@) MOUSE RIVER PLAN

PROJECT SUMMARY : JANUARY 2021 FOR MINOT, RURAL COMMUNITIES, AND BASIN RESIDENTS

2019-2021 Biennium Work Status Update:

Phase MI-4 Design:
$3.9 M (In Process)

Phase MI-5 Partial
Construction: $24.9 M

Phase WC-1B Phase MI-4 Partial (Dt:.;erred Due to o
Construction: $8.1 M Construction: $2.0 M Budget Cuts)
(Deferred Due to (In Process)

Budget Cuts) /‘ Phase MI-6 Desigrig__
$3:8 M (In Process) 2019-2021 Biennium
Funded Work ($49.5 M)

2019-2021 Biennium

Phase WC-1A , smmsssssss  Deferred Work ($33.0 M

7 ( Deobligated
Construction: $5.0 M eobligated)

(Bids Spring 2021) ;,\_

Minot Acquisitions: $12.0 M (In Process)

Other Acquisitions: $3.2 M (In Process)

Phase BU—1C Construction:
$12.4 M (Bids Spring 2021)

Funding shown is

State funding only.
MINOT

Following the return of $33 million of the original $82.5 million appropriation for Mouse River due
to budget cuts associated with COVID-19, the Souris River Joint Board and City of Minot committed
a total of $15.2 million in State funds to acquisitions that are completed or ongoing. A total of $7.7
Rheggn 5, million in State funds is being used to advance the design of phases within Minot, and $26.6 million
g Construction$72 M < i sed to fund construction of project features in Burlington, Minot and the rural subdivision
BURLINGTON (In Process) . ; )
immediately west of Minot.

\
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2021'2023 Blennlum RECIUESt EST|MT;?|'TE%COST
PROPERTY Minot $10M
ACQUISITIONS Outside of Minot $4.7M
DESIGN & Phase WC-2: Robinwood Levee $4M
PERMITTING Phase MI-7: Valker Road South Levee $3M
Phase RU-1: Rural Conveyance Improvements $1M
Phase MI-5: Northeast Tieback Floodwall $64M
Phase WC-1B: Tierrecita Vallejo Levee North $13M
Phase SA-1: Sawyer Bridge $4M
CONSTRUCTION =
Phase VE-1: Velva Bridge $4M
Phase RC-1: Mouse River Park Bridge $4M
Phase RU-1: Rural Conveyance Improvements $3M
Th i | includes $76 millionin S funds, which will b d d Total $114.7M
e executive proposal includes million In State funds, which will be used to advance
additional acquisitions, design and construction of features as shown in this table. State Funds $76M
Local Funds $38.7M
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BURLINGTON L

MINOT MILESTONE 1

MINOT MILESTONE 2

I | cvee/Floodwall Construction Funded
BREEE| o\ ee/Floodwall Design Funded
@ Bridge Construction Funded

EEEEE| evee/Floodwall Design Funded

MINOT MILESTONE 3

Previous Legislative Support:

To date, the State of North Dakota has committed a total $228.7 million for
flood risk management activities in the Mouse River basin since the record
flood of 2011. In the current biennium, a total of $82.5 million was originally
appropriated. However, due to the anticipated reductions in revenue related
to the COVID-19 pandemic, the Souris River Joint Board voluntarily released a
total of $33 million in State funding back to the State Water Commission. The
activities originally planned for implementation in the current biennium that
were voluntarily deferred include the construction of the Northeast Tieback of
Minot Milestone 1 and the north portion of the Tierrecita Vallejo levee (rural
community immediately west of Minot).

Unfunded Levee/Floodwall

ROBINWOOD

Past Legislative Intent:

During the 2017 Legislative Session, Legislative
Intent was established to fund up to $193 million
for improvements within the city limits of Minot.
The basis for that amount was the State’s share of
the total estimated costs to construct only Minot
Milestone 1. The previously established Legislative
Intent does not provide a funding commitment
for the construction of Minot Milestone 2, Minot
Milestone 3, or any of the improvements within the
rural communities outside of Minot city limits.

MINOT SYSTEMS

MINOT WATER TREATMENT PLANT
I | evee/Floodwall Construction Funded



RURAL COMMUNITY SYSTEMS

RURAL COMMUNITY SYSTEMS
s Rural Community Levee Construction Funded
EEEEER; 3l Community Levee Design Funded
@ Rural Community Bridge Construction Funded
@ Rural Community Bridge Design Funded

Unfunded Rural Community Levee

Current Biennium Design:

Through the current biennium, design has been
funded for several phases inside and outside of Minot.
Within Minot, the design of multiple phases of Minot
Milestone 1 is ongoing, including the Northeast
Tieback and the Maple Diversion. Design is beginning
on Minot Milestone 2 as well. Outside of Minot, design
has been completed for levee systems at Burlington
and Tierrecita Vallejo. In addition, the design of bridge
replacements for Mouse River Park, Sawyer and Velva
is ongoing.

EASTSIDE ESTATES

Current Biennium Construction:

In the current biennium, construction has been
funded for levee improvements at Burlington
and Tierrecita Vallejo. In addition, construction
for relocating utilities associated with the Maple
Diversion has been funded.



FASTER IMPLEMENTATION
WILL SAVE MILLIONS

PREVIOUS FUNDING
To date, the project has received funding from State, federal and local agencies totaling $409 million, with $228.7
million being provided by the State of North Dakota. This funding has been used for acquisitions, relocations, design,

SCENARIO 1 permitting and construction activities. Taking into account the reduction in funding during the 19-21 biennium, the
average State appropriation level for the Mouse River Enhanced Flood Protection Project has been $45.7 million per
biennium since 2011. It is estimated that the total new appropriation (State, federal and local) needed to complete

$902M the project is $674 million.

INFLATION
Thus far, the project has been able Biennial State Funding - Scenario 1 (Status Quo)
to counteract the effects of inflation $150.0

SCENARIO 2 through value engineering. The initial 150

$100.0

$74.5

budget for the project, established in
2013, was $1.028 billion. The current
total budget for the project is $1.083 § ¢m0 s S22 s68.8
billion, with $674 million currently . e S403 5923 554 588 i
unfunded. The estimated State share $50.0 '
$25.0
million (2021 dollars), assuming no

Appropriation (Million)

to complete the project is $452

SCENARIO 3 additional federal funding.

21-23 23-25 25-27 27-29 29-31 31-33 33-35 35-37 37-39 39-41

Biennium

As the schedule for the project is

extended, the costs will increase due Total Cost to Complete: $902 million

to inflation. Three funding scenarios State Share to Complete: $604 million COMPLETION DATE 2041
have been developed for the project

based on varying degrees of funding.

Biennial State Funding - Scenario 2 (Fastest Buildout)

Scenario 1 is based on assuming the $150.0  $1407 $1407 $1407
average of the State appropriations G050
since 2011 in the 2021-2023 biennium e
with a 3% annual escalator. Based on S $1000
- this assumed funding scenario, the g $75.0 $70.4
g project will be completed in 2041, s
5= o and the total cost to complete the g $50.0
8093 project would be $902 million. 2 <m0
=339 ‘
5 g’ g 2 S ; $- $ $ $ $ $
> N~ . . . -
é -(%gé;: Scen.arlo 2 is based on assuming 21-23 23-25 25-27 27-29 29-31 31-33 33-35 35-37 37-39 39-41
5S&y S funding being made available during Biennium
28w ¢ a fast-track project implementation
Sl s " over the next 7 years. Based on Total Cost to Complete: $735 million COMPLETION DATE 2028
0 S i i i i State Share to Complete: $493 million
C ty0f Mant this assumptlon, the project will be p illi
completed in 2028 and the total cost
B to complete the project would be
a $735 million. This represents a $167 Biennial State Funding - Scenario 3 (10-Year Buildout)
8 million reduction in the total project $150.0
3 costs as compared to Scenario 1.
3 & $1250
o g E $102.8 $102.8 $102.8 $102.8 $102.8
35 3"% Scenario 3 is based on assuming S $1000
© . . . . =,
=E so funding being made available during <
Z® 0© . . . 8 5750
£5 w% a 10-year project implementation. 5
g 3% o¢ Based on this assumption, the g $50.0
20T o . . .
h%g, x § = project will be completed in 2031, £ 50
2@ 5—8 and the total cost to complete the ; S
3> A o . o . -
Ol .E
(8 8 o= i prOJect would be $767 million. This 21-23 23-25 25-27 27-29 29-31 31-33 33-35 35-37 37-39 39-41

represents a $135 million reduction

@ SR]'B in the total project costs as compared

,,,,,,,,,,, oz poxn to Scenario 1. Total Cost to Complete: $767 million

State Share to Complete: $514 million COMPLETION DATE 2031

Biennium



