insert immediately thereafter "salary" and overstrike
"the commandant of the veterans' home and"

Page 2, line 22, overstrike “commandant of the veterans' home and the"

Page 2, line 23, overstrike "their respective"

Page 2, line 24, overstrike "subcommittees” and insert immediately thereaftor “the
om " overstrike "commandant and the", and overstrike "have" and insert

immediatelv thereaftar "has"

Page 2, line 25, overstrike “subcommittees” and insert immediately thereafter "subcommittee” | g
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Page 2, line 26, overstrike "each of its subcommittees” and insert immediately thereafter "aither
the board or subcominitiee*

Page 3, line 4, after the period insert “The board governing the veterans' home and the
ubcomimities govemning the department of veterans’ affairs shall conduct an ann
: ation of the adminis : snectively, with the
Bvaluation pregenied 10 e commities. 1he Doard ang supcommities anat create anc
Nement a4 stateqie p - d the department of vetarans'
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Renumber accordingly
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) Roll Call Vote #:/ ,

2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. 49449 |

Senate Government and Veteran Affairs Committee
[[] check here for Conference Committee
Legislative Council Amendment Number _ 30(GAG. 016( TiHe 06300
ActionTaken ___(Jrundmunt
Motion Made By waf dnes Seconded By ann
Senators Yey' | No Senators Yes, | No
Senator Karen Krebsbach, Chr. v Senator April Fairfield vV
Scnator Dick Dever, Vice Chr. v/ Senator Carolyn Nelson v
Senator Richard Brown v A
Senator Rich Wardner v , | i
@ ‘
; »
Total (Yes) (Q No O
Absent O
|
Floor Assignment

Q If the vote is on an amendment, briefly indicate intent:
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m Date: X 7/63
- Roll Call Voto #: 2,

2003 SENATE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTIONNO. {049

Senate Government and Veteran Affairs Committee

D Check here for Conference Committee

Legislative Council Amendment Number ,Z])(p;zq 010/ 77‘”6 . 0)00
ActionTeken Do Duds as amunded
Motion Made By ordner Seconded By _PBrow )
Senators Yes'| No Senators Yes, | No
Senator Karen Krebsbach, Chr. vV A Senator April Fairfield V' /
Senator Dick Dever, Vice Chr. vV / Senator Carolyn Nelson V4
Senator Richard Brown v,
: , Senator Rich Wardner v
Total  (Yes) (, No O
Absent D
Floor Assignment (L N

O If the vote is on an amendment, briefly indicate intent:
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REPORT OF STANDING COMMITTEE (410) Module No: SR-32-3213
February 19, 2003 8:18 a.m. Cairier: Krebsbach
Insert LC: 30829.0101 Title: .0200
/‘\ REPORT OF STANDING COMMITTEE

j 8B 2200: Government and Veterans Affairs Coinmittee (Sen. Krebsbach, Chalrman)
: recommends AMENDMENTS AS FOLLOWS and when so amended, recommends
DO PASS (6 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). SB 2299 was placed

on the Sixth order on the calendar.

Page 1, line 1, after “37-16-07" insert *, 37-18-10.1,"

Page 1, line 2, replace “commandant” with "administrator® and after "home" insert "and
pdorities for admission to the veterans' home"

it e at | o et e it~ S

Page 1, line 7, overstrike "Commandant” and insert immediate thereafter " Administrator* and
overstrike “~ Term -

Page 1, remove line 9

Page 1, line 10, remove "ras
the govemnor."

Page 1, line 11, remove the overstrike over "appeointmer
and remove "g :

Page 1, line 12, remove “ghall determine the", overstrike “commandant” and insert inmediately
Q g1:reafter “administrator®, and remove the overstrike over "ef-the-veterane-heme-must

Page 1, after line 13, insert:

"“SECTION 2. AMENDMENT. Section 37-16-10.1 of the North Dakota Century
Code is amended and reenacted as follows:

37-16-10.1. Priorities for admission to veterans' home. If the veterans'
home is full and a walting list for admisslon is necessary. further admlsslon to the
veterans home must be aooording to he-felle B
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REPORT OF STANDING COMMITTEE (410) Module No: SR-32-8213 !

February 19, 2003 8:16 a.m. Krebsbach

Carrier:
insert LC: 30620.0101 Title: .0200

| i ‘ An-individual-whooo-priorty-le-higher-than-another-individualie-wivet-be-admited-belore
|

that-other-individuaipriorities for admission to the facility appropriate to the different
1 - R

B O CAre mat are proviaaed Dy e veters |. NOMeE [l:o (‘O"l:.p AGITHSSION

MUSt D8 astaniisned DV ruie as provikiad under cnaote N.42

Page 1, line 16, overstrike "subcommittess" and insert Immediately thereatta: * subcommittee
and goverming board"

Page 1, line 19, overstrike "from the"

i Page 1, overstrike lines 20 through 24

Page 2, overstrike lines 1 through 9

Page 2.-||ne 10, overstrike “thereof Is 1aquired for any action® and Insert imn.lediately thereafter

JIQVEII-IICIINIG: QOVEITINIYG Q0O 1O QUITHINSTTaUQTN O e VEROIang toiMng S IR
OF oltside tne committee, subiect to ratitication of g8 majority vote of the committes, and

Page 2, line 11, overstrike "The committee shall detail the specific pawers and duties of each
subcornmittee®

‘M ) Page 2, overstrike line 12

Page 2, line 13, overstrike "provided by the veterans' home and the department of veterans'
affairs" and insert immediately thereafter "The chairman and sectretary of the

Page 2, line 17, iomove “The"

Page 2, line 18, remove "termm", overstrike "of office”, remove "ig", and overstrike “two years,
commencing on Juiy*

Page 2, line 19, replace "first of an odd-numbered vear* with *The commissioner serves at the
pleasure of the committee”

Page 2, line 20, overstrike “salaries* and Insert immediately thereafter "salary' and overstrike
“the commandant of the veterans' home and"

i SR S e
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- ““] Page 2, line 22, overstrike "commandant of the veterans' home and the"
Page 2, line 28, overstrike "thelr respective”

A

(2) DESK, (3) COMM Page No. 2 §R-32.3213

A e YRR P

T
O

AL
2

A o | ‘ ation Systems for wieref{(ning =
o delivared to Nodern Information Sys {ratitute

s #1ln are accurate reprodustions of records ande the Amerfcen National Stendards 1ne '
|' v The "?{“M'ﬁ'ﬁh’.”r"'mﬂ? zho‘uru of business. The photographio process s ::gq.t:lo t\m :':h Notice, it is due to the gaality of the :

m:l; for archival microfilm. NOTICE: 1f the filmed imege above is
document being €1l

. Date
Operator’s Sipnature

-




REPORT OF STANDING COMMITTEE (410) Module No; SA-33-3213
' February 19, 2003 8:16 a.m, Carrier: Krebsbaoh
Insert LC: 30629.0101  Title: .0200

. Page 2, line 24, overstrike “subcommittess’ and insert immediately thereafter “the
a8 o *, overstrike *commandant and the’, and overstrike *have® and Insert
| im fter "nas"
| Page 2, line 25, overstrike "subcommittess" and insert immediately thereafter * subcommittes*
| Page 2, line 26, overstrike "each cf its subcommitiees* and insert immediately thereafter *the
board or the subcommiitee

Plﬂﬂ 3, line 4, after the p.ﬂOd insert “The board aoverning the veteans' homs g IX
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. SB 2299
House Government and Veterans Affairs Committee
Q Conference Committee
Hoaring Date 3-14-03

Tape Number Side A Side B Meter #
1 X 0-g)
2 X | :
Committee Clerk Signature

Minutes: Chairman Klein: called the meeting to order on SB 2299. All committee members were

present,
Senator Andrist: was present and gave a statement in favor of SB 2299 (SEE. ATTACHED

s Affairs: appeared in support of SB 2299,
When I was appointed to the committee there was wide spread sediment that inanagement
changes needed to happen. A performance audit had revealed that there were serious problems
with the operation and management of the home and the Commandants’ bebavior had been
referred to the Attorney Generals office, the development of the homes budget had been taken
over by OMB. What I would like to address is the difficulties we encountered when we set out to
fix that problem. The first obstacle was the change of leadership, the code says that the
Commandant was appointed to a 2 year term and that term had not expired, there was no current
adequate job description for the Commandant and he never received a performance job
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Page 2
House Government and Veterans Affairs Committee
Bill/Resolution Number SB 2299

m Hearing Date 3-14-03
' | evaluation. With out documentation of insdequate job performance and a record of his actions

the Attomey Generals Office advised us that it would be difficult if not impossible to dismiss the
incumbent. We all made the necessary changes, we documented the performance, created a job
description, gave the individual opportunity, I should say the incumbent we had there was never

and question about his dedication to the job, or quality of care, but there was really serious
managemeat problems. It was a long and difficult process and the change to the code will
proveat this, from this situation occurring again. Regarding removing the requirement for the
Commandant to be & veteran the main reason is really demographic, everybody agrees the
desirable situation would be to have a veteran as a Commandant or Administrator, but in North
Dakota will simply don’t have enough people who are both professionally qualified as heath care
1 o administrators and also a veteran, We already have a veterans preference law, so if it comes
~ down to 2 equally qualified if one is a veteran and one isn't, the veteran will get the job.
Regarding changing the name of the Commandant to administrator, it was originally called the

Old Soldiers Home, and it was a place where soldiers went and had their golden years it changed

from a home to a Nursing Home and the name of the leader should reflect that change, the

change would bring us into line with surrounding states, and very possibly help with recruiting.
We would like the administrative committee to continue to appoint both administrators and the
Commissioner of Veteran's Affairs, but remove the term of appointment this would prevent the

problem that happened last fall from happening again, and I might point out that without these
changes the Governors Office would have encountered the same difficulty that we had last fall,

Because we are currently without a Commandant we would like these changes to be enacted with

O an emergency clause.

4 100 [ cya ! ot
AT (I 4 ,w;‘-’ I.“L.‘:”:,‘p"l v'ﬂ“.',’"\‘ o “._4‘.},: N
Sk

B T R L
DY R e SN (e
1 et S d ; 7
; (o e z
AR Shdg.) 8.0 ph
N , s SARRE AL
R T R " b

rosraghle ineges u are securate reprodations of rec » ‘ refilaing i
" t tions of records delivered to Nodern Information Systems for mic
- “f? lmed 1n“§h'o n.uln m:o' !:; ‘&.nimn? .Tho photographic process meets standerde of the Mmen\ ?:tm‘:o.:miw:f n& ‘
ml) for orchival microfiim. WOTICE: If the filmed imege sbove {s less logible than this Notice,

dooument befng 11 (med. | Ii ]:3
op'Dg"‘mor X nm""gl Date




. - Fl Pm 3
| | House Government and Veterans Affairs Committee
Bill/Resolution Number SB 2299 |

m Hearing Date 3-14-03
-~ Represcntative Wingich: shouldn't it say in section 2 on line 13 subcommittee instead of

‘. s
o committee? |
" Brad Masjco: yes it should. ;
Renceasntative American: did you say that anybody can be admitted to the home?
Boad Masjeg: we made a 13 item list of criteria and make that into law but we then made it
policy.

Representative Motcalfs I'm not really here to testify, I'm just here to support what's being done

at this point. I was originally involved with this process last May when are started hearing some

of his performances reports from the Veterans Home and have been staying on top of this

because it is in my district and I do have a little military experience besides. I must congratulate

q the Veterans organization that have taken the necessary steps that have gotten to this point.
gil; I just want you to know that we

have voted unanimously to support the bill especially with the amendments,

making the Veterans Home & viable institution tike it was several years ago.
Represcatative Devlini moved to AMEND as stated by Representative Winrich SB 2299, |
Represcatative Grande: SECOND the niotion to amend. e
All were in favor. ‘ |
Representative Haas: made a motion to 1O PASS AS AMENDED SB 2299. |
Renrcsentative Sitte: SECOND the motion,
YOTE: 14-YES 0-NO 0-ABSENT.

O Motion carried to DO PASS AS AMENDED,

micrograghle fmages en this ¢1lm are accurate reproductions of records delivered to Nodern Informetion mtwu for microt!ining e , : ',5‘

The
were filmed tn the regular course of business. The photographic process meets stenderds of the Americen National Standerds Inetitute
CANSE) for archival microfflm, WOTICE: 1f the flimed imege above {s Less legible then this Notice, 1t {s due to the quality of the X

dooumant being #1imed,
Operator’s STgnature Date




hv.

o fnagts o0 this f1inm are sccurate w im of neom Mtvmd toMm‘letm Mt

u!w for ut "
tilmed Tn the lar course of business, The photographic process meete stancards of the Americen Nationel um tratituté !
) for h"r'dlgnl alorefilm. NOTICE: 1f the filmed image sbove i less legibtle than tMa lloticc. {t fs due to the quality of the |

i «l, R




L
areel?

1) for archival uiermlu. NOTICR: 1f the filmed In:hm fe lou Legible than this Notiee, it (s due to the qual

.]‘ "',v“w}i

mom1 ' 3 L : ‘.
cm'b"“"'m"'mm to Engrossed 8B 2200 - Governiment and Veterans Affairs

Page 4, ine 13, repiace "commities* with -wu
Renumber accordingly

i
. o
1 0f 1 30620.0201 |
erogtaght m&mmumm«w tura of reconde delfversd to Hodern Infernetion tyste e
1 Lmad n:ln reguler course of business, The phorographic process meets standards «mmamn?umm R

befng f1lmed.

te

-1
-l




e ——

& Rll Call Vot 3-H-03
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SENATE BILL/RESOLUTIONNO. <8 2949

House GOVERNMENT AND VETERANS AFFAIRS . * Committee |
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Legislative Council Amendment Number __ o |
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T2
Representatives Yes (] Representatives
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‘W.R. Devlin | L C. Williams

. ™ JLR.Xlemin ‘ )
L. Meier 1
M. Sitte I | -
W.W. Tieman '
R.H. Wikenheiser

Total  (Yes) No

Absent pam
Floor Assignment L
 If the vote is on an amendment, briefly indicate intent:
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; \ Roll Call Viote # 3-14-03
!

| SENATE BILL/RESOLUTIONNO. 99 Q)

Committes

| House GOVERNMENT AND VETERANS AFFAIRS
[7] chveck heve for Conference Committee | ;
 Legislative Council Amendment Number 306249. Qo|
© Acton Tuken O O A Amurged
.. Motion Made By _@Q_lid_as__ smday__ﬁep_ﬁ&ﬁ.__
| Representatives Yes | No Rupresentatives | Yes | No J
a , Chairman MM, Klein X B. Amerman X
s ‘ Vice Chairman B.B. Grande 1 Xk L. Potter | 3
| W.R. Devlin _ . X C. Williams
i m JC.B. Haas - X TL. Winrich Y.
L. Meiex X |
M. Sitte B X
W.W. Tieman X
R.H. Wikenheiser Yy L
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REPORT OF STANDING COMMITTEE (410) Module No: HR-47-4801
March 17, 2003 8:40 a.m. Carrior: Winrioh
insert LC: 30620.0201 Title: .0300

REPORT OF STANDING COMMITTER |
umo.nnwouuh Government and Veterans Affaira Commitiee (Rep. M. Kiein,
Chalrman) recommends AMENDMENTS AS FOLLOWS and when so amended,
recommends DO PASS (14 YEAS, ONAYS, 0ABSENT AND NOT VOTING).
Engrossed SB 2260 was placed on the Sixth order on the calendar.
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3 SB 2299 ,
' /\ North Dakota Government and Veteran Affairs Committes
| Testimony by John M. Andrist, State Senator, District 2
Thursday, january 30, 2003, 10:00 a.m,

Madsme chairman and members of the GVA committee.

SB 2299 could be the end of the trail for restoring good management and administrative practices
at the Veteran's Home in Lisbon, an institution of which all of us are most proud,

After more than six years of dealing with disjointed budgets and mismanagement issues and o
more recently with a very bad pecformance audit, the commandant has resigned, and I believe we | R
have come together with an understanding of a methodology to prevent & recurrence of future

mismanagement problems,

This bill has been adopted with some collaboration between members of the Veterans
Administrative Committee, and myself -- based on my experience working the Veterans Home
Budget for the past two sessions of the legislature, ‘

There may be amendments offered by the Veterans Administrative Committee, and I want to
assure you that I welcome them and urge you to consider them, even though I may not personally
endorse them, 1 understand it is a work in progress.

': > The administrative committee has now created a sub-committee on their own initistive, planning
to develop hands-on management and oversight policies, and I applaud them, After the bill was
drafied, it ocoutred to me that the law would be strengthened if we created this Veteran’s Home
governing board in statute, and empowered the Administrative Committee to make the

sppointments,

I thing this concept would particularly strengthen our law if you should desire to amend the law
by taking the governor out of the appointment process, after yu hear testimony from the ;!
Administrative Committee, If you agree with this concept I would be delighted to direct :
preparation of the amendment for you in consultation with Brad Maasjo, who is chairman of the

Administrative Committee. e

Committee members, this is & historic occasion in the life of our Veterans Home, and I am
confident we are about to bring this revered institution into 21st century good management.
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! Veterans Affairs Committee,

j
s
1
(} /\ Good morning, Senator Krebsbach and members of the Senate Government and

My name is Brad Maasjo, 1 am a member of the Administrative Committee for

| Veterans Affairs, and chairman of its Veterans Home Subcommittee. I am here to

iy speak in favor of SB 2299 and to recommend amendments that will make it even

cok better. These recommendations are supported by the Administrative Committee for
Veterans Affairs, which IAW NDCC 37-18,1-03 “is responsible for organization,
policy, and general administration of all veterans’ affairs in the state of North
Dakots”, and by the Veterans Coordinating Council. These groups represent all the
major veterans’ organizations within the state of North Dakota.

When I was appointed to the Administrative Committee last fall, there was
widespread sertiment that management changes were needed at the North Dakota
Veteraus Home. A performance audit had revealed serious problems with
operation and management, the commandant’s behavior had been referred to the
Attorney General’s office for investigation into possible misconduct and criminal
prosecution, and development of the home’s budget for the 2003-2005 bjennium had
been taken over by OMB. The list goes on and on, but I do not need to belabor the
point - - the audit is a matter of record.

What I would like to address is the difficulties we encountered when we set out to fix
/\ the problems, and how the law could be changed to help us.

e One of the first options considered was a change of management, but as we reviewed
our alternatives, we discovered:

The NDCC said that the commandant was appointed to a term of two years, which
would not expire until June 30, 2003.

There was not a current job description for the commandant’s position,
The commandant had never received a comprehensive performance evaluation. |

With a specified term of appointment, without adequately documented substandard
job performance, and without a progressive record of increasingly stringent action,
the attorney generals office advised that it would be difficult if not impossible to
dismiss the incumbent, and recommended against it.

Well we began to take all the necessary actions, and this was culminated by the
commandant’s resignation last week. But it was a long, difficult and costly process,
and a change to the NDCC will prevent this situation from occurring again,
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Remove the requirement for the commandant to be a veteran. Our main reason is
demographic. In North Dakots we simply don’t have enough people who are
professionally qualified as healthcare administrators and also veterans to recruit
from. We already have a veteran’s preference law, so if it comes down to two people
equally qualified, one a veteran and one not, then the veteran would and should get
the job. But, if it comes down to choosing between someone who knows how to run
a healthcare facility or someone who has military experience, which one would we
rather have? We favor lifting as many restrictions as possible In order to recruit the
most qualified candidates, and empowering the Administrative Committee, who are
all veterans, to pick the best one. Most other states have eliminated this
requirement.

Change the name of the Commandant to Administrator. As the paradigm of long-
term care has evolved, the name of our institution was changed from “Old Soldiers
Home” to the North Dakota Veterans Home. The name of its lesder should also
reflect sociological evolution. This change would bring us in line with surrounding
states, possibly help with recruiting, and, if someone who is not a veteran were
selected, eliminates any problem with the military title.

Allow the Administrative Committee to continue to appoint both the Administrator
of the Veterans Home and the Commissioner of Veterans Affairs, but remove the
term of appointment and change the law so that it is clear both these individuals
serve at the pleasure of the committee. This would prevent the problem we have just
been through from happeniug again. (And without this change, the Governors
office would have had the same difficulty we had.)

Because we now have a vacant commandant position, we would like these changes to
be enacted with an emergency clause. Additional changes that will help us to
effectively manage include:

Require the Subcommittee for the Department of Veterans Affairs to accomplish a
performance cvaluation of the Commissioner of Veterans Affairs at least annually,
and the Veterans Home Subcommittee to accomplish a performance evaluation of
the Administrator at least annually.

Require the Department of Veterans Affairs and the Veterans Home to develop and
maintain a strategic plan with quarterly reports to their subcommittees, and the
Administrative Committee for Veterans Affairs to develop and maintain a strategic
plan with an annual report to the governor,

Revise the priorities for admission to the Veterans Home to resolve conflicts
between State and Federal regulations. (See attached list)

We have achieved many things since last fall, and have more to do. These changes
would enable us to manage veteran’s affairs more effectively, and give us more tools
to achieve our goal of having the best veteran’s home in the nation. Thank you.
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e 37-15-10.1 )

Priorities for admission to the North Dakota Veterans Home Skilled Nursing J
Facility: |

Skilled Nursing facility residents who have been medically discharged will

be eligible for readmission in accordance with State and Federal Regulation.

Admission to the Skilled Nursing Facility must be according to the
following listing of priorities, 30 long as the individual meets the admissions
requirements as set by the Administrative Committee on Veterans Affairs
and the State and Federal Requirements for Nursing Home Placement:

(AR 1.  Residents of the North Dakota Veterans Home Basic Care Unit in
i need of a skilled nursing home.

Former residents of the North Dakota Veterans Home Basic Care
Unit who have been medically discharged and placed into an
outside skilled nursing facility
Veterans with service-connected disability.

American ex-prisoners of war.

Wartime veterans with nonservice-connected disability.

Wartime veterans.

Discharged North Dakota National Guard members who became

disabled in the line and discharged of duty.

Veterans with nonservice-connected disability.

Veterans.

Spouses.

Surviving spouses. |
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ll’lﬂn;ritiu for admission to the North Dakota Veterans Home Basic Care
| :
e Admission to the Basic Care Facility must be according to the following L
IR listing of priorities, so long as the individual me:ts the admissions .
S requirements as set by the Administrative Committee on Veterans Affairs
S and the State and/or Federal Requirements for Basic Care Placement:
1.  Residents of the North Dakota Veterans Home Skilled Care Unit in
need of Basic Care services.
2.  Veterans with service-connected disability.
3.  American ex-prisoners of war. :
4. Wartime veterans with nonservice-connected disability. \
5.  Wartime veterans,
6. North Dakota National Guard members who became
disabled in the line and discharged of duty.
7.  Veterans with nonservice-connected disability.
‘ 8.  Veterans.
i 9.  Spouses.
‘ 10. Surviving spouses.
o
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- Chairman Krebsbach and members of the Government and Veterans Affairs
v Committee.

Bemie of Valley City, NDak. and | am here to request that
;:ummuidﬁmhmwl;\yawtzumm in SB 2299 in section 1.
AMENDMENT Section 37-15-07 of the North Dakota Century Code for the
llowing reasons:
szyouknow the Governor at the present time appoints the members to the
Administrative Committee on Veterans Affairs and the Govemor appoints &
Chairperson of that committee and a Secretary and they in tumn appoint
members to the North Dakota Veterans Home sub committee and to the |
North Dakots Department of Veterans Affairs sub committee. When a |
vacancy occurs in the Commandants position, as it did when Commandant
Frank Gsthman retired, the Veterans Home Sub Committee advertised for
this position. When the application deadline had been met, an interviewing
committee was formed made up of the Sub Committee of the Veterans
MwmmMMMmeBlmmk%
mmwmmhmmﬁm&“
the applicants that met the criteris and set up interview timea. When
= nlecdmh-dbemmdetbcyuodﬂedﬂnenﬂmcommoeofﬂnkchdu|
and they in tumn notified the Veterans Coordinating Council. The Counci
then notified the Governor of the selection and he in tvm made the
mmmofmcmormmmvmamm
The Govemnor made the appointments to the Administrative Committee
| they in turn presented their selection to him. Therefore, I believe, he he
| presently iz the authority on the appointment through his commitiee that
has from the Veterans Organizations in the State of Notth Dekota.
1f 37-15-07 is not amended there would be no need to amend 37-18-03 3
unless you would want to make a house cleaning statement in paragraph .
line 17, 18 & 19, the term of office.
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S8 2299
/\\ North Dakota House Government: and Veteran Affairs Committee
v Testimony by John M. Andrist, State Senator, District 2
Friday, March 14, 2003, 8:30 a.m. ‘

Members of the House GVA committee.

North Dakota veterans who serve on the administrative committee have been working hard to
solve administrative, accounting, and other problems at our North Dukota Veterans Home. SB

- 2299 is a collaborative effort to put into place a governance structure which can help make that
happen, and st the same time set the course for good governance in the years ahead.

The basic provisions are:

o 1. Responsibility for the home will be vested in a workable, intelligently sized governing board —
‘ rather than a subcommittee made up of administrative committee members.

2. Thare will no longer be a titled Commandant serving a designated term of office. In that place
will be an administrator, chosen by the governing board, serving at the pleasure of that board.

3. The administrative committee wiil retain the authority to select the governing board members,
who may be, but need not be, members of the administrative committee. In other words, they
5 O may (or may not) choose to appoint others with administrative experietice and/or management
N skills to do the work, or they may do it themselves.

While I take a bit of proud ownership in this bill, the content is not exactly what I would have
i chosen and it is not exactly what the administrative committee would have chosen. But it is the
e product of good collaboration, for which I give most of the credit to Brad Maasjo, who has made
A . this fix 8 consuming personal commitment. And I'm going to have him tell you something of his
vision and why this bill is important to achieving that vision.

Committee members, this is a historic occasion in the life of our Veterans Home, and I am
confident we are about to bring this revered institution into 21st century good management.
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