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Be Legendary.

ND DEPARTMENT OF TRANSPORTATION WORKFORCE

If capacity is not increased, the NDDOT may be forced to shift, reallocate, or outsource work, potentially reducing
services to the public due to limited contractor availability. This may result in uncontrolled costs as contractors are
also subject to similar workforce challenges including rising wages and expenses. This shift could require NDDOT to
move to an oversight and compliance business model which will require different workforce needs and skillsets
including procurement, and contract and program management.
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BREAKDOWN OF REQUESTED FULL-TIME EMPLOYEES

Driver
License
Examiners

IFTA/IRP Financial Snow & Ice
Auditors Control
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ND Department of Transportation

MITIGATING & STABILIZING WORKFORCE ISSUES

Expanded
Regional Pay Internship
Differentials Programming &

Investment

Market
Pay Adjustments

Tuition &
Training
Reimbursement

Moving
Allowances

Increased
Staff Recognition &
Development Employee
Opportunities Engagement
Efforts

Flexible Work
Scheduling
and/or Hybrid
Opportunities

Performance
Bonuses

Stretch
Opportunities Career
(Emerging Advancement
Leader Roles, Opportunities
etc.)

Reclassifying Simplified Job
Positions to On-site Announcements
Entry Level Hiring Events & Streamlining

Hiring Process

WORKFORCE ISSUES

Loss of experienced workers and
knowledge due to turnover.

Lack of qualified applicants and

Recruiting for rural locations.

Decreasing buying power or value
of benefits currently available.

shrinking enrollment in
programs/certifications needed.
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