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North Dakota Classified Employee
COmpensation System Studvu Nuarviaw

— the timelines,
— the legislative study process, &
— the implementation plan

for the new compensation
system for the North Dakota
Classified Service.

Ken Purdy,
Classification & Compensation Manager

The study was directed in SB2001
(#7) and assigned to the Interim
Government Services Committee

Section 7. '"7T''ATIVE “DUN"'L STUDY - STATE
EMPLOYEE COMPENSATION. Dburing the 2009-10
interim, the legislative council shall consider studying
the classified state employee compensation system,
including a review of the development and
determination of pay grades and classifications. The
legislative council shall report its findings and
recommendations, together with any legislation
required to implement the recommendations, to the
sixty-second legislative assembly.

APPENDIX D



Classified State Employee
Compensation Study

e December 2009 — Issued RFP for a consultant
to assist with study.

February 2010 — Legislature contracted with
the Hay Group to conduct the study
March-May 2010 — Hay Group gathered
information including interviews with agency
heads and HR staff

September 2010 - Hay Group presented study
findings to Gov’t Services Committee

Classified State Employee
Compensation Study

* October 2010 — Hay Group presented final report with
recommendation_s to Gov't Services Committee:
— Adopt a Compensation Philosophy
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— Improve Guidelines for Recruitment & Retention Tools (bonuses)
— Develop a Consistent Long-Term Salary Increase Administration Policy

— Analyze the Effect of Appropriating Funds for Accrued Annual & Sick
Leave and Funding of Vacant Positions







Classified State Employee
Compensation Study

The following slides provide further detail on the actual
activity that has occurred leading to full implementation of
the new compensation system on July 1, 2012

HRMS and the Job Evaluation Committee (JEC) have been
actively reviewing initial job evaluations to resolve issues
identified by agencies

The Classification/Compensation system is a ‘living’ process in
that individual positions, occupations/job classes,
organization structures, and employment market con ions
are constantly changing




Classified State Employee
Compensation Study

¢ January - April 2011 — Hay Group & ND HRMS Focused on
Implementation of the Primary Study Recommendations
— Revised/Modified the Process and Forms used in Job Classification &
Analysis
— Formed Job Evaluation Committeg and
received training in the Hay Guide Lnart-rrotiie Metnod ot Jop
Evaluation

— Hay Group conducted a Custom Salary Survey to focus market analysis
on appropriate employment market

— Hay Group developed a revised grade structure based on the job
evaluations and market-based ranges from the custom salary survey

Classified State Employee
Compensation Study

e April 14, 2011 - Hay Group presented fini findings, including
fiscal impact, to the Legislative Committee
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98% of market, minimums at 80% of MPP, maximums at 125%
of MPP

— Base implementation meeting new range minimums cost

— Full implementation moving employees into ranges cost :




Classified State Employee
Compensation Study

* The Hay Group and HRMS met the timelines directed
by the legislature

* The Legislature determined that it was not practical
to revise salary appropriations to fund
implementation in July of 2011.

* Based on the legislative decision, HRMS continued to
work with the Hay Group on alternative plans to
implement the study recommendations.

Classified State Employee
Ceoop€ __ ou Study

The alternate implementation plan provides for:

¢ Retaining the existing classification grades & range structure through June
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Classified State Employee
Compensation Study

* Preparation for Full implementation on July 1, 2012
— Finalize Ranges for July 1, 2012 — Hay Group & HRMS
* Adjust the ranges from original 2011 implementation plan

¢ Based on discussion with the Hay Group, the
:0 account for market movement trom 2011 to

! 2012
— Pay Structure changing from grades 1-20 to grades A-V

¢ There is no direct conversion from grade-to-grade, all jobs
were re-evaluated

* Future plans call for updating the custom salary survey during the
budget cycle in 2014 prior to setting the ranges for July 1, 2015

Classified State Employee
Compensation Study

* When New Structure is Implemented on July 1, 2012, the Salary
Ranges Assigned to Job Classes Will Change, Some Will:

. Jased on Agency
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Classified State Employee
Compensation Study

A sionificant imnact of the new svustem will he employees whose

* HRMS, OMB Budget Staff, & affected Agencies have met to review the
impact and give agencies time to develop plans to address salaries
below the range.

A second. significant impact is more

¢ With the more direct market relationshio in the salarv ranges. HRMS &

Classified State Employee
Compensation Study

The new system is ¢ nuse
since the 1980’s

— Job Class relationships resulting from the new system are changing and such
change is sometimes hard to accept

— New market inclitdes Inh Sarvice and raginnal ctate oovarnment data hit alen




Classified State Employee
Compensation Study

* Ranees under the new system are being established &
— Ranges will be mare combetitive bu
— More precise information will facilitate

¢ Hav Group recommendations included tools to helb agencies combine

Change in Salary Levels

ch # of Job # of

ange Classes Employees
Salary Range Lower 134 1,106
Up Less than 1% 20 125
Up1.1-5% 66 288
Up5.1-10% 311 2,323
Up 10.1 - 15% 36 557
Up 15.2 - 20% 266 2,200
Up 20.1 - 30% 45 391
Up 30.1-42.4% 2 53
... 890 7,043




Salary Range Change

Job Class - Examples

# Employees

Lower | Licensing Specialist | — Il 28
System Administrator 28

Computer & Network Spec | — Il 54

Customer Service (JSND) 94
Communication Specialist | - [l] 23

HR Tech | -1l 18

Correctional Officer Il -l 228

Heating Plant Op Il 18

Up Less Than 1%  Licensing Specialist | 16
Activity Assistant Il 21

Drivers License Examiner | 16

Up 1.1 to 5% | Sr Programmer Analyst 35
Auditor IV 28

Criminal Investigator i 13

Cook | 35

Up 5.1 to 10% . Programmer Analyst | & Il 80
Account Technician 59
Account/Budget Specialist |11 39

Auditor 11, ll, & V 88

HR Officer { = 26

Engineer Technician |l - IV 99

Activity Therapist 11 - |l] 17

Health Care Facility Surveyor Il — 11| 22

Juvenile Inst Residence Specialist | — Ii 33

' Licensed Psychologist | 20

__Juvenile Corrections Specialist 16

* Parole & Probation Officer Il - llI 62

Correctional Supervisor | — i 22

HP Trooper & Sergeant 108

Game Warden || 29

Biologist { — Il 58

General Trades Maintenance Worker | ~ I . 20

Fleet & Equipment Tech | — 1| ﬁ 27

Transportation Technician Il — Il (Maint Equipment Operators) 239

Up 10.1 to 15% : Office Assistant | - Ili 196
Admin Transportation Engineer || 17

Custodian 42

Up 15.2 to 20% | Administrative Assistant Il — I 226
Account/Budget Specialist |! 18

Legal Assistant | - 1| 5

Attorney | 25

Transportation Engineer 11 — |l 106

Admin Transportation Engineer | 18

_.wironmental Engineer Il = Ill, & Sr 26

Water Resource Engineer Il - lil, & Mgr | 20

Licensed Practical Nurse | — |l 54

Registered Nurse Il - |lI 148

Epidemiologist I — 1] 21

. Developmental Disability & Mental lliness Casemgrs 188

Addiction Counselor 1i — 1l 91

Social Worker | — Il 44

Environmental Scientist Il & Administrator | 39

HP District & Division Commander 13

. Ag Program Inspector 19

Up 20.1t0 30% | Hi'~~~S~mice Prc ——— "= "' V| 130
- Auvariiueu Jlinical opeuianst 47

Physical Plant Director 1l = 1lI 16

30.1% to 42.4%  Account/Budget Spec | 22
Claims Adjuster | ~ WSI 7

Deputy Fire Marshal Il 1

Maintenance Supervisor | 4
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NDCC 54-44.3 establishes the Human Resource Management Services Division of the
Office of Management and Budget. The following section 20 defines the positions not
included in the classified service of the State. Item 17 removing the Mineral Resources
Engineers and Geologists was added by the 61% Legislative Assembly in 2009.

54-44.3-20. Categories of positions in the state service.
All positions in the state service are included in the classified service except:

1.

2.
3.

8.

9.

10.
11
12.
13.
14.

15.
16.

17.

Each official elected by popular vote and each person appointed to fill vacancies in an
elective office, one principal assistant, and one private secretary.

Members of boards and commissions required by law.

Administrative heads of departments required by law, other than the superintendent of
North Dakota vision services - school for the blind, the superintendent of the school for
the deaf, and the state librarian.

Officers and employees of the legislative branch of government.

Members of the judicial branch of government of the state of North Dakota and their
employees and jurors.

Persons temporarily employed in a professional or scientific capacity as consultants or to
conduct a temporary and special inquiry, investigation, or examination for the legislative
branch of government or a department of the state government.

Positions deemed to be inappropriate to the classified service due to the special nature
of the position as determined by the division and approved by the board.

Employees of the institutions of higher education under the control of the state board of
higher education.

Members and employees of occupational and professional boards.

Officers and employees of the North Dakota mill and elevator association.

. The director of the committee on employment of people with disabilities of the

department of human services.

Positions referred to under law as serving at the pleasure of or at the will of the
appointing authority.

Licensed teachers engaged in teaching at the North Dakota youth correctional center,
North Dakota vision services - school for the blind, and the school for the deaf.
Officers of workforce safety and insurance.

Officers and employees of the department of commerce.

Attorneys employed by the insurance commissioner.

Engineers and geologists employed by the director of mineral resources.

Cos* E~timates — Compensation System Implementation

The cost to bring employees up to the new salary range minimums
o 745 employees
o $1.9 million (total funds) for the July 1, 2012 — June 30, 2013 fiscal year

The cost to maintain employees at their previous relative range positions
o $54.5 million for the 2013-15 biennium (total funds)
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