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Integrated funding and decision model

supports near-, mid-, and long-term needs

& Near-term needs: Support local budget and
financing decisions for FY13-15

& Mid-term needs (FY14-20): Develop construction
period funding and financing; cash flow requirements
and funding sources by entity

¢ Long-term needs (FY21 & beyond): Determine debt
service levels and multi-generational
impacts/affordability
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Iterative process andtools enable informed

impiementation decisions

Cost-loaded Schedule Financial Model
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* Project Activities * Construction Funding
* Implementation Logic * Long-term Financing
* Costs by Quarter * Revenue Streams (i.e. sales tax)
* Cost and Schedule Management * Debt Repayment
; Diversion

Final Feasibility Study cost estimate sets

haseline funding requirements

Final Feasibility Report and
Environmental Impact Statement

Fargo-Moorhead Metropolitan Area

Flood Risk Management
LPP TOTAL PROJECT COST SUMMARY
PROJECT Pacgo MooMaad Meteo Peastity Study
LOCATION: Red River of the Noh Sasia

FULLY FUNDED ESTIMATE

] .__'“ - h
July 2011 [CON! lrganme cescaeon

DIIUU =]

IVERSION




Final Feasibility Stutly cost estimate sets

haseline funding requirements

inal Feasibility Rej and = o
Em“imFumel:nnlt)luI:pcllJ;“Smtemem Without Escalatlon.
Fa.rgo-.\!oorhcad Metropolitan Area FlrSt COSt: $1 41 4B
Flood Risk Management Conti ngency & 0.367B
Total First Cost $1.781B
July 2011 With Escalation:
First Cost $1.594B
w Contingency $0.414B
of Engrieers’s Total First Cost $2.008B
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Current funding allocations

Total Project Costs

Federal : 50% Non-Federal: 50 %
(capped at $800M) (balance of Project Costs)

Dakota 90% Minnesota: 10%

State: 50%




Feasibility Study funding allocations

FM Metro Diversion Project (Excluding Debt Service)
Funding by Source ($000)
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Cost-loaded Schedule defines logical sequence

of project activities in terms of time and money
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Financial model allows “what if’ scenarios

FM Metro Diversion Project (Excluding Debt Service) Scawclo subacion AIGHA Tt
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Financial model allows “what if’ scenarios

FM Metro Diversion Project
Annual Contribution by Entity ($000)
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Financial model allows “whatif’ scenarios

Locsl Debt
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Financial model allows “whatif” scena

FM Metro Diversion Project e
Annual Contribution by Entity ($000) ‘ oA .
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Authority goals drive implementation strategy

Case example: debt service

FM Metro Diversion Project Scanalo Salection
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Authority goals drive implementation strategy

Case example: debt service
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FM Metro Diversion Project Scenario Selection
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Initial flllllﬁll!l scenarios demonstrate the
Diversion Fl'(liﬂl:l IS locally affordable, if:
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ﬂ Bank or other cash float (short-term loan) during
construction

g Long term financing through bonds or bank loan
Create special assessment district on benefiting properties
or continue current sales tax in the future

d Aggressively manage construction cost and schedule
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