M

| .
- “~ '

"«

iwsn—

CENTURY CENT
1600 E CENTURY A

e |

|

RETIREMENT SYSTEM Cegsiaiie Assembly




NDPERS BOARD




ORGANIZATIONAL CHART

NDPERS BOARD
' Chief Audit Officer
Executive Director -
[ Internal Auditor ]
-
Chief Benefits Officer 1 [ Chief Operating and Financial Officer 1
Insurance Plans Retirement Plans Public Information Administrative Accounting Research & Project M
Manager Manager Manager Services Manager Manager Manager anager
| | | | |

r‘ "il il N il N il '

= Enrollment Counselors « Administrative « Accounting & « [T Coordinators &

Specialists Benefit Determination Suppart Employer Suppaort Business Analysts

* Member Services Specialists \ LS J . J

e A Payment Specialists

Retirement Specialist




January 2022

RETIREMENT PROGRAMS

MANAGED AND ADMINISTERED BY.NDPERS
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Includes actives, inactives, retirees, and beneficiaries
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NEW PENSIONS



Age Rule of
_

Currently eligible as
of June 2022

Newly eligible as of

1,090 1,175 2,265

Upcoming

Ellg ible e 5093 284 305 589
Retirees \'}'fr‘]’géggaib'e asof 333 288 611
J'\'uer‘]’é'égg%ib'e asof 378 276 654
g'frgégg%ib'e asof a50 287 667

Newly eligible as of

June 2027 341 305 646
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PARTICIPATING

EMPLOYERS
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School Dist
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GROUP INSURANCE PROGRAMS

MANAGED AND ADMINISTERED BY NDPERS
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Dental & Vision Insurances Membership
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FSA Participation

The Dependent Care and Medical Flexible Spending Accounts (FSA) are part of the FlexComp Program
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Courtesy Promptness of Information Information

# of received from NDPERS was properly easy to
responses NDPERS Staff. response. explained. understand.
464 3.82 3.67 3.73 3.62

478 3.83 3.73 3.75 3.62

540 3.83 3.76 3.69 3.58 MEMBER
2018 1,084 N 3.59 s 3.56 EXPERIENCE

Sent via email

2,392 3.75 3.48 3.63 3.59
2,066 3.76 3.51 3.66 3.62
2,268 3.74 3.49 3.60 3.56
2022 1,855 3.72 3.47 3.58 3.52

As of November
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2021-23
Appropriation

One-Time
Expenditures

2023-2025
Legislative
Base Budget

% Increase/
(Decrease)

Salaries &
Wages

7,209,060

7,209,060

0.0%

Operating
Expenses

2,500,736

(104,500)

2,396,236

(4.2%)

Capital
Expenditures

257,600

(257,600)

(100.0%)

Contingencies

250,000

250,000

0.0%

Total Special
Funds

10,217,396

(362,100)

9,855,296

(3.5%)

FTE

35.5

35.5




NDPERS Budget Allocation
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Insurance Plans Retirement Plans Public Information Administrative Accounting Devz:gg::'nt 3 !p:zm:f;:;
Manager | Manager | Manager Services Manager Manager Research Manager Manager
- N | |
Benefit Enroliment Benefit Counselor Administrative i
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\. Benefit Counselor )
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Member Service / ) \ Receptionist (Temp) Accounting Support w
Benefit Determination :
Lead Specialist (BDS Accounting Support
P (BDS) Accounting Support
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Member Service
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Member Service
Representative (Temp)

Benefit Payment
Specialist (BPS)
Benefit Payment
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\ (Temp) _/

Current Departmental

Organization




Departmental Structure Goal

Insurance Plans
Manager

Enrollment Lead

Benefit Enroliment
Benefit Enroliment

Member Service
Lead

Member Service
Representative
Member Service
Representative

“ Member Service
Representative

Retirement Plans
Manager

Public Information
Manager

Counselor Lead

Benefit Counselor
Benefit Counselor
Benefit Counselor

n Retirement
Processor Lead

~

/Beneﬁt Determination
Specialist
Benefit Determination
Specialist
Benefit Payment
Specialist
Benefit Payment

Specialist
. J

I . 3 Program Information
Administrative Accounting Development & Technology
Services Manager Manager Research Manager Manager
Administrative Accounting Lead IT Lead
Support Lead
IT Support

Administrative Support
Administrative Support

Receptionist

Accounting Support
Accounting Support
Accounting Support
Accounting Support
Accounting Support




Executive Recommendation

2021-23 Executive 2023-2025 %
Legislative | Recommendation Executive Increase/
Base Adjustments Recommendation | (Decrease)
Salaries &
Wages 7,209 060 1,792 119 9.001.179 24 9%
Operating
Expenses 2.396 236 275101 2671337 11.5%
Contingencies 290 000 - 290,000
Total Special
Funds 9,655,296 2,067 220 11,922 516 21.0%
FTE 39.9 4.0 39.5




Changes to the Executive Recommendation

Staff Equity Package: $720,000

Compensation Ratios by Years of Service Comparison as of September 30, 2022
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Courtesy

- received Promptness Information Information
0
from of NDPERS was properly easy to
responses _
NDPERS response. explained. understand.
Staff.
464 3.82 3.67 3.73 3.62
478 3.83 3.73 3.75 3.62

540 3.83 3.76 3.69 3.58

||| FTE AUTHORITY

ADDRESS CUSTOMER

SERV|CE N EEDS 2,392 3.75 3.48 3.63 3.59
2,066 3.76 3.51 3.66 3.62
2,268 3.74 3.49 3.60 3.56

1,855 3.72 3.47 3.58 3.52
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