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Presenter
Presentation Notes
BVH:
Good morning, Chairman Nathe and Committee Members. My name is Brian Van Horn and I have the honor of serving as Mayville State’s president. 
With me is Amber Hill, Vice President for Business Affairs.
Thank you for the opportunity to present the Mayville State 2025-27 biennial budget request.
We’re truly delighted to be here today. There are so many exciting things happening at Mayville State, and we’re thrilled to have the opportunity to share a few of them with you.

Chair Mike Nathe
Rep. Scott Swiontek
Rep. Karla Rose Hanson


Driven to Success:
onal%_zrvice anﬁ}the 7 Pillars Propel Excellence
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The Ford vs. Ferrari race took place in 1966 at the 24 Hours of Le Mans endurance race. The race was a showdown between Ford Motor Company and Ferrari, the reigning European champion. The Ford GT40's victory at the 1966 Le Mans race can be attributed to several engineering advancements:
7.0-Liter (427 Cubic Inch) V8 Engine – Provided increased horsepower and torque for higher top speeds and improved endurance.
Upgraded Cooling System – Improved radiator and brake cooling to prevent overheating during the grueling 24-hour race.
Reinforced Chassis & Aerodynamics – Strengthened chassis to handle the power of the larger engine while maintaining stability and reducing drag.

Mayville State University 
A university dedicated to personal service and excellence has a clear vision—to develop students holistically through personalized attention and strategic educational pillars.
Personal service means faculty, staff, and administration work together to ensure student success—whether through mentorship, advising, or extracurricular opportunities.
Success isn’t just about rankings or prestige; it’s about empowering students with the tools to succeed while staying true to values like service, integrity, and leadership.
Both Ford’s Le Mans triumph and a university excelling through personal service and structured principles highlight that success is never accidental. It requires vision, leadership, teamwork, resilience, strategy, and a lasting commitment to excellence—whether in the fast-paced world of motorsports or the transformative experience of higher education. 


Education/Development of the Whole Student

Mayville State University is dedicated to excellence in teaching, service, and scholarship in dynamic, inclusive,
and supportive learning environments that are individually focused. We offer quality undergraduate and master’s
programs enriched with practical experiences to prepare all learners for a global economy.
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Intellectual Personal Volunteerism Community Character Social, Leadership
development growth development emotional development
and personal

development
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You’ll see above our 7 pillars of success.
Here’s why Mayville State is a different university. We are an immersive educational experience.
We make it a point to weave civic responsibility, leadership, and volunteerism into everything we do. Personal service isn’t just our motto—it’s the way we live and work every day.


Mayville State was established by constitutional charter in 1889 and is a member of the
North Dakota University System. ND Constitution Article VIII, Section 6; North Dakota
Century Code Chapter 15-13.

Mayville State University Mission

Mayville State University is dedicated to excellence in teaching, service, and scholarship
in dynamic, inclusive and supportive learning environments that are individually focused.
We offer quality undergraduate and master’s programs enriched with practical

experiences to prepare all learners for a global economy.

Approved by the State Board of Higher Education
November, 2016
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At Mayville State University, our mission has always been rooted in providing an exceptional education while fostering a strong sense of community. We take immense pride in the personal service we offer to each and every student, ensuring they feel supported and valued throughout their journey. 
It’s this commitment to individual attention and care that sets us apart and defines who we are as a university.


Dr. Brian Van Horn

President

Executive Assistant ‘

Executive Directo Executive Athletic Director of
of Enrollment Foundation
Management Director

Vice President for Vice President for

Director Public Relations

Academic Affairs Business Affairs
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Amber (Karlstad) Fyre, Class of 2005

* Recipient of the Presidential Award of Excellence
in Mathematics & Science Teaching (PAEMST)

* High school and junior high science teacher,
Wyndmere Public School.

* Influenced future medical professionals, including
doctors, pharmacists, and therapists.

Other Mayville State PAEMST Recipients:

* Andrew Braaten, Jon Fugleberg, John Hobbs, Delise
Kirkeide, Ila LaChapelle, Neil Pederson, Fred Strand,
Lawrence Walker, Nancy Zimney, all from North
Dakota, and Anna Dean Fugere from Wyoming.

__THE SCHOOL OF PERSONAL SERVICE

Jeff Granrud, Class of 1996

Minnesota Rural Electric Association (MREA) Educator
of Excellence

Math teacher, Howard Lake-Waverly-Winsted Public
Schools, Minnesota.

Known for engaging, real-world teaching and
community service.

Active firefighter, ambulance team member, and youth
fishing expo leader.

A
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Amber (Karlstad) Fyre:  (pronounced “Fury”) Class of 2005
Feb. 2025: Presidential Award of Excellence in Mathematics and Science Teaching (PAEMST), the top honor bestowed by the U.S. Government to K-12 STEM (science, technology, engineering, and mathematics) teachers. The National Science Foundation administers PAEMST on behalf of The White House Office of Science and Technology Policy. In recognition, Amber will receive a $10,000 award and an invitation to visit the White House.
During her 19-year teaching career, Amber has taught two chiropractors, one eye doctor, two physical therapists, four medical doctors, three pharmacists, and one dentist. All these with average graduating class of 18 students per year!
Jeff Granrud: Class of 1996
Last Fall: Named the South Central Zone Minnesota Rural Electric Association (MREA) Educator of Excellence last fall. The award recognizes Granrud for his commitment, resilience, and heart, which he freely shares not only with his students, but also with his community. 
26 of his 27-year teaching career math at Howard Lake-Waverly-Winsted Public Schools, Minnesota
The Comet Ripple Effect: MSU alumni make a difference as leaders, educators, medical professionals, and more. Their experience fosters lifelong impact through personal service and leadership.


Graduate Programs

MASTER OF ARTS IN TEACHING (M.A.T.)
Criteria for Admission to M.A.T.
Master of Arts in Teaching M.A.T.

MASTER OF EDUCATION (M.ED.)

Masters in Education- Adult Teaching and Learning Track
Masters in Education - Innovative Teaching Practices Track
Masters in Education - Special Education Track

__THE SCHOOL OF PERSONAL SERVICE

MASTER OF SCIENCE IN NURSING (M.S.N.)
Master of Science in Nursing (MSN) - Health Informatics Track
Master of Science in Nursing (MSN) - Nurse Educator Track

Master of Science in Nursing (MSN) - Nursing Leadership &
Management Track

CERTIFICATES

Educational Technology Applications Certificate
Graduate Certificate in Special Education

Nurse Educator Graduate Certificate

Nursing Leadership & Management Graduate Certificate

Health Informatics Graduate Certificate
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We are committed to continually adapting our academic programs to meet the evolving workforce needs of North Dakota, ensuring that our graduates are prepared to contribute to the state's success.
Examples:
Our Master of Arts in Teaching program is designed to help people with a non-teaching bachelor’s degree to enter the teaching profession with a master’s degree. Flexible, online.
Our Master of Education program is offered online and allows teaching professionals to complete a Master of Education in as little as one year.
Our Master of Science in Nursing program prepares nurses for advanced roles in healthcare leadership.
The NEW Education Technology Application Certificate meets the ND State Science and Cybersecurity Credentials, Level 1.  (This is in partnership with DPI. Kelli could visit with whomever is presenting on this to fill out a bit more.) 
The NEW Health Informatics Graduate Certificate offers a third track to the MSN program – prepares nurses.
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80+ graduate, major, minor, certificate, and pre-professional programs

BIOLOGY
Biology B.S.
Biology Minor

BUSINESS

Accounting B.S.

Business Administration
B.S.

Business Administration
B.A.S.

Business Management A.A.

Accounting Minor

Business Administration
Minor

CHEMISTRY
Chemistry B.S.
Chemistry Minor

COMMUNICATION
Communication B.A.
Communication Minor

CRIMINAL JUSTICE
CriminalJustice BS
Criminal Justice Minor

EARLY CHILDHOOD

Special Education in Early
Childhood Birth to 5 Certificate
Early Childhood A.A.

Early Childhood B.A.

Early Childhood Education B.S.Ed.
Early Childhood Education Minor

EDUCATION

Criteria for Admission,
Continuance, and Completion
of the Teacher Education
Program

Elementary Education B.S.Ed.

Kindergarten Endorsement

Para-to-Teacher Pathway

Secondary Professional

Education

Special Education B.S.ED.

Special Education Minor

ENGLISH

English B.A.

English Education B.S.Ed.
English Minor

GEOGRAPHY
Geography Minor

HEALTH, PHYSICAL
EDUCATION AND
RECREATION

Allied Health B.S.
Coaching Minor

Fitness and Wellness B.S.
Fitness and Wellness Minor
Health Education B.S.Ed.
Health Minor

Physical Education B.S.Ed.
Physical Education Minor
Sport Coaching B.S.

Sport Management B.S.
Sport Management Minor

HISTORY
History Minor

HUMANITIES
Music Minor
University Studies A.A.

LIBRARY MEDIA AND
INFORMATION SCIENCE

Library Media and Information

Science Minor

MATHEMATICS
Mathematics B.S.
Mathematics Education
B.S.Ed.

Mathematics Minor

NURSING

Nursing (RN-to-BSN) B.S.N.

PSYCHOLOGY
Applied Psychology B.A.
Psychology Minor

SCIENCE

Agribusiness B.S.
Composite in Science
Education B.S.Ed.

General Science Minor
Physical Science Minor
Science for the Elementary
Teacher Minor

SOCIAL SCIENCE
Composite in Social Science
Education B.S.Ed.

Social Science B.A.

Social Science Minor
Sociology Minor

CERTIFICATES
Biotechnology
Business Studies
College Studies
Developmental Adapted
Physical Education
Emergency Response
Health Informatics
Online Digital Teaching
Early Childhood
Curriculum Birthto 5
Infant and Toddler Care
Special Education in Early
Childhood Birthto 5

PRE-PROFESSIONAL
PROGRAMS
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The B.S. in Accounting - CPA licensure exams in ND.
Criminal Justice B.S. utilizing Economic Diversification Grant funds as seed funding.
Para-to-Teacher Pathway utilizing NDDPI scholarships
The B.S. in Allied Health  - workforce in healthcare related positions
The B.S. in Agribusiness -careers in agriculture and business-related fields.
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About Our Student

TOTAL STUDENTS ENROLLMENT CATEGORIES RESIDENTIAL STUDENTS

54% 46%

male students femmale students

36% 64%

male students femmale students

Traditional = Non-Traditional = Dual Credit

__THE SCHOOL OF PERSONAL SERVICE /"
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We’re proud to have increased our number of adult students in 2024 to 34% adult, when we remove HS dual credit courses. 
Adaptability
Opportunities

CHART ABOVE:
Traditional students: 592
Non-traditional students: 297
Dual Credit students: 245

On Campus Students 50%  (568)
Online Students 50% (567)



Growing Enrollment Tomorro

increase in
undergraduates

1 1 34 Headcount Fall 2024 >
increase in graduate
0 students
8 ® 2 /0 Increase from Fall 2023 -

increase in number

of freshmen
__THE SCHOOL OF PERSONAL SERVICE /"
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Adapt and Thrive
6 of last 7 years have been all-time record enrollment – our best days are yet to come!
MSU’s fall 2024 enrollment represents 2nd largest % increase among NDUS institutions
Headcount: 1134
FTE: 794 – up 8.2% from last year
Undergraduates – 8.1% increase from last year
Graduate: 67 – 10%+ from last year   (up 100% last 5 years – 23 in 2020)
New freshmen:  118 – up 31% from last year
New transfers: 113   - ALL transfers: 315
Traditional students: 837 –up 6.9% from last year
Non-traditional students: 297 – up 12% from last year
Dual Credit – up 18% from last year
ALL Minnesota Students: 150.  MN Freshmen: 26 (41% drop from 2013)
No ND Promise match used, just focused on recruitment


of

ALL MSU

students are from North Dakota
Fall 2024

__THE SCHOOL OF PERSONAL SERVICE
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Out of 53 North Dakota counties, we have students coming from almost every county (6: Billings, Golden Valley, Grant, Kidder, Sioux, and Slope).
9-23-24 GF Herald Article highlighting number of local students on the football team, sparking wins. Including transfers from local institutions.  “Students in the backyard.”
We’re a state university serving ALL of North Dakota.


Mayville State Educators Serving North Dakota Workforce

805 MSU Graduates are Teachers or Administrators in North Dakota

— - ___ 8 o 5 MSU GRADUATES ARE TEACHERS OR
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ADMINISTRATORS IN NORTH DAKOTA
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22 7| 39 [ ommarone O wLicENsE IN NORTH DAKOTA
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2024-25
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Workforce is our goal and we’re making a difference every year.
High number of MSU graduates stay in the state of North Dakota.
We proudly serve the entire state of North Dakota through the dedication of over 800 world-class educators, administrators, and coaches who are proud graduates of MSU.


Accomplisﬁmenis for203-2025—

e Retention rate increased 10% from fall 2023 - 2024 to 77%.

8.2% enrollment increase from fall 2023 to fall 2024.

* All-time record in spring FTE with 749, a 7.46% increase over Spring 2024.

* CFl Index jumped from 0.4 to 7.9 over three biennia.

* Assisting Dickinson State University with nursing and education programs.

* Announced secondary education licensure to be offered at Williston State College.
* Improvement of MSU Foundation assets and MSU reserves.

* Enhanced financial transparency including an HLC Quality Initiative.

__THE SCHOOL OF PERSONAL SERVICE
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First year to second year retention fall 2023 to 2024 rose from 67.3% to 77.2%.

All-time record in spring FTE with 749
7.46% increase over Spring 2024. 
Headcount enrollment this spring is 1,078, a 4.97% increase over Spring 2024.


Goal'asAfo,r 2‘025-‘20'27

 Completion of the Old Main Renovation Capital Project.
* Completion of $1.3M Campus Safety Security Capital Project.

* Optimize financial health; revenue diversification to maintain market
competition; and seek further efficiencies and collaborations.

* Provide academic programming in high-demand workforce areas.

* Increase enrollment by providing programs that people want, where and
when they need them.

* Enhance quality of life for students and employees.

* Improve our facilities through long-range planning addressing deferred
maintenance and growth.

__THE SCHOOL OF PERSONAL SERVICE
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#1 Capital Project approved by SBHE

Old Main Renovation
$34 924,814 State Leglslatlve Phase || Funding Request

@“&@
; Old Main is the iconic face
of Mayville State
University. The four-story
55,000 sq. ft. building,
constructed in two phases
in 1890 and 1905, is the
original building on the
Mayville State campus. Old
Main has served the
campus and community for

decades.

ALISHININ

FJALVALS FTVNAL

This project is extremely
important for the life
safety of our students,
faculty, and staff.
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First, thank you to the 68th Legislative Assembly for authorizing the $17M expenditures and credit line for the Old Main renovation project.
I’d like to thank Governors Burgum and Armstrong for including us in his first budget which funds Phase II of our renovation.
The roughly $35M budget request is significant, not only Mayville State, but also the workforce development of North Dakota. 
Our university continues to produce leaders in high-demand jobs of teaching, business, and more.





Benefitscﬁ Old Main Renovatio

* Addresses the most significant deferred maintenance on campus.

e Addresses life safety concerns including fire alarms, emergency notification
system, and automatic fire suppression system.

e Repairs foundation and preserves the exterior.
* Replaces obsolete electrical power and lighting systems.

* Reorganizes administrative/faculty and student areas to meet current and
future needs.

__THE SCHOOL OF PERSONAL SERVICE
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It’s important to understand that by addressing the largest deferred maintenance (60%) project we have,                 it will benefit the state of North Dakota and the university exponentially.
This renovation will produce a learning environment that is stable and climate controlled.


Mayville " Mayville

ate State.
University | University

Mayville S
University
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We want to share with the committee a glimpse of the future Mayville State with these renderings. 
The left slides are a depiction of the future entrance on the north side. You can find additional pictures of progress on Old Main in the last pages of your booklet as well.
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In these slides, you’ll see our design that allows for future efficiencies enhancing student services and meeting student needs in one place. 
As a potential student, you will be able to walk in and apply for admission, arrange financial aid, pay your bill, secure housing, room and meal plans,                                     receive academic advising, enroll in classes,                                    and after graduation, access your transcript and records.

Turn it over to Amber to share budget & timeline information.
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Oold Main.ﬁélh-c-)\.lati.oh_ Capital Pr

Timeline

The construction phase will
take approximately 16
months, with construction
completing during the
summer of 2026.

__THE SCHOOL OF PERSONAL SERVICE
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Budget

Planning, Design, Testing S 3,779,100
Construction, Building Renovation 37,315,000
Hazardous Material Abatement 1,000,000
Furniture, Fixtures, Equipment 5,876,000
Other (Temporary Facilities/Relocation Costs) 2,000,000
Inflationary Factor 2,284,801
Total Budget $ 52,254,901
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Design, relocation of the individuals and classrooms housed in Old Main and abatement have all been completed.
Interior demolition is almost complete, with exterior demolition beginning this week, including demolition of the existing elevator and staircases. Next to complete will be the structural reinforcement foundation repair, and waterproofing and pouring of the masonry addition.
The budget is tracking according to projections.


#1 Priority approved by SBHE
Campus Security Project: Lights, Cameras, Access

$1.3M State Legislative Capital Project Funding Request

T
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Based on campus risk, security assessment, and student surveys, the
three highest priorities from the Mayville State Master Facilities plan
are surveillance, card access, and adequate exterior lighting. MSU has
no campus police presence to help ensure the safety of our students,
faculty, and staff.

This project encompasses three priorities:

1. Completing the installation of card access on all exterior
entrances to campus facilities as well as interior doors in major
corridors.

2. Enhancing the visual surveillance of campus with the installation
of hardware and software for IP cameras in additional locations.

3. Installing and replacing pedestrian lighting for additional visibility
at night.


Presenter
Presentation Notes
ALH:    
This project is vital for campus safety and security. This project has been identified by students, faculty/staff, and community and was a top priority in the MSU Master Facilities Plan.
MSU does not have a campus security presence, there is no municipal police force, only a roving sheriff deputy; therefore, card access and video surveillance are critical in monitoring and resolving events that do arise.
This project consists of 3 elements: installation of card access on all exterior entrances and interior corridors.  93 exterior doors, currently 34 of those are card-secured. 59 are yet to be secured and must be MANUALLY locked should a crisis need to be managed.
Enhancing the visual surveillance of campus with the installation of hardware and software for IP cameras in additional locations
The lighting will provide additional safety and visibility for areas that are currently completely unlit. 


2025-2027 APPROPRIATION REQUEST
Campus Security: Lights, Cameras, Access

PROJECT COST ESTIMATES

Pedestrian Lighting
Installation
Excavation/masonry pads
Lights & Controls

IP Cameras & Server
Cameras - exterior
Cameras - interior
Installation

Server

Licensing

Trenching

Access Cards

Card Reader- exterior

Card Reader- interior
Ethernet Switches

Card software and Servers
Compatible door replacement
Installation

Totals

32,000
16,000
208,000

24,000
18,000
12,000
5,500
5,000
20,000

90,600
704,235
7,000
81,600
49,995
37,700

1,311,630
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This project includes installing additional pedestrian lighting, security card access an IP cameras and servers.
As a side note, security components for the Old Main Capital Project have been included in that separate project budget.


MAVYVILLE STATE UNIVERSITY

2025-2027 APPROPRIATION REQUEST

Comparison of 2023-25 Base Budget

to 2025-27 SBHE Request and Executive Recommendations

Campus Operations
Capital Assets
Total Appropriation

General Fund
Special Funds
Total Funding Sources

Requested Adjustments Operations-

Requested Adjustments Capital -

2023-25 Base Requested 2025-27 SBHE
Level Adjustments Needs-Based
Budget
$ 57,421,837 S 741,568 $ 58,163,405

S 17,689,079

S 18,906,357

S 36,595,436

$ 75,110,916

$ 19,647,925

$ 94,758,841

Senate Difference from | Difference from
Recommendation | 2023-25 Base SBHE Needs-
Level Based Budget
S 58,954,083 S 42,981 S 790,678
S 34,924,814 S (358,992) S (1,670,622)

S 22,278,396
S 52,832,520

S 3,172,523
S 36,785,287

$ 60,375,733
S 34,383,108

S 93,878,897

$ (316,011)

$  (879,944)

$ 75,110,916

$ 39,957,810

$ 94,758,841

S 22,742,591

(316,011)

$(37,633,142)

226.92 $

3% reduction

Market gap adjustment

Inflation Factor

Health and Wage factors

Old Main Completion
Campus Security project

226.92
S 652,115
S 1,750,000
S 652,115
tbd
S 34,924,814

S 1,311,630

S
S 71,136,306 S - S 36,753,198
S 93,878,897 $ (316,011) $  (879,944)
226.92 $ - 226.92
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We’ll share a high level overview the budget request, starting with the 2023-25 appropriation.
Mayville is requesting a market gap performance adjustment that MSU would support for employees of $1.75M
1.3M Security Capital Project
35M Old Main Capital Project


Current Impact of Real Cost Increases

2022 2025 Price increase
Tater tots (case) S 29.00 S 59.00 106%
Eggs mix S 32.00 S 58.48 82%

Crinkle cut fries S 42.00 S 68.00 62%

__THE SCHOOL OF PERSONAL SERVICE




‘Market Wage Gap Comparison

Average Monthly Pay (Regular Only)
Employee Type @ Faculty @ Staff
57K
563K

»6kK L6.1K
55K

$47K  $4ZK 342K 34K
54K

2016 2017 2018 2019

571K

$5.5K

2020 2021 2022 2023 2024 2025

Gap of

33%

Faculty

Gap of

18%

Staff

Overall
Gap of

22%

MAVYVILLE STATE UNIVERSITY

Awverage Monthly Pay (Regular Only)

Emp Type @ Faculty @staff

1.4

54K

2016 2017 2018 2019

ERIK

534K 33.4K

RI2ZK
2020 2021 2022 2023 2024 2025

Increase of $1.75M to help close the pay gap.

__THE SCHOOL OF PERSONAL SERVICE
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In support of the $1.75M pay gap request.
The charts above demonstrate a 33% faculty gap, 18% staff, or average of 22%. 
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Overall
Turnover
Gap of

9%

Gap of

10%

Faculty

Gap of

9%

Staff

MAVYVILLE STATE UNIVERSITY

Turnover Ratio - Total

12.3% 13.6%
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Turnover Ratio - Staff

40%

20%
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40%
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This market gap contributes to several challenges, including difficulty hiring … positions such as controller, faculty, executive positions, boiler operators.
This turnover gap depicts a 10% overall elevation in turner in faculty alone.


Vacancies

65 vacant positions as of Dec. 1, 2024.

Many of the responsibilities for these vacant positions have been contracted out
with professional or shared services to ensure continuity.

e  Others are currently being advertised to fill.

35 o0f the 65 vacant FTEs from the December 1, 2024 report are Appropriated
(General Fund and tuition).

e Ofthose 35, 11 were faculty.
e Ofthose 11, 2 have been filled and 2 are still advertised to fill.

* The remaining 7 open faculty positions are being carried out via adjuncts and
overload until appropriate recruiting time (now).

__THE SCHOOL OF PERSONAL SERVICE /"
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12 of the 65 vacancies have been filled since December.
7 of the open roles are being conducted with part time, temporary or contract staff.
Remaining 30 individuals are grant, or fee based.

$1.7M is the annual cost of appropriated positions.
$500,000 is the annual cost of special positions.
Also, some faculty positions are reliant upon additional enrollment in that area.
And finally, some have been restructured or reallocated to areas of greater need.
This wage gap does not match the two largest universities, it merely relates to the MEDIAN of the entire system. 
 Vital positions heavily impacted by being geographically situated between the larger markets include: Controller, Executive positions, Business process positions like Accountants, Faculty and Heating/Maintenance staff.




Mayville State's motto of School of Personal Service includes a culture of accountability.

e Combined Positions:
o Physical Plant and Facilities Director.
o Human Resources and Bookstore Director.

e Bookstore Efficiencies:
o Consolidated customer service center for bookstore and mailroom.
o Increased service hours for students and staff.
o Updated student / employee collaboration area.

__THE SCHOOL OF PERSONAL SERVICE
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MSU Child Development: Empowering the Workforce

Enabling Workforce Participation: Integrates
childcare with Head Start and Early Head Start,
fostering workforce engagement and retention
for parents.

MAYVILLE STATE UNIVERSITY, OLD MAIN RENOVATION 2025-2026
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®* Providing Quality Early Childhood Education:
Support children’s cognitive and emotional growth
from infancy to preschool. A

* Offering Professional Development: Provides hands-on HEsOn oRaD
experience for aspiring educators, building a skilled early
childhood workforce.

GRICGS STEELE TRAILL

®* Addressing Community Needs: Serving 176 families
across seven counties, MSU CDP fills a gap in childcare and cass
education and is the state’s only campus offering these services.

®* Supporting Student Success: On-campus childcare helps

student-parents pursue academic goals, enhancing their success. /"
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Addresses community needs and enables workforce participation as families are able to participate in the workforces.
Provides quality early childhood education.
Supports student success with hands on experience and professional development.


‘Discre.ti.bna'”i'y Fu‘hdiné Re'uest

MaSU - Discretionary Funding - $1,750,000

 This discretionary funding was used to meet the matching funds for
Tier | Project at $1,000,000.

 Additionally, the funds have been used for targeted marketing and
recruitment initiatives estimated at $600,000.

e Lastly, funding was used to address critical business process
updates and competitive pay scales for approximately $150,000.
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Behavioral Health Services:

* This came from cost-to-continue line funding for 2023-25.

* Developed and implemented a paid internship program,
expanding services for students.

e Contracted with UND to enhance student shared services.
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Last biennium, the Legislature authorized Behavioral Health Services using the cost-to-continue line items, which is not additional funding.



"Action Taken on Audit Findings

2023-01 Personnel Files: Mayville State University (MaSU) has developed a document imaging policy to ensure
the integrity and accuracy of employee personnel files. The University will complete all required evaluations and
maintain the appropriate records in their personnel file. MaSU will also train staff, complete a comprehensive
review of personnel files, and make necessary corrections.

2023-02 Year-End Entries: MaSU has implemented more comprehensive guidelines to document and verify
year-end processes are performed correctly.

2023-03 Reconciliations: MaSU has implemented the documentation of proper signatures for preparation and
approval of bank and system reconciliations. MaSU has investigated and resolved outstanding items.

2023-04 Procurement: MaSU is now utilizing a shared services relationship within the NDUS to assist with
proper procurement procedures and to supply additional expertise.

2023-05 Controls Surrounding Approvals: MaSU is providing additional training to all purchase card holders,
reviewers and approvers. Additionally, purchase card reconciliations and processes are reviewed monthly to
ensure compliance with proper documentation and signature approval.

2023-06 Capital Asset Inventory: MaSU has implemented processes to ensure procedures are performed,
reviewed, and properly acknowledged for capital asset inventory annually.
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There are two over-arching themes for the findings.
One is a business continuity concern with very small staffing. This relates directly and is impacted heavily by our ability to attract and retain quality business personnel. 
The other is an increased focus on a culture of accountability.



‘St‘rong. Flinaﬁcial-WS‘tera I‘di‘lip

Reserves as of June 30, 2024

Undesignated Reserves (7% statutory) $1,050,039
Total Designated Reserves $5,505,669
Total Desighated and Undesighated Reserves $6,555,708
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I’ll turn it back over to President Van Horn.
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We won’t spend long on this slide, but it is one of our greatest successes.
Between 2018 and 2020, Mayville State faced a CFI (Composite Financial Index) score that reflected challenges in maintaining a healthy university. I’m proud to share that we have since achieved stability and are continuing to strengthen our financial foundation.
We can proudly say the CFI improvements were gained primarily through increased Foundation assets, accountable and efficient budgetary operations, and improved reserves.
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0/ INCREASE IN MSU FOUNDATION
O Assets over PAST5 YEARS

Growth expands support for students. f
e Annual Giving: Scholarships 12.2M 11.7M

e Endowment: Scholarships and 9.3M
operations

Our purpose is to create opportunities for
every student, giving them the tools to

success and make a lasting difference in their 2019-20 2020-21 2021-22 2022-23 2023-24

communities and beyond.

All information taken from M5U Foundation Balance Sheet June 30 of each vear
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Foundation assets have increased.
The Challenge Grant has added many private dollars to public education. You should be very proud to have developed this program.
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Tremendous Impact to
Students Through
Challenge Grant Funds

® Nearly $3 million raised for
scholarships since inception.

® More than one-third of our students
benefit from scholarship support.

® Donors value the opportunity to
maximize their contributions
through matching funds, making an
even greater difference.
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The Challenge Grant continues to earn the full support of all 11 NDUS institutions. 
In the last 3 biennia, MSU has met and exceeded the allocation.
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Statewide: Mayville State is offering 47 dual credit/early
entry courses this fall at 30 area high schools;
communications, loan processing; CTS system services;
research support; and support of Dakota Digital Academy.

NDSU: Payroll/benefit, EPSCoR research, IRB, and IACUC,
NIH and INBRE.

UND: NASA EPSCoR research with UND, procurement;
counseling; nursing.

Mayville State provided Nursing Administrator support
through an MOU to Dickinson State University to support
their nursing programs through a rapid transition, while
guiding and sustaining accreditation for these programs.

Border to Border Education Consortium Agreement,
whereby Mayville State and Dickinson State work to
address educator shortages through partnering in
specific program area coursework to assure a wide range
of licensure areas for future educators.

Mayville State launched our Criminal Justice program in
August of 2024 which includes a partnership with Lake

Region State College for Peace Officer training. Utilized
Economic Diversification Grant as seed funding.

Mayville State is partnering with Williston State College
as part of the WSC University Center. Mayville State is
providing secondary education licensure programs on the
Williston campus to meet the needs of Western North

Dakota in this highly needed area. /
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MSU is proud to be serving as the Nursing Administrator support through an MOU to Dickinson State University.  DSU found themselves in a challenging situation and the NDUS is built to support each other. In doing so, Collette Christoffers, associate professor of nursing and division chair, and Carey Haugen, dean and assistant professor of nursing, have stepped up to help DSU in a crisis situation that began last summer.
Border to Border Education Consortium Agreement: MSU and DSU are partnering to address specific program area coursework to assure a wide range of licensure areas for future educators. 
Mayville State is partnering with Williston State College to provide secondary education licensure programs on their campus to meet the needs of Western North Dakota in this highly needed area. 
And now Amber will share a little about our Child Development Programs that provide vital childcare to families across 7 counties. Without child care, people don’t go to work.



EEEE -ﬂ; !

Key University Challenges

e Ability for Mayuville State to match salaries in markets adjacent to us — currently
22% beneath system medians.

e Maintaining current facilities with adequate funding and the ability to match tiers.

e Competition for North Dakota, Minnesota, and South Dakota students has
increased.

e Athletic conference changes will increase travel budgets significantly.

e Ability to modify or expand programs needed by workforce when the funding
comes after-the-fact.
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Up 9% All Minn. students, 13% of all 1134 students.
Up 13% (23 to 26) fall 2024 Minn. Freshmen
Mayville State did not establish a MN Promise Plan, rather we worked strategically to in the recruitment of MN students.



‘Priority Reql‘Uesté'.JSunimy

2025-2027 Appropriation Request
Mayville State University Priority Requests

" Old Main Renovation

= Employee cost of living & market adjustments
=  Campus Security Project

" |mplement Inflation Factor

= Restore 3% OMB Mandatory Reduction

= PERS Plan Closure Costs

__THE SCHOOL OF PERSONAL SERVICE

S 34,924,814
S 1,750,000
S 1,311,630
S 652,115
S 652,115

TBD
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We’ve given you a lot of information and we believe Mayville State’s best days are ahead of us!
This slide is a summary of our priorities.
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Curved wall area served the Business Division, with floor tiles marking the restroom area.
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Landing between the second and third floors.




I

e L

E

R T MR | W e



At
3

&= | P ‘ A<

Doors revealed leading to staircase in very lower level where the facilities services offices were housed.
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Architect rendition of front entrance to the ‘new’ Old Main.




OUR BEST DAYS ARE AHEAD!
Mayuville
State

the school of personal servic
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Thank you for your past generosity and support. We also appreciate your consideration of today’s budget request and look forward to continued collaboration, as we adapt and thrive in our efforts to grow and enhance our programs and services.

We’re grateful to be a part of the North Dakota University System and proud to contribute to the growth and success of the great state of North Dakota.
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