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Mr. Chairman and members of the committee, my name is Greg Wilz. | am the Deputy Director
of the North Dakota Department of Emergency Services (NDDES). My testimony provides an
overview of the State Radio teletype and mobile data communications systems. It also
addresses the feasibility and desirability of allowing law enforcement agencies use of alternative
methods to connect into the national law enforcement databases. Additionally, estimated state
costs incurred along with estimated user fees to access national law enforcement databases
using an alternative method are presented.

Law enforcement agencies gain access to the National Crime Information Center (NCIC) and
the National Law Enforcement Telecommunications System (NLETS) through the State
Message Switch (SMS) located at the Department of Emergency Services (DES), Division of
State Radio. Management of the SMS is the responsibility of DES. Access to the SMS from
local agencies occurs through a Law Enforcement Telecommunications System (LETS) terminal
or a Mobile Data Terminal (MDT). The LETS terminal is connected into the SMS by utilizing a
hard line. MDTs can connect into the SMS using DES tower infrastructure directly or a cellular
data air card to connect into an agency server then into the SMS. All connections into the SMS
must follow NCIC security policy. Law enforcement inquiries can be conducted by LETS or
MDT but entries can only be processed from the LETS terminal.

With new and emerging technologies, alternative methods to connect NCIC and NLETS records
are possible. In North Dakota, access to the SMS can be achieved through an interface usually
in combination with a Computer Aided Dispatch (CAD) system. DES has been flexible when
working with local agencies to develop alternative connections. The agency requesting the
connection is responsible for following national and state security regulations and for cost and
maintenance of the local interface. Development of these interfaces is a challenging endeavor
involving considerable State Radio staff time to coordinate with local agency vendors.

N.D.C.C. 37-17.3-08 establishes guidelines for the State Radio fee structure. Fees are
analyzed and notifications sent to users in July of even numbered years and take effect in July
of odd numbered years. In preparation for this year’s fee notification, the Department has
scrutinized issues posed by alternate methods. The Department does not foresee significant
changes in the number of LETS terminals during the next fee period because the LETS terminal
currently provides the only method through which data can be entered into the SMS. At issue
are fee adjustments for MDTs that do not utilize the state’s tower infrastructure to connect into
the SMS. The Department has examined one fee model based on connectivity through an air
card or other local connection and another that includes connectivity utilizing state
infrastructure. Results of the study indicate total fees collected by the state will not change
substantially from the last period. Some agencies that use local CAD and local servers for MDT
connection have indicated little to no fee or a per unit fee should be charged. If that scenario is
authorized, state costs would change substantially (See Fee Charts).

Mr. Chairman and members of the committee, | will answer any questions.

John Hoeven Greg M. Wilz
Governor Director - Division of Homeland Security
Major General David Sprynczynatyk Mike Lynk

Director - Department of Emergency Services Director - Division of State Radio
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Cost Center Data
Sub-Total
Direct Center Support Salary Cost $28,406.44
Indirect Center Support Salary Cost $2,148.10;
Direct Operational Costs $22,553.86
Indirect Operational Costs 2,042.83 |
Yearly Operational Costs $55,151.23
Monthly Costs $4,595.94
Number of Jurisdictional Access Points: 450 $10.21

COST PER ORI

State Rado Costing Model for Air Card Access

This costs includes all salaries for
employees who work directly in
support of the cost center

as apportioned in the chart.

State Radio share admin operational
is 68% multiplied by Cost Center use
rate of 1%.

This costs includes a portion (68%) of
the Admin Sections Salaries. SR has
68 % of the Department's
employees. 1% of 68% is dedicated

This costs includes the costs that are
directly attributable to SR. The are
apportioned to each cost center.

NLETS Fess [12.5% of 48,555



State Rado Costing Model for MDTFees

Cost Center Data
Sub-Total This costs includes all salaries f

Direct Center Support Salary Cost $48,110.43 em:f:;e:'::l:u aete :'Ir:::l; i
Indirect Center Support Salary Cost $6,444.29 support of the cost center
Direct Operational Costs $94,618.94) as apportioned inthe chart.
Indirect Operational Costs 6,128.48 [
Yearly Operational Costs $155,302.13
Monthly Costs $12,941.84
Number of Hookup Supported 576 $22.47
COST PER ROI $22.47

This costs includes a portion (68%) of
the Admin Sections Salaries. SR has
68 % of the Department's
employees. 2% of 68% is dedicated

State Radio share admin operational
is 68% multiplied by Cost Center use
rate of 2%.

This costs includes the costs that are
directly attributable to SR. The are
apportioned to each cost center.

N

543,523.94

5% of 48,000



State Rado Costing Model for LETS Fees

Cost Center Data

Direct Center Support Salary Cost
Indirect Center Support Salary Cost
Direct Operational Costs

|Indirect Operational Costs

Sub-Total
$119,313.43
$90,219.99

support of the ccost center
as apportioned inthe chart.

This costs includes all salaries for
| employees who work directly in

Yearly Operational Costs

Monthly Costs

Number of Hookup Supported 141
Cost Per Hookup at 50%

$400.97
$200.49

State Radio share of 68% of admin
operational is multiplied by 911 Cost
Center of 42%.

This costs includes a portion (68%) of
the Admin Sections Salaries. SR has
68 % of the Department's
employees. 42% of 68% is dedicated

This costs includes the costs that are
directly attributable to SR. The are
apportioned to each cost center.

543,623.94

bf 48,000

85% to 911 and 15to LETS



