APPENDIX J

Information Technology Department

- 600 E Boulevard Ave., Dept 112

TO: Members of the Legislative IT Committee

Legislative Council
RE: Large Project Summary Report

Greetings,

3ismarck, ND 58505-010(

701) 328-3190

May 29, 2012

Attached to this cover letter is the Large Project Summary Report for the period ending March 31, 2012.

A historical review of projects completed to date can be viewed graphically below. The legend for this graphic
is defined below and aligns North Dakota’s mandated thresholds with the criteria of The Standish Group
CHAOS Report 2009 (Column 1). Columns 2 & 3 represent those projects that have completed since July
2005, representing the application of budget/schedule variance in accordance with NDCC 54-59-23.
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*An internal audit has identified the JSND Herackles project as having been terminated during the July 2006-June 2007 reporting period, yet

not accounted for in the chart above. This brings the total number of terminated projects to 4.
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