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HB 1022 - RIO Budget - Follow Up Information

HB 1022 Amendments Summary.pdf

Good morning Chairman Vigessa and Members of the Government Operations Committee,

RIO would like to provide you with some additional information in response to questions raised last week
regarding our proposed Budget in HB1022. Please find attached a single page fact sheet for your use
highlighting the following agency initiatives:

l. TFFR Pension Administration System (PAS) Project

PAS Project funded exclusively by TFFR Fund.

2019-May 2020 Executive Steering Committee created per ND law and set Project Scope (3
Phases).

Initial project rollout extended due to gathering stakeholder input and staff turnover from
retirements.

New Program Operations Manager retained in March, 2020, and New Deputy Executive
Director in June, 2020.

Consultant RFP issued June, 2020, Consultant selected and Phase 1 initiated Fall 2020.

Phase 1 deliverables on track to complete March, 2021; Phase 2 initiated in April, 2021.
Request to Carryover unexpended/uncommitted portion of $9 million to 2021-23 biennium.

Il. ITD Unification & Desktop Support

RIO authorized by NDIT in January 2021 for IT Unification — 2 employees affected.

Transfer cost of 2 FTEs from salaries line to operations line ($440,540).

Desktop Support needed to fully implement unification efforts ($70,920 for desktop support).

M. Agency FTE’s

New FTE for Public Information Officer requested.

PIO needed to fully implement TFFR and SIB education and outreach programs - recommended
by consultant & supported by TFFR & SIB fiduciary Boards.

Current staff levels insufficient to support education and outreach.

PIO + ITD Unification = Net negative 1 FTE

$210K in salary and $15K in operating requested.

Please let us know if we can provide you with any additional information. Thank you on behalf of RIO agency.
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