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Behavioral Health Division, Policy | January 17, 2023

HHS Goal: Help ND become the healthiest state in the nation

We'll focus on three actions to accomplish this:
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What is Behavioral Health?
A state of mental/emotional being and/or choices
and actions that affect WELLNESS.
P ‘,)W:}\N\ B S
Preventing and
Preventing and treating . ;
treating substance use Supporting %re:l?r? J ol?/r:rrar}lotlnlgl;_
depression and disorder or recovery s { e e
anxiety ! atlkar communities eing
addlctlons ;
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Mental Health and
Physical Health is
Fundamentally Linked.

The average lifespan for individuals with
serious mental illness is 25-30 years less
than the general public.

Individuals with depression have a 40%
higher risk of developing heart diseases
than the general population.

NORTH
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Behavioral Health in North Dakota

Dakota | s Heals

Research shows the importance of using data
to guide effective and targeted behavioral
health efforts. EIE‘I&?T\GORAL

IN NORTH DAKOTA

oooooooooooo

Find the 2023 Behavioral Health in North
Dakota Data Book and other resources at
www.hhs.nd.gov/behavioral-health/data.
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Adult Substance Use Disorder

\

An estimated 16.4% of
ND adults (18+) met
the criteria fora
Substance Use
Disorder within the
last year?

16.4%

NORTH
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Adult Substance Use

(Age 18+; past 30 days)
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High School Students
Youth Risk Behavior Survey

Alcohol

Electronic vapor product
Marijuana

Cigarette smoking
Prescription Pain Meds
Inhalants

Hallucinogens
Over-the-Counter
Ecstasy

Methamphetamine
NORTH
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ND Youth Lifetime Substance Use
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Prevention Works!
Current Alcohol Use (past 30 days) among ND High School Students
Youth Risk Behavior Survey
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Adult Mental lliness

o

20.79% had any

6.1% reported a serious

20.79%  mentalillnessin the 6.1% mental illness in the past
past year? year3
Approximately 118,000 Approximately 34,000
ND adults (18+) had any ND adults (18+) have
mental illness in the serious mental illness in
past year. the past year?
rggéi"g | Health & Human Services
11
Youth Mental Health
ND Youth Risk Behavior Survey, 2021
O
36% of ND high !
351% of ND school students
middle school report feeling sad or

students report
feeling sad or
hopeless (almost
every day for 2
weeks or more in
arow during the
past year).!

hopeless (almost
every day for 2 weeks

or more in a row
during the past year).'

o

increase from
23.8%in 201

Among those who report
feeling sad, hopeless, angry or
anxious, 21% of ND high
school students report they
would most likely talk with
their parent or other adult
member about their feelings"

Dokofa l Health & Human Services
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Youth Suicide

ND High School Students; past 12 months
Youth Risk Behavior Survey

18.8% 18.6%
- — 16.7% u
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=e=Seriously
considered
attempting suicide

-8-Made plan about
how they would
attempt suicide

=2~Attempted suicide
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Number of North Dakotans who died by suicide

153
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Mental Health

ND Youth Risk Behavior Survey, 2021

( 36.4%

36.4% of ND high school
students report living with
someone who was depressed,
mentally ill, or suicidal at
some point in their life.

NORITH
DGkOtO l Health & Human Services
Be Logendery.
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Criminal Justice Involvement

Active Substance Use Disorder Active Mental Health diagnosis

diagnosis when entering when entering correctional

correctional facilities: facilities:

* 95% of women * 52% of women

* 91% of men * 40% of men

DEEE{{E | Healih & Human Services
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ROADMAP
The Behavioral Health
Systems Study, April 2018

1/17/2023

North Dakota
Behavioral Health
System Study

Final Report
April 2018

17
North Dakota Behavioral Health System Study
II 1/1/2017 to ('? 8/1/2018 to § ) 2019-
I 6/30/2018 = 6/30/2019 o= Present

——— = e

Behavioral Health Division Behavioral Health Division Behavioral Health Division

in contract with Human in contract with HSRI to in contract with HSRI to

Services Research Institute initiate and facilitate the prioritize and refine the

(HSRI) to conduct an implementation of a strategic plan, including

in-depth review of North strategic plan based off the goals and objectives.

Dakota's behavioral health recommendations from the Initiation of the strategic

system. comprehensive study of plan and monitoring and

: ; ND's behavioral health sustaining this
;g‘f 8| bepoit released Apnl system published April implementation.
2018.
T [T (R
NORTH
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Implementation
Summary

After learning from the
community about their
priorities for systems change,
the Behavioral Health Planning
Council selected 13 aims with
28 goals.

Objectives

Completeorin

Progressand On
Time

1. Develop and impl a p i plan 91% -
2. Investin prevention and early intervention 86% _
3. Ensure all North Dakotans have timely access to behavioral health services 81% -
4. Expand outpatientand ity-based service array 92% [
5. Enhance and streamline system of care for children and youth 47% -
6.  Continue to implement and refine the current criminal justice strategy 71% _
7. i:f:'i: :i: targeted efforts to recruit and retain a qualified and competent behavioral health a0y _
8. Continue to expand the use of telebehavioral health interventions 82% _
9 IEnr;:L::QLh: :::::r:h:e!ﬂacts Its values of person-centeredness, health equity, and trauma- 78% —
10 :::::Laagl;y a;:;.::;:\h:r;hm:::::: :o share responsibility with the state for promoting 100% _
11 Partner with tribal nations to increase health equity for American Indian populations 78% -
12. Diversify and enhance funding for behavioral health 100% _
13, Conduct ongoing. system-wide, data-driven monitoring of need and access 80% _

19

Behavioral
Health
Division

Who we are

NOKTN
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Behavioral Health Organizational Chart

Executive Director
Behavioral Health
Pamela Sagness

POLICY HUMAN SERVICE CENTERS (COMMUNITY CLINICS)

STATE HOSPITAL

Policy Director Clinical Director, Clinical Director, Medical Director, Operations Director,
Policy Human Service Centers Human Service Centers Human Service Centers

State Hospital

Superintendent
Dr. Eduardo Yabut

Laura Anderson
Vacant Dan Cramer Dr. Laura Kroetsch Jeff Stenseth

NORTH
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e Legendery.
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Behavioral Health Organizational Chart
Executive Director
Behavioral Health
Pamela Sagness
POLICY
Policy Director Clinical Director,
Laura Anderson Policy
Vacant
Duoolzai’a | Health & Human Services
23
The Behavioral Health Division - Policy Team Responsibilities
NDCC 50-06-01.43 and NDCC 50-31
Reviewing and identifying service needs and activities in the state’s behavioral
health system in an effort to:
¢ ensure health and safety,
* access to services, and
* quality services.
Establishing quality assurance standards for the licensure of substance use
disorder program services and facilities
Providing policy leadership in partnership with public and private entities
Dglééi? | Health & Human Services
24
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We want to see:

Individuals, families and communities with
positive behavioral health.

Individuals struggling with behavioral health

conditions achieve independence and live a
self-directed life in recovery.

NORIH
Dakota | Hesth & Homan services
B0 togeedory

25
We achieve this by:
Supporting the Full Increasing Community- Preventing Criminal
Continuum of Care Based Services Justice Involvement
for Individuals with a
Behavioral Health
Condition
Dggég | Health & Human Services
26
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Qur role is to provide policy leadership, regulate providers. administer programs. and provide training and technical assistance to meet the following goals:

PREVENTION'AND

PROMOTION

o Supporting the fu

\,} continuum of care
Increase implementation of
effective prevention statewice
1S 8
Decrease underage drinking?
Decrease adult binge crinking
ang related :onsequen«s‘

Decrease cpoia misuse anc
cverdose?

/N increass access
L o communiy-

based services

Promote mentai healtn?

Decrease deatn by
suicidestet

CHILDREN'S BEHAVIORAL
HEALTH

[(\ Supgorting the ful
\,7 continuum of care
Partner with schoo's to suppert

children’s behavicral neath
across the continuum?

™\ increase access

| mn | 10 community-
oased services

Oevelcp early interventicn

capacity?

Increase capacity for

community-based services! =¥

Improve 3ccess 1o quaiity services™

Improve family-driven services ard
supportst

Prevent criminal
justice involvement

Develop aiversion capacity anc
Support ¢hildren with benavigral
heaith conditions in the justice
system¢

ADULT
ADDICTION

i3 Sugporting the ful

\)} continuum cf care
Develcp and ennarce recovery
suppert services!

Develop eariy interventon
capacity? !

/N increase access
0 community-
based services

Improve access 1o quality

services'®

Ircrease capacity for

commurity-oased servicesh ¢4

Sicp shame and stigms

surrounging aggicton’

Develop and enhance
recovery support services*

Develop 3ng enhance recovery
suppornt senices®

Develop early intervention
capacity*?

7\ increase access
L tocommunty-

tased services

Increase capacity for
0ased services community-based servicesh< 172

Increase capacity for
community-based services } ¢ 7!

Step shame and stgma
surrouncing menta’ heaith's

wals with
behavioral heaith conditions in
the justice system?

The supersenpt numbers referenced behind each goal align with the ND Eehancral Health System Study 12 Reccmmendations

27

Accomplishments

Mental Health Directory

Recovery Housing
Assistance Program

Virtual Behavioral Health
Professional Development

— Education System
(Kognito)

SUD Voucher Grant

Permanent Supportive
Housing

988 Launch

NORTH

DClkOfG | Health & Human Services
80 Logondory
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Behavioral Health and Education

R
i
§

Coordinators (B-HERO)

(Kognito)

Behavioral Health School Grant
* Prevention and Early Intervention Pilot

* Behavioral Health Resource

e Virtual Behavioral Health Professional
Development — Education System

NOKTH

DCIkOTCI I Health & Human Services
B legwedary

FREE THROUGH

Recoversy

Free Through Recovery is a community @ 4,973 participants since
based behavioral health program designed February 2017

to increase recovery support services to

individuals involved with the criminal @ 1,311 active participants
justice system who have behavioral health

concerns. @ 38 providers

The mission of Free Through Recovery is to:
* improve healthcare outcomes
* reduce recidivism

Overall, from March 2018 through
October 2022, 68% of the time
participants achieved 3 of 4 outcomes.

NORTM

Dokota ’ Health & Human Services

4 Legendory.

30

15



1/17/2023

SR

CommunityConnect
My Recovery. My Story.

. . . 4,025 participants since
Community _Connect is @ community @ February 2021
based behavioral health program

designed to increase recovery @ _ -
. .. . 1,899 active participants
support services to individuals who
have behavioral health concerns.

@ 46 providers
The mission of Community Connect
is to provide quality, community-
based behavioral health services to
meet the needs of each person.

Overall, from February 2021, through
December 2022, 66% of the time
participants achieved 3 of 4 outcomes.

NORIH

Dokofc | Health & Human Sarvices
Be Logondory.
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CommunityConnect
My Recovery. My Story.

Program Growth

2000

1500

1,000

500

1713

1668

1713
_—

Apr 2021 Jul 2021 QOct 2021 Jan 2022 Apr 2022 Jul 2022 Oct 2022
Service Month Year

NORTH
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2023-2025
Budget request

The program, systems and
workforce support
necessary to continue to
serve North Dakotans

NOKTH

DOkO‘l’Cl [ Health & Human Services
b tigurdary

Overview of Budget Changes

l Description l 2021 - 2023 Budget Base ! Increase/ (Decrease) 2023 - 2025 Executive Budget
Salaries and Benefits $7,193,820 $1,256,196 $8,450,016
Operating 56,684,267 - 12,074,085 68,758,352
S . _ 2
Capital Asset Expense ' 2 : 3
GRME T e o 28,220,135 5,932,356 34,152,491
Total $92,098,222 $19,262,637 $111,360,859

General Fund
Federal Funds

$42,025,043
42,297,585
7,775,594
$92,098;222

Other Funds
iTotal Eunds

$51,9
40,523,523

$9,877,067
(1,774,062)
11,159,632
$19,262,637

Full Time Equivalent (FTE) 37.00

2.00 39.00

NORTH

DGkOTCI | Health & Human Services

e lagondory
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Overview of Budget Changes i wiuons

B General Fund ® Other Funds
127.3

1114

92.1

2021-2023 2021-2023 2023-2025 Executive NOK 1N
Base Budget Appropriated Budget Request DOBEE | Healih & Human Services
Budget

35

Overview of Budget Changes (IN MI.LLIONS)b

® General Fund ® Other Funds

Free Through Recovery and Community Connect _ 15.3

Opioid Settlement

Community Behavioral Health Services and Supports

NORTIH

Continued Program Costs  (1.6) Dakota l — o
Healtl juman rvices
B0 Legendery

Provider Inflation 4% / 3% I 1.7

36
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Contact
Information

Behavioral Health Executive Director
+ Pamela Sagness
* psagness@nd.gov

Policy Director
¢ Laura Anderson
 lauranderson@nd.gov

www.behavioralhealth.nd.gov

NOKTH
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