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The Vital Link to a Brighter Future

TO: William Goetz, Chancellor
FROM: Michel Hillman, Vice Chancellor for Academic and Student Affairs
DATE: June 9, 2010

SUBJECT: Enrollment Cap Background

In response to the Interim Higher Education Committee request for information on any studies or other
background material used in support of the Board’s position on enrollment caps in the 2003 Enrollment
Management/Service Plan I reviewed the plan and other background materials used in the development
of the plan. The list of reference provided in the plan does not indicate the sources used in drawing the
plans conclusion listed on page 9:

“9. Since enrollment caps do not necessarily shift enrollments to under-enrolled
campuses, the SBHE will not be establishing enrollment caps for individual institutions
within the NDUS.”

Since Dennis Jones was used as a consultant by previous interim committees and by the Board in the
development of the Enrollment Management/Service Plan he was contacted for additional background.
Dennis indicated that his experience at the time came primarily from the early days of enrollment caps
in Colorado. The caps did limit enrollment but they did not necessarily cause more students to enroll at
under-enrolled campuses. He indicated that states have found enrollment admission criteria to be a
better state enrollment management tool. States can manage enrollments by differential admissions
criteria at different institutions or tiers of institutions. The differential criteria are usually based on such
factors at ACT or SAT, or, a combination of admission test score and high school GPA. Enrollment cap
strategies have involved both strict limits (that is, not more than a certain number of total students or
new students) and funding limits (that is, institutions will receive state funding for no more than a
certain number of students).

I also searched for other background information on enrollment caps. The attached article from USA
Today indicates some of the management issues and challenges associated with caps. In North Dakota
an enrollment cap policy might conflict with the SBHE plan goal to increase college access. This goal is
based on the accountability measures and policy direction set in SB 2038 to increase postsecondary
access and to maximize the usage of the NDUS in meeting the human capital needs of the state.

A student’s choice of a campus is dependent on several factors such as program availability, geographic
location, affordability, attractiveness of facilities etc., however; a study commissioned by UND in 2004

State Capitol - 600 E Boulevard Ave Dept. 215, Bismarck ND 58505-0230
Phone: 701.328.2960 Fax: 701.328.2961 E-mail: NDUS.office@ndus.edu Web: www.ndus.edu

The North Dakota University System is govemned by the State Board of Higher Education and includes:
Bismarck State College ¢ Dakota College at Botfineau « Dickinson State University « Lake Region State College « Mayville State University » Minot State University »
North Dakota State College of Science « North Dakota State University « University of North Dakota + Valley City State University » Williston State College



Page #234

provided additional references and concluded that students sort themselves based on academic ability
related to the reputation of the campus:

“Analysis of the 2002 Cooperative Institutional Research Program (CIRP) survey of
1,471 UND freshman (74 percent of the freshman class) reveals that academic reputation
is the most important factor influencing students’ decision to attend UND.”

Given the primary importance of this factor it is unlikely that students would attend a different type of
institution if the institution they relate to most directly is not available to them because of enrollment
caps.

Enrollment caps can certainly be used to limit enrollments at institutions, although caps should be
consistent with broader state policy directions. Although the basis of the conclusion in the Board’s 2003
Enrollment Management/Service Plan was not referenced, other references support a conclusion that the
most important factor affecting students college of choice is the alignment of the students’ abilities with
the reputation of the college, and, college reputations vary by type of institution.




Page #235

TODAY

College applications rise, but budget cuts
cap enroliment

Posted 1/14/2010 2:27 PM

By Terence Chea, The Associated Press

SAN FRANCISCO — College applicants are facing one of the toughest years ever to gain admission to the nation's
public colleges and universities as schools grapple with deep budget cuts and record numbers of applications.

As cash-poor state governments slash budgets, colleges are capping or cutting enroliment despite a surge in
applications from high school seniors, community college students and unemployed workers returning to school.

The increased competition means more students will be turned away, forced to attend pricier private institutions or
shut out of college altogether.

Wilson Liang, a senior at San Francisco's Galileo Academy of Science and Technology, said he worries that
enrollment cuts at the University of California will freeze him out of its flagship Berkeley campus.

"1 know the competition is very high," said the 17-year-old Liang, who would be the first person in his family to attend
college. "There are a lot of smart people out there.”

Colleges that previously accepted all qualified students are becoming selective, while selective schools are becoming
more so. Most community colleges have open-access policies, but demand for classes is so intense that many
students can't get the courses they need.

"We're hearing a lot of panic," said Gerna Benz, a partner at California San Francisco Bay Area College Planning
Specialists. Benz said business at his Oakland-based college counseling firm has tripled over the past year.

Benz is encouraging more families to consider private coileges, which may be more expensive but offer less crowded
classes and the chance to graduate in four years, which is becoming a rarity at many public colleges.

Applications to private colleges are holding steady, while public universities around the country are seeing record
demand as cost-conscious families look for good value, said Barmak Nassirian, associate executive director of the
American Association of Collegiate Registrars and Admissions Officers.

Low-income, minority students could face the roughest road to admission because they often can't afford private
colleges and don't have the resources or academic credentials to compete with students from wealthier families and
better high schools, he said.

The enrollment caps could also threaten President Barack Obama's goal of making the U.S. the leader in college
attainment by 2020 and undermine the nation's economic competitiveness, college officials say.

"We're reducing enrollment when we should be increasing it," said Scott Lay, president of the Community College
League of California. Experts say states should increase access to college during a recession so that unemployed
workers can train for new jobs.

The University of Florida, which has about 35,000 undergraduates, is seeking to reduce enroliment by 4,000 students
by 2012, said spokeswoman Janine Sikes.
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The chancellor of the Nevada System of Higher Education, which has 114,000 students, recently told its Board of
Trustees it must consider capping enroliment for the first time.

"If you enroll someone and don't give that individual a reasonable path to a degree or certificate in a reasonable
amount of time, what kind of access is that?" said Chancellor Dan Klaich.

Competition is particularly intense in California, where public universities are dealing with huge cuts in state support
that have led to sharp tuition increases, faculty furloughs, course cutbacks and student protests. The state's 110
community colleges are struggling to accommodate a record 2.9 million students.

The 10-campus University of California reduced enrollment of California-resident freshmen by 6%, or about 2,300
students, and is expected to shrink enroliment further this year even as a record number of applicants applied for
admission for the fall of 2010, said Nina Robinson, UC director of student policy.

"If we continue to enroll the same number of students as we have in the past, we risk affecting the quality of
education for our current students," Robinson said.

Getting into the flagship Berkeley could be harder than ever for California residents because it plans to admit more
nonresident undergraduates, who pay three times more in tuition.

California State University, the nation's largest public university system with 23 campuses and 450,000 students, is
seeking to reduce enroliment by an unprecedented 40,000 students over two years. Before the state budget crisis,
most CSU campuses accepted nearly all students who met the minimal qualifications.

By Dec. 1, CSU had already received a record 610,000 applications, a 28% increase, for fall 2010, which means
large numbers of qualified students will be turned away, said Jim Blackburn, CSU director of enroliment management
systems.

San Jose State University, which had 33,000 students in fall 2008, reduced enroliment by 3,000 last year and expects
to cut an additional 2,500 students this year. The campus had to turn away 8,700 qualified applicants last year and
expects to reject even more this year, said spokeswoman Pat Lopes Harris.

After five semesters of community college, Formekia Chinn had planned to transfer from Mission College in Santa
Clara to San Jose State this month, but the CSU campus closed spring admissions. Her financial aid has run out, so
she must find a job until she can start classes this fall — if she's accepted.

"It's very discouraging,” said the 30-year-old single mom. "Who knows what's going to come up? I'm worried
something else is going to go wrong."

Copyright 2010 The Associated Press. All rights reserved. This material may not be published, broadcast, rewritten or
redistributed.
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#' Students with h;ghev achievenient scores-and high school g;ade point averages ara niore likely 1o 'succeed in co!lege as reasured by their- =
retention and graduation rates. Furthermiore, an institution’s ability t attract better prepared students cesults in 2 better 3cademic reputar:

tion of the institution. The fact that better prepared students are naturally attracted to schools with strong reputations presents a quandary,
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ithout improving its éputation, it will not be'able o'attract better’ prepared students. This paper éaal
effects of msmgadmlsslon standards on enrollmént and complehonsﬁ)r the Umversuy of North Dakota, o

nes thc potenhal ;

ﬁ' Cullen F. Goenner and SeanM Snmth ;

Institutions of péstseédudary education; are incrca‘s.in'giy‘gz
operating in an environment. in which: they arc cxpcn.tcd to
i do more, with lcss ‘Thisiis pn:txcularly triie for. public institu-
o oz ficed  the lowest state spending ‘on’
hlgher education: in’ th :past: decade. With fewer resources. -

coming from' the states, public institutions have sought and

been granted greater flexibility to determine tuition, budgets, -
and academic programs. This flexibility-has: come at the cost -

of additional accountability: For examiple, in North Dakota a
bill was passed in 200t allowing institutions that make up the

North Dakota University System: to. determine the amount

approach is that better prepared- students tend: to; enroll in,
schools: with better' academic reputations, which: in turn
depends on- the: quahhcnnons of the ‘students they attract. -

Without additional resources to attract students by offering

scholarships; universities: are’ left ‘with the difficult task of
finding: ways to improve outcomes. without significantly
increasing costs.. : ;
One technique to imprave outcomes that universities. have:
found. appealing is to raise’admissions standards.. States
mcludmg Louisiana, Nevada, North Dakota, and Oregon are:

«cither considering or have already implemented: higher-

£ and use of tuition in exchange'for greater accountability-in. - admissions standards. For example, at the Umvcrs;ty of North -
; reporting to the state board of higher education. Additionally; -+ Dakota (unD), a doctoral research intensive instiution with-
K as a tesult of the Reauthorization of the Higher Education. an ¢nrollment - of 13,000; the requirements. for automatic
: Act, Congress and President Bush have recently begun con- admission starting with the Fall 2005 cohort will be 2:mini-
b sidering greater accountability: for- colleges, similar to-K-r2. mum high school grade point average (cpa) of 2.5 and an.
8 _cducation in the' No Child Left Behind .legislation.  AcT score of at least 21, up from 2.25-and 17, respectively. The
3 Insntunons will thus be held accountable for cducational : -purpose of this changc in policy is to move toward achicving:
§ . outcomes.including. retention and graduation rates, time to. - the-University’s strategic plan, which in part secks to opti-
£ degree, Preparanun for post-gra.duanon f.mploy'mcnt, and' - mize and stabilize:enrollment to achicve the desired number
i COSts. and type of students appropriate to the University's mission,
. Output isa ﬁmcuon of the i inputs' uscd and the: mcthod of . which is the discovery; development; preservition, and dis=
; production. With respect to-education, this implies;that edu- - semination of knowledge: Similar to other research universi-
¥ cational outcomes, such as:completions, depend.on both the - ties, unp does not sérve to provide remedial work for students

number and quality of the student body (inputs) and the aca=i

demic environment (mcthod ‘of production) created by the

‘institution. Ohe expects institutions with well prcparcd and. -
highly motivated students to produce more as:evidenced by

higher graduation: rates.. Furthcrmorc, one; expects institu- -

tions devoting more resources to creating beneficial learning

cnvironments to achieve better outcomes: The: challenge for

institutions of higher- education is there is only so much they .-
‘ing admissions:standards: on completion and retention ratcs
~'as'wellas the potential impact on enrollment.at the University .
.of North Dakota: it

can'do- to improve their acadcmics énvironment when faced
with fewer resources. The V;;l_tgmntwc_ is to.increase:the prepa-
ration of admittcd: students. The difficulty in choosing: this

YO §0 HO £ ? Caliegs cnd Onkearsify. Joural .

:unprc.parcd for college. Towards this- cnd UND has set the:

following goals:

& Raise the average ACT-score of Lntcrmg frcshmcn toa4 or

hxghcr
B Achieve 2 retention rate of 80 pcrccnt a&cr the ﬁrst year
] Attain a six-year graduation rate that.exceeds 5o percent:

- The purpose of ti;i;:?apt:’r is to predict the impact of rais-.
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3 F’rst-Year Retentlon and Graduatmn Rate"' ;
The motwmo_n behmd mcre.asmg admissions standuds at'
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UND is two-fold: (1) to improve student outcomes by enroll-

ing better prepared stuacnts, and (2). to create an environ- -
fcnt that is conducive to academic achicvement. Alexander

Astin’s (1991)’ Input Envuonmcnt—Output (1£0) model'is a

-commonly' used théoretical framework’ to-understand first=
- year: rétentiony and. gtaduauon Tates; Thcse -Gutcomes: are |
“influenced by the personal: qualities of the. ‘student body-
'v1r0nmcnt i, which students interact.

(mputs) and the
"According o Astin's model; mstltunons with well- prepared
and motivated students will be' more lﬂccl ¢ to sce them per=
sist until graduation, Astin (1997): categorizes student. input

i Sulli :an 001) exantine whether a student graduatcd based

lon hcr mdmdual charactcnsncs For cxample, Astin’ (1997)

prcd:cts graduation while controlling for high school cPa,
race, gender, and SAT scores. While these authors differ-in:
their choice of other control variables used in their analysxs,.
all us¢ achievement scores (AcT/sAT) and hxgh school cea i
their pred:cuon models: The:conclusion: from these: papers.is.
that achievement scores and;high school Gpa have a positive.

- effect-on graduation rates. Analyses at: the institutional level’

(Gocnm.r and Sriaith 20043, zoo4.b, Mertcnson 1997, qutcr-‘
5 7

the characteristics of the: institution: and mr tud(.nr body :

Goenner and Smnth (20045) Iook _

measures that: dCScnbc dcmogmphxc characr.cnsncs, cognitive. - doct o

'hmcnomng, aspmmons and mpcctatlons, sclf—ratmgs, values
and artirudés, behavioral. patterns, and educational back-'

» ground Ot’tcn these, characteristics are measured. by hxgh

school gmdc ‘point avcragcs, achxcvcmcnt scores, mcc, gender,

~and the :

enrolled students at UND, one: sees 2 s:gmﬁcant relation to

achicvement scores and high. school grade’ point average

(cra): Among: first-time;. full~umc frcshm n:-enrolled: in

2001, 77 percent were still enrolled the fol.[owmg Fall at UND:
Of those students meeting the current standaids. for auto=:
matic admission, 78 percent were retained as compared o
only 62 percent-among students not meeting these standards::
Forstudents cun-ently mcetmg the new admission standards;:.

the retention rate has‘grown o, 82 Percents
The ﬁndmgs are similar when e¢xamining graduation ratcs.

The five-year graduznnn rate for the 1996 Fall ‘cohort was 42
percent. Of those automatically admitted under the current
pohcy, 43 percent graduatcd in five years: as compared to 20"
. percent for those:that were not automanc:ﬁly admitted. The'
five-year graduation rate of students with ACT scorcs gréater -
than or equal to 21 was 46 percent; as cc)mp:m:d to only 35
~percent for other students. These results: clenrly indicate that .
students with higher high school grade point averages and”

AcT scores have both higher retentionr and graduation rates,
Also relevant for the attainment of graduation is the

‘method: of production: (environment) at each institution:

Tinto (1987) finds: that environments- that support student
integration: into the academic community encourage student

retention:and subsequent graduation: The resources available -
and institutional type (sizc, control; mission; religious-affilia- :
‘tion; ete.) are: other factors-that influence: the. environment -
and determine stident outcomes. Accounting for:both indi=
'_-;vldual and: msut.utlonal factors . is. esscntxal to: cxplammg,

retention and graduation rates.
Empirical analysis of first-year: retention and graduation

“‘rates can.be done;at'two levels: the. individual student level .-
and ‘the institutional level: Tndividual level. analyses: (Astin:
1997; Dey and’ Astin 1993 Kroc; Howard; and Hull; rggs;

Murmugh, Bums, and. Schustcr 1999; Smith, Edmmstcr and

dmu'cs, fractwu cf faculty thh Ph D s tuxtxon) Ihcu fi nd~
ed in th top: ten- pcrccnr of thcu- high
ur, five, and six-ycar graduation rates.

idlysis uscd in this- study examines rctcntjc'm and
: gmduauon ates at the institutional level. The focus is on.the:

‘institutional level of analysis in order to capture the effects -
that increased admissions standards will have'on the prepara-. .

tion of the student'body and on the overall environment cre-
ated by the institution. The-motivation behind this approach‘.
is that improving: the preparation of the: student body will
have an-interacting effect that will‘also change the character-
istics of the institution. By examining other institutions with

- missions smula,r to unD’s, the cffects. th-lt hxghcr standards _
‘will have on ﬁrst‘yc‘u: retention: a.nd graduauon ratescan be:
: prcdlctcd Zo

: '_'school 'PA of h.e_ smdent body, bcpendxturcs per studcnt,
acceptance rate, percentage. of out-of-state. students,-and. -
~whethcr the instituton is public: A description of the. data

sources and summary statistics appc.ars in Table r on the fol-

Tlowing page.

To evaluate the cffects of mcrca.smg admxssmns stnndards :
at UND;we cxamine the effect of raising the act score-of the
lawest quardile of the studént body:by two points.and. the

: averagc high school GPA by 0.25. These values are consistent:
-with:the: goals of this policy, which include raising the aver-
age/ACT score to 24.and the high school cpa to 3 5+ Using.
—"rcgrcssxon analys1s we find that high school cra and AcT

scores have a-positive and: statistically significant cffect on

first-year retention rates:- Increasing:the: average - high school
- gra of the student body by 0.25 increases: the retention ratc

by .33 percent, while:i “increasing; the:ACT scoreof the lowest.

: ,25(11 pt.rct.nﬂlc by two pomts intereases the retention rate by

College and Univasity doumal e

-class) in- add:tmn to msrxtunoml:chatactenstlcs (e g, expcn-' i

1 have positive. and: statisncally significant -
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' another 2.04 pcrcent These rcsults appedr in tbe first column-;

scores. havc":: pos sn:wc and sta-
tistically- 91gmﬁcant effect for’
ca.ch tm{c mtcrvah _Hzghn‘

33.62162,

'Average Age of FuII Time
; 'Undcrgraduztes

the graduat:on Tate by 2.5 pcr- Ses
‘éent, while mcrcasmg the Ac:'r e

IPEDS? F9596-B.DAT

-
- ‘cent. The prcdzctcd net effect
of thc pohcy changc is th e

] ystem (it pc{,‘m:tud gcwj’rpeds}
lu Four Year. Cull'eges w02

Juation rate of's 5

375 pcrcent, rcspcctwely From: .
these results we can see'a d;n—"
matic improvcrdcht in’ gradlr

5 iﬁg‘ :admissions’ standards i - ;
the effect the policy will have.
.(')'n‘cm"oﬂ'ménr Of the stu= ©
: “dents enrolled:in’ the fresh-
“man cohort of 2002, 104 dld
"' not meet the current réquire= -
. ments: for automatlc admis-
: . : : sion: -+ Under - the  new
NOTE!—shti_‘fhh?”m‘h‘,’“- o Gl S e -ﬂdIhlSSl!JliS. 1 standard there
; : i : : - wbﬁld*' be: 556’ studt.'nts‘who &

Adjusted R2

ofTable 2 'ﬁle pred:cted :mpact from the: ch’.mge. in palzcy:* -

of o. 75 ::pra.ms a chat:ver hgh fracuon of thc variance: in:
retention rates across institutions’
Usmg thc samc .cor trol v:mablcs hsted abovc, we ocm- 55

'-prcpa.mnon nccdcd to mc::t thc acadcmm cxpccmtmm of*
'_.U\m Wu‘h respect Lo th:s ]am-.r pmm, UND' is working o

umns: ;- 3, and & o£ Tablc 25 Thc maiysas 1nd1catcs that A(’:’l‘i_. complctc. a.rt:culauon agrccmcnts wnh ajl twa year institu-
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 The decision to apply to COHLgc can be seen as an-invest-

“iment. by 1ndwxduals in human capital (Bécker . 1993):

- spent.studying or i’ class). Given.the differénces in: prcfer-»
* encs, preparation, motivation; and- finaricial means, not all -
- individuals will find it bencficial to invest in higher educa- -

Graduatmg from collcge offers benefits, such as higher wages
or. access to more prestigious occupations, but also imposcs
direct costs (tuition, books, and fecs) and indiréct costs (time

* tion. For instance; ill-prepared students will find the indircce

cost of attending 2 university very] high given the amount of =
time they may need to-spend studying or in remedial. classes -

relative to the rest of the student body Once the decision ta

- attend college has been made, the mdmdual must stll apply-
* and be accepted. OF

- admission standards.

! gmphlcs, socio-econom

rest-here: is thi
I have on: apphcnnons to UND and
studcnes’ choicé to-attend: UND:

- Guiding 4 student’s: choice to attend: collcgc is what's-"-:

Chapman (1981): dcsmbcs ‘ag" studcnt charactcnsncs (demo-

and in assessing UND's change in admissions standards is the

teéndency-of students.to sort themselves by academic abilities. -

- (Braxton: x990, Chapman 198%; Hcazh 1993; Manslu and Wise

- argues that “the attracnvcness of educational alternatives firs

1983; Nolfi 1979)- This. results in: '.Lstudent bady that-is rela-r.

tvely homogcnous with ' respect. to: aptitude. Nolfi (1979):

increases with: the average quality of other students enrolled
in them; peaks at-a point where’ average ability is above the-

ability of the student in question} and then falls with further |

- increases’ in average: quality” (p.7a). Additionally; empirical

findings by Manski and Wise (1983) demonstrate: that stu-
< dents: tend to choosc a-college with an average SAT score

- UND; 65-percent of students score within thrée AcT-points of. j_
. Dikota and. anesota, only 30: pércent found rankings -

within 100’ points (approximately: three, points on-act) of
their own scores, when controlling: for-outside factors. At

| UND's'average: of 22, thiis: corroboratmg Mangki nnd Wise's

; hlgh school GpAs, etention, and: graduatxon rates:
. Braxton: (1990) cites several authors (Dahl'1g87; Hcam 1984
Jackson 1978; Zcmsky and Oedel 1983) who find  that high- -

a2

and are more likely to select out-of-state schools (Dahl, 1982;
“Zemsky and. Ocdel, 1983). As'UND becomes more dependent:
- on attracting students from out-of-state, the ranking of UND'

empiricat findings:

Increasing-admissions” scandaxds at UND will attract better.

preparcd students, as measured by achievement scores and high

school cras, thus inereasing the academic reputation-of UND.

Academic reputation should also improve as: average ACT scores;.
prove.

ability students are more likely to attend sclective institutions

in:national’ coHcgc gmdcs will bccomc more important.

SUMNER 2004

, éhangq in. UND pohcy With respect to hxgh-schoc;l dpa And

cffect: that higher !

- status, and coIlege préparation) as.
well as external:influences: (counseling, cost, and location of: -
the institution): An'i 1mpomnt factor both in college choice

SAT/ACT scores; 5.25: nt of the final overall score used in

 the ranking is determined by the fraction of the student body
- im the top ten percent of their hxgh school class; and: 6 per=

cent of the final overall score is determined by achxcvcmcnr
scores. This policy change will also influence: freshman reten-
tion and graduation rates, which are also included in the rank=

Jngs 'an SH\.‘}’CaL’ graduatlon rate- aCCQul’ltS for 7.6 pt:rccm’ OF

 the final overall score, whllefrcshmm rctcunorz rates account

for 4 percent: While we: cannot- caleulite the: effeet on: the

overall score; We-can be. rcasonably conﬁdcnt that ND's aca-
- demic: rcputanon will'inércase:

- rly nc-thn'd

of: the: fzctors used. by ULS. News in: thexr rankmg wdl bc

tmprovcd asa: rcsu!t nf mcrcasmg admxss:ons standards.
Analysis of the 2002 Cooperative: Tnstitutional Research

-Program (CIRE) survey of 471 UND freshman: (74 percent of

s) reveals that-academic reputationis the

mostimportant factor mﬂucm.mg students’decision to attend.

uap: Of those surveyed, 52.5 pereent responded thar the rep-

utdtion: of the school was very important initheir choice to

attend; ‘while 42.6 percent indicated it was somewhat impor-
‘tant’and 49 percent answered thiat it was not important.

: Rankmg_s in-national magazines at first: glance seem less
important to enrollment, as only 7.59 percent of the freshmen
- surveyed indicated ‘that it was a very- 1mporrant influcnce i in

their decision to attend UND.
Further amlysns «of these data using ordcrcd logu: to con-

- trol for region is: reportedin Table 3 and' reveals that national

rankings are significantly more important to' ‘students Oming:

from outside: North: Dakora dnd Minnesota.: Students Fromi

thése two states are grouped together because the: Umversuy

“of North Dakom, which is located-in Grand Forks; lies on
- the bordcr of North Dakota :Lnd ancsom. In addition,
__ancsota residents: qualify for tuition that is only slightdy.

igher than North Dakota residents. Among students

~ cnrolled at UND; 55 percent aré from North Dakota and 25

percent from Minnesota, Among the: students from North

;i 1mportant or very 1mporrant Versus. 47 percent of s(udcm.‘s
-~ from: outssdc these-two: states. Similar analysis on academic

reptitation indicates that 58:4 percént of the: students from
outside: the two-state region consider academic reputation

very :mpormnt, versus. 5t.7. pereent of those from North
- Dakota-and anesoxa. : :
Smdents fmm ourside North Dakota and Minnesota are.

drawn to UND because of the academic qua.hty of the institi-

“tion. This is seen in the increased importance these students

place on: national rankings and the academic reputation: as
indicated in: the cire survey: The university’s reputation for
social activities, thc ‘second: largcst factor drawing our current

- student body, is .sxgmﬁcantly Tess ' 1mporta.nt to out of 5 statc.
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~ students with higher achicvement scores in the fiture. Such

s of the imporlzmce of Ranlung, Academuc Reputatmn, and Soc l Repubaﬁon in tha
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‘students. Ordered logit analysis on the importance of social
activitics on the decision to attend UND when controlling for:
I region.; reveals that 28 percent of
and Minnesota find. social activitics- very important com-

3 udcnts from North Dakota

pared to 15 percent of students from: ‘ourside these two'states.

By increasing admxssxons standards. unp: should not only
enhance its ability to attract students from outside thc,rcgwn,
bur also should attract better. prepared students: Mayer-
Foulkes (2002} empirical analysis finds that higher gradua-
tion rates and academic reputation contribute to attracting

ﬁndmgs bode well for unp's decision to raise admissions

' standards. Doirig so represents the first step toward the goal

of shifting the current distribution of AcT scores centered at

22and high school cpas to the right, while maintaining if not.

anrca.smg current cnrollmcnt ICVCIS

o Conclusxon

Incn.asmg admlssxons standards: will have two effects on
unp. The first is that the student body will be betrer prepared
for college, which will résult in improved educational out-
comes as measured by first year 'xéth;i011 and ‘graduation
rates, Increasing the AcT scorc of the lowest 2sth percentile

by two points and increasing average: high school cpa of the .
unp: student body by a- quarter point is predicted to increase -
first year retention by 3.4 percent. Four-year, five-year, and

six-year graduation rates arc.also predxctcd to increase by 3 8,
5.9 and 63 percent respectively:
The second cffect is on cnrollment and student recruit-

ment; By increasing admissions standards, a- large number of.

curréntly admitted students will no longer be automatically
admitted to the university. The change: in' policy does not

necessarily cquate to lower enrollment. A 2002 survey of UND

freshmen indicates. that academic reputation is the most
important factor in. choosing to attend unp. Increasing
admissions standards will improve. the feputation of UND
nationally; by increasing the academic preparation of the stu-
dent body as well as retention and graduation rates: Nearly

one-third of the factors that ULS. News uses to rank colleges

will be improved. This projected increase in ranking will put
UND in a better position: to recruit stadents from outside
North Dakota and Minnesota, given that students who come
to UND frpm out_tsldc this region indicate that academic char-
acteristics ‘such s reputation and national ranking arc morc.
important o them than they. are to students from the region.

I B0 MDA SoRege dnd Univassityv-iounsat

Théééésin'ghdmié'si&ﬁ standards, which results in. higher .

average ¢ra and AcT scores; will also. attract bcttcr p
students as measured by these ch ¥

ics have shawn that stadents atrendischools where thie' aptitude

of the studcnt body is:similar to their own. Research also shows® -

that students tend to choose schools with average ACT scorcs'

within thiee points: ‘of their own score when controlling for
outside factors: This suggests that by increasingaverage

achicvement scores, UND will attract better prepared studénts.

l‘urthcrmorc, rcscarch shows that h:ghcr graduanon rates
and improved: acadcrmc reputauon have positive and stausn—_
cally significant effects on attracting better quality: srudcnts. i

Changes in admissions, standards’ will not have an over-

night i impact, I¢ will take fime to attract better prepared stu-
dents and improve the academic reputation of unD. These
characteristics are symbiotic.. Better prcpared students are
needed to improve the reputation; but without an improved

reputation, the University cannot attract better prepared stu-

dents. Increasing admissions ‘standards and reducing the
number of students who:drop out or do-not persist to gradu-
ation'is a stcp mWal.'d xmprovmg UNDS academtc rcputatxon.

Wxthout such efforts; unp will be at a disadvantage boxh in-
the compctmon for students from outside thi region and for

the region’s best and brightest students:
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