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HB 1017
2021-23 Appropriation Request
North Dakota Game and Fish Department

Cite the North Dakota Century Code chapter(s) associated with the
agency and list its major statutory responsibilities.

The North Dakota Game and Fish Department is largely directed under Title 20.1 and
many of those responsibilities reside under 20.1-02-05, which lists the powers of the
Director, e.g. Private Lands Open to Sportsmen program. The major statutory
responsibilities can be summarized very easily, which is to manage and regulate the
state’s wildlife resources, game and non-game, for the use, enjoyment, possession,
disposition and conservation for the public of North Dakota.
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NORTH
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HB 1017
2021-23 Appropriation Request
North Dakota Game and Fish Department

Explain the purpose of the agency’s various divisions/programs. Attach
organizational chart.

See attached.
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NORTH
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HB 1017
2021-23 Appropriation Request
North Dakota Game and Fish Department

Report any financial audit findings included in the most recent audit of
your department or institution and action taken to address each finding.

No findings have been reported.
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HB 1017
2021-23 Appropriation Request
North Dakota Game and Fish Department

Discuss current biennium accomplishments and challenges and next
biennium goals and plans.

Accomplishments/Challenges

Aside from the necessary surveys (fish, deer, pheasants) that are required to set seasons
and limits and maintenance (fencing, weed control, etc.), we continue to deliver great
value to the citizens of North Dakota through the online licensing platform. As of 2019,
North Dakota Game and Fish was the first state in the nation to offer online licenses,
lotteries and watercraft registration.

Beginning of enhanced recruitment, retention and activation (R3) for hunting, fishing and
trapping participation.

Increased acreage in the Private Land Open to Sportsmen program to over 800,000 acres.

Thanks to the 2019 Legislature, we were able to begin enhanced education and
monitoring of aquatic nuisance species (ANS) across the state. Partnerships were formed
with sportsmen’s clubs, pet stores, and classrooms to distribute posters and brochures on
ANS. Two inspection teams inspected over 2,000 watercraft, and in the process, found
four watercraft that were ‘fouled’ with ANS. About 50 pieces of industrial equipment
were inspected, 143 waterbodies were sampled, searched numerous boat docks and lifts
and surveyed 14 popular waterfowl hunting areas for ANS. Sadly, one new infestation of
zebra mussel was found at Lake LaMoure.

The primary challenge was accomplishing our responsibilities with covid-19 restrictions.
While other surrounding states canceled their fish spawning operations, the Fisheries
Division took the necessary precautionary steps to collect fish eggs to stock in the waters
of North Dakota. A record number of walleye were stocked that will benefit the state for
years down the road. And North Dakota was the only state in the central flyway, which
reaches from North Dakota to Texas, and consists of 10 states for waterfowl purposes, to
conduct the annual spring waterfowl survey which has been conducted for over 70 years.



Goals

1.

A consistent goal is to enhance the fish and wildlife populations of North Dakota
while keeping it balanced with other interests.

Increase quality and quantity of habitat for all species.

Contain CWD and ANS to existing areas and reduce the further spread primarily
through education and monitoring with regulation as the last option.

e A number of actions are being applied in the next biennium for ANS, some of
which are using eDNA as a method to locate Asian carp ‘hotspots’ on the James
River, evaluate eDNA as a detection tool for a variety of species, place a virtual
inspection device at Lake LaMoure and Grahams Island State Park on Devils
Lake, purchase a mobile decontamination unit for equipment and watercraft
decontamination, place permanent wash stations at select areas across the state,
etc.

Continue to move toward all licensing/registrations online.

Increase in hunter, angler, and trapping license sales and participation through
increased emphasis on recruitment, retention and reactivation (R3).
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2021-23 Appropriation Request
North Dakota Game and Fish Department

Compare the agency’s request/recommendation totals, including full-
time equivalent (FTE) positions, for the next biennium compared to the
current biennium.

See attached
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HB 1017
2021-23 Appropriation Request
North Dakota Game and Fish Department

Discuss the need for any other sections that are included or are
requested/recommended to be included in the agency appropriation bill.

Included in the Executive Budget Recommendation for HB1017:

SECTION 4. LINE ITEM TRANSFER AUTHORITY. Notwithstanding section 54-16-04,
the agency may transfer between line items, excluding salaries and wages, within section 1
of this Act up to ten percent of the total appropriation contained in section 1 during the
biennium beginning July 1, 2021 and ending June 30, 2023. The agency shall notify the
office of management and budget and the legislative council of any transfer made pursuant
to this section.

This limited transfer authority will benefit the department by allowing it to be responsive
to changing circumstances and be able to operate in a more efficient and effective
manner.

o We have a wide range of expenditures (e.g. construction, building maintenance, boat
ramps/docks, food plots, weed spraying, contract pilots, law enforcement, research
grants, surveys, shooting ranges, etc.) that can be challenging to project a budget 3
years in advance.

o When maintaining buildings/facilities, things happen and based on the type of repair
and the cost, it will determine whether it should be paid from the Operating line or
the Capital Asset line.

o Itis hard to project new boat ramp/dock projects. We have appropriation in the
Grants line but if we are doing boat ramps on our WMA, it needs to come out of the
Capital Asset line. If it is not on our WMA, it can come out of the Grants line.

o There are routine O&M situations that depending on the circumstances will determine
if the cost should be coded to Operating line or Grants line. For example, paying a
club or political sub for O&M of fish cleaning stations or boat ramps on our WMA or
areas we cooperatively manage is a service contract paid from the Operating line. We
can give a grant (Grants line) to do the same if the O&M is on their land and not our
land. In addition, wet years versus dry years can dictate the types and locations of
maintenance required on boat ramps and facilities. The location (our WMA and
leased area versus club land) dictates the line from which the funding comes.

o Itis hard to budget for unplanned situations and try to make the appropriation and
accounting rules match. An unplanned situation could arise where a ramp is
compromised or access road is washed out on our WMA and we need to repair but
only have budget available in the Grants line.

10



The Department makes a concerted effort to spend sportsman/angler money wisely. This

is demonstrated by the following:
1) prior to the license fee increase in April 2014, fees had not been increased since
1983 for deer and 1991 for fishing;
2) having a healthy Special fund balance;
3) monitoring our revenue and keeping a handle on expenditures accordingly.
4) Also, per NDCC 20.1-02-17 - hunting and fishing license fees and application fees
may only be used for Departmental programs and administration. No one else can
use our Special funds. Noncompliance with this law will result in a diversion of

Federal funds.

Having this limited transfer authority would allow the Department to be more responsive
to changing circumstances as noted above and have the broader flexibility that the
Legislature has already granted to a select few executive branch agencies, as well as the
legislative and judicial branches of government.

11
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2021-23 Appropriation Request
North Dakota Game and Fish Department

11. Discuss any other bills being considered by the Legislative Assembly
and their potential budgetary impact on the agency.

None of the Game and Fish bills that have passed nor any of the remaining
bills being considered have a fiscal impact on the department.

There are two bills, SB2036 & SB2144, that relate to electronic posting.
They do not have budgetary impact to Game and Fish.

12
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HB 1017
2021-23 Appropriation Request
North Dakota Game and Fish Department

Discuss the impact of any budget changes made to meet the Governor’s
budget guidelines.

Special fund agencies were required to reprioritize 5% of their special fund
appropriation to strategically reinvest in high-impact areas.

The Department reprioritized $2,421,500 towards:
e Chronic Wasting Disease (CWD)
e Aquatic Nuisance Species (ANS)
e Recruitment, Retention, and Reactivation (R3)

13
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2021-23 Appropriation Request
North Dakota Game and Fish Department

13. Provide a one-page itemized listing of the changes your agency is

requesting the committee to make to the executive recommendation.

The Department is not asking for any changes to the executive
recommendation.

14
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2021-23 Appropriation Request
North Dakota Game and Fish Department

14. Provide a comparison of your agency’s optional adjustment request to

those recommended in the executive budget.

One Time Optional Adjustments

State Radio Equipment-Enforcement
(General Funds) *

Additional Landowner PLOTS Payments
(75% Federal)

Outdoor Heritage Fund Grants
(100% State Game & Fish)

*The department is willing to use Special
Funds for this project.

Additional Adjustments

IT Unification-Salaries/Fringe (3 FTE)
IT Unification-Operating Expenses
Microsoft 365

Compensation/Health

Additional Extraordinary Repairs Funding

Department

Request

$801,500

$1,485,000

$500,000

$0
$0
$0
$0
$0

Executive
Recommendation

$0

$1,485,000

$500,000

($572,288)
$572,288
$18,507
$2,324,961

$200,000

Difference

($801,500)

$0

$0

($572,288)
$572,288
$18,507
$2,324,961

$200,000
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HB 1017
2021-23 Appropriation Request
North Dakota Game and Fish Department

15. Identify the amount of federal funding available to your agency relating
to the Coronavirus (COVID-19) pandemic, the actual amount spent,
and for what purposes.

None.
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