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Presentation Agenda

Project Schedule Update
Draft Report Overview

Cost of Each Option, including

— Site

— Construction

— Operating

— Life-Cycle

Current Options and Earlier Proposals
Strategies: Phasing and Cost Escalation

Discussion - Questions and Answers




Task Timeline Summary Update

Task 8
Present Findings

Assess Model’s Estimate Costs for
Start—up Shortfalls (100%) Goodness of Fit Each Design Concept
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Sites & Verify Facility Design Preliminary Site Analysis &
Needs (100%) Concept (100%) Specific Design Rank Options
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October 2007 December 2007 (100%)
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Draft Report Overview

e Format

 Q&A - Exec. Summary - “What you always wanted to know.”

« Bulleted Points - Findings, Conclusions, and
Recommendations

o Supporting Documents - Appendix

o Executive Summary Narrative
 What?
e Why?
e How?
« Which?
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Draft Report Overview

« Major Sections
— Population Needs/Requirements;

— Shortfall Analysis - Inmate Requirement Gaps and
Facility Need Gaps;

— Site Analysis/Assessment;

— Conceptual Model Development;

— Adapting/Fitting the Model to the Sites;
— Comparative Costs of the Options; and
— Conclusions and Recommendations
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Alternative Site Comparison

Existing Penitentiary

Missouri River

Sunny Farm Site

Site . Correctional Center Landfill Site Airport Site
Site .
Site
Land Area 225.34 acres 985 acres 200 acres 308.4 acres 1,419.37 acres
Alternative Site Plan - - - - Alt 1 Alt 2 Alt 3
IE g Permanent (acres) 2.45 0.11 10.79 1.51 0 1.15 0
S
za
2 E Construction/Temporary (acres) 13 0.11 1.38 0 0 0.23 0
Stream Impacts (linear feet) 2,132 50 ft 4,700 0 0 500 0
100-year Floodplain Impacts (acres) 2 acres 75 acres 0 0 0 0 0
Cultural Resource Impacts (acres) 31 ac (Low) 15 ac (Low) 14 ac (Low) 31 ac (Low) 75 ac (Low) 56 ac (Moderate) 31 ac (Moderate)
P 36 ac (Moderate) 60 ac (Moderate) 67 ac (Moderate) 48 ac (Moderate) 31 ac (High) 33 ac (High) 54 ac (High)

Cut/Fill Volume (CY)

263,200 cy (Cut)
251,900 cy (Fill)

877,100 cy (Fill)

727,500 cy (Cut)
713,700 cy (Fill)

205,800 cy (Cut)
192,100 cy (Fill)

253,800 cy (Cut)
238,100 cy (Fill)

1,842,800 cy (Cut)
1,689,500 cy (Fill)

1,579,500 cy (Cut)
1,443,500 cy (Fill)

(Family Forest)

(United Tribes land)

Water Supply 1,900 ft 8,200 ft 4,300 ft 2,400 ft 13,900 ft 10,500 ft 7,900 ft
[%2)
&
o Wastewater 1,700 ft 8,200 ft 4,300 ft 4,300 ft 15,500 ft 12,100 ft 9,500 ft
> Collection
5 4,600 ft (Supply line)
g Electric Power 500 ft 500 ft 3,200 ft (High Voltage 550 ft 9,900 ft 6,500 ft 4,100 ft
i Line relocation)
e}

Natural Gas 2,700 ft 500 ft 4,300 ft 1,400 ft 10,100 ft 6,700 ft 4,300 ft

Access-Road Improvements 100 ft 1,300 ft 350 ft 850 ft 500 ft 4,000 ft 1,650 ft
Land Acquisition (acres) 20.5ac 0 0 10.0ac 0 0 0
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MRCC Site Layout
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Airport Site Layout
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Sunny Farm Site Layout

LEGEND

—..— | Boundary

==| Streams

77777 Wetlands

100-year
Floodplain

500-year
Floodplain

- — — | Water

- — — | Sewer

Electric

Natural Gas

Low Cultural
Potential

e | Moderate

N Cultural

Potential

r High Cultural
M Potential

0 1000 2000

Scale (ft) 11




-

S2ETH ST N

-mg n

y_

)

A

Penitentiary Site Layout

~_ MISMARCK gy

LEGEND

—..— | Boundary

==| Streams

7777 Wetlands

100-year
Floodplain

500-year

Floodplain

=y l 1,
Yl
7 e |

- — — | Water

4-inch Gas

- — — | Sewer

ﬁupl“;ﬂs;: llGF’

Electric

2

ey : e = B o N A SR Natural Gas

Low Cultural
Potential

3phase OHE 7 -

Moderate

N Cultural

Potential

—_——

r, High Cultural
M Potential

0 500 1000

Scale (ft) C]I $2Parametrix, Inc. 12



Site Overview - Value & Cost

NDSP
NDSP | MRCC LF AP SF
Reuse
Acres | 225 225 985 200 308 | 1,419
Sit $15.9
ite
Work $8.2 | $13.3 | $20.6 | $16.9 | $12.9 | $25.8
$23.6
Market
Value $5.0 $5.0 | $7.85 | $ . $ . $_._
Owner | State | State | State City City State

Cr e ] e
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Replacement
Facility
Building
Cost

NDSP Site

Replacement Facility Construction Cost

site: EXISTING NDSP SITE

New Construction CGSF Unit Cost Total Cost|
1 Site Development See Below
2 |Entry Area 4082 | @ $200.00 $816,000
3 |Central Administration 12,366 | @ $190.00 $2 350,000
4 |Facility Administration 25929 | @ $190.00 $1,127,000
5 |Staff Senices f Training 6136 | @ §200.00 1,227 000
B |Central Cantrol 2349 | @ $315.00 §740 000
7 |Intake f Transfer / Release 275 | @ §185.00 %1161 ,000
8 |Classification 1941 | @ $200.00 $385,000
9 |Wisitation 5E25 | @ $235.00 $1,322,000
10 [Commissary 203 | @ $200.00 $403,000
11 |Library 2788 | @ $200.00 $558,000
12 |Education / Programs 24012 | @ §200.00 %4 802,000
13 [Treatment 8559 [ @ $200.00 $1,712,000
14 |Recreation 11,604 | @ $210.00 $2,437 000
15 [Health Serices 17935 | @ $290.00 $5 201,000
16 [Food Service 19525 | @ $365.00 57,127,000
17 |Laundry 4463 [ @ $385.00 %1,718,000
18  |Outside Warehouse 32148 | @ $130.00 54 179,000
19 |Rough Rider Industries 91,008 | @ $155.00 $14,106,000
20 |Central Plant f Maintenance 2| @ §200.00 %5 444 000
21 |Reception Housing 19965 | @ §285.00 $5 690,000
22 |Disciplinary Segregation 9258 | @ $320.00 $2,963,000
23 |Segregation Housing 24004 | @ $320.00 %7 681,000
24 |Zeneral Population Housing 99924 | @ $2585.00 $28 478,000
25  |Therapeutic Comrmunity 2700 @ $285.00 57,724 000
26 |Inside Minimum General Population o744 | @ §270.00 $2 901,000
27 [Housing Zone Support M7k @ §250.00 $5,434,000
SUBTOTAL New Construction Main Facility 498,709 $117,689,000
28 [Outside Minimurn Security Housing Reuse of MRCC
29 |Qutside Minimum Security Support 14,028 | @ $210.00 $2 945,000
30 |Outside Industries 16,295 | @ $155.00 $2 526 000
MRCC Reuse 30,324 $5,472,000
28 |Qutside Minimum Security Housing 22356 | @ $230.00 $5 137,000
29 [Outside Minimurn Security Support 14028 | @ $210.00 $2 846 000
30 |Outside Industries 25256 | @ $155.00 $3.921,000
New Qutside Minimum 61,660 $12,004,000
add Building Gross Factor [15%)
TOTAL BGSF with MRCC Reuse 608,388 $141,635,000
TOTAL BGSF with New Qutside Minimum 644,425 $149,147,000
add |Design Contingency (10%)
BUILDING CONSTRUCTION COST with MRCC Reuse $155,799,000
BUILDING CONSTRUCTION COST with New Qutside Minimum $164,062,000
15
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Replacement
Facility
Building/Site
Cost

NDSP Site

Replacement Facility Construction Cost

site: EXISTING NDSP SITE

BUILDING CONSTRUCTION COST with MRCC Reuse $144,799,000
BUILDING CONSTRUCTION COST with New Qutside Minimum $164,062,000
Site Development Area Unit Cost Total Cost
A |Site Preparation 1000 | @ $200.00 200,000
B |Utilities (On-Site) 1| @ | $2 596 429 $2 595,000
Co|Utilities (Of-Site) 1@ | $4458500 5449 000
O |Site Grading £ Earthwork 263,200 | @ $5.00 $1,316,000
E |Roads and Parking 59642 | @ 1024 $611.,000
F  |Security Fencing / Lighting 1@ | $1,770,000 $1,770,000
= [Emvironmental Mitigation 1@ $520 000 520,000
H |FPower Plant Improverments 1| @@ | %2370,000 $2,370,000
| |Landscaping 1] @ $22 500 §23,000
SUBTOTAL $10,055,000
ald Design Contingency (10%) $1 006,000
SITE DEVELOPMENT COST $11,061,000
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $166,860,000
TOTAL PROJECT CONSTRUCTION COST with Hew Qutside Minimum $1758,123,000

Add Project Soft Costs @ 20%
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $200,232,000
TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $210,148,000

16
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Replacement
Facility
Building/Site
Cost

MRCC Site

Replacement Facility Construction Cost

site: MRCC SITE

BUILDING CONSTRUCTION COST with MRCC Reuse $1545, 799,000
BUILDING CONSTRUCTION COST with New Outside Minimum $164,062,000
Site Development Area Unit Cost Total Cost
A | Site Preparation 1,000 | i@ $200.00 200,000
B [Milities (On-Site) 1| @ | 52,696,429 %2 B96,000
Co [Wilities (Off-Site) 1| ¢ | §1,197 800 $1,198 000
0 [Site Grading / Earthwork g7y .00 | i@ §7.580 $5 578,000
E |Roads and Parking B2109 | i@ F10.84 $673,000
F  [Security Fencing £ Lighting 1| & | 81,770,000 $1,770,000
G |Erwironmental Mitigation 1] @ $112 500 $113,000
H [Power Plant Improverments 1| & | 52,370,000 $2 370,000
| |Landscaping 1] @ $22 500 $23,000
SUBTOTAL $15,621,000
add Design Contingency (10%) $1 562,000
SITE DEVELOPMENT COST $17,183,000
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $172,982,000
TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $181,245,000

Add Project Soft Costs @ 20%
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $207,578,000
TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $217.494,000
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Replacement
Facility
Building/Site
Cost

Landfill Site

Replacement Facility Construction Cost

site: LANDFILL

BUILDING CONSTRUCTION COST with MRCC Reuse

$154,799,000

BUILDING CONSTRUCTION COST with New Outside Minimum $164,062,000

Site Development Area Unit Cost Total Cost
A | Site Preparation 1,000 | @ $200.00 200,000
B [WMilities (On-Site) 1| @ | 52659 429 $2 696 000
C o |Utilities (Off Site) 1@ %936 950 $937 000
0 |Site Grading / Earthwark F27 500 | @ $5.00 $3 635,000
E |Roads and Parking 59709 | @ 027 $613,000
F  |Security Fencing / Lighting 1| ¢ | %1,770,000 $1,770,000
= |Ermvironmental Mitigation 1| @ 500,000 600,000
H [Power Plant Improvernents 1| @ | $2,370,000 §2 370,000

| |Landscaping 1] i@ $22.500 $23,000
SUBTOTAL $12,847,000

add Design Contingency [(10%) $1,285,000
SITE DEVELOPMENT COST $14,132,000
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $169,931,000

TOTAL PROJECT CONSTRUCTION COST with New Quiside Minimum

$178,194,000

Add Project Soft Costs @ 20%

TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $203,917,000
TOTAL PROJECT CONSTRUCTION COST with New Quiside Minimum $213.833.000
18
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Replacement
Facility
Building/Site
Cost

Airport Site

Replacement Facility Construction Cost

site: AIRPORT

BUILDING CONSTRUCTION COST with MRCC Reuse

$155,799,000

BUILDING CONSTRUCTION COST with New Outside Minimum $164.062,000

Site Development Area Unit Cost Total Cost
A |Site Preparation 1,000 | @ $200.00 F200,000
B |Ltilities (On-Site) 1| @ | $2 596 429 $2 595 000
C o |Utilities (Off-Site) 1| @& $541 BOO fo42 000
D |Site Grading / Earthwork 205,800 | @ 35.00 51,029,000
E |Roads and Parking 61,042 | @ $10.59 $546,000
F [Security Fencing £ Lighting 1| @ | %1,770,000 §1,770,000
G |Enmvironmental Mitigation 1] @ 513,800 $514 000
H |Power Plant Improvements 1| @ | $2 370,000 $2,370,000

| |Landscaping 1] @ $22 500 $23,000
SUBTOTAL $9,7090,000

add Design Contingency (10%) $E79 000
SITE DEVELOPMENT COST $10,769,000

TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse

$166,56 8,000

TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $174,831,000

Add Project Soft Costs @ 20%

TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $195,382,000

TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $209,797,000
19
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Replacement
Facility
Building/Site
Cost

Sunny Farm 1
Site

Replacement Facility Construction Cost

site: SUNNY FARM Alt 1

BUILDING CONSTRUCTION COST with MRCC Reuse

$155,799,000

BUILDING CONSTRUCTION COST with New Qutside Minimum $164,062,000
Site Development Area Unit Cost Total Cost
A |Site Preparation 1000 | @ $200.00 F200 000
B |Utilities (On-Site) 1| @ | %2 556,429 $2 596 000
Co|LUtilities (Off Site) 1| @ | $2 59596 000 $2 996 000
0 |Site Grading / Earthwark 258 400 | @ $5.00 §1,292 000
E |Roads and Parking 095975 | @ $10.33 620,000
F  |Security Fencing / Lighting i | 1,770,000 §1,770,000
G |Environmental Mitigation 1| @ $100,000 £100 000
H |Power Plant Improvements 1| @ | $2370,000 $2,370,000
| |Landscaping 1] @ $22 500 $23.000
SUBTOTAL $12,06 7,000
add Design Contingency [10%) $1,207 000
SITE DEVELOPMENT COST $13,274,000
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $165,073,000
TOTAL PROJECT CONSTRUCTION COST with Hew Qutside Minimum $177.336,000

Add Project Soft Costs (@ 20%
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $202,888,000
TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $212,803,000

20
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Replacement
Facility
Building/Site
Cost

Sunny Farm 2
Site

Replacement Facility Construction Cost site: SUNNY FARM Al 2

BUILDING CONSTRUCTION COST with MRCC Reuse

$15845,799,000

BUILDING CONSTRUCTION COST with New Qutside Minimum $164,062,000
Site Development Area Unit Cost Total Cost
A | Site Preparation 1,000 | @ $200.00 $200 000
B [Utilities (On-Site) 1| @ | 52 6% 429 $2 696 000
C o |Lkilities (Off-Site) 1] @ | $2,255 250 §2,255 000
0 |Site Grading / Earthwork 1,842 800 | @ §5.00 §9.214 000
E |Roads and Parking B2 309 | @ 512,31 $553 000
F  |Security Fencing / Lighting 11 ¢ | $1,770,000 §1,770,000
= Environmental Mitigation 1@ $157 500 $158 000
H [Power Plant Improvements 1| @ | §2370,000 §2,370,000
| [Landscaping 1] @ $22 500 $23,000
SUBTOTAL $19,539,000
add Design Contingency (10%) §1,954 000
SITE DEVELOPMENT COST $21,493,000
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $177,292,000
TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $185,555,000

Add Projeect Soft Costs (@ 20%
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $212,750,000
TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $222. 666,000

21
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Replacement
Facility
Building/Site
Cost

Sunny Farm 3
Site

Replacement Facility Construction Cost

site: SUNNY FARM Alt 3

BUILDING CONSTRUCTION COST with MRCC Reuse $155,799,000
BUILDING CONSTRUCTION COST with New Qutside Minimum $164,062,000
Site Development Area Unit Cost Total Cost
A |Site Preparation 1,000 | @ F200.00 200,000
B [Utilities (On-Site) 1| @ | $2 B96 429 $2 596 000
Co[Utilities (Off-Site) 1| @ | $2,137 350 $2 135,000
0 [Site Grading / Earthwork 1,679 500 | @ $5.00 %7 898,000
E |Roads and Parking 63,042 | @ $11.05 FE57 000
F  [Security Fencing / Lighting e | §1,770,000 $1,770,000
G |Enwironmmental Mitigation 1| @ $100,000 $100,000
H |Power Plant Improvements 1| @@ | $2370,000 $2 370,000
| [Landscaping 1] @ $22 500 $23,000
SUBTOTAL $17,892,000
add Design Contingency (10%) $1,789,000
SITE DEVELOPMENT COST $19,681,000
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $175,480,000
TOTAL PROJECT CONSTRUCTION COST with Hew Qutside Minimum $183,743,000

Add Project Soft Costs (@ 20%
TOTAL PROJECT CONSTRUCTION COST with MRCC Reuse $210,576,000
TOTAL PROJECT CONSTRUCTION COST with New Qutside Minimum $220,492,000

22
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Reuse/

Expansion
Building

Cost

ReusefExpansion Construction Cost
Full Program Cost

site: Existing NDSP Site

site: Existing NDSP Site

New Construction

Hajor Renovation

New Construction CGSF Unit Cost Total Cost CGSF Unit Cost Total Cost
1 Site Developtment See Below See Below
2 |Enfry Area 3172 | @ Fa00.00 $634,000
3 |Cenfral Administration 12,366 | @ F1e0.00 $1.579,000
4 |Facility Administration 5929 | @ F180.00 Fiad s 000
£ |Staff Serwices / Training 6136 | @ 17000 $1,042,000
& |Cenfral Cortrol 2,349 | @ Fan0.00 s og
7 |Intake / Transfer { Release 6275 | @ 15500 $1,161 000
# Classification 1,941 | @ $200 .00 $222,000
4 wisitation 2400 | @ 235 00 799,000 1,063 | @ F200.00 $212,000
10 |Commissary 20z | @ F170.00 $242,000
1 Library
12 |Education / Programs 12605 | @ 200 00 $2,722,000
1% |Treatment
14 |Recreation
15 |Health Services 1793 | @ Fasn .00 F5, 201,000
16 |Food Serwice 8376 | @ ] $2.239,000 5,000 | @ FEE0.00 $1,750,000
17 |Laundry 4463 | @ Fass00 $1,71%,000
1% |Outside Warehouse 214E @ F130.00 $4.179,000
19 |Rough Rider Industries 51362 | @ $185.00 57 961,000 2195 | @ $135.00 $1.108 000
20 |Central Plart / Mairtenance
21 |Reception Housing 212 | @ pee ] $6052 000
22 |Disciplinary Segregation 9268 | @ Faz0.00 $2 563 000
& |Segregation Housing 24004 | @ Fazon0 57641 000
24 General Population Housing 49962 | @ 285 00 $14,239,000
25 | Therapeutic Community 12062 | @ 285 00 $5,149,000
26 |Insice Minimum General Population
27 |Housing Zone Support 17758 | @ Fas0.00 $4,440,000
fest | Rehabilitation of West Block 43,000 | @ $165.00 $7 005 000
Ren  |General Facility Renovation (20 years) 166516 | @ o000 $16, 652 000
Dem | Demoliion $a, 000 000
SUBTOTAL Main Buildings 283,465 $68,526,000 252567 $345,834,000
2% |Outside Minimum Security Housing Reuse of MRCC
28 |Outside Minimum Security Support 14,022 | @ $e10.00 $2.948 000
20 |Outside Industries 16296 | @ 15500 $2,526,000
HMRCC Reuse 30,324 $5,472,000
28 |Outsice Minimum Security Housing 24602 | @ 230 00 $5,660,000
29 |Outside Minimum Security Support 14028 | @ F210.00 $2 546,000
30 |Outside Incustries 25296 | @ F185.00 $3.951,000
Hew Outside Hinimum 63,932 $12,527,000
add | Gross Factor (15%) New Construction Renovation Total
TOTAL BGSF with MRCC Reuse 360,857 $85,098,000 252,567 $35,834,000 $120,932,000
TOTAL BGSF with New Qutside Minimum 399,507 $93,211,000 252567 $345,834,000 $129,045,000
add | Design Contingency (10%)
BUILDING CONSTRUCTION COST with MRCC Reuse $93,608,000 $39,417,000 $133,025,000
BUILDING CONSTRUCTION COST with New Outside Minimum $102,532,000 $39,417,000 $141,950,000
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Reuse/
Expansion
Building/
Site

Cost

Reuse/Expansion Construction Cost site: Existing NDSP Site site: Existing NDSP Site
Full Program Cost New Construction Hajor Renovation
BUILDING CONSTRUCTION COST with MRCC Reuse $93,608,000 $39,417,000 $133,025,000
BUILDING CONSTRUCTION COST with New Qutside Minimum $102,532,000 $39,417,000 $141,950,000
Site Development Area Unit Cost Total Cost Area Unit Cost Total Cost Total Cost
A |Site Preparaton 1,000 | @ $200 00 F00,000
B |Uiliies (On-Site) 1@ $1 592 000 $1,593 000
G |Utliies (OF-Sie 1@ 3512 000 $512,000
O |5ie Grading ¢ Eartwaork 1T | @ 3500 F47E,000
E  |Roads and Parking 00 | @ 31023 F20,000
F | 5ecurity Fencing ! Lighting 1@ | 218000 $1.,215,000
G |Environmental Miigation 11@ 545,000 FE545.000
H  [Power Plart nprovemerts 1]@ $925,000 F925 000
| |Landscaping 1@ $17 500 15,000
SUBTOTAL $6,213,000
Diesign Contingency (10%6) 621,000
SITE DEVELOPHENT COST $6,834,000
PROJECT CONSTRUCTION COST with MRCC Reuse $100,442,000 $39,417,000 $139,859,000
PROJECT CONSTRUCTION COST with New Outside Minimum $109,366,000 $39,417,000 $148,783,000
Add Project Soft Costs @ 20%
TOTAL PROJECT COST with MRCC Reuse - No Escalation $120,530,000 $47,300,400 $167,830,400
TOTAL PROJECT COST with New Outside Minimum - No Escalation $131,239,000 $47,300,400 $178,539,400
25
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Escalation/ Market Factors

 |nflation and Market Factors Increase Construction Costs with Annual

Increases

* Project Costs also need to Reflect Escalation/ Market Factor cost
increases to Mid-Point of Construction

» Historical National Construction Escalation/Market Factors

2003
2004
2005
2006
2007

7.3%
17.6%
9.1%
18.8%
13.2%

* Not Directly Attributable in North Dakota
* Projected Rate here 8.0% annually for the next two-three years.

26
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Normal Implementation Schedule
Impact

REPLACEMENT FACILITY 2009 2010 2011 2012 2013
SCHEDULE sl tfalalm|n|e]ife|s|a]ls{elr|s]la|mw|n|e]i|e]s]a]ls]|e|[r|a]alw|nfwe]1]e]s]als|[e|lr]a]almw|uliz]]a]a]afs|[e]
Reportto Committee | march, zoos
Legislative Action harch, Zo0m
Motice to Proceed July, Zi0s .
Design 12 morths
Bid & Award 2 marths
Qeccupancy 2 marths
| T 41 months to Mid-Point of Construction |
Escalations Market Factor @
REUSE! EXPANSION 2009 2010 2011 2012 2013
PROJECT SCHEDULE sl tfalalm|n|e]ife|s|a]ls{elr|s]la|mw|n|e]i|e]s]a]ls]|e|[r|a]alw|nfwe]1]e]s]als|[e|lr]a]almw|uliz]]a]a]afs|[e]
Reportto Committee | Warch, ooz
Legislative Action March, 2003
MNotice to Proceed July, 2o0s .
Design 4 marths
Bid & Award 2 marths
Qccupancy 2 moniths
| o 37 months to Mid-Paint of Construction |sa\fings |

Escalation Market Factor 24 67 %
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Projected NDSP/MRCC Bedspace Requirements

Capacity | 2008

Year

2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
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nlacement “ Step-C

Occupy Replacement Facility
Abandon Existing NDSP, MRCC

Projected
Bedspace
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Reuse/Expansion “ Step-Chart”

+ 496 new — 150

w637 reuse + 261 new
MRCC stays on line

............. Jd

Projected

Bedspace
Required

" - 159 East Block
................. .I._
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Facility Operating Costs Overview

1,000 Reuse Reuse New New
Inmates | (-MRCC) | (+MRCC) | (-MRCC) | (+MRCC)

RRI FTE 34.5 36.0 34.5 36.0
DOCR FTE 326.1 330.2 310.8 316.3
Salaries $16.8 $17.1 $16.0 $16.5
OTPS $6.7 $7.2 $6.0 $6.5
Total Cost $23.5 $24.3 $22.0 $23.0
Daily Cost $64.35 $68.75 $60.45 $62.41
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Life Cycle Analysis

2008 Dollars 1. Reuse 2. New 3. New Facility at Alternative Sites
NDSP NDSP MRCC Landfill Airport Sunny Farm
1 2 3.1 3.2 3.3 3.4.1 3.4.2 3.4.3
Capital
Site Work| ~ $8,200,800| $13,273,200] $20,619,600| $16,958,400( $12,922,800| $15,928,800| $25,791,600( $23,617,200
Construction| $159,629,600| $186,958,800| $186,958,400| $186,958,600 $186,959,200( $186,959,200( $186,958,400{ $186,958,800
Total| $167,830,400] $200,232,000] $207,578,000f $203,917,000{ $199,882,000| $202,888,000| $212,750,000| $210,576,000
Operating
FY'08] $24,338,045| $23,035,147| $23,035,147| $23,035,147| $23,035,147| $23,035,147| $23,035,147| $23,035,147
FY'27| $38,908,020] $36,825,142| $36,825,142| $36,825,142| $36,825,142 $36,825,142( $36,825,142| $36,825,142
20-Year| $621,707,026| $588,424,943| $588,424,943| $588,424,943| $588,424,943( $588,424,943| $588,424,943| $588,424,943
Life Cycle $789,537,426| $788,656,943| $796,002,943| $792,341,943| $788,306,943| $791,312,943| $801,174,943| $799,000,943
Life Cycle Diff, $1,230,483 $350,000 $7,696,000 $4,035,000 $0 $3,006,000] $12,868,000f $10,694,000
Avg. Annual Diff. $61,524 $17,500 $384,800 $201,750 $0 $150,300 $643,400 $534,700
% Difference 0.16% 0.04% 0.98% 0.51% 0.00% 0.38% 1.63% 1.36%
Inmates 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Beds 1,085 1,085 1,085 1,085 1,085 1,085 1,085 1,085
BGSF 613,424 608,388 608,388 608,388 608,388 608,388 608,388 608,388
DOCR FTE 330.2 316.3 316.3 316.3 316.3 316.3 316.3 316.3
RRIFTE 34.5 34.5 34.5 34.5 34.5 34.5 34.5 34.5
FY'08 Daily Cost $66.68 $63.11 $63.11 $63.11 $63.11 $63.11 $63.11 $63.11
FY'27 Daily Cost $106.60 $100.89 $100.89 $100.89 $100.89 $100.89 $100.89 $100.89
Cost/Bed $154,682 $184,546 $191,316 $187,942 $184,223 $186,994 $196,083 $194,079
Cost/SF $273.60 $329.12 $341.19 $335.18 $328.54 $333.48 $349.69 $346.12
32
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20-Year Life Cycle Cost of Each Option

o Little differences in the Options
— Site work Is about 1% of the life cycle costs
— Construction costs $25M less in the Reuse Option
— Total Project is up to $45M less in the Reuse Option
— Operational costs vary but not significantly

— Total Life-cycle costs are more similar than different
e $778.5M to $789.5M in the Reuse of NDSP

e $773.4M to $801.2M in the New Facility Options
— Airport (Closing MRCC) cost was the lowest
— Sunny Farm 2 (Leaving MRCC open) cost was the highest
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Strategies to Consider — Capacity Provided

Previous Plan

ReuselRenovatelExpand NDSP

Existing Stageq | 57081+ | 2008 Plan [ 2008 2008 2003 Total of R“P'“_“T““t
Capacity Stage 2 | Complete | Phase 1 Phase 2 Phase 3 | Phases 1-3 Facility
Feuse Beds

Morth Unit B3 67 67 £ 64 64 64 54 0
EastBlock 155 155 0 0 155 0 0 0 ]
WWest Block &0 20 120 120 120 120 120 120 ]
south Unit a7 87 87 24 a4 24 84 24 ]
Treatment Unit &0 &0 &0 31l &0 1l B ] 0
Seqgregation &0 40 0 0 0 0 0 ]
Medical "Area" + 25 0 0 0 0 0 ]
Ohierflow Darm 42 3 37 0 0 0 1] 0 ]
Subtotal HND5P| 862 824 3N 328 487 328 328 328 0
MRCC 150 150 150 150 180 1] 0 0
Subtotal with MRCC 712 674 821 328 637 478 328 328 0

Mew Beds Added
Segregation a0 120 120 120 120 120 120
Medical + Other Non-Rated 21 33 29 29 29 29 29 29
Feception 175 175 112 1z 112 11z 11z 96
Therapeutic a6 0 a6 a6 a6 51z
General Population (Max/Med) 150 125 256 0 256 256 256 144
Minimurm Security 144 ] ] 144 144 184
Subtotal New Beds 0 396 423 747 261 613 787 747 1085
Resultant Capacity NDSP+ MRCC 712 1030 944 1085 898 1091 1085 1085 1085
Resultant Capacity without MRCC a62 880 794 1085 748 941 1085 1085 1085
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Strategies to Consider — Components Provided

Previous Plan

ReuseliRenovatelExpand NDSP

Replacement

Existil:lg Stage 1 Stage 1+ (| 2003 Man 2003 2003 2008 Total of -
Capacity Stage2 | Complete | Phase Phase 2 Phase 3 | Phases 1-3 Facility
Area Provided
Mew Construction 61,631 131,280 399507 112557 213427 F35220 289506 B4 225
Renavation 0 o 252567 13278 239,280 0| 252567 0
Total Area Provided 61,631 131,280 652,074 125835 452,716 13,522 652073 644,225
Elements Provided
Mew Medical Yes ¥es YES Yes YES Yes WES
Mew Reception Yes ¥es YES Yes YES Yes WES
Mew Segregation nao ¥es YES Yes YES Yes WES
Mew Entry Area nao ¥es YES Yes YES Yes WES
Mew Central Contral nao no YES Yes YES Yes WES
Renovated Administration nao no YES some YES Yes WES
Expanded Yisting nao no YES no YES Yes WES
Felocate Laundry nao ¥es YES no YES Yes WES
Expand Food Senice nao no YES no YES Yes WES
Expand Vocational nao no YES no YES Yes WES
Expand Industries nao no YES no YES Yes WES
Relocate Staff Senices nao no YES no YES Yes WES
Expand Outside Warehouse nao no YES no YES Yes WES
Replace ar Upgrade MECC nao no YES no no YES Yes WES
Majar Renavations to Existing nao no YES no YES Yes no
35
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Strategies to Consider — Cost Comparison

Previous Plan Reuse/Renovate/Expand NDSP
Existing Stage 1 Stage 1+ || 2008 Plan | 2008 Phas| 2008 Phas{2008 Phas{ Total of Repla(?gment
Capacity Stage 2 Complete 1 2 3 Phases 1-3 Facility
Reuse Beds
Subtotal NDJP 562 524 371 329 487 328 328 324 0
MRCC 15(] 150 15(] 150) 150) 0 0 0
Subtotal with MRGC 712 674 521 329 637 478 328 324 0
New Beds Added
Subtotal New Begls 0 356 423 757 261 613 757 751 1085
Resultant Capacity NDSP + MRCC 717 1030 944 1085 898 1091 1085 1084 1085
Resultant Capacity without MRCC 562 880) 794 1089 748 941] 1085 1084 1081
Estimated Construction Cost (millions) $21.6 $36.4 $148.4 $44.7 $88.1 $15.9 $148.4
Estimated Project Cost (millions) $24.9 $41 9 $178.1 $53.7 $105.§ $19.4 $178.EH $210.]
Date of Estimate Dollars 2004 2004 2009 2004 2009 2004 2004 2009
Adjustment to 2008 (+ 24%) $30.84 $52.4
Average Cost/Square Foot $395.4 $273.] $426.1 $233.1 $258.4 $326.]
Cost/Square Foot New Construction $395.4 $328.4 $364.3 $295.7 $258.4 $326.]
Cost With Escalation/Market Factor for 36 months (24%) $64.4 $221.1 $66. $131. $23. $221. $260.1
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Strategies to Consider — Expedited Schedule

EXPEDITED REUSE! 2009 2010 2011 2012 2013
EXPANSION SCHEDULE el |al el nlo]zalals|e] s ol nle|i|a]a]als|e]]a|almlnlw|i{a]a]els|e]r]a]almn|wi{a]s]sls|6]r]s|a]|m]n]|e

Reportto Committee | March, 2004

Legislative Action

Notice to Proceed Aligust, 2008

Design % s

Bid & Award 2 tonths

Qccupancy 2 months

| 29 months to Mid-Paint of Canstruction | savings |
Escalaion Market Factor 19.33%

$¥Parametrix, Inc. cl
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March 3, 2008 - Final Presentation

« Recommendations
— Reuse/Expansion vs. Replacement
— Site
— MCRR Replacement
— Cost and Phasing

March 10, 2008 - Final Report Submitted
Executive Summary
— Findings
— Conclusions
— Recommendations
— Process
— Appendixes
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