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Minutes:

Chairman Holmberg called the committee hearing to order at 8:30 am.

All committee members were present, except. V. Chair Grindberg & Senator Lindaas.

Chairman Holmberg : Sen. V. Chair Grindberg and Senator Lindaas will not be in committee
. today.

Mike Ressler, Deputy CIO and Director of ITD presented testimony.

Chairman Holmberg asked Mike Ressler to make it clear if they are asking for additional

funding over and above what the Governor has put in his budget. If the budget itself, or dollar

amounts are fine, be very upfront about that and let the committee know. Mike Ressler

stated that there are no additional requests above the Governor’'s budget.

Senator Christmann inquired who filled the two vacancies at ITD. Mike Ressler and Lisa

Feldner are filling those positions on a temporary basis.

Senator Warner : Most of what you say is special funds has been laundered and is actually

general funds plus federal funds from other agencies, right?

Mike Ressler: Yes.

Senator Warner : And anything you have coming out of an agency, you're calling special

. funds?
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. Mike Ressler: That's our special funds. We have 1/3, 1/3, 1/3, — meaning 1/3 was federal
funds from agencies, 1/3 was special funds from agencies, 1/3 was general fund. We don't
actually get dollars from the legislature. We get the authority to bill those agencies because
you give money to them and then we collect. We can't tell you exactly what every one of those
dollars will be because we don't know what the agencies specifically got budgeted.
(continuing with testimony)

Senator Fischer asked if projects that were appropriated don't get done, if the money is
turned back.

Mike Ressler stated that they do a very close look at agencies, especially the large ones, so
they know what their needs are going into the biennium. If an agency needs $312, they will
put $312 in the budget. If they need the money, ITD needs to get the authority.

. Senator Fischer clarified his question that the turn back is a piece that they haven't finished
and didn't need you for.

Mike Ressler stated that in a particular project, if it's not going as fast as everybody had
planned, then they have authority, and we have authority that it's not going to get consumed
this biennium and this wouid be part of the return.

ITD is growing again, they took 28 positions and when those projects are complete, those 28
positions are gone. He is here asking for 25 of those 28 back. 4 are for Bank of ND.

In software development, we have 8 vacant positions.

Senator Fischer: You're talking about keeping those positions.

Mike Ressler: I'm not sure what we need at this time. We will need a good share of those.
We kind of want to hold out and make a determination at that point, but we won't ask for more

. than we need. One of the main challenges we face is job security.
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. After talking about pushing 10 MB out to the schools......
Senator Christmann: That would take the schools to 10 MG instead of 1.57 Does this give
10 MG to everyone?
Mike Ressler stated that a minimum of 10 MG to every schoo! and that there will be some
schools that will get 100 MG.
Lisa Feldner, CIO ITD: Even if the school is very small, they would have video and that takes
a lot of bandwidth.
Senator Robinson asked how they control the bandwidth when some schools are at 6, some
at 7, some at 4. You're system is live at 10 MG, but if they only need 57
Mike Ressler clarified that it's the hardware at the end of the fiber. They have the ability to
access 10 MB. If they need 5 MG and they would have another 5 available.

. Senator Robinson: It's on demand?
Mike Ressler said it's available if they need it and is surprised at the amount of bandwidth that

is being used.  (Continuing with testimony....)

Senator Seymour: You're talking about upgrading software, How many dollars do you have
available to upgrade your staff? Professional development dollars.

Mike Ressler: We take professional development very seriously and what we are trying to do
is budget approx. $2000 fyear per employee for education. We do training where possible.
We also share training with other agencies or even co-share with Basin Electric or MDU or

share in the costs.
Jody French: Director of EduTech: Testimony # 2

. Senator Krauter asked if they have Help Desk support and Jody French stated that they do.



Page 4

Senate Appropriations Committee
Bill/Resolution No. 2021

Hearing Date: 01-09-09

. Senator Krauter asked if private schools have Power School and was told that it is available
to them for actual cost, but the state is only funding this for public schools.

(continuing with testimony....)

Senator Seymour: With this change in governance staying in the Fargo office. How is this

working?

Jodi: We don't get money to accommodate those salary increases. We've always worked

close with ITD. ITD has been great to help with smooth transitions.

Senator Warner: When you make that transfer of governance to NDSU — are you paying

overhead costs paid to NDSU?

Jody French: We're already paying $15,000 to NDSU for staff and equipment housed at
. NDSUs campus, and that was part of the grant.

Senator Warner: The prohibition on services to private schools? Is that a constitutionat

issue?

Jody French: Yes.

Senator Mathern: How confident are you that these 54 schools want to come on board and

what is the value of that subsidy per student to that school?

Jody French: We've been talking about this for a long time. Power School has been very

well received and I'm confident that schools are looking forward to this. The value is that it

eliminates a lot of the hands on work that they've done. A lot of the data they haven't been

able to do in a synchronized manner that is consistent with the state. You have invest a lot of

staff time to get information. Every school would be in the same system. They would have the

. same data elements that they are collecting and that everyone would be alike.



Page 5

Senate Appropriations Committee
Bill/Resolution No. 2021

Hearing Date: 01-08-09

Senator Mathern asked what the dollar value to these schools would be. Or what would you
charge private schools?

Jody French said they'd have to check into that because they aren’t prepared with those
figures. .

Senator Kilzer: You said 54,000 students are receiving benefits — how soon before all
100,000 would be enrolied and receiving benefits.

Jody French: By the end of 2012, every school will be using Power school.

Senator Seymour: Sayima 6" grade teacher. What stress would Power School put on
me?

Jody French: There would be initial stress. Teachers have to put away the old system that
they've been using — hanging attendance slips outside their door, keeping a couple paper
books for grades, lesson plans, etc. Everything would be cohesive.

Mike Ressler: A benefit is to the parents. We can stay on top of our kids’ grades and check
them out nightly via internet.

Lisa Feldner, CIO of Information Technology Department (page 35 of attachment 1)

Chairman Holmberg left room.

Senator Warner inquired what kind of security and firewalls do we have in these systems to
protect individual person’s information.  Lisa Feldner assured him it was very secure. Our
prime concern was privacy laws (FERPA) and they abide by that. Users only have access for
what they have a right to see.

Senator Warner asked for an idea of the end product. Is it for business or to make policy?
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Lisa Feldner stated that K-12 sends students out to higher ed. K-12 teachers say “Tell us
which kids need the help” so they are able to enter higher ed more equipped. They can't fix

their programs if they don’t know what needs attention.

Dan Pullen, Director of ND Educational Technology Council (page 1 of testimony 2)

Jon Skaare, ND Center for Distance Education. (Page1 of Testimony # 2)

Senator Seymour: You say you have online courses? What platform are you using? And
who hosts your platform?

Jon Skaare: Mugle (sp?) We currently host our own program.

Senator Warner questioned the qualifications and licensing of online teachers and was
answered that all the teachers who teach online must be licensed just as any other teacher in
the state of ND.

Senator Krauter wondered who the users were and if they instate or out of state. 51% is out
of state and 40% are instate. The out of state numbers are decreasing; ND numbers are
staying the same.

Chairman Holmberg entered.

Senator Krauter asked if Mr. Skaare could provide a 10 year history of teacher salaries and
Senator Warner asked for state wide average?

Chairman Holmberg reminded the group two sessions ago, we did a bump in all salaries.
Senator Christmann wondered what schools were being charged for these textbooks.
JonSkaare: | believe 2200 schools (345 per textbook) are using them

Bob Nutsch, GIS Coordinator for ITD (Testimony # 1- starts on p41)
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Senator Fischer asked if information demand is going up, will hosting will go up every
biennium? Bob Nutsch said they are looking into it, but there are several high demand areas

for data. When there is wide spread usage, our agency takes on the information.

Pam Schafer, CJIS Director (Criminal Justice Information Sharing) (p54 -testimony #1)

Chairman Holmberg asked for any questions. Thank you. Lisa?
Lisa Feldner clarified that they do not do cell phones at ITD.
Chairman Holmberg closed the hearing and committee members please be back here at 20 to

the hour.
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98040.0103 Prepared by the Legislative Council staff for
Title.0200 Senate Appropriations
Fiscal No. 2 February 18, 2009

PROPOSED AMENDMENTS TO SENATE BILL NO. 2021

Page 1, line 2, after "department” insert "; to provide transfers; to provide a continuing
appropriation; and to amend and reenact section 15.1-02-18 of the North Dakota
Century Code, relating to membership of the statewide longitudinal data system
committee”

Page 1, line 19, replace "5,287,892" with "5,031,254" and replace "8,010,240" with "7,753,602"

Page 1, line 23, replace "16,544,742" with "16,288,104" and replace "139,599,433" with
"139,342,795"

Page 1, line 24, replace "5,507,804" with "7,974,129" and replace "118,514.574" with
"120,980,899"

Page 2, line 1, replace "11,036,938" with "8,313,975" and replace "21,084,859" with
"18,361,896"

Page 2, line 2, replace "24.00" with "22.00" and replace "330.20" with "328.20"
Page 2, remove line 15

Page 2, line 17, replace "4,644,422" with "2,606,386"

Page 2, after line 31, insert:

"SECTION 5. AMENDMENT. Section 15.1-02-18 of the North Dakota Century
Code is amended and reenacted as follows:

15.1-02-18. Statewide longitudinal data system committee - Membership -
Powers and_duties - Report to interim committee - Continuing appropriation.

1. The statewide longitudinal data system committee consists of the!

a. The chancellor of the board of higher education or chancellor's
designeethe.

b. The superintendent of public instruction or superintendent of public
instruction's designeesthe.

c. The chief information officer or chief information officer's designee;
the.

d. The director of the departiment of career and technical education or
the director's designee—the.

e. The director of job service North Dakota or the director's designeesthe
direstor,

f.  The commissioner of the-department-of commerce or the directors

commissioner's designees-the.

Page No. 1 98040.0103
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g. The director of the department of human services or the director's

designee—and-enc-persen.
The director of the North Dakota educational technology council.

The director of the North Dakota council of educational leaders or the
director's designee.

L. TIhe director of the North Dakota workforce development council or the

director's designee.

=

=

k. Two members of the legisiative assembly appointed by the geverrer
chairman of the legislative council.

The governor shall appoint the chair of the committee. The committee may
appoint advisory committees that would serve in an advisory capacity to
the committee.

The committee shall pler-ard-propese manage a longitudinal data system
which:

a. Provides for dissemination of management information to
stakeholders and partners of state education, training, and
employment systems; and

b. Uses data from educational and workforce systems as central sources
of longitudinal data.

The information technology department, at the direction of the committee,
shall maintain a statewide longitudinal data system among_education,
workforce, and training entities. The department and the committee may,
subject to federal and state privacy laws, enter interagency agreements,
including agreements designating authorized representatives of the
educational agencies participating in the system pursuant to the Family
Educational Rights and Privacy Act (FERPA)} [20 U.S.C. 1232q: 34 CFR

99].

s*aie—eaé—ieéefm—bw set pohcy and adopt rules relatmg to access to and
the collection, storage, and_sharing of information and the systems
necessary to perform those functions, subiect to applicable federat and
state privacy laws and interagency agreements and restrictions relating to
confidential information required to conform to applicable federal and state
privacy laws. The committee shall provide operational oversight for
information sharing activities and make recommendations for and provide
cversight of information sharing budgets. The committee may authorize

studies to benefit and improve workforce training and education.

The committee shall provide a report to the information technology
committee, interim committee on education issues, and interim committee
on economic development prerte-the-shxy-firstHegisiative-assembly on the
status of the statewide longitudinal data system pten. The report shal
must include recommendations for further development, cost proposals,
proposals for legislation, and data sharlng governance—meladmg

Page No. 2 98040.0103



The committee may solicit and receive moneys from public and private
sources and those funds are appropriated on a continuing basis for the

support of the iongitudinal data system.
‘ 8. The information technology department shall provide staff and other

necessary suppor to the commitiee.”

I~

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0103 FN 2

A copy of the statement of purpose of amendment is attached.

Page No. 3 98040.0103



Bill No. 2021

Fiscal No. 2

TATEMENT OF PURPOSE OF AMENDMENT:

Senate Bill No. 2021 - Information Technology Department - Senate Action

Salaries and wages

Operting expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Total all funds
Less estimated income

General fund

FTE

Executive Senate Senate
Budget Changes Version
$44,144 782 $44,144,782

55,208,550 55,208,550
11,970,746 11,970,746
6,287,917 6,287 917
60,000 60,000
2,466,325 2,466,325
974 986 974986
8,010,240 (256,638) 7,753,602
5,976,970 5,976,970
789,678 789,678
3,709,239 3,709,239
$139,599,433 ($256,638) £139,342,795
118,514,574 2,466,325 120,980,899
$21,084,859 ($2,722,963) $18,361,89
33020 (2.00) 32820

Department No. 112 - Information Technology Department - Detail of Senate Changes

02/18/09

Changes the
Removes FTE Funding Source
Positions for for Statewide

Deployment of Longitudinal Total Senate

PowerSchool’ Data System? Changes
Salaries and wages
Operating expenses
Capital assets
Center for Distance Education
Deferred mainienance
Statewide longitudinal data

system
Educational Technology Council
EduTech (256,638) {256,638)
K-12 wide area network
Geographic information system
Criminal Justice Information
Sharing

Total all funds ($256,638) $0 ($256,638)
Less estimated income 0 2,466,325 2,466,325
General fund ($256,638) ($2,466,325) {$2.722,963)
FTE (2.00} 0.00 {2.00)

! This amendment removes 2 of the 29 FTE positions added in the executive budget for the statewide deployment of the PowerSchool
application.

2 This amendment changes the funding source for costs associated with implementing a statewide longitudinal data system.



Bill No. 2021 Fiscal No.2 02/18/09

This amendment also amends North Dakota Century Code Section 15.1-02-18 relating to the statewide longitudinal data system
committee.
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REPORT OF STANDING COMMITTEE (410) Module No: SR-33-3441
February 19, 2009 8:43 a.m. Carrier: Robinson
Insert LC: 98040.0103 Title: .0200

REPORT OF STANDING COMMITTEE
SB 2021: Appropriations Committee (Sen. Holmberg, Chalrman) recommends
AMENDMENTS AS FOLLOWS and when so amended, recommends DO PASS
(14 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). SB 2021 was placed on the Sixth
order on the calendar.

Page 1, line 2, after "department” insert “; to provide transfers; to provide a continuing
appropriation; and to amend and reenact section 15.1-02-18 of the North Dakota
Century Code, relating to membership of the statewide longitudinal data system
committee”

Page 1, line 19, replace "5,287,892" with "5,031,254" and replace "8,010,240" with "7,753,602"

Page 1, line 23, replace "16,544,742" with "16,288,104" and replace "139,599,433" with
"139,342,795"

Page 1, line 24, replace "5,507.804" with "7,874,129" and replace "118,514,574" with
"120,980,899"

Page 2, line 1, replace "11,036,938" with "8,313,975" and replace "21,084,859" with
"18,361,896"

Page 2, line 2, replace "24.00" with "22.00" and replace "330.20" with "328.20"
Page 2, remove ling 15

Page 2, line 17, replace "4,644,422" with "2,606,386"

Page 2, after line 31, insert:

"SECTION 5. AMENDMENT. Section 15.1-02-18 of the North Dakota Century
Code is amended and reenacted as follows:

15.1-02-18. Statewlide longitudinal data system committee - Membership -
Powers and duties - Report to Interlm committee - Continuing appropriation.

1. The statewide longitudinal data system committee consists of the:

a. The chancellor of the board of higher education or chancellor's
designeethe.

b. The superintendent of public instruction or superintendent of public
instruction's designeesthe,

c. The chief information officer or chief information officer's designees
e,

d. The director of the department of career and technical education or
the director's designee-the.

e.

The director of job service North Dakota or the director's designee;
the-direster

The commissioner of the—department-of commerce or the direeters
commissioner's designeesthe,

|-

(2} DESK, (3) COMM Page No. 1 SR-33-3441
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g. The director of the departiment of human services or the director's

designee-and-ene-persen,

The director of the North Dakota educational technology council.

=

The director of the North Dakota council of educational ieaders or the
director's designee.

j-  The director of the North Dakota workforce development council or
the director's designee.

k. Two members of the legislative assembly appointed by the geverrer
chairman of the legislative council.

The governor shall appoint the chair of the committee. The committee
may appoint advisory committees that would serve in an advisory capacity
to the committee.

The committee shall plar-and-prepese manage a longitudinal data system
which:

a. Provides for dissemination of management information to
stakeholders and partners of state education, training, and
employment systems; and

b. Uses data from educational and workforce systems as central
sources of longitudinal data.

The information technology department, at the direction of the committee,
shall maintain a statewide longitudinal data system among education,
workforce. and training entities. The department and the committee may,
subject to federal and state privacy laws, enter interagency agreements,
including agreements designating authorized representatives of the
educational agencies participating in the system pursuant to the Family
Educational Rights and Privacy Act (FERPA) [20 U.S.C. 1232g: 34 CFR
99].

eia%e-and-Feée-reHaw set DOIICV and adopt rules relatmq to access to and

the collection, storage. and sharing of information and the systems
necessary to perform those functions, subject to applicable federa! and
state privacy laws and interagency agreements and restrictions relating to

confidential information required to conform to applicable federal and state
privacy laws. The committee shall provide operational gversight for

information sharing activities and make recommendations for_and provide
oversight of information sharing budgets. The committee may authorize
studies to benefit and improve workforce training and education.

The committee shall provide a report to the information technology
committee, interim committee on education issues, and interim committee
on economic development pﬂer-te—the—ev*ty-imst—kagrsle%we—easemb#y on
the status of the statewide longitudinal data system plar. The report sha
must include recommendations for further development, cost proposals,
proposals for legislation, and data sharlng governance—meludf-ng

Page No. 2 SR-33-3441
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7. The committee may solicit and receive moneys from public and private
sources and those funds are appropriated on a continuing basis for the
support of the longitudinal data system.

8. The information technology department shall provide staff and other
necessary support to the committee."

Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0103 FN 2

A copy of the statement of purpose of amendment is on file in the Legislative Council Office.

(2) DESK, (3) COMM Page No. 3 SR-33-3441
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Minutes:

Chm. Svedjan called the Committee back to order.

Mike Ressler, Deputy CIO, Information Technology Department, approached the podium
and explained the information that was distributed.

Mr. Ressler first turned to (Attachment A) and reviewed page 4, “Information Technology
Department 2009-11Budget Request,” the “Information Technology Department” organization
chart (page 5), and the “K-12 Educational Programs” chart (page 6).

Mr. Ressler reviewed each of the programs.

Information Technology Department Operations, p. 7 (5:12) The Special Fund authority for
the Information Technology Department Operations component is being increased by $3.2
million as a result of the Governor's salary package and the health insurance package. We're
asking for $4.1 million in Special Fund authority; $3.2 million of that is a result of the 5 and 5
Governor’s salary package and health insurance increase. Information Technology
Department is asking for continuation of 25 FTEs that deal with projects that are not complete
and will continue into the next biennium. In the event an agency does not buy service from
Information Technology Department anymore, like software development, we don't have any
money to keep these people employed. (7:50) A relationship has been formed with Workforce

Safety and Insurance similar to the relationship with the Bank of North Dakota. Information
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. Technology Department is asking for the legislature to grant permission to borrow $6 million for
a Network Equipment Refreshment Project.
K-12 Network, p. 13 (11:55)
EduTech, p. 17 (14:23) The increase of $4.530 million in EduTech is for the online student
information system, PowerSchool.
Rep. Nelson: That's all that program does? That data’s being collected today, though. (15:50)
Mr. Ressler: It does more than that. The main cost is to put the PowerSchool licenses and the
infrastructure that needs to be put in place to deploy PowerSchool to all the schools. EduTech
does a lot more than just PowerSchool.
Rep. Nelson: So last biennium, the $2.7 million, there were less schools licensed? Tell me
where we've come from in the last two years.
. Mr. Ressler: Today the schools pay for it themselves. Information Technology Department
continues to bill the schools today. The schools find the money out of their own budgets. This
proposal would put General Fund dollars in so all the schools basically get this for free.
Rep. Nelson: And they're all licensed right now in the state?
Mr. Ressler: They are not. There is a number that are not. About fifty percent are using
PowerSchool today.
Mr. Ressler continued. There is a big increase in FTE. The $2.7 million in this biennium funds
22 positions with EduTech. Today those positions are Higher Education positions and are not
reflected in the Information Technology Department budget. Those 22 FTEs will become
classified employees in Information Technology Department. Even though it looks like
Information Technology Department is growing a lot, it's just a transferring and a better

. reporting of where the dollars are going. The 22 positions are being moved from Higher
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Education to Information Technology Department. We are also asking for additional FTE
primarily because of the PowerSchool deployment. (17:03)

Longitudinal Data System, p. 20 (18:18): This is a new program started this biennium. This is
a system that tracks students from K-12 through college and will consist of a number of
organizations who will oversee this. That committee exists today. We are asking for $2.4
million to deploy the system.

Rep. Ekstrom: Will this help with No Child Left Behind (NCLB) tracking data in terms of
progress of the same third-grader all the way through? (19:03)

Mr. Ressler: | wouid like to defer to Dan.

Dan Pullen, Director, North Dakota Educational Technology Council: Schools do report
student data to DPI. DPI has a certain number of data elements that they are required to report
to the federal government. Those data elements are reported to DPI from a number of local
districts. PowerSchool would allow that to be coordinated at the district level. The longitudinal
data system will look at just a certain number of data elements that are applicable for students
across K-16 as well as Job Service, economic development, and so forth. It's not specifically
focused on NCLB K-12 reporting.

Mr. Ressler continued.

Educational Technology Council, p. 23 (20:20)

Centers for Distance Education, p. 25 (20:46) creates online training materials.

Geographic Information System (G1S) (21:07): The primary work is done out of the
agencies.

Criminal Justice Information System (CJIS) (21:33): The CJIS Board made up of Lisa
Feldner, Chief Justice VandeWalle and Deputy Attorney General Trenbeath set the direction of

how the dollars should be spent in this area. The SAVIN program went in front of the
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Emergency Commission and then the budget section and the legislature approved us because
we had a federal grant that we received to get that program started. When you go before the
Emergency Commission you are given permission to operate only for that biennium. So we
really have to ask for the seventh position again. Your green sheet is correct at 24.

Mr. Ressler reviewed p. 31, Attachment A (23:30)

Senate Changes, p. 34 (23:48): Two primary changes. In the longitudinal data system where
we had asked for General Fund authority, they said “We support thé program but with all the
potential stimulus money, is there any chance you can use some of those dollars to get this off
the ground?” They switched it from General Fund to Special Fund. The final change was to the
EduTech positions. We had asked for 7 FTEs and they cut that down to 5 FTEs.

Rep. Wieland: How many of the Special Funds that you show on the Overall Budget of $117
million is in fact General Funds? (25:01)

Mr. Ressler: About a third of those dollars are General Fund dollars that you appropriate to
state agencies.

Rep. Wieland: On p. 9, approximately $3.2 million for the Governor’s salary and health
insurance package. If you're just changing the salary and health insurance package why is that
kind of cost involved? What are you paying for?

Mr. Ressler: With 266 employees if you take the five percent and five percent increase and
increase in health insurance (increase of $170) for 24 months, that is the $3.2 million that's

needed in authority.

Jody French, Director of EduTech, approached the podium and reviewed the highlights of

her testimony (Attachment B). (26:43)
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Chm. Svedjan: Did the other fifty percent put in the requests to be put on PowerSchool?
(30:30)

Ms. French: Many schools have shown an interest. Several have been using student
information systems that have become outdated. Some may not have a system at all. Others
are looking to use the system that the majority of schools in the state are because it's much
easier to support and manage.

Rep. Kroeber: You said there’s increased funding for the schools that are not on PowerSchool
now. What type of funding will the schools that have already paid for PowerSchool up to this
point receive? (31:13)

Ms. French: We would begin to cover the costs for all schools.

Rep. Kerzman: With regard to PowerSchool, is that similar to what Higher Education is talking
about with their virtual research? (31:50)

Ms. French: There is no connection to Internet 2.

Dan Pullen, Director of the North Dakota Educational Technology Council approached
the podium and reviewed his testimony (Attachment C). (32:30)

Rep. Bellew: What is the difference in the SmartBoard and ActivBoard? (35:20)

Mr. Pullen: They are really the same kind of device but made by different manufacturers. They
are both interactive white boards used in K-12 education so that materials can be displayed
and manipulated.

Rep. Nelson: Are there more applications for these grants than there is money available?
(35:38)

Mr. Pulien: Yes. There are typically three times as many applications than we are able to fund.

Rep. Nelson: What is the procedure then to award the grants?
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Mr. Pullen: There's a rubric that scores each application and the ones with the highest scores

are the ones that are awarded.

Jon Skaare, Director of the North Dakota Center for Distance Education (ND CDE)
approached the podium and reviewed his written testimony (Attachment D). Mr. Skaare

circulated a textbook for review. (36:30)

Bob Nutsch, Geographic Information System (GIS) Coordinator, Information Technology
Department approached the podium and reviewed the GIS portion of Attachment A — p. 46.

(39:17)

Pam Schafer, Criminal Justice Information Sharing (CJIS) Director, Information
Technology Department approached the podium and reviewed the CJIS portion of
Attachment A — p. 56. (42:37)

Rep. Meyer: Why are three counties not using CJIS? (44:49)

Ms. Schafer: Sioux County is on the reservation and we have the BIA and that is one reason.
Dunn County is in a similar situation. | can't see the third county.

Rep. Meyer: It is due to the BIA involvement?

Ms. Schafer: That is why. It's not that they can’t. They just haven’t come on board yet.

Ms. Schafer moved on to p. 62 of Attachment A. SAVIN (Statewide Automated Victim
Information Notification System Partners) was approved this past year through a Bureau of
Justice Assistance grant. A victim can go online and see the movement of their offender
through SAVIN. (45:57)

Rep. Meyer: Do they have to apply for SAVIN or are they notified automatically? (48:28)
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Ms. Schafer: They have to go on the Web and sign up for that or they can dial through a
number and sign up.

Ms. Schafer moved back to p. 66 of Attachment A and reviewed the CJIS budget. Page 67
ranks the projects by importance to CJIS. $369,000 of the list is for one-time projects. Ms.
Schafer concluded her remarks. (49:00)

Chm. Svedjan thanked the presenters from the Information Technology Department and

closed the hearing.
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Chairman Delzer opened the hearing on Senate Bill 2021. Roll was taken at a previous

hearing.

Mike Ressler, Deputy CIO and Director of the Information Technology Department discussed
. the handout from the Full Committee hearing. (A)

Chairman Delzer: The special funds like they have here, those could easily be either general

funds or federal funds or fees from other organizations. Correct?

Mike Ressler, Director of ITD: | would like John Skaare to answer that.

Chairman Delzer: Just in general, not necessarily particular to this one. Special funds could

be any one of those three.

Mike Ressler, Director of ITD: Correct. For sure in that ITD Operations. That $110 million.

That is other dollars that you appropriate to agencies. Roughly a third. Special funds a third.

Federal funds in a third. General funds. When they come to IT it's called special funds.

Chairman Delzer: What about under K-12 Network?

Mike Ressler, Director of ITD: What that is, the $408,000 is special fund authority that we get

. E-rate dollars and so what we end up doing is we have to pay Sprint for internet access and
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then we get a check back from Sprint for the E-rate portion. Those are not state dollars.
Those are private sector dollars.
Jon Skaare from Center for Distance Education presented his written testimony. (B)
Chairman Delzer: Before 05-07 were you always funded internally?
John Skaare: In 05-07 we were still funded about 15% by the state legislature, around
$800,000 was general fund monies from the legislature.
Chairman Delzer: And yet your revenues was over what you expended for 05-07.
John Skaare: That is correct.
Chairman Delzer: So what happened to that $800,0007
John Skaare: That revenue figure that is included on the top had that $930,000 in it. It's an
increase of about $200,000 which we had to continue to put in our operations.

. Chairman Delzer: When you said revenue | thought you were talking people paying for the
courses because you do charge for these courses, correct?
John Skaare: We do charge for these courses, correct.
Mr. Skaare continued with his testimony.
Chairman Delzer: So for the upcoming biennium your number of FTEs are going to be what?
John Skaare: 35.7.
Chairman Delzer: So it was 39.7 for this biennium, and they were fully funded.
John Skaare: They were fully funded with special fund authority.
Mr. Skaare continued with his testimony.
Chairman Delzer: What is the cost of the books both to you and what are you selling them for?
John Skaare: North Dakota Studies book | believe it is $44.

. Chairman Delzer: And you sold 2800 copies of that. Who do you sell these books to?
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John Skaare: To schools throughout North Dakota. They are also available in the museum
gift shop. We will sell them to the public in general. 95% of the sales are to students, but it
isn't to say that we will not sell them out to anybody who is interested in the book.

Chairman Delzer: What was your cost to create the book?

John Skaare: | could provide that information to you.

Chairman Delzer: | would also like to know you've got 4,600 students and 1,385 of them are in
North Dakota. Where are the rest of them from, and what kind of tuition rates are we
charging?

John Skaare: | can put that together for you.

Representative Dosch: How does it work when Dickinson State advertises that they have on-
line courses that they can take through BSC. |s that part of this program?

John Skaare: What you are referring to is not within our program. There are colleges and
other organizations throughout the state that are trying to get into the on-line high school
business.

Chairman Delzer: None of your courses are dual credit. It is all high school correct?

John Skaare: That is correct.

Chairman Delzer: We do need to see what kind of numbers you have from other states and
what we are charging them.

John Skaare: The items you have to develop, your overview and plan of action. Can you put
together a list of how much you think it's going to cost to do those?

John Skaare: | certainly can.

Mike Ressler, Director of ITD explains page 6 of the power point presentation on K-12
Educational Programs and their organizational chart. See attachment A.

Chairman Delzer: Which ones are going over from Higher Ed?
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Mike Ressler, Director of ITD: That’s exactly where | am going next. The next group we would
like to bring up is EduTech. Today those 22 positions are in Higher Education’s budget. What
we are asking for in our current budget is that we turn those Higher Education employees into
ITD employees. You are going to see a request to increase by 31 positions. (Page 18 of
power point presentation). 22 of those 31 are the 22 that exist in the higher education budget
today.

Chairman Delzer: Why do we want to switch these employees over from Higher Ed to ITD?
Mike Ressler, Director of ITD: What we've seen in ITD’s budget as we've started to put more
responsibility inside our budget is we haven't always brought the dollars or the FTEs over
accordingly. You've always granted us the special fund authority to go get those dollars, but
many times like in the case of CJIS there were dollars that were put out in the attorney
general's budget, the general fund dollars went out there, but the special funds came to ITD.
So what's always been confusing is that it looks like there is duel spending that's taking place.
The same holds true here with EduTech. The current budget is $2.7 million. That pays for
those 22 people. However, the 22 positions aren’t in our budget and so to me that's kind of
confusing. You have the money going here and you've got the positions someplace else.
What we feel is that by taking those positions and putting them inside ITD’s budget, now you
have the dollars going there as well as the positions.

Chairman Delzer: The current budget has 2.7 million?

Mike Ressler, Director of ITD: Correct. That does pay for the salaries of the 22 people.
Chairman Delzer: Yet the 09-11 they want $8.2 million.

Mike Ressler, Director of ITD: Correct. The majority of that growth of that $4.5 million increase
in general fund authority, $4.1 million is for a program called Power School. Thatis a program

that exists today. Approximately 50% of the students in North Dakota participate in the Power
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School program. The North Dakota Commission on Education Improvements recommended
that we general fund that initiative. Today that is not a general fund initiative so the schools
today pay $10 per student for being in Power School. That is paid directly from the schools
into ITD.

Chairman Delzer: |s that the one where they are going out to the small schools and putting
those switches in and spending $50,000 on some of these small schools.

Mike Ressler, Director of ITD: The switches would be the equipment refreshment program that
this initiative actually pays for the software license as well as the hosting fee for all schools in
North Dakota to connect to Power School.

Chairman Delzer: There is some real question about whether we should do that for some of
these schools.

Mike Ressler, Director of ITD: Jody French is just the right person to explain that in detail.
This program does fund all the schools

Chairman Delzer: Part of the problem is you take it out to a school that has 10 students, and
they are going to quit in two years. It doesn’t make a lot of sense to spend $50,000 to
$100,000 on infrastructure.

Mike Ressler, Director of ITD: We wouldn’t spend $50,000 on infrastructure to deploy that.
The infrastructure that we would spend would be from a network standpoint of which we
already have infrastructure out in those locations today.

Chairman Delzer: | need to double check with the person that | had heard this from. It was
from the private telecommunications systems that I've heard this that we are spending this kind
of money for some schools that really didn’t make a lot of sense to be doing it for.

Mike Ressler, Director of ITD: So you can see that in the request for Jody’s budget, we are

asking for an increase of $4.5 million in general funds. We are also asking for an increase in
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special fund authority. The reason that's an increase is because the special fund she has
today was never in our system. She could operate that on the Higher Ed side. For a total of
2009-2011 request $5.2 million. All we've talked about are the 22 additional FTE that are
moving over, which is a transfer. There is an additional nine positions. Two of those positions
exist today but they are up in the ITD operation side as special funds because when the
schools pay $10 per student, part of that fee is for software that we pay to the vender. Another
part is for ITD to host it. We would take them down from the operations side and put them
down in here to general fund them. The other seven is for two additional technical staff and
then Jody's asking for an increase of five people to deploy PowerSchool to the remaining
schools.

Jody French, EduTech, presented her written testimony (C} and (D).

Representative Kempenich: Have you identified any stimulus money for this program?

Jody French: No we have not identified. Lisa Feldner, the CiO has the stimulus information
and | believe has not identified anything that would serve schools in this capacity. This would
be the student information system.

Representative Kempenich: You were in the grants in UND before correct? That's where your
budget was.

Jody French: North Dakota State University.

Chairman Delzer: The $2.7 million you paid for the 22 employees before. Correct?

Jody French: That's correct.

Chairman Delzer: And now you're talking $8 million to pay for 31.

Jody French: A lot of those costs are for the PowerSchool licensing and hosting.



Page 7

House Appropriations Committee
Government Operations Division
Bill/Resolution No. 2021

Hearing Date: 3/3/09

Chairman Delzer; | guess you'll need to break that down because everything we have says
the only thing that’s licensing is one time funding for software and whatever. How much are
your license fees on top of that.

Jody French: We can get you a full schedule.

Chairman Delzer: The other thing | was asked by the chairman of the E & E section, how
many people at UND or NDSU said was coming over, and they said two. Your list here is 22.
Jody French: That information would be incorrect because EduTech has 22 employees.
Chairman Delzer. We're going to need a whole list of everything that you have under there.
EduTech is the PowerSchools?

Jody French: No. PowerSchools is one of our main programs but all the services that |

highlighted from professional development to providing core IT services such as internet

. filtering and anti-virus service, and extracurricular programs for teachers are all under our

umbrella.

Chairman Delzer: Was there funding last biennium for a number of stuff besides the $2.7 or did

$2.7 cover everything?

Jody French: The $2.7 covered everything.

Chairman Delzer: We're going to need a list of what the $2.7 covered and what you're going
to do with the $7.

Representative Kempenich: What you want is kind of your spending chart?

Chairman Delzer. The spending on the $2.7 and how you built the budget.

Jody French: We did collect special funds that | can report detail to you as well.

Chairman Delzer. Where are those special funds going now?

Jody French: Those special funds supplement the $2.7million.

Chairman Delzer: The Senate removed two of those seven positions, correct?
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. Mike Ressler, Director of ITD: That is correct.
Chairman Delzer: So what you have in there now is actually 29 instead of 31.
Mike Ressler, Director of ITD: That is correct.
Chairman Delzer: Which two did they remove?
Mike Ressler, Director of iITD: They didn't specify. I'm sure they went to a pay plan and took
out two positions. | believe it was two of the individuals who were going to help deploy the
implementation.
Chairman Delzer: Did they remove any funding?
Sheila Sandness, Legislative Council: They removed $256,638 for statewide deployment of
PowerSchool application. Two FTE positions.
Mike Ressler, Director of ITD: What you can see here is it is confusing because there are

. positions in some budgets. There are special funds not recorded here. There are general
funds in our budget that really pay for the positions. What we are proposing here would put it
all in one budget and then you would see exactly what it is costing to provide EduTech.
Representative Kempenich: That number two. They changed the source. They went to
income now in the Senate. How did they go about doing that from general funds?
Mike Ressler: We had two amendments to our budget in the Senate. The first one was
removing two FTEs and the dollars associated. The second was not removing the longitudinal
data system program but saying see if you can find some stimulus money. In the event you
can, then it becomes special funds to ITD versus general funds. Those were the two
proposals.
Chairman Delzer: One of the things we have to look at is we have to make sure this matches

. with the University budget as well.



@

Page 9

House Appropriations Committee
Government Operations Division
Bill/Resolution No. 2021

Hearing Date: 3/3/09

Mike Ressler, Director of ITD: I'm not the expert on the Higher Ed budget, but my

understanding is those are temporary positions as how Higher Education classifies those. I'm
not so sure you see their FTE count drop because it's grants, they are temporary employees.
The two positions that you reference migrating over that you said Higher Ed was moving to
ITD, that's a different initiative with regards to video. In the K-12 program, we'll talk about the
Educational Technology Council (page 24, Attachment A) and you can see it's pretty much a
hold even budget.

Dan Pullen, North Dakota Educational Technology Council, presented written testimony. (E)
The 2009-2011 budget is pretty much flat, pretty much the same as the current biennium. The
only differences are that rather than provide a statewide license for a product called Atomic
Learning, which was an on-line professional development tool which didn't prove to be cost
effective through a statewide license but is continuing to be purchased by those schools that
want it on an individual license. We reassigned those budget dollars to be able to provide
another round of video support grants to schools in the upcoming biennium in the amount of
$255,750.

Chairman Delzer: How many schools are left that have not received one?

Dan Pullen: Received the video grants?

Chairman Delzer. Yes

Dan Pullen reads testimony regarding video grants from his written testimony.

Dan Pullen: When we started 15 years ago with 35 school districts having video classrooms.
Today every school district has at least one video classroom and most that are using them
actively have two, and they want second ones and third ones as this need has increased for

additional courses. The demand for increase numbers of these classrooms is what's driving

this.



Page 10

House Appropriations Committee
Government Operations Division
Bill/Resolution No. 2021

Hearing Date: 3/3/09

Chairman Delzer: Your testimony states that the grants require a 50% local match and will be
awarded competitively to those districts that have not previously received a grant.

Dan Pullen: The classroom transformation grants. This is the second biennium we've had
them, we have given similar numbers in both biennia. About 22 this year and about 25 in the
previous biennium were awarded. That would be slightly over 50.

Chairman Delzer: Any of those schools that you've done this for closed?

Dan Pullen: None that | know of. So the two grant programs are the class and transformation
grants and the video grants.

Mike Ressler, Director of ITD continued going through the power point presentation with page
five including the core ITD divisions. We have a Policy & Planning Division. Their primary
responsibility is directing enterprise architecture. It's the program where state agencies all
work together to develop IT standards to make sure that we're developing technology that's
meeting the needs of the agency. That's the group responsible for deploying and creating the
project management program that we have in North Dakota. We're seeing with complex
technology initiatives that are slipping and falling behind schedule. We believe with what we
have in place today that we're finding out about those sooner than we would have previous
years. Inside of Policy & Planning is our central procurement where we provide procurement
advice for IT initiatives. The Administration Division is the accounting function. The security
component inside ITD. We have the records management responsibility inside of ITD. Inside
the Software Development division consists primarily of developers or systems analysts as
well as the project managing staff that's for sale. Today we have nine individuals who are
available. Agencies purchase their time to do project management. Computer Systems is the
organization that runs the mainframe computer, all the servers, the email system, all the data

base support for state government. Telecommunications Division is responsible for all phone
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and network services. The customer base there is different than the other services we provide
in that there our customer base is really all of state government. It's county and local
government from a network standpoint, and that includes Higher Education and as well as K-
12 services. Customer Service Division is the central help desk. Those people existed before.
We just put them underneath Gary. The real focus has been providing good quality service
and making sure we're monitoring and measuring our customers so that we are meeting their
needs versus just saying the law says you have to buy from us. Therefore, be happy and just
put up with us.
Mike Ressler, Director of ITD continued going through the power point presentation with page
eight. The majority of this money has come as the result of the legislature authorizing ITD to
do additional things. The bulk of ITD's funding comes from special funds. That's the result of
. ITD providing roughly 89 different services. Having a fee for those services and then charging
the agencies who need to purchase those services. The decrease of 5 FTEs is because we
are reducing three positions. If you look at the bulk of our increase, the $4.1 million in special
funds (refers to page nine), $3.2 million is the governor's salary package. So the five and five
plus the additional cost in health insurance. That adds $3.2 million of that $4.1 million. The
other costs are our rent goes up. We do pay for all our services. We pay audit fees and rent.
We are seeing software fees go up in the industry. That makes up the other $1 million.
Mike Ressler, Director of ITD continued going through the power point presentation with page
ten. Last session, the legislature authorized us to hire 38 brand new positions. 28 of the
initiatives are specific to an agency’s project. You wanted 28 of the 38 positions to come back
and if we need funding, we're going to have to ask for that. Of the 28, 3 of them we don't

. need. The other 25, we're asking that you give us the ability to continue with those positions.
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Mike Ressler, Director of ITD continued going through the power point presentation with page
eleven. Page 11 is a breakdown of those 28 positions. 15 were dedicated to the Human
Service Medicaid System. That project is not going to be completed this biennium. The Bank
of North Dakota will tell you this is the best model for them and allows them to focus on
banking and lets ITD be the technology arm.
Representative Kempenich: If | remember right they had two that were working there and they
added two more to get to five. And then they had one before that?
Mike Ressler, Director of ITD: | don't think so. The bank has had a staff of eleven technology
people. People have left the bank and they have not filled them. They've supplemented them
with ITD resources. ITD has five people dedicated to the Bank of North Dakota. Not full time
necessarily, but it's five individuals almost full time. And it is based on their workload.

. Chairman Delzer. Are you aware of what the bank would have on their own staff for IT?
Mike Ressler, Director of ITD: | don't know the exact count, but they do have technical staff
that still work at the bank.
Chairman Delzer: What do they do compared to what your people do?
Mike Ressler, Director of ITD: What those people are primarily geared to is being more of the
business analyst. They do have a couple desktop support people which is a service we don't
provide state agencies.
Chairman Delzer: Under the 15 for the Medicaid System, my understanding is most of the
holdup is with the provider. Are all fifteen of the positions, full and what do they do?
Mike Ressler, Director of ITD: We actually have 25 people. If you go back two sessions
before, you will find you gave us 10 people for this last project as well. There has been plenty

. of work for the state to do even though the vender has fallen behind. There are things called
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edits and audits and interfaces that need to take place. It's taking the other applications that
exist in human service that have the tie into this new MMIS system.

Chairman Delzer: Are you sure you are not in a position where something is going to change
and some of the work that you've done won'’t be valid anymore?

Mike Ressler, Director of ITD: That team has looked into that very closely, and we're making
sure that we're not investing in work that we are going to throw away.

Chairman Delzer: Once that vendor is done, how many people are supposed to be continually
hired?

Mike Ressler, Director of ITD: I'm not going to try and guess here today, but there will be a
number of these staff that will need to be on board. [t's not just software developers. It's also
the system administrators so as they brought the application in, there’s going to be hardware
people that will have to keep working. | want to say approximately 17 of the 25.

Chairman Delzer: How are those being funded?

Mike Ressler, Director of ITD: Today that is being funded with the dollars that you have given
to Human Services. | believe the majority of it is federal funds today.

Chairman Delzer: It's 90/10 | believe.

Mike Ressler, Director of ITD: The majority of it is 90/10. 1 believe there is some 75/25 money
too.

Chairman Delzer: What is the deadline for that now?

Mike Ressler, Director of ITD: | believe June of 2010.

Chairman Delzer: How many of these are working on the existing program?

Mike Ressler, Director of ITD: Of the 25, we have 29 in total. Of course we have to keep the
existing MMIS up in place so there's a combination of those 29 who are doing the new

development as well as maintaining the existing.
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Chairman Delzer. What kind of funding switch is that?

Mike Ressler, Director of ITD: That could be the 75/25. | want to say it's 90/10 for production
and operations is 75/25, but I'm guessing. Continuing on with page eleven, these two
positions that are the K-12 video positions, if you would ask Higher Ed what positions are they
transferring to ITD, | believe these are the two they are talking about. This biennium, the
interactive network is Higher Education’s program to provide video services to the universities,
but they also provided that to the K-12 schools. This current biennium, ITD took over the
responsibility of providing video services to the K-12 schools, and so you gave us two
positions, you gave the money to Higher Education, and then they just wrote a check to ITD to
pay for those people. That's probably not the right way to do it. We are going to maintain that
service. Keep the positions in ITD, but don’t give the general funds to them.

Chairman Delzer: Are we sure that that's happened?

Mike Ressler, Director of ITD: Yes and | think Lori can verify that.

Chairman Delzer: This is IVN we're talking about

Mike Ressler, Director of ITD: We don't call our's IVN. The interactive video network is Higher
Education’s program. We just provide video services to the K-12 community.

Chairman Delzer: Higher Ed is not going to be performing that service anymore.

Mike Ressler, Director of ITD: They do not this biennium, and the will not in future biennia.
Chairman Delzer: So why do you not call it IVN?

Lisa Feldner, CIO of ITD: They still provide to Higher Ed.

Mr. Ressler continued on page eleven. The ConnectND support position is a position that
was given to ITD to support any future work with regards to ConnectND. We see this as an
ongoing requirement. The final program that makes up those 28 positions was 6 individuals

that you gave us for Job Service Unemployment program. Even though they've had the
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funding and permission to proceed for two biennia we've not pulled the trigger because this
isn't the right time. We're analyzing the industry and market and determined that it’s a little too
unstable so the dollars haven't been used.
Chairman Delzer: Why do we have three people there.
Mike Ressler, Director of ITD: We've never filled any of those positions for Job Service
because the project never got started. What we've done with those three people is we've
needed one for the Bank of North Dakota to get us to five. Then we started an initiative with
Workforce Safety & Insurance. That had the same start as our arrangement with the Bank of
North Dakota. [t was not one that WSI wanted to engage with ITD. They wanted to continue
to do their own thing. WSI has agreed to allow ITD to provide the system administrator
support. We took two of their individuals and hired them at ITD.

. Chairman Delzer: Did you report that to anybody?
Mike Ressler, Director of ITD: At this time we have not reported it to anybody. We've never
documented in front of the legislature and said, these are the people we have working. We
can always tell you what that is, but it changes on the needs of our customers.
Chairman Delzer: How many temporaries do you have?
Mike Ressler, Director of ITD: We have two vacant director positions. We had two individuals
that retired just before the legislative session, and we asked them to stay on a temporary basis
through the session. We have 2 people that are temps in our computer systems division. |
believe we had a total of four temps. We normally don’t use temporary positions. If we need to
supplement our staff, we bring in contractors.
Chairman Delzer: How are you handling these two retired directors?

. Mike Ressler, Director of ITD. They're retired.
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Chairman Delzer: You're paying them retirement, sick leave that way. Is that building on to

their retirement or not.

Mike Ressler, Director of ITD: Itis not. They get no benefits.

Chairman Delzer: And your plan is to do that until the end of session.

Mike Ressler, Director of ITD: They are on until June 30" 2009.

Mr. Ressler continued on page twelve. In ITD we don’t have the ability to bill out rates, collect

the money and build a surplus. All of our services are self-accounting. We don't subsidize one

service with another. We can borrow money in the event we need to make an investment, or

we can make our rates fluctuate. State agencies have recommended we keep our rates to an

average. As a result, we have to look for funding. We're asking permission to borrow $6

million so we can replace all of our network equipment. It's anywhere from 9 to 15 years old.
. We try very hard not to put new equipment in schools that are closing down. If we have to,

we've standardized on our infrastructure to where we can pick up that piece of equipment and

move it to another location.

Chairman Delzer: On the Power Schools, are we forcing every school to take that?

Mike Ressler, Director of ITD: | believe it's an option.

Chairman Delzer: Totally funded or are we making them pay part of it?

Mike Ressler, Director of ITD: It is totally funded.

Mr. Ressler continued on page 12. We have two ways to do this. In the event we don't need

to full $6 million, we won't spend the money.

Chairman Delzer; How will you repay that?

Mike Ressler, Director of ITD: We have raised our rates so that we can pay this back over five

. years. It's mandated by law that we don't go beyond five.
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Mr. Ressler continued his testimony on page 13. | consider this a K-12 program. However, it
is really part of our telecommunications. It resides in the operations side. Today the
governor's office has supported and the legislature has supported that we provided bandwidth
to all the K-12 schools. Back when we signed our contract the minimum bandwidth level was
1.5 megabits or a T1. Today that program we apply for E-rate funding, and 62% of those costs
are reimbursed by the E-rate program. In the DCN contract, we don’t own the fiber, we lease
that fiber. What we've seen happen is with all the technology deployment the schools have
had a need to have increased bandwidth. Schools were being required to go out and pay for
additional circuits. We said to DCN is we need you to find a way to get us additional
bandwidth without breaking the bank. DCN came back and offered a 10 MG circuit.

Mr. Ressler continued his testimony on page 14 and 15. I'm going to try and justify that $2.1
million increase in the general funds. We talked about the two positions. It was special fund
authority. Now it is going to be give the general fund straight to ITD. That's $300,000. We
asked for some upgrade costs because our video equipment that we put out, we actually took
Higher Education’s video equipment for K-12. It is somewhat old and obsolete. It's time to
refresh that equipment. We're asking for $600,000 to upgrade video equipment as well as add
an additional bridge because we are seeing a lot mare activity in that area. If you go to page
16, $1.1 million is the result of going from the 1.5 MB up to the 10 MB as well as getting more
internet activity. We can provide the 10 MB to the schools but then we’ll need to buy internet
access. Today that contract is through Sprint. DCN won the next contract. The $1.1 million is
the result of that additional bandwidth as well as internet activity.

Chairman Delzer: How much are the schools using?

Mike Ressler, Director of ITD: We have that information by school. We have schools

exceeding well over 10 MB. There are two other components inside ITD. That is the
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Geographic Information System which is an enterprise initiative. The Criminal Justice
Information Sharing Program is another enterprise initiative.

Bob Neutsch discussed the GIS division of ITD in the testimony on page 41. ITD is requesting
a continuation of the GIS program. In a GIS system data is related to each other and overlaid
on top of each other for doing analytical work and creating maps. It is very fundamental
technology used by a number of state agencies. GIS is a very dynamic and robust industry.
The governance of the GIS program is taken care of by the GIS technical committee.

Bob Neutsch continues discussing the GIS division of ITD in the testimony on page 43. The
railroad data that's in black came from the North Dakota Dept. of Transportation and the
Census Bureau. The snowmobile trails in blue came from the Parks & Recreation Department
and the light yellow is the fire districts, and that came from the DOT and Insurance
Commission. The Devils Lake imagery came from the City of Devils Lake. Page 45 is an
example of a plots guide which is in electronic format. This represents generally available data
and also very specific Game & Fish data.

Bob Neutsch discussed the GIS division of ITD in the testimony on page 46, 47, 48, and 49.
Chairman Delzer: If you take that $100,000 out, you're actually up $30,0007

Bob Neutsch: The $100,000, if you compare it to the 05-07

Chairman Delzer. If you take the $100,000 out of the 07-09, you'd be at $698 for 07-09.

Bob Neutsch:

Chairman Delzer: We need a breakdown of your hosting costs. We need a detail of the spend
down for this biennium.

Bob Neutsch: How detailed would you like to have the hosting costs? What does it cost for
storing of data, delivery of data?

Chairman Delzer: | want to see that.
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Bob Neutsch: Right.

Chairman Delzer: Department of Emergency Services has funding in there for a seamless
base map. Are they working with you guys on that?

Bob Neutsch: They are working with us. Prior to them putting that request into the governor’s
budget, the GIS technical committee met with Greg Wills to discuss the pros and cons of the
approach to collect that data. It would be our intention if that were to be successful, this data
would be hosted on the GIS hub.

Chairman Delzer: None of that information is out there?

Bob Neutsch: We have fragments of that information. There is one exception of data that we
don't have. In that request there are three main components of their request. One is aerial
imagery. We do have some aerial imagery or photography statewide, but it has some age to it.
The most recent we have statewide is 2006. What they need is high resolution. The second
thing is address points. For every structure there would be a point. The third data set is what
we call road centerlines. We have some of those data sets from the DOT and Census Bureau.
Chairman Delzer; What about the Oil & Gas Division with what they are doing with GIS stuff?
Why is this not all of this being done and not using one thing?

Bob Neutsch: That was how the GIS hub was set up in the first place as a central location.
That continues to be the intention. One of the things that occurs over time is agencies have
business requirements where they can state a case why they need to have something in-
house to meet their internal needs.

Chairman Delzer: So are they keeping a full set of data besides what you are keeping?

Bob Neutsch: Typically that's not the case. Their focus is on their own internal data
requirements. They may have data that is extremely specific to their system. In some cases

perhaps they may have some proprietary information.
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Chairman Delzer: | can maybe see that in the Department of Mineral Resources, but | can’t
see that in Emergency Services at all. Is that going to be the case that Emergency Services
will have their own besides yours, or is what they are going to pay for simply going to be put
into yours.

Bob Neutsch: If | would speculate, we don't have all the Ts crossed on what they are actually
going to do in terms of their systems. But in terms of their data, that data will be on the hub.
There could be a situation where for reasons of redundancy during severe uptime
requirements that they may have portions of their data on a local system, but the big chunks of
data would reside on the GIS hub.

Chairman Delzer: That is supposed to be SITAC's number one priority.

Bob Neutsch: That's my understanding as well.

Lisa Feldner, CIO of ITD described the Longitudinal Data System on page 66-69. We were
given $50,000 for consulting services to propose and determine what a longitudinal data
system would cost. Longitudinal data systems track individuals over time. How can we target
students and employees to get to the right place. We have some existing K-12 school districts
in the state that are doing their own data warehouses, and we have state licenses for those.
We looked at the $11 million and decided North Dakotans can do it for less. We took what we
had and what we knew was existing costs (page 69).

Chairman Delzer: This certainly should fit under the stimulus package. What is the difference
between this and the Power School?

Lisa Feldner, CIO of ITD: Yes, it does fit under the stimulus. Right now we are starting to
write the proposal even though we don't have the criteria for the stimulus because we have a
successful grant from DPI to follow. The senate put this as special funds in our budget. A

PowerSchool is a records management system at the local school level. It is called a
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transactional system. It functions in a different way than a longitudinal data system does. A

data system is more of a warehouse that houses all the data. What we need PowerSchool to

feed a longitudinal data system.

Chairman Delzer: | think | am going to quote Chairman Svedjan on one thing.

Representative Berg: | have kind of a big picture question. | will go back to 2003. 2003 every

elected official and everyone was doing their own thing when it came to technology. It was a

tremendous mess. In 2003 we said we wanted it all pulled together. Probably one of the

highlights was when the Bank of North Dakota came in and said we like what you're doing, and

we want you to take over our IT. What we had prior to 2003 were a lot of different vendors

serving different agencies. The positive thing was it was helping private sector businesses in

technology generate some revenue. Now we have 330 employees. $140 million payroll. The
. concept with technology in what we are doing would be we carve off some things that could be

done by the private sector, monitored by ITD and we would ask for bids. What would be the

essential role of ITD. If you said at a very high level, this is a role that ITD could play in that

concept, and here are things that could be contracted out.

Chairman Delzer: You can think on that and answer that later.

Representative Dosch: In this particular budget for this project would this be the budget to

implement the program or would each of these other agencies have a slice of this as well. Is

this just IT's slice of the pie or does everyone else then have a cost factor as well.

Lisa Feldner, CIO of ITD: That is a great question.

Chairman Delzer. This was all general fund.

Lisa Feldner, CIO of ITD: It is. What this was was to get started. So building the baseline

. system. Other agencies, if they have components, it's probably essential to their agencies.
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Chairman Delzer: Shelia can you check that out for us and see how many other ones have
that?

Sheila Sandness, Legislative Council: OK.

The committee reviewed the bill.

Chairman Delzer: Section four has been part of the bill in the past. Is there any reporting
requirements with section four? Sheila, has that been part of the budget in the past?

Mike Ressler, Director of ITD: | can tell you that we have not done any transferring yet. | think
in the old days we had that ability to move money. Then it was taken away, and we had to go
to the emergency commission.

Chairman Delzer: Is this new then?

Mike Ressler, Director of ITD: | believe what was put in this time was with Human Service
project. We weren't sure how much of that stuff was going to be done via contractors versus
be done internally. We put in the legislation that we had the ability to move that on IT projects.
Chairman Delzer: This says you make between salaries and wages, operating and capital
assets. The question is whether this is new language or if it was in the budget the last couple
times

Mike Ressler, Director of ITD: What was in the current statute is the ability to transfer with
regards to IT projects.

Chairman Delzer: It says its necessary for the development and implementation of IT projects.
That's basically everything except for your services.

Sheila Sandness, Legislative Council: The 2007 budget has that same transfer language.
Chairman Delzer: The deferred maintenance numbers, any one where they put deferred
maintenance dollars in? Deferred maintenance is a new line the legislature is trying to get

some handle on that. What do you consider deferred maintenance?
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John Skaare: The $60,000 of deferred maintenance is in my budget. When | took over this
organization, that was in, and we left that in under special fund authority. If we could, we
looked at doing some projects to our lighting system in our building. | have not done that
maintenance.

Chairman Delzer: What have you used that money for?

John Skaare: | have not touched it.

Chairman Delzer: Does this section need to be there?

John Skaare: This section can be removed.

Chairman Delzer: Section five, was that added by the Senate at your request?

Lisa Feldner, CIO of ITD: Yes, it was. We created the Longitudinal Data System committee.
This was updating the membership. That's on the first part of section five.

Chairman Delzer: Does this give that committee appropriation powers?

Lisa Feldner, CIO of ITD: | guess | don't know the answer to that. The second part, numbers
four and five, are privacy requirements that we need in statute in order to comply with federal
law, Family Education Rights and Privacy Act. For Longitudinal Data Systems dealing with
educational data, we need these two paragraphs in there to allow ITD to administer the system
and to allow agencies to enter into inter-agency agreements.

Chairman Delzer: Seven and eight are the ones that say the committee may solicit and
receive money.

Lisa Feldner, CIO of ITD: | think that was in there in the event a grant became available.
Chairman Delzer: It looks like they are putting two members of the legislative assembly on
there.

Lisa Feldner, CIO of ITD: Correct. Initially this committee had a number of the Education

Standards and Practices Board. There is a lot of professional development that we need to
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track with longitudinal data. That position was in here and the employee went from the
governor's office. Those were removed.

Chairman Delzer: The question | have is that is this an executive branch committee?

Lisa Feldner, CIO of ITD: | guess it is an executive branch committee. | don't think the
committee has a problem with the legislators being on there.

Representative Glassheim: Is this an advisory committee, or is this a final decision committee?
Lisa Feldner, CIO of ITD: What this committee does is as you can see most of them are
agency heads. Most of these agencies are either providers or consumers of data. They need
to authorize entering into an inter-agency agreement that would say yes, | will share my data
with the longitudinal data system, or authorize what data they are allowed to share within
privacy and security issues.

Chairman Delzer: That sounds executive to me.

Lisa Feldner, CIO of iTD: It's the business processes that these agencies will do to determine
what goes into the system, what is allowable and what is allowable to be reported.
Representative Glassheim: | think there is confusion at the bottom of page three it used to say
the committee shall plan and propose and it now says manage. On line 5 of page 4 it says IT
Department at the direction of the committee shall maintain. Are they managing or are you
managing with their advice and consent, but are you managing or are they managing and
hiring you. It may be a nonissue, but it seems like it could be an issue. If it were an executive
agency doing something then | would agree. We have somebody on SYTEC now.

Chairman Delzer: | think we better read through that and see what we think.

Lisa Feldner, CIO of ITD: Those two words “manage” and “maintain”, we went back and forth

in emails for weeks. The committee decides the rules of the system because they are the
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owners of the data. However, ITD has to maintain the system. We couldn’t decide between
maintain and manage.

Chairman Delzer. The way it's worded, they tell you to do and you have to do it.

Lisa Feldner, CIO of ITD: That was the idea. The reason we needed ITD in there in that way
was because the federal government says you can authorize a contractor to do your data
systems

Chairman Delzer: You're being hired as a contractor.

Lisa Feldner, ClO of ITD: but you need to put it in some kind of statute that says ITD can be
the authorized representative.

Chairman Delzer closed the hearing on Senate Bill 2021.
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Chairman Delzer: Do you know how that compares to what they said when they convinced us
to go ahead with this? (Referring to the estimated 17 staff that will be needed to maintain new
system, page 5).

Mike Ressler, Director of ITD: Seventeen was the number | presented two years ago in front of
the House Appropriations Committee. It hasn't changed.

Chairman Delzer: From years it hasn't, but we actually approved that four years ago in the
Human Services. | want to know what they told us. Do you know that?

Mike Ressler, Director of ITD: | do not know.

Chairman Delzer: Roxanne, can you find that out for me.

Mike Ressler, Director of ITD: My best guess would be that that was a best guess at that time
only because we've all learned a whole lot about this new system. | don't know what that
number would be, but | would believe that they would tell you today that was probably a best
guess.

Chairman Delzer: | think they told us nine, but | want to double check.

Mr. Ressler continued with his testimony on page 5.

Chairman Delzer: So you are expecting implementation around July of 2010. (Referring to the
Human Services Medicaid System.)

Mike Ressler, Director of ITD: That is correct.

Mr. Ressler continued with his testimony on page 6 regarding funding for the Human Service
Medicaid System. That was about a $63 miillion project. A lot of it was federal funds to get it
implemented.

Chairman Delzer: | see on your rental lease you've got a 5.4 increase. $581,000.
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Dan Pullen: We have two notes that we have borrowed, that the legislature has authorized.

That is where we pay the notes back. We haven't made any note payments this biennium.

The note payments begin next biennium.

Chairman Deilzer: When did you make the notes?

Mike Ressler, Director of ITD: We got permission from the emergency commission just before

the first legislative session, the last legislative session. So it's probably been about two years.

That was the mainframe migration note.

Chairman Delzer: That's at the Bank of North Dakota?

Mike Ressler, Director of ITD: They are not. What we've always done is the Bank has always

had an opportunity to do the funding. They can actually make more money by loaning money

out to other organizations than they can to state government. We put out an RPF and then we
. get larger banks that respond. | believe the mainframe migration is 3.4% interest rate. The

second note that we borrowed was for the Medicaid Management System. That was a $6

million note. That is at 3.5%.

Chairman Delzer: Why did you borrow that?

Mike Ressler, Director of ITD: That was because Human Services had to procure software and

hardware to get this implementation up and running.

Chairman Delzer: | thought we gave them the 10%? The money we put in there, they didn’t

spend for that?

Mike Ressler, Director of ITD: | think the money that you gave them helped pay for the ACS

contract. Then the 1TD software developers, that's what they used that for. The borrowing

was something that they mentioned up front. We went in together when we went in on that

. note in front of the emergency commission and then the budget section to borrow the money.
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It is included in their total cost that they always presented to you. It's just we needed some
funding to get the project off the ground. Primarily hardware and software.

Representative Dosch: What is the balance owed on that?

Mike Ressler, Director of ITD: For the mainframe migration project, that project didn’t actually
come to completion. We didn't migrate all the applications that we’'d hoped for. We only
borrowed $1.5million of the $6 million we had the authority to borrow. We have $1.5 million
that we owe back on the mainframe migration. It will be paid off by January 2010. We make
our first payment in June, one in October and one in January. The $6 million that we
borrowed, we borrowed the full amount, and currently $6 million is the balance. Human
Services will start making their payments to ITD in July of 2009, and then we will make
quarterly payments to the bank and have that paid off over a three to four-year period of time.
By law we have to have our notes paid off within a five-year timeframe from the day we take
out the money.

Chairman Delzer: You have $6million in your budget this biennium for borrowing authority?
Mike Ressler, Director of ITD: That is correct. One of the things we asked for was to borrow
$6 million for the equipment refreshment program that we are going to be rolling out. It's
upgrading the hardware and then putting voice over IP technology throughout North Dakota
state government.

Chairman Delzer: And how do you plan to pay for that?

Mike Ressler, Director of ITD: That would be recovered through our rate increases.
Chairman Delzer: You already raised your rates so why do you have to borrow it?

Mike Ressler, Director of ITD: Yes we have increased our rates. ITD has something called an
internal service fund. The federal government won't allow us to accumulate dollars in our

account. We can't build cash up in advance. We could actually borrow money, which has
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always been the practice we've done at ITD, or we could raise rates so that in that two-year

period of time we could get the $6 million and actually pay it off. We've always run that

philosophy through the governor's office as well as the department’'s. What they've asked for

is we keep our rates to be somewhat steady. So we don’t see large influxes. Our telephone

rate was $21 per station before we raised the rates to $24. That $3 was to start accumulating

the money to help pay off this note. If we didn’t go to $24 and said let's pay this all off in one

biennium, the rate might be $62. Then it would drop back down to the $21 mark.

Chairman Delzer. How many years do you expect to be paying that?

Mike Ressler, Director of ITD: For the equipment refreshment of $6 million we've set those

notes up to be paid out over that five-year period of time. Usually it takes two years to get it off

the ground so sometimes we won't make any payments for the first two years of the five, and
. we'll pay it off in years three, four and five. In the event we'd ever have the money to do it, we

would pay it off early because it costs interest.

Chairman Delzer: Where is your authority to do that? | don’t see it in the bill?

Mike Ressler, Director of ITD: It is in statute.

Chairman Delzer: The statute is in the law currently.

Mike Ressler, Director of ITD: It is 54-59-05 is where it specifically states that ITD has the

authority to borrow money with your permission.

Chairman Delzer: And the money sits in your capital assets line? Or does it sitin the

operating expense line?

Mike Ressler, Director of ITD: The money actually then goes to the Bank of North Dakota.

Chairman Delzer: Where does your authority sit in the bill.

. Mike Ressler, Director of ITD: It's in that line that you just talked to.
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Dan Pullen: The actual spending of the equipment when we buy it will be in both the
operating the capital assets.

Mr. Ressler continued his testimony on page 7. There were no questions that came up other
than a question about equipment refresh.

Representative Kempenich: Some of this broadband is being used in some of these areas
now.

Mike Ressler, Director of ITD: To the best of our knowledge, we don't believe there is any
stimulus money right with regards to the broadband.

Representative Kempenich: PowerSchools or none of that stuff?

Mike Ressler, Director of ITD; No.

Chairman Delzer: Yet the requirement for stimulus is you put the longitudinal data system
together. They are not paying for any of it? You can't use any of it?

Mike Ressler, Director of ITD: That we can but not for the broadband.

Chairman Delzer: Do you have a list of what you expect to be able to use stimulus money for?
Lisa Feldner. We will be providing that to Roxanne today.

Chairman Delzer: So we are going to be able to adjust your budget here.

Mike Ressler, Director of IT: The LDS component that Lisa will talk to will address what we
think we might be able to get stimulus money for. The stimulus money will be given to the
Department of Public Instruction. It will not actually come into {TD. Our relationship with DPI
will actually allow, we're hoping, some of those dollars to be shifted over.

Chairman Delzer: So the place where the funding source changed would be in DPI and not
ITD.

Mike Ressler, Director of ITD: That is correct. The K-12 program does not have any LDS stuff

in it. This is just deploying or upgrading the network.
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Chairman Delzer: Upgrading the network for the PowerSchools?

Mike Ressler, Director of ITD: PowerSchools is one of the applications that will benefit from it.
Just internet conactivity at the schools.

Chairman Delzer: Go on to the 10 MB instead of the 1.5.

Mike Ressler, Director of ITD: Correct.

Chairman Delzer: Even if they have ten students out there.

Mike Ressler, Director of ITD: The 10 MB is the contract we signed with DCN. We had the
ability to also have a 5 MB circuit in the event a school won't necessarily need it. We have the
ability to put 5 MB out there. The way the contract works with DCN is they created their
increments. We feel like we got a really good deal from DCN due to the fact we were paying
for a 5 MB circuit. Under the new contract, that's what we were paying to get 1.5.

. Chairman Delzer: Could they continue the 1.5 and hook it up to their 5 and 10 so that they
didn’t have to change wiring to some of these small schools that don't need more than 1.5.
Mike Ressler, Director of ITD: There will be some locations where DCN will not be able to get
the 5 MB out right away due to the fact that they'd have to lay fiber with some of their wiring.
We have the ability to keep the 1.5 out there for a while. However your core infrastructure is
also then set for Ethernet, and as long as you have some of that ATMT1 out there, you still
have to keep some of that core investment in there. There is a cost in keeping a few of those
out there. It would be more cost effective to get the ATM out and put the Ethernet in statewide.
Chairman Delzer: The Ethernet is five or ten?

Mike Ressler, Director of ITD: Or 100. We can go higher.
Representative Dosch: So this $2.1 million increase, is that for infrastructure increase? In the

. next biennium is that going to go away, or is this an ongoing expense?
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Mike Ressler, Director of ITD: It is a combination of the two. If you look back at our original
presentation on page 15. We talk about what some of that $2.1 is made up of. There were
two positions that were given to ITD for this biennium where the money actually went to Higher
Ed. Now those dollars will come to ITD instead. About $300,000 of that. We have a one-time
funding source of $600,000 that we need for video equipment because not only do we have to
replace the existing equipment that we have which is now old, we also have to add what is
called a vide bridge because of all the additional video that is taking place. That's $600,000.
So that $600,000 will not be asked for in the next biennium. There is $1.197 million which is
for increased bandwidth so that is some additional dollars that are going to DNC even though
our contract is very good. There was an increase in that cost to get there a little bit. We need
to increase the bandwidth we're getting from the internet. That will be an ongoing cost.
There's also $600,000 in there for equipment that is part of the equipment refresh program.
What we don’t do is we don't subsidize. K-12 pays for their portion of the network just like
state government pays for their portion. So the $600,000 would be K-12's portion. Therefore
we wouldn't have to borrow that money because we are asking for the general funds directly
from K-12. If you add those numbers up you get very close to that $2.1 million.

Chairman Delzer: So the $1.1million is going to be ongoing? So what's the full contract there?
Mike Ressler, Director of ITD: | don’t know. It's a monthly fee. Just for K-12 are you saying or
for everything.

Chairman Delzer: Both

Mike Ressler, Director of ITD: We pay a big chunk of money for the state government side.
Also Higher Education is in that same contract. That component we also then bill back to

Higher Ed.
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Dan Pullen: When you look DCN and the internet, after E-rate per biennium, it's about
$3.5million just for K-12.

Chairman Delzer: What is it for state government and Higher Ed?

Dan Pullen: | will have to break that down.

Mike Ressler, Director of ITD: Remember the E-rate program for the K-12 component was
65% at one time. Now it's 62%. They pay 62% of the costs of the K-12 network. A large
portion of those dollars come because we do the E-rate consortium.

Chairman Delzer. That's something that the schools do not have to pay because we run it
through this.

Mike Ressler, Director of ITD: Correct. They also have the ability then to E-rate other
components, but that doesn’t come through our E-rate program.

Chairman Delzer: It there a separate spend down sheet for K-127?

Mike Ressler, Director of iTD: Yes, there was, and if you look at the very top they are not in
the same order. | think it's line 74.

Chairman Delzer: Your contractual services are all DCN under K-12?

Mike Ressler, Director of ITD: Also Sprint would be one of our contracts. Sprint is who we buy
our internet service from.

Chairman Delzer. How much is that?

Dan Pullen: $30,000 a month before E-rate. That's going up with ECN as the provider starting
July 1, 2010.

Chairman Delzer: So you won't have Sprint. It will all be under DCN.

Dan Pullen: We did an RFP and DCN was the low bid.

Mr. Ressler continued on page 8 and 9.

Chairman Delzer: That was the one that was new last time. (Referring to the DIS.)
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Mike Ressler, Director of ITD: The program was not new last time. He did get $100,000 of
one-time money. It is one of the enterprise programs that came in around 2001. A little
background on GIS. The agencies come before you and ask for GIS funding. What we had
going on in the state was each one was hosting their own data, and there is this core central
data that really only needs to be stored one time in a central location.

Chairman Delzer: Did we ever get a full answer on whether all these other ones are doing their
own thing again?

Mike Ressler, Director of ITD: Bob feels that the program is working very well. The only time
agencies are storing data on their own is if the GISTC say that there is not a need for that data
to be used by more than one agency then that agency will store it, and we don't put it in the
hub.

Chairman Delzer: The question is, are they all collecting the same data? Would we be better
off running that through one collection covering everything?

Mike Ressler, Director of ITD: To the best of my knowledge | don’t believe people are doubling
up. They realize the dollars are hard to get. So if some agency is out looking for funding, they
are more than happy to follow that agency and say, you go get the money and we’ll use your
data. | was not aware of any agencies who are out there trying to do their own thing.
Chairman Deizer: Is Emergency Management all stored in the hub?

Mike Ressler, Director of ITD: | don’t know.

Chairman Delzer. The oil and gas, | could see some of theirs maybe not being relative to
anybody else. Emergency management should be in the hub.

Mike Ressler, Director of ITD: The base map is what | believe has to do with Emergency

Services. That base map will be in the hub.
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Representative Kempenich: There were two projects that were called GIS. They didn't give us
information that they were two different subjects calling it the same thing. Technically they
have graphic information, but it's not going in the same direction.

Chairman Delzer: We don’t know in five years time, that might need to be in the hub.
Representative Kempenich: Make sure they haven't changed their directions, and see where
they are at with it.

Mr. Ressler continued with his testimony on page 10.

Chairman Delzer: Is the position in your budget?

Mike Ressler, Director of ITD: Yes it is. We went to the emergency commission this biennium
and got the position. We do need to ask for it again. It is in our budget.

Chairman Delzer: The Senate left the position in?

Mike Ressler, Director of ITD: Yes.

Pam Schafer spoke about the CJIS system beginning on page 11. The amendment on SB
2041 is to change state radio to Department of Emergency Services.

Chairman Delzer: Was this Burn grant money the original grant?

Pam Schafer: No, that is not a Burn grant. It was a BJA grant, Bureau of Justice Assistance.
It's called a discretionary grant.

Chairman Delzer: That might be one that we could use some stimulus money on.

Ms. Schafer continued her testimony on page 14. Special funding comes from the users that
use our two programs, STARS and LEARNS program. That's our state's attorneys and law
enforcement. The $1,060,641 of federal money in the SAVIN program is the BJA grant.
Chairman Delzer: Pam, if we took that $300,000 all you would have to do is come to the

Emergency Commission.
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Pam Schafer: That is correct and that is what we had to do last biennium with the BJA grant
because $300,000 wasn’t enough for the $1.4 so we ended up going to the Emergency
Commission asking for that additional funding.

Ms. Schafer continued discussing the 09-11 CJIS projects on page 15.

Chairman Delzer: So is page 15 a priority list?

Pam Schafer: Yes. It is a priority list that our CJIS executive committee went through and
ranked a priority. From there it went to our CJIS board. It was ranked there. They approved
that. Then it went to SYTAC committee. That committee ranked it within the order of SYTAC.
Chairman Delzer: Can you explain the study a little bit more?

Pam Schafer. What we plan on doing, the records flow from state’s attorneys to our courts to
our Bureau of Criminal Investigation. We need to get into there and understand that better,
how it is happening, how we can do it better and to allow that to flow more free flowing. Right
now it is put on the responsibility to the state’s attorneys to enter the disposition. | have been
with the program for three years. We'd like to study that to get that to the most efficient
method of getting that in.

Chairman Delzer: why the $100,000? What are you going to spend the money on?

Pam Schafer: It's a ballpark number. We compared it to other studies.

Chairman Delzer: Are you going to hire somebody extra to do that?

Pam Schafer: Yes. We would like to get an outside consultant to come in and do that study
for us. Anindependent individual to come into those three agencies.

Chairman Delzer: Why would you want to do that compared to doing it yourselves?

Pam Schafer: This is one area | really believe expertise needs to come in with an unbiased

viewpoint.
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Chairman Delzer: Then why would you want to do any of the portals without having the study
done first?

Pam Schafer: The rest of the ones that were coming into the portal, back in about 2002 or
2003 MTG did a study, those were records that were recommended to come into the portal.
They're very clean, clear, in viewing those records. The DOCR currently has a system in
place. The records are there. So to bring those in to our portal is very simple. It's a record
that has been established. With the business study, we want to go in and look at the process
of what is occurring from these three agencies.

Lisa Feldner, CIO of ITD explained the Longitudinal Data System beginning on page 16. The
Senate moved all of this program into special funds because we believe we can get stimulus
money for this. However, the existing FTE we need to move back. We used that FTE as an in
kind match to receive DPI's data warehouse grant that they are receiving now.

Chairman Delzer: The question on FTEs, you have a number of them that are vacant. Why do
we keep adding numbers?

Lisa Feldner, CIO of ITD: Because some of those are designated as software developers.
This position isn’t a software developer. We try not to mix the positions.

Chairman Delzer: Are these all unclassified or are they classified?

Lisa Feldner, CIO of ITD: They are classified.

Chairman Delzer: Any other agency, if they want to do it, they can go through HR and redo
them. We're inflating our numbers of FTEs in a position where we probably don’t need to.
Mike Ressler, Director of ITD: We take our best guess at trying to determine how many
projects are actually funded and allocated. Then we make sure that we have the people that
can actually do the work. If we find we have too many, that's when we give them back. We

haven't done that a ot lately because we are always adding new projects.
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. Chairman Delzer; What is your actual number of employees right now?
Mike Ressler, Director of ITD: We are at 266 if you look at the ITD operations component.
Chairman Delzer: 266 is what you've currently got hired.
Mike Ressler, Director of ITD: Correct.
Chairman Delzer: And you’re authorized for 306.
Mike Ressler, Director of ITD: Correct. The Center for Distance Education has the majority of
those. 39 | believe.
Chairman Delzer. That's 40 vacant positions.
Mike Ressler, Director of ITD: The 266 plus the 40.
Chairman Delzer: Out of the 306 how many do you have hired?
Mike Ressler, Director of ITD: We have around 18 vacant today

. Representative Kempenich: In the next two years are we going to get to 3307
Mike Ressler, Director of ITD: It is not our intention to inflate them at all. It is our best guess
that we are going to need all those positions going in based on the workload. The only
negative to it is inflating the FTE. If we have unfilled positions, that means nobody’s paying us
for those positions. There are no dollars in our budget to pay for that.
Chairman Delzer: If we decide we want to make sure we don't inflate our total FTE numbers
we need to treat you guys like everybody else.
Mike Ressler, Director of ITD: Understood.
Representative Kempenich: 59:00 If you were to farm out some of your other positions, keep
the numbers the same and work with what you got, how much of a process would that be.

Lisa Feldner, CIO of ITD: We would have to hire contractors. The rates for contractors are $75

-
. to $150 an hour.
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Representative Kempenich: Would there be other positions other than developers that would
be cheaper to farm it out?
Mike Ressler, Director of ITD: We try. If we can find it cheaper externally, we will do that
before we'll fill our own people. What | want to highlight on this position, this is a general
funded position. In the event you make a decision to tell us to use one of our other vacant
positions, we would ask that vacant position in and of itself doesn’t have any dollars attached
to it. It has special fund authority, but we would ask for general funds to be added to the
budget so we could then pay for the position.
Chairman Delzer: This is General Fund? This we should be able to cover under the stimulus.
Lisa Feldner, CIO of ITD: We can cover all the LDS under the stimulus except the one position
because we used it as a match for DPI's $9 million grant that they received.

' Chairman Delzer: Has the stimulus package changed that?
Lisa Feldner, CIO of ITD: | don't believe with DP!'s grant, it has changed that. The new
stimulus dollars are for enhancements or new initiatives.
Chairman Delzer: We could use that to match the whole grant money.
Lisa Feldner, CIO of ITD: This money won't come into ITD. We'll need to show it as special
funds because it will go into DPI.
Chairman Delzer: The DPI grant is $9 million?
Lisa Feldner, CIO of ITD: We don't know. That's what we asked for. IES has said there is an
intent to award. They haven’t told DPI the amount of money.
Chairman Delzer: What is the match supposed to be?
Lisa Feldner, CIO of ITD: It's an 18% in kind.

. Representative Dosch: What do you anticipate the ongoing cost to be for the LDS system?
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Lisa Feldner, CIO of ITD; We will have the FTE and then whatever the software maintenance
will be on whatever we end up for the software and hardware.

Mike Ressler, Director of ITD: if you go to page 17.

Chairman Delzer: This was all switched by the Senate to special funds.

Mike Ressler, Director of ITD: Correct.

Chairman Delzer: Including the amount for the FTE?

Lisa Feldner, CIO of ITD: Yes. That's on page 18, 19, 20. The spend down is on line 71.
Mr. Ressler presented the testimony for the Center for Distance Ed. He distributed testimony
prepared by John Skaare attached as C.

Chairman Delzer: Do you know what the total cost is per semester {regarding tuition)?

Mike Ressler, Director of ITD: | can look it up.

Ms. Feldner presented testimony from Dan Pullen with EduTech beginning at page 21. She
distributed testimony prepared by Dan Puilen attached as D.

Chairman Delzer: The funding for that last time was how much?

Lisa Feldner, CIO of ITD: The schools funded PowerSchool on a per student basis, $10 per
student. The support and implementation was in the EduTech budget. The people part of the
implementation is in the EduTech budget.

Chairman Delzer: Why are these two split, the council and the tech?

Lisa Feldner, CIO of ITD: In 2001, the ETC, it was a council in existed many years ago that
monitored public television. As the council evolved throughout the years, it eventually began
to focus on K-12. Before EduTech was called EduTech, it was called the Center for Innovation
and Instruction and was hosted at Valley City. As things evoived we thought it was important
to put them under the governance board of ETC.

Chairman Delzer: | don't see the reason to keep your lines separate.
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Dan Pullen: The line items in particular, they evolved over time, and as that funding initially
came to ITD we wanted to be very careful because it was funding coming from different areas.
It was ITD's attempt to keep the money separate from ITD.

Chairman Delzer: | guess it is probably OK. in essence the council is supposed to be running
the EduTech line.

Mike Ressler, Director of ITD: The Educational Technology Council oversees the Center for
Distance Education as well as EduTech. So when you really look at what their programs are,
they are different. And then the ETC provides guidance on giving out grants to schools. | think
it is simplesf to keep them separate.

Representative Dosch: In several of the non-public schools you can also go on line and get
grades. Is that through this PowerSchool program?

Lisa Feldner, CIO of ITD: It depends on the school. Some non-public schools are using
PowerSchool. They also pay a higher rate because they are not general funded. They pay
$20 per student.

Representative Dosch: Is there another option out there other than PowerSchool that schools
can tap into?

Lisa Feldner, CIO of ITD: There are other systems that have online capabilities.
Representative Dosch: Who provides those services?

Lisa Feldner, CIO of ITD: St. Mary's provides their own tech support.

Chairman Delzer: The $10 fee. Is that part of the EduTech line or part of the council line?
Mike Ressler, Director of ITD: | think it's that’s ITD. We get special fund authority.

Chairman Delzer; [It's not in these line items?

Mike Ressler, Director of ITD: It is in ITD Operations.

Chairman Delzer: How big is that?
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Mike Ressler, Director of ITD: | will look it up.

Ruth Ann Larshus, Superintendant from Powers Lake, presented her written testimony. See
E attached.

Chairman Delzer: You pay $10 per student? What is it worth to you?

Ruth Ann Larshus: Every bit of that. It saves time. It saves money. About $50 per student |
would say it would not be worth it.

Representative Meyer: Under this system, could you go in and apply as a parent for free and
reduced meals?

Ruth Ann Larshus: The school puts on the fees. | don't think you can apply for it on this. You
would still have to apply for it. What happens when you go on to this, the secretary puts in
there that it is free or reduced. Those people will never have a charge on there. | don't believe
you could apply for it.

Doug Johnson, Executive Director for the North Dakota Council of Educational Leaders, spoke
in support of the EduTech program.

Doug Johnson: The commission has worked diligently on its work in looking at systems that
can provide for accountability and academic progress of our students. We've looked at several
assessment recommendations. We feel that just the ability of having a uniform system such
as PowerSchool to track this information is going to be able to give legislators immediate
feedback on the accountability our systems are providing through the changes we've made in
our educational plan as faid out in HB1400. Without having a uniform system, you're going to
have a variety of different entities having to get that information into a system that can be
reported out. it's critical that we have a uniform system to do that. If we had a variety of
different systems out there it would really create confusion and frustration on those school

district's parts. Those kinds of availabilities that have a consistency force is very important.



@

Page 19

House Appropriations Committee
Government Operations Division
Bill/Resolution No. 2021

Hearing Date: 3/11/09

We also, as a commission, have other things we are going to be needing to monitor and see
how they tie in with the academic performance of our students. One of the big components
that we are going to be doing with the 1400 is monitoring professional development that school
districts are having. We want to make sure that when they put a professional development
program in place, it is consistent with what is found to be strong, be supported through
research and then see if that application has a positive or negative impact on the academic
performance of the students. Only by looking at those assessments, extracting those and
giving immediate feedback to the schools and legislatures and Department of Public
Instruction. From the Commission’s prospective we think it is very important to have that
single statewide student data system. It's accurate. it's immediate. It's going to be efficient.
Secondly, we think it's cost effective. We think that by centralizing the system through a
system such as EduTech, we can provide services to small school where they don’t have the
technical support that they can have. Large schools can usually handle most of those. Finally
from the Longitudinal Data System, this is probably the most important piece of work that we
are working on now. We want to see the impact of how our students, as they progress through
the system, interact with the different parts of the system. How our assessments are. How our
career planning inventories are doing with them. How that relates to jobs that are available in
North Dakota and how many of our students end up working in North Dakota.

Representative Meyer: Is Power School interactive for a parent? Like if your child has an F,
and he’s been missing for days, can you automatically talk to the teacher?

Doug Johnson: Yes, you can. You can email back to teacher. My understanding is that is
very common. The dialogue between parents is phenomenal.

The committee took a break.
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Chairman Delzer called the committee back to order.

Mike Ressler, Director of ITD: The PowerSchool count as of February 2009, 54,469 students.

At $10 per year, roughly half a million dollars is what we’re spending on PowerSchool. That is

what we are collecting.

Chairman Delzer: What are you putting in the budget though.

Mike Ressler, Director of ITD: | think $95,000.

Mr. Ressler explained a handout from Jon Skaare regarding the comparisons to competitors

for the publication of Center for Distance Ed.

Chairman Delzer: Which ones are accredited?

Mike Ressler, Director of ITD: | can’t say I've seen that. I'm sure we could get it. .

Representative Dosch: Getting back to the tuition student charge of $477, the budget for
. Centers for Distant Learning is $6.3 million. We're servicing about a little over 4500 students

who have signed up for his classes. That comes out to be about $1400 per student on the

Center for Distance Education

Mike Ressler, Director of ITD: | don’t know the answer to that question.

Representative Dosch: At one point in time do we analyze some of these programs and say,

can we afford to continue providing the service. Right now that's what it works out to be is

$1400 per student that is taking Distance Learning.

Mike Ressler, Director of ITD: | can ask him that question.

Representative Dosch: If we could go back to the PowerSchool and EduTech, I'm trying to

find out what other services does EduTech provide?

Mike Ressler, Director of ITD: That will be the last presentation you will get today.

. Mr. Ressler presented the EduTech document.



Page 21

House Appropriations Committee
Government Operations Division
Bill/Resolution No. 2021

Hearing Date: 3/11/09

Mike Ressler, Director of ITD: (Regarding costs for EduTech Services) PowerSchool is going
to be the largest dollar component or program Jody provides as well as will require the most of
her people resources.

Chairman Delzer: How much funding was in Higher Ed for EduTech last time?

Mike Ressler, Director of ITD: We received $2.7 million of general fund money. So they must
have received a similar appropriation to collect that.

Chairman Delzer: You're up from last time to this time. You'll be up $6 million?

Mike Ressler, Director of ITD: | don’t believe it is that high.

Chairman Delzer. $5.2.

Mike Ressler, Director of ITD: .Correct. $757,000 of that number was special funds that
existed today in Jody's budget. We didn't have any special funds for her. So that’s just a
transfer of almost $1 million. The increase that we are asking for in general fund dollars is
$4.5 million. Also the spend down report was line 73.

Chairman Delzer: We need the breakdown of what that $4.5million is. Roxanne, we’re going
to need to check with Higher Ed.

Roxanne Woeste, Legislative Council: There is no funding in Higher Ed's budget for EduTech.
Chairman Delzer: | know there isn't, but there must have been before because we’re moving
the 22 FTEs.

Roxanne Woeste, Legislative Council: Higher Education has a continuing appropriation for
special funds. They do not have special fund authority.

Chairman Delzer: We are moving 22 FTEs from Higher Ed to ITD. How were they being
funded, and where was that money residing before.

Mike Ressler, Director of ITD: We had the money. You gave the money to us. That was the

general fund’s.
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Chairman Delzer: That was the $2.7million.

Mike Ressler, Director of ITD: Correct. We wrote a check.

Chairman Delzer: Have you given us a list of what all constitutes your $4.5 million increase
then?

Mike Ressler, Director of ITD: We can do that. Roughly $4.1 million was in my previous
testimony.

Chairman Delzer: Totally broke down. What makes that all up.

Mike Ressler, Director of ITD: The difference between the $4.1 and the $4.5 is really the
salary package.

Chairman Delzer; Why were the FTEs listed as part of Higher Ed?

Mike Ressler, Director of ITD: Because they were never part of state ITD. They were
temporary positions inside of Higher Education.

Chairman Deizer: And you are making them full time positions under yours.

Mike Ressler, Director of ITD: They were full time temporary positions in Higher Ed. We're
making the full time classified positions inside the state of North Dakota system.

Chairman Delzer: Were they all total benefits paid and everything?

Mike Ressler, Director of ITD: Yes.

Chairman Delzer: How could they do that on a temporary position.

Lori Laschkewitsch, Higher Ed only has recorded in our system their general funded FTE

positions. All of the other FTE that they pay with special funds, they also receive benefits with

those special funds that they receive. They would have been part of those special funded FTE

that Higher Ed had.
Chairman Delzer: Have you given us a breakdown of the five FTEs that are new that are in

your original documentation?
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Mike Ressler, Director of ITD: | think | can give you a better detail. | think all | did in there was
say that $4.1 miltion is the PowerSchool initiative.

Chairman Delzer: The $4.1 is all PowerSchool.

Mike Ressler, Director of ITD: It's PowerSchool.

Chairman Delzer: It is all general fund money.

Mike Ressler, Director of ITD: Correct.

Chairman Delzer: When you go out there, you are obviously going to do the $10 fee, and
that's up in your operating. What are you doing with that?

Mike Ressler, Director of ITD: There will not be a $10 fee anymore because of general funds
with the exception of the private schools. If they want to participate, will pay. That would fall
into the special funds.

Chairman Delzer: That's the way the budget was put together.

Mike Ressler, Director of ITD: The Governor's Commission on Education recommended that
that be a general fund initiative..

Representative Dosch: | am still trying to get my hands around EduTech. | understand your
mission statement and the professional development. I'm trying to understand that the main
function is PowerSchool on this. I'm questioning the need for 31 FTEs in an $8 million budget.
Once a school is on, once they're trained, and the cost to maintain is $8 million for that system.
Mike Ressler, Director of ITD: It isn't probably the $8 million, because we've said the $2.7
million is what the old EduTech was. All the new money is really driven towards the
PowerSchool initiative.

Lisa Feldner, CIO of ITD: Criginally EduTech was needed as a training body. There are at
least eight regional representatives that go to the schools in their region and provide all kinds

of training. They provide K-12 email for the entire state. All teachers and all students. They
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provide the blackboard training plus host the blackboard services for all schools. The EduTech
staff was really a training arm from the beginning. PowerSchool was added very recently.
These services have been over time very valuable services because schools don't have
enough staff with the expertise in-house to be able to train on all these different things. They
will definitely be relied upon heavily when they put in these new assessments because all of
these new student assessments are all on-line assessments and all of the analysis of the data,
those workshops will be provided by EduTech staff. ITD provides the backbone help desk for
all of video ITD classes. We have over 400 end points across the state, and primarily they are
K-12. The EduTech staff does all the training on how to use the system. They've been around
for a very long time.

Chairman Delzer: Why is this under ITD compared to being under education, DPI?

Lisa Feldner, CIO of ITD: Back when | was in the education field, we were not getting the
services from DPI that we needed. In 99 and then again in 2001 we asked that these services
be provided. EduTech, before it was called EduTech, was a grass roots initiative to find
somebody who would actually train and there was no support from DPL.

Chairman Delzer: ITD should possibly be handling the interactive part of it. | don’t think that it
fits in the ITD budget, to handle the education part of it. When we change it, | don't know that
we will,

Lisa Feldner, CIO of ITD: | understand that, and | don't necessarily disagree with you logically.
But practically it was very difficult to have it the other way.

Mike Ressler, Director of ITD: One of the requirements you asked is to provide documentation
that show how you show performance measures. Information that says how you accomplish
all the things you claim you are going to accomplish.

Mr. Ressler presented the annual report and the state IT plan.
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Chairman Delzer: The privatization, have we ever put out an RFP to privatize that?

Lisa Feldner, CIO of ITD: No.

Representative Berg: | would just like to follow up on our discussion when we last met about
taking components of ITD and starting to break them out. Where are we at on that.

Lisa Feldner, CIO of ITD: | have not gotten to that yet because | have been completely
embroiled in stimulus package stuff.

Representative Berg: | guess this is really a critical issue from my perspective. If we need to
again, if there is resources for us to provide or help or if you are being requested by the
legislature to do things on stimulus that we can have others do, let us know.

Chairman Delzer closed the hearing on SB 2021.
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Chairman Delzer opened the discussion on Senate Bill 2021.

Chairman Delzer: | don’t even know where to go with this one. You got the issue in here. You

got the 22 positions that came over that were off budget on the campuses. They are coming
. over as unbudget items in ITD, and you have two that were unbudget in the campuses that

are coming over. Then they wanted to add seven more on top of that.

Representative Berg: | got a letter on my request to look at what things could be outsourced.

It's absolutely nothing really.

Chairman Delzer: We have got an issue coming up to full committee that would allow the

veterans’ home to split the telephone service away from ITD.

Representative Berg: That's the start of things to come. It’s difficult because they are trying to

spread the costs of the whole system over all of state government. It's kind of like with our

phones and blackberries where you pay $9.00 a month. That's maybe overcharging. My take

on this budget, I'd like to get some language at least put in there that says we want you to take

a serious look at not growing your FTEs but spinning this work that can be done out in the

. private sector.
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Chairman Delzer: If you take a look at the green sheet. See Attachment #1. Roxanne , first
off we will need to take the equity out. You'd have the statewide longitudinal data system.
They changed it from statewide to special funds already over in the Senate. | think they
changed 2.4 on the backside of the green sheet, they changed 2466 from general funds to
special funds. | suppose that should be listed as stimulus money. They changed $2,466, 325
from generals to specials. On the green sheet when you read in the front of it, it is number 6.
Representative Berg: What is the longitudinal data system? What is that going to do?
Chairman Delzer: My understanding is what it is it's the tracking system for people through
school and after school to see what they are doing.

Lori Laschkewitsch, OMB: That is correct. It would track everyone from kindergarten into the
work force.

Chairman Delzer: That's part of the issue of the stimulus money for schools is you have to
have a longitudinal data system.

Lori Laschkewitsch, OMB: You can’t get the money without that.

Chairman Delzer: Do they fund doing it?

Lori Laschkewitsch, OMB: | believe that is a competitive grant.

Roxanne Woeste, Legislative Council: | think there are some competitive grants out there.
Representative Kaldor: Aren't they already doing the longitudinal study, but they need this to
basically bring it into interactive electronic format?

Lori Laschkewitsch, OMB: They started on a longitudinal data system. However this $2.4
million that was general fund at this particular point would be needed to match the money

that's in DPI budget for federal funds.
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Chairman Delzer: Then we also have the issue of the PowerSchools which is $4,196 million.
I'd like to have an amendment drawn that would switch that over to stimulus money. I'm not
sure | agree with that whole system of how they are trying to rule PowerSchools out.

Rep. Dosch: Are they charging the schools anymore?

Chairman Delzer: Right. They started it up by saying the schools would pay a certain
percentage of it which is $10 a student. Now they want to force everybody to do it so they're
dropping the fee. I'm not sure we should drop the fee.

Representative Berg: | agree. All that is is just another raise for K-12 and Higher Ed and a
shift on general funds.

Chairman Delzer: One of the things that bothers me about not having buy in from the locals is
if it's free, they do it, but they don't necessarily care whether they do it or not. | guess you
might draw an amendment, Roxanne, that would do that of putting that fee back in for
everybody?

Rep. Berg: Put a fee attached that covers the cost of the program.

Chairman Delzer: | don’t think you'd want to go that high. What would that be? Would that be
$200 a student?

Rep. Berg: We have 90,000 students. $10 is $900,000 a year.

Chairman Delzer: Double that. It's $4.1 million.

Roxanne Woeste, Legislative Council: | think we're confusing some things. | thought in your
prior item you had asked that PowerSchool be under the federal stimulus dollars.
Representative Berg: There are two different options here.

Roxanne Woeste, Legislative Council: If your second option is just to switch it to special funds,
there is nothing in code regarding that fee. So if you switch it to special funds, they'd have to

keep collecting the fee.
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Rep. Berg: | certainly am not all close to being an expert, not even average, on this
PowerSchool. What is the value of what they are doing? | got the impression it was for
parents to be able to get the grades on line and communications on line. The problem with
this technology is there is a lot of cool things you can do with technology, but it's expensive.
What concerns me with this is $4 million as an ongoing cost, so this is not just a one shot deal.
Apparently it's a $4 million, $2 million a year ongoing cost.

Representative Kaldor: | would like to ask Lori a question about this. I'm curious about the
relationship between the PowerSchool and the longitudinal study. Is there a relationship?

Lori Laschkewitsch, OMB: PowerSchool is one of the components that will be used to feed the
data into the longitudinal data system. If they do not have all of the schools on PowerSchool,
say a school doesn't feel they can afford that, they would not be gathering data from that
particular school, and therefore the longitudinal data system would not be complete.
Representative Kaldor: Would that jeopardize any of the federal match or would they just lose
that portion of the federal match if a school district decided not to participate?

Lori Laschkewitsch, OMB: What | do know is that one of the criteria to get the education
money is that we have a longitudinal data system, and the purpose of that is to have a
comprehensive gathering of the data from all of the education.

Chairman Delzer: | think the information is being gathered. It still has to come in to DPI. |
think what they told us was one of the biggest differences is it's a case of the teacher puts it in
at one place. They send it in by paper and then somebody transfers it over. They were
thinking it wasn’t getting transferred right.

Representative Kaldor: In a way you might argue that it would be beneficial teacher plugging
in this information rather than having an FTE in DPI taking it off a paper document.

Chairman Delzer: I'd agree with you if we got rid of the FTE at DPI.
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Representative Kaldor: | know we won't add an FTE, but somebody's going to have to do that.
Chairman Delzer: It is $4 million a biennium. $2 million a year. That's pretty hefty spending. |
don't know if the students’ education is being improved by it, or if it's just a case of we're
gathering information better. If the students’ education is getting improved by it, | don't have a
problem paying for it. Under the Centers for Distance Education, it looks like there was
actually a little reduction there. One of the problems | have with that program is when you look
at it, personally | don'’t think it belongs in ITD at all. | don’t know what it has to do with ITD. it
kind of bothers me how much their student base is outside of the state of North Dakota. | don’t
know that they receive funding enough from their student base to cover all their costs. There
was an issue of increased funding for statewide wide area network including $597,064 ongoing
funding and $1.2 million of one-time funding. Is there any chance of that $1.2 million being
picked up by stimulus money? That's all general fund money.

Roxanne Woeste, Legislative Council: | did ask the representatives of ITD if that could be
funded. They said possibly, but it could be through a competitive grant. They'd prefer not to
get into a situation where they wouldn't have funding to expand this bandwidth for K-12 if they
did not receive the competitive grant.

Chairman Delzer: Let's switch the $1.2 million to special funds for now. We can see if they
have anything further to comment about that. What is the total dollar figure for the wide area
network?

Roxanne Woeste, Legislative Council: Not including it in the executive budget for the wide
area network. The total approximately $6 million of which about $5.6 is from the general fund.

Chairman Delzer: Is that the money that they receive back, the $408,000 for the E-rate.
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Roxanne Woeste, Legislative Council: | think that does relate to some E-rate dollars.

However, | think a large amount of the E-rate dollars get reimbursed directly to the provider,
DCN.

Chairman Delzer: What about the GIS or the CJIS? Anybody got anything on those? Do we
have any kind of report or study on the value of that CJIS system that we've been expanding in
these last two, three bienniums? Has there ever been a report asked for any of that?

Roxanne Woeste, Legislative Council: | don't recall the specific report. They do come before
the IT committee. Not at every meeting to discuss what is going on.

Chairman Delzer: But they discuss mostly what's going on of how their programming is
coming. They don't really discuss what is going on as to how it is helpful for crime victims or
criminal data or anything that way do they?

Roxanne Woeste, Legislative Council: Correct. Most of the updates that | have received from
my interim committees regarding the initiative is just exactly what the initiative involves and
entails in the current program.

Chairman Delzer: Why don't you put together a possible study section for the value from the
citizens’ standpoint of what we're really picking up for the citizens of North Dakota.
Representative Dosch: Is there a way in looking at that project, there’s a lot of enhancements
made to it, is it possible to take some dollars out of this overall budget for CJIS and perhaps
they'll prioritize a little bit.

Chairman Delzer: We can have discussions about taking almost any of that that we would
want to.

Representative Dosch: For example, the criminal justice business process study - $100,000
for that. I'd like to take that out and really another $100,000 out of that program. $200,000 out

of that program.
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Representative Kaldor: | want to make sure I'm clear. You're not talking about the number 9,
the Criminal Justice Information System, are you? You're talking about the one above it? The
number 8. I'm looking on the green sheet. The reason | ask that question is remember in the
discussion we had the Criminal Justice Information System initiative. That's the one where the
Supreme Court demonstrated a real capacity to do an IT project right. | wouldn't want to
jeopardize that one. The one above it is the one you're talking about.
Roxanne Woeste, Legislative Council: The Criminal Justice Information Sharing initiative is
kind of an umbrella initiative. Part if it is that SAVIN system, the Statewide Automated Victims’
Information Notification system. There are several projects underneath it. It's more of like an
umbrella type initiative. They have a hub which many of the law enforcement use in their cars.
If they have a wireless internet access, they can access the hub and run drivers license and
. access a number of court records. They are the same initiative, 8 and 9.
Chairman Delzer: Rep. Dosch, which page were you looking on?
Representative Dosch: Page 15.
Chairman Delzer. This was coming out of ITD. This really makes good sense but half of these
had the pages messed up on them. I've got that $100,000 for the Criminal Justice process
study. It's questionable too. They've already moved the grants over.
Rep. Keller: On that business process study, as | recall from our subcommittee work, that's
the one actually where they're going through and they are really carefully identifying what
needs to be done in the IT environment. They don't want to make mistakes as they go to
programming, they’li have every transaction that takes place either in the court or in the clerk
of court’s office, all of those processes that go on, they’ll ensure that when that gets converted

. to an electronic and interactive format, that those business processes are correct. That would
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be money well spent to avoid later changes because once you put this program into use it's
like ConnectND, once it's implemented, it's harder to change and much more costly to change.
Chairman Delzer: It seemed to me that when he was talking to us, this page fifteen was
basically their priority list. | wonder, Rep. Dosch, if you have a desire to reduce that sum, that
we reduce another $100,000 with them having the option of doing whichever ones they want.
Representative Dosch: That would be my intent.
Chairman Delzer. We're looking at the first engrossment of the bill.
Representative Dosch: There was $600,000 for new video equipment, and | would like to see
that come out.
Chairman Delzer: They were wanting to update some video equipment, weren't they.
Roxanne Woeste, Legislative Council: | will see if | can locate it.

. Chairman Delzer: On the second page of the first engrossment, it looks like the total
enhancements on the general fund would be $8 million.
Representative Dosch: $8.3 million.
Chairman Delzer: Yes, but if we were talking of switching that $4 million of PowerSchools
money to special funds, that would come right directly off of that $8 million
Representative Dosch: What about the 22 FTEs have we decided anything on that?
Chairman Delzer: We haven't decided anything. 1think they are special funded on the line,
are they not? It's the EduTech ones and | think the EduTech is special funded.
Lori Laschkewitsch, OMB: They are general funded. They were a grant before. They were
received by NDSU as special funds, but it was a grant that was paid out of general funds.

Chairman Delzer: Wasn't that just those two. | thought the 22 were special funds and the 2

. were general funds.



Page 9

House Appropriations Committee
Government Operations Division
Bill/Resolution No. SB 2021
Hearing Date: 03/19/09

Roxanne Woeste, Legislative Council: Those are general fund positions, but if you are going
to switch that funding source for EduTech to special fund, that's basically those FTE positions.
You'd be changing the funding source for those FTE positions.

Chairman Delzer. Oh, you would. The $4 million.

Roxanne Woeste, Legislative Council: Correct, in large part | believe.

Chairman Delzer: How were they funded in Higher Ed?

Roxanne Woeste, Legislative Council: For the 2007-09 biennium, the legislative assembly
provided ITD a general fund appropriation for a little over $2 million was provided as a grant to
EduTech. They gave that money to EduTech, and then they were special fund employees at
NDSU contract.

Chairman Delzer: That $4million is all just for staffing?

Roxanne Woeste, Legislative Council: | would have to look back. | cannot provide that detail
right now.

Chairman Delzer: 1think you are right though. Looking on the bill itself, under the second
page of the first engrossment, they are changing the powers and duties of the longitudinal data
systems committee. They added two members of the legislative assembly. I'm not sure we
want people from the legislature on there.

Representative Berg: Where are you at?

Chairman Delzer: Page three of the first engrossment of the bill. The Senate added a couple
of legislators to it. Lines 25 and 26 of page 3.

Representative Meyer: Why did they want legislators in there?

Representative Berg: It's a lot cheaper than hiring lobbyists.
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Chairman Delzer: That's exactly my concern about it is if you have legislators on an executive
branch committee, you end up being lobbyists for the executive branch when the information
comes back. And Legislative Council has to pay for them.

Roxanne Woeste, Legislative Council: If | could get a little clarification from Rep. Dosch
regarding the $600,000 for video equipment. Do you have a page number? Were you
referring to the $6 million for the refresh?

Representative Dosch: | found the page. It's $300,000, and the other $300,000 was the two
FTEs. What has bothered me with ITD is it's $140 million and basically shows up as special
funds, but they're not special funds. Those are general funds that we've paid other agencies
that flow through to ITD. As legislators we are so careful with general funds, and because of
the rush, we ignore special funds.

Roxanne Woeste, Legislative Council: You control it by looking at all the budgets. That's how
you control how much goes to ITD.

Chairman Delzer: At some point is there a way we could get a listing on one page of how
much of that special funds that is in ITD is general fund in other agencies?

Roxanne Woeste, Legislative Council: It depends on how agencies pay their bills. That's why
when that question comes up, looking back roughly, it's approximately 1/3 general, 1/3 special
and 1/3 federal that they receive. There's no way for me to look at Health Department’s
budget, and look at their IT budget and know how much of that is general fund, and how much
of that is actually going to go to ITD compared to a consuitant they hire for a different project or
off-the-shelf software. IT budgets are managed within each agency.

Representative Dosch: Since this is a substantial amount of money, can we require that the
budgets that they submit, separate out as a separate line item. State IT costs. Then it

becomes a lot easier for us to identify out of each budget. If we ever want to control IT and
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what we're spending on it, then it becomes very easy to go into each of these agency budgets
and say we are going to cut your state ITD dollar amount by 10%. Then we’re controlling the
special funds plus look at IT’s own budget and control that. Otherwise how do you control
this? We can look at IT's budget and see what they are counting as special funds. That is
some indication of what we are charging.
Chairman Delzer: | believe in the spend down level or the detail level, there is two line items
that end up covering ITD costs. The problem is, is there an open line that a guy could move
that so that you separate it out just the items that are ITD related? | know they're a roll up of
ITD costs and some other costs as well.
Lori Laschkewitsch, OMB: Currently we have specific account codes for the IT so that we
could track what those IT costs are. They are part of the operating line.

. Chairman Delzer: They're rolled up too. It's not just the stuff they pay to ITD. There are some
other things in that same line, is there not?
Lori Laschkewitsch, OMB: Most of those charges are the things that they are paying to ITD
with the exception of IT contractual services.
Chairman Delzer: We should probably on a couple budgets take a look at that?
Representative Glassheim: The IT budget is about $140 million, and we're spending about $7
billion federal and special and general. The IT budget is 2% of our spending. Whether that's
too high and it's run amok or isn't, | don’t know. When you look at it as a percent of spending,
I’'m not sure it's that big of a deal.
Representative Berg: My point is that it just gets blurred so much. Maybe it's as simple as just
having agencies that we move forward when they track their spending just to account for over

. the next two years so they pay for an ITD service, they have to track it whether it's general
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fund or special fund or federal fund. Two years from now they would have that number when
we go into session.

Lori Laschkewitsch, OMB: | think what you are going to find from that is the reports that would
come up with in previous bienniums is that 1/3 is general funds, 1/3 is special funds, and 1/3 is
federal funds. The only way that we've been able to find out what that mix has been is looking
at the expenditures after the fact. It has been pretty consistently 1/3 of each of the funding
sources.

Chairman Delzer: It gets even a little cloudier because VHS, you might have some retained
funds that are being used, and they are special funds, but they are general fund equivalent.
It's pretty hard to track that. Why don't we think about that, and when we take this up, we'll
have another discussion on it.

Representative Berg: The question is, what is the purpose for that information. The one
thought | had was you can collect all this, and you can make it work like general fund after
you've pulied off the federal funds.

Chairman Delzer closed the hearing on 2021.
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Chairman Delzer opened the discussion on Senate Bill 2021. He then explained amendment
98040.0202 which is the roll together of everything asked for.
Representative Berg: | think we are setting ourselves up with a lot of these budgets for

. problems. Clearly as we talked yesterday, if we end up with a list of $30 million that we've said
we want the stimulus to pay for and there’s $20 million that can be used, we're delegating
legislative authority to someone else to make decisions what $20 million they are going to use.
The second is if there is a backup funding source from the general fund, | don't see people
going through the federal hoops that they might need to to get it funded that way. | understand
how these amendments are coming forward because that's what we like, but the reality is |
think we're going to lose our legislative authority in this process.
Chairman Delzer: | totally agree. | offered the amendment to take the contingency out down in
full appropriation on one of the HR ones.
Representative Glassheim: When you say that they only may spend General Fund money to
the extent that federal funds are not available, doesn't that imply they have to investigate

. availability, the feasibility of using them.
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Representative Kempenich: We have seen this in the past where we've had different budgets,
especially when you're dealing with DHS, and we’ve put it contingent. If you put any state
money in it, you might as well appropriate it and get it over with because what will happen is
that federal money will either be tagged to another project that they will find a better use for in
18 months or 2 years. Or they are going start another one with the general fund money even
though you tie it like this, it doesn't mean much. We might as well fund it as General Fund
money if it is something that's needed to fund it. If not, let's say to heck with it.
Representative Glassheim: Could you get some of that by saying that unless OMB certifies
that federal funds are not available, that somebody has to look at it and say yes we tried and
the feds said, no we can’t use it this way?

Representative Dosch: | think the problem with what Representative Kempenich is saying is
that so some of the stimulus money comes in and they say, yes you can use it for IT projects.
IT turns around and says, great we can use it for T projects. We're going to do this project
over here. The legislature said that they'll appropriate the money for the Longitudinal Data
over here so we're not going to use this IT money over here. We're going to use it on these
other projects. We're going to go to the Emergency Commission. The federal dollars aren’t
going to come in and saying you have to use it for the Longitudinal Data. That's the problem.
They are going to come in and say, yes, you can use for IT projects.

Chairman Delzer: The options that we have here is that the Senate sent it over listed as
federal authority. Is that right? They switched it to federal authority, not special funds, right?
Roxanne Woeste, Legislative Council: When we appropriate dollars, we just appropriate
general and special. We do not designated in special whether they are special dollars or
federal doliars. So the Senate did switch it to special funds know that they could either use

special funds or federal dollars.



Page 3

House Appropriations Committee
Government Operations Division
Bill/Resolution No. 2021

Hearing Date: 4/2/09

Chairman Delzer: So we could either leave it alone. We could say it should be ARRA money
which would be section 2. Or we could do the contingent which would be section 3. Or we
could fund it straight out of general funds.

Representative Berg: The question is what is our best guess on it being funded by the stimulus
money?

Chairman Delzer: The $6.4million under DPI is funded. They've been approved on that. |
think there are some other competitive grants that ITD is putting in for that they haven't been
approved for yet. The $6.4 has been approved, but whether or not DPI would use that for IT to
do their share of it, that she didn’t seem to know.

Representative Kaldor: In the contingent General Fund appropriation section, since we require
that they spend any excess stimulus money that has to go to the Emergency Commission in
the Budget Section, the appropriation is pretty clear that the federal stimulus money, this
portion of it is to go for that purpose if it can. In the contingent section, what if we were to
require that if the federal dollars are not available that they must come to the Emergency
Commission and Budget Section for approval of the General Fund appropriation. If they
haven't been able to use the federal dollars, at least they would have to come to us to get our
authority. If you're concerned about that contingent appropriation.

Representative Berg: | really like that language in all of these things. At least there are the
questions that can be asked. Having said that | think strategically how do we want to deal with
this in all of the budget bills?

Chairman Delzer: | think this is the only one that we have that we are going to talk about a
contingent fund that has to do with stimulus money.

Representative Berg: Don't you think the Senate is doing the same thing?

Chairman Delzer: I'm sure they are.
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Representative Berg: If we were going to do this with a contingency, I'd really like to add that
language. The other option would be to simply leave it as federal funding until we go to
conference committee and then in conference committee we work out language. We're going
to have way more projects that people want to fund with federal money than we probably have
federal money available. Unless we’re tracking that.

Chairman Delzer: At some point in time we're going to have to have that number. | don't have
strong feelings about this.

Rep. Berg: | think maybe we should amend that language in that Rep. Kaldor suggested.
Chairman Delzer: If we are going to adopt that, | agree. It's a question of whether we want to
adopt the contingent one or not.

Representative Kempenich: If that is a possibility | think we need to get it out of here.
Chairman Delzer. Roxanne, why don't you add that language to Section 3 then.

Roxanne Woeste, Legislative Council: | will, but I'm just going to add the Budget Section if
that's okay with the committee. | don't think it would really be appropriate for the Emergency
Commission. | will make it contingent upon Budget Section approval.

Representative Berg: Why wouldn't it be appropriate for the Emergency Commission?
Chairman Delzer: Because it's something that we've already appropriated. It's not new
money, and that's what the Emergency Commission is supposed to deal with is unexpected
monies.

Roxanne Woeste, Legislative Council: | don’t know if that really adds a whole lot. Even if the
Emergency Commission were to approve i, it still comes to the budget section. The
Emergency Commission deals with specific items, and those duties are set out in statute. It
does really approve contingent General Fund appropriations.

Chairman Delzer; Your thought is that the Emergency Commission may deny it?
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Representative Berg: No, | don't think anything that makes sense is going to get denied
anywhere. We're going to end this session with a lot of loose ends. It might make sense to
give the Emergency Commission a litile more authority. | do believe that things go to the
Emergency Commission, and they may get more scrutiny sometimes.

Chairman Delzer: Don't you really think that if something comes to the Budget Section without
the Emergency Commission approval that it would have more of a likelihood to be looked at
harder by the Budget Section.

Representative Berg: Maybe what | suggest, the Budget Section is fine, but maybe we ought to
form a separate bipartisan subcommittee of the Budget Section to take a look at these things.
My point being when you get a big budget section together, sometimes it’s difficult to engage
the people to ask the questions that need to be asked.

. Representative Kaldor: | had considered another issue here. | think we need to visit with OMB
here about the statewide Longitudinal Data System and the effect that we may have on this
relative to the stimulus funding.

Chairman Delzer: That is the only reason this is here.

Representative Kaidor: If we do not have the contingent General Fund appropriation of the
section in the bill, do we compromise the federal stimulus money. Maybe council or OMB
couid cover that.

Chairman Delzer: That was ITD's reason for asking for the contingent fund because they say
there may be a chance that they would not have special funds available unless DPI was willing
to give up some of their $6 million.

Representative Kaldor: If the statewide Longitudinal Data System is not done, then the

. question is, does that compromise?
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Chairman Delzer: It really is but on the same token if it is that important to do it, don’t you think
there would be an awful lot of pressure on DPI to release $2.2 million of that $6 million?
Representative Berg: I'd second Rep. Kaldor's amendment.

Chairman Delzer. Well, let's just add it to it, and we’'ll hand you the whole thing. We lock on,
on page 2, lines 14 and 15. We have, under the statement of purposes, we have the equity
money coming out. We have the funding change that's going t o show up on the Longitudinal
Data System and changes in appropriation. We have the funding shift for the deployment of
PowerSchools of the $4 million from the General Fund to special funds. We have the
decrease of the $600,000. That's on page 2, line 15. That has to do with the wide area
network. Rep. Dosch asked for the video stuff. | think that may be an issue in conference
committee, but | think to run it out of here for conference committee is fine. Then we have the
decrease of $100,000 on CJIS initiative projects. On the second page, we had just the final
numbers. We had a section of legislative intent that DPI may only spend the federal funds
appropriated for the Longitudinal Data upon approval of IT. | understand that's the case of
letting one agency have a little authority over another one. That is section 7 of the
amendment. Section 8 is the Legislative Council study that one of us asked for that has to do
with the CJIS information. Section 9 is the revenues. We wanted the ITD to monitor revenue
collections by funding source and report the revenues for the biennium to date by funding
source to the appropriations committee of the 62™ legislative assembly.

Representative Berg: What is the purpose of that?

Chairman Delzer: The purpose of that was we wanted to know how much of the money that
they were getting in from the other agencies were special funds and how much was general
funds. It all shows up as special funds for IT.

Representative Berg: You want to separate that out at that next level.
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Chairman Delzer. And then Section 10 of the bill we took the two legislators off of that

committee. In Section 11, we are declaring an emergency of Section 2 which has to do with

the ARRA funds. Are there any other discussions we need on this?

Representative Kaldor: If we are going to rely upon DPI for that $2.2 million, that $6 million is

federai already, and they can't use federal money to match federal money.

Chairman Delzer: It isn't a match situation though.

Representative Kaldor: But it's a competitive grant.

Chairman Delzer: It would be a competitive grant, but | did not understand that there was any

matched dollars. Nobody has ever mentioned matched dollars.

Representative Kaldor: They would still be using federal money.

Chairman Delzer: My understanding of what we’re doing though is we’re leaving 2 and 3 in
. with the addition of Budget Section, and do you want the Emergency Commission?

Representative Berg: Leave it with the Budget Section. Again, we need to think through this

as we get towards the end of the session because there is going to be a different level of

scrutiny that needs to happen.

Chairman Delzer. That would be that set of amendments. Then we've got another one that's

been handed out here.

Representative Berg expiained 98040.0203.

Chairman Delzer: Why don't we do .02. If we've come to an exception of .0202, let's go

ahead and do that. Does someone care to move .02027

Representative Berg: So moved.

Chairman Delzer. We have a motion for .0202 with the addition of the Budget Section

. approval under Section 3.

Representative Dosch: Second.
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Chairman Delzer: We have a second. Bepresentative Dosch.

Representative Berg: Who are we bumping off that committee?

Chairman Delzer: It's the two legislators.

Representative Berg: Do you know who it is?

Chairman Delzer: No. | don’t think we're actually bumping anybody off of that committee.
This is a new committee.

Roxanne Woeste, Legislative Council: That's correct. Well, it's not a new committee. It was
established last session, but there was no representation from Legislative members on there.
That was added in the Senate.

Chairman Delzer: The Senate added the legisiators.

Roxanne Woeste, Legislative Council: That's correct. We're not removing anyone.
Chairman Delzer: Further discussion on .0202? If not, all in favor of .0202 signify by saying
aye. Opposed nay. Motion carries. .0202 is adopted. Representative Berg, go ahead and
explain .0203

Representative Berg: Currently IT is outsourcing about 5% to 10% of its work. Historically,
when we centralized all our IT, our intention was to centralize it, develop uniform processes for
I'T so we have compatibility. | don't think it was ever our intention to have government the
source of all our IT services. What this does is it says over this next biennium ITD would look
to outsource about 10% of its work. The following biennium, it looked to outsource 20% of its
work. The legislative intent is from a business standpoint where | think the real bang is. This
is similar to what is done by the federal government on the 8A contracting, but it would save
the department, say it wants to contract out website design, and they go to a small company
and say we are willing to have you do our website design. We are willing to work with you for

five years. This company can staff up and prepare for whatever that work is. At the end of five
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years, they would go out and hire someone else, and that company could not reapply, buf at
that point we would have a website design company in Bismarck that would hopefuily be up
and flourishing. It's kind of two things in this. The first is to say we would like you to really look
at outsourcing more work, and then Section 7 really would define some broad parameters to
help develop an industry. When | talked to Lisa about this she said they don't mind doing an
RPF on project by project. It's kind of a one shot deal. That really doesn'’t help build IT
businesses here in North Dakota.

Chairman Delzer: | have a couple questions on this. One is | don’t know how we try to bind an
intent the next legislature, your 20% for the next services. | don't know how we do something
when we pass a budget out and then tell them to change that to 10% outsourcing during the
year when we've already passed the budget. | don’t disagree with the idea of outsourcing.
Representative Berg: | see a couple things. Clearly in 1983 there was language in our century
code that says we are going to fund education 70% from the state.

Chairman Delzer: And we've fought that ever since.

Representative Berg. Whether it's binding or not, at least it sets an objection that it is going to
be achieved this session. | don't have any problem with what we do for percentages.
Chairman Delzer: | don't have a problem with percentages. I'm a little uncomfortable with the
20% during 11-13.

Representative Berg: My objective for doing that was to at least make them aware that this is
not something that we want just 10% outsource, but we want them to move in a direction
where they are using businesses outside.

Chairman Delzer: | wonder if we should just possibly say it is the intent of the 61%' Legislative
Assembly that the IT department move to where it is outsourcing as much as practical or

possible with the goal of reaching certain percentages in the future.
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Representative Berg: If we replace that 20%, if we had the intention that they will continue to
try and outsource more of their services. I'm fine with that.

Chairman Delzer: Representative Berg, my understanding is that 2133 which in all likelihood
is going to pass the floor. That's the one with the veterans’ home phone service. My
understanding is they are going to start looking at outsourcing most of the phone services. Is
that what you're talking about trying to get to? Or are you talking about things other than that.
Representative Berg: That's a perfect example that if we don’t get them thinking along those
lines, pretty soon everyone is going to ram a bill through to cover their particular IT needs that
they can do cheaper. My objective is not that these things like phone are outsourced, but
really some of the technical things that would help develop some IT businesses in North
Dakota.

Chairman Delzer. And yet, that's part of the problem. The phene service would certainly
cover these percentages. I'm not sure whether that's what you're looking for or not.
Representative Dosch: | guess another way this could be done is that we ask them, their
legislative intent that they identify 20% of the IT services during the 09-11 biennium that could
be outsourced in the following biennium.

Chairman Delzer: | agree with moving towards this. | wonder if this isn’'t something,
Representative Berg, would you at all be willing to continue to work on language and just run
the bill through conference committee without it?

Representative Berg: | guess my thinking was the reverse. Throw this language on and go to
conference committee. If you look at the bottom of this page that | handed out, clearly, and
this was from our discussion, Lisa laid out that last sentence about two areas that she thinks
more outsourcing could be done. Telephone service and web content management. | don't

know if anyone’s used the conference call features with ITD. From my experience, it is quite a
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bit more expensive and quite a bit more complicated than the private vendors that are out
there doing conference calling. | really don't care if telephone is the one thing they outsource.
It doesn’t serve the second part of my amendment, but why not let that sector that is
developing and evolving and improving their systems, take over the state’s telephone service.
Chairman Delzer: Can they currently not contract with anybody for five years? Use Section 7
of your bill?

Representative Berg: | don't know. My assumption was that there would be a two year deal.
Chairman Delzer: | would think they could do a five year contract subject to legislative
appropriation.

Lori Laschkewitsch, OMB: | believe that would be the case as long as it can be reviewed
every two years to opt out of it because of legislative appropriation.

Chairman Delzer: It has to be, and Representative Berg, are you trying to get to the point
where they could do five years without?

Representative Berg: No. If you read her letter, the first paragraph, they are trying to
outsource. They've got these big one-time projects they are trying to outsource. A big one-
time project is not going to go to a North Dakota vendor. It's going to go to some oracle or
someone like that that comes in and does the deal. What we're looking at is kind of the bread
and butter stuff that someone can say, okay we'll take on that contract. We'll maybe get paid
$30,000 or $20,000 a month for that. We know that income stream is going to be there for 60
months so therefore, | can build my business up knowing that that is going to be there and also
knowing that it is going to end after 60 months, they have to go out and look for other work and
provide other business. It's what the 880 program has done. Just to kind of sum this up on
that bottom paragraph where we just say they may enter into a contract, adding language that

it is subject to legislative approval or it could be voided by the legislature or voided for
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nonperformance. | would expect that to be in there. Maybe after five years put, subject
legislative approval.

Chairman Delzer: That has to be subject to legislative approval every two years. The next
legislature has to appropriate the money to pay for it.

Representative Kaldor: My guess is that every vendor probably understands that the term of
their contract is going to be limited because of our appropriations process. The large projects
are complicated because there is a certain amount of support services that are required for
implementation. | don’t think there is a company out there that doesn't think that if they do a
maijor project, that they're not going to be gaining some revenues from that project for a longer
period than just two years. And even longer probably than five years. | don’t know that it is
necessary to put that in. What Representative Berg is talking about has been that we don't
want to basically commit the state to a vendor forever. Am | reading you right?
Representative Berg: Sure.

Representative Kaldor: One of the problems that | see with this process, | think actually there
is an admirable effort. So often | see the RFP processes getting in the way, you can tell when
ITD wants to do a project in house and when they want to do one outside because the RFP
process seems to get much more complicated to understand what they are really getting at.
When they want to do something internal, it's really hard to determine what that RFP is getting
at. | would certainly at the very least like to study this process so that we have a better
understanding. The vendors in North Dakota that are out there, and some of which are very
capable of doing applications that don't get these jobs. | would actually like to see their input a
little bit into how this process is done.

Chairman Delzer: Would you be amenable to a section suggesting a Legislative Council study

to move the IT department towards more outsourcing with North Dakota private entities.
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Representative Berg: | would be open to whatever. Maybe we should just adopt these

amendments and send them to conference committee to see what they say. | don't think there

is any danger of doing that that | can see.

Representative Kaldor: | would not be afraid of that. | just wonder how this will be received in

the full committee.

Representative Berg: We can find out. I'm certainly willing to change this.

Chairman Delzer: Why don’t we ask you to do this. | guess |, myself, would prefer study

language that would do the same thing, that would bring these issues to light in a study coming

back to the next session.

Representative Berg: I'll talk to Lisa about the percentages. I'm more concerned about the

percentages than | am that 8A deal. That might be a little hard for people to grasp. Lisais
. looking at contracting the phone and web design and see where that puts them.

Chairman Delzer: | would like to kick the bill out here in the next two minutes.

Representative Berg: Then | move the amendments.

Representative Kempenich: Second.

Representative Glassheim: I'm going to oppose this language. | think to accomplish what

Representative Berg wants, you don’t want the percentages in there just as a magic number

and get them to be large telephone companies. Then they'll say, okay we did it. | don’t think

that's the point. | think you want to get smaller companies to get smaller contracts, and | don't

think you're going to accomplish it this way. So | prefer the study language too because it will

focus attention in front of the legislators and the department, how can we get this done. | don't

think you're going to get done with these artificial percentages from anywhere. What | think we

. all like but | don't think you're going to get it done this way.
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Chairman Delzer: | don't think I'm going to support this set the way it is worded right now. |
have some concerns about that. In full committee, if something comes back with a little better
wording, | think | would possibly support it there.

Representative Berg: I'm not interested in bringing it to full committee.

Chairman Delzer: We have a motion on the table. All those in favor say aye. Opposed nay.
Motion carries. Amendments adopted.

Vice Chairman Thoreson: | move a do pass as amended on SB 2021.

Representative Berg: Second.

The clerk called the roll on a do pass as amended.

7 yes, 1 no, 0 absent and not voting. Representative Thoreson was assigned to carry

the bill.
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Minutes:

Rep. Thoreson Moved the amendment .0204.

Rep. Delzer: Seconded:

Rep. Thoreson: reviewed the Statement of Purpose of Amendment on amendment .0204

(Attachment A} as well as the Sections that were added. Section 11, the Senate had added
. two legislators to the Committee and we removed that.

Chm. Svedjan: (5:25) Just to inquire about Power School and the State Wide Area Network.

Did your committee examine whether those are relevant to ARRA - the stimulus bill?

Rep. Delzer: That's part of the reason for the shift. We think some of that might be covered

and also the Title | money that they get. Some of those schools are part of the Power School

system. Power School has been voluntary, but they were putting another carrot out there of

not charging for it. But we had testimony from some superintendents and instructors that

thought it was a very good deal and they would even pay more money for it.

Chm. Svedjan: | think it was stated in a prior meeting that STARS application through DPI

was a part that would qualify for stimulus.

Rep. Berg: (6:58) P. 2, Section 3, we had good debate on stimulus money. The concern that
. this Committee had is that we end up with $20 million in stimulus and $30 million in other

money and are we delegating legisiative authority allowing someone else to pick and choose.
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The hope is that if someone is saying we can't use federal money, then they'll have to explain
to the Budget Section why they can't.

Rep. Delzer: (8:12) On the $600,000, most of that is video equipment. The Department may
have some concerns, but it was the decision of the majority of the members to keep it removed
at this time.

Rep. Nelson: In these cases where we have that contingent language, how is that treated in
the budget status reports that we get every week? It would seem difficult to determine if that
comes off the General Fund in the federal stimulus until it does.

Mr. Knudson: We would reflect that as regular General Fund appropriation. We would need
to account that all that money would be spent if the federal funds can't be spent. So we are
showing it as a regular General Fund appropriation that comes off the bottom line.

Rep. Nelson: So there is no accounting of the Federal Stimulus in the Budget Status Report
as of today.

Mr. Knudson: We have a separate schedule for all the stimuius funds. We will be updating
that. You'll probably get it Monday morning.

Chm. Svedjan: It's reflected as a General Fund expenditure in the Budget Status Report. But
you will be receiving a separate document that will categorize all those things that we think are
subject to stimulus funding.

Rep. Berg: (10:22) Section 10, back in 2003 we tried to centralize the IT. So we had uniformity
throughout state government, That has been accomplished and today we have $140 million
that we're spending on this budget, 328 FTEs. My intent was that when we had this
centralized, then those services that could be provided in the private sector could be
outsourced. My understanding is that they are around 8% outsourcing. This says that as you

move forward, we want them to outsource at least 10 percent and 20 percent in future
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bienniums. Our action on the Veterans’ Home yesterday on the floor to save $500,000 by
going somewhere different with their communications, is part of my fear. | don't want agencies
coming in with separate bills. In visiting with ITD, | think the phone system and web site design
are two things they’ve identified that would be good candidates for outsourcing. This does
nothing more than say we would like to move in that direction. It does tie into Section 12 which
is more of a capacity building thought. We can’t outsource unless we have private sector
businesses that can handle the work. There is a program that the federal government has
done, where the government will contract with a business over a number of years and that
allows that business to know that it is going to have cash flow for a number of years to hire
people and build their capacity to service that account. But at the end of the years that
contract is over and they can't rebid, it encourages that business to enter into contracts. So
when the contract is over, they are a self-sustaining entity. Most of the things that have been
outsourced are single projects. It's difficult for North Dakota to compete against larger
companies. | think it would encourage IT companies around the state that will support not only
the state but the rest of our businesses.

Rep. Skarphol: (14:08) The department outsources all of the phone service that they have
outside of the capitol complex. That amounts to 10% of their business for example. They do
that in this biennium. Does that count in the next biennium as 10%?

Rep. Berg: | would assume that will count.

Rep. Skarphol: They are not going to eventually become nonexistent. If you did not count it,
ultimately it would be gone. Most of what they outsource today goes to out-of-state
companies. How does that benefit North Dakota?

Rep. Berg: That's the problem with outsourcing single shot things. We don't have the capacity

in ND to compete.
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Rep. Berg: The percentages are not set in stone. Information Technology Department will
play an important role in state government. My intention was to encourage them to look at
services that can be outsourced.

Rep. Skarphol: | don't disagree with what you are trying to accomplish, but I'm not sure the
mechanism is quite right. | can see a situation where the dept. is 9% outsourced. If there is a
vender out there thinking if they are going to make that 10% mark, | am going to raise my bid
because they are going to have to take my bid.

Rep. Berg: Asking council on the language, it says “it is the intent of the assembly.” |s that a
mandate on that specific percent?

Chm. Svedjan: My understanding is that intent language does not have the force of law.

Mr. Knudson: it doesn't have the force of law. It's laying out your intention. If they don’t make
the goals, they will have to explain why they didn’t.

Rep. Skarphol: | think if a vender took it to court and the court were to look at iegislative
intent, it would mean that the expectation would be there for 10% because the court does take
into consideration what the intent was. With regard to Section 12, | understand the logic, but
part of the cost of what Information Technology Department does is training the vendors to
understand the policies, standards and all of the associated things that are in place. | don't
see anything from a vendor changing their name and getting on the list for the next ten years.

| would disagree with the amendments.

Rep. Glassheim: My concern is a little different. Rep. Berg explained that we have tried to get
better rates for state government. As we chip away at single sourcing, are we going to face
higher rates for those who remain because you don't have the volume when you're bidding?
Have you thought of that? Is there any way to track it to ensure our rates are going to be as

good?



Page 6

House Appropriations Committee
Bill/Resolution No. 2021

Hearing Date: April 3, 2009

Rep. Berg: Take a look at cell phones. The more we can engage the private sector in
technology, the private sector will come forward with solutions to provide the services that are
cheaper, faster, and better long before they are going to come from the Government. ITD has
done a wonderful job and achieved what we want them to. As an example, | used the
Information Technolbgy Department conference call feature and it's very complicated and
expensive. There are a half dozen private vendors that give everyone a number and a code
and you call in and it is 10 cents/minute. There is an opportunity with these amendments to
open the thinking of (a) utilizing the private sector where it makes sense and where it is cost
effective and (b) look at ways to encourage more technology businesses in North Dakota. My
hope was to put these amendments in the bill and get this to Conference Committee. Between
now and them, we can get more input from ITD. There is not disagreement on these from
Information Technology Department that | have heard.

Rep. Skarphol: (22:55) It might not be a better mechanism to have the department to report to
the next legislative assembly as to what services they have outsourced and what work has
been done to develop in-state vendors so we can see what is being accomplished. | would
make a motion to require such a report to the legislative council so it is available after the
November meeting of the legisiative council as to the utilization of outsourcing. Also to know
what progress has been made by the department in helping to create in-state vendors that are
bidding on these projects. A vast percentage goes to out-of-state entities and that doesn’t
equate to in-state knowledge base gain.

Rep. Onstad: (24:53) Do you perceive in 2009-11 that the goal would be to have that budget

reduced by 10 and 20 percent and that outsourcing go to ND companies.
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. Rep. Berg: | don't see this as reducing the budget because the money will go to a third-party
vendor. Information Technology Department provided a written response to this issue and we
have a list of contracts they have outsourced over the last three years.

Chm. Svedjan: We do have a motion to adopt amendment .0204 to SB 2021

Voice Vote taken. Amendments are adopted.

Rep. Skarphol: What has been the past practice amongst employees at ITD is they may see
the opportunity to leave the department and start a business and they contract back with ITD
at higher costs than what they were paid as employees. That's problematic because its costs
us more money to have that same individual working for state government. I'd like to see us
have more companies. 'd like to see us develop a private sector that does this. The way the
federal government handles that is they prohibit and individual who does that from coming

. back to work for the state government. In the state if that individual is not successful in their
business, they end up suspending their business and going back to work for ITD. You know
your job is guaranteed to get it back because they are short of people. | think a more
appropriate mechanism would be to provide us with a report as to the practices that are taking
place with regard to employees moving away from employment to creating companies and the
success rates. My motion would include that information. The dept. provides legislative
council with a report at our November meeting to reveal the practices that have taken place by
ITD employees moving to the private sector and back and to tﬁe outsourcing that has been
done by the dept. both in-state and out-of-state companies and to the efforts that have been
made and have been successful with regard to establishment of technology companies in
North Dakota as a result of the department's efforts.

Rep. Berg: Seconded it.
. Rep. Delzer: Are you removing Section 10 and 127
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Rep. Skarphol: | would further move that those sections be removed and that we get this
information before making the decisions that have been indicated in Sections 10 & 12.

Rep. Berg: | would not support removing those sections. | withdraw my second.

Rep. Berg: (30:50) We are getting very protective of a state agency. | think that there may be
people that might bid on something and start a company. | don't want to discourage
Information Technology Department employees from starting a company and providing that
service. | do have a problem with them not being successful and them coming back and
wanting their job.

Rep. Dosch: (32:09) Would Rep. Skarphol aiso considering reporting the non-essential
function that Information Technology Department does that can be handled by the private
sector. Government should be to provide essential functions that cannot be handled by the
private sector. Can we identify those nonessential functions that could be handled by the
private sector? We are concerned about the growth of government. ITD employs more than
300 people. Are they producing only the essential functions that the private sector cannot?
Rep. Skarphol: | am amenable to that recommendation.

Chm. Svedjan: So we are adding to this motion a report of the nonessential services provided
by IT that could be provided by the private sector.

Rep. Onstad: We are not removing 9 and 10?7

Chm. Svedjan: No. That will be a separate motion.

Voice vote taken. Amendment adopted. (Vote 2)

Rep. Skarphol: (34:45) Then | would move to further amend to remove Sections 10 and 12.
The more information that we have at the time we make that decision the better. The

language in Section 12 that prohibits the rehiring of a vendor would prohibit the rehiring of an
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in-state vendor as well. If you try to discriminate between in- and out-of-state vendors in
technology, the out-of-state vendors quit bidding.

Rep. Delzer: Seconded it.

Rep. Delzer: We had a good discussion in committee. It's fair for the committee 0 take a
vote. It wasn’'t unanimous out of our section. The discussion was the same way.

Rep. Berg: | don’t support this motion.

Rep. Skarphol: In the second sentence of Section 12 | think the “may” is mandatory. It isn't
a permissive "may.”

Rep. Berg: You know it going into the contract. If they know that, they may choose to not enter
the contract. It is upfront permissive.

Voice vote taken to remove Sections 10 and 12. (Vote 3) Motion defeated.

Rep. Thoreson: Moved Do Pass as amended and further amended on SB 2021.

Rep. Berg: Seconded it.

A Roli Call vote was taken. (Vote 4) Yes: _ 20, No: _4,Absent: 1, (Representative
Williams).

Representative Thoreson will carry the bill.



98040.0202 Prepared by the Legisiative Council staff for
Title. House Appropriations - Government

Fiscal No. 2 Operations
March 27, 2009

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

Page 1, line 2, after the first semicolon insert "to provide a contingent appropriation,”, after the
second semicolon insert "to provide for a legislative council study;", and remove "and"

Page 1, line 4, after "committee” insert *; and to declare an emergency”

Page 1, line 14, replace "6,462,653" with "4,882,814" and replace "44,144,782" with
"42,564,943"

Page 1, line 19, replace "2,238,371" with "(25,512)" and replace "2,466,325" with "202,442"

Page 1, line 22, replace "1,910,451" with "1,310,451" and replace "5,976,970" with "5,376,970"

Pagé 1, line 24, replace "2,508,533" with "2,408,533" and replace "3,709,239" with "3,609,239"

Page 2, line 1, replace "16,288,104" with "11,744,382" and replace "139,342,795" with
"134,799,073"

Page 2, line 2, replace "7,974,129" with "8,205,993" and replace "120,980,899" with
"121,212,763"

Page 2, line 3, replace "8,313,975" with "3,538,389" and replace "18,361,896" with
"13,586,310"

Page 2, after line 4, insert:

"SECTION 2. APPROPRIATION - FEDERAL FISCAL STIMULUS FUNDS -
ADDITIONAL FUNDING APPROVAL. The funds provided in this section, or so much
of the funds as may be necessary, are appropriated from federal funds made available
to the state under the federal American Recovery and Reinvestment Act of 2009, not
otherwise appropriated, to the information technology department, for the period
beginning with the effective date of this Act and ending June 30, 2011, as follows:

Statewide longitudinal data system $2,263,883

The information technology department may seek emergency commission and .
budget section approval under chapter 54-16 for authority to spend any additional
federal funds received under the federal American Recovery and Reinvestment Act of
2009 in excess of the amounts appropriated in this section, for the period beginning with
the effective date of this Act and ending June 30, 2011. '

Any federal funds appropriated under this section are not a part of the agency's
2011-13 base budget. Any program expenditures made with these funds will not be
replaced with state funds after the federal American Recovery and Reinvestment Act of
2009 funds are no longer available,

SECTION 3. CONTINGENT GENERAL FUND APPROPRIATION. If the
federal funds appropriated under section 2 of this Act are not available to provide the
sum of $2,263,883, there is appropriated out of any moneys in the general fund in the
state treasury, not otherwise appropriated, the sum of $2,263,883, or so much of the
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sum as may be necessary, to the information technology department for costs
associated with a statewide longitudinal data system, for the biennium beginning July 1,
2009, and ending June 30, 2011. The information technology department may only
spend the general fund moneys to the extent that federal funds are not available to
provide the $2,263,883 appropriated under section 2 of this Act."

Page 2, line 14, replace "369,748" with "269,748"
Page 2, line 15, replace "1,200,000" with "600,000"
Page 2, remove line 16

Page 2, line 18, replace "2,606,386" with "969,748"

Page 3, replace lines 3 through 30 with:

"SECTION 7. DEPARTMENT OF PUBLIC INSTRUCTION - STATEWIDE
LONGITUDINAL DATA SYSTEM EXPENDITURES - APPROVAL. The department of
public instruction may only spend the federal funds appropriated in House Bill No. 1013
for costs associated with the statewide longitudinal data system upon approvai of the
expenditures by the information technology department, for the biennium beginning
July 1, 2009, and ending June 30, 2011.

SECTION 8. LEGISLATIVE COUNCIL STUDY - CRIMINAL JUSTICE
INFORMATION SHARING INITIATIVE. During the 2009-10 interim, the legislative
council shall consider studying the value of the information technology department's
criminal justice information sharing initiative. The legislative council shall report its
findings and recommendations, together with any legislation required to implement the
recommendations, to the sixty-second legislative assembly.

SECTION 9. INFORMATION TECHNOLOGY DEPARTMENT - REVENUES
FOR THE 2009-11 BIENNIUM. The information technology department shall monitor
its revenue collections by funding source for the 2008-11 biennium and provide a report
on revenue collections for the biennium to date by funding source to the appropriations
committees of the sixty-second legistative assembly

SECTION 10. AMENDMENT. Section 15.1-02-18 of the North Dakota Century
Code is amended and reenacted as follows:

15.1-02-18. Statewide longitudinal data system committee - Membership -
Powers and duties - Report to interim committee - Continuing appropriation.

1. The statewide longitudinal data system committee consists of the:

a. The chancellor of the board of higher education or chancellor's
designee-the.

b. The superintendent of public instruction or superintendent of public
instruction’s designeethe.

c. The chief information officer or chief information officer's designee;
the. :

d. The director of the department of career énd.technical education or
the director's designeethe.

e. The director of job service North Dakota or the director's designee+the
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The commissioner of the-deparment-of commerce or the diresters
commissioner's designeerthe.

[~

g@. The director of the department of human services or the director's
deS|gnee .

The director of the North Dakota educational technology council.

|=

The director of the North Dakota council of educatlonal leaders or the
director's designee.

. The director of the North Dakota workforce development council or the
director's designee.

The governor shall appoint the chair of the committee. The committee may
appoint advisory committees that would serve in an advisory capacity to
the commitiee. ’

The committee shall plan-and-prepese manage a longitudinal data system
which:

a. Provides for dissemination of management information to
stakeholders and partners of state education, training, and
employment systems; and

b.  Uses data from educational and workforce systems as central sources
of longitudinal data.

The information technology department, at the direction of the committee,
shall maintain a statewide longitudinal data system among education,
workforce, and training entities. The department and the committee may,
subject to federal and state privacy laws, enter interagency agreements,
including agreements designating authorized representatives of the

educational agencies participating_in the system pursuant to the Family

Educational Rights and Privacy Act (FERPA) [20 U.S.C. 1232q: 34 CFR
99]. '

The commlttee shall feeeiﬁmeﬁd—ﬁehele-s—pmeedtwee—aﬂd-g!ﬂdelmes-te

sia%e—aﬁd—fedefam set gohcy and adopt rules retatmg to access to an
the collection, storage, and sharing of information and the systems
necessary to perform those functions, subject to applicable federal and
state privacy laws and interagency agreements and restrictions relating to
confidential information required to conform to applicable federal and state
privacy laws. The committee shall provide operational oversight for
information-sharing activities and make recommendations for and provide

oversight of information-sharing budgets. The committee may authorize
studies to benefit and improve workforce training and education.

The committee shall provide a report to the information technology
committee, interim committee on education issues, and interim committee
on economic development pﬁer—te—the—s%y-msi—leg-rsia%weeesembly on the
status of the statewide longitudinal data system plan. The report sha#
must include recommendations for further development, cost proposals,
proposals for Iegls!atlon and data sharmg governance—meludmg
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The committee may solicit and receive moneys from public and private

sources and those funds are appropriated on a continuing basis for the
support of the longitudinal data system.

8. The information technology department shail provide staff and other .
necessary support to the committee.

SECTION 11. EMERGENCY. Section 2 of this Act is declared to be an
emergency measure.”

Page 4, remove lines 1 through 29

Page 5, remove lines 1 through 5

Renumber accordingly
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Bill No. 2021

Fiscal No. 2

STATEMENT OF PURPOSE OF AMENDMENT:

Executive Senate House House
Budget Version Changes Version
$44,144,782 $44,144,782 (51,579,839) $42,564,943
55,208,550 55,208,550 55,208,550
11,970,746 11,870,746 11,970,746
6,287,917 6,287,917 6,287,917
60,000 60,000 60,000
2,466,325 2,466,325 (2,263,883) 202,442
974,986 974,986 974,986
£,010,240 7,753,602 7,753,602
5,976,970 5,976,970 (600,000) 5,376,970
789,678 789,678 789,678
3,700,219 3,709,239 (100,000) 3,609,239
2,263,883 2,263,883
2,263,883 2,263,883
$139,599,433 $139,342,795 ($15,956) $139,326,839
118,514,574 .. 120,980,899 2,495,747 123,476,646
$21,084,859 $18,361,896 ($2,511,703) $15,850,193
330.20 328.20 0.00 328.20
Department No. 112 - Information Technology Department - Detail of House Changes
Decreases
Changes Funding for
Funding Source Changes Equipment
for a Portion of Funding Source Purchases for Decreases
the Statewide Provides a for Statewide the Statewide Funding for
Removes Salary Longitudinal Contingent Deployment of Wide Area CJIS Initiative
Equity Funding' Data System® Appropriation® PowerSchoal® Network® Projects®
($1,579,839)
(2,263,883)
{600,000)
(200,000)
2,263,883
2,263,883
($1,579,839) 50 $2,263,883 50 ($600,000) ($100,000)'
(1,498,745) {202,442) 0 4,196,934 0 0
($81,094) $202.442 §2,263,883 ($4,196,934) {$600,000) ($100,000)
0.00 0.00 0.00 0.06 0.00 ‘ ~ 000

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund
FTE

Sazlaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Couneil

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund

FTE

te Bill No. 2021 - Information Technology Department - House Action

03/27/09




Bill No. 2021 Fiscal No. 2 : 03/27/09
Total House
Changes
Salaries and wages ($1,579,839) . .
. Operating expenses
Capital assets
Center for Distance Education
Deferred maintenance
Statewide longitudinal data (2,263,883)
system
Educational Technology Council
EduTech .
K-12 wide area network (600,000)
Geographic information system
Criminal Justice Information (100,000)
Sharing
Federal fiscal stimulus funds 2,263,883
Contingent appropriation 2,263,883
Total all funds ($15,956)
Less estimated income 2,495,747
General fund (82,511,703
FTE 0.00

! This amendment removes funding added in the executive budget for state employee salary equity adjustments.

% This amendment c.hanges the funding source for 1 of the 2 FTE positions funded in the statewide lengitudinal data system from
special funds as provided for in the Senate version to funding from the general fund as provided for in the executive budget. The .
‘nendmem maintains the appropriation of the remaining statewide longitudina! data system costs of $2,263,883 from federal fiscal
kmulus funds. ‘

? This amendment provides a contingent general fund appropriation of $2,263,883 for costs associated with the statewide longitudinal
data system. The Information Technology Department may only spend the general fund money to the extent that federal fiscal
stimulus funds are not available.

“ This amendment changes the funding source for the increased costs associated with the statewide deployment of the PowerSchool
application to special funds. '

* This amendment removes $600,000 of the $1,200,000 one-time funding from the general fund included in the executive budget for
the purchase of equipment for the statewide wide area network.

® This amendment decreases one-time funding from the general fund for Criminal Justice Information Sharing Initiative projects by
$100,000, from $369,748 to $269,748.

This amendment also:
*  Adds a section to provide legislative intent that the Department of Public Instruction may only spend the federal funds
appropriated for costs associated with the statewide longitudinal data system in House Bill No. 1013 upon approval of the
expenditure by the Information Technology Department.
Adds a section to provide for a Legislative Council study of the value of the Criminal Justice Information Sharing Initiative.
*  Adds a section to provide that the Information Technology Department is t6 monitor revenue collections by funding source for the
2009-11 biennium and provide a report to the 2011 Legislative Assembly.
*  Amends Section 5 of the bill to remove the legislative members on the statewide longitudinal data system committee. .



98040.0203 Prepared by the Legislative Council staff for
Title. Representative Berg
April 1, 2009

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

Page 1, line 2, after the second semicolon insert "to provide a statement of legislative intent;"
and after the third semicolon insert "to create and enact a new subsection to section
54-39-05 of the North Dakota Century Code, relating to the powers of the information
technology department;”

Page 3, after line 2, insert:

"SECTION 5. LEGISLATIVE INTENT - QUTSOURCING. it is the intent of the
sixty-first legislative assembly that the information technology department outsource
10 percent of its information technology services during the 2009-11 biennium and
20 percent of its information technology services during the 2011-13 biennium."

Page 5, after line 5, insert:

"SECTION 7. A new subsection to section 54-59-05 of the North Dakota
Century Code is created and enacted as follows:

Notwithstanding any other provision of law, may enter a contract with an
information technology vendor to provide professional services to the department for a
term of up to five years. However, the department may not renew any such contract

with a vendor under this subsection beyond a total of five years.”

Renumber accordingly
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Date: 4/2/09
Roll Call Vote #: 3

2009 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. 2021

House House Appropriations- Government Operations Committee

[] Check here for Conference Committee

Legislative Council Amendment Number 98040.

Action Taken Do Pass As Amended

[[Voice Vote [[] Roli Call Vote

Motion Made By Vice Chairman Thoreson: Seconded By Representative Berg:

Representatives Yes | No Representatives Yes | No
Chairman Delzer X Representative Glassheim | x
Vice Chairman Thoreson X Representative Meyer X
Representative Kempenich X Representative Kaldor X
Representative Berg X
Representative Dosch P
Total (Yes) 7 No 1

Absent

Floor Assignment _ Vice Chairman Thoreson:

If the vote is on an amendment, briefly indicate intent:
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98040.0204 Prepared by the Legistative Council staff for
Title. House Appropriations - Government

Fiscal No. 3 Operations
April 2, 2009

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

Page 1, line 2, after the first semicolon insert "to provide a contingent appropriation;”, after the
second semicolon insert "to provide for a legislative council study; to provide statements
of legislative intent;”, after the third semicolon insert "to create and enact a new
subsection to section 54-59-05 of the North Dakota Century Code, relating to the
powers of the information technology department;” and remove "and"

Page 1, line 4, after "committee” insert "; and to deciare an emergency”

Page 1, line 14, replace "6,462,653" with "4,882,814" and replace "44,144,782" with
"42,564,943"

Page 1, line 19, replace "2,238,371" with "(25,512)" and replace "2,466,325" with "202,442"
Page 1, line 22, replace "1,910,451" with "1,310,451" and replace "5,976,970" with "5,376,970"
Page 1, line 24, replace "2,508,533" with "2,408,533" and replace "3,709.239" with "3,609,239"

Page 2, line 1, replace "16,288,104" with "11,744,382" and replace "139,342,795" with
"134,799,073"

Page 2, iine 2, replace "7,974,129" with "8,205,993" and replace "120.980,899" with
"121,212,763"

Page 2, line 3, replace "8,313,975" with "3,538,389" and replace "18,361,896" with
"13,586,310"

Page 2, after line 4, insert:

"SECTION 2. APPROPRIATION - FEDERAL FISCAL STIMULUS FUNDS -
ADDITIONAL FUNDING APPROVAL. The funds provided in this section, or so much
of the funds as may be necessary, are appropriated from federal funds made available
to the state under the federal American Recovery and Reinvestment Act of 2009, not
otherwise appropriated, to the information technology department, for the period
beginning with the effective date of this Act and ending June 30, 2011, as follows:

Statewide longitudinal data system $2,263,883

The information technology department may seek emergency commission and
budget section approval under chapter 54-16 for authority to spend any additional.
federal funds received under the federal American Recovery and Reinvestment Act of
2009 in excess of the amounts appropriated in this section, for the period beginning with
the effective date of this Act and ending June 30, 2011.

Any federal funds appropriated under this section are not a part of the agency's
2011-13 base budget. Any program expenditures made with these funds will not be
replaced with state funds after the federal American Recovery and Reinvestment Act of
2009 funds are no longer available.

Page No. 1 98040.0204



SECTION 3. CONTINGENT GENERAL FUND APPROPRIATION - BUDGET
SECTION APPROVAL. If the federal funds appropriated under section 2 of this Act are
not available to provide the sum of $2,263,883, there is appropriated out of any moneys
in the general fund in the state treasury, not otherwise appropriated, the sum of
$2,263,883, or so much of the sum as may be necessary, to the information technology ~
department for costs associated with a statewide longitudinal data system, for the
biennium beginning July 1, 2009, and ending June 30, 2011. The information
technology department may only spend the general fund moneys to the extent that
federal funds are not available to provide the $2,263,883 appropriated under section 2
of this Act and subject to approval by the budget section.”

Page 2, line 14, replace "369,748" with "269,748"
Page 2, line 15, repiace "1,200,000" with "600,000"
Page 2, remove line 16

Page 2, line 18, replace "2,606,386" with "969,748"

Page 3, replace lines 3 through 30 with:

"SECTION 7. DEPARTMENT OF PUBLIC INSTRUCTION - STATEWIDE
LONGITUDINAL DATA SYSTEM EXPENDITURES - APPROVAL. The department of
public instruction may only spend the federal funds appropriated in House Bill No. 1013
for costs associated with the statewide longitudinal data system upon approval of the
expenditures by the information technology department, for the biennium beginning
July 1, 2008, and ending June 30, 2011. _

SECTION 8. LEGISLATIVE COUNCIL STUDY - CRIMINAL JUSTICE .
INFORMATION SHARING INITIATIVE. During the 2009-10 interim, the legislative
council shall consider studying the value of the information technology department's
criminal justice information sharing initiative. The legislative council shall report its
findings and recommendations, together with any legislation required to implement the
recommendations, to the sixty-second legislative assembly.

SECTION 9. INFORMATION TECHNOLOGY DEPARTMENT - REVENUES
FOR THE 2009-11 BIENNIUM. The information technology department shall monitor
its revenue collections by funding source for the 2009-11 biennium and provide a report
on revenue collections for the biennium to date by funding source to the appropriations
committees of the sixty-second legislative assembly.

SECTION 10. LEGISLATIVE INTENT - OUTSOURCING. It is the intent of the
sixty-first legislative assembly that the information technology department outsource
10 percent of its information technology services during the 2009-11 biennium and
20 percent of its information technology services during the 2011-13 biennium.

SECTION 11. AMENDMENT. Section 15.1-02-18 of the North Dakota Century
Code is amended and reenacted as follows:

15.1-02-18. Statewide longltudinal data system committee - Membership -
Powers and dutles - Report to interim committee - Contlnuing appropriation.

1. The statewide longitudinal data system committee consists of the: .

a. The chancellor of the board of higher education or chancellor's 7' -
designeesthe.
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b. The superintendent of public instruction or superintendent of public
instruction's designeesthe.

c. The chief information officer or chief information officer's designee;
the,

d. The director of the department of career and technical education or
the director's designeer-the.

e.

The director of job service North Dakota or the director's designeerthe
girector

=™

The commissioner of the-department-ef commerce or the directer's
commissioner's designee-the.

g. The director of the department of human services or the director's
designes; ; s

The director of the North Dakota educationai technology council.

The director of the North Dakota council of educational leaders or the
director's designee,

j. ~ The director of the North Dakota workforce development council or the

director's designee.

The governor shali appoint the chair of the committee. The committee may
appoint advisory committees that would serve in an advisory capacity to
the committee. B

The commitiee shall plan-and-prepese manage a longitudinal data system
which: o

=

a. Provides for dissemination of management information io
stakeholders and partners of state education, training, and
employment systems; and

b. Uses data from educational and workforce systems as central sources
of longitudinal data.

The information technology department, at the direction of the commitiee,

shall maintain a statewide longitudinal data system amonq education
workforce, and training entities. The department and the committee ma
subject to federal and state privacy laws, enter interagency a reements

including agreements designating authorized representatives of the
educational agencies participating in the system pursuant to the Family
Educational Rights and Privacy Act (FERPA) [20 U.S.C. 1232g: 34 CFR
98],

The committep shall recom rend-pe jelas ; and-guidelines-te
s%a%e—and—federaHaw Ho-and-fo 1 set glicy and adgt rules reltig access to and
the collection, storage, and sharing of information and the systems

necessary to perform those functions, subject to applicable federal and
state privacy laws and interagency agreements and restrictions relating to

confidential information required to conform to applicable federal and state
privacy laws. The committee shall provide operational oversight for
information-sharing activities and make recommendations for and provide
oversight of information-sharing budgets. The commitiee may authorize

studies to benefit and improve workforce training and education.
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4: 6. The committee shall provide a report to the information technology
committee, interim committee on education issues, and interim committee
on economic development prierte-the-sixty-firstegistative-assembly on the
status of the statewide longitudinal data system plan. The report shalt
must include recommendations for further development, cost proposals,
proposals for Iegtslatlon and data shanng govemance—meludmg

I~

The committee may solicit and receive moneys from public and private
sources and those funds are appropriated on a continuing basis for the

support of the longitudinal data system.

8. The information technology department shall provide staff and other
necessary support to the committee.

SECTION 12. A new subsection to section 54-59-05 of the North Dakota
Century Code is created and enacted as follows:

Notwithstanding any other provision of law, may enter a contract with an
information technology vendor to provide professional services to the
department for a term of up to five years. However, the department may

not renew any such contract with a vendor under this subsection beyond a
total of five yvears.

SECTION 13. EMERGENCY. Section 2 of this Act is declared to be an
emergency measure."

Page 4, remove lines 1 through 29 _ .

Page 5, remove lines 1 through 5
Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0204 FN 3

A copy of the statement of purpose of amendment Is attached.
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Bill No. 2021

Fiscal No. 3

ATEMENT OF PURPOSE OF AMENDMENT:

enate Bill No. 2021 - Information Technology Department - House Action

"

Executive Senate House House
Budget Version Changes Yersion
544,144,782 $44,144,782 (81,579,839) $42,564,943
55,208,550 55,208,550 55,208,550
11,970,746 11,970,746 11,970,746
6,287,917 6,287.917 6,287,917
60,000 60,000 60,000
2,466,325 2,466,325 (2,263,883) 202,442
974,986 974,986 974,986
8,010,240 7,753,602 7,753,602
5,976,970 5,976,970 {600,000) 5,376,970
789,678 789,678 789,678
3,709,239 3,709,239 (100,000} 3,609,239
2,263,883 2,263,883
2,263,883 2,263,883
$139,599.433 " $139,342,795 {5$15,956) $139,326,839
118,514,574 120,980,899 2,495,747 123,476,646
$21,084,859 $18,361,896 (82,511,703} $15,850,193
330.20 328.20 0.00 32820
Department No. 112 - Information Technology Department - Detail of House Changes
Decreases
Changes . Funding for
Funding Source Changes Equipment ] :
for a Portion of Funding Source Purchases for Decreases
the Statewide Provides a for Statewide the Statewide Funding for
Removes Salary Longitudinal Contingent Deployment of Wide Area CJIS Initiative
Equity Funding’ Data System® Appropriation® PowerSchool* Network® Projects*
($1,579,839)
(2,263,883)
(600,000)
(100,000)
2,263,883
2,263,883
($1,579,839) 30 $2,263,883 50 {$600,000) ($100,000)
{1,498,745) (202.442) 0 4,196 934 0 0
($81,094) $202,442 $2,263,883 (34,196,934) ($600,000) {$100,000)
0.00 0.00 0.00 0.00 0.00 0.00

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longidinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund

FTE

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

" Deferred maintenance

Statewide longitudinal data
system

Educational Technoiogy Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund
FTE

04/02/09




Bill No. 2021 Fiscal No. 3 04/02/09

Total House N
Changes
Salaries and wages ($1,579,839) .
Operating expenses
Capital assets
Center for Distance Education
Deferred maintenance
Statewide longitudinal data (2,263,883)
sysiem
Educational Technology Council
EduTech
K-12 wide area network (600,000)
Geographic information system
Criminal Justice Information {100,000}
Sharing
Federal fiscal stimulus funds 2,263,883
Contingent appropriation 2,263,883
Total all funds ($15,956)
Less estimated income 2,495,747
General fund (82,511,703)
FTE 0.00

' This amendment removes funding added in the executive budget for state employee salary equity adjustments.

? This amendment changes the funding source for 1 of the 2 FTE positions funded in the statewide longitudinal data system fro

.special funds as provided for in the Senate version to funding from the general fund as provided for in the executive budget. Th
amendment maintains the appropriation of the remaining statewide longitudinal data system costs of $2,263,883 from federal fisc
stimulus funds. :

* This amendment provides a contingent general fund appropriation of $2,263,883 for costs associated with the statewide longitudinal
data system. The Information Technology Department may only spend the general fund money to the extent that federal fiscal
stimulus funds are not available and upon approval of the budget section,

* This amendment changes the funding source for the increased costs associated with the statewide deployment of the PowerSchool
application to special funds.

* This amendment removes $600,000 of the $1,200,000 one-time funding from the general fund included in the executive budget for
the purchase of equipment for the statewide wide area network.

® This amendment decreases one-time funding from the general fund for Criminal Justice Information Sharing Initiative projects by
$100,000, from $369,748 to $269,748.

This amendment also:

Adds a section to provide legislative intent that the Department of Public Instruction may only spend the federal funds
appropriated for costs associated with the statewide longitudinal data system in House Bill No. 1013 upon approval of the
expenditure by the Information Technology Department.

Adds a section to provide for a Legislative Council study of the value of the Criminal Justice Information Sharing Initiative.

Adds a section to provide that the Information Technology Department is to monitor revenue collections by funding source f;
2009-11 biennium and provide a report to the 2011 Legislative Assembly. ‘
Adds a section to provide legislative intent relating to information technology services outsourcing.
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98040.0205 Prepared by the Legislative Council staff for
Title. House Appropriations
Fiscal No. 3 April 3, 2009

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

Page 1, line 2, after the first semicofon insert "to provide a contingent appropriation;”, after the
second semicolon insert "to provide for a legislative council study; to provide statements
of legislative intent; to provide for a report to the legislative council”, after the third
semicelon insert "to create and enact a new subsection to section 54-59-05 of the North
Dakota Century Code, relating to the powers of the information technology department;”
and remove "and"

Page 1, line 4, after "committes” insert "; and to declare an emergency”

Page 1, line 14, replace "6,462,653" with "4,882,814" and replace "44,144,782" with
"42,564,943"

Page 1, line 19, replace "2,238,371" with "(25,512)" and replace "2,466,325" with "202,442"
Page 1, line 22, replace "1,910,451" with "1,310,451" and replace "5,976,970" with "5,376,970"
Page 1, line 24, replace "2,508.533" with "2,408,533" and replace "3.709,239" with "3,609,239"

Page 2, line 1, replace "16,288,104" with "11,744,382" and replace "139,342,795" with
"134,799,073"

Page 2, line 2, replace "7,874,129" with "8,205,993" and replace "120,980,899" with
"121,212,763"

Page 2, line 3, replace "8,313,975" with "3,538,389" and replace "18,361,896" with
"13,586,310"

Page 2, after line 4, insert:

"SECTION 2. APPROPRIATION - FEDERAL FISCAL STIMULUS FUNDS -
ADDITIONAL FUNDING APPROVAL. The funds provided in this section, or so much
of the funds as may be necessary, are appropriated from federal funds made available
to the state under the federal American Recovery and Reinvestment Act of 2009, not
otherwise appropriated, to the information technology department, for the period
beginning with the effective date of this Act and ending June 30, 2011, as follows:

Statewide longitudinal data system $2,263,883

The information technology department may seek emergency commission and
budget section approval under chapter 54-16 for authority to spend any additional
federal funds received under the federal American Recovery and Reinvestment Act of
2009 in excess of the amounts appropriated in this section, for the period beginning with
the effective date of this Act and ending June 30, 2011.

Any federal funds appropriated under this section are not a part of the agency's
2011-13 base budget. Any program expenditures made with these funds will not be
replaced with state funds after the federal American Recovery and Reinvestment Act of
2009 funds are no longer available.
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SECTION 3. CONTINGENT GENERAL FUND APPROPRIATION - BUDGET
SECTION APPROVAL. If the federal funds appropriated under section 2 of this Act are
not available to provide the sum of $2,263,883, there is appropriated out of any moneys
in the general fund in the state treasury, not otherwise appropriated, the sum of
$2,263,883, or so much of the sum as may be necessary, to the information technology
department for costs associated with a statewide longitudinal data system, for the
biennium beginning July 1, 2009, and ending June 30, 2011. The information
technology department may only spend the general fund moneys to the extent that
federal funds are not available to provide the $2,263,883 appropriated under section 2
of this Act and subject to approval by the budget section.”

Page 2, line 14, replace "369,748" with "269,748"
Page 2, line 15, replace "1,200,000" with "600,000"
Page 2, remove line 16

Page 2, line 18, replace "2,606,386" with "969,748"

Page 3, replace lines 3 through 30 with:

"SECTION 7. DEPARTMENT OF PUBLIC INSTRUCTION - STATEWIDE
LONGITUDINAL DATA SYSTEM EXPENDITURES - APPROVAL. The department of
public instruction may only spend the federal funds appropriated in House Bill No. 1013
for costs associated with the statewide longitudinal data system upon approval of the
expenditures by the information technology department, for the biennium beginning
July 1, 2009, and ending June 30, 2011,

SECTION 8. LEGISLATIVE COUNCIL STUDY - CRIMINAL JUSTICE .
INFORMATION SHARING INITIATIVE. During the 2009-10 interim, the legislative

council shall consider studying the value of the information technology department's

criminal justice information sharing initiative. The legislative council shall report its

findings and recommendations, together with any legislation required to implement the
recommendations, to the sixty-second legislative assembly.

SECTION 9. INFORMATION TECHNOLOGY DEPARTMENT - REVENUES
FOR THE 2009-11 BIENNIUM. The information technology department shall monitor
its revenue collections by funding source for the 2009-11 biennium and provide a report
on revenue collections for the biennium to date by funding source to the appropriations
committees of the sixty-second legislative assembiy.

SECTION 10. LEGISLATIVE INTENT - OUTSOURCING. lt is the intent of the
sixty-first legislative assembly that the information technology department outsource
10 percent of its information technology services during the 2009-11 biennium and
20 percent of its information technology services during the 2011-13 biennium.

SECTION 11. INFORMATION TECHNOLOGY DEPARTMENT
OUTSOURCING - REPORT TO LEGISLATIVE COUNCIL. The information technology
department shall report to the legisiative council at its November 2010 meeting on:

1. The department's current level of outsourcing of its information technology
services.

2. Nonessential information technology services that could be considered for
outsourcing.

3. The number of the department's employees who have resigned from the
department to provide information technology consulting services in the
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private sector and the number of which have been rehired by the
department.

The department's efforts to assist in the creation of North Dakota
technology-related companies.

SECTION 12. AMENDMENT. Section 15.1-02-18 of the North Dakota Century
Code is amended and reenacted as follows:

15.1-02-18. Statewide longitudinal data system committee - Membership -
Powers and dutles - Report to interim committee - Continuing appropriation.

1.

>

B

The statewide longitudinal data system committee consists of the:

a. The chancellor of the board of higher education or chancellor's
designeerthe,

b. The superintendent of public instruction or superintendent of public
instruction's designeethe,

¢. The chief information officer or chief information officer's designee;
the.

d. The director of the department of career and technical education or
the director's designeesthe.

e.

The director of job service North Dakota or the director's designeethe
diroetor

(e

The commissioner of the-departrmentef commerce or the direster's
commissioner's designeethe.

g. The director of the department of human services or the director's

designeerand-ene-perser-appeoinied-by-the-governer,
The director of the North Dakota educational technology council.

The director of the North Dakota council of educational leaders or the
director's designee.

i:  The director of the North Dakota workforce development council or the
director's designee.

The governor shall appoint the chair of the committee. The committee may
appoint advisory committees that would serve in an advisory capacity to
the committee.

=

=

The committee shall plan-and-prepese manage a longitudinal data system
which:

a. Provides for dissemination of management information to
stakeholders and partners of state education, training, and
employment systems; and

b. Uses data from educational and workforce systems as central sources
of longitudinal data.

The information technology department, at the direction of the committee,
shall maintain a statewide longitudinal data system among education,

workforce, and training entities. The department and the committee may,
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subject to federal and state privacy laws, enter intera ency agreements

including agreements designating_authorized representatives of the

educational agencies participating in the system pursuant to the Famii
Educationai Rights and Privacy Act (FERPA) [20 U.S.C. 12329: 34 CFR .

99).
3 3. The committee shallmﬂdﬁeﬁebsrpfeeedm?s,—aﬁa-gmqwm

- =¥ - a¥u als =t Fa¥das ~ta oo ot N

state-and-federaldaw set policy and adopt rules relating to access to and
the collection, storage, and sharing of information and the systems
necessary to perform those functions, subject to applicable federal and
state privacy iaws and interagency agreements and restrictions relating to
confidential information required to conform to applicable federal and state

rivacy laws. The committee shall provide operational oversi ht for
information-sharing activities and make recommendations for and provide
oversight of information-sharing budgets. The committee may authorize
studies to benefit and improve workforce training and education.

4. 6. The committee shall provide a report to the information technology
committee, interim committee on education issues, and interim committee
on economic development pH i ; istati on the
status of the statewide longitudinal data system plas. The report shall
must include recommendations for further development, cost proposals,
proposals for legislation, and data sharing governance: i

............. afa¥afafa

.
o s
-

I~

The committee may solicit and receive moneys from public and private
sources and those funds are appropriated on a continuing basis for the

support of the longitudinal data system.

8. The information technology department shail provide staff and other
necessary support to the committee,

SECTION 13. A new subsection to section 54-59-05 of the North Dakota
Century Code is created and enacted as follows:

Notwithstanding any other provision of law, may enter a contract with an
information technology vendor to provide rofessional services to the
department for a term of up to five years. However. the department ma

not renew any such contract with a vendor under this subsection beyond a
t

otal of five vears.

SECTION 14. EMERGENCY. Section 2 of this Act is declared to be an
emergency measure.”

Page 4, remove lines 1 through 29

Page 5, remove iines 1 through 5
Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0205 FN 3 .

A copy of the statement of purpose of amendment Is attached.
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Bill No. 2021

Fiscal No. 3

TATEMENT OF PURPOSE OF AMENDMENT:

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund

FTE

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund

ate Bill No. 2021 - lnformation Technology Department - House Action

04/03/09

Executive Senate House House
Budget Version Changes Version
$44,144,782 $44,144,782 ($1,579,839) $42,564,943
55,208,550 55,208,550 55,208,550
11,970,746 11,970,746 11,970,746
6,287,917 6,287,917 6,287,917
60,000 60,000 60,000
2,466,325 2,466,325 (2,263,383) 202,442
974,986 974,986 974,986
8,010,240 7,753,602 7,753,602
5,976,970 5,976,970 (600,000} 5,376,970
789,678 789,678 789,678
3,709,239 3,709,239 (100,000) 3,609,239
2,263,883 2,263,883
2,263,883 2,263,883
$139,599.433 $139,342,795 (515,956) $139,326,839
118,514,574 120,980,899 2,495,747 123,476,646
$21,084,859 $18,361,896 ($2,511,703) $15,850,193
33020 32820 0.00 328.20
Department No. 112 - Information Technology Department - Detail of House Changes
Decreases
Changes Funding for
Funding Source Changes Equipment
for a Portion of Funding Source Purchases for Decreases
the Statewide Provides a for Statewide the Statewide Funding for
Removes Salary Longitudinal Contingent Deployment of Wide Aren CJIS Initiative
Equity Funding' Data System? Appropriation’ PowerSchoof* Network® Projects®
($1,579,839)
(2,263,883)
(600,000)
(100,000)
2,263,883
2,263,883
($1,579,839) 50 $2,263,883 $0 ($600,000) {$100,000)
{1,498,745) (202,442) 0 4,196,934 o 0
(581,094) $202,442 $2,263,883 (34,196,934) ($600,000) (3100,000)
0.00 0.00 0.00 0.00 0.00 0.00

FTE



Bill No. 2021  Fiscal No. 3 04/03/09

Total House
Changes

. Salaries and wages ($1,579,839)

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data (2,263,883

system

Educational Technology Council

EduTech

K-12 wide area network (600,000)

Geographic information system

Criminal Justice Information (100,000)

Sharing

Federal fiscal stimulus funds 2,263,883

Contingent appropriation 2,263,883

Total all funds ($15,956)

Less estimated income 2,495,747

General fund (52,511,703)

FTE 0.00

' This amendment removes funding added in the executive budget for state employee salary equity adjustments,

2 This amendment changes the funding source for 1 of the 2 FTE positions funded in the statewide longitudinal data system from
ecial funds as provided for in the Senate version to funding from the general fund as provided for in the executive budget. The
‘endment maintains the appropriation of the remaining statewide longitudinal data system costs of $2,263,883 from federal fisc
mulus funds.

* This amendment provides a contingent general fund appropriation of $2,263,883 for costs associated with the statewide longitudinal
data system. The Information Technology Department may only spend the general fund money to the extent that federal fiscal
stimulus funds are not available and upon approval of the budget section.

* This amendment changes the funding source for the increased costs associated with the statewide deployment of the PowerSchool
application to special funds,

* This amendment removes $600,000 of the $1,200,000 one-time funding from the general fund included in the executive budget for
the purchase of equipment for the statewide wide area network.

¢ This amendment decreases one-time funding from the general fund for Criminal Justice Information Sharing Initiative projects by
$100,000, from $369,748 to $269,748.

This amendment also:

*  Adds a section to provide legislative intent that the Department of Public Instruction may only spend the federal funds
appropriated for costs associated with the statewide longitudinal data system in House Bill No. 1013 upon approval of the
expenditure by the Information Technology Department,

Adds a section to provide for a Legislative Council study of the value of the Criminal Justice Information Sharing Initiative.

*  Adds a section to provide that the Information Technology Department is to monitor revenue collections by funding source for the
2009-11 biennium and provide a report to the 2011 Legislative Assembly.

.Adds a section to provide legislative intent relating to information technology services outsourcing.
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Bill No. 2021  Fiscal No. 3 04/03/09

Adds a section to create a new subsection to North Dakota Century Code Section 54-59-05 relating to information technology
services contracts.

*  Adds a section to provide a report to the Legislative Council.

Q Amends Section 5 of the engrossed bill to remove the legislative members on the statewide longitudinal data system committee.
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Full House Appropriations Committee
[] Check here for Conference Committee
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Motion Made By M Seconded By
Fd Fd 4
Representatives Yes | No Representatives Yes | No

Chairman Svedjan

Vice Chairman Kempenich

Rep. Martinson

Rep. Skarphol Rep. Kroeber

Rep. Wald Rep. Onstad

Rep. Hawken Rep. Williams
. Rep. Klein

Rep. Delzer Rep. Glassheim
Rep. Thoreson Rep. Kaldor
Rep. Berg Rep. Meyer
Rep. Dosch
Rep. Pollert Rep. Ekstrom
Rep. Bellew Rep. Kerzman
Rep. Kreidt Rep. Metcalf
Rep. Nelson
Rep. Wieland

Total {Yes) No

Absent

Floor Assignment

If the vote is on an amendment, briefly indicate intent:
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Representatives Yes | No Representatives Yeas
Chairman Svedjan
Vice Chairman Kempenich
Rep. Skarphol Rep. Kroeber
Rep. Wald Rep. Onstad
Rep. Hawken Rep. Williams
. Rep. Klein

Rep. Martinson
Rep. Delzer Rep. Glassheim
Rep. Thoreson Rep. Kaldor
Rep. Berg Rep. Meyer
Rep. Dosch
Rep. Pollert Rep. Ekstrom
Rep. Beilew Rep. Kerzman
Rep. Kreidt Rep. Metcalif
Rep. Nelson
Rep. Wieland

Total (Yes) No

Absent

Floor Assignment %Z/Z/ %/’fj - /M%

If the vote is on an amendment, briefly indicate intent:
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PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

Page 1, line 2, after the first semicolon insert "to provide a contingent appropriation;”, after the
second semicolon insert “to provide for a legisiative council study; to provide statements
of legisiative intent; to provide for a report to the legislative council;", and replace "and"
with "to create and enact a new subsection to section 54-59-05 of the North Dakota
Century Code, relating to the powers of the information technology department;”

Page 1, line 4, after "committee” insert "; and to declare an emergency"

Page 1, line 14, replace "6,462,653" with "4,882,814" and replace "44,144,782" with
"42,564,943"

Page 1, line 19, replace "2,238,371" with "(25,512)" and replace "2,466,325" with "202,442"
Page 1, line 22, replace “1,910,451" with "1,310,451" and replace "5,976,970" with "5,376,970"
Page 1, line 24, replace "2,508,533" with "2,408,533" and replace "3,709.239" with "3,609,239"

Page 2, line 1, replace "16,288,104" with "11,744,382" and replace "139,342,795" with
"134,799,073"

Page 2, line 2, replace "7,974,129" with "8.205,993" and replace "120,980,899" with
"121,212,763"

Page 2, line 3, replace "8,313,375" with "3,538,389" and replace "18,361,896" with
"13,586,310"

Page 2, after line 4, insert:

"SECTION 2. APPROPRIATION - FEDERAL FISCAL STIMULUS FUNDS -
ADDITIONAL FUNDING APPROVAL. The funds provided in this section, or so much
of the funds as may be necessary, are appropriated from federal funds made available
to the state under the federal American Recovery and Reinvestment Act of 2009, not
otherwise appropriated, to the information technology department, for the period
beginning with the effective date of this Act and ending June 30, 2011, as follows:

Statewide longitudinal data system $2,263,883

The information technology department may seek emergency commission and
budget section approval under chapter 54-16 for authority to spend any additional
federal funds received under the federal American Recovery and Reinvestment Act of
20089 in excess of the amounts appropriated in this section, for the period beginning with
the effective date of this Act and ending June 30, 2011.

Any federal funds appropriated under this section are not a part of the agency's
2011-13 base budget. Any program expenditures made with these funds will not be
replaced with state funds after the federal American Recovery and Reinvestment Act of
2009 funds are no longer available.

SECTION 3. CONTINGENT GENERAL FUND APPROPRIATION - BUDGET
SECTION APPROVAL. if the federal funds appropriated under section 2 of this Act are
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291
not available to provide the sum of $2,263,883, there is appropriated out of any moneys
in the general fund in the state treasury, not otherwise appropriated, the sum of
$2,263,883, or so much of the sum as may be necessary, to the information technology
department for costs associated with a statewide longitudinal data system, for the
biennium beginning July 1, 2009, and ending June 30, 2011. The information
technology department may only spend the general fund moneys to the extent that
federal funds are not available to provide the $2,263,883 appropriated under section 2
of this Act and subject to approval by the budget section.”

Page 2, line 14, replace "369,748" with "269,748"
Page 2, line 15, replace "1,200,000" with "600,000"
Page 2, remove line 16

Page 2, line 18, replace "2,606,386" with "969,748"

Page 3, replace lines 3 through 30 with:

"SECTION 7. DEPARTMENT OF PUBLIC INSTRUCTION - STATEWIDE
LONGITUDINAL DATA SYSTEM EXPENDITURES - APPROVAL. The department of
public instruction may spend only the federal funds appropriated in House Bill No. 1013
for costs associated with the statewide longitudinal data system upon approval of the
expenditures by the information technology department, for the biennium beginning
July 1, 2009, and ending June 30, 2011.

SECTION 8. LEGISLATIVE COUNCIL STUDY - CRIMINAL JUSTICE
INFORMATION SHARING INITIATIVE. During the 2009-10 interim, the legislative
council shall consider studying the value of the information technology department's
criminal justice information sharing initiative. The legislative council shall report its
findings and recommendations, together with any legislation required to implement the
recommendations, to the sixty-second legislative assembly.

SECTION 9. INFORMATION TECHNOLOGY DEPARTMENT - REVENUES
FOR THE 2009-11 BIENNIUM. The information technology department shall monitor
its revenue collections by funding source for the 2009-11 biennium and provide a report
on revenue collections for the biennium to date by funding source to the appropriations
committees of the sixty-second legislative assembly.

SECTION 10. LEGISLATIVE INTENT - OUTSOURCING. It is the intent of the
sixty-first legislative assembly that the information technology department outsource
10 percent of its information technology services during the 2009-11 biennium and
20 percent of its information technology services during the 2011-13 biennium.

SECTION 11. INFORMATION TECHNOLOGY DEPARTMENT
OUTSOURCING - REPORT TO LEGISLATIVE COUNCIL. The information technology
department shall report to the legislative council at its November 2010 meeting on:

1. The department's current level of outsourcing of its information technology
services.

2. Nonessential information technology services that could be considered for
outsourcing.

3. The number of the department's employees who have resigned from the
department to provide information technology consulting services in the
private sector and the number of which have been rehired by the
department.
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4.

The department's efforts to assist in the creation of North Dakota
technology-related companies.

SECTION 12. AMENDMENT. Section 15.1-02-18 of the North Dakota Century
Code is amended and reenacted as follows:

15.1-02-18. Statewlde longitudinal data system committee - Membership -

Powers and duties - Report to Interim committee - Continuing appropriation.

1.

Ih

b

The statewide longitudinal data system committee consists of the;

a. The chancellor of the board of higher education or chancellor's
designeesthe,

b. The superintendent of public instruction or superintendent of public
instruction’s designee;the,

c. The chief information officer or chief information officer's designee;
the,

d. The director of the department of career and technical education or
the director's designee;-the.

e.

The director of job service North Dakota or the director's designee;the
dirootor

(e

The commisgioner of the-department-of commerce or the direetor's
commissioner's designee;-the,

g. The director of the department of human services or the director's

designeerand-ene-porsen-appeinted-by-the-governer.

The director of the North Dakota educational technology council.

The director of the North Dakota council of educational leaders or the
director's designee.

l.  The director of the North Dakota workforce development council or the

director's designee.

d

The governor shall appoint the chair of the committee. The committee may
appoint advisory committees that would serve in an advisory capacity to
the committee.

The committee shall plar-and-prepese manage a longitudinal data system
which:

a. Provides for dissemination of management information to
stakeholders and partners of state education, training, and
employment systems; and

b. Uses data from educational and workforce systems as central sources
of longitudinal data.

The information technology department, at the direction of the committee,

shall maintain a statewide longitudinal data system among education,
workforce, and training entities. The department and the commitiee,
subject to federal and state privacy laws, may enter interagency
agreements, including agreements designating authorized representatives
of the educational agencies participating in the system pursuant to the
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8.

amnly Educational Rights and Privacy Act (FERPA) [20 U.S.C. 1232g; 34
CFR 99).

The commtttee sha!l SEGIHRERG

a%ate—aaé—feée#al—law set golscy and adogt rules relatmg to access to and
the collection, storage, and sharing of information and the systems

necessary to perform those functions, subject to applicable federal and
state privacy laws and interagency agreements and restrictions relating to
confidential information required to conform with applicable federal and
state privacy laws. The committee shall provide operational oversight for
information-sharing activities and make recommendations for and provide
oversight of information-sharing budgets. The committee may authorize
studies to benefit and improve workforce training and education.

The committee shall provide a report to the information technology
committee, interim commlttee on educahon issues, and interim committee
on economic development on the
status of the statewide longitudinal data system plar. The report shall
must include recommendations for further development, cost proposals,
proposals for Ieglslatlon and data shanng governance—meiudmg

The committee may solicit and receive moneys from public and private

sources and those funds are appropriated on a continuing basis for the
support of the longitudinal data system.

The information technology department shall provide staff and other

necessary support to the committes.

SECTION 13. A new subsection to section 54-59-05 of the North Dakota
Century Code is created and enacted as follows:

Notwithstanding any other provision of law, may enter a contract with an
information technology vendor to provide professional services to the
department for a term of up to five years. However, the department may
not renew any such ¢ontract with a vendor under this subsection bevond a
total of five years.

SECTION 14, EMERGENCY. Section 2 of this Act is declared to be an
emergency measure.”

Page 4, remove lines 1 through 29

Page 5, remove lines 1 through 5

Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0205 FN 3

A copy of the statement of purpose of amendment Is attached.

Page No. 4 98040.0206
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Bill No. 2021 Fiscal No. 3

&

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all finds
Less estimated income

General fund

FTE

Total House
Changes
($1,579.839)

(2,263,883)

(600,000)
(100,000

2,263,883
2,263,883

(815,956)
2,495,747

(82,511,703)

0.00

' This amendment removes funding added in the executive budget for state employee salary equity adjustments.

* This amendment changes the funding source for 1 of the 2 FTE positions funded in the statewide longitudinal data system from
ecial funds as provided for in the Senate version to funding from the general fund as provided for in the executive budget. The
F¢dment maintains the appropriation of the remaining statewide longitudinal data system costs of $2,263,883 from federal fiscal

(=

st.aiulus funds,

04/06/09

b7

* This amendment provides a contingent general fund appropriation of $2,263,883 for costs associated with the statewide longitudinal

data system. The Information Technology Department may only spend the general fund money to the extent that federal fiscal
stimulus funds are not available and upon approval of the budget section.

* This amendment changes the funding source for the increased costs associated with the statewide deployment of the PowerSchool
application to special funds.

* This amendment removes $600,000 of the $1,200,000 one-time funding from the general fund included in the executive budget for

the purchase of equipment for the statewide wide area network.

¢ This amendment decreases one-time funding from the general fund for Criminal Justice Information Sharing Initiative projects by
$100,000, from $369,748 to $269,748.

This amendment also:

»

L8]

Adds a section to provide legislative intent that the Department of Public Instruction may only spend the federal funds
appropriated for costs associated with the statewide longitudinal data system in House Bill No. 1013 upon approval of the
expenditure by the Information Technology Department.

Adds a section to provide for a Legislative Council study of the value of the Criminal Justice Information Sharing Initiative.

Adds a section to provide that the Information Technology Department is to monitor revenue collections by funding source for the
2009-11 biennium and provide a report to the 2011 Legislative Assembly.

Adds a section to provide legislative intent relating to information technology services outsourcing,



147
Bill No. 2021 Fiscal No. 3 04/06/09

Adds a section to create a new subsection to North Dakota Century Code Section 54-59-05 relating to information technology
services contracts.

¢ Adds a section to provide a report to the Legislative Council.

l ¢ Amends Section 5 of the engrossed bill to remove the legislative members on the statewide longitudinal data system committee.



Bill No. 2021

Fiscal No. 3

o STATEMENT OF PURPOSE OF AMENDMENT:

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund

FTE

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund

enate Bill No. 2021 - Information Technology Department - House Action

51

04/06/09
Executive Senate House House
Budget Version Changes VYersion
$44,144,782 544,144,782 ($1,579,839) $42,564,943
55,208,550 55,208,550 55,208,550
11,970,746 11,970,746 11,970,746
6,287,917 6,287,917 6,287,917
60,000 60,000 60,000
2,466,325 2,466,325 (2,263,883) 202,442
974,986 974,986 974,986
8,010,240 7,753,602 7,753,602
5,976,970 5,976,970 (600,000) 5,376,970
789,678 789,678 789,678
3,709,239 3,709,239 (100,000} 3,609,239
2,263,883 2,263,883
2,263,883 2,263 883
$£139,599.433 $139,342,795 {$15,956) $139,326,839
118,514,574 120,980,899 2,495,747 123,476,646
$21,084,859 $18,361,896 ($2,511,703) $15,850,193
33020 32820 0.00 32820
Department No. 112 - [nformation Technology Department - Detail of House Changes
Decreases
Changes Funding for
Funding Source Changes Equipment
for a Portion of Funding Source Purchases for Decreases
the Statewide Provides a for Statewide the Statewide Funding for
Removes Salary Longitudinal Contingent Deployment of Wide Area CJIS Initiative
Equity Funding' Data System® Appropriation® PowerSchool* Network® Projects®
($1,579,839)
(2,263,883)
(600,000)
{100,000}
2,263,883
2,263,883
($1.579,839) $0 $2,263,883 50 (3600,000) ($100,000}
(1,498,745) (202,442) 0 4,196,934 0 0
(581,094) $202.442 $2,263,883 (34.196,934) ($600,000) ($100,000)
0.00 0.00 0.00 0.00 0.00 0.00

FTE



2009 HOUSE STANDING COMMITTEE ROLL CALL VOTES
BILL/RESOLUTION NO. ZE2/

Full House Appropriations Committee

Date:
Roll Call Vote #:

[] Check here for Conference Committee

Legislative Council Amendment Number

/3/0 S
7

Action Taken
Motion Made By %M\J Seconded By i 7
r2)
Representatives Yes | No Representatives Yes | No
Chairman Svedjan g
Vice Chairman Kempenich v
g
yd
Rep. Skarphol v/ Rep. Kroeber v
Rep. Wald N Rep. Onstad v
Rep. Hawken N4 Rep. Williams —
Rep. Klein N
Rep. Martinson v/
/‘/ A
Rep. Deizer v Rep. Glassheim v
Rep. Thoreson v, Rep. Kaldor
Rep. Berg N Rep. Meyer v
Rep. Dosch
Rep. Pollert " |-Rep. Ekstrom v |
Rep. Bellew B Rep. Kerzman v
Rep. Kreidt v Rep. Metcalf
Rep. Nelson v
Rep. Wieland v
Total (Yes) }0 No L7/
Absent /

Floor Assignment

If the vote is on an amendment, briefly indicate intent;




REPORT OF STANDING COMMITTEE (410) Module No: HR-57-6327
April 6, 2009 4:12 p.m. Carrier: Thoreson
Insert LC: 98040.0206 Title: .0300

REPORT OF STANDING COMMITTEE
SB 2021, as engrossed: Appropriations Committee (Rep. Svedjan, Chairman)
recommends AMENDMENTS AS FOLLOWS and when so amended, recommends
DO PASS (20 YEAS, 4 NAYS, 1 ABSENT AND NOT VOTING). Engrossed SB 2021
was placed on the Sixth order on the calendar.

Page 1, line 2, after the first semicolon insert "to provide a contingent appropriation;”, after the
second semicolon insert "to provide for a legislative council study; to provide
statements of legistative intent; to provide for a report to the legislative council;", and
replace "and" with "to create and enact a new subsection to section 54-59-05 of the
North Dakota Century Code, relating to the powers of the information technology
department;”

Page 1, line 4, after "committee” insert "; and to declare an emergency”

Page 1, line 14, replace "6,462,653" with "4,882,814" and replace "44,144,782" with
"42,564,943"

Page 1, line 19, replace "2,238,371" with "(25,512}" and replace "2,466,325" with "202,442"
Page 1, line 22, replace "1,910,451" with "1,310,451" and replace "5,976,970" with "5,376,970"

Page 1, line 24, replace "2,508,533" with "2,408,533" and replace "3,709,239" with "3,609,239"

Page 2, line 1, replace "16,288,104" with "11,744,382" and replace "139,342,795" with
"134,799,073"

Page 2, line 2, replace "7,974.129" with "8,205.993" and replace "120.980.899" with
"121,212,763"

Page 2, line 3, replace "8,313,975" with "3,538,389" and replace "18,361,896" with
"13,586,310"

Page 2, after line 4, insert:

"SECTION 2. APPROPRIATION - FEDERAL FISCAL STIMULUS FUNDS -
ADDITIONAL FUNDING APPROVAL. The funds provided in this section, or so much
of the funds as may be necessary, are appropriated from federal funds made available
to the state under the federal American Recovery and Reinvestment Act of 2008, not
otherwise appropriated, to the information technology department, for the period
beginning with the effective date of this Act and ending June 30, 2011, as follows:

Statewide longitudinal data system $2,263,883

The information technology department may seek emergency commission and
budget section approval under chapter 54-16 for authority to spend any additional
federal funds received under the federal American Recovery and Reinvestment Act of
2008 in excess of the amounts appropriated in this section, for the period beginning
with the effective date of this Act and ending June 30, 2011.

Any federal funds appropriated under this section are not a part of the agency's
2011-13 base budget. Any program expenditures made with these funds will not be
replaced with state funds after the federal American Recovery and Reinvestment Act of
2009 funds are no longer available.

SECTION 3. CONTINGENT GENERAL FUND APPROPRIATION - BUDGET
SECTION APPROVAL. If the federal funds appropriated under section 2 of this Act

(2) DESK, (3) COMM Page No. 1 HR-57-6327
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are not available to provide the sum of $2,263,883, there is appropriated out of any
moneys in the general fund in the state treasury, not otherwise appropriated, the sum
of $2,263,883, or so much of the sum as may be necessary, to the information
technology department for costs associated with a statewide longitudinal data system,
for the biennium beginning July 1, 2009, and ending June 30, 2011. The information
technology department may only spend the general fund moneys to the extent that
federal funds are not available to provide the $2,263,883 appropriated under section 2
of this Act and subject to approval by the budget section.”

Page 2, line 14, replace "369,748" with "269,748"
Page 2, line 15, replace "1,200,000" with "600,000"
Page 2, remove line 16

Page 2, line 18, replace "2,606,386" with "969,748"
Page 3, replace lines 3 through 30 with:

"SECTION 7. DEPARTMENT OF PUBLIC INSTRUCTION - STATEWIDE
LONGITUDINAL DATA SYSTEM EXPENDITURES - APPROVAL. The department of
public instruction may spend only the federal funds appropriated in House Bill No. 1013
for costs associated with the statewide longitudinal data system upon approval of the
expenditures by the information technology department, for the biennium beginning
July 1, 2009, and ending June 30, 2011.

SECTION 8. LEGISLATIVE COUNCIL STUDY - CRIMINAL JUSTICE
INFORMATION SHARING INITIATIVE. During the 2009-10 interim, the legislative
council shall consider studying the value of the information technology depariment's
criminai justice information sharing initiative. The legislative council shall report its
findings and recommendations, together with any legislation required to implement the
recommendations, to the sixty-second legislative assembly.

SECTION 9. INFORMATION TECHNOLOGY DEPARTMENT - REVENUES
FOR THE 2009-11 BIENNIUM. The information technology department shall monitor
its revenue collections by funding source for the 2009-11 biennium and provide a report
on revenue collections for the biennium to date by funding source to the appropriations
committees of the sixty-second legislative assembly.

SECTION 10. LEGISLATIVE INTENT - OUTSOURCING. It is the intent of the
sixty-first legislative assembly that the information technology department outsource
10 percent of its information technology services during the 2009-11 biennium and
20 percent of its information technology services during the 2011-13 biennium.

SECTION  11. INFORMATION TECHNOLOGY DEPARTMENT
OUTSOURCING - REPORT TO LEGISLATIVE COUNCIL. The information
technology department shall report to the legislative council at its November 2010
meeting on:

1. The department’s current level of outsourcing of its information technology
services.

2. Nonessential information technology services that could be considered for
outsourcing.

3. The number of the department's employees who have resigned from the
department to provide information technology consulting services in the

(2) DESK, (3) COMM Page No. 2 HR-67-6327
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private sector and the number of which have been rehired by the
department.

The department's efforts to assist in the creation of North Dakota
technotogy-related companies.

SECTION 12. AMENDMENT. Section 15.1-02-18 of the North Dakota Century
Code is amended and reenacted as follows:

15.1-02-18. Statewide longltudinal data system committee - Membership -

Powers and duties - Report to interim committee - Continuing appropriation.

{2) DESK, (3) COMM

1.

o

|2

The statewide longitudinai data system committee consists of the:

a.

b.

[

I

[®

=™

=

The chancellor of the board of higher education or chancellor's
designeesthe.

The superintendent of public instruction or superintendent of public
instruction's designeesthe.

The chief information officer or chief information officer's designee;
the,

The director of the department of career and technical education or
the director's designeethe.

The director of job service North Dakota or the director's designee;
the-direeter

The commissioner of the—departmentef commerce or the diresters
commissioner's designeesthe.

The director of the department of human services or the director’s

designeesand-ere-person-appeirtod-by-the-governor,

The director of the North Dakota educational technology council.

The director of the North Dakota council of educational leaders or the
director's designee.

The director of the North Dakota workforce development council or
the director's designee.

The governor shall appoint the chair of the committee. The committee
may appoint advisory committees that would serve in an advisory capacity
to the committee.

The committee shall pler-and-prepese manage a longitudinal data system
which:

a.

Provides for dissemination of management information to
stakeholders and partners of state education, training, and
employment systems; and

Uses data from educational and workforce systems as central
sources of longitudinal data.

Page No. 3 HR-567-6327
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|

|

I~

8.

Insert LC: 98040.0206 Title: .0300

The information technology department, at the direction of the committee,

shall maintain_a statewide longitudinal data system among education,
workforce, and training entities. The department and the committee,
subject to federal and state privacy laws, may enter interagency
agreements, including agreements designating authorized representatives
of the educational agencies participating in the system pursuant to the
Family Educational Rights and Privacy Act (FERPA) [20 U.S.C. 1232q; 34

CFR 99].

sta%e—aﬂd-fedeﬁal—law set pohcv and adopt rules relatlnq to access to and

the collection, storage, and sharing of information and the systems
necessary to perform those_functions., subject to applicable federal and
state privacy laws and interagency agreements and restrictions relating to
confidential information required to conform with applicable federal and
state privacy laws. The committee shall provide operational oversight for
information-sharing activities and make recommendations for and provide
oversight of information-sharing budgets. The committee may authorize

studies to benefit and improve workforce training and education.

The committee shall provide a report to the information technology
committee, interim committee on education issues, and interim committee
on economic development prerte—the-shay-Hrst-legisiative—assembly on
the status of the statewide longitudinal data system plar. The report sha
must include recommendations for further development, cost proposals,
proposals for Ieglslatlon and data sharlng governance—mema-ng

The committee may solicit and receive moneys from public and private

sources and those funds are appropriated on a continuing basis for the
support of the longitudinal data system.

The information technoloegy departiment shall provide staff and other
necessary support to the committee.

SECTION 13. A new subsection to section 54-59-05 of the North Dakota
Century Code is created and enacted as follows:

Notwithstanding any other provision of law, may enter a contract with an

information technology vendor to provide professional services to the
depariment for a term of up to five years. However, the department may

not renew any such contract with a vendor under this subsection bevond a
total of five years.

SECTION 14. EMERGENCY. Section 2 of this Act is declared to be an
emergency measure.”

Page 4, remove lines 1 through 29

Page 5, remove lines 1 through 5

Renumber accordingly

STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0205 FN 3

{2) DESK, (3} COMM

Page No. 4 HR-57-6327
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. A copy of the statement of purpose of amendment is on file in the Legistative Council Office.

(2) DESK, {3) COMM Page No. 5 HR-57-6327
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2009 SENATE STANDING COMMITTEE MINUTES

. Bill/Resolution No. SB 2021 conference committee
Senate Appropriations Committee
< Check here for Conference Committee
Hearing Date: 04-20-09

Recorder Job Number: 12023

gl /]
Committee Clerk Signature ¢ "‘{/ﬂﬂ-ﬁ/”w‘-d
77

Minutes: f

Chairman Christmann: opened the conference committee hearing on SB 2021 at 4:30 p.m.
concerning EduTech and ITD. Roll call was taken. Senator Fischer and Senator Robinson
were present as were Representatives Thoreson, Dosch, and Glassheim.

Senator Christmann: I’'m not sure who is leader.

. Rep. Thoreson: Amendment .0206 - change was removal of equity funding. We made
change in funding of FTE position with statewide longitudinal system Made change with
federal stimulus dollars. If dollars not there, then able to go to general fund. Item #4 is costs
associated with power school. Those funds could be used from their fees rather than general
fund.

Senator Christmann: Did you have amount?

Rep. Dosch: $25. That's currently what they're paying.

Rep. Thoreson: Item # 5 Decrease in statewide area network of $600K.

Senator Robinson: Can they explain the reasoning or rational behind the $600K.

Rep. Dosch: For video for schools, felt not necessary.

Senator Robinson: | would add that in our review on the Senate side, we funded it because

. we are falling behind in REAs, and it is becoming harder to find teachers with various
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Senate Appropriations Committee
Bill/Resolution No. SB 2021
Hearing Date: April 20, 2009

academic. We need to come back and talk about that. This would have a serious impact in
our ability to sustain our ability let alone move forward.

Senator Christmann: Your goal was to eliminate equipment purchases but the network itself
is acceptable.

Rep. Dosch: replacement of some video equipment.

Senator Robinson: If we're going to bring additional schools on line. The equipment ages
quickly and is heavily used.

Senator Christmann: I'm going to ask the committee to come back and we'll have to put in
an hour deciding because we are not going to get through this in 30 min.

Rep. Thoreson: ltem # 6 CJIS (Crimina! Justice Information sharing) Decrease general
funding by $100K.

Senator Christmann: Is that for a specific thing?

Rep. Thoreson: | will try to get my information, but didn’t bring it along today. There are
many bullet points on the statement of purpose (SOP). Sec. #7; the intent language that DPI
can only spend federal funds.

Senator Christmann: is this new, | don't recall.

Rep. Thoreson: | don't’ recall.

Senator Robinson: Don't we have an analysis or that already. We're spending too much
money on reporting.

Senator Christmann: We'll have Lisa or Mike give us a couple paragraphs on reporting
process.

Rep. Dosch: We felt that special funds that they receive are general funds to ITD? They are

special funds to ITD< but from other agencies.
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Senate Appropriations Committee
Bill/Resolution No. SB 2021
Hearing Date: April 20, 2009

Rep. Thoreson: Section #10 deals with outsourcing — the intent of this legislative assembly.
ITV out sources 10% of services and 20% in the following biennium . This was just discussion
about services they provide. There was issue with veterans’ home that Rep. Berg brought
forward.

Senator Christmann: There's not another part of government that we're patterning after.
Rep. Thoreson: | am not aware of any that have that position.

Rep. Dosch: (Got into more details) Berg asked IT to put together list. We're really growing
IT. We wanted to consolidate and put everyone on same page. Are there other modules out
there that a private business could take care of, rather than the state being a big player in the
IT? Such as outsourcing phones, etc. The vet's home was able to save a lot of money by going
to outside source.

Senator Christmann: We'll seek a response from ITD and next meeting.

Rep. Thoreson: Next section also deals with outsourcing the number of persons who have
resigned looking for employment elsewhere. Some have left and come back. Do a report to
legislative council next November. Next section- removes legislative members on statewide
longitudinal system. We determined it not necessary to have legislators on committee, also an
additional report to LC. Those are changes that House brought forward. I'm certain we won'’t
be resolving this today.

Senator Christmann: Can you cover 2™ to last one? It is section 13, contracts can’t be
renewed for 5 years.

Rep. Thoreson: After 5 years, different vendor would be useful. | apologize for not having

complete notes.
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Senate Appropriations Committee
Bill/Resolution No. SB 2021
Hearing Date: April 20, 2009

Rep. Dosch: His idea was to use services by ITD now and form new company. Get this
company off ground and then state looks to another vendor. | think those were his thoughts
behind that.

Senator Christmann: | suppose we'd deal with getting phone lines through Quest for 5 years.
And then get computers for next 4, but they'd be off list. It's confusing.

Senator Robinson: We worked on IT committee for so long. The only way they grow is when
they are asked to take on more work or FTEs because of MMIS. Then they have to respond.
They don't want to be in situation where we have people and then let them go. We have to be
where we can offer continuous employment. We don’t pay as much, but it's a great place to
work. We can dig deep into this. The more legislators we get involved in ITD, it provides an
agenda for ITD.

Rep. Thoreson: | don't disagree and | think ITD does great job. Our thoughts are to focus on

agency and what is best with regards to moving forward!
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Senate Appropriations Committee
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Hearing Date: 04-22-09
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Minutes:

Chairman Christmann opened the conference committee hearing SB 2021 in reference to
EduTech and ITD. Let the record show all conferees are present. They are as follows: Sen.
Fischer, Robinson; Rep. Thoreson, Dosch, and Glassheim.

Sen.Christmann- after discussing these are there anything that house people feel isn't
necessary?

Rep. Thoreson- | think that we have discussed but | am not sure that the house has come to
an agreement yet on putting the $600,000 back in, we are planning further discussions
probably before our next meeting.

Rep. Dosch- one of the things too that we are doing is that we are trying to look at the overall
picture as well on these budgets and on IT, the total general fund increase and this is after with
the house amendments on here and we are going to take the general fund from about $10
million up to $13 million, it is about a 25% increase. So we are just trying to take a look at the
overall picture before we look at specific issues.

Sen.Christmann- we didn’t get a chance to sit down and visit amongst ourselves on this side
of the table either, | am looking at the statement of purpose, | don’t think that looks
problematic. My understanding is that the CJIS does allow them to come to the budget section

in general funds if they aren’t able to acquire in the stimulus.
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Bill/Resolution No. SB 2021conference committee
Hearing Date: April 22, 2009

Rep. Thoreson- | think that the general idea of what the initiatives were would they would be
able to fund what they had before the amount, | think that | need to come back with an answer.
Sen.Christmann- | understand that the longitude system is pretty essential for long range
federal funding including probably some of the stimulus money. Outside of that | think that it is
pretty important for us to understand how well we are doing in number of different areas. Is
there a feeling that we are going to be able to enhance participated from raising the price from
$10 to $25 per student or do we just charge it to them, | am comfortable with some increase
but to $25 it seems to me that if we want to grow the program and get more schools to sign on
and participate we probably need to mandate it.

Sen. Robinson- that is an area that | would like to spend more time on, | would like to hear
and collect further information from some other folks.

Sen. Christmann- | think that we all understand the importance and cost of this, it either
needs to be subsidized or pay for it on its own. Who requested the CJIS study?

Rep. Thoreson: | believe it was Rep. Berg.

Sen. Christmann- the 3™ one about monitoring the revenue connections there is some issue
with OMB | believe . Getting down to the last one on the first page and the middle one
regarding those contracts, | really think that we would be making an enormous mistake to
contribute to something like that at the beginning cutting their contracts short and signaling to
the holders of the contract that that company or those people that haven't taken off by about
the 4" year of their contract that they are completely out of line with the state and that they
would be losing all of their employees.

Rep. Thoreson- we will try to come up with some resolution or our position so we can move
forward on that.

Sen. Fischer- if you are outsourcing with a company you can only outsource for 5 years?
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Bill/Resolution No. SB 2021conference committee
Hearing Date: April 22, 2009

Rep. Dosch- we will visit with the individual that brought those forward.
Rep. Glassheim- it seems to me that these 2 sections are examples of a good idea that is not
realized.

Senator Christmann closed the conference committee.
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Bill/Resolution No. SB 2021 conference committee
Senate Appropriations Committee
[X] Check here for Conference Committee
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Committee Clerk Signature

Minutes:

Senator Christmann: called the conference committee hearing to order on SB 2021 which
concerns EduTech and ITD. The minutes are to reflect that all committee members are
present. Senators Christmann, Fischer, Robinson and Representatives Thoreson, Dosch
and Glassheim.

Senator Christmann: Are we ready to be moving forward? We will deal with everything as a
bundle later but for now informally—the 1% bullet point on salary equity—I think the Senate is
ready to accede to the House change.

Senator Robinson: What are you implying on the salary, the 1*' one? Are you talking about
the agreements that were announced yesterday?

Senator Christmann: Yes, in this case the House removed the equity funding; a different
equity package is going to be in the OMB bill. So, we would be acceding to the House
amendments?

Rep. Thoreson: It would be further amended.

Senator Christmann: We had previous meetings so | am always looking to see if other
senators want to add anything. | have sense from yesterday's discussion that on that second
one we are probably comfortable with that or something close.

Rep. Thoreson: Change of funding source...
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Senator Robinson: We're looking at the stimulus.

Senator Christmann: | guess we should look at 2 and 3 together. 283 together as far as the
2.264M between the second and third, one says we are going to do it with stimulus funds and
the other says if we don't get the funds, we’'ll use general. Why did we switch that one FTE
from special to generai?

Roxanne Woeste, Legislative Council: The one position is an existing position. The
department needs that position funded from the general fund as they do need to have some
matching funds with the stimulus money coming in.

Senator Christmann: If it came to final bargaining chip, we could have more discussion. I'm
not hearing a lot of objection to those. | think the fourth one is going to take a little more
discussion so let's jump to 5" one—the $600,000 for the wide area network. | feel strongly
that it needs to be restored. | didn't feel strong arguments from House side.

Rep. Dosch: We may need to come back to that one. It is not necessarily that specific
$600,000 as it is the overall funding picture in the ITD department. We are looking at about
$3.5 M increase in general funds to ITD and that's with the House amendments. That
represents about a 35% increase. ITD is running on a budget of about $134M. Given the
disaster spending that is going to be coming out in the next couple days and what the state is
doing for that, we're going to be putting a lot of money into road. We must control our spending
somewhat if we want to fund some of these emergency priorities that are coming up. | think
that perhaps those dollars could be found in existing budget.

Senator Christmann: We kind of line item these things and the network is there. Let’s say
they fired Mike Ressler to save $600,000—I don’t know if that would solve the problem.

(laughter)
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Rep. Dosch: | understand that they have to have the chancellor in the budget so | think his job
is safe for now.

Senator Christmann: Seriously though, if they do want to have this network and keep our
schools connected, we need to fund it.

Senator Robinson: | appreciate what you are saying about the increase in ITD and we've
been hearing for years that ITD is growing. This is for K-12 and it could be a fee for service.
We could take a whole lot of this budget, aimost all of it and put it back in ail of agencies. It is a
little deceiving to point to ITD and say look at this growth, over the years we have transferred
more and more to ITD. Not long ago, there were no general fund dollars. Information
technology was at one point computers but now it is telephones, etc. We've realily stretched
out that umbrella. Here the Power Schools and other programs and ITD could be much
smaller. This connectivity issue is critical. If we are going to move forward without it, we don’t
have the connections with K-12 that we've been promoting from the legislative perspective
without the $600,000.

Rep. Dosch: That's assuming that there is no wiggle room in their $134M budget. It may
require them to prioritize their budgets. We're funding half of it, those are just my thoughts.
Rep. Glassheim: If we're looking to save money, | think we start with the $6M in (inaudible
followed by laughter) if we really cared about saving money, that's what we'd do. The increase
or enhancements in the ITD budget, which is $11M—12M goes to the longitudinal data
system, etc. None of these are IT, they are but they are serving different departments. If we
want them, then we have to pay for them. | wouldn’t vote against them because it's an
increase in ITD, the whole world is moving forward with more sophisticated systems.

Senator Robinson: We have struggled with the issue of too many small schools yet education

is paramount, it is our number one priority. We've come so far in the last few years with
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schools coming together in REA, they are sharing, joining hands, and using interactive video.
Schools that otherwise wouldn't be able to offer programs are able to with ITD cooperation and
leadership we are able to do that. If we intervene and not fund a program such as this one, we
wouldn’t be able to do those things. This process would be brought to snail's pace.

Rep. Thoreson: It's not that we're not funding it, it's that we’re not funding it at the level which
was originally requested in the budget. | do believe that $600,000 is a significant increase. |
guess at this point this one we are still going to need to chew on.

Senator Christmann: I'm keeping the track with “S” (Senate) or “H” (House) and there are
few “H’s.

Rep. Thoreson: We have an “H” coming up.

Senator Fischer: All things are going up in price. We do not have same standards as we did
20 years ago for things like bridges for example. Since this spring IT has become a bigger
player. Our county and others put a lot of money into technology to keep an eye on rivers and
dams. Along with these increased costs, we are seeing these budgets expand. | agree with
you about prioritizing but to me |T and infrastructure are two of the most important ones this
year to keep up with and fund adequately.

Rep. Dosch: When you say adequately funded, | agree but what we also have to keep mind is
that ITD charges and every agency budget has had healthy increase in the charges they have
from ITD. We're giving the IT budget a 35% increase and they are charging some pretty good
fees to other agencies. These aren't the only dollars that IT has coming in. Their estimated
income is expected to increase by $8.2M from special funds which is basically agency funds.
Senator Fischer: | understand that and if we go back and fund the agency and the do not
charge individual agencies for services—that has been discussed for years. If you funded this

agency as standalone and just gave them money and said now serve the state, would you
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have a difference in dollars? Because you would have separate agencies—I think it works
better the way it is now.

Rep. Dosch: | agree—my only point is that a $3.5M increase in general funds is not their only
increase in revenue.

Senator Robinson: You have to keep in mind that they have other income, but that income is
tied to other projects, other services that they provide. To say we could take $600,000 from
some other area of the budget, it might have to come from, and it can't come from, a human
service project or DOT project. The fact is if we downsize ITD and move into the private sector,
we have some of that going right now. We have folks that have left ITD and open an office in
downtown. Would have a tremendous cost increase if we went back to the old way of doing
business and had every agency out on their own—no coordination and no consolidation.
That's why we moved in this direction.

Senator Christmann: Maybe we’'ll have better luck finding Hs in bottom group. To me there
are three things here that really bundle together; Sections 10, 11, 13 of amendments—the
outsourcing, the report to legislative council about the outsourcing, and the requirement that
we not extend the outsourcing beyond 5 years. | feel very strongly that we're getting too far
into the agency decision making and that those sections shouldn't be there.

Rep. Dosch: You bundled them

Rep. Thoreson: Take them one at a time

Senator Christmann: On section 10, certainly those two go together but really | think it's a
conceptual thing of how far into management we want to go.

Rep. Dosch: Under section 10, what would your feelings be if we just kept the first part? If we
kept it as the intent...read a section of the bill...and then got rid of the rest of that

understanding that section 10 deals with intent. | kind of felt that there was a need to let them
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. know what the intent is. It's the thought process about what they can farm out and be done by

private sector.
Senator Christmann: Things that can be quantified like this...The people work for the state
and hopefully recognize us as the policy making branch of the government. How much
difference is there really between legislative intent and a clear mandate? It's pretty definite. It's
not like we are saying that it is our intent to improve highways, this is pretty quantifiable.
Senator Robinson: We're already doing this in the IT committee. If there is an agency that is
providing leadership in this, it is ITD. They don't put on staff/project unless they need to. This
agency is nationally recognized as a leader in having balance. They want ND people on the
program because we're doing the right thing. | just got another email yesterday about this.
They could put together in short order a number of outsourcing initiative that they've done and

. they will do that when needed. Legislative management outsourced and got burned. We feel
that some of our most important decisions stay with our local people who have expertise. The
folks sitting around the table were best you'd find anywhere. There is tremendous risk in a
blanket statement about percentages when it's working so well.
Rep. Thoreson: As chairman of that committee—have they provided you with outsourcing
items?
Senator Robinson: Yes they have handed them out and | could get them. Spoke about the
committee members, Rep. Skarphol sat in on all but one committee. The other thing we have
in place is SITAC, the State Information Advisory Committee. They constantly review all of
these projects.
Chairman Christmann: Rep. Thoreson, would you like to answer the question answered by

. Senator Robinson.

Rep. Thoreson: | would, just a ballpark.
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Mike Ressler, ITD: | have estimated on our budget that of the $134M, 59% is outsourced.
Rep. Thoreson: 59 % is currently being done. If that's the case, it's not a big issue.
Senator Robinson: Why would tell them to do something better? They are already doing a
fantastic job.

Rep. Dosch: I'm just talking to myseilf here. If we took out section 10 and leave section 11
that is more basic information. That's seems pretty harmless.

Senator Christmann: Let me read through this.

Rep. Thoreson: If we were to leave in #11, I'd be comfortable having this report be given to
Senator Robinson’s committee since you have already been working on this. You couid then
report to council.

Senator Robinson: I'm not speaking for this side personally. If we eliminated section 10, | can
live with section 11 & 12.

Chairman Christmann: The group | was tailking about were 10, 11, and13.

Senator Robinson: The ones that are problematic for me are section 10 and 13. 11 and 12
are ok.

Chairman Christmann: I've read it over, and if Sections 10 and 13 were disappearing, i'd
leave it up to the committee to decide where the report will go.

Senator Robinson: I'm ok with that. The one thing we tried with the information committee
was to get this info to more people. If there is one area in state government where | feel a lot
of legislators are confused; general funds, special funds, etc. The one thing we tried to do,
and | know ITD has led the way on this, is get this information to more committees. ITD has
been very good about explaining this to senators. We need to understand this completely.
Rep. Thoreson: That is why | though in looking at this, it would be more sensible to report to

the ITD committee and have you put together a presentation. It makes sense that the people



Page 8

Senate Appropriations Committee

Bill/Resolution No. SB 2021 conference committee
Hearing Date: April 23, 2009

with the knowledge could present this to us. 1'd like to keep section 11 but maybe make that
change where it would say something to the effect of “the ITD shall report to the interim
technology committee with this information and the committee shall makes this available to the
legislative council at its 11/2010 meeting.”

Chairman Christmann: If it were switched to the technology committee, it would have to be
earlier.

Senator Robinson: Just for informational purposes, we should have all received the ITD
annual report which is very comprehensive. | try to remind my colleagues to look at that, it is
worth saving. The report is valuable.

Chairman Christmann: So we drop sections 10 & 13 and keep section 11 with the change?
That's 2 "H"s, but it's also an “S”. We didn’t gain a lot of ground. (laughter) Let's get up to the
top of those bullet points again. The legislative intent regarding DPl—refresh me briefly.
Roxanne Woeste: The DPI has some federal money they have been awarded to implement
their portion of a statewide longitudinal data system. This section has been added at the
request of the department so the department can assist them with the implementation of this
portion.

Chairman Christmann: Senator Robinson, Senator Fischer? We're all ok with that one.

| don’t have problem with CJIS. The revenue collections by funding source, | think that has
some issues for ITD. | don't know if someone else familiar enough to make the case for why
that shouldn’t be there, | just know there was a red flag on that.

Rep. Dosch: Based on some conversations yesterday, | understand a little bit of the dilemma
from ITD that the fees they receive go back to the agency. We can perhaps go back and

retrieve that information from the agency level rather than ITD in particular. So with that being
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said, we wouldn't have a problem with giving another H on that section. Make sure you mark it
down.

Chairman Christmann: Got it! (laughter) Where is that in the bili?

Roxanne: Section 5, lines 25 & 26 in the engrossed bill (.0200).

Chairman Christmann: Is that a partisan thing or a House/Senate thing?

Rep. Glassheim: Isn'’t just separation of powers?

Rep. Thoreson: | think that was part of it. It does report to the committee. The Legislature is
advised of what is going on so we thought in that case it was not necessary to add members to
committee. It's being reported to us anyway.

Chairman Christmann: We thought it would be valuable to have that sort of inside
information, not only of what comes out in the final report but also how it came to be.

Rep. Dosch: | think it was maybe just a matter of having too much legislative involvement. As
Rep. Thoreson said, they do report to the interim committee anyway so | think that was
basically our discussion.

Chairman Christmann: Small point while we are really dug in on this one, why don't we just
stop it...

Rep. Thoreson: If you want another “H” on your list, we're ready.

Chairman Christmann: Thanks for interrupting me before | was ready to give up. (laughter)
Rep. Thoreson: | guess it is one of those things where we are going to get the information
anyway, we can leave it.

Chairman Christmann: Number 6, CJIS (Criminal Justice Informational System) is a money
issue. Senators do you have any problem with that?

Senator Robinson: We're ok with number 6.

Rep. Thoreson: That's an "S."
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Chairman Christmann: Too many “S” and not enough “H"s. Now would be the time to mark
one down on #5 on that $600,000.

Rep. Thoreson: | understand that, | guess that is something which before we make a change
we need to talk to the leadership.

Senator Robinson: | don't want to skip around but that’s a big issue we need to resolve. |
would like to ask the chair and the committee if we could focus on the issue of the Power
School next time we meet. I'm hearing from my superintendents and it is a program we're
asking for. We are saying we want this information. | have questions about how without extra
funding—where is the staff going to be? How many schools are going to participate unless we
have the lion's share, we don’t have anything.

Chairman Christmann: Now that we are really in the mode here and focused on the bill,
Roxanne can you refresh on the differences between the House and Senate versions.
Roxanne: In regards to Power School | believe the differences between the versions are—in
the Senate version it has general fund dollars for a large portion of the program for all school
districts. Right now there are a number of schools using the application but | believe they are
paying a fee of $10. The Senate version is free of charge.

Senator Robinson: That is consistent with the governor's budget.

Chairman Christmann: What is the House version like?

Roxanne: The House version changes the funding source to special funds. If they wanted to
continue to implement that, they'd need to charge school districts a fee.

Chairman Christmann: The schools would pay whole fee?

Roxanne: | believe so. That number on there, due to the funding change, should be

$3,940,296. The Senate removed 2 FTEs removing $256,239.
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Chairman Christmann: | wrote down $25, is that the offhand estimate of what that's going to
cost us? Let's pretend this is $4M, if we kept it at $12.5 dollars then we would need $2M of
general funds.

Roxanne Woeste: I'm not so sure about the fee.

Rep. Thoreson: When we had discussion earlier there was some confusion as to whether the
fee of $25 would be for everyone joining or for everyone currently enrolled now.

Dan Pullen, Director, ND Educational Technology Council: implementing Power Schoo! for
all schools is $25 fee for support staff.

Rep. Thoreson: That's for every school — not just those in there now.

Senator Robinson: My concern is this, the Power School program is directly connected to the
longitudinal data. The two are together in terms of intent to create a data base. | am worried
about the funding level, | am getting e-mails saying you mandated this program to us, pay for it
or we are not going to have it. Can you talk briefly about that?

Dan Pullen: In planning the whole system of how these data systems will be developed, the
Power School is the foundation for all of those. We want a system that delivers consistent data
in consistent way. Talked about the system

Chairman Christmann: | don't think it is a question of the value but a question of the funding.
Rep. Dosch: One question came up with the school stimulus money and title 1 funds. Can
any of title 1 funds be used for this?

Roxanne: You can't you federal money to meet state requirements. If the state is going to
mandate Power Schools, they would have to provide the funding. A large number of schools
won't get any stimulus money.

Senator Robinson: | know the cost here but if | remember the testimony going way back, the

frustration is that we can't get a reading that is accurate unless we have a very high
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percentage of students. If we start whittling down the number of schools, our investment
dollars are not going to have a return. That’s idea behind funding it—we will have 100% or very
close to it. It will be THE picture of K-12 education in ND.

Chairman Christmann: This idea may leave me in the crowd of one but | am going to throw
out. This may not be an all or nothing proposition; we proposed to have it be free. Speculated
about a compromise

Rep. Dosch: We understand the value of Power School. They say it's time savings and value.
There is a real value to this.

Chairman Christmann: Adjourned the meeting.
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Senator Christmann: called the conference committee hearing to order on SB 2021

Minutes:

concerning ITD and EduTech. The minutes are to reflect that all members ertr present:
Senators Christmann, Fischer, Robinson; Representatives Thoreson, Dosch and
Glassheim. Roxanne Woeste, Legislative Council and Lori Laschkewitsch, OMB.

. Senator Christmann: Spoke about the current status of the bill. The two issues we're split on
are related to Power School funding and the network.
Rep. Dosch: What we'd be willing to do on the $600,000—probably the mistake we made is
specifically identifying the network stuff. We understand the need on that. We were still
looking at the overall budget of IT. Somewhere if network is priority, we need to fund that.
When you look at the size of budget, we should be able to glean at least $600,000 out of it.
The EduTech deal that is going forward is over $5M, the K-12 network is $1.9M, $2.2 for the
longitudinal data. We are looking at going from $10M from general funds to an additional $8M,
we just felt that $600,000 should be able to be funded somewhere. Given that, we'd be willing
to say we will do $300,000 on that and ask IT to find $300,000 out of their budget.
Senator Robinson: I'd like to mull over that. Maybe with that in the background the other

. major issue is Power School. We could spend some time on that
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Senator Christmann: Let's keep on this — maybe can get this done. | think the things we
need to keep track of are separate categories and things that we ask them to do. Gave
example of the Metrology Lab that lost money. This is a separate issue. As far as them pulling
back on something, one of the things that we really added on to ITD is project oversight trying
prevents fiascos from happening. They are building three oversight people into their special
funds now — that's $740,000. We also could label this as one-time spending since it's for
equipment.

Senator Robinson: Explain again.

Senator Christmann: I'd be willing to label this as a one-time thing. Barring significant growth
or some sort of technology change, it should last more than two years | would hope. I'd offer
that as one-time spending.

Rep. Dosch: | don't know what we'd accomplish with that. I'm not sure what part of the budget
is equipment purchase in the {T departments.

Senator Christmann: It wouldn't be built into their base for next time.

Senator Robinson: We call these cost centers IT because we want to coordinate technology
state wide. We can consolidate and have a composite picture. | would hope we'd find the
dollars. If we do not we start impacting the ability of the system to work at capacity.

Rep. Dosch: It's not that we'd single out this one single project. I'm looking at the overall
budget and this is a drop in the bucket. We're just asking for little efficiencies. We're
increasing $8M in general fund spending just for IT. | thought $600,000 would have been
pretty easy to accomplish.

Senator Christmann: Where do we see general fund increases by categories? | can't lay it
out by numbers or categories. A lot of these little costs are salaries and wages — they can

save all they want but it doesn't go to the network. [f they save some money from wages it
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means lower rates for all the agencies or it will be turned back at the end of the biennium but it
will not go to the network.

Roxanne Woeste, Legislative Council: Section 4 page 2 - 1% engrossment .0200. It does
allow them to transfer money around from salaries and wages so they have some flexibility.
They can't transfer all of their line items, just salaries and wages.

Senator Christmann: Some can, but a lot can’t.

Rep. Dosch: Out of this line item that we're talking about here, they'd be able to transfer
some of that around some of the operating expense category?

Roxanne Woeste: The $600,000 in question was in the K-12 network line item. They don't
have any flexibility with that line item. They just have flexibility with those line items that are
specifically addressed in section 4, salaries and wages, operating and capital assets.

Rep. Dosch: Could we switch $300,000 out of operating and fully fund the $600,0007
Roxanne Woeste: We would have to see if there is $300,000 in the general fund line item.
Chairman Christmann: We've got a unique item that connects these entities and we stuck it
in the IT budget. If it's our choice to have a network, we need to fund it.

Rep. Thoreson: | don't disagree but again | think we're looking for some flexibility. We may
find a more appropriate use of those funds.

Chairman Christmann: Jump back to Power School where we have flexibility. Dan Pullen
brought to my attention that there was a request for 2 more employees that would be out
general funds. Did that request come to you?

Rep. Thoreson: No

Chairman Christmann: Anything eise?

Rep. Dosch: Power School. Bit of a jump.
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Rep. Thoreson: If there is value to this as they say there is, we feel that there needs to be
some buy in from the people using it. We understand your position — as we learned in our last
meeting that perhaps charging $25 for every user may be a bit high. Right now it's at $10 —
perhaps it could be increased to $15 per user. | had a conversation earlier with Bev Nielson,
Educational Technology Council, currently there are some Title 8 funds available, but don't
know where it's going to go. There is some disagreement about where the funds will go but
maybe some of those schools may qualify for it.

Senator Christmann: What is Title 8 — are there a lot of schools qualify?

Rep. Thoreson: It is money from feds available to schools but | am not sure what strings are
attached to it. There is a small window and maybe the possibility of using those funds. | am not
sure how it is distributed.

Senator Christmann: But at $15 you'd be able to use the general fund for the remainder? |
want a short recess to confer with the other senators.

The senators left the room to confer—tape continues to run

Senator Christmann: We have a counter proposal for you. We go 10 & 10. Keep the $10 on
the Power School and put the $600,000 back in for the network. We could wrap up and go to
Ressler’s place for supper.

Rep. Thoreson: So you would go $10 for the Power School and put the $600,000 back in.
Are we scheduled for ¥2 hour? If we can take two minutes, we'll be right back.

The representatives leave to confer

Rep. Glassheim: My proposal would be $12 Power School, put $600,000 back in and find
$300,000 in savings wherever it wants. |TD’s prerogative, they wouid identify $300,000 in

general fund savings find it wherever they can.
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- Senator Christmann: | am inclined to be ok with the $12 but the $300,000 just isn't going to
transfer into this line. They can take $300,000 out of CJIS (Criminal Justice Informational
System), but that can’t come out of this line. Their powers are limited. Savings of $300,000
just doesn’t get it to this project.

Rep. Glassheim: On capital assets there is about 110M, is none of that general fund money?
Is $200,000 all there is?

Senator Robinson: We're a fee for service agency, if you want to reduce the budget we can
tell other agencies to ask for that much less in services and you will have a corresponding
reduction in ITD. They only respond to demands from agencies. Spoke about some of the
agencies

Senator Christmann: Outside of that part, | would vote for that proposal if we leave that last
phrase out.

Rep. Glassheim: What is the general fund, $21M, what is that for—is that just products?

Lori Laschkewitsch, OMB: K-12, everything else is funded by charging for services. That's
all special funded.

Rep. Dosch: We will be funding $13M in general funds this biennium according to the bill now.
I'm look at the .0300 version, page two iine 7.

Senator Robinson: Could we just ask Lori to give us the big pieces of that 13M, where is
going?

Lori Laschkewitsch: Their operating budget had the $200,000 in it. The Center for Distance
Education has $1M in general funds. And each of educational lines Edutech, longitudinal data,
geographic information systems has $700,000, and CJIS has $1.9 M.

Rep. Dosch: CJIS if | remember had a lot of flexibility.

Lori Laschkewitsch: There are projects.
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Senator Christmann: We've taken $1.4 M out of Edutech, but with the $12 half of that is still
being saved. The longitudinal system data is better than a $2M reduction in funds. | think we
can do this and move forward—put the 600,000 back in along with the $12 fee and declare it
good.

Rep. Thoreson: | still feel we should be able to find the $300,000 somewhere. The motion
would be to put Power School at $12 and the $600,000 would go back in with language
detailing it as onetime funding, plus the changes agreed upon yesterday.

Rep. Glassheim: Seconded.

Roxanne Woeste: | just need to get proper amount from the department in regards to the
Power School.

Senator Robinson: We can look at the amendments tomorrow afternoon.

Senator Christmann: Is there any desire to address the three project oversight people and
put them into the general fund? (General no from the committee) If this passes, we'd have
Roxanne do the amendments.

Motion carried by a unanimous voice vote.



98040.0207 Prepared by the Legislative Council staff for
Title.o Y Conference Committee
Fiscal No. 1 April 24, 2009

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2021

That the House recede from its amendments as printed on pages 1255-1258 of the Senate
Journal and pages 1244-1247 of the House Journal and that Engrossed Senate Bill No. 2021
be amended as follows:

Page 1, line 2, after the first semicolon insert "to provide a contingent appropriation;”, after the
second semicolon insert "to provide for a legislative council study; to provide for a
report;”, and remove "and”

Page 1, line 4, after "committee” insert "; and to declare an emergency"

Page 1, line 14, replace "6,462,653" with "4,882,814" and replace "44,144,782" with
"42,564,943"

Page 1, line 19, replace "2,238,371" with "(25,512)" and replace "2,466,325" with "202,442"
Page 1, line 24, replace "2,508,533" with "2,408,533" and replace "3.709,239" with "3,609,239"

Page 2, line 1, replace "16,288,104" with "12,344,382" and replace "139,342,795" with
"135,399,073"

Page 2, line 2, replace "7,974,129" with "5,900,401" and replace "120,980,899" with
"118,907,171"

Page 2, line 3, replace "8,313,975" with "6,443,981" and replace "18,361,896" with
"16,491,902"

Page 2, after line 4, insert:

"SECTION 2. APPROPRIATION - FEDERAL FISCAL STIMULUS FUNDS -
ADDITIONAL FUNDING APPROVAL. The funds provided in this section, or $0 much
of the funds as may be necessary, are appropriated from federal funds made available
to the state under the federal American Recovery and Reinvestment Act of 2009, not
otherwise appropriated, to the information technology department, for the period
beginning with the effective date of this Act and ending June 30, 2011, as follows:

Statewide longitudinal data system $2,263,883

The information technoiogy department may seek emergency commission and
budget section approval under chapter 54-16 for authority to spend any additional
federal funds received under the federal American Recovery and Reinvestment Act of
2009 in excess of the amounts appropriated in this section, for the period beginning with
the effective date of this Act and ending June 30, 2011.

Any federal funds appropriated under this section are not a part of the agency's
2011-13 base budget. Any program expenditures made with these funds will not be
replaced with state funds after the federal American Recovery and Reinvestment Act of
2009 funds are no longer available.

SECTION 3. CONTINGENT GENERAL FUND APPROPRIATION - BUDGET
SECTION APPROVAL. If the federal funds appropriated under section 2 of this Act are

Page No. 1 98040.0207



not available to provide the sum of $2,263,883, there is appropriated out of any moneys
in the general fund in the state treasury, not otherwise appropriated, the sum of
$2,263,883, or so much of the sum as may be necessary, to the information technology
department for costs associated with a statewide longitudinal data system, for the

. biennium beginning July 1, 2008, and ending June 30, 2011. The information
technology department may@pend the general fund moneys,to the extent that
federal funds are not available to provide the $2,263,883 appropriated under section 2
of this Act and subject to approval by the budget section.”

Page 2, line 14, replace "369,748" with "269,748"
Page 2, line 16, replace "936,638" with "353,600"
Page 2, line 18, replace "2,606,386" with "1,823,348"

Page 3, after line 2, insert:

"SECTION 7. DEPARTMENT OF PUBLIC INSTRUCTION - STATEWIDE
LONGITUDINAL DATA SYSTEM EXPENDITURES - APPROVAL. The department of
public instruction may spend only the federal funds appropriated in House Bill No. 1013
for costs associated with the statewide longitudinal data system upon approval of the
expenditures by the information technology department, for the biennium beginning
July 1, 2009, and ending June 30, 2011.

SECTION 8. LEGISLATIVE COUNCIL STUDY - CRIMINAL JUSTICE
INFORMATION SHARING INITIATIVE. During the 2009-10 interim, the legislative
council shall consider studying the value of the information technology department's
criminal justice information sharing initiative. The legislative council shall report its
. findings and recommendations, toegether with any legislation required to implement the
recommendations, to the sixty-second legislative assembly.

SECTION 9. INFORMATION TECHNOLOGY DEPARTMENT OUTSOURCING
- REPORT TO INFORMATION TECHNOLOGY COMMITTEE. The information
technology department shall report to the information technology committee on:

1. The department's current level of outsourcing of its information technology
services.

2. Nonessential information technology services that could be considered for
outsourcing.

3. The number of the department's employees who have resigned from the
department to provide information technology consulting services in the

private sector and the number of which have been rehired by the
department.

4. The department's efforts to assist in the creation of North Dakota
technology-related companies.

The information technology committee shall incorporate the information received in its
report to the legisiative council.”

. Page 5, after line 5, insert:

"SECTION 11. EMERGENCY. Section 2 of this Act is declared to be an
emergency measure.”

Page No. 2 98040.0207



Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0207 FN 1
. A copy of the statement of purpose of amendment Is attached.
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Bill No. 2021

Fiscal No. 1

STATEMENT OF PURPOSE OF AMENDMENT:

-——

Sataries and wages

Operating expenses

Capital assets

Center for Distance Education

Dcferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminat Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total all funds
Less estimated income

General fund

FTE

Salaries and wages

Operating expenses

Capital assets

Center for Distance Education

Deferred maintenance

Statewide longitudinal data
system

Educational Technology Council

EduTech

K-12 wide area network

Geographic information system

Criminal Justice Information
Sharing

Federal fiscal stimulus funds

Contingent appropriation

Total atl funds
l.ess estimated income

General fund

04/25/09
‘nate Bill No. 2021 - Information Technology Department - Conference Committee Action
Conference Conference
Executive Senate Committee Committee House Comparison
Budget Version Changes Version Version to House
$44,144,782 $44,144.782 ($1,579,839) $42,564,943 $42,564,943
55,208,550 55,208,550 55,208,550 55,208,550
11,970,746 11,970,746 11,970,746 11,970,746
6,287,917 6,287,917 6,287,917 6,287,917
60,000 60,000 60,000 60,000
2,466,325 2,466,325 {(2,263,883) 202,442 202,442
974,986 974,986 974,986 974,986
8,010,240 7,753,602 7,753,602 7,753,602
5,976,970 5,976,970 5,976,970 5,376,970 600,000
789,678 789,678 789,678 789,678
3,709,239 3,709,239 (100,000) 3,609,239 3,609,239
2,263,883 2,263,883 2,263,883
2,263,883 2,263,883 2,263,883
$139,599,433 $139.342,795 $584.,044 $139,926,839 $139,326,83% $600,000
118,514,574 120,980,899 190,155 121,171,054 123,476,646 (2,305,592)
$21,084,859 $18.361,8%6 $393,889 $18,755,785 $15,850,193 $2,905,592
330.20 32820 0.00 328.20 32820 0.00
Department No. 112 - Information Technology Department - Detail of Conference Committee Changes
Changes
Funding Source Changes
for a Portion of Funding Source Decreases Total
the Statewide Provides a for Statewide Funding for Conference
Removes Salary Longitudinal Contingent Deployment of CJIS Initiative Committee
Equity Funding' Data System® Appropriation® PowerSchool* Projects’ Changes
($1,579,839) ($1,579,83%)
(2,263,883) (2,263,883}
(100,000} (100,000}
2,263,883 2,263,883
2,263,883 2,263,883
($1,579,839) $o $2,263,883 $0 ($100,000) $584,044
(1,498,745) {202,442) 0 1,891,342 0 190,155
($81,004) $202.442 $2,263,883 ($1,891,342) ($100,000) $393,889
0.00 0.00 0.00 0.00 0.00 0.00

FTE




vl

Bill No. 2021 Fiscal No. 1 04/25/09

‘:his amendment removes funding added in the executive budget for state employee salary equity adjustments. This is the same
ount of funding that was removed for state employee equity adjustments in the House version.

2 This amendment changes the funding source for one of the two FTE positions funded for the statewide longitudinal data system from
special funds as provided for in the Senate version to funding from the general fund as provided for in the executive budget. The
amendment maintains the appropriation of the remaining statewide longitudinal data system costs of $2,263,883 from federal fiscal
stimulus funds. This is the same change as provided for in the House version.

? This amendment provides a contingent general fund appropriation of $2,263,883 for costs associated with the statewide longitudinal
data system. The Information Techrology Department may only spend the general fund money to the extent that federal fiscal
stimulus funds are not available and upon approval of the Budget Section. This is the same change as provided for in the House
version.

* This amendment changes the funding source for a portion of the increased costs associated with the statewide deployment of the
PowerSchoo! application to special funds. The House amendments provided for a funding source change of $4,196,934 to special
funds reiating to the statewide deployment of the PowerSchool application.

* This amendment decreases one-time funding from the general fund for Criminal Justice Information Sharing Initiative projects by
$100,000, from $369,748 to $269,748. This is the same change as provided for in the House version.

This amendment also adds sections providing:

*  Legislative intent that the Department of Public Instruction may only spend the federal funds appropriated for costs associated
with the statewide longitudinal data system in House Bill No. 1013 upon approval of the expenditure by the Information
Technology Department. This section was also added in the House amendments.

. For a Legislative Council study of the value of the Criminal Justice Information Sharing Initiative. This section was also added in
the House amendments.

+ Forareport to the Information Technology Committee. The House amendments to the bill included a report to the Legislative
Council.

This amendment does not include the following sections added in the House amendments:

e A section to provide that the Information Technology Department menitor revenue collections by funding source for the 2009-11
biennium and provide a report to the 2011 Legislative Assembly.
A section to provide legislative intent relating to information technology services outsourcing.

A section to create a new subsection to North Dakota Century Code (NDCC) Section 54-59-03 relating to information technology
services contracts,

This amendment also maintains the Senate version of the amendment to NDCC Section 15.1-02-18 relating to the statewide
longitudinal data system committee.
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REPORT OF CONFERENCE COMMITTEE (420) Module No: SR-74-8575
April 28, 2009 2:34 p.m.
Insert LC: 98040.0207

REPORT OF CONFERENCE COMMITTEE
SB 2021, as engrossed: Your conference committee {(Sens. Christmann, Fischer, Robinson
and Reps. Thoreson, Dosch, Glassheim) recommends that the HOUSE RECEDE from
the House amendments on SJ pages 1255-1258, adopt amendments as follows, and
place SB 2021 on the Seventh order:

That the House recede from its amendments as printed on pages 1255-1258 of the Senate
Journal and pages 1244-1247 of the House Journal and that Engrossed Senate Bill No. 2021
be amended as follows:

Page 1, line 2, after the first semicolon insert "to provide a contingent appropriation;”, after the
second semicolon insert "to provide for a legislative council study; to provide for a
report;", and remove "and"

Page 1, line 4, after "commitiee” insert "; and to declare an emergency”

Page 1, line 14, replace "6,462,653" with "4,882,814" and replace "44,144,782" with
"42,564,943"

Page 1, line 19, replace "2,238,371" with "(25,512)" and replace "2,466,325" with "202,442"

Page 1, line 24, replace "2,508,533" with "2,408,533" and replace "3,709,239" with "3,609,239"

Page 2, line 1, replace "16,288,104" with "12,344,382" and replace "139,342,795" with
"135,399,073"

Page 2, line 2, replace "7.974,129" with "5.900,401" and replace "120,980.899" with
"118,907.171"

Page 2, line 3, replace "8,313,975" with "6,443,981" and replace "18,361,896" with
"16,491,902"

Page 2, after line 4, insert:

"SECTION 2. APPROPRIATION - FEDERAL FISCAL STIMULUS FUNDS -
ADDITIONAL FUNDING APPROVAL. The funds provided in this section, or so much
of the funds as may be necessary, are appropriated from federal funds made available
to the state under the federal American Recovery and Reinvestment Act of 2009, not
otherwise appropriated, to the information technology department, for the period
beginning with the effective date of this Act and ending June 30, 2011, as follows:

Statewide longitudinal data system $2,263,883

The information technology department may seek emergency commission and
budget section approval under chapter 54-16 for authority to spend any additional
federal funds received under the federal American Recovery and Reinvestment Act of
2009 in excess of the amounts appropriated in this section, for the period beginning
with the effective date of this Act and ending June 30, 2011.

Any federal funds appropriated under this section are not a part of the agency's
2011-13 base budget. Any program expenditures made with these funds will not be
replaced with state funds after the federal American Recovery and Reinvestment Act of
2009 funds are no longer available.

SECTION 3. CONTINGENT GENERAL FUND APPROPRIATION - BUDGET
SECTION APPROVAL. If the federal funds appropriated under section 2 of this Act
are not available to provide the sum of $2,263,883, there is appropriated out of any

{2) DESK, (2) COMM Page No. 1 SR-74-8575



REPORT OF CONFERENCE COMMITTEE {420) Module No: SR-74-8575
April 28, 2009 2:34 p.m.

Insert LC: 98040.0207

moneys in the general fund in the state treasury, not otherwise appropriated, the sum
of $2,263,883, or so much of the sum as may be necessary, to the information
technology department for costs associated with a statewide longitudinal data system,
for the biennium beginning July 1, 2009, and ending June 30, 2011. The information
technology department may spend the general fund moneys only to the extent that
federal funds are not available to provide the $2,263,883 appropriated under section 2
of this Act and subject to approval by the budget section.”

Page 2, line 14, replace "369,748" with "269,748"
Page 2, line 186, replace "936,638" with "353,600"
Page 2, line 18, replace "2,606,386" with "1,923,348"

Page 3, after line 2, insert:

"SECTION 7. DEPARTMENT OF PUBLIC INSTRUCTION - STATEWIDE
LONGITUDINAL DATA SYSTEM EXPENDITURES - APPROVAL. The department of
public instruction may spend only the federal funds appropriated in House Bill No. 1013
for costs associated with the statewide longitudinal data system upon approval of the
expenditures by the information technology department, for the biennium beginning
July 1, 2009, and ending June 30, 2011.

SECTION 8. LEGISLATIVE COUNCIL STUDY - CRIMINAL JUSTICE
INFORMATION SHARING INITIATIVE. During the 2009-10 interim, the legislative
councit shall consider studying the value of the information technology department's
criminal justice information sharing initiative. The legislative council shall report its
findings and recommendations, together with any legislation required to implement the
recommendations, to the sixty-second legislative assembly.

SECTION 9. INFORMATION TECHNOLOGY DEPARTMENT
OUTSOURCING - REPORT TO INFORMATION TECHNOLOGY COMMITTEE. The
information technology department shall report to the information technology committee
on:

1. The department's current level of outsourcing of its information technology
services. :

2.  Nonessential information technology services that could be considered for
outsourcing.

3. The number of the department's employees who have resigned from the
department to provide information technology consulting services in the
private sector and the number of which have been rehired by the
department.

4. The department's efforts to assist in the creation of North Dakota
technology-related companies.

The information technology committee shall incorporate the information received in its
report to the legislative council.”

Page 5, after line 5, insert:

"SECTION 11. EMERGENCY. Section 2 of this Act is declared to be an
emergency measure."

{2) DESK, {2) COMM Page No. 2 SR-74-8575



REPORT OF CONFERENCE COMMITTEE (420) Module No: SR-74-8575
April 28, 2009 2:34 p.m.

Insert LC: §8040.0207
Renumber accordingly
STATEMENT OF PURPOSE OF AMENDMENT - LC 98040.0207 FN 1
A copy of the statement of purpose of amendment is on file in the Legislative Council Office.

Engrossed SB 2021 was placed on the Seventh order of business on the calendar.

(2) DESK, {2) COMM Page No. 3 SR-74-8575
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Prepared by the North Dakota Legislative Council
staff for House Appropriations

Department 112 - Information Technology Department

nate Bill No. 2021

February 24, 2009

Increase {Decrease)

FTE Positions General Fund Other Funds Total
2009-11 Executive Budget 330.20 $21,084 859 $118,514 574 $139,599,433
2007-09 Legislative Appropriations 306.20 11,659,411 113,248,365 124,907,776
24.00 $9,425,448 $5,266,209 $14,691,857

"The 2007-09 appropriation amounts include $241,595 of other funds for the agency's share of the §10 million funding pool
appropriated to the Office of Management and Budget for special market equity adjustments for classified employees. The 2007-09
appropriation amounts do not include $1,485,160 of additional special funds authority resulting from Emergency Commission aclion
during the 2007-09 biennium.

Agency Funding

FTE Positions

330,20

306.20

256.70 265.20

$140.00 350.00
118.
$120.00 11328 $118H1 300.00
. 98.93
$100.00 sepi2 8 H 250.00
2
§ $80.00 | 200.00
= $60.00 || 150.00
$40.00 H 100.00
$11.66 $21.08
$20.00 : - 50.00
$9.26 $9.97 1
$0.00 - o | ) 0.00
200305 200507 2007-09 2009-11
Executive
Budget

BGeneral Fund OOther Funds

2003-05 2005-07

Ongoing and One-Time General Fund Appropriations

2007-09

2009-11
Executive
Budget

Ongoing General Fund | One-Time General Fund Total General Fund
Appropriation Appropriation Appropriation
2008-11 Executive Budget $16,440,437 $4,644 422 $21,084,859
2007-09 Legislative Appropriations 10,047,921 1,611,490 11,659,411
Increase {(Decrease) . $6,392,516 $3,032,932 $9,425,448
First House Action
Attached is a summary of first house changes.
Executive Budget Highlights
(With First House Changes in Bold)
General Fund Other Funds Total
Information Technology Department
1. Continues funding for 25 of the 28 new FTE positicns authorized
by the 2007 Legislative Assembly and identified to be project-
specific. Section 6 of House Bill No. 1021 (2007) provides
legislative inlent that the 28 new FTE positions identified as
project-specific may be filled while the projects are being
developed and funding is avaiiable.
2. Deletes 3 FTE positions identified by the 2007 Legislative ($460,344) ($460,344)

Assembly as project-specific and not requested by the
Odepar‘(mem ’

Removes one-time funding provided to the department for the

2007-09 biennium

($1,151,490 for

the Criminal

Justice

Information Sharing Initiative and $100,000 for geographic
information system data acquisition)

($1,251,480)

($1,251,480)




4, Provides funding of $1,504,608 to address salary equity issues $81,094 $1,498,745 $1,579,839
(877,232 from the general fund and $1,427,376 from other
funds) and funding of $75,231 for the related second-year salary
increase ($3,862 from the general fund and $71,389 from other
. funds) .
5. Adjusts funding for operating expenses as follows:
a. Increases funding for loan repayments relating to the $5,470,600 $5,470,600
mainframe migration project and Medicaid management
information system project
b. Decreases funding relating to a decrease in consultants (3,865,146) (3,865,148)
¢. Other changes $559 (3,460,375) (3,459,816)
Total $559 ($1,854,921) ($1,854,362)
6. Increases funding for the statewide longitudinal data system, $2,221,315 $2,221,315
including $183,279 of ongeing funding for a new FTE position
and $2,038,036 of one-time funding for contractual services.
The Senate changed the funding source for the statewide
longitudinal data system from the general fund to special
funds,
7. Increases funding for the statewide wide area network, including $1,797,064 $1,797,064
$597,064 of ongoing funding and $1,200,000 of one-time
funding, for increasing the base bandwidth to each kindergarien
through grade 12 school
8. Increases funding for the Criminal Justice Information Sharing $504,954 $1,123,609 $1,628,563
Initiative, including $157,088 for 1 new FTE position and
$1,471,495 for operating expenses associated with the
Statewide Automated Victim Information Notification system
9. Provides one-time funding for Criminal Justice Information $369,748 $369,748
System Initiative projects
Center for Distance Education
0. Deletes 4 FTE positions not requested by the center ($312,828) ($312,828)
1. Removes one-time funding provided to the center for the ($170,000) ($170,000) \
2007-09 biennium .
12. Provides one-time funding for online course development $100,000 {$100,000) $0
Educational Technology Council
13. Removes one-time funding provided to the council for the ($190,000) ($1580,000)
2007-09 biennium
EduTech ‘
14, Increases funding for EduTech by $4,954,485 of which $4,196,934 $757,561 $4,954 495

$4,017,857 is considered ongoing funding and $936,638 is
considered one-time funding, for the statewide deployment of
the PowerSchool application, includes the transfer of 22 FTE
positions from North Dakota State University to the Information
Technology Department and 7 new FTE positions. The Senate
removed 2 of the 7 new FTE positions.

Other Sections in Bill
Line item transfers - Section 4 authorizes the Office of Management and Budget 1o make fransfers of funds between the salaries and
wages, operating expenses, and capital assets line items of the Information Technology Department as may be requested by the Chief
Information Officer as necessary for the development and implementation of information technology projects.

Statewide Longitudinal Data System Committee - Section 5 amends North Dakota Century Code Section 15.1-02-18 to change the
membership of the Statewide Longitudinal Data System Committee and provide for committee responsibilities.

Continuing Appropriations
There are ne continuing appropriations for this agency.

Major Related Legislation
ate Bill No. 2041 - Criminal Justice Information Sharing Board - This bill expands the membership of the Criminal J
rmation Sharing Board and provides that board members who are not state employees are entitled to compensation and exp

reimbursement.



Senate Bill No. 2142 - Information technology plans - This bill:
» Allows the Chief Information Officer to exempt state agencies from having to submit an information technology plan;

+ Changes the date information technology plans are due from July 15 to August 15 of each even-numbered year,

Q Allows the Chief Information Officer to grant state agencies an extension relating to the due date for information technology
plans; and

+ Deletes the state agency information technology ptan and statewide information technology plan requirements.

ATTACH:1



02/23/09

TEMENT OF PURPOSE OF AMENDMENT:

Bill No. 2021 - Funding Summary

Executive Senate Senate
Budget Changes Version
Information Technology
Department
Salaries and wages $44,144,782 $44.144,782
COperating expenses 55,208,550 55,208,550
Capital assets 11,970,746 11,970,746
Center for Distance 6,287.917 6,287,917
Education
Deferred maintenance 60,000 60,000
Statewide longitudinal data 2,466,325 2,466,325
system
Educational Technology 974,986 974,986
Council
EduTech 8,010,240 (256,638) 7,753,602
K-12 wide area network 5,976,970 5,976,970
Geographic information 789,678 789,678
system
Criminal Justice Information 3,709,239 3,709,239
Sharing
Total all funds $139,599,433 ($256,638) $139,342,795
Less estimated income 118,514,574 2,466,325 120,980,899
General fund $21,084,85% ($2,722,963) $£18,361,896
FTE - 330.20 (2.00) 328.20
Bill Total )
Total all funds $139,599,433 ($256,638) $139,342,795
Less estimated income 118,514,574 2,466,325 £20,980,899
General fund $21,084,859 ($2,722,963) $18,361,896
FTE 330.20 (2.000 328.20

Senate Bill No. 2021 - Information Technology Department - Senate Action

Executive Senate Senate
Budget Changes Version
Salaries and wages $44,144,782 $44,144,782
Operating expenses 55,208,550 55,208,550
Capital assets 11,970,746 11,970,746
Center for Distance Education 6,287,917 6,287,917
Deferred maintenance 60,000 60,000
Statewide longitudinal data 2,466,325 2,466,325
system
Educational Technology Council 974,986 974,986
EduTech 8,010,240 (256,638) 7,753,602
K-12 wide area network 5,976,970 5,976,970
Geographic information system 789,678 789,678
Criminal Justice Information 3,709,239 3,709,239
Sharing
Total all funds $139,599,433 ($256,638) $139,342,795
Less estimated income 118,514,574 2,466,325 120,580,899
General fund $21,084,859 ($2,722,963) $18,361,896
FTE 33020 (2.00) 328.20

1 SB2021



02/23/09

.partment 112 - Information Technology Department - Detail of Senate Changes .

Changes the
Removes FTE Funding Source
Positions for for Statewide Total
Deployment of Longitudinal Senate
PowerSchool’ Data System’ Changes
Salaries and wages
Operating expenses
Capital assets
Center for Distance Education
Deferred maintenance
Statewide longitudinal data
system
Educational Technology Councii
EduTech (256,538) (256,638)
K-12 wide area network
Geographic information system
Criminal Justice Information
Sharing
Total all funds ($256,638) %0 ($256,638)
Less estimated income 0 2,466,325 2,466,325
General fund {$256,638) ($2,466,325) ($2,722,983)
FTE (2.00) 0.00 {2.00)

' This amendment removes 2 of the 29 FTE positions added in the executive budget for the statewide deployment of the PowerSchool
application.

his amendment changes the funding source for costs associated with implementing a statewide longitudinal data system. .

his amendment also amends North Dakota Century Code Section 15.1-02-18 relating to the statewide longitudinal data system
committee.

2 SB2021
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15.1-02-18 Statewide longitudinal data system committee - Membership — Powers and
duties.

1. The statewide longitudinal data system committee consists of;

a. The chancellor of the board of higher education or chancellor's designee.

b. The superintendent of public instruction or superintendent of public instruction's
designee,

c._The chief information officer or chief information officer's designee.

d. The director of the department of career and technical education or the director's
designee,

e. The director of job service North Dakota or the director's designee.

f. _The commissioner of the department of commerce or the commissioner's designee.

g. The director of the department of human services or the director's designee.

h. The director of the North Dakota Educational Technology Council.

i. _The director of the North Dakota Council of Educational Leaders or the director's

designee.
a-|. The director of the North Dakota Workforce Development Council or the director’s

designee.
k. The executive director of the Education Standards and Practices Board or the executive

director's designee.

l. A representative appointed by the governor.
The governor shall appoint the chair of the committee. The committee may appoint
advisory committees that would serve in an advisory capacity to the committee.

o

| 2. The committee shall plan-and-propose manage a longitudinal data system which:

a. Provides for dissemination of management information to stakeholders and partners
of state education, training, and employment systems; and

(" b. Uses data from educational and workforce systems as central sources of longitudinal
data.

. 3. The information technology department, at the direction of the committee, shall maintain a
statewide longitudinal data system among education, workforce, and training entities. The
department and the committee may, subject to federal and state privacy laws, enter into
interagency agreements, including agreements designating authorized representatives of
the educational agencies participating in the system pursuant to the Family Educational
Rights and Privacy Act (FERPA) (20 U.S.C. § 1232q; 34 CFR Part 99)

3.4  The committee shall set policy and adopt rules relating to access to and the collection, storage,
and sharing of information and the systems necessary to perform those functions, subject to
applicable federal and state privacy laws and interagency agreements and restrictions relating to
confidential information required to conform to applicable federal and state privacy laws. The

committee shall provide operational oversight for information sharing activities and make

recommendatigns for and provide oversight of information sharing budgets. The committee may
authorlze studies to benef“t and improve workforce trarmng and educatlon Ihe-semm+ttee—shall

| 5. The commrttee shall provrde a report to the mformatuon technology committee, interim
commlttee on educatron issues, and interim committee on economic development priorte
on the status of the statewide longitudinal data system
plan. The report shall include recommendations for further development, cost proposals,

| proposals for Ieglsiatron and data shanng governance —me&udmg—reeemmendatrens

the moneys for the longitudinal data system.
4.7.  The information technoloqy department shall provide staff and other necessary support

to the committee.

(. 6. The committee may solicit and receive moneys from public and private sources and expend
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99755

March 2009

Prepared by the North Dakota Legislative Council
staff for House Appropriations - Government
Operations

2009 FUNDING FOR A STATEWIDE LONGITUDINAL DATA SYSTEM

The schedule below is a listing of 2009 House and Senate bills under consideration which are intended to
provide funding for a statewide longitudinal data system:

2009-11 Legislative Appropriations as of Crossover

Bill No. Agency General Fund Federal Funds Total
HB 1013 ! Department of Public Instruction $9,000,000 $9,000,000
§B 2021 | Information Technology Department 2,466,325 2,466,325
Total $11,466,325 $11,466,325
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NORTH DAKOTA
EDUCATIONAL TECHNOLOGY COUNCIL

North Dakota Senate Appropriations Committee Testimony
January 9, 2009

Senator Holmberg and members of the Senate Appropriations Committee, | am Dan Pullen,

director of the North Dakota Educational Technology Council.

The mission of the North Dakota Educational Technology Council is to develop technology
systems and coordinate their use to enhance and support educational opportunities for elementary and
secondary education as cited in NDCC 54-59. The Educational Technology Council also serves as the

governing board for the ND Center for Distance Education and EduTech {see page 4).

Jon Skaare, the director of the ND Center for Distance Education and Jody French, the
director of EduTech, are both here today to provide testimony related to the services they provide and

their 2009-2011 budget requests.

The work of the ND ETC is summarized in the Council’s five Results Policies:

1. North Dakota educational technology systems will continuously improve educational
opportunities for students.

2. Technology systems to enhance educational opportunities will be more efficient, effective
and coordinated on a statewide basis.

3. Distance education systems will be in place to deliver a comprehensive curricufurm to
North Dakota students.

4. Professional development relating to the use of educational technology will be available to
school administrators and teachers to meet changing education needs.

5. Policies and practices to sustain the integrity, stability and security of the educational

technology systems wilf be promoted and maintained.

As the director of the ND ETC, | work closely with the directors of EduTech and ND CDE in
order to accomplish the work of the Council. In addition, | work cooperatively with the ND DPI, ND ITD,
NDUS, and others on an ongoing basis to ensure that K-12 educational technology efforts are effective
and efficient. We have an outstanding record in North Dakota of working together across agencies to

serve K-12 students, teachers and administrators.




2007-2009 Appropriation — ND ETC
The ND ETC 2007-09 base budget appropriation is $946,267 from the general fund. in

addition, a supplementary appropriation of $190,000 was added to the ND ETC budget for video grants
to schools. ND ETC spending for 2007-2009 is projected to be as budgeted.

Salaries and wages : _ - $289,388
Operating expenses o : $52,129
Classroom Transformat_ion Grants to Schools ‘ -$383,750
Atomic Learning Statewide License for all Schools - - $221,000
Video Grants to Schools ‘ $190,000
Total ; - '$1,136,267

2007-2009 Major Accomplishments — ND ETC

ND ETC awarded Classroom Transformation Grants ($383,750) to 22 schools for new
classroom technologies including one-to-one hand-held devices, specialized music hardware
and software and interactive white boards (see page 4). Fifty-six applications were received.
These grants required a 50% local match from the districts.

ND ETC awarded grants to North Dakota high schools for new and upgraded video classrooms
as well as supported the purchase of statewide IP video recording capability for schools
($190,000). The video grants to schools required a 60% local match.

ND ETC made Atomic Learning training videos available to all schools statewide ($221,000).
After four years of state funding, the use of Atomic Learning has not met our goals {cost-
effectiveness when compared to individual schoo! purchases). The statewide contract will not be
renewed for 2009-11, nor will funding be requested. Schools can purchase district licenses for
Atomic Learning at a discounted price. For the coming year, 20 schools have done so.

ND ETC administered a teacher technology grant program made available through the Qwest
Foundation in 2007 and 2008. $2,500 grants were awarded to ten teachers each year.

ND ETC continued to facilitate the implementation of ViewPaint data warehouses in schools that
choose to develop their own data warehouse and analysis capabilities. As ETC Director, | also
chair the ongoing Viewpoint Users Group meetings.

As ND ETC Director, | organized and chair the statewide PowerSchool Steering Committee,
which meets {o ensure cross-agency communication and data compatibility as PowerSchool is
implemented in more schools and potentially in all schools statewide.

As ND ETC Director, | serve on two subcommittees of the State Longitudinal Data System

Committee: the K12 Educational Data and Communications subcommittees,
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2009-2011 Budget Request - ND ETC

The ND ETC is requesting an appropriation of $974,986 for 2009-2011. This is the same as

the current biennium but includes the governor's recommended increase in employee compensation.

Salariés and wages B | . $328,567
Operating expenses $41,669-
Classroom Transformation‘rGrants to Schoals (18-22) $349,000
Video Support Grants to scﬁoo!s (15-25) . $255,750
Tofal : : $974,986

2009-2011 Budget Narrative - ND ETC
The proposed 2009-11 ND ETC budget request continues the work of the Council including

another round of the ETC Ciassroom Transformation Grants and additional ETC Video Support Grants.

Classroom Transformation Grants - $349,000 (18 - 22 grants of up to $20,000 each)

This is a continuation of the successful grant program begun in 2005. Grants will be awarded to
schools for implementation of technology-rich teaching/learning environments that will result in positive
impacts on student achievement. These grants are intended as an incentive to districts that have
planned to implement major educational technology improvements that cannot be fully funded with
available local resources. The grants require a 50% local match and will be awarded competitively to

those districts that have not previously received an ETC Classroom Transformation Grant.

Video Support Grants to Schools - 255,750 (15 - 25 grants of $10,000 to $15,000 each)

For over 20 years video classrooms have been in use in North Dakota high schools for sharing
teachers and classes in math, science, foreign languages, career/technical education and dual credit
courses. With declining student numbers, difficulty in filling teaching positions and increasing
graduation requirements, video classrooms are an effective way for schools to provide a full curriculum
to their students. These video grants require a 60% local match and will be awarded to schools on a

competitive basis for new video classrooms or for improving and updating existing classrooms.

Senator Holmberg and Members of the Committee, | thank you for the opportunity to discuss
the work of the ND Educational Technology Council. Because of the work of the ND ETC, educational
technology systems are effectively and efficiently implemented and coordinated at the state level to

enhance and support educational opportunities for elementary and secondary students.

I welcome your questions.



ND ETC Organization Chart

ND ETC

Educational Technology Council
Voting Non-Voting
ND CIO ND CDE
NDUS CI0 EduTech
NDATL Director of ND ETC
CTE
NDCEL
NDSBA
NDSESC
SANS

Two Local District Reps (one teacher)}
Two DPI Representatives

Dan Pulien, ND ETC Director
Mission: develop technology systems and coordinate
their use to enhance and support the educational
opporiunities for elementary and secondary education.

North Dakota Center for Distance

Jon Skaare, Director

Mission: deliver a full curriculum of high quality
distance education courses that are available to
all students regardless of time and place.

€ EduTech
Education Jody French, Director

Mission: provide information technology
services and education technology professional
development for K-12 educators.

ND ETC Classroom Transformation Grants — 2007- 09

Bismarck, Horizon Middle

4 ActivBoards and related hardware/software in math classrooms.

Bismarck, Solheim Elem.

8 ActivBeards or digita! projectors and related hardware and software in grades 3-6. Projectors
and document cameras in grades K-2 and special education classroom.

Center-Stanton Elem.

14 ActivBoards with ActivSlates and ActiVotes installed for differentiated instruction.

Dakota Prairie Jr./Sr. High

12 ActivBoards and related hardware/software in all Jr. and Sr. high classrooms,

Divide County Elem.

10 ActivBoards and related hardware/software installed in elementary classrooms.

Drayton Schools

7 SmartBoards in 4 elementary classrooms, the HS math classroom and two computer labs.

Glen Ullin Elem.

ActivBoard, ActivSlates /ActiVotes sets installed in 8 elementary classrooms.

Grand Forks — ESL Prog.

60 English Language Learners in K-8 - iPods forEnglish language acquisition and mastery.

Griggs County Elem.

5 data projectors and two ActivBoards are installed in elementary classrooms.

Harvey Schools

10 ActivBoards are mounted in classrooms throughout the school district.

Hillsboro Schools

9 ActivBoards, ActivSiate sets and data projectors in the math classrooms, grades 3 to 12.

Jamestown Middle School

9 music workstations; midi keyboard, music software, speakers, headphones and
microphones, installed throughout the music department.

Lisbon High School

4 ActivBoards, ActiVotes/ActivSlate sets and data projectors in the math & science classrooms.

Maple Valiey Schools

3 SmartBoards are purchased for each of the three Maple Valiey Schools.

Minot-Washington Elem.

Senteo response systems are placed in each classroom to accompany the SmariBoards.

Mohall-Lans.-Sherw. Elem.

11 SmartBoards in elementary classrooms.

Page Elem. 8 ActivBoards and 3 sets of ActiVotes have been installed in elementary classrooms.
Pingree-Buchanan 3 ActivBoards, ActivSlate/ActiVote in grades 3-6. 7 ActivBoards, ActivSlate/ActiVote in the high
Schools school math, science and English classrooms.

TGU Schools 31 data projectors in all classrooms throughout the district.

Valley Elem in Crystal

8 SmantBoards, Senteo response systems and Slates in elementary classrooms.

Velva

10 SmanBoards, data projectors and MacBooks in elementary classrooms. 7 document
cameras lo share among the classrooms.

Williston High School

30 computers for students in the American Pageant, a combined English and history class.
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NORTH DAKOTA
EDUCATIONAL TECHNOLOGY COUNCIL

North Dakota House Appropriations Committee Testimony
February 25, 2009

Representative Svedjan and Members of the House Appropriations Committee, | am Dan
Pullen, director of the North Dakota Educational Technology Council.

The mission of the North Dakota Educational Technology Council is to develop technology
systems and coordinate their use to enhance and support educational opportunities for elementary and
secondary education as cited in NDCC 54-59. The Educational Technology Council also serves as the

governing board for the ND Center for Distance Education and for EduTech (see page 4).

The work of the ND ETC is summarized in the Councii’s five Results Policies:
1. North Dakota educational technology systems will continuously improve educational

opportunities for students.
0 2. Technology systems to enhance educational opportunities will be more efficient, effective

and coordinated on a statewide basis.

3. Distance education systems will be in place to deliver a comprehensive curriculum to
North Dakota students.

4. Professional development relating to the use of educational technology will be available to
school administrators and teachers to meet changing education needs.

5. Policies and practices to sustain the integrity, stability and security of the educational

technology systems will be promoted and maintained.

As the director of the ND ETC, | work closely with the directors of EduTech and ND CDE to
accomplish the work of the Council. | also work cooperatively with ND DPI, ND ITD, NDUS, and others
on an ongoing basis to ensure that K-12 educational technology efforts are effective and efficient.

ND ETC Budgets 2005 — 2011

ND ETC Revenues and Expenditures |  2005-2007 2007-2009 | - 2009-2011
General Funds Revenue: Ongoing | 8886,507.|  $946,267|  $974,986
0 General Funds Reyehue: One_—T'ime'- ) : %0 - $190,000 - '$0:
‘General Funds Expenditurés 1 886,597 | $1,136,267. ’




2007-2009 Appropriation — ND ETC

The ND ETC 2007-09 base budget appropriation is $946,267 from the general fund. In
addition, a supplementary appropriation of $190,000 was added to the ND ETC budget for video grants

to schools. ND ETC spending for 2007-2009 is projected to be as budgeted.

Salarieg and wages $2§9,388
VOperating expenses ) $52.1 29
Classroom Transformation Grants to Schools ' $383,750
Atomic Learning Statewide License for all Schools $221,000
Video Grants to Sch_ools 7 $190,000
Total $1,136,267

2007-2009 Major Accomplishments — ND ETC
ND ETC awarded Classroom Transformation Grants ($383,750) to 22 schools for new

classroom technologies including one-to-one hand-heid devices, specialized music hardware
and software and interactive white boards (see page 4). Fifty-six applications were received.

These grants required a 50% local match from the districts.

ND ETC awarded grants to North Dakota high schools for new and upgraded video classrooms

as well as supported the purchase of statewide IP video recording capability
($190,000). The video grants to schools required a 60% iocal match.

ND ETC made Afomic Learning training videos available to all schools statewide ($221,000).
After four years of state funding, the use of Atomic Learning has not met our goals (cost-
effectiveness when compared to individual school purchases). The statewide contract will not be

renewed for 2009-11, nor will funding be requested. Schools can purchase district licenses for

for schools

Atomic Learning at a discounted price. For the coming year, 20 schools have done so.

ND ETC administered a teacher technology grant program made available through the Qwest

Foundation in 2007 and 2008. $2,500 grants were awarded to ten teachers each year.

ND ETC continued to facilitate the implementation of ViewPoint data warehouses in schools that

choose to develop their own data warehouse and analysis capabilities. As ETC Director, | also

chair the ongoing Viewpoint Users Group meetings.

As ND ETC Director, | organized and chair the statewide PowerSchool Steering Committee,
which meets to ensure cross-agency communication and data compatibility as PowerSchool is

implemented in more schools and potentially in all schools statewide.

As ND ETC Director, | serve on two subcommittees of the State Longitudinal Data System

Committee: the K12 Educational Data and Communications subcommittees.
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NORTH DAKOTA
EDUCATIONAL TECHNOLOGY COUNCIL

North Dakota House Appropriations Government Operations Committee
March 11, 2009

Representative Delzer and members of the Committee, my name is Dan Pullen. | serve as
the director of the ND Educational Technology Council. The ND ETC is the governing
board for EAuTech. | wish to provide additional information related to one of the services
provided to North Dakota schools by EduTech. That service is PowerSchool.

PowerSchool is a student information system designed specifically for K-12 schools. It has
several features including state reporting, scheduling, grade book, attendance, meal
tracking, and parental access. Parents access their child’s grades and attendance, school
announcements, assignments, schedules, class registration, and teacher comments.
Teachers use PowerSchool to take attendance, enter grades, post assignments, view
assessment information, and communicate with parents and students. Administrators use
PowerSchool to generate reports including transcripts, discipline logs, class population,
demographics, grade point averages, assessment reports, and required state and federal
reports. PowerSchool is a key operations tool used by students, teachers, administrators
and parents every day — all day.

As Elinor Meckle, elementary principle at Lisbon said,
“We print all of our progress reports and report cards out of Power School. We also
do all of our attendance and lunch count through this. All of the student and teacher
demographic information is recorded in Power School. Our school membership for
STARS (DPI reporting system) is also downloaded out of Power School. This is also
the vehicle we use for parent contact as far as student grades and assignments. We
are accessing information throughout the entire day with Power School.”

By September 2009, 83% of all North Dakota public K12 students will be in schools that
use PowerSchool. As DPI further develops STARS, its data reporting system, and other
longitudinal data systems, we are planning for PowerSchool to be able to directly provide
the required student and school data to those systems. In order to provide consistent data
systems for the needs of all schools, we have proposed that PowerSchool be available to
all schools. The Governor's Commission on Education Improvement has also endorsed
PowerSchool as the appropriate approach to consistent data systems for all schools.

As we indicated in other testimony, EduTech staff provides start-up assistance to schools
as they adopt PowerSchool. This is important to ensuring that all schools implement
PowerSchool in a consistent way so that all data elements needed for reporting can easily
and efficiently be collected and reported to DPI and others. EduTech staff also provides
ongoing support for schools, training and customized services, to enable schools to make
full use of Powerschool.



Jason Gullickson, elementary principal in Rugby said,
. “We use (PowerSchool) for attendance, grades, discipline, tracking student and .
parent login data, etc. These are just a few. We then utilize the data within our
school improvement processes. EduTech has been great to work with. | rely on
their expertise in both formalized training opportunities and when | make a quick
call for 'emergency’ assistance.”

Hy Schlieve, the superintendent at Drayton said,
“1 think those of us who have not been on PowerSchool but have recently begun
to implement it are finding definite advantages over our prior student DB
(database} and believe we will see more when we need to do our end of the year
reports. | do not believe it is a small school - large school issue, but if it is, |
believe it is more important for the small school because we do not have the
human capital that larger schools have.”

Craig Nansen, the technology coordinator in Minot said.
“We have been going through the conversion to PowerSchool since December of
this school year and everything is going according to plan, on schedule, and
much more smoothly due to EduTech's support. If we didn't have centralized
support through EduTech, every school would have to be re-inventing their
training and support. More and more, due to No Child Left Behind, state reporting
through STARS, data warehouse initiatives such as ViewPoint, school
improvement plans and initiatives such as Professional Learning Communities,
. we are depending on instant, reliable access to data. PowerSchool is the .
backbone of this data ... It is imperative that all schools in North Dakota use the
same student information system for state reporting to DPI, for tracking and
transferring student information as they move from one district to another, for
fraining purposes ... 8o every district is doing it the same way.”

Darin King, the technology coordinator at Grand Forks added,
“If you are going to have an effective data collection process, the producers of
the data must have a user friendly system at their disposal that promotes
accurate, timely data entry. The data gathered by (PowerSchool) is both
operational and longitudinal in nature. Operational data is the data needed to
effectively and efficiently operate a school on a day to day basis... If the goal is
for the state (STARS and LDS} to have accurate, actionable data, there needs to
be a statewide data management tool for schools. Period.”

Chairman, Delzer and members of the Committee, we believe we have done a good job of
planning and implementing PowerSchool as a school data system that meets the need for
schools’ daily operation as well as the need for accountability to parents, community, and to
state and federal stakeholders. If you have further questions about PowerSchool, please
contact me or Jody French, the director of EduTech. ’

There are others here today to provide additional information related to PowerSchool and
. how it fits into the local and state K12 educational enterprise. .



2009-2011 Budget Request — ND ETC

o The ND ETC is requesting an appropriation of $974,986 for 2009-2011. This is the same as
the current biennium but includes the governor’s recommended increase in employee compensation.
Salaries andwages 7 $328,567
Operating éx_pehses S ) | sa1e69
Clas§room Transfo_r;ﬁation Grants to Schools (1 8-22) _' o 5349.000 )
Video Support Grants toschools (1525) | $256750
Total o | sora988

2009-2011 Budget Narrative — ND ETC
The proposed 2009-11 ND ETC budget request continues the work of the Council including
another round of the ETC Classroom Transformation Grants and additional ETC Video Support Grants.

Classroom Transformation Grants - $349,000 (18 - 22 grants of up to $20,000 each)
This is a continuation of the successful grant program begun in 2005. Grants will be awarded to
schools for implementation of technology-rich teaching/learning environments that will result in positive
0 impacts on student achievement. These grants are intended as an incentive to districts that have
planned to implement major educational technology improvements that cannot be fully funded with
available local resources. The grants require a 50% local match and will be awarded competitively to

those districts that have not previously received an ETC Classroom Transformation Grant.

Video Support Grants to Schools - 255,750 (15 - 25 grants of $10,000 to $15,000 each})

For over 20 years video classrooms have been in use in North Dakota high schools for sharing
teachers and classes in math, science, foreign languages, career/technical education and dual credit
courses. With declining student numbers, difficulty in filling teaching positions and increasing
graduation requirements, video classrooms are an effective way for schools to provide a full curriculum
to their students. These video grants require a 60% local match and will be awarded to schools on a

competitive basis for new video classrooms or for improving and updating existing classrooms.

Representative Svedjan and Members of the Committee, | thank you for the opportunity to
discuss the work of the ND Educational Technology Council — coordinating technology systems to
enhance and support educational opportunities for elementary and secondary students.

O | welcome your questions.
Dan Pullen, ND ETC Director
DanPullen@ND.Gov
701.231.6032



Regional Information Technology Specialists

www.edutech.nodak.edu/contact

Six information technology specialists, with offices across the state, are prepared to share information on
technology and curriculum development, provide training, and serve as ongoing resources. Check out
their region Weblogs on the back page.

Software Discount Program

www.edutech.nodak.edu/services/spa

EduTech has contracted with a number of vendors to provide discounted software to North Dakota K-12
schools. Faculty, staff and students may also purchase popular Microsoft products at discounted prices.

Virus Protection

www.edutech.nodak.edu/services/antivirus

EduTech has made licenses for Symantec AntiVirus Corporate Edition (SAVCE) and Symantec Client
Secunty (SCS) available to all K-12 schools in North Dakota, The virus protection program provides up-
to-date computer virus protection and/or desktop security to machines and file servers.

Application Services

Blackboard

www.edutech.nodak.edu/services/blackboard

EduTech, in cooperation with NDSU, offers access to Blackboard, a web-based course-building and
online learning environment. This software enables instructors to present course content, instructional
materials and assessments to their students on the Web.

EduMail

www.edutech.nodak.edu/support/mail/edumail

EduTech provides North Dakota member schools with free e-mail accounts for students, teachers and

other school personnel. All e-mail accounts are stored on EduTech’s mail servers and are protected by
anti-virus and anti-spam tools. EduTech’s anti-virus and anti-spam scanning tools are also available to
schools that use their own e-mail servers.

E-mail Lists

www.edutech.nodak.edu/services/listserv

E