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WHO WE ARE oxs

WHERE WORKFORCE WHO WE ARE:
MEETS MAIN STREET  Regional workforce experts
« Strong partners with employers, schools, local EDC's and
chambers

« Knowledgeable of local communities and current events
« Knowledgeable about local economics

WHAT WE DO:

« Meet workforce needs by removing barriers to
employment and connecting employers to employees

« Keep main street open by providing Unemployment
Insurance benefits during downturns

* Educate and provide labor market and economic
information to businesses and job seekers to make
informed decisions

Wahpeton, ND
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Our Core Valves

p—— Our Business
— Ovr Purpose Purposeful fiTegry Firs

Respediful
Meeting Collaborative

Workforce Loyal
Needs

Service Before Self
Excellence in All We Do

e
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Be Legendary.”
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Purpose: Business Definition:
Mesting Workforce Needs We provide workforce and unem ployment services Bl  FRICRTY NMATIVE
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O u r Core Values [ |
THEMATIC GDAL: FL.3 IDENTIFY ALTERNATIVE FUNDGING SOURCES

St IFa te g | C STRATEGIC ANCHORS: Integrity First Service Before Self Excellence in all we do
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Organizational Strategy Map: ! Performance Measures ! Strategic Initiatives
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Strategic Perspectives

BP2 Improw e Business Process
P iaries Bry Ensiness unit
P Metrics are variable depending on project

Be Legendary.”

Business Pmocess
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OUR ORGANIZATION o egondory

Workforce Centers

Workforce Programs

MEETING
WORKFORCE NEEDS

Labor Market
Information
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Q Customer Finance Business Process Employees
TC; « Second Chance Job Fairs * No financial audit findings « Streamlined policies and * Completion of Job Analysis
o, « Labor Market Dashboards | ¢ Colocation procedures Project
a¥ * Increased social media * Transitioned to Unisys Cloud
| presence Managed Services
) « Maximized website features » Automated Processes
E « Foreign Labor Agriculture

Tracking system

« Unemployment Insurance
Processes for Claimants
and Employers

« New Jobs Training




ACCOMPLISHMENTS

Pandemic
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Customer

« Drafted multiple EO’s to benefit
ND employers and citizens

 Processed 10 Years' of claims in 9
months

« Injected over $1B into ND'’s
Economy

* Provided staff & leadership for
Workforce Coordination Center

» Obtained Grant for Dislocated
Workers

* Implemented virtual tools to
continue providing workforce
services

Finance

« One of only three states to meet
federal payment targets

» Collaborated with Emergency
Commission and Budget Section
to ensure a solvent trust fund

* Protection of assets by
implementing fraud prevention
measures

Business Process

« Reprogrammed systems for
CARES Act

» One of the first states to
implement programs

* Developed labor market
interactive dashboard

» Collaborated with other agencies
to address claim volume

NORTH
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Employees

» Coordinated transition of 80% of
staff to virtual environment

« Transitioned staff to priority areas

* Hired over 100 temporary
employees

* Entered into a contract with
vendor for appeal processing
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Reed Act $430,624 General funds
17.1% | 0.7%
$11,086,966 $890,670 Special funds
Other Federal 1.4%
Programs
17.3%
$11,173,60
98% Federally
Funded
BLS/LMI
2.8% P1791,402 $10,356,532
$18,899,583
Workforce
Unemployment Innovation &
Insurance Opportunity Act
29.2% 16.0%




FUNDING HISTORY

FUNDING STREAMS — Actual vs. Adjusted for

Inflation
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—e—Unemployment Insurance - Base Ul Admin - Base w/Inflation
—o—\Norkforce Services Workforce Services w/Inflation

== M| LMI w/Inflation

Federal funding is not adjusted for state
expenses such as pay increases and IT
cost increases
Inflationary costs to operating expenses
 Inflation averages 1.57% per year
Expenses do not fluctuate based on the
number served:
« Example - System costs are
essentially the same whether we have
30K claims or 300K claims
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LEGISLATIVE APPROVED STAFFING LEVELS 2001-2019
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CONSTRAINTS
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Funding

* 98% Federally
funded

« Siloed funding
streams

« Flat funding while
operational costs
continue to increase

Infrastructure

* Supporting the
legacy mainframe-
based IT system

* Limited funding to
invest in needed
systems and
replacements

« Aging facilities

Employees

« Difficult to reward
employees

* Projected 45%
retirements w/in 10
years

 Potential loss of
institutional
knowledge due to
attrition

* Lack of funding for
training and other
state activities
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Change Packages &
Governor’s 2021-23
2021-23 Base Recommendations Appropriation

Salaries and Wages $ 30,572,221 $ (1,453,475) $ 29,118,750
Operating Expenses $ 17,840,895 $ (755,101) $ 17,085,794
Capital Assets $ 20,000 $ - $ 20,000
Grants $ 6,166,112  $ 2,114,939 $ 8,281,051
Reed Act-Ul Computer Modernization  $ 10,475,114  $ 470,012 $ 10,945,126
Total All Funds $ 65,074,342 $ 376,379 $ 65,450,721
Less Estimated Income $ 64,643,718 $ 396,442 $ 65,040,160
Total General Fund $ 430,624 $ (20,063) $ 410,561

Full-Time Equivalent Positions 172.61 (16) 156.61
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APPROPRIATIONS

% =
» Job Spidering New Jobs Training: Appropriations
« Mobile App . Bill:
. State SSA Liaison Worker education o
and training when Continuation of
employers create language allowing
new jobs acceptance of
funds




WHO WE ARE

NORTH

DCIkO.I-O | Job Service

Be Legendary.”




	APPROPRIATIONS TESTIMONY�Job Service North Dakota – sb 2016�Bryan Klipfel�March 3, 2021
	WHO WE ARE
	MEETING WORKFORCE NEEDS
	Slide Number 4
	OUR ORGANIZATION
	ACCOMPLISHMENTS
	ACCOMPLISHMENTS
	COVID-19 PANDEMIC FUNDING
	Funding 2019-2021
	FUNDING HISTORY
	Slide Number 11
	constraints
	2021-2023 Appropriation
	APPROPRIATIONS
	WHO WE ARE

