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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. HB 1505
House Appropriations Committee
Q Conference Committee

Hearing Date May 5, 2003

Tape Number Side A Side B Meter #
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3 XX 0-2.6

L . 7___ A
Committee Clerk Signy@KW M/\ ‘
) L)

Minutes:Chairman Svedjan called t(w‘committee to order, all members were present.

Rep. Carlson asked if it is correct, that ITD is a |M short in their budget

Rep. Svedjan responded that is correct, he would need to find 1M in his budget, but it is not
specific to any area.

Rep. Wald asked in reference to Section 4, We’ve got other bond issues to address, can we
market these at the same time to save money?

Karlene Fine, Industrial Commission 1 do not anticipate we will be marketing this at the same
time as the other bond. We will be obtaining an investment banker for this bond.

Rep. Skarphol in 1022 we established a threshold in central purchasing in Section 7, this bill

contains none, should we consider something

Rep. Svedjan as it stands now, anything in equipment and software is subject to Section 7, it has

no floor no ceiling,
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003

’\ Rep. Carlson OMB has been added in many places, pg. 4 line 27-31, will the policy and
guidelines be developed by ITD, with OMB involved are we adding an extra step?
Rep. Svedjan we are looking at two different things, one is dealing with purchasing equipment
the other is reporting and accountability. 1 too had some concerns with the authority given OMB ,
I have been given assurances, it's OK. He noted Pg. 6, lines 21-27 have had substantial changes
in the bill, Mr. Wolff indicated the way it is written now is workable.
Rep. Skarphol This gives me the most discomfort, there are no provisions in the bill, that in the
event the agencies retain employees, and the services ITD must provide. The technical dollars
should be transferred.
Rep. Svedjan the intent when it was first written was 1. The dollars transferred with the FTE,
then it changed the dollars stay with the agency, the FTE moved and the agency purchased the
‘ﬁ FTE’s services, now we sit at the retained FTE, the money moved, they could retain the FTE if
the money to retain was found elsewhere. Here neither the money to the FTE is transferred.
They wouldn’t have to find money because the money doesn’t move,
Rep. Carlson we should have & net gain of employee services, but ITD can hire to fill the
numbers to serve, [ need some clarification on this, I don't think that's the intent,
Rep. Delzer why allow then to keep the FTE, if they have no use for them as they were passed in
the current budget. We at least have to move the money out. The reason we are doing this it to

try and reduce overall FTE’s so in the future we reduce the cost of the state. 1 prefer the agencies

can’t keep the FTE’s if the job is being done by ITD.
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003

Rep. Monson why would IT hire if an IT agency petson is still working in the agency?

Rep. Carlson We heard the employee reduction bill, this is the opposite. Here we are saying
find the money keep the spot. In reality we shouldn’t keep the spot. We are contradicting the
other bill,

Rep. Warner we need to address the name change in Workers Comp.

Rep. Svedjan so noted.

Rep. Kroeber the reason we are doing all of this is to save money. Mr, Franke and Mr, Edison
made comments in the hearing that it will cost them more money if we do this.

Rep. Svedjan language is in the bill, that agencies themselves need to identify the transferred
positions. There is language that addresses exceptions, that would address their issues,

Rep. Glassheim MOVED the removal of $350,000 for the study and to have a study done
internally, second by Rep. Metcalf.

Rep. Skarpho! we wanted an objective view, we were told if would be $35,000/day for the level
of study needed, we didn’t want a state entity doing the study.

Rep. Timm don’t we know what we want

Rep. Skarphol we want to know what the right thing is, and how to implement it. South Dakota
and the industry do it this way, we want an objective view. We are asking for both sides of the
story.

Rep. Aarsvold noted the direction will be defined by the course already taken, and whose paying

the bill.

Rep. Wald this is a 106M budget, is $350,000 a good investment to lower costs later
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003

Rep. Skarphol let’s analysis this now, before we invest more and find we are going in the wrong

direction.

A voice vote unable to be called, A Roli Call vote was taken 10 YEAH 13 NAY
MOTION FAILS

The bill overview continued as noted in the footnotes of the bill.

Rep. Warnke in reference to Section 10, if PERS/RIO were removed from this exemption

would we go back to the original number of FTE's

Rep. Svedjan the exemption was here because they were once included. If would be appropriate
to leave the exemption in on Pg. 11, otherwise we would have to change what’s on Page 26.

Jim Smith, LC this would exempt them from the functional consolidation aspect,

Rep. Martinson mmoved to remove the legislative branch as an exemption from the bill,
second by Rep. Carlisle

A VOICE, VOTE was taken, MOTION CARRIES ‘ |
Rep. Glassheim wasn’t the study’s purpose to direct us, line 13 assumes we know the direction.

The policy consideration is to create efficiencies and cost savings, and improve services to the

general public. We should add the word improve for policy and guidelines to the general public.

Rep. Koppelman improve can be more efficiencies or create more, what's the implication. I

don’t want to imply we increase services.

Rep. Svedjan quality is what we want to address, we will reconvene at the call of the chair

Hearing no discussion the meeting adjourned
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Committee Clerk Signatma‘
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Minutes: Joint Appropriations Hegl)ng on HB 1505 and HB 1506

Chairman Svedjan cailed the committee to order, roll was taken, in aitendance were Rep.
Svedjan, Rep. Timm, Rep. Martinson, Rep. Brusegaard, Rep. Aarsvold, Rep. Gulleson,
Rep. Monson, Rep. Rennerfeldt, Rep. Wald, Rep. Carlisie, Rep. Carlson, Rep. Glassheim,
Rep. Koppelman, Rep. Kroeber, Rep. Skarphol, Rep. Thoreson, Rep. Warner, Rep. Delzer,
Rep. Warnke, Rep. Bellew, Rep. Kempenich, Rep. Kerzman, Rep. Metcalf, Sen. Holmberg,
Sen. Bowman, Sen. Grindberg, Sen. Andrist, Sen, Christmann, Sen. Kilzer, Sen. Krauter,
Sen. Kringstad,, Sen. Lindaas, Sen, Mathern, Sen. Schobinger, Sen. Thane

ABSENT: Sen, Tallackson, Sen. Robinson

Rep. Berg Gave an overview of HB 1505, this is the old HB 1022, There have been changes
with regarding to Central Purchasing, removed the 10% fee and tied OMB with ITD for better
coordination, The second is the functional consolidation originally in the OMB bill SB 2013,

this part was vetoed, There have been some modifications to allow for flexibility.
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003

Roxanne, Legislative Council shared the changes of HB 1505,

Rep. Svedjan This is not a double hit to the IT budget?

Roxanne, Legislative Cooncil No. This is a 1M reduction from the 10% fee collected is from
the original version of the bill.

Rep. Svedjan because the general fund appropriation of 8.194M does not change it’s assumed
that tM in the budget adjustinent will be found anywhere in their budget, correct?

Roxanne, Legislative Council yes.

Rep. Skarphol line 10 has been reduced by IM, correct?

Roxanne, Legislative Council yes. Section 2, 3, 4, 5, 6, remain the same as the original bill
Section 7 shows a language change,

Rep. Warner Who is the interim IT committee

Roxanne, Legislative Council it's the committee identified in statute

Rep. Timm Page 5, Line 3, OMB will work in consultation with the 1TD

Roxanne, Legislative Council thev policy and guidelines would be established,

Rep. Skarphol the last sentence Section 7, lines 6, 7, 8,9, how are the savings going to be

substantiated.?

Roxanne, Legislative Council ITD & OMB will contract agencies asking information regarding

quantities & purchases amounts they anticipate. That data will be complied for the committee.
Sen. Christmann is this the end of the critical needs pool

Roxanne, Leglslative Council there is no mention of the pool in this bill

Rep. Glassheim Pg, 4, line 27-29, with language will all products be the same? Hardware and

Software or will it be varied by need and department?
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003
Roxanne, Legislative Council | believe items will be addressed by need. Section 8, 9, are the
same as HB 1022, Section 10 has a slight revision.
Rep. Delzer lines 21-27 will IT determine the number of FTE’s within the overall number or
can they come back and hire more than they currently have.
Roxanne, Legislative Council [ believe they can hire up 25
Rep. Delzer I read they can hire 30
Rep. Skarphol if you look at Sectioii 11, this requires they accumulate 1.4M in savings by the
consolidation and transfer to the general fund. Isuspect they won’t hire more than that.
Sen. Christmann with regard to Section 11, 1.4M they are going to have to do without 10 or 12
of their 25 employee... Does that mean even if they are needed, they don’t have the spending
authority for all the 25 employees.
Roxanne, Legislative Council OMB/iTD will achieve the 1.4M in savings how that is achieved
is up to the two agencices,
Rep. Svedjan the employee transfer but the dollars don’t the agency in which the FTE is
transferred still has the dollars and then ihey buy the service buck. The dollars will be in the
respective agencies from which they came.
Rep. Skarphol most of the 1.4M savings would come from the personnel savings and some
equipment saving as well. It puts the burden on OMB and ITD
Sen. O’Connell just wanted to show on the record his attendance.
Curt Wolff, C10, ND Without the fee for the purchase of software and supplies that would
help us raise 1M we are now M short in our total general fund appropriation. Under Section 9
yuu have given us the ability to transfer funds within line items to try and capture 1M, this is a
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003

major difference from HB 1022, That is our major challenge. We are support of the new
language with working with OMB and their responsibly to help account for the savings.
Regarding the consolidation of positions, Rep. Delzer is & question. Iread line 23-24, Page 6, we
had the ability to add FTE’s to supply services, that would be net gain in FTE's. My assumption
is we will have to support those services with less FTE's than if we have then dispersed among
the agencies. We need flexibility to accomplish that, either to add FTE or transfer from that
agency. I question legislative intent. j
Rep. Skarphol I agree the language is ambiguous. The language doesn’t address the funds used

to pay an employee. What happens to the money for an employee who is retained an paid for

with internal saving. If it doesn’t go to you, you can’t hire someone to do the job, it that what’s

you telling us?

Curt Wolff If I need 10 people to do the work of 25, I need 10 FTE’s to add those resoutces.

If they aren’t transferred to me from the agency, then I'm going to be short. In SB 2015, in the

sections that were vetoed there was a methodology to create a technology linc item so we were

able to bill an amount, OMB working with agencies will have to determine what they have in

their IT expenditures and what savings they have with consolidation. That will be accounted for

in every agency to provide the roliback of 1.4M

Rep. Skarphol you are required to provide the services without the dollars or authorize the

FTE's.

Curt Wolft w¢ will provide the service by billing the agency for the service. In SB 2015, we

were limited to the bill able amount,

Rep. Carlson where is the cost savings?
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May §, 2003

Curt Wolff The cost savings come from the charge of services. The cnarge would be less than
the FTE’s cost and the difference would be accumulated savings. Through consolidation we
have savings. The question is, is 1.4M realistic? If we don’t achieve that number what is the
implication. That's a concern

Rep. Carlson originally there were 25 FTE's removed. Language says they may retain if the
money is available through internal savings. This could actually be zero

Rep. Delzer I read a net gain, the goal was for less FTE’s which equal less cost to the state
Rep. Skarphol Rep. Delzer is right, there is not a transfer. All that is transferred is the services
provided by those FTE’s to you, you have no authorized increase in FTE’s or spending authority.
How are you going to accomplish this?

Curt Wolff Excellent question..Line 23, I read I can have the number of FTE’s needed to
accomplish the job.

Sen. Bowman the ultimate goal is flexibilily's and efficiencies that equal 1.4M. You have the
flexibility to move positions around and then department can move to achieve a savings. That
savings, through the efficiencies you will be ablc to bring the savings back.

Sen. Andrist How are we taking care of the agencies? We had a pool, that is gone, where can
they go?

Curt Wolff, Page 5, section 8, they can transfer within line items in their own budget,

Rep. Svedjan will the actual purchasing done by the agencies, it seems to me IT will provide the
specifications.

Curt Wolff agencies will purchase from item's off a purchasing list we have previously

negotiated.
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003

Sen. Mathern is the 1.4M your number? Do you have another suggestion?

Curt Wolff That is not our number, we don’t have enough analysis to make that determination.
We will work toward the maximum savings possible,

Rep. Skarphol are we opening the door for agencies to get services outside ITD?

Curt Wolff my reading is the wide area network language does mandate very clearly that
everyone has to purchase from ITD (Begin Tape I, side B)

Rep. Skarphol PERS/RIO only applies to the functional censolidation portion

Jim Smith, Legislative Council this required use of those 4 functions, they were excluded in |
the original list.

Rep. Skarphol it isn’t our intent to exempt them from all the services, just the transfer of

employees, our language doesn’t indicate that

Jim Smith we can make adjustments to address that

Sheila, OMB we have just seen this legislation and what it means to us, we will work hard to

accomplish what it is you are asking us to do. In response to a question from Rep, Timm, OMB

was not involved in the discussion nor the preparation of this bill,

Rep. Svedjan The rewrite of this bill gives significant powers and authority to OMB and it

surprises me that there hasn’t been some discussion. Is there someone here that can address that?

Lt. Governor?

Lt. Governor OMB has been placed in the center of this operation in conjunction with I'TD,

becauss OMB s involved in the fiscal management of this state. Idon’t see it as them being put

in a burdensome position. OMB is in charge of conperative effort with the agencies.
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House Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date May 5, 2003

/\ Rep. Koppelman Why did the Governor’s office feel the addition of OMB was an improvement,
Lt. Governor the improvement comes form agency response.
Sen. Mathern Does HB 1505 mect the objections of the Governor?
Lt. Governor this is very, very close. Leadership asked we provide for the fewest provisions

possible

Rep. Delzer It became a cabinet position, not it’s going below OMB. Does that bring concern to
the Governors office?

Lt. Governor Dollars are dedicated to ITD, OMB is part of that process, we don’t see a conflict,

they are partners.
Rep. Svedjan asked for any testimony in opposition to HB 1505
Brent Edison, ND Workers Compensation testified against the function consolidation portion

!
. ) of this bill. We noted his department has their own servers and the concern with the movement

G Daira s s L

of equipment. We have equipment paid for by us, we would be troubled by movement.

Employer premium dollars paid for this equipment, this would create concerns. With ITD rates
we would see an increase in costs of approx. 1.5M to 2.5M ,

Dale Franke, ND Water Commission testified in opposition of HB 1505, He noted his

i IS

departments costs have stayed relatively the same, the salary cost of FTE'’s, his agency has 4 is an
investment in ITD. The past experience with ITD, this department has been under funded, thus
an increase in charges. We could have a cheaper Internet connection in the private sector. He
also addressed the storage costs of his agency.

Having no further testimony, the hearing was closed.,
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2003 HOUSE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. HB 1505

House Appropriations Committee

Q Conference Committee
Hearing Date May 6, 2003
1 Tape Number Side A Side B Meter #
} [ XX 0
’
( ) " N
’ ﬁp |
Committee Clerk Sigfatupp gl |
' Minutes: |
~ Chairman Svedjan called the committee to order, Roll was taken with all members present, a
T
k NS quorum was declared.
Roxanne, Legislative Council sxplain amendment 30804.0201 f
| w
E : Rep. Svedjan asked if the removal of the Emergency Clause had been addressed. ;
| !
: { Roxanne yes, after discussion with legal council it was found appropriate. E
|

Rep. Svedjan noted the word improved is still listed in the bill, there had been some discussion
yesterday whether it would remain,

Rep. Koppelman I have problem with the wording “improved quality of service”

Rep. Wald moved a DO PASS on Amendment 0201, second by Rep. Kempenich

Rep. Skarphol Lt. Governor just advised me OMB has concerns with the use of the language
“line item”on page 14, they would rather use the wording “accounting code”

asdeny

) ) Rep. Delzer would that change the way we see the numbers next session?
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House Appropriations Committee
\ Bill/Resolution Number HB 1505
Hearing Date May 6, 2003

j Sheila, OMB advised the committee the same detail would be seen it would just be where you
will see it. It won’t be a separate stand alone itern, it will be in an object code.

Rep. Delzer What will it be combined with?

Sheila I envision it will be a new accounting code within the operating line item,

Rep. Skarphol can language be added to insure that happens. 1

-y

Sheila this isn’t a problem, that can be added.
Rep. Skarphol moved to further amend amendment .0201 to include the accounting code

language, second by Rep. Monson

Tm g er———

On a VOICE VOTE the motion to carried

e

Rep. Glassheim does this expand the amount of money we are taking from agencies.
Rep. Svedjan no this is the same language as in SB 2015

I
| |
O On a VOICE VOTE the amended amendment is approved. f

Rep. Skarphol moved a DO PASS on HB 1505 as amended, second by Rep. Carlson.

[ Rep. Aarsvold I have reservations with Section 11 where we talk about accumulated savings.

We don’t have the data to indicate we are looking at a savings of [.4M. Prior to a study, I don’t
think we should set a standard like that may put the agency in a great financial difficulty.
Roll Call vote was taken, 16 YEAH 7 NAY 0 absent/not voting
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30804.0201 Prepared by the Legislative Councll staff for
Title. House Appropriations
May 6, 2003

PROPOSED AMENDMENTS TO HOUSE BILL NO. 1505

Page 1, line 14, after the first semicolon insert "and™ and remove "; and to declare an
emergency"

Page §, line 25, remove the second "and" and after the second “server" insert a comma

'Page 6, line 15, remove "An agency may retain any of the"

Page 6, remove line 16
Page 6, line 17, remove "the agency."

Page 6, after line 20, insert:

"Each affected agency shall establish an information technology services line
item consisting of funding related to the salaries and wages for the identified employee
positions and related funding for equipment, training, office rent, travel, contracted
services, or other related costs. Each agency shall use the funding contained in the
information technology services line item to purchase information technology services
from the Information technology department. The information technology department
may receive any funding relating to the purchase of information technology services
under this section, which is hereby appropriated. Each agency is entitled to receive
from the information technology department the equivalent in services that would have
been performed by employees In the transferred positions at a cost not exceeding the
amounts transferred to the agency's information technology services line ltem."

Page 7, line 6, remove the first "and", replace the second "and" with a comma, and after
"services" insert ", and related equipment”

Page 11, line 4, remove the first "and" and after "server" insert a boldfaced underscored
comma

Page 11, line §, remove "legislative and" and replace "branches" with "branch”

Page 11, line 9, remove the second "and"

Pagoe 11, line 10, after "server” insert an underscored comma and replace "office of
management" with "information nt"

Page 11, line 11, remove "and budget" and replace "information technology depariment” with
”sztﬂge_oj_mamg.me_ni.ang.ﬁgd et"

Page 11, line 14, replace "gentralized systems” with "fun¢lional consolidation”
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Page 11, line 15, replace "and" with an underscored comma and after "cost-savings" insert ",
and Improved quality of servige"

Page 14, line 12, after "department” Insert "and the office of management and budget"

Page 14, line 15, replace "approved" with "reviewed"

Page 14, line 20, after "department” insert "and the office of management and budget"

Page 14, line 26, replace "This" with "The enterprise resource planning system line item in
section 1 of this Act and sections 4, 5, and 13 become effective May 16, 2003, and the

remainder of the"
Page 14, remove lines 27 through 29
Renumber accordingly g
STATEMENT OF PURPOSE OF AMENDMENT: |

This amendment:

* Amends Section 10 of the bl relating to the transfer of state agency information technology ,:
positions to remove the provision allowing an agenoy to retain any of the identitled positions f
provided that funding is avallable from internal savings and to include language requiring agencies
to establish an information technology services tine item.

» Amends Section 16 of the bilt relating to the required information technology services to remove the
legislative branch from the excluded entitles, to clarify that the information Technology Depariment
Is responsible for establishment of a consolidated delivery system, and to clarify the policles and
N guidelines to be established for the delivery of consolidated services.

« Amends Section 20 of the bill to provide that the Information Technology Department and the Office *
of Management and Budget shall establish information technology standards and to provide that the
state Information Technology Advisory Gommittes shall review Instead of approve the standards.

 Amends the effective date of the bill and removes the emergency clause. The enterprise resource
planning line item and Sections 4, 5, and 13 bacome effective May 16, 2003.
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Title.0300 House Appropiiations
May 6, 2003

PROPOSED AMENDMENTS TO HOUSE BILL NO. 1505

Page 1, line 14, after the first semicolon Insert "and" and remove "; and to declare an
emergency"

Page 5, line 25, remove the second "and" and after the second "server" insert a comma

Page 6, line 15, remove "An agency may retain any of the"
Page 6, remove line 16

Page 6, line 17, remove "the agency.”

Page 6, after line 20, insert:

"Each affected agency shall establish an Information technology services
accounting code consisting of funding related to the salaries and wages for the
Identified employee positions and related funding for equipment, training, office rent,
travel, contracted services, or other related costs. Each agency shall use the funding
contained in the information technology services account to purchase information
technology services from the information technology department. The information
technology department may recelve any funding relating to the purchase of information
technology services under this section, which Is hereby appropriated. Each agency is
entitled to receive from the information technology department the equivalent in
services that would have been performed by employees in the transferred positions at a
cost not exceeding the amounts transferred to the agency's information technology
services account.”

Page 7, line 6, remove the first "and", replace the second "and" with a comma, and after
"services" insert ", and related equipment”

Page 11, line 4, removae the first "and" and after "server” insert a boldfaced underscored
comma

Page 11, line 5, remove "legislative and” and replace "branches" with "branch”
Page 11, line 9, remove the second "and"

Page 11, line 10, after "server” insert an underscored comma and replace "office of
management" with "information technology department”

Page 1 1 , line 11, remove "and budget” ang replace "information technology department” with

office of management and budget

Page 11, line 14, replace "gentralized systems" with "functional consolidation”
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rf ) guldelines to be established for the delivary of consolidated services.
R » Amends Sectlon 20 of the bill to provide that the Inlbrmation Technology Department and the Office

Mgy
Sk T

Page 11, liny 15, replace "and" with an underscored comma and after "cost-savings" Insert *,
and Improved quality of service”

N
, Page 14, ling 12, after "department” insert "and the office of management and budget"

Page 14, line 15, replace "approved" with "reviewed"
Page 14, line 20, after "department” insert "and the cffice of management and budget”

Page 14, line 26, replace "This" with "The enterprise resource planning system line item in ,
section 1 of this Act and sections 4, 5, and 13 become effective May 16, 2003, and the ;

remainder of the"
Page 14, remove lines 27 through 29

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

This amendment:

+ Amends Section 10 of the bill relating to the transfer of state agency information technolcgy
positions to remove the provision allowing an agency to retain any of the Identified positicns
provided that funding Is available from internal savings and to include language requiring agencles
to establish an information technology services line item.

» Amends Section 16 of the blll relating to the required information technology services to remove the
leglstative branch from the excluded entlties, to clarify that the Informatlon Technology Department
Is responsible for establishment of a consolidated delivery system, and to clarify the policies and

of Management and Budget shall establish information technotogy staridards and to provide that the
state Information Technology Advisory Committee shall reviaw instead of approve the standards.

« Amends the effective date of the bill and removes the emergency clause. The enterprise resource
planning line item and Sectlons 4, 5, and 13 become effective May 16, 2003.
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Pk REPORT OF STANDING COMMITTEE (410) Module No: HS-02-0041

May 6, 2003 8:55 a.m. Carrler: Skarphol
insert L.C: 30804.0202 Title: .0300

REPORT OF STANDING COMMITTEE
N HB 1505: Appropriations Committee  (Rep. Svedjan, Chalrman) recommends
AMENDMENTS AS FOLLOWS and when so amended, recommends DO PASS
(16 YEAS, 7 NAYS, 0 ABSENT AND NOT VOTING). HB 1505 was placed on the
Sixth order on the calendar.

Page 1, line 14, after the first semicolon insert "and” and remove " and to declare an
emergency"

Page 5, line 25, remove the second "and" and after the sacond "server" Insert a comma
Page 6, line 15, remove "An agency may retain any of the"

Page 6, remove line 16

Page 6, line 17, remove "the agency."

Page 6, after line 20, Insert:

“Each affected agency shall establish an information technology services
accounting code consisting of funding related to the salarles and wages for the
identified employee positions and related funding for equipment, training, office rent,
travel, contracted services, or other related costs. Each agency shall use the funding
contained in the information technology services account to purchase information
technalogy services from the information technology department. The Information
technology department may receive any funding relating to the purchase of information
technology services under this section, which Is hereby appropriated. Each agency Is

: entitied to receive from the Information technology department the equivalent in
| services that would have been performed by employees in the transferred positions at
a cost not exceading the amounts transferred to the agency's information technology

services account."

Page 7, line 8, remove the first “and", replace the second "and" with a comma, and after
"services" Insert ", and related equipment”

Page 11, line 4, remove the first "and" and after "server" insert a boldfaced underscored
comma

Page 11, line 5, remove "legislative and" and replace "branches" with "branch”

Page 11, line 9, remove the sacond "and"

Page 11, line 10, after "server" Insert an underscored comma and replace "office of
management” with "ltiiotmation technology depariment” ;

Page 11, line 11, remove "and budget” and replace "information technology department” with
“office of management and budget"

Page 11, line 14, replace "centralized systems" with "functional consolidation”

Page 11, line 15, replace "and" with an underscored comma and after “cost-savings" Insert ",
and improved quality of service"

Page 14, line 12, after "department” insert "and the office of management and budget"
Page 14, line 15, replace "approved" with "reviewed"
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REPORT OF STANDING COMMITTEE (410) Module No: HS-02-0041

May 6, 2003 8:55 a.m. Carrier: Skarphol
insert LC: 30804.0202 Title: .0300

Page 14, line 20, after "department” Insert "and the office of management and budget"

Page 14, line 26, replace "This" with "The enterprise resource planning system line item in
section 1 of this Act and sections 4, 6, and 13 become effective May 16, 2003, and the

remainder of the"
Page 14, remove lines 27 through 29
Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

This amendment:

» Amends Section 10 of the bill relating to the transfer of state agency information technology
positions to remova the provision allowing an agency to retaln any of the Identifled positions
provided that funding is avallable from internal savings and to include language requiring agencies
to establish an informatlon technology services line item.

» Amends Section 16 of the bill relating to the required information technology services to remove the
legislative branch from the excluded entitles, to clarify that the Information Technology Department
Is responsible for estatlishment of a consolidated delivery system, and to clarify the policles and
guidelines to bye established for the delivery of consolidated services.

o Amends Section 20 of the blll to provide that the Information Technology Department and the
Offlce of Management and Budget shall establish information technology standards and to provide
that the state Information Technology Advisory Committee shall review instead of approve the

standards.

« Amends the effective date of the bill and removes the emergency clause. The enterprise resource
planning line ltem and Sections 4, 8, and 13 become effective May 16, 2008.
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2003 SENATE STANDING COMMITTEE MINUTES
BILL/RESOLUTION NO. HB 1505
Senate Appropriations Committee
0 Conference Committee

Hearing Date 5-6-03

Tape Number Side A Side B Meter #

1 X 2125 - end

X 0-200

<
Committee Clerk Signature Hndea 'Eﬂ?/léﬂw

Minutes: CHAIRMAN HOLMBERG opened the hearing to HB 1505, A bill relating to the
I'TD budget. The hearing was yesterday with the joint session and the bill was amended in the
House in a couple areas, ROXANNE WOESTE, Legislative Council will explain the
amendments. Some amendments were discussed during the hearing,

(Meter 2265) ROXANNE WOESTE explained the amendments from the House
Appropriations, Working off the Engrossed version of the bill, first amendment is from page 6,

Section 10 of the bill relating to the transfer of state agency information technology employee

positions. When the bill was introduced around line 15 and 16, the language stated that any state

agency may receive any identified positions from above providing the funding for that position is
available from internal savings from the agency, that was struck from the bill. Beginning on line
20 through 30 was struck from the bill. On line 20, the paragraph was added the language is

similar to what was in before.
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Page 2

Senate Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date 5-6-03

/—j (Meter 2453) CHAIRMAN HOLMBERG asked ROXANNE if one of ways that the bill was

A O ORI o h xS R L LR N AT S M

originally drafted, the language was changed because if an agency found the money could retain
the employee and IT would have had the authority to hire people to take the place of those people
to do the work and it was possible the way it was drafted to have five additional employees by
the time they were done with the down sizing.

(Meter 2520) ROXANNE WOESTE agreed, the bill was a bit ambiguous as to the transfer of
employees, Those two changes were to clarify that issue regarding the transfer of employees and
the accumulated savings relating to IT functional consolidation. She continue to go through the
changes (amendment) line by line.

(Meter 2986) CHAIRMAN HOLMBERG clarified the that in the special session, the

legislature determines when a bill becomes effective it doesn’t have to do the J uly or August

O date.

(Meter 3027) SENATOR KRAUTER asked for an explanation on page 11, the rationale of
taking the legislative council out of the use of the electronic mail files, etc. Why are they taken
out of that?

(Meter 3055) CHAIRMAN HOLMBERG stated the answer to that is in an amendment that
SENATOR CHRISTMANN is going to pass out. We want to make the recommendation to
bring that back.

(Meter 3110) SENATOR KRAUTER wanted clarification why we would want the Attorney
General exempt? Why was that singled out?

(Meter 3191) CHAIRMAN HOLMBERG stated that was in the original bill. He doesn't recall

the rationale.
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Page 3

Senate Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date 5-6-03

(Meter 3223) SENATOR CHRISTMANN explained he believes it was because of the closeness
of working with the courts cases.

(Meter 3266) SENATOR KRAUTER was concerned that he found the AG department, they
have set up a system for doing their applications for pesticide registration through email. Where
companies get registered in the state and send the label by email. It is a very large data file and
this is the technology that the we want egovernment doing through these vendors. In the process,
they sat down on how to do this and figured out a cost and by going to a bid process, they were
able to provide this service many thousands of dollars less than could be provided for by ITD.
Why are they doing this with all these agencies with a higher cost?

(Meter 3409) SENATOR ROBINSON stated he shares the concern with SENATOR
KRAUTER. His greater concern with the bill is establishing public policy here and he wants to
be careful of the road they take. Through this bill, they talked about transfer of employees, about
consolidation, about print/servers, email, and how they are going to change the structure of how
they are going to do business in ITD. And then in Section 13, they talk about a study, to decide if
we want to centralize, etc. He doesn’t feel it makes sense to conduct a study after the decisions
have been put in place. He feels this is backwards. The study should be done first and then
regroup on the findings of the study.

(Meter 3707) SENATOR BOWMAN gave his opinion

(Meter 3920) SENATOR ROBINSON stated that early in the session, the Director of SD came
tn and spoke on the consolidation, The point is that we make these decisions and then conduct a

study is not a guarantee that it will work,
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e (Meter 4873) CHAIRMAN HOLMBERG took a show of hands, the motion failed by a vote

Q considerable problems with Worker’s Comp in terms with the bill and the State Water

Page 4

Senate Appropriations Committee

Bill/Resolution Number HB 1505 |
Hearing Date 5-6-03 |

~
j (Meter 4066) SENATOR THANE stated he respectfully disagrees with SENATOR

ROBINSON but feels there is a road map with the study to see what is accomplished.

(Meter 4157) SENATOR KRAUTER stated why spend five times more to resolve and then go
back they it was before,

(Meter 4305) SENATOR MATHERN asked if they are taking any more testimony? He was
answered no, there was a hearing now. He spoke about the tax department and handed out a
printed statement for the tax commission.

SENATOR ROBINSON exploited more of his opinion.

(Meter 4606) SENATOR MATHERN made a motion to remove line 32 on page 5, of the bill,
SENATOR KRAUTER seconded it, Stated the handout from the tax commissioner doesn’t

have the two FTE that are to be transferred.

of § yeas, 7 nays, and 2 absent.

(Meter 4932) SENATOR CHRISTMANN moved to change line 32, page 5, the number two

changed to number one, SENATOR THANE seconded. A voice vote of all yeas passed the

motion.

(Meter 4988) SENATOR CHRISTMANR! handed out the amendment 30804,0301 and made a
motion, SENATOR KILZER seconded it. He explained that it put on page 11, line 19, this puts
the legistative council in with the judicial branch institutions of the board of higher edu, PERS,

" RIO, and the AG office of exclusiops The motion passed with a voice vote of all yeas, .

(Meter 5170) SENATOR MATHERN stated as noted from the testimony of yesterday, there is
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Page 5 )
Senate Appropriations Committee i
Bill/Resolution Number HB 1505 ;’
Hearing Date 5-6-03

' | /' Commission with this, Addressing this could be made with a motion of changing line 8, page 6

with a number one instead of two. He made a motion for this change and SENATOR
KRAUTER seconded.
(Meter 5600) SENATOR ANDRIST voiced his opinion of having trouble trying to understand
why it is we are having agencies like Worker's Comp, the Tax Department, Ag Department
saying it is going to cost more money get through IT than it is getting it from a private vendor.
Why is it costing more? CHAIRMAN HOLMBERG clarified for him than whenever you have
a consolidation there are going to be some agencies that are going to find that it is going to be a
little cheaper for them and others that it is going to be more expensive.
The motion failed with a voice vote of 5 yeas, 7 nays and 2 absent and not voting,
(Meter 6000) SENATOR MATHERN made a motion of eliminating line 12, Page 6 with

g SENATOR KRAUTER seconded. A show of hands failed the motion with a vote of 5 yeas, 7
nays and 2 absent and not voting,

ROXANNE WOESTE gave a definition of functional consolidation.

(Meter 6029) There was motion of a DO PASS AS AMENDED by SENATOR BOWMAN and

seconded by SENATOR ‘KRIN GSTAD.

Tape 1 Side B !
(Meter 50) SENATOR ROBINSON stated that the leadership in the area of IT has certainly :
been in the Senate. Bottom line is that he has felt they have been on the defensive., He felt he has

never worked on a subcommittee and conference committee that has been so frustrating,
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Page 6

Senate Appropriations Committee
Bill/Resolution Number HB 1505
Hearing Date 5-6-03

' ) (Meter 128 )A roll call vote of 8 yeas, 4 nays, and 2 absent and not voting.passed the bill.

SENATOR SCHOBINGER to carry the bill, CHAIRMAN HOLMBERG closed the hearing
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30804.0302 Prenared by the l.egislative Councll staff fop. > -
Title.0400 Senate Appropriations
May 6, 2003 )
¢
N PROPOSED AMENDMENTS TO ENGROSSED HOUSE BILL NO. 1506 g -l- 5

Page 5, line 32, replace "2" with "1"

Page 11, line 19, after the first "the" Insert "legislative and" and replace "pranch” with
5 “branches”

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

This amendment amends Section 10 of the bill relating to the transfer of state agency
Information to change the number of employees to be transferred from the Tax Department
from 2 to 1 and Section 16 of the bill relating tc the required information technology services to
include the legislative branch in the excluded entities.

J Page No. 1 30804.0302
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‘ 30804.0301 Prepared by the Legislative Councll staff for
\ Title. Senator Ho mbahr/?

‘ ay 6, 2003

Vo N PROPOSED AMENDMENTS TO ENGROSSED HOUSE BILL NO. 1605

l Page 11, line 19, after the first "the" insert "lagislative and” and replace "branch" with

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT:

This amendment amends Section 16 of the blil relating to the required information technotogy
services to Include the legislative branch in the excluded entities.
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REPORT OF STANDING COMMITTEE (410) Module No: SS8-02-0085

May 6, 2003 5:10 p.m. Carrier: Schobinger
Ingert LC: 30804.0302 Title: .0400

REPORT OF STANDING COMMITTEE
7N HB 1505, as engrossed: Appropriations Committee (Sen. Holmberg, Chairman)
‘ recommends AMENDMENTS AS FOLLOWS and when so amended, recommends
DO PASS (8 YEAS, 4 NAYS, 2 ABSENT AND NOT VOTING). Engrossed HB 1605
was placed on the Sixth order on the calendar.

Page 5, line 32, replace "2" with "1"

Page 11, fine 19, after the first "the" Insert "legislative and" and replace "branch" with
"branches”
Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT:

This amendment amends Section 10 of the bill relating to the transfer of state agency
information to change the number of employees to be transferred from the Tax Department
from 2 to 1 and Section 16 of the bill relating to the required Information technology services to
include the legislative branch in the excluded entities.
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Prepared by the North Dakota Legislative Council

siaff ‘

May 6, 2003 :

k ,\eranment 112 - Information Technology Department
roposed Appropriation Bill ;
i

2003-05 2003-05 Proposed increase ;

Executive Budget Appropriation (Decrease) :

Salarles and wages $26,012,849 $26,716,694 ($297,165) j
Operating expensaes 33,120,860 33,120,860 !
Capllel assets 6,323,000 6,323,000 {
Division of Independent Study 5,667,842 5,626,480 (42,362) ,
Educational Technology Councll 796,666 793,818 (2,837) !
EduTech 2,674,003 2,540,348 (133,655) !
Wide area network 7,799,623 7,436,223 (363,400) !
Enterprise resource planning system 20,000,000 20,000,000 {
Geographlc Information system 716,097 678,343 (37,764) .
Prairle Public Broadcasting 1,337,138 1,337,138 !
Criminal justice Information sharing 4,741,200 4,741,200 ;'
Less budget adjustment (1,000,000) (1,000,000) i
Total funds $108,189,267 $106,312,104 ($1,877,163) F
Less estimated income 97,681,730 98,117,301 536,671 :

General fund $10,607,637 $8,194,803 ($2,412,734)
FTE 248.20 248.20 0.00

———e

-

N

NOTE: The 2003-05 proposed appropriation for the Information Technology Departmant represents an Increase In total funding of
$11,4561,400 from the 2001-03 total funds leglslative appropriation of $94,860,604 and a decrease In funding from the general fund of
$11,463,267 from the 2001-03 general fund legislative appropriation of $19,648,060. The 2003-05 proposed appropriation provides
far 248.20 FTE posltions for the Information Technology Department, an increase of 3.50 FTE positions from the 2001-03 legisiative

level of 244.70.

Removes funding for the Governor's recommended state employee
salary Increases

2. Reduces funding for state employee health insurance premiums from
$493 to $488.70 per month

3. Reduces funding for EduTech ($133,655), the wide area network
($360,656), and the geographic Information system ($36,066)
representing a reduction In information technology funding from the
general fund of approximately 5 percent

4. Increases funding for the department from special funds by $862,059
and decreased funding for the department from the general fund by
$862,069 relating to speclal funds available from various state agency
Information technology reductlons (Section 2 of the proposed

appropriation bilf)
6. Provides a general fund budget adjustment of $1 million

Other Sections of the Proposed App

Estimated Income - Section 2 of the proposed blll provides that $862,059 of the estimated Income provided for the Information
Technology Department for the 2003-05 blennium Is to be made available from speclal funds of various state agencles resulting from

Information technology reductions.

Appropriation Authotity Reductions - Saction 3 of the proposed bill provides that the Office of Management and Budget shall reduce
the special funds appropriation authority for the Aeronautics Commisslon, the Department of Financlal Institutions, the Insurance

Commissloner, and the Seed Depariment by the amounts provided for in Section 2 of the billl.

{ . Bond Issuance Authotization - Sectlon 4 of the proposed bill authorizes the industriat Commiysion to arrange for the issuance of
avidences of indebledness In the amount of $20 million for the purchase or lease of computer hardware and software and for the costs

of the implamentation services for the enterprise resource planning system comm
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General Fund Other Funds Total !
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Bond Issuance Repayment Responsibllity - Section 5 of the proposed bill provides that the dsbt service on the evidsnces of
indebtedness Issused for the ConnectND project must be avallable from charges made and collected by the Information Technology
Department from users of the system with 20 percen! of the deb! service being the responsibility of siate agenctes and 71 percent of

the debt service belng the responsibillly of higher education.

. Judiclal Branch Appropriatlon - Sectlon 6 of the proposed bill provides (he judicial branch a general fund appropriation of $45,999 .

“for Information technology costs. '
Purchasing of information Technology Equipment and Software - Section 7 of the proposed blll provides that the Information
Technology Department shall establish Information technology equipment and software product specifications. The Offica of
Management and Budget shall establish policles and guidelines for the purchase of Information technology equipment and software,

214 all executive branch state agencles, depariments, and Institutions, excluding Institutions under control of the State Board of Higher
Education shall comply with the policles and guidelines untess exempted by the Office of Management and Budget, The Office of
Management and Budget, in conjunction with the Information Technology Department, shall aggregate information technology
equipment and software purchases and administer contracts to achieve the most cost-effective results for the state. ;

Transter of Appropriation Authority - Section 8 of the proposed blll authorizes the director of the Office of Management and Budget
to make transfers of funds between line Items for state agencies, departments, and Instilutlons as may be requested to accommodate
Information technology funding reductions made by the 2003 Legislative Assembly.

Transfers - Section 9 of the proposed blll authorlzes the director of the Office of Management and Budget and the State Treasurer to
mf?ike transfers of funds between line items of the Information Technology Department as may be requested by the Chief Information !
Officer.

Transfer of State Information Technology Employee Positions - Sections 10, 11, and 12 of the proposed bill provide for the
transfer of state agency information technology employee positlons.

intormation Technology Legislative Councll Study - Section 13 of the proposed bilt provides a $360,000 general fund appropriation

to the Leglslative Council for the purpose of contracting with consultants to conduct an information technology organizational study and
an information technology management study and to provide assistance with the preparation of the request for proposals and

consultant oversight.

i Information Technology Responsibilities - Section 14 of the proposed bill creates a new section to Chapter 64-10 of the North
{ Dakota Century Code relating to Information technology responsibilities of the State Auditor.

b
r

Information Technology Committee - Section 15 of the proposed bill creates a new sectlon to Chapter 64-35 of the North Dakota

Century Code reiating to powers and duties of the Information Technology Committee. )

Information Technology Advisory Committee and Required Information Technology Services - Section 16 of the proposed bill )
. creates two new sectlons to Chapter 64-59 of the North Dakota Centiry Cods relating to the establishment of an information

jtechnotogy advisory committee for the purposes of prioritizing major computer software projecis and establishing politles, standards, \ 1
and guldelines for the purchase of computer software and computer systems and the required use of electronic mall, fite and print i

server administration, data base administration, and application server and hosting services. 3

Information Technology Department Responsibliities - Section 17 of the proposed bill amends Section 54-09-02 of the North
Dakota Century Code relating to responsibilities of the Information Technology Department.

Information Technology Department Powers and Dutles - Sections 18 and 19 of the proposed bill amend Section §4-58-05 of the
l North Dakota Century Code relating to the powers and dulies of the Informatiton Technology Department.
,? Information Technology Standards - Section 20 of the proposed blll amends Section 54-59-05 of the North Dakota Century Code
| relating to information technology standards.

i Information Technology Compliance Reviews - Saction 21 of the proposed blll repeals Section 64-59-13 of the North Dakota
; Century Code relating to Information technology comptiance reviews to be conducted by the Information Technology Department.

ons of records del{vered to Modern Informatfion Systems for microffiming and

| oo | Standards Institute
The micrographic fmages on this fiim are accurate repr ons of records det Iy andards of the Formetion By e i
| xﬁglgi;mda:'r;htibealr:ﬁ%lr%l;1‘=lz1tirs?loo'fflcﬁgit‘l‘:'ast.}19 Tfhielm trn?argtfh aboee {s less lagible than this Notice, it is due to the quality of
document being filmed. \ o IO) \
‘ ' Date

Opera.tor's §ignature

’/f“\ | | | mJ



Y
j
»'
MEMORANDUM
N
TO: Senate Appropriation Committee
FROM: Rick Clayburgh, Tax Commissioner
SUBJECT:  Bill 1505Scction 17 - Requiring Transfer of Tax Employees to ITD
DATE: May 6, 2003 |
§
House Bill 1505, Section 10 addresses the transfer of state agency information technology 1
employee positions as part of the consolidation of information technology functions, ‘f‘
~ |
Partial Excerpt from 30804.0100 4B 1505 |
S
)
“SECTION 10. TRANSFER OF STATE AGENCY INFORMATION
TECHNOLOGY EMPLOYEE POSITIONS - CONSOLIDATION OF INFORMATION ?
‘ TECHNOLOGY FUNCTIONS. On November 1, 2003, the following number of |
authorlzed full-time equivalent employee positions relating to information technology ;
i services, including electronic mall, flle and print server administration, data base
' administration, storage, and application server and hosting services must be :
transferred from the named agencies to the information technology department, ;
unless reduced by the chief information officer:
o AGENCY FULL-TIME EQUIVALENT '
P\ EMPLOYEE POSITIONS !
Office of management and budget 1 f
Tax department 2 !
Department of public instruction 1 |
State department of health 1
; Department of human services 5 g'
| Job service North Dakota 3 |
| industrial commission 1 {
| Bank of North Dakota 1 |
i
| The Tax Department does not have two full-time equivalent positions that accomplish the five ]
: functional areas of work. We have one FTE that completes the work and this usuaily takes 1
about 20% of his time (roughly 416 hours or less per year). In fact, ITD already provides a
majority of these services to the Tax Department. I am not asking to exempt the Tax !
Department from the functional consolidation, but, that these two FTE'’s be removed from the !
proposed amendments. The Tax Department can not afford to lose these FTE'’s. Following is i
a breakdown of these IT functions and the provider: |
1. Electronic mail - service and support currently provided by ITD
l ‘
!
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2. File and print server administration - onc server within Tax Departiment used for
‘-\ Tax Department shared files and folders, all “P” drive documents and data, and
network attached printers for the 4 floors (Basement, 7" 8™, and 16™) as well as the

State Office Building
3. Data base administration - scrvice and support currently provided by ITD

-

4, Storage - over 95 % of this service and support is currently provided by ITD (the
exception is the storage associated to the file and print server and the Great Plains |
Accounting server)

5. Application server and hosting services - ITD currently provides this service and
support for all Tax Department applications except the Great Plains eEnterprise

Accounting software, the validation application, and our Individual Income Tax
electronic filing application (NDELF). The Accounting system has been identified for
possible elimination with the implementation of ConnectND.

Please Exempt the Tax Department from this Section ! Thank you for your consideration
of this important issue.
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