Camp Grafton Expansion

One-Time Purchase no more then 1,600 Acres $2.6M
Bi-Annual Lease of approximately 5,400 Acres $280,000
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NDNG Deferred Maintenance Priorities

Building Sealant Repairs,
Blsmarck

Facility built 1988
~ $200K to repair brick, mortar and
exterior sealant that is deteriorated
causing mold and moisture in the interior
of the building

Health and safety concerns / respiratory
issues

Bismarck is priority — Grand Forks has
the same issues

Air Handler Replacement, Camp
Grafton

Current system installed 1983

~ $200K for new air handler to provide fresh air,
heating and cooling to Building 6400 on Camp
Grafton

System failure, results in loss of heating and/or
cooling and unsatisfactory working conditions until
repairs can be made

Concrete & Asphalt Repairs,
Grand Forks

*  Original in 1996

. ~ $60K for repairs to parking area

*  Risk further damage resulting in
increased costs if repair is delayed
again
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State Radio Staffing Study

s

North Dakota
State Radio

Staffing Needs Assessment and
Compensation Market Analysis Study

Resource
Management
Associates

STUDY CONDUCTED
September - December 2020
Final Presentation — December 18, 2020

Public Safety Consultants ® 17730 3. Oak Park fwe., Suite A, Tinley Park, IL 80477
TOB-444-2126 @ WwWTRSOUTCEMPMIASSC, COM

Staffing Recommendation:

_ OTAG Request:
Dispatcher X 4 $265,530
$117,222

Operations Manager
$0

Add Back
Total $382,752 Vacant FTE X 2
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