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Our Purpose

To serve North Dakota

For the benefit of its
people
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To improve the quality of
their lives
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Excerpt from the North Dakota Century Code
Section 15-52-01
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Family Medicine L i \1 - Physical Therapy
Oakes, ND Wit/

Kelli Maddock L Dr. Eric Johnson (left) with Occupational Therapy student Payton B.

Medical Laboratory Sci . . - s
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Who We Are

4 180

Campuses Full-time

Bismarck, Fargo, Grand Forks .
and Minot (+ OT in Casper, wy)  Academic Faculty

1,350+ :;96"6

Volunteer
Clinical Faculty Benefitted Staff

19 177

Benefitted Postdoctoral Medical Residents
Fellows and Fellows




Who We Are

~300 550+

Health Sciences

Students
All levels

Medical Students

50+ 1,000+

Master/Doctoral Undergraduates

Students served
(biochemistry, anatomy,
pre-nursing, forensic
science, etc.)




Healthcare Workforce Training Programs

Medicine Health Sciences/Related

Doctor of Medicine (MD) Physical Therapy (D)

Post-MD Residency Programs Occupational Therapy (D)
Family Medicine (with rural tracks) Medical Laboratory Science (U and M)
Internal Medicine Master of Public Health (M)
Medical Oncology Physician Assistant Studies (M)
(I\;eu.rolcl)gy Sports Medicine/Athletic Training (M)

eriatrics

Surgery (with rural track) Graduate Programs:
Orthopedic Surgery Biomedical Sciences (D and M)
Psychiatry (with Telepsychiatry) Clinical & Translational Science (D and M)
Transitional Year Indigenous Health (D)
Pediatrics D = Doctorate
Forensic Pathology M = Master

U = Undergraduate




Total Years Required: Post-HS Education

Medical Doctor (MD) —> 11-16 Years

Degree Cost for ND resident: ~ $244,000

Physician Assistant (PA-C) —> 6+ Years
Degree Cost for ND resident: ~ $50,000

Occupational Therapist (OTD) —> 6+ Years
Degree Cost for ND resident: ~ $71,000

Physical Therapist (DPT) — 6+ Years

Degree Cost for ND resident: ~ $75,000
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Growth in Student/Trainee Programs

B Prior (FY11) [l Current (FY24) [ Future (FY27)

Medical Students Residents & Fellows Health Science Students




SMHS ROI: UND Grads Practicing in ND

/ 79% 49% 46%

of Family Medicine of all of Occupational
Physicians Physicians Therapists
0 0 0
44% 38% 37%
of Physical of Medical Lab of Physician

Therapists Scientists Assistants




Return on Investment: Workforce

Metric

Graduates practicing in rural areas
Graduates practicing primary care
Graduates training in family medicine

American Indian or Alaska Native graduates

Source: Missions Management Tools 2024, Association of American Medical Colleges

Percentile
Rank

99th
g4th
96th
100t
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Healthcare for Rural North Dakotans

Rural Opportunities in Medical Education (ROME)
Third-year medical students rotate in Devils Lake, Dickinson, Grafton, Hettinger, and Jamestown.

Minot Integrated Longitudinal Experience (MILE)
Third- and fourth-year medical students train in Minot and northwest region.

Rural Residency training

UND Family Medicine, Surgery, and Psychiatry residencies outreach to Belcourt, Bowman, Devils
Lake, Dickinson, Fort Yates, Garrison, Hettinger, Jamestown, Mott, New England, New Town, Valley
City, Wahpeton, and Watford City.

Scrubs Camps
149 Scrubs Camps for middle/high school students across the state since 2010.

RuralMed
MD grads trade medical school tuition waiver from State for 5 years rural ND practice post residency.




RuralMed Program: Thank You, Legislators!

$6. 1M+ 23 8

Awarded to 57* Students Students
students since currently currently in
2016-2017 enrolled residency

20

Program alums still
practicing in North Dakota

Devils Lake, Dickinson, Wahpeton

*6 students opted out




Centers for
Family Medicine

- Safety net clinics In
Bismarck & Minot

- Care provided by 16 SMHS
faculty and 39 residents

« Minot CFM in 2024

- Hospital encounters: 3,971
- Clinic encounters: 12,067

- Bismarck CFM in 2024

- Hospital encounters: 5,546
 Clinic encounters: 14,364

Minot, ND




. . EIGHTH BIENNIAL REPORT | 2025
8™ Biennial Report HEALTH ISSUES FOR THE
STATE OF NORTH DAKOTA
Healthcare Workforce Bomers  NDERESNEEY
Healthcare Access
Health Status i

- North Dakotans
- American Indians of North Dakota

- Women and Children
Public Health for the Future
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med.UND.edu/about/publications/biennial-report




North Dakota Healthcare Dashboard

Primary Care Providers by County

Primary Care Providers by County Primary Care Providers by County Designation Clear Filters
200
Primary Care Providers are defined as those -
practicing in family/general practice, general MEtropDIItan
internal medicine, and general pediatrics. i i
Micropolitan
150
Rural
Stutsman  Fips Code 38093
County Designation Micropolitan
Primary Care Physicians 18
Physician Assistants 3
Nurse Practitioners 29
| I I I
0
Primary Care Physician Assistants MNurse Practitioners
Physicians
County Population ¢ Micropolitan @ Rural @ Micropolitan @ Rural

med.UND.edu/service/healthcare-workforce




Biomedical Research
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Research Relevant
to North Dakota

Alzheimer’s & other
neurodegenerative disease

it it St 20 o £ Infectious disease
- Indigenous health
Aging

Food Allergies

Cancer

Aging & Geriatrics Radon & Translational Research
$5M from HRSA $11M over 5 years from NIH




UND SMHS Sponsored Funding ($Award)

Awards 10 Year —
CAGR* $49.0M
$50M - W
- +$1.5M
$40M - $38.5M (4.6%)
$34.4M
$30M - $27.1M $27.8M o : N $434‘.0|v|
$25.4M / i $32.5M Estimated
\$20 ™M $20 7M/\$MM
$20M -
$10M 1 Pandemic |
March 2020- May 2023 !
$0M _

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 Est

* CAGR: Compound Annual Growth Rate




Large Footprint
Lean Operations
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SMHS Students Across North Dakota
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Faculty for MD program 2024-25 (School)

 In 2024-25, the UND SMHS reported a faculty count of 158 to

the AAMC, resulting in a ranking of 144th out of 159 member
schools.

5,000 A

4,000 -

3,000 A

2,000 A

1,000 -

!

Source: U.S. Medical School Faculty 2024, AAMC (Counting full-time benefit-eligible faculty in MD program only)




Student per Faculty Ratio 2024-25 (School)

« In 2024-25, UND SMHS's Student-to-Faculty ratio (1.80) ranked
22nd among 158 medical schools, exceeding the national average
of 0.47. This may reflect UND SMHS's lean and efficient model.

- We may be small, but we deliver results.

N
(&
J

o - N w BN ()] ()] ~ (e¢] ((e]
1 1 1 1 1 1 1

JUITLTLTL l ——————————————————————————————————————————————————————————————————————————————————————— «€0.47

Source: U.S. Medical School Faculty 2024, AAMC (Counting full-time benefit-eligible faculty in MD program only)
2024 FACTS Enrollment, Graduates, and MD-PhD Data By Institution, AAMC
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Biennium Budget
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2025-27 Biennium Budget

Special Projects & Total Revenue & Expenditure $261,962,687

Carry Forward
$18.8M (7%)

General Fund
Gifts & Alumni !
1.4M (1%) $93.7M (36%)

Local & Clinical \ Operating &

$45.0M (17%) Equipment
$81.8M (31%)

Salary
$135.7M (52%)

Tuition
Grants & $41.9M (16%)
Contracts

$49.0M (19%)

Mill Levy Fringe Benefit
$12.1M (5%) $44.4M (17%)
Revenue Expenditu re

$1 of Legislative Appropriations results in $1.5 of SMHS Revenue

27



Biennial Budget Increases

2025-27
2023-25 Requested SBHE Needs-Based
Base Level Adjustments Budget Drive rs Qf
Campus Operations S 240,396,968 S 10,889,569 S 251,286,537
Health Care Workforce S 10,676,150 S - S 10,676,150 Inc_reased
Total Appropriation $ 251,073,118 $ 10,889,569 $ 261,962,687 Funding Needs
General Fund $ 82,831,276 $ 10,869,218 S 93,700,494 Increased student
Special Funds S 168,241,842 S 20,351 S 168,262,193 enrollment and credit
Total Funding Sources S 251,073,118 S 10,889,569 S 261,962,687 hour pr oduction
Adjustment ** Rising costs due to
Formula increase due to credit production 8,130,500 inﬂation

S
Inflation factor increase S 2,729,141
Special funds authorization increase S 20,351
IT rate adjustments S 9,577
S 10,889,569

** Based on NDUS budget comparison table.



Base

		Unviersity of North Dakota - School of Medicine & Health Sciences



		Comparison of 2023-25 Base  Budget 

		to 2025-27 SBHE Request and Gov. Burgum Executive Recommendation



				2023-25 
Base Level		Requested Adjustments		2025-27
SBHE Needs-Based Budget				Gov. Burgum Executive Recommendation		Difference from 2023-25 
Base Level		Difference from SBHE Needs-Based Budget

		Campus Operations		$   240,396,968		$   10,889,569		$   251,286,537				$   260,175,936		$   19,778,968		$   8,889,399

		Health Care Workforce		$   10,676,150		$   - 0		$   10,676,150				$   10,676,150		$   - 0		$   - 0

		  Total Appropriation		$   251,073,118		$   10,889,569		$   261,962,687				$   270,852,086		$   19,778,968		$   8,889,399



		General Fund		$   82,831,276		$   10,869,218		$   93,700,494				$   96,833,770		$   14,002,494		$   3,133,276

		Special Funds		$   168,241,842		$   20,351		$   168,262,193				$   174,018,316		$   5,776,474		$   5,756,123

		  Total Funding Sources		$   251,073,118		$   10,889,569		$   261,962,687				$   270,852,086		$   19,778,968		$   8,889,399





						Adjustment **

				Formula increase due to credit production		$   8,130,500

				Inflation factor increase		$   2,729,141

				Special funds authorization increase		$   20,351

				IT rate adjustments		$   9,577

						$   10,889,569









Recon sheet

		NORTH DAKOTA UNIVERSITY SYSTEM

		Campuses, Medical School, NDUS Office and Forest Service

		Reconciliation of 2023-25 Original and Adjusted Appropriation to 2025-27 Budget Request





																						IBARS Base Adjustments						IBARS Base & Optional Incr

				Operations - Special Funds		Original Appropriation 2023-25		2023 Special Session HB1543 Sec. 2		One-time capital funding spent in prior biennium under emergency appoval		Capital Line Adjustments		Special SB2393 Sec. 14 (Equity) & Sec. 17 (Retirement)		Request to Increase Special Funds Per HB1003 Sec. 3		2021-23 Carryover
Emer Clause		Adjusted Appropriation per OMB, as of 3/31/2024		2023-25
 One-time Funding		2021-23 Carryover		2025-27 Base Budget Before Increases (Legislative Base)		2025-27 Base Budget Increases (Decreases)		2025-27 Base Budget Request		2025-27 Optional Package Increases		2025-27 Budget Request

		Med School - Operations		167,914,111		70,189,766		- 0				- 0		2,293,091		- 0		- 0		240,396,968		- 0		- 0		240,396,968		5,751,572		246,148,540		5,137,997		251,286,537

		Clinical Integrated Network Grant		- 0		3,500,000

tc={D803BAA2-2D30-4CD3-A4C6-A4EEC131B816}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    SB2012 Sec 3		- 0				- 0		- 0		- 0		- 0		3,500,000		(3,500,000)		- 0		- 0		- 0		- 0		- 0		- 0

		        - Biennium C/O (79)		- 0		- 0		- 0				- 0		- 0		- 0		2,050,730		2,050,730		- 0		(2,050,730)		- 0		- 0		- 0		- 0		- 0

		HWI Funds		- 0		10,676,150		- 0				- 0		- 0		- 0		- 0		10,676,150		- 0				10,676,150		- 0		10,676,150		- 0		10,676,150

		     Subtotal		167,914,111		252,280,027		- 0		- 0		- 0		2,293,091		- 0		2,050,730		256,623,848		(3,500,000)		(2,050,730)		251,073,118		5,751,572		256,824,690		5,137,997		261,962,687

		General Fund		- 0		80,865,916		- 0				- 0		1,965,360		- 0		37,121		82,868,397		- 0		(37,121)		82,831,276		5,731,221		88,562,497		5,137,997		93,700,494

		Federal Funds		- 0		- 0		- 0				- 0		- 0		- 0		2,013,609		2,013,609		- 0		(2,013,609)		- 0		- 0		- 0		- 0		- 0

		Other Funds		167,914,111		171,414,111		- 0				- 0		327,731		- 0		- 0		171,741,842		(3,500,000)		- 0		168,241,842		20,351		168,262,193		- 0		168,262,193

		  Total Funds		167,914,111		252,280,027		- 0		- 0		- 0		2,293,091		- 0		2,050,730		256,623,848		(3,500,000)		(2,050,730)		251,073,118		5,751,572		256,824,690		5,137,997		261,962,687



																										Formula increase due to credit production		8,130,500				2,408,856		Restore 3% budget reduction

																										IT rate adjustments		9,577				2,729,141		Inflation factor increase

																										3% budget reduction		(2,408,856)				5,137,997

																										Special funds authorization increase		20,351

																												5,751,572











SB2012 Sec 3







25-27 Burgum Recommend





		Agency: UND Medical Center										Agency No:  23200

		1
Object/Revenue				2
2021-23 Biennium Expenditures		3
2023-25 Biennium Appropriations		4
2025-27 Base Budget Recommended		5
2025-27 Optional Budget Changes Recommended		6
2025-27 Total Budget Recommended

		Description		Code

		UND Medical Center		232-100		223,781,678		252,280,027		256,824,690		10,952,910		270,852,086

		TOTAL BY APPROPRIATIONS ORGS				223,781,678		252,280,027		256,824,690		10,952,910		270,852,086

		Campus Operations		23220		223,781,678		238,103,877		246,148,540		10,952,910		260,175,936

		Clinical Integrated Network		23261		-		3,500,000		-		-		-

		Health Care Workforce		23270		-		10,676,150		10,676,150		-		10,676,150

		TOTAL BY OBJECT SERIES				223,781,678		252,280,027		256,824,690		10,952,910		270,852,086

		General		GEN		68,122,959		80,865,916		88,562,497		7,030,867		96,833,770

		Special		SPEC		155,658,719		171,414,111		168,262,193		3,922,043		174,018,316

		TOTAL BY FUNDS				223,781,678		252,280,027		256,824,690		10,952,910		270,852,086



		TOTAL AUTHORIZED EMPLOYEES				492.67		488.83		529.06		-		529.06










Simulation In Motion — North Dakota
(SIM-ND)

JAN. 2023 — NOV. 2024

345

Events

862.5

Average Hours

4,415

Learners

30,000+

Learners-To-Date

(=) SIM-ND Event [l Metropolitan (>50,000 people) [l Micropolitan (10,000-49,999 people) [ Rural (<10,000 people)



lation In Mation-North Dakota
or

AP atnersiug for rmes gency Putet Came

“Overall, thisisthe best training
for our local BMS personnel.”

Nancy Paintner
Cooperstown Ambulance Service
Cooperstown, ND

“The ahility to have SM-ND come here with

expert educators and top-natch equipment is
truly invaluable, and it is such a necessary

and crucial asset to our small conmunities”

Abby Helgeson
First Care Health Center

Park River, ND > = : A
Sept. 2024: SIM-ND trained Tioga-Ray EM

on airway management in burn scenarios



SIM-ND Budget Consideration

Current Funding Model

Relies heavily on healthcare partners (Altru, Sanford, Essentia).

Sustainability Threat

Increasing training demands coincide with decreasing hospital support,
threatening the long-term viability.

EDA Capital Equipment Grant

Awarded $1.3M in December 2024 for capital equipment. UND SMHS will
match $0.3M.

Funding Request
For sustainable growth, UND SMHS requests $1M per year as ongoing

operating support beginning in the 2025-2027 biennium.




SMHS Building Addition
Health Professions Facility




Health Professions

Facility
SMHS Building Addition

1\
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Engelstad Arena Drive
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School of Medicine
and Health Sciences|

3 Stories
95,000 SF

North Columbia Road
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Health Professions

Facility
Value Proposition

Innovations in Education & Training
Healthcare teams, Real-world Workforce Prep, Al

Expanding Healthcare Delivery Capacity
Continue the growth achieved over the last decade

Expand Research to Address Current Issues
Real Research for Real People and Real Problems in Real Time (RS)

Disseminating 21st Century Health Solutions
Across North Dakota



Student Lectures and Labs

~830 undergraduate students with 1,472 contact hours of
instruction in Anatomy & Physiology, Pharmacology, and Microbiology
courses will be relocated to the SMHS.

The Anatomy and Physiology labs can be relocated to the SMHS with
some disruption of scheduled instruction for medical and allied
health students.

Microbiology labs will move to an online lab impacting approximately
400 students per year.




Research and Recruitment

Displayed Research Activities

Faculty S
Postdoctoral Fellows 4
Undergraduate Researchers 16
Graduate Students 10
Research Staff 4
Total Personnel 39

WITH $4.3M IN EXTRAMURAL FUNDING

Extramural funded research and
mentoring activities will be reduced for
all SMHS research faculty

Recruitment of the Chair of the
Department of Biomedical Sciences
will be impacted

All new faculty recruitment will be
severely limited




Avoid Deferred Maintenance:

Columbia Hall: $48M Nursing Building: $12M

37



5 Year Timeline
to Occupy the Health Professions Facility

i

Phases 1/2  Phases 2/3 Demo Complete Begin
Move from Move from Columbia HPF Teaching
Columbia Columbia Hall Construction and Training
Begin & Build-Out in
HPF Design  HPF Design Construction HPF

Development Develqpment of the HPE
Continues
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