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North Dakota University System 

Mission:  To enhance the quality of life for all those we serve 
and the economic and social vitality of North Dakota through 
the discovery, sharing and application of knowledge. 

 

Vision:  Leading the nation in educational attainment 
through access, innovation and excellence.   

 Specifically, North Dakota will rank #1 in the nation in the 
education of our population. 



Maximizing Results Through Efficiencies 

 SBHE intent: maximize capacity to meet the needs of students 
and the state while improving quality, access and affordability 

 Affordability recognized by Delta Cost Project 
 “Costs per credential awarded are lowest in FL, CO, WA and ND” 

 This plan is about being responsive to state needs and 
demonstrating our commitment to partner with the state in 
achieving those needs 

 Identified projects focus on system-wide and institutional 
efficiencies, with oversight by SBHE Committee 

 Input received from System Presidents and System faculty, 
staff and student organizations 

 Already completed projects serve as foundation   

 

 

 



Project Implementation Planning Guided 
by Student-Centered Philosophy 

 Improve student retention and success 

 Improve student access to programs and services 

 Improve quality of student experience 

 Control student costs 

 Reduce complexity, system-wide and within campuses 

 Provide effective, efficient delivery of instructional and 
administrative services 



Groundwork from Recent Accomplishments 

 Cost-Effective IT System (examples) 
 Shared ConnectND software system: student, finance and human 

resources and auxiliary services software 

 Shared system-level software licensing 

 Mandatory employee payroll direct deposit and HR electronic workflow 

 Shared interactive videoconferencing and telephone conferencing 
network 

 Expanded Help Desk Services, significantly decreasing time to response 

 Academic Process (examples) 
 Collaborative student registration across multiple campuses 

 System-wide admissions module 

 Statewide articulation agreements in 13 discipline areas 

 System-wide approach to alcohol and drug abuse prevention 

 



Proposed Efficiencies Initiatives 

 Cost-Effective IT System (6 initiatives), including 
 Learning Management System, including consistent software approach; 

and, shared curriculum content, when appropriate 

 Lecture-capture system, including common software; hosting; and 
content delivery, when appropriate 

 Document imaging scanning system, including consistent software and 
hosting 

 Unified communication system to deliver consistent set of services and 
integrate technologies (e.g. email, phone, mobile devices, etc.) 

 Academic Process (14 initiatives), including 
 Reengineer the general ed curriculum to support collaborative practices 

 Review low-enrollment programs 

 Expand availability of credits through more prior-learning experiences 
(portfolio review) 

 

 



Proposed Efficiencies Initiatives 

 Academic Process continued, 

 Phase-in alignment of ND high school graduation requirements with 
preparation for college and work 

 Improve graduation rates by establishing differentiated admission 
requirements for regional and research universities 

 

 Other (2 initiatives),  
 Consolidate legal drafting and review 

 Engage independent architect and engineer (A&E) review of major 
capital project requests prior to SBHE approving priority list and 
budget request 



Efficiencies Process and Timeframe 

 SBHE final action on plan expected January 19 

 Broad-based, system-wide work groups will develop 
implementation plans around each initiative, including 
identification of any major issues or challenges that may 
require further SBHE consideration 

 Timeframe for individual implementation plan 
development is over the next 3 to 12 months 



2013-15 NDUS Budget Request  

 Transition model used for 2013-15, while new model is 
being developed for 2015-17 and beyond 

 For 2013-15, model: 
 Is simple and easy-to-understand 

 Provides for cost-to-continue and inflationary components 

 Supports new initiatives focused on statewide priorities, including 
access and economic development 

 Focuses on institutional efficiencies and productivity, requiring 
minimum 10% institutional match from efficiencies on “state 
priority” initiative requests 

 Connects to “Maximizing Results” initiative 

 Minimizes tuition rate increases 

 

 



Performance Funding Update 

 Major topic discussed at SBHE Retreat, May 2011 

 Potential measures identified through surveys 
 Based on research:  NCSL, NGA, other states 

 Input from System Presidents 

 Input from SBHE Members 

 SBHE acted in November 2011 to begin development of 
process 

 Potential measures communicated to executive and 
legislative leadership in December 2011, seeking input 

 

 

 



 Completion 
 Associate degrees, Bachelor’s degrees, and undergraduate 

certificates awarded annually (all) 

 Graduate degrees awarded annually (Minot State, VCSU) 

 Graduate and Professional degrees awarded annually (NDSU, UND) 

 Outcomes 
 Graduates employed in their field or enrolled in 

graduate/professional school within one year of graduation (all) 

 Retention 
 Students retained from first to second year (universities) 

 Students retained from first to second semester (community 
colleges) 

 Consistent with NCSL and NGA recommendations 

Identified Measures 



Next Steps and Timeframe 
 

 Convene System-wide work group 
 Clearly define the measures 

 Identify consistent data 

 Recommend one measure for pilot phase 

 Receive recommendations from work group  

 Begin pilot program in FY 2013-15 
 Recommended by Presidents 

 Reflects good practice 

 Ensures effective process 

 Include performance funding in proposed budget for FY 
2015-17, with funds allocated based upon measures 

 














