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Jerview

The information contained in this document is intended to provide a snapshot of the budget history
of the System Information Technology Services (SITS) and an explanation of the changes. Also
included are the System Information Technology Services NDUS legislative guide pages as
background on the activities and services of the office.

Some key points for consideration are:

The 07-09 biennial budget reflects a substantial increase thanks to the funding provided by the
governor and the legislature to address critical problems in the ConnectND system including
the addition of 11.5 FTE positions from appropriated funds. A total of only thirteen positions
have been added overall since 05-07.

The 09-11 biennial budget reflects an overall decrease due to the expiration of one-time funds
that were provided in conjunction with the ConnectND improvement plan.

SITS provides support through the technology pool to all eleven North Dakota University
System institutions. Portions of these services are provided by The University of North
Dakota and North Dakota State University through service level agreements (SLA), which
began with the FY09-11 biennium. The services provided by NDSU and UND were, until the
past few years, known as the Higher Education Computer Network (HECN) services.

In the last biennium all SITS staff were consoli ited into the budget at NDSU so that all
employees receive the same benefits, and follow the same personnel and salary increase
guidelines. Previously managers had personnel under budgets at two different institutions
that required different processes based on the personnel policy and salary guideline
differences. Currently, the personnel processes are provided by NDSU through a SLA.

Significant improvement to services have occurred outside ConnectND, which have been
accomplished by directing resources from lower priority activities to higher priority activities,
operating more efficiently, and leveraging the talent at the institutions through committee and
pilot projects. Some of these improvements will be highlighted later.

We are continuing to explore and plan for consolidation and efficiency in technology
operations. Key areas being reviewed are: telecommunications; learning management
systems; virtualized servers and desktop support; document imaging; and identity
management.
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and $512,000. This necessitated some changes in services and will impact current position funding
levels and services from NDSU and UND.

History of FTE Positions

07-09 Biennium (Increase of 11 FTE positions)

11.5 new positions were authorized and funded to address needs in ConnectND.

o The business analysts and developers were provided for under the SITS appropriation

(9.0F1 )

o The data center positions were provided » UND (2.5 FTE)
One .5 FTE position was moved from NDSU to the SITS budget. This position was the
primary liaison for interaction with the institutions on services from HECN-S (NDSU).
Within SITS, the role of the position was refined and made a 1.0 FTE position that not only
retained coordination responsibilities for services from HECN-S but also takes responsibility
for overall academic, research, and learning technology efforts.
A position within the On-line Dakota Information Network (ODIN) library services unit,
funded through local funds from member libraries, was moved from the data center budget at
UND directly under the ODIN budget within SITS.
Two positions (2.0 FTE) were transferred to ITD as part of the shift in K-12 video support
from the NDUS SITS to ITD.
Added 1.0 FTE position, half from ConnectND appropriated funds and half from local
ODIN funds, to provide an administrative position for ConnectND and ODIN support in
Grand Forks. Previously, there was no office support for the twenty-one staff >mbers
located in Leonard Hall.

09-11 Biennium (Increase of 2.0 FTE positions)

A total of 6.0 FTE, previously funded through Student Loans of North Dakota (division of
Bank of North Dakota), were replaced by funding from the Student Loan Trust Fund. This is
a shift from non-appropriated to appropriated funds.

Two positions associated with the FINDET office were transferred from the System Office
budget to SITS to begin shifting their responsibilities for data analysis from FINDET, for
internal and external purposes, to the NDUS data warehouse as it became operational. The
external FINDET activities were shifted to the State Longitudinal Data System.
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video services in lieu of travel to meetings, and a growing dependence in offsite service delivery is
essential. This is impacting not only the NDUS but K-12 and state agencies. The state ITD has done
an excellent job of continuing to provide improved bandwidth and service while maintaining a
reasonable cost for those increased services.

Adapting to the rapidly changing technology environment by incorporating mobile devices such as
smartphones, iPad tablet devices, social media, and new vendors and service offerings. Strategic
planning at a System level is essential to ensure interoperability of systems at the lowest cost of
operation.

There is a need for flexibility in funding allocations to respond to the rapidly changing technology
environments.
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