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*Transfer from Dept. of Commerce
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2023-25 Agency Request  
Operating Funding Source

Federal Special

86%
NDHFA 
Special Funds
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Investment Income
Homeownership Income

• Loan Servicing
• Bond Administration

Development / Compliance
• Application 
• Origination 
• Compliance 
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Currently $1.8 billion in assets
Over 13,000 loans
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FTE History
2017 – two positions cut

2019 – no positions added

2021 – 4 positions added due to program transfers from 
Commerce and BND. 1 additional added for year 2 of biennium 
per loan production

Current 49 FTEs – no vacant positions
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FTE Request House Approved - 4
• Business Analysts – 2

• Mortgage Specialist – 1 (with trigger based on loan volume) 

• Compliance – 1

All Paid with NDHFA Special Funds
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FTE Request - Compliance – 1 more!
One compliance/auditor for $400 million in average assets

Ratio if 2 positions added – 1:$900 million in assets

Past due – should have been hired a decade ago
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Salary and Wages
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Operating
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Grants
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Additional Ask above House Approved
FTE Cost - $218,908 
Operations - $165,642

◦ Retirements – 11 eligible now – expect 9 to retire before 2025
◦ Training required for new employees
◦ Increase costs for rent, IT, contracts, equipment, etc.

Temporary Salaries - $42,000

Total Cost = $426,550
All paid with NDHFA Special Funds
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Contact Information
Dave Flohr

Executive Director

701.328.8060

dflohr@nd.gov

www.ndhfa.org
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