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This document is the sole and exclusive property of the University of North
Dakota (UND), generated under contract by Thales USA, inc. - Digital Aviation
in 2020, in support of the Inter-Governmantal Agreement, “Statewide Network
Establishment; Contract #19-21.009
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i Vantis Return on Investment = Current Construct

] Vantis is close to @Qmmercmllzahon but requires additional FAA nppr@vais

# Economic development driving the major returns to the State today

- Over 100 direct jobs attributable to Vantis today with $8.5M in tax revenue collected over 10
years

# Tech platform & partnership stirengthening
- Thales & Partner Companies establishing sustainable presence in ND

- ] Current Agreements on Payback to the State
. » Century Code Requirement
- 3% return to General Fund

2 Thales made additional commitments to the State
- Software component royalty payments for Vantis components sold outside ND
- 5% up to 200% of initial investment
- 3% until end of Master Agreement with Thales
2 Subconitracts from Thales
- Leverage State's UAS experts outside the State
- Michigan, Texas, DoD
- International Opportunities
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| Pillars for Vantis Network Sustainability in ND and Beyond
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I UAS Operations Market Demand & Vantis Offerings

- | Market Demand Across: | Market Offering:
G B screahona: Use (ot in Hucied)
» Commercial Delivery
» Agriculture Airspace Manager

» Inspection (Linear & Structure ' \
P ( ) Emergency Services Manager

: I Market Structure Local Community Manager
~ » Cities (grouping by - SM, MD, LG)

# Rural (by area)

» Emergency Response

Supplemental Services Provider
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| Market Demand Exists

Use Case Descr:pinon Flights - 7 Fizet

: Recreationa + Based upon populotion and UAS adeption statistics / frends 2022 2027 2032 W22 027 2022
: U « Average 4 fights per month / UAS Low 04 73K 156% Low 8 1.5k 32K
3 i « Bstimate adoption / penetration (1-5%) High 09K 178K E79K High 19 27k 7.9k
i po—— + Estimate retail portion of commercial delivery {15%) 2022 2027 L0322 2022 2027 2032
3 SIS « Estimate of portion suitable for delivery by UAS {5%) Low 3.3% 458K 1,399« lovws 2 D3K 1.0
b RRlivery » Estimate adopiion / penetraiion {1-5%) High 165K 3,292K 6,996 K High 11 235  48%
g Rerieaivie « Estimate number of agriculture locations across the state 2022 2027 2032 2022 2027 2032
" g”j_u ' « Assumie 4 flights per location per year bows QR 13% 27K low 8 .68 &5k

t se . Estimate adoption penefration [5-50%) Migh 0.4% 125k 2674 Hgh 01K 168 35K
Cipseiir « Estimate amount of inear infrasiructure 2022 2027 2032 2022 027 2032
e “Hhe i ¢ Inspeciicns per year (infrastruciure types dependent) Low 00K 6.8 15K Low 1 0.2% 03¢
i Inspection + Estimaie adoption peneiration {25-50% High 0.1k 14% 29K High 2 03K 0.6%
o Structur + Estimate structures and construction sites 2022 2027 2032 2022 2027 2032
52 ; foe u.gg « Inspections per year (structure iype dependent) Low 02K  31K. 85K Low 1 01X 01K
e Inspection + Estimaie adoption penetration (5-50% High 1.5k 305K 648K High 3 06K  1.2¢
Emeraatic - Coverssearch & rescue and other emergency responses 20622 2027 2032 2022 2027 2032

MeErgeEncy » Estimates based on emergency frequency and land area low 00K 84K 18K Lovs 1 41 84
Response « Estimate adoption penetration (5-50%) High 0.4% 84k 178K High 2 04K 09k
2022 2027 2032 2022 2027 2032
T . TOTALS low 39% 791K 1,680K lew 21 38Kk 82K
. High 20X 4,002k 8,505K High 0.1% 248 50K
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Market Demand Forecast & Revenue Potential

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2039 2035

Vantis Service Usage per Area | Demand translates into revenue
Bl;r.!;;ck Grand Forks f . ..
e ‘ 1. Core services pricing
Minot
— | 2. Value-added services
4.3%
i | | ND Service Fees Conservatively
, | Estimated to be ~$30M/year
Wg.t;::d . Diczl.c;t;:on |
S . i e AR ‘ e *Does nof include C-UAS & Emergency Services
Vantis Revenue per Area . | Revenue Potential - North Dakota SWN
Fargo 2.7% $120,000,000
> G"‘;dl::f"s ) ‘t $100,600,000
= o j $80,000,000 e ¥ 1
WestFargoWill!ils‘::n I $60,000,000 . -
e ‘ $40,000,000 fi ‘
g7 . T Lo b oo bd
: ; $20,000,000 rl 34 ¢t .
l.W:.t;;rd Digflgr:on f T -‘ ¢« * i
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I Thales Supporfs Creation of PPP with ND to Serve l'he FuII US Market

. | Notional Siructure (basis of flnanaal forecas’r)

3 “VANTIS, Inc.” = a JV with Thales and ND as partners (and potentially others) set up to
operate the Vantis network and deliver UAS integration services to UAS operators.
-The focus will be ND first

- This company will be established to pursue all the US market

- This may include “white-labeling” services for other Statfes

> “BVLOS Infrastructure, Inc.” = a Infrastructure-as-a-service business to be established
with a) value added partners and b) external financing sources

- High CAPEX business — could/should be structured so off balance sheet
- ND not likely interested in investing in Infrastructure in other States
- Different partners may be needed vs VANIIS, Inc.

| Should provide flexible platform to address US market which is estimated to
: be 40-50% of global market — multi-billion per year opportunity
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US Nationwide UAS Integration Service Potential is Substantial

Annual Revenue Potential - UNITED STATES

$20,000,000,000.0
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' $12,000,000,000.0
 $10,000,000,000.0
" $8,000,000,000.0

& *
- $6,000,000,000.0 - i Py .
- $4,000,000,000.0 i | |
© $2,000,000,000.0 & i & - -
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2032

Upper  ==lowver € Nominal

Applied same methodology used for North Dakota forecast during Business
Case Development
Net Result: Multi-Billion S Annual Service Fee Business
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I Strong ROI for ND Assuming Success in Just Currently Actlive Markets

| Leverage Ongoing Efforts

s » North Dakota

» Logical Neighbors (MN, SD)
» States with Thales Contracts (M, NY, TX)

Annual Revenue Potential - Active Markets

|

| $4,500,000,000.0
{ $4,000,000,000.0
E $3,500,000,000.0
| $3,000,000,000.0
% $2,500,000,000.0

| $2,000,000,000.0
|

i I Key Takeaways | $1,500,000,000.0 |
; @
5y ; _ . i { $1,000,000,000.0 ; &
» Grows to $1-2B/year business | ssogano0m0 SR S S
" _ . . . o . . : a 2 X —
= Assumlng ND TGI(@S 25% Of prOﬁT - $200M - P00 Z;B 2:;4 20:5 2026 2027 2028 2029 2030 2031
returned to ND in first 10 years !
¢ » And ND retains 25% (assumption)
; ownhership of a business generafing
$200M+ in profit per year
‘ M 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Cumm
;f Nominal Revenue S 35|58 17.3 | S 36.0 90.1|$ 2162 |S 4504 |$ 7207 )5 1,081.0|$ 1,261.1| S 1,441.3| $5,317.6
b Nominal Profit (15%)| $ 05[$% 26|$ 54 135|$ 324|$ 676|$ 1081|$ 1621|% 1892|$ 2162|$ 7976
ND Share (25%) $ 01]s o073 14 343 81[$ 169|3 270|s 405|s 473|s 540[$ 199.4
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